Course Code: 4BBA5

Course: Production & Operation Management

Credit: 3

Last Submission Date: October 31, (for January session)
April 30 (for July Session)

Max. Marks:-30
Min. Marks:-10
Note:-attempt all questions.

Que.l What is operations management? List out the functions of operations management .
Lkpkyu mc/ku Dk g\ Lkpkyu tc/ku di dk;k dk Bphc} dhft,A
Que.2 Discuss major characteristics of just —in time system?
tLV bu Vkbe @' g fademel w adaf &¥ |
Que.3 Why is layout important? Classify layout. Explain with advantage and disadvantage
of layout.
yvkmV D;k egRoil.k gAywvkmV di oxidj.k dhft,A ywvkmV dk bld Qk;n vkj
udlku d BkFk Be>kb,A
Que.4 Write short notes on :- ( Any two)
LkEKIr fV1i .k fyf[k, = (dkbi nk)
(1) Supply chain management
vkifr _[kyk ic/ku
(2) Maintenance management
JIki[ko 1c/ku
(3) Just in time
tLV bu Vkbe
Que.5 Explain PERT/ CPM in detail.

WSS / v & fJFarR & Idmva

Que.6  Explain plant location & plant layout in detail.
faFar & IykV olihereT 3R 1ykV oi3mse Sdm\A
Que.7  Explain why product design is important.
AT o 3curg f3arseT Ageayqol &4 gA

Que.8 Explain production management in detail.

fITarR & 3curesT yaee I IrEar HIA
Que.9  Write short note on Process design & process solution.
vfshar f3emeget AR gfshar @A W oy s foawa
Que.10 Write short notes on Work study & method study.
S g 3R At sreage oy Hie ot




