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duce the subjective emotional experienc.cs and physiological arousal simulta
neously. Schachter-Singer theory proposes that boch feedback from peripheral 
responses and a cognitive appraisal of what caused chose responses produce 
emotions. How one interprecs the peripheral response will determine che emo
åon he / she feel. Accord.ing ro Lazaru.s' appraisal theory, an individual makes 
an initial and sometimes unconscious cognirive appraisal of rhe situation to 
decide, if there is a chreat; coping action is taken if necessary; and the Indi
vidual takcs a doser look and idenrifies the emoåons he or she is feeling. Weiner, 
in his theory, proposes that certain attributions produce specific emotions. 

• Emotional inrelligence is an aggregate of individuals' cognition of own and
others' emotions, feeling, intetpretation and action as pe, environmenral de
mand ro manipulare the consequence, wh,d• in tum, results in supetiot per
formancc and berter human relationship.

• The most popular and accepted mixed mode! of emorional inrclligence is the
one proposcd by Goleman. He viewcd emocional intelligencc as a coral of per
sonal and social competences.

• Personal compecence derermines how we manage ourselves, whereas social com
pecence determines how we handle our interpersonal relacionships. Assuming
that emocional intelligence is important, the question of assessmenr and mea
surement becomes panicularly pressing.

ANSWERS TO 'CHECK YOUR PROGRESS' 

1. An emotion is a mental and physiological state associatcd with a wide variety
of feelings, choughrs, and behavior.

2. Theories of Emotion: James I.ange Theory, Cannon Barri theory, Schachter
Singer cheory, l..azarus' appraisal theory, Weiner's attribution theory.

3. Emotional lntelligence refers to ernoåonal awareness and emotional manage
ment skills which provide the abilicy ro balancc emoåon and rea.son so as to
maximize long term happiness.

4. Models of Emorional lntelligence- Ahility Emotional Intelligence Model,
Mixcd models of Emocional lmelligence, Trait Emotional lmelligence Model.

3 .1 2 TEST YOURSELF : 

1} Explain the term Emoåon.

2) State different theories of Emotion.

3) Discuss concepc of Emorional Intelligen.:c.

4} What are different models of Emocional lntclligencc?

3.13 Reference 

3 .14 FURTHER READING 

• Organization Bebaviour- L.M. Prasad.

• Organiz.ation Behaviour-Stephen P. Robbins, Seema Sanghi•Pearson
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5.15 

4. Politics relates to the way a person is able to get power over others and
the way in wbich he uses power over others.

5. Empowerment is the process by which managers helps others to acquire
and use the power required to make decisions affocting both themselves and
their work.

TEST YOURSELF 

I) What do you mean by Power? Explain the importance and charaeteristics of
power.

2) What are the responses ta rhe use of power?

3) Explain rhe relation becween power and aurhority.

4) Explain vacious sow-ces of Power.

5) Whac taetics are use to gain power?

6) What do you mean by Organizational Politics?

7) What are rhe variow factors that influence Political. Behavior?

s.16 Reference

s .17 FURTHER READING 

• Organization Behaviour- L.M. Prasad.

• Organization Bebaviour-Stephen P. Robbins, Seema Sanghi-Pearson

&h.tcation.
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ANSWERS TO 'CHECK YOUR PROGRESS' 

1. Leadership is the process of influencing people to direct their efforts to
wards the attainment of some particular goal or goals.

2. Power can be defined as one's ability to exert influence, i.e. to change the

attitude or behavior of individuals and tbe groups.

3. Funct:ions ofLeaders-Goal Setter, Organization of different activities, Achiev

ing co-ordination, Representing, Motivation of employees, Guiding the
employezs, Building employee's morale, Managing time.

4. Trait theoiy states that there are certain unique traits/qualities essential for a
successful leader like-technical skill, fri�, Take motivation, Social skill.

Emotional oontro� Intelligence etc.

5. Behaviouristic theory is based on the premise that effective leadership is the
result of effecti.ve behavior ofleader.

7 .1 s TEST YOURSELF : 

l) What do you understand by Leadership?

2) Discuss its narure and explain its importance .in business administration.

3) Discuss various functions of leaders.

4) Explain Leadership traits.

5) Discuss main styles of Leadership.

6) Write a short nore on:

i) Traits theory

ii) Behaviouristic theory

iii) The ManageriaJ Grid

iv) The Path GoaJ . Theory

v) Hersey And Blanchard's Situational Mode!

vi) TransformationaJ Leadership

1.16 Reference 

7. 1 7 FURTHER READING

• Organization Behaviour-L.M. Prasad.

• Organization Bchaviour-Stephen P. Robbins, Seema Sanghi-Pearson
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2. Organizational change management ( OCM) is a framework for managing
the effect of new business processes, changes in organizational structure or
cultural changes within an enterprise.

3. Extemal forces of change: Technology, Marketing cooditions, Social cbanges,
Political forces. Interna! forces of change: Change in managerial persoonel/
operative personnel, Structure, Strategies.

4. Organization culture sets a framework within which individual and group
behavior takes place.

5. Individual resistance: Habit, security, economic factors, fear of the unknown,
selective information processing. Organi2'.ational resistance: Limited focus of
change, threat to expertise, threat to established power relationships, threat
to established resource allocation.

9.16 TF.STYOURSELF: 

1) What do you mean by Organization Change? Explain various harriers to
change.

2) What arc general forces of Organizacional change?

3) Expl.ain the process of organizacional changc.

4) Dcscribc forma! components of organizacional Culture.

5) Dcfine Culrure. What are the characteristics of organization culrure?

6) Discuss variow steps in Organizational Culrure Change.

7) What is thc problem of resistance to change? Discuss various sources of
resistancc.

8) Dcscribc various Srrategies for Ovcrcoming Resi.stance to Change.

9) What is effective implementation of change?

9.17 Reference 

9.18 FURTHER READING 

• Organization Behaviour-L.M. Prasad.

• Organization Behaviour-Stephen P. Robbins, Seema Sanghi-Pearson
Education.

Chaturvedi, P., & Chaturvedi, M. (2021). Business Communication. Pearson.
Kumar, A. (2019). Business Communication: A Practical Approach. 
Dreamtech Press.
Koontz, H., & Weihrich, H. (2020). Essentials of Management: An 
International Perspective (10th ed.). Tata McGraw-Hill Education.
Luthans, F. (2022). Organizational Behavior (13th ed.). McGraw-Hill Education.
Robinson, S. P., & Judge, T. A. (2021). Organizational Behavior (18th ed.). 
Pearson.
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Learning Private Limited.
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be handled by che body through mobiliution af resources and is accompa
nied by positive emotions, such as, enjoyment, sawfuction, excitement and 
so on. Th.is beneficial element in stress has been defined by Selye as Eustress 
(EU- meaning - good). 

• Stress shows itself in chree ways - physiological, psychological, and beh.avioural
symptoms.

• Managing stress should be given importance rachet than elimination. The
goal sbould be to find the optimal levd of stress chat can be handled effec
tively by an individual whlch will motivate the person and not overwhclm
and distress an individual.

• A crisis is a major, -unpredictable event chat threatens to harm an organiza
tion and its scakeholders.

ANSWERS TO 'CHECK YOlTR PROGRESS' 

1. Stress, or the stress response, is the unconscious preparation to fight or flee
a person experiences when faced with any demand.

2. Stress Management is required when an individual is unable to cope with the
demanding environment. This inability generates anxiety and produces de
fensive behavior and stress symptoms. Therefore, the actions are required
for developing adaptive bebavior so as to overcome the consequences of

stress.

3. A crisis is a major, unpredictable event that threatens to harm an organiza
tion and its stakeholders.

11 .1 3 TEST YOURSELF : 

I) Explain the concept of Stress Management.

2) What are the different types of Stress?

3} Discuss Incemal Stimuli for Srress.

4) Explain various Environmental Sttessors.

5) Draw framework for Stress Management.

11.14 Reference 

11. 1 s FURTHER READING

• Organiz.ation Bebaviour-L.M Prasad.

• Organization Behaviour-Stephen P. Robbins, Seema Sanghi-Pearson
Education.

Chaturvedi, P., & Chaturvedi, M. (2021). Business Communication. Pearson.
Kumar, A. (2019). Business Communication: A Practical Approach. 
Dreamtech Press.
Koontz, H., & Weihrich, H. (2020). Essentials of Management: An 
International Perspective (10th ed.). Tata McGraw-Hill Education.
Luthans, F. (2022). Organizational Behavior (13th ed.). McGraw-Hill Education.
Mehta, R. (2020). Business Communication: Principles and Practice. Oxford 
University Press.
Rajput, N., & Gupta, R. (2023). Effective Business Communication. S. Chand 
Publishing.
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