IT Group
Course: Business Process Reengineering
Credit: 2
Last Date of Submission: October: 31 (for July Session)
April 30 (for January Session)

Max. Marks:-30
Min. Marks:-12

Note:-attempt all questions.

Que.1 Bring out the relationship of BPR with other functional areas of business.

Que.2 what are the various tools and techniques available for BPR?

Que.3 Describe the structure of BPR. Explain the role BPR leader in reengineering process?

Que.4 what do you mean by simulation model in business process reengineering (BPR). Discuss

its components.

Que.5 Explain business processes as interacting feedback loops. State of flows and its
Operational measures.

Que.6 Discuss five stage model of AS-IS / TO-BE aspects?

Que.7 Define ERP? Discuss its importance and limitations in BPR.

Que.8 Write short note on BPR V/s TQM .

Que.9 what do you mean by Process mapping. Explain in detail.

Que.10 writes a case study on BPR on measures of competitive advantage .



