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ENTREPRENEURSHIP
(Meaning, Concept and Characteristics)

"Entrepreneurship is 2 modus-operandi and co-ordination of consciousness of life. It
is not only a methodology of wealth creation but also an effective alternative of personality
develapment.” It is not an easy route to industrial progress but is also a pinnacle of courage
and wisdom. It is not an organized knowledge of industrial management but is also a mixture
of homan values, sublimity of society and eptrepreneurial tendency. It is not an elegant
cffort to self-help and self-dependence but is also an opportunity and gateway for fulfillment
of human aspiration and ambition. It is not a planmed programme of all round development
of a nation but is an expression of human inspiration, initiative, capacity and creative
functioning, Thus enireprenewrship hesides an art, a technique, a strategy, a skill, is also an
ideology, thinking and a way of life.

"Entrepheneurship is an important process of creation of immense wealth, income,
employment and capital in a nation. Entrepreneurship functions as a catalyst agent to end
econormic stagnancy of a couniry to transform un-utilized resources i source of production
and helps in freeing common people from economic suffering. It is a backbone to lang term
and permanent economic progress of a pation.

Meaning of Entrepreneurship

Meamng of Entrepreneurship: Entrepreneurship implies that qualification by which
special effart is made to bear risk and face uncertainties. In other words entrepreneurship is
that special qualification and inclination by which one bears risks and uncertainties inherent
in business. The persans who have an eagerness to bear dsk are called "Entrepreneurs”. In

- modern times entrepreneurship implies courageons act of bringing latest changes 2nd new
reforms in business enterprise besides establishment, control and direction of an enterprise.
In this sense entrepreneurship is a quality of leadership and innovation by which excellent
results and high profit can be achieved. It is a qualification to make adjustment with dynamic
environment and implement, creative and innovative ideas, plans and views in business.
Entrepreneurship also means Courageous, Bald, Adventurous and Enterprising.

Definitions of Entrepreneurship

Enireprencurship along with capacity to bear risks involved in business is also a
qualification to take advemtage of Innovation, Leadership and Strategy. Lyn and Lyn have
defined the term "Entrepreneurship” as 'Neo-entrepreneurship’ which has the ability to mould
the organization according to time, adopt, introduce and implement internal reforms and also
includes the qualification to derive competitive profit.

In the changed situation of modern days it is necessary to study and analyze the
definitions of Enirepreneurship given by various scholars. Various scholars have defined

entrepreneurshnp differently.

(- Accm'dmg to Prof. Pareek and Nadkarni, "Entrepreneur or Entrepreneurship implies
in general the behavior to establish new business venture in the society. Thus this
definition considers setting up of business establishiment and taking risk in doing such
act as entrepreneurship. But this definition is not complete.

(2) V. R. Gaekwad has explained the term entrepreneurship differently. According to
him "Entregreneurship implies innovation. It is an inner urge and desire to undertake

Entrepreneurship Development ~2.
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risk and fice ancertainties or it is an ghility tc predict future evemis which proves
right in course of time."

" This definition terms innovation as entrepreneurship but fails io'explain the functions
" related with innovations and does not clarify the scope of innovations,

Joseph. Schumpter 'A. says thatin a developed economy entreprencurship implies
miroduction of modernity and freshness in the economy, such as adoption of new
method in production process which has not been vsed earlier, producing such goods
useful to consumers but which was not in vogue and consumer were not aware of,
use of new raw material, opening of new markets, etc,

According to Pref. Rae and Mehta, "Entrepreneurship is an answer to innovations
and creativity of the surroundings”. This definition puts stress on adoption of innovative
ideas and new inventions in the production process of business according to the
changed times. :

According to Prof. Musselman and Jackson "The use and application of time, wealth
and effort plus risk bearing attitude in establishing and making an enterprise a success
is called entrepreneurship. Thus according to them entrepreneurship is the distribution
of time, effort and money with centain risk bearing quality to make the enterprise
economically viable and profitable. This definition does not include the functions of
innovations. Hence it is not suitable in terms of developed economy.

Higgins has defined entreprenewrship as the function of handling ecnnodﬁqlﬁétiyiﬁes,
undertaking risks, creating something new, organizing and coordinating resources
with the purpose of eaming profit. Higgins put emphasis on finding out investment
and production opportunities, organizing factors of production to start new production
process, arrangement of capital, emmployment of 1abour, amangement of raw materials,
location of place and site selection for setting up plant and machinery, adoption and
introduction of new goods and techniques, finding new sources of raw materials and
selection of qualified and efficient personnel to carry out the day to day functioning
of the cnterprise. Thisis a descriptive definition of entrepreneurship, which describes
the management functions and various organization of the Enfrepreneur.

Peter Kilby has defined Entrepreneurship as a mixture of various economic activities
which includes finding new business opportunities, new techniques, mobilizing and
coordinating sources of production, adopting new methods of producnon, mlmducnon
of new raw materials in production process for optirum utilization of resources. But
all the above definitions afe relevant in the context of ugdeveloped countries,

Accoerding to H. N. Pathak, Entreprencurship incorporates those areas for which
many complex decisions are taken. These decisions can be divided in three broad
categories.

(i) Knowledge of ‘opportunities.
(i) Establishment of the indusirial unit.

(ii) Converting the industnial enterprise: into proﬁtable gowmg and developed
institutions.

This definition ignores the new concept of entreprencurship. 1t puts emphasis on
successful management of the business for proﬁt puIpase 10 whlch decision-making
at various level is more 51gn1ﬁcant

In the words of J, E. Stepanek, "Entrepreneurshrp is the capaclty to vadertake risk,

quality to organize, desire o d1ver51fy and bnng in innovations to make the enterprise
a successful business venture, -
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This definition is very precise and complete as it includes the significant function of

_ entrepreneur ie. risk bearing capacity as well as desire to innovate and welcome new

ideas and inventions to cut down cost of production without any compromise with
the quality. This definition considers entrepreneurship as the backbone to the process
of economic development.

According to F, . Frante, "Enirepreneurship is synthesis of organising and combining
various means of production in one unit, Entrepreneur is an important manager as he
iz both a2 founder and an innovator.

The above definition put focus on two important elements of entreprenenrship,
(i)  Establishment of an enterprise.

(i) - Introduction of inventions and innovalive ideas in the estab lishment, This
definition adopts progressive viewpoints.

In the words of Franklin Lindsay, "Entrepreneurship is a fimction to fulfill the
needs of society, satisfactorily predicting its future needs, combining imagination,
creation, innovations in the factors of production.”

This definition adopts a progressive and socially acceptable view. This put focus on
the ever-growing new needs of society, its utility, pricing of poods and satisfaction of
the customers.

Richman and Copen were of the view that entrepreneurship signifies towards an
external open system, which readily admits creative innovarive ideas and implement
them for profitable gain, It functions as an innovater, risk bearer and dynamic leader.

This definition {ooks at entrepreneurship as an open system, combining business with
the environment. [t accepts entrepreneur as a pioneer and a progressive representative
of society. Undertaking risk has been considered as the centre stage of change in
society.

A. H. Cole has termed, Entrepreneurship a purposeful activity by a person or group
ofindividuals that includes a series of decisions. It establishes, operates and manages
business enterprises to manufacture, produce and distribute economic uvtility goods
and services.

This definition is based on the traditional viewpoint. According to Cele,
"entrepreneurship is basically a qualification to establish, manage, operate, and
implement decisions for the progress and development of an enterprise.

H. W. Jehnson opines that Entrepreneurship is 2 sum of three basic clements viz.
invention, innovation and adaptation.

This definition expresses the dynamic nature of the entreprenewrship. This incorporates
freedom to welcome creative ideas, ifs implementation and adaptation in changed
situations bringing in necessary refomms.

According o Peter F. Drucker, "It is meaningful to increase and expand opportunities
in business."

This definition is very concise. According to it entrepreneurship is finding better
opportunities in busimess for profit and a qualification to use the opporfunities to
derive maximum advantage, According to him ‘Innovation’ is a special tool of
entreprencur. He believes that Entrepreneurship is an important medium of creation
of wealth, conversion of resources into production and creation of 'économic values'
in society. But all this requirgs increésing the numbers and sources of opporturities.
This is the actual definition and meaning of entrepreneurial pursuit.

Enfreprencurship Developement

NOTES



Extreprenenrship Development

' NOTES

(16) In the words of Robert K. Lamb, "Entreprencurship-is that form of soieties resolve
which is implemented by economic innovators.” :

The above definition considers entrepreneurship a procedure of economic decision
making in context of society, which accepts and Iecogmzes the soctal aspects and
responsibilities of an industry.

(17) According to Loucks, *Entreprenentship is a combination of risk bearing attitude,
desire to eam income and prestige, self expression, ereativity and desire to pursue
independent vocation.” It is probably a micro psychological element, wh1ch tesis the
imagnation from befiing, :

In nutshell, study of above definitions makes it clear that scholars have defined the
term Entrepreneurship in a different manner to widen its scope. The conclusion derived
from these definitions can be divided into three major categories. - -

Classical Views of Thinkers . E
Cantaleen, Frank Knight, Adam Smith, J. B. Say, J. 5. Mill, David Ricardo are
some important thinkers who have propounded the classical view of enirepreéneurship.
According to classical view entrepreneurship is based on foliowing elemenfs:

(i)  Capacity to undertake, bear risk and uncertainties in business|
(i)  Qualification to organize and unite various sources of producion.

(i)  Ability to combine souzces of prcu:lucl:lon into a "Proeduction Unit', its control
and inspection.

Thus classical view put focus on Risk bearing' and ’setting, estabiiaiaing of business
units', Classical ¢conomists have not accépted 'Enfrepreneurship as an 1}:{1;»01‘{321{ organ of
'‘Economic System.* :

Neo-classical Views of Thinkers

Though this is based on clagsical views, however, a clear demarcation) hz;d been made
between ‘Capitalist’ and 'Entreprencur’ in this period. Though this function has been carried
out by one persan. According to this view, entrepreneurship implies that quafification.

() Which relates to various manaperial functions carried out in éin-;ss such as
planning, organizing, resources and ability of implementation, direction and
control over various decisions?

(i)  Ability to introduce innovations and countinuous refonms in the organization.
These views are applicable only in developing economy.
Modern Views of Thinkers

These views are applicable on both developing and developed natigns. Among the
famous schalars and thinkers who propound and advocate modem views of entreprencurship
include &, E, Stepen, George Evans, Peter Kilhy, Higgins, Peter F. Dracker, H. W,
Johnson, Robert Lamb and some other famous thinkers. Modern thinkers look at
entrepreneurship from practical point of view, Most of the countries of the world falls in the
category of Developing Mations.' These couniries experiences awide network of commercial
and industrial activities. Hence entrepreneurs of these countries have to perform a number
of functions. Risk bearing and establishment of an enterprise is the basic element of
entreprenenrship. But in modem terms entrepreneurship combines business with society
and environment Hence it is a. qualification 1o provide dynamic l¢adership to-business
introducing new innovations, search for new opportunities and various other decisions in
context of social innovations. Thus it is clear thal the meaning, scope and limitabions of
entreprenewrship hes kept on changing according to the Social, Polifical, Econamic and
prevailing psychological conditions.
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C'on'f:ept of Entrepreneurship

The concept of entrepreneljrship has remained controversial from the very beginning.
Various economists, philosophers and sociologists have defined entrepreneurship in various
ways. The meaning and concept of entreprencurship kept on changing according to the
economic sithations and type of economy prevailing in different countries and societies. The
word ‘Entrepreneur’ is derived from the French word 'Enterprendre’ which means work,
enterprise or to undertake. In the 16th century the persons who organized, gnided and
controlled the military operations were called the entreprencurs. In the 17th century the.
word was commonly used for the architects and contractors engaged in the profession of
public utility services. In business the word was first used by French economist, Cantillon
in 18th century who was engaged in purchasing or procuring goods and machineries used
for manufacturing to produce marketable commodity. Famous French economist J. B. Say
further expounded the definition of Cantillon and said that an entrepreneur is a person who
establishes a commercial firm and looks after the organization. Thus entrepreneurship implies
the courage, the intelligence, the imagination and skill required to establish and run an industry
or business. The ability of bearing risks, making social innovations, providing a dynamic
leadership and taking courageous bold decision to eam profit is essential, for entrepreneurship.

In general terms entrepreneurship stands for such attitade and qualification by which
a person bears the nisk involved in running the enterprises and through his skill, intelligence
and imagination overcomes all difficulties and uncertainties to determine the success of his
enterprise. .

Though the concept and meaning of the entrepreneur remained always a controversial
subject but the economists and social psychologists have tried to explain the word in different
forms from time to time. The definition and meaning of entrepreneurship have kept on
changing according to the changing economic development

The graph clears the concept of entrepreneur:

@—l Entvepreneurship I— Effectiuve operation
& Innovations

|1nd.iv1'dual | |Proce‘ss of Implementationl |0bjective (Goods)l

Characteristics of Entrepreneurship

It is very necessary to understand the role and nature of entrepreneurship in modern
times in the field of Industry and Commerce. Following are the chief charactenistics of

Entrepreneurship -

(1) Risk Bearing Capacity: Risk is an inherent and inseparable element of the
Entreprencurship. Starting a new Enterprise involves risks. Risk bearing is the basic
quality of entrepreneurship. Risk is implied in every business. Business is full of
uncertainties and these uncertainties create risks. If these risks are not properly managed
or effectively handled the business has to be. Some risks are covered under insurance
while others have to be borne by the entrepreneur himself.

(2)  Ability to Innovate: According to Peter F. Drucker "Innovation is an ideal tool of
an Entrepreneur”. The quality of doing things differently in a new way makes an
Entrepreneur stand apart from others.

This quality motivates an Entrepreneur to search for new pastures that inspires him
to introduce new elements in business, i.e. new product, new techniques, new method
of displaying a product, bringing improvement in management structure, etc.

Entrepreneurship Development
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Capacity to Correctly Forecast Uncertainties: The success of an enterprise depends
on the correct forecast of future uncertainties and events. Risks can be successfully
managed or handied only when better oppurtun:tty to overcome or compensate the
loss remain in foresight.

It is a Creative Activity: Entreprencurship brings in new ideas in the mind of an
individual, which motivates him to do something creative. An enireprencur remains
always busy in creative thoughts and doing unique things. This quality motivates him
to find new opportunities and avenues in business. According to Schumpeter,
Entrepreneurship is a creative response to the external environment. An entrepreneur
is contimously involved in finding new opportumities.

Business Oriented Tendency: Entreprencurship reflects the commercial and business
oriented nature of an individual. It inspires an individual to establish an enterprise. It
motivates him to tum his commmercial dream into reality, Tt offers hitn &n opportunity
to make plans give shape to his project.

Result Oriented Behaviowr: Entrepreneurship is a goal-oriented activity.
Entrepreneurship inspires a person to reach desired goals from his effort. An
entreprencur put focus on effort and hard work and not on destiny. Desired results
can be obtained ihrough hard work and proper efforts. They also believe that firm
decisions, concrete plans and tarpet-oriented behavior help them to reach at the top.

Entrepreneurship is an Intuition: Men are bom eqnual but not all men are equal in
intelligence, knowledge and courage. Intuition is an extra power in human being.
Every individual does not possess capacity to bear risks or quality to establish an
enterprise. People are generally afraid of taking risks hence they fail to derive benehit
from the opportumities that comes their way. Capacity to bear risks is an inherent
quality and not everyone is blessed with such qualitics. Many. people with meager
resources at their command had earmed millions and reached milestone because of
their intuition and risks taking abilities.

Professional Activities: In the modern era cntrepreneu:ship. in advanced countries
is developing s a profession. Like other professfons such as managerial, technical
etc. entrepreneurship too can be developed by systematic training, gl.udance and
education. Government and other privale institutions, non-governmental ofganizations
are imparting training (o entrepreneurs, helping them to start, operate and manage
their businéss smoothly by implementing various schemes.

Knowledge based Practice: According to renowned management scholar Peter F.
Drucker, "Entrepreneurship is neither a science nor an art but it is based on knowledge.
An Entrepreneur reaches up (o the top with experience and effeclive timely decisions,
After a long experience a person can be able to develop the special qualities of an
eniTEprencuyr, '

Entreprencurship is not a personality trait, but a Behavionr: Entreprencurship
is nat a personality trait but behavior. Degision-making is required in various fields of
business, which implies a lot of risks that can be bome out only with experience.
Being a continuous process entrepreneurship becomes the result of behavior.

Entrepreneurship is based on Principles and not on intuition: Intuitions play an
importznt role but it is not a guarantee to success for an enterprise. An entrepreneur
decides and acts on certain principles. Such pnnclples become the comerstone of
their decision-making behavior.

Decision making Activity: Decision-making is an impor%ant element of an
entrepreneurship, Only by correct and timely decisions, losses can be reduced, profits
can be increased, adminisirative and comimercial problems can be solved. Thus

‘entrepreneurship is a forward-looking aptitude and a decision-making activaty.
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Management is the vehicle of Entrepreneurship: Management is the vehicle of
entreprencurship. It is a medium through which business decisions and plans are
implemented. With the help of efficient management entrepreneurs introduces new
schemes, bring in modification and necessary reforms and make strategy to earn
more profit. According to Peter F. Drucker, "Entrepreneurial management has
‘become the essential organ of every manager today.

Entrepreneurship is a product of Environment: The quality and kind of
entrepreneurshlp affects the economic, social, political, religious and cultural
environment of a country. They have a far-reaching influence and peoples thinking
get a direction. We find high and efficient quality of entrepreneurs in these countries
where growth oriented and business favourable atmosphere prevails. Joseph

- Schumpeter believes that it is a creative response to every external situation.

Universal Activity: Entreprencurship is a Universal activity, which is essential in
every society big, medium or small. Actually it is the backbone for the existence,
growth and development of the business activity. The size of business is neither a
cause of concern nor hindrance to the spirit of entrepreneurship.

Low Risks: It is generally believed that entrepreneurship is an enormously risky
venture. 1t is true that with the rapid change in technology and socio - economic
condition uncertainty and risks factor have increased to a great extent in business.
But according to Drucker, it is only an illusion, an aberration to consider an
Entreprencurship as an enormously risky activity but it is not a gamble.
Entrepreneurship is based on effective scientific management, sound principles. And

creative result oriented innovative ideas hardly remains a risky venture,

a7

It is not 'natural’ but an acquired Ability: Entrepreneurship is not an inbom ability
but it is an acquired ability. It is not easily found in business orgamizations but
entrepreneurs by taking risky decisions and its fruitful results gain confidence. They
acquire unique ability to handle difficult situations. Peter. F. Drucker asserts that

. Propressive business enterprises consider enirepreneurship as their duty. They remain

committed to it, strive continuously and 1n a disciplined manner put it in practice.

Result of changes: Entreprenewrship is neither an economic incident or fall out nor
a social activity but it is a result of social, Political, Scientific and technical change
taking place in society.

Creation of Resources: Means of Production are available in the form of raw
materials. It is the entrepreneur who converts these means of production inte resources.
Anything, which has the utility and has economic value can be called as a "Resources”.
Thus Entreprencurship is a process of creating utility, economic value, which turns it
into wealth. Drucker writes that until the advent of Entrepreneurship every plant is a
weed and every mineral just another rock.

Process of Identity Transformation: Entreprencurship is ot an adoption of new

- thoughts, new ideology, new method, new behavior, but it is also a process of "Identity

formation" and Role Transformation”. An individual can never become an Entrepreneur
by mere adopting some innovative ideas. His identity comes into prominance only
when he continuously lives by it. Uday Parikh and Nadkarni believe that
Entrepreneurship is not doing things uniquely or adopting new behavior, new techniques
but it is the transformation of personality and total involvement.

Entrepreneurship is a Life Style: Entrepreneurship is not an activity, a vocation, a
business, but it is an art of living in a systematic manner. Every individual sets a goal
i life. He fixes a target. He should be imaginative and creative and be able to take
strong decisions and implement it in an effective way to achieve the target.

Entreprencurship Development
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Role of Entreprencurship in Economic Development

Entreprencurship is the backbone of economic development. No country in the world

- can achieve planned and rapid economic development without the growih of Entreprencurship.

Entrepreneurs carry out a number of functions, which are extremely extensive and vital,
Thus it is important to know, what is the role of entrepreneurship in economic development?
Economists differ in their opinicn. We will analyze the views of different economists on the
subject elaborately.

Classical ideology: Renowned economists Adam Smith have considered Economic
Development’ as the basis of people's quality of saving and distribution. According to him
the capacity to save depends on the productivity of the workers, which is the result of theit
efficiency and Division of Labor. Adam Smith in his book has advocated the creation of
capital or capital formation as a chief element of economic development. David Ricardo
has acknowledged only three elements Labor, capital and wealth as the important tool of
economic development He comsidered 'profit' an important device of saving which in the
end becomes significant in capital formation.

Among the classical economists J.B. Say was the first such economist who recognized
to consider entréepreneur as an mmportant factor in the process of economic development,
According to hirn it is the enfrepreneur who combines various factors of production into a
uuit and transfers econonue resources from low productivity area 1o high productivity area
where more profits are eamed. Thus, we find that classical economists were unanimous in
their Views. They hardly give emreprenenr sn imporlant place i the process of economic
development.

The process of economic development is self-accelerating and self-controlled.

Modern Ideology: In the last few decades the ecomomists all over the world have
recognized the important role of entrepreneurs in the industrial and economic development
of a nation. The achievemnents of Entrepreneurs of developed countries atiracted the attention
of undeveloped countries. Underdeveloped nations in recent years have continuously focused
aitention to the development of entreprencurs inspired by the preat contributions of
entrepreneurs of the advanced nations. Thus it has become crystal clear that only the
entrepreneurs can accelerate the pace of economic growth by optimum utilization of natural
resources of the nation e.g. Labor, Capital and Technology.

Most of the modemn economists are of the opinion that entrepreneurs are the backbone
of economic development. Schumpeter advocated that innovative entrepreneurs put science
and iechnology to cconomic utility, which becomes the comerstone of Industrialization.
Parson and Smellsor were of the view that entreprencur and capital are the two distinct
inpredients of economic development. '

Harbison suggests that enirepreneur is the main driving force of any enterprise. The
role of entrepreneur depends on the economic system in praclice in a country, available
physical and hurman rescurces, prevailing industrial and economic condition, political systemn,
socizl values, ete. The socio-economic condition of a country refiects the kind of entrepreneurs
would grow in that couniry.

Where the opportuniiies of development are itnmense, there the contribution of an
entrepreneur would be manifold. In an undeveloped economy where capital, trained
manpower, skifled iabor foree and infrastructure of development are of poor quality, there is
always a dearth of innovative enireprencurship, Such country will be a breeding ground for
only lnzy, imitative, cautions and calculative entrepreneurs.

Dearth of capital, technology and underdeveloped market results in establishment of
small, cottage indusity in backward and underdeveloped country.

-



With an objective to accelerate the pace of growth the povernment of underdeveloped

country generally motivate small entrepreneurs by offering them verious incentives in the
form of tax cuts, availability of funds at low rate of interest, etc, In our own country
Goverumient is helping and promoting smali and cottage industrics. Govemnment through
various schemes has focused its attention (0 increase the produciivity of the labor force by
imparting technical training, providing various types of socio-economic amenitics. It is by
educating peopie and metivaiing them (o start pew industry in rural, semi rural areas botk at
mdividual as well as cooperative level, the economic base can be diversified and chasm of
economic imbalances and disparities of various regions can be reduced.

Ralph Horwitz is right in saying that as a man perishes without an idea, so an industry

or cconomy stagnates without enireprencurs.

Vatious elemenls such as natural resources, savings, capital formation, income,

technalogy, social conditions, etc. contrbute significantly in the economic development of 2
nation but ia absence of enirepreneurs all these factors of preduction remain unproductive
and lifeless. According to Drucker, "only entreprencurs turn all these sources and factors
of preduction into resourees and convert it in the form of new products which has utility
value". Thus an entrepreneir is not an independent and important source of production buk
is the father of all economic development.
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Important Questions for Examination
What is Entrepreneurshin? Discuss its nature in detail.
Define Entrepreneurship? Discuss its characferistics and nakure.

"Entrepreneurship is an innovative leadership function rather than ownership”. Elucidate
and discuss the various forms of entzeprencurship.

Exglain the pattern of Business Entreprencurship.

Discuss the Role of Entreprenensship in present scenario.
"Enirepreneﬁr is not & personality trait, but a behavior", Discuss,
Entrepreneurship is created by environment™. Discuss.

Discuss the role of Entreprencurship in economic development.

Define concept of emtreprenewrship development? What are the fimdamental piflars
of modern concept of Entrepreneurship Development?

Discuss the old and new concept of entrepreneurship in detail.
Write a note on "Entrepreneurship Development"”.
Discuss in detail the various theories of development of Entreprencurship.
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ENTREPRENEURSHIP - TYPES, IMPORTANCE
' AND VIEWS

The contribution of commercial entrepreneurship is most important in the economic
progress of a country. Becanse of the Entrepreneurial aptitude new indusiries, new goods

and services, employment, mcome and wealth are created in a country. Conversion of idle -

Matural Resources of the country inte productive goods and resources, inventions and
projects all depend on the courageous and timely decisions of an entrepreneur, Hence it is
true that industrialists are the base or cormerstone of cconomic progress and prosperity of a
country, The chronic problem of poverty and unemployment can be solved by indusirifalization
only. Entrepreneur plays an important role in organizing varions sources of production to
convert it into productive utility goods and helps in solving many social problems of the
cauniry such as poverty, unemployment, etc. Hence it is considered as an important element
of Industrial Progress. Entrepreneurship eneourages courageous.and creative attitude,
commercial and scientific temper in an individual, which helps in economic development of
a country. '

Patterns or Types of Business Ent’reprénenrshi-p

The socio-economic conditions and level of development varies from nation to nation.
Besides that people of each country mnherit different thoughts and views about husiness and
commerce. Accordingly we find various kinds of entreprencurship prevailing in different
countries. On the basis of the economies in vogue in various countries, entreprencurship
can be divided into following forms:

On the basis of Capital Ownershlp
On the basis of capital ownership enreprencurship can be divided into four major

forms:

(1) © Private Entrepreneurship: When group of people or single individual establiches an
enterptise under private ownership and hears the risks individually or collectively it is
called private ownership. Private entrepreneur mostly work with an objective to earn
profit. In the capitalist country like U.S.A., England, Germany, Japan, France industries
grew becanse of the efforts of Private individuals or group of people.

(2) State or Public Entrepreneurship: In the modem days the states too have started
business operations. When an enterprise is establishcd and operated by Central
Government or State Government then it is known as Public Entrepreneurship. The
government starts the business operations for the Pubhic welfare and bears all the
risks. In the socialists and communist’s countries like Russia, China, Yugoslavia,
such types of Eatreprencurship are in vogue, :

(3) Joint Entrepreneurship: This type of entrepreneurship is the joint venture of
Government and private individuals. When an industry is jointly established, organized
and operated by government and private entreprencur it is called the joint
entreprencurship. Govemnment in association with private individuals invests money
in a definite proportion, In this type of entrepreneurship the government plays a vital

role. India has adopted this type of entrepreneurship to prevent Centralization of .

economic power, for the industrial development of rural and semi-rural areas, to
achieve the targets and objectives of 5th five-year plans and to promote new
entreprencurs. |
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Co-operative Entrepreneurship: When an industry or business is established,
operated or managed in cooperation with many individuals, then it is known as co-
operative entreprencurship. In this type of entrepreneurship people in co-operation
with each other show inclination to bear the risks together. In India, Dairy Industry,
-Small and Cottage Industry, Fertilizers, Food Processing, Textile, Sugar Industries
have been established on the basis of cooperation, The chief aim of cooperation is to
make the citizens self-reliant and promote mutual well-being among them.

India has adopted mixed type of economy. Prior to independence, British promoted
and encouraged private entrepreneurship, but after independence Public
Entrepreneurship witnessed rapid growth. In India, government is showing keenness
to promote joint and co-operative entrepreneurship.

‘On the basis of attitude towards changé or Development

On the basis of attitude towards change and development, entrepreneurship is of

following forms:

ey

@

(D

2

(D

Traditional or Evolutionary Entrepreneurship: When production system is
traditional, process of change is-slow and meager amount is spent on research and
development, then it is known as traditional or evolutionary entrepreneusship.
Traditional entrepreneurs believe in natural process of development, take calculated
risks and pay little attention on innovations.

They don't show any willingness or eagerness to launch new product, introduce new
technology in production. We generally find these types of Entrepreneurs in our country.

Modern or Revolutionary Entrepreneurship: When an entrepreneur introduce new
methods of production, readily undertake risky projects, take courageous and bold
decisions, make rapid expansions of his enterprise, he is called modem or revolutionary
entrepreneur. Russja, China and Eastern European countties are examples of such
types of entrepreneurship. Educated youth of modemn period, belisve in these types
of entreprencurship.

" On the Basis of Centralization
Based on cenfralization, entrepreneurship is gainly of two types:

Centralized Entreprencurship: When Industry and Business are established in any
particular area or special region due to required faeilities of inftastructure available
for its growth and development then it is known as cenfralized entrepreneurship.
New entrepreneurs are attracted to these particular regions because of the easy access
of fagilities and market, but such centralized entrepreneurships in the long run creates
lots of socio-economic and cultural problems. '

Decentralized Entrepreneurship: When different industries are established in
different regions of the country then it is known as decentralized entreprencurship.
Governments of modern times always promote decentralization to avoid centralization
of economic growth in one region or area. With an abjective to create more employment
opportunities, equal distribution of economic wealth, balanced and planned development
of the country govt. by providing various types of incentives, facilities and grants,
promote decentralization, Decentralized Entrepreneurship plays vital role in the balanced
social development ofthe country and contributes significantly in strengthening socialist
pattern of society. -

On the Basis of Size
On the basis of size, entrepreneurship is chiefly of two types:

Large Entrepreneurship: Such establishment Where huge amount of investment is
needed, production is taken out on an enormously large scale, large number of heavy
machines and tools are in use, process of production is complex and management of
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the business is done by qualified and experienced professionals, then it known as big
entrepreneurship. In India Tata's, Birla's, Dalmiya's, Bangar's, Mittal's, Ambani?s,
Bajaj’s and others come under this category. Many more industries like Coal, fron and
Steel, etc. have been established under this calegory. Larise entreprencurship gives
birth to monopoly.

Small Entreprenearship: The entreprenevrship, where the size of the enterprise is

. small investment of capital is low, small number of workforce is employed and the

production process is simple, 1t comes under small entrepreneurship. Small
entrepreneurship is labour intensive. Village, cottage and small indusinies fall under
this group. Smalf entrepreneurship develops self-reliance, generates employment and
is the mamstay for decentralisation of economic power, optimum utilization of local
products and resources, balanced regional growth,

On the basis of Entrepreéurial Function

Liebensteim has classified entrepreneurship in two distinct forms on the basis of

entrepreneurial function.

(1}

@)

Rontipe Entrepreneurship: Routine Entrepf(meurship is related with the routine
managenal functions of an enterprise. The maip function of the entrepreneur is o
look after the day to day working of the establishmemt by imp!ementing the programmes
and policy of the enterprise. The chiefwai;nwof this type of entrepreneurship is to
manage indusiry on minimum eost and at Thimimum risk.

New Type Entrepreneurship: New entrepreneurship implies innovative and creative
entrepreneurship, The chief function of the entreprenenr is to introduce new method
of production, discover new market, introduce new product, implement innovative
and creative ideas bringing in new technologies to reduce cost and maximize profit.
Such entrepreneur looks forward to change and improvement.

On the Basis of Leadership
Entreprenevrship is basicAly a product of individualistic leadership, group leadership

or cooperative leadership, On Lhe basis of leadership quality, it can be divided into below-
mentioned form: .

(1)

(2)

Individusalistic Entrepreneurship; In the Individualistic Entrepreneurship all the
function of planning and management is carried oui by a single individual. The
entrepreneur takes the decision of production, distribution, marketing and other related
matters him-self single-handed. The ownership and management remain in the hands
of one individual. Individualistic entrepreneurship is possible only for small industries.

Gronp Entreprencurship: This entrepreneurship is based on the techno- structure
of the society, This comes into existence due to the large scale production, division of
labour, technology and capital, intensive production system and complex commercial
activities. ln such type of cntrepreneurship leadership from one individual gets
transferred to professionals or ﬁinup of expert professionals. The experts who take
vital decision and gives direction to day to day runmng of the enterprise are not
generally the owner of the business but they generally plays an important rele in
decision making process. Such entrepreneurship intensifies the pace of industrial
development. Such entrepreneurs are called by the name of ‘promoters’. Sometimes
these entrepreneurs desist from investing their capital in remote and undeveioped
regions, which lack basic mfrastructure development.

Other Basis

Besides the above-menticned forms, the entrepreneurship can aiso be divided on other

different basis such as Urban and Rural entrepreneurship.



(1)  Urban and Rural Eatrepreneurship: The development of other entrepreneurship is
limited to metropolitan tocwns like Mumbai, Ahmedabad, Kanpur, Kolkata, Chennai,
_ete. This creates Jot of socio-economic problem such as slums, pollution, social
crimes, congestion ctc. When an entrepreneur comes from small towns districts,
tehsil and villages they are called Rural entrepreneurs, Rural entrepreneurs are the
chief agent of equal distribution of wealth, Poverty eradication and economic

* development of villages and small towns.

(i)  Systematic Entrepreneurship: Peter. K. Drucker gencrally talks about systemmatic
. enirepreneurship rather than general entrepreneurs. Such entreprencurs mostly
functions under the puidance of certain principles and practices. They generally put

focus on search of new market, new product, new customer and new opportunity.

Need or lmportam:e of Entrepreneurshlp

Eni:epteneurshlp is essential for the planned and balanced ¢conomic development of
any country. With the development of entrepreneurshrp we can solve the problems of poverty,
unemployment, low living standard, low production and many other complex problems. An -
ideal industrial scciety can be established in villages, tehsils and small towns by promoting
'cnu-epreneursh}p we can overcome the evil of centralization of economic power genetated
by large and heavy industries in metropolitan urban areas. The importance a2nd need of
entrepreneurship can be explained by following illustrations:

(1)  Establishmeunt of Viable Units: More and more viable productive commercial units
' would come up, if entrepreneurs would be equipped with necessary tools, techniques
and training. Untrained, lazy and uneducated entreprencurs would never succeed in
tuming or making any industrial establishwment into viable, profit eaming establishment.
With the growth of entrepreneurship it would be passible to optimize the wse of
naiural resources, which in turn would minimize the losses and build the confidence
of the entreprencurs. Moreover it would reduce the burden of government to revive
the sick units. A

(2)- To Develop Entrepreneurial Tendencies: With the planned development of

- entrepreneurship the spirit of entrepreneurnial ability gradually grow among individuals.

Corporate sectors and government by organizing various teaining programmes develops

individuals and tries to hamess their productive capabilities. Tendency to remain busy

doing productive activities to achieve something purposeful leads to independent
lifestyle, which in tern give birth to a rich and happy society.

(3} To Promote Innwvations: Growth of entreprenenrship {eads to more investment in
invention, research and development, Scientific temper and commercial outlook gets
encouragement, which leads to growth of technical knowledge in individuals. Hence
innovations get new recognition in society. New method, new techniques of pmduc:tio:i
replace the old method. New goods are produced. Organizations embark on expansion
and diversification.

{(4) Optimum Utilization of Resources: The human and natiiral resources such as
natural wealth, minerals, mw materials, etc. available in different parts, regions and
areas of the country are optimally utilized. Entreprencurs take benefit of the new
research and inventions, insists on utilizing new raw materials to increase the capacity

" of the production and improve on the quality of the goods. They put maximum effort
to exploit and utilize natural and human resources effectively to derive oplimum use
with efficient managerial efficiency. ‘

(5} Increasing Employment Qpportunities: Development of entrepreneurship leads to
establishment of new business and commercial units, which gives employment to
more and more people. Local community gets employed in such manufacturing units
under various development programmes. Unemployed youths get opportunities of
self-employment. Innovations, further leads to expansion of the existing units, which
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_ in turn creates and generates more employment opportunitics. Even more and more

women, too, are gettiig employment in these types of sinal! and medium industries.

Balanced Economic Development: Dévelopment saps prevailing in various, re gions,
arens of the country are abridged, narowed, reduced through the-development of
entrepreneurship. Developing countries are lagiing behind in technical and development
fields in comparison to developed countries of the world. Even vast gaps / differences
in development and growth can be witnessed in various parts of the samie country

‘e.g. in India, Bihar, Orissa, North - East are less developed compared to Punjabh,

Haryana, Mzharashtra and Gujarat. Such gaps at regional and provincial levels can be

- bridged or n,am:)wcd down by cncouragmg spread of small and medium entrepreneurs.

Rapid Economic Grnwth of the Economy: Entrepreneurship strengthens and builds
bold and courageous tendencies among individuals. People get encouragement and
their confidence in creativity grows with each success. People remain in search of
itlew opportunities of growth that ‘helps in establishrnent of new industrial and

. commercial units. This outlook / spirit accelerate the economic growth which in furn

takes rapid strides and the country achieves the level of full employment level.

Social Satisfaction: The idea of privatization is gaining more acceptances afl over

_the world in recent times. Government of many. coufitries are promoting

disinvestents, inviting private entrepreneurs to manage and operate public sector
undertakings, This approach has further added responsibilities on private entreprencurs
to have a moderm, progressive and forward-looking outlook to address the expectations -

" of the common people fulfilling their needs satisfactorily. With the growth of

entrepreneurship new vajues have been created, level of social satisfaction has been
increased and more utility value has been created for the benefit of the common man.

Promote Capital Formations: Entrepreneur functions as an important agent to
mobilize the idle savings of public through the issue of industrial securities. Investment
of Public Savings in industry and commerce results in productive utilization of natural
resources. Capital formation is a crucial problem of each and every nation.
Entrepreneurs by increasing the pace of industrial activities in the country can help in
increasing the capital formation, which is essential for economic prosperity, Thus an
entrepreneur is the creator of wealth.

Contributes to the in Execution of Government Policies: Entrepreneurs contribute | )

significantly in the execurion of government policies and in achieving national goals.
Entreprencurs help government to complete development plans, balancing import and
expon transaclions and promotes in the balanced development of the country.
Entrepreneurs can join hands with the government in all develapment HCthltiCS

Yarious Views about Entrepreneurshlp

Scholars have defined the term entrepreneursth according to their own helief and

Risk Bearing Capacity: Frank H. Knight has defined entrepreucur as a persom or
group of special individuals who have the capacity to face, overcome uncertaintjes.
He differentiutes between common risk’ and ‘uncertainties’. He says, the uncertainties

_are such risks, which neither can be predicted in advance hor can be covered.by .

insurance. Such risk beanng quality is called” entrepreneurship. According to him
entreprencurship is the power, which guarantees to overcome all uncertainties.

Richard Cantillon has considered risk bearing an important and significant function
of an entreprencur. He believes that entrepreneurship stands for undertaking risks
uncovered by insurance. As entrepreneurs face many risks bearing challenges both
during establishment and operations of the business organizations. The opimion of.
Cantillon gained significance as complexities of modern business have increased
manifold and risk bearing quality of an entrepreneur received an added importance,
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(3)

4)

(5}

(6)

(7)

(8)

Function of Organisation and Co-ordinatior: Famous economist J. B. Say has

termed entreprenenrship as a function of organizing various modes of production and .

its proper co-ordination. He looks to entrepreneur as an "efficient organizer”, Accordmg

to hjm an entrepreneur is an 1mp0rtant component of economic ﬂCthll}T who organizes

all resources of production. He is an economic agent who produces sacially useful
goods through proper and effective co-ordination of various means of proclucfiqn
such as land, {abour and capital etc.

Managerial Skill: B. F. Hessiles has considercd 'managerial skill’ as an important

aspect of enirepreneur. He attaches no significance to finance as-an imporiant element
for the success of business. Famous economist J. $. Mill hold simiiar view, He
considers ‘inspection’, 'control' and 'direction’ as an imporiani element of an
enirepreneur, According to him besides risk bearing capacity, the direction to run and
operate an organization and people, plays an imporiant role. The quality of direction is
important for the success of a business establishment. According to Marshall,

entrepreneurship is the manaperial work to bear risk, bring in labour and capital,

initiate and execute plans. Accepting entrepreneurship as the quality to bear risk and
managing various means of production, he said that an entrepreneur after establishing
the organization acls as 4 COUrAEEOUS TNANAZET.

Organization Builing Ability: Fredrick Harbison considers 'creative lzadership'
and 'organization buiiding ability’ as an important aspect of entrepreneur and terms 1t
as amost significant base of industrial development. According o him, entrepreneurship
is the leadership quality, which facilitates the development of establishments' resources,
increases and develops the efficiency of human resources, brings in innovative ideas
and with a coordinatzd effort increases the profitabilify of the business. With effective
leadership quality and inmovative ideas he infuses more efficiency in the existing human
resources. He opines that creativity brings in innovative ideas and leadetship quality,
translates those ideas into economic prosperity. Establishment of any business in
absence of innovative ideas can never become a base for economic prosperity and
development. In other words entrepreneur besides being innovative should also have
the quality of a pood leader and better administrator. Through leadership, better

" administration and creative innovative ifas he can achieve the goal and make the

establishment a success.

Innovative Ability: Entrepreneurship is a dynamic activity, Entrepreneurs thrive on

_changes in the environment. Schumpeter considers him as an apent of change, a

product of environment and a schemer of innovative ideas. It is an innovative activity
since it involves doing things in a better way and by a new method. Innovation may
take several forms such as a new method of production, a new product, a new
market, 2 new distribution system, new opportunities, new techniques, a new source
of raw material etc. Flexibility and change is the hallmark of a successful entrepreneur.

Group level Reactiveness: F. W. Young denying personal ability and qualification
as #n important factor for development and progress of an enterprise says, "
entrepreneurship can never be a personal quality”. He lays emphasis on group level

. reactiveness and opines thal entrepreneurship is the result of collective and group

level reactivity. Thus it is clear that entrepreneurship is not 2 personal quality of an
individual but is a result of reactive capacity for social equanimity.

Capacity of High Achievement: Mclliland has accepted entrepreneur as a
psychological inspiration and not as an accidental behavior, which is inherent in every
individual. The inspiration of high achievement brings qualitative behaviourial change
in human beings and makes him a successful and result onented entrepreneur.

Means of Social Change: Entreprenecurs acts as an important tool of social change.
Modern inventions and seientific outlook reduces and helps in mitigating traditional

.beliefs. Entrepreneurship brings in transformation in peoples outlook. Soctety enters
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into the new environ of hard work and enterprising activities. Educatioriand knowledpe
spreads As a result society discards outdated traditional, comservative approach to
embark on new, lively, result oriented scientific culture.

Minimise Socio-Economic Problems: With the establishmieni of more and more
indusiries and increase in commercial activities many existing economic and social
problems of the urban areas such as class conflict, social crimes, increase in refugee
camps, shams, impure environment etc. can be efféctively addresséd. Many social -
evils prevailing in rural areas such as dowry, dnmkermess, drug addiction etc. can be
reduced and people’s ‘attention may be diverted to %aving, capiml formatmn and
productive use. - : :

Establishing Self-sufficient Society: It is possible to establish sél\f‘sufﬁcicﬂt and
self-reliant society by bringing in productive revolution in the country. A developed
and educated entrepreneur by increasing the productivity of an enterprise can contribute
both in fulfilling the needs of the community and increasing the eprrt ol materials
and services. People’s siandard of [iving would improve with the increase in employment
and productivity. This will significontly help in saving, capital formation and a mark

_ reduction in import of goods and services. This in tum helps in fulfilling the dream of

establishing a self-reliant and self-sufficient society.

This elaborately explains that enn-epreneurshlp hasa sagmﬁcant roleto pIay in deveiopmg
country like India,

Rule of Entreprgneurship in Ecopomic Development

No country in the world can achieve planned and rapid economic development without

the growth of entrepreneurship. Entreprencurship is the backbone of economic developrnent.
Entreprencurs carry out a number of functions, which are extremely extensive and vital,
Thus it is important to know, what is the role of entrepreneurship in economic development?
Economists differ in their opinion. We will analyze the views of various econum;sts on the
subject elaborately.

()

G

Classical Ideology: Renowned economist Adam Smith consndered “Economic
Development" as the basis of people's quality of saving and distnbution. According to

. him the capacity to save depends on the productivity of the workers, which is the .

resuit of efficiency of werkers and division of labour. Adam Smith in his book
advocated the creation of capital or capital formation as the chief element of economic -
development. David Ricarde has acknowledged only three elernents Iabour, capital
and wealth as the important tool of economic development. He considered 'Profit’
mmpontant device of saving which in {he end becomes significant in capilal formatjon.

Among the classical economists J. B. Say was the first such economist who recogmized
to consider entrepreneur as an important factor in the process of ecomomic
development, According te him it is the entrepreneur who combines various factors
of produétion info a unit of production and transfers economic resources from low
productivity area to high productivity area where more profit is eamed.

Thus we find that classical economists were unanimous in their views.. They hardly
give entrepren¢ur ani important role 1n the process of economic development, The
process of economic development was self accelerating and self-controiled.

Modern Ideology: In the past few decades the economists all over the world have
recognized the important role the entrepreneurs play in the industrial and economic
development of a nation. The achievement of Entrepreneurs of developéd couritries
aftracted the attention of undeveloped countries. Under developed pations in recent
years have cautiously focused therr attention to the development of entrepreneurs
inspired by the great contributions made by entrepreneurs of advanced nations. Thus
it has become crystal clear that only the entrepreneurs can accelerate the pace of



econemic progress by optimum utilization of available natural resources of the nation
e.p. labour, capital and technology.

Most of the modem economists are of the opinion that entrepreneurs are the backbone
of economic development. Schumpeter advocated that innovative entrepreneur put
science and technology to economic utility, which becomes the comer stone of
industrialization. Parson and Smellser were of the view that entreprensur and capital
are the two distinct ingredients of economic development.

Harbin suggests that entrepreneur is the main driving force of any enterprise. The role
of entreprencur depends on the economic system in practice in a countiry, available physical
and human respurces, prevailing industrial, economic condition, political system, social values
etc. The socio-economic condition of a country reflects the kind of entrepreneurs will grow

in that country, where the opportunities of development are immense, the contribution of an

entrepreneur would be manifold. In an undeveloped economy where capital, trained
manpower, skilled labour force and infrastructure of development are of poor quality, there
is always a dearth of innovative entrepreneurship. Such country will be a breeding ground
for only lazy, imitative, cautious and calculative entrepreneurs. Dearth of capital, technology
and undeveloped market results in establishment of smail cottage industry in backward and
~ undeveloped country. “ .

With an objective to accelerate the pace of growth the government of undeveloped
couniries generally motivate small entrepreneurs by offering them various inceniives in the
form of tax cuts, availability of funds at low rate of interest etc. In our own country
government 15 helping and promoling small and cottage industries. Govemment through
various schemes has focused its aitention to increase the productivity of Iabour force by
inparting technical training, providing various types of socio-economic amenities. It is through
educating and motivating people to start industry in rural, semi-rural areas both at individual
as well as co-operative level, for the diversification of economic base economic imbalances
of various regions can be abridged.

Ralph Horwitz is right in saying that as a man perishes without an idea so an industry
or economy stapnates without entrepreneurs. Various elements such as natural resources,
saving, capital formation, income, technolopy, social condition etc. contribute significantly.
In the absence of entreprencur zll these factogs of production remain unproductive and
lifeless. According to Drucker, * Only entrepreneirs turn al} these sources and factors of
production into resources ‘and convert it in the form of new products which has utility
value. Thus an entreprencur 18 not an independent and impaortant source of production but is
the father of all economic activily and development.

Important Questions for Examination
Discuss the major types of Entrepreneursﬂip?
Explain the patterns of Business Entrepreneurship?
Discuss the role of Entrepreneurship in present scenario?
' Entreprencurship is not a personality trait, but a behaviour’. Discuss.
Entreprencurship is created by environment. Discuss.

Discuss the role of Entrepreneurship in economic development.

oA R W N

What is meant by Entrepreneurship? Analyse the various views put by different
proponenis regarding ils meaaing,

<]

Discuss the old and new concept of Entreprencurship.
Write a note on " Entrepreneurship Developrent”.

10.  Discass in detail the various theories of development of Entreprencurship.
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FORMATION OF GOALS - PROBLEMS & SOLUTION

In theé present modem times a person fixes a definite poal prior to performing of any
work, Work executed without any objective leads us nowhere. . In fact doing work aimlessly
deviates us from reaching a goal. It is also meaningless and absurd too to aimlessly perform
any work. Motivation is an important ¢lement of development and expansion of indusiry.
Inspired by the reward of aftaining the desired result each entrepreneur aspire for high
achievernent and work with dedication. He puts his heart out and carries out his responsihilities
with sincerity so that he should be proud of his achievements. The motivation of
accomplishing the desired result becomes the foundation stone for his all round development.
An entreprencur does not merely work to earn profit but he struggles for achieving highér
gonls and earn commercial prestige and reputation,

Thus it is imperative for an entrepreneur to make his entry into the indusfrial world
only after determining a target or goal for his enterprise. Goals can be related with production
or service or profit. If an entreprencur determines a target he remains intimately self-motivated
10 accomplish it and makes constructive efforts. Result oriented plans can easily be formulated
after setiing proper targets for the enterprise.

Meaning of Goal

Entrepreneurship is a process of economic and commercial activity performed by

entrepreneurs for definite target or goal. An enirepreneur carrics out various functions right

from the establishment of an enterprise to operation, management and expansion of an

_enterprise, aiming to reach the desired goal.

Thus it can rightly be said that Target' is that desired goal in the field of entrepreneurship
that governs and guides all the entrepreneurial activities. Entrepreneur focuses his attention
znd contimously makes combined efforts to achieve the desired goal.

Definition of Goals
The views of eminent scholars on Goal is miven below:-
(1) Louis A. Allen - "Goals / Target means the final resuit®.

{2) Kuontz and O' Donel have defined tarpet as the final or end point of all managerial
activities. Thus it is clear that Target/ Goal is an entreprencurial activity hy which an
entrepreneur manages and operates all business activities according to the common
objectives of the business enterprise utilizing effectively all the available resources by
which pre-determined goals are achieved.

Concept of Goals

Strategy begins with manageinent process mission and target determination. Exercise

_ on target detetmination starts once the “Mission Description” is decided at Board level. - ‘

Target or Goals are those fundamental schemes or plans, which directs all the activities of
the establishment towards attainment of final results.

In other words, Goals or Targets are final results for whose attainment all the activities
of an orpanization is performed. All the efforts of the Hoard go haywire in absence of
definite goals.

According to Peter F. Drucker, "Target is a, necessary tool for the operation of an-

Industrial undertaking in various important fields. in its absence the very ambitious plans of

management would be immaterial as it will be devoid of a definite pre-conceived direc’tior;". .

Ll iph



Eminent scholar Broam says, "Targets can be defined as the future behavioral activities™ - Emtreprenenrship Development
* According o hitn some Goals niay be unachievable but each organizanon is established to ' :
achicve a set goal, It is not necessary that any establishment should have any one goal. In
practice each organization has multiple goals, which can be at individual* level, otganization
level or office level.

lmpormnceof Goal Setting - L - Sl NOTES .

Goal setting is the base of success of all types of managcnal actwmes of any enterpnse
- All the efforts of vanious departments of the organization remains directed to accomplish the:
target set by it. It is necessary for every individual to bc acquainted with goals of the
undertaking. Once these goals are determined then following benefits can be derived by it.

L Goal determination is helpful in decision-making; once the goals are détermined the
decision making exercise of the management becomes easier. In other words we can
say that, management afier setting the target easily takes many complex decisions.

2. Goal setting provides a base for long 1ermn employmenf policy of an enterprise.

'Go‘al setting provides permanency to decentralized decision-making power of the
officials of the company.

4.- ~ Goals provide a definite base for work to the employees of the organization. This
generates mtefests in employee for work and they feei their importance.

5. Goal setting brings-all round reform in the orgamzation. (joals provide necessary
guidelines, which the management desires to pursue. According to Sherwin, “Goal .
setting brings reforms in the operation of an enterprise; bring improvement in individual ;
achievernent and enhances the complete conirol over the orgari%zation" ’ : (

6. Goal k.bbenb ambiguity in the organization, dlrec!s the efforts to goals and provides
solution to many peculiar problems. :

7. Goals help in individuals to recognize the scope of their functions and make them
aware about the management's efforts. By goal setting they can ascertain the differences
between the two. At the same time they can focus their attention, time, effort and
resources towards important areas.

8.,  Reaffinmation of goals provides sense of achievement.

9. Goals help in individual development as it offers opportunities to face new chaflenges,
learn and experiefice new things.

10.  Goal helps in exercising contro! over the organization. When an individoal deviates
. from the pre determined goals of the organization, it gnves sanctlon to enhance control
over them.

11.  Goalisan important tool of measuring work implemeniation. It provides clear evidence
to exercise conirol. The majority accepts these evidences. :

According to Peter K. Drucker, "Goals bring in organizational and individual reforms
and provide clean evidence to enhance control”.

Mam Characterlstlcs of Effective Goals

1. Specific; Effective poals are specific. It clearly indicates what has been desired betv, een
quantity and quality and by what time the work would be completed The rtesearch
works have proved that definite goals have achieved higher results.

2. Acceptance: Specific goals are generally accepted by individuals. Their acceptance
can further be enhanced by providing more information and increasing their power of

* understanding. Manager generally gets acceptance of the individuals in goals setting

by peaples participation and the faith of subardinates in their managers, make the
acceplance of goal setting task much more easicr. : o 19
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Effective goals incorporate in it-sélf the important regulations of the jobs. Individuals

work more in those areas in which goals have been decided. Hence it is necessary to -

fix goals in all areas of work implementation.

Re-evaluation of effective goals with feedback: Continuous re-evaluation and

feedback makes task of achieving effective goals easier. Feedback enables us to

measure the effective goals and priorities according to the determined goals.

Challenging but realistic: Effective poals are challenging.m nature but 4rea]ist1;.c. -

Good and efficient manager puts siress on development of goals which are achievable
with existing resources and does not dwell on lofty ideas which are unachievable.

Precess of Goal Setting:

Goal setting is a complex and important procedure as it cnsures the success of an

enterprise. Management of all activities, carried out by an entrepreneur is done according to
the pre-determined goals. Following are the procedures adopted for determining the goals.

(2)

(b)

Motivation to atiain the Goal: "Profit” is the major element, which motivates an

entrepreneur towards entrepreneurship. Entrepreneur indulges in business activities

because it generates regular inceme along with employment. In fact entreprencurship
and profit are both complementary to each other.

Entreprenenrs are molivated to attain goals for "Profits”. Entrepreneurs urge for profit
is necessitated for the long-term operation for their commercial units, for the growth
of the indusiry and expansion of the existing units. Besides profit, innovations and
exponsion of commercial activities motivates entrepreneurs to set targets. Creativeness
of the customers also inspires the entrepreneunrs to determine tarpeis.

Goal Setting: Entrepreneurs determine the target soon after the establishment of the
enterprise. Goal setting, in the present era of increasing cut throat compeiition, large
s¢ale production, development of new technology, changing methods of production
and too much influence of labour organizations / labour unions makes it very complex
and difficylt affair. . .

Accoarding to Allen, a cormmercial institution can determine targets in various field of
activities according to the following norms. :

(i)  Determining the Objectives of the Organization: Entrepreneur first decides

about the objectives of the organization. These objectives should be of wide
ramifications, well coordinated to fulfill boih long-term and short-term needs.
Services of professional is desired while setting such objectives. Profitability,
status of distribution, productivity, nature of product, personnel management,
social responsibilities etc. are decided under this programme.

{ii) Time bound determination of Objectives: After resolving the general aims
and objectives, the organization’s short and long term objectives are decided.
Under this full coordination is required to meet both objectives.

{iii) Division of Objectives: Under this entrepreneur divides the objectives at unit
level, individual level and developmental level. These objectives are settled in
the form of implementation. These objectives of the organization are realized.

{(iv) Periodical Seminars: It is essential for the success of goal setting that periodical
seminars and symposiums be organized between seniors and subordinates from
time to time. Through this medium the subordinates get necessary mformation
about the commmercial objectives, while the seniors, managers and entrepreneurs
become aware of the difficulties faced by subordinates. Seminars also help in
establishing cordial relationship between entrepreneurs and employees,

- -



(¢) Challenges: Entrepreneurs face various kinds of challenges during the course of Entrepreneurchip Devels
setting commercial goals. These challenges sometimes create obstacle in the
development of an Enterprise, . ° s

()  Internal Challenges. Internal Chaillénges consist of faulty selection of targets
based on wrong information, faulty employment, imperfect. managemsnt,
defective production, insufficient production, capital shortage, excess NOTES
production, shortage of labotrr force, desertion and mass migration of workers,
lack of training, absence of inotivation etc.

Entreprencurs enconnter, lot of difficulties while implementing developmeﬁt
plans of the emerprlse Entrepreneur overcomes these challenges with great - :
courage. : : ;

(ii) External Challenges: External Challenges comprise absence of basic
- infrastructure facilities such as water, electricity, power, transportation,
telecommunication facilities, banks and financial institutions eic. non availability
of sufficient capital, loan facilities, irregular raw material supply, lack of proper
inspection facilities, problem in the application of modem technology, problems
of distributions, rigid government policies, cxcessive rate of taxation, corruption

in government departments etc. are other external challenges.

Entreprencurs must take stock of these challenges while formql.aﬁng targets
and find ways and means 1o overcome these challenges.

(1)  Stability in Market: E-ntrepreneur is required to take stock of the market
condition before producing any article. He must find out whether the demand o
of the produce is stable or not, whether it is dependent or seasonal fluctuation. ) .

(2) Awareness ahout Campetition: Entrepreneur should be aware of the prevailing ' ;
competition in the market for the produced item. He must have thorough |
knowledge whether the produced item would remain in demand for a long ' :
time in the competitive market conditions. ‘

(3) Knowledge of risk involved in Production Process: Entrepreneur should be
fully aware about the risk involved in the production process before setting
production goal of the product. He must ensure that the technique should be
easy and feasible. ‘

(4) A knowledge of Government Regulations: He should be fully conversant
with the existihg rules, regulations and control of the government for the praduce ,
before deciding production target. He can consult legal experts and take their B - Ao
opinions in this regard. :

(5) Study about the demand of the Produck: Prior to deciding production target,
a thorough survey should be carried out to ascertain the demand of the product. _
He must study whether the demand of the product is permanent or seasonal. . .
He sheuld also have a good knowledge about the fluctuations in the demand :
for the product,

{6) Study about Cosi of Production, Price and Pmﬁt' He must analyze the cost
- of producticn, price and ratio of profit before deciding the production target.

_ Thus we see that entrepreneurs face numerous challenges of market conditians,
competition, pricing technique and method -of production, demand etc. whﬂe .
‘setting objectives of the business establishment.

It is necessary to boldly face the challenges for the success of the enterprise,
Business challenges and. problems can be'resolved in the following ways.
- = - )




b iEﬂreanwnh}J Development (i) . Well-planned ngmlﬁmes: To face the day-to-day business challenges; a
‘ : - well planned business programme is formulated, which addresses problems

casily. , '

T »  Money is borrowed at low rate of interest and on easy terms.

i JR— - Ensure regular supply of good quality raw materiai at competitive prices.
: T , _ = Trainedand experienced workers be empioyed in the business. Trzumng
B : _ to be imparted to the unirained and unskilled workers.

» o = . Necessary indusinal mﬁ'a.structum should exist near the industrial
W o ' o _ establishment, Industnial units beumbizshedmsuch places where proper
n . i ) industnal infrastructure is readily- avaﬁable
¢

. New productzou‘techmque should be easy and feasible.

. High quatity modern machines and tools be used in production to maintain

quality of the product Only through application of modem tools; the

lé T target of best product at low cost can be'realized.
% ' (i)  Product Planning: Product planning depends on the followmg elemcnts
,} ':i; . * ' Availability of technical kmow-how,
LN " M 16': ' .
B e »  Technical knowledge of the entrepreneur.
ih
“5' g . . Managerial Qualifications.
- : . Availability of infrastructure. For this a sufficient mdustrml gmdrmce
N o can be preferred.
¥ h } - R .
g ﬁ = _ (i) Technical Kunwiedge: The work can be done in a numerous ways but the
b Y best work is done by only one method. We should adopt such techniques,
it i which gives high quality product at zero cost. For this, only trained and skilled
¥ oH . persons be employed.
Y - - fj;’: ' (iv) Human Resource Management: Selection of right person for the i ght work
k; . f _ increases the efficiency of the enterprise.” Work oriented training should be

imparted to the employees to increase productivity. Through proper manpower
resource planning, we can increase the efficiency of an enterprise.

. o

(v} Market Study: The problem of distribution créates great challenge in the way -
of development of eitrepreneurship. In fact, the business market is infcsted
with numerous nisks. A successful enirepreneur overcomes all the challenges
by formulating full proof strategy to ensure the success of the enterprise.

P

g i T g T
p

(d)  Creativity: After detailed study of the problems, challenges, obstacles and analysis
of the prevailing market conditions with regard to deciding the objectives, the
~ entrepreneurs discharge many duties, implement various decisions, function under
extremely odd situations in the process of establishment of the enterprise. All these
functions are covered under creativity. However, scholars differ in their opinion and
define creativity differently. -

.

é ¢ i e e The Entreprenenr should be Self-confident: An ideal entrepreneur has to bear certain
‘% o e nherent risk involved in business to function independently. Hence self-confidence is required
&_\\ M . to manage the enterprise effectively. Self-confidence means belief in one self. The entreprencur,
T A; who does not have self-confidence can not utilize their qualification and capabilities to the-
“; v e ) fisll extent. In spite of having higher qualifications and capabilities they are always fearful.
L“ Y ‘fi De to want of self-confidence they prove to be failures in all spheres. The entrepreneur,
? PrN B who have self-confidence get success in all fields: Hence self-confidence is called the key to
1 S Sy T success. ”




A person, who manages and run his business with self-confidence, has good 4"5c0pe Entrepreneurship Develope ent
. for success. Moreover they encourage their subordinates and enhance their confidence

fevel, He takes initiative; remain committed to the cause, enthusiastically comes forward to

find solutions to the problems. Self-confident persons are always positive in their approach

and sincerely strive to get desired results,

B

Following suggestions can help an entrepreneur io boost his self-confidence level - ROTES

. Training and workshops should be orgamzed to impart basic knowledge to the - | ' §
entrepreneu: ’

. Entreprenear may take the assistance of professional in Project Plannmg, Des;gn, ‘ 1
Production Technigues etc. to update their knowledge. ' ‘

. Entreprencur should make effort to find solution to the problem by his own
se[f .

. Entrepreneur should keep posmve attitnde towards work.

. Eatrgpreneur should keep on updating his lmowledge about [atest know-how
immovations and reszarch. .

) Entrepreneurs should give due importance to his subordinates and learn to
appreciate their work and associate them in various decision makmg process.

Important Questions for Examination
What is the meaning of Goals?
What are the sources of achievements of Goals?
Point out the challenges for goal determination?
Define 'goals’. Discuss the process of determination of goals? ‘ &
What do you miean by ‘goals'? Discuss its concept and fimportance.
Define 'goals’ and explain its characteristics.
Describe the process of "goal setting”. Explain the challenges of goal setting. : o _ ’ :

S A D o

Point out the problems of "goal determination” and explain its solution. ‘
" eee ' ' !

Test your Progress: '

_ 23 ?
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MOTIVATION

The function of management is to get the work completed by the effort of other
people. But to get the work done by others depend on the fact, whether the person is
mentally ready to perform the work? But for the employer that person has no importance as
long as he does not utilizes his full potentials for the development of the undertaking. Sometimes
employers are reguired to motivate the employees to make him ready for the work. This
approach in manapement science is known as ‘Motivation’, '

Motivation' has been derived from the word 'Motive', which means Inspiration. There
is a motivational force behind all human activities. This motivational power or inspiring
force is the expression of his needs and desires. This power governs the bebavior of an
individual and either it inspires him or desist or prevents him from performing a certain
Tunction. Thus motivation is the act of awakening this inspiring force in an individual.

Motivation System
Motivation is basically a psychological process. It is a hypothetical fact, whose application

- explains the behaviour of an individual and tells us that an inspiring force remains inherently

present in every individual and a person performs any acts inspired by that governing force.
Motivational factor is that internal condition, which prompts a person to act and continues
till he does not realizes his goal. With the achievement of goal, the needs or wants of the
person get satisfied and the process of motivation gets completed. As the chief function of
the manager is to take work from others, arouse desire for work in him hence it becomes
essential for him to have knowledge of the process of motivation to guide his activily in a
desired direction.

Concept and Definitions of Motivation

Scholars hold different views about mativation. The following definitions help in clcanng
the concept of motivation.

(1)  According to Koontz and O' Donnell' Motivation is a general term applying to the
cntire class of drives, desires, needs, wishes and similar forces’,

{2) Jucious and Schlender says 'Motivation is the pmcéss of stimulus and response”.

(3) Mondy, Holmes and Flippo believes that, Motivation is a process of influencing or
stimulating a person to take action that will accaomplish a desired goal.'

{(4)  According to Thomas W, Harrel, Motivation is a state of tension which can be
relieved by some incentives’.

“(5) Michazel J. Jucious states, ‘Motivation is the act of stimmiafing some one or oneself

to get a desired course of action, to push the right button to get a desired reaction.

(6) Bedeian R. Glueck remarks, 'Motivation means, the will to perform, refers to
behavior which is directed towards specific outcomes.'

(7)  Stanley Vance says, '"Motivation means any emotion or desire which so conditions
one's will that one is propelled into action.’
The above definition makes it clear that motivation is that stimulating force which

inspires employees of an undertaking working at different position to give their best collec nve.ly
for the betterment of the instilution.



Nature or Characteristlcs of Motwation . Emtrepreasnrclip Dovelogment

Monvation Is a Process: Every individual has some wants, keeping in mind thege
wants, managers provide some incentives, which motivates employees to work more and
the workers are able to fulfill their needs / wants by those incentives.

Following are the chief characteristics of motivation -

(1)  Motivation is intherent in every individual. NOTES
“(2) Motivation affects a persen in totahty and not i part .
(3) Motivation is a continuous process.
(4) Motivation satisfies wants / needs of individuals.
(5) Motivation can both be economic or uneconomic.
{6)  Targets or goals give direction to motivation.-
{7)  Motivation is both cause and result of satisfaction.
{8) - External forces too metivate the personality of an individual.
(9)  Motivation is a power, which propels one to action.
(10) Motivation is an explanation, control and direction of human behavior.
(11} The base of motivation is wants / needs. As wants keep on changing with time, place
\ and situation, so the nature of motivation too keep on changing. ’
(12) Satisfaction of needs lessens the power of motivation.
Purpose and Impeortance of Motivation
In any undertaking there arc two important methods of increasing labour productivity; L
_ )] Technologmal development and automation and (2) Labour motivation. But motivation
of labour is more important between the two because only a motivated labour force can give
maximum output from an advanced and modem technology 23 optimum utilizat:on of
machinery and technology depends on labour. If there prevails labour uarest in an organization
then modern machine, equipments and technologies cannot produce goods and serviees
alone, on their own. In modern days the Importance of ingredicnis have increased manifold .
in industrial underiakings. Following benefits can be derived from motivating staff and
‘workers. . ,
1. Co-operation in realizing Organizational Objectives: Motivation helps in realizing
the target and the objectives of an organization. Through motivation employees are
inspired to perform those work, which fulfills organizational goals and objectives. .
Managers perform various activities to realize organizational objectives and get the
various works done through others. Motivation is necessary for systemic performance
of work.
2. Create Interest and Enthusiasm towards Work: Interest and enthusiasm towards
work can be created among the employees by motivation. In absence of motivation
employees will show litile inclination towards work, which will bring obstacle
realizing organizational objectives of getting maximum output from minimum input.
3. Satisfaction from the Wark: Motivation plays important role in providing employces
_ satisfaction ffom the work. Motivated and inspired work force, work with dedlcation
and enthusiasm. He experienees delight and satisfaction from work.
4, Co-operative Behavior: Employees besides co-operating with the management also
display co-operative attimde with fellow workers. This creates an Wﬁrlﬂng atmosphere .
in the organization. Motivated employees give their full. CO“Dp'CmfmtO management
“in‘meeting their oh]t‘:Ctl\"e%‘ and plans,
5.  Harmonious Management-Employee Relationship Motivation acts as a medium- y
’ of bringing employees closer to managemnient, which helps in developing harmonious ~g

refations between them. Motivation help- in increasing production as well as enhancing

s
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sabisfaction level of employees and helps in developing pood labour management
N relatlonshap

6. Evo[ltion of good Human Reiationshlp In the age in which democranc principles

* andvalues of equality geipreccdence, itbecomes imperative to fulfill the psychological
and soc:lal needs of individual employees through motivation, The employees expect
individual reco pnition and humane beha\nor Thus, motivation commences the start
of good human relations.

7.~ Boost in Morale: Motivation boosts the morale of the employees High morale
- strengthens the desire to work. During the motivation process when the individual
social and psychological necds of the employecs get fulfilled, their attention is focused
towards work. They bring efficiency and quality in their work. The management can
utilize capacity and capability of an employee to the maximum level through motivation.

8.  Fulfiliment of Employees Needs: The physical, social and psychological needs of

_the ‘employees can be effectively addressed with the help of motivation. Motivation is
only possibie and effective when the basic needs of the person are satlsfa.cwrﬁy
-satisfied.

g. Utilization of Human Res¢urces: Through motivation the human resources of an
enterprise can be -optimally utilized. By developing the inner quality, capacity and
‘talent of each employee through motivation, their caliber can be effectively utilized
for the benefits of the organization.

16. Establishment of Industrial Democracy: By employee's motivation one can
strengthen the root ot industrial democracy in an establishment. In the motvational
process employees suggestion in managenal decision making and their participation
are encouraged, which promotes indusirial democracy. :

11.  Prevents Mlgratmn of Workers: Motivation coninibutes significantly in preventing
large-scale migration of skilled and unskilled labour force. Through motivation their
just demands are properly addressed and their services-are retained for a long time.

| 12.  Helps in introduction of Reforms: The working class generally abhors change in

any farm, even though the reforms are beneficial to them. Through sharing of
knowledge, information and impartii;g trammg to the employees their opposition to
. the reforms can be lessened.

Elements of A Sound Motivation System

1t is extremely necessary to have o powerful motivation system to motivate the
employees. 1f motivational system is not strong then the objective of motivation cannot be
realized. Hence formulation of motivational plans. should be done cautiously after proper
consideration. Following elements are necessary for a sound motivation system,

1. Proeductive System: Motivational system should be productive. Here productive
implies that the system must coniinue to inspire Empfovees eﬁ”ecuvely to enhance
their interest towards the work, -

2. - Compem‘.ion: Motivation system frust have the element of competition so that it can -

prove to be the best in comparison to motivation that exists in other organization.

3.  Comprehensive: Motivation system should also include the element of
comprehensiveness. Motivation system must have the competence to satisfy the vanous
needs of employees.

- @4.  Flexibility;: Motivation systemn must possess the atribute of flexibility so that its

utility remains constant even in changed situations,

5, Permanency: Motivation must include the attribute of permanency. Provisional
motivation has limited effect.



6. Continuity: Motivation system shonld be continuous because the needs of the people: Entreprencurship Develapmens.
keep on changing whose fulfillment would be possible only by continuous motivation Ce

7. . Based on Standards: Motwanon system should be based on proper standard or -
. measure. . : )
8. Mirrqr. of-the Undertaking: Motivation system should be such that it should—‘.'be g NO'] o
. reflecting the goals, idcology and objectives of the undertaking. _ - ES: 7 o

9. S]III])IE’ Motivation system shnuId be s:mple enough so that it could be easily .
g *;mpiemenlcd : ’ N
10, Undenlandah!e Motivation system should be such that all the employees could
easily understand it. -
11, Related with efforts: Motivation system should be related with the efforts of the
empluyees O
12. Jlldlcmur Motivation system shou}d be judicious one, It shou]d not do injustice
with any section, class or category of employee. . '
13. Based on Principles: Motivation system should be based on certain principles.

14,  Increase Prcstlge. Motivation system should be consistent lo increase the prestige
and reputation of the undertakmg_ . -

15. Efficlency of the Employaes‘ Motivation gystem should be adequate enough to
increase, enhance and boost the eificiency, productivity, morale and competency of C
the emplovees. . 7 ’ .

"16.  Financial Burden: Motivation system should not be such that it unnecessarily increase ,
the financial burden on the establishment. - B

17. Healthy Competition: Motivation system should be adequately desipgned to develop ' S L S
" healthy competition among the employees. e

Types or Methods of Motivation

Anor g‘a:iization can practice different motivational systems to motivate its employees. ] :
. Following are the important methods or kinds of motivation. - Y

(i) - Positive and Negative motivation: Positive motivation implies such motivational i 3
methods by which an organization offers some benefits, monetary or promotional Af_';{g; A
advantage or increases their power and responsibilities to its working employees. “
This enhances the morale of the workers and they work with dedication to achieve
the goals and objectives of the organization. ‘

This includes (i}Apprecmtmn and felicitation, (2) Secunty to their service and assured
increase, (31 Opportunities of promotion, (4) Good warking condition, (5) Giving
suggestion to improve their work efficiency, (6) To show individual interest in the
person, {7} To give honour to their work, (8) Increment in the wages and Perks, (9)
Increase in co-nperation and Participation, (10) Sharing of important and crucial
information, {11} To delegate more righis and responsibilities and (12) To arganize
competilion 1o test their individual merit and provide recognition accord'mg]y

Negative mativatipns imply application of such motivational tactics such as . IR
_ punishment and threat and induce or compel the working employee to give more . .
work or output. THe motto behind this method lies with the fact that employees do “ B
* ot want to work by themselves hence by application of threat and punishunent they N
will be compelled to work more.

This method includes (1) Threat of termination from job, (2) Termination of certain .
facilities provided earlier, (3) Harsh and rough treatment, (4) Demotion, (5} Caiin | . e 27 it
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(i)

i)

(iv)

(1)

(2)

wages or wage cut, (6) Forced leave, (7) With held salary mcrement, (8) Threatemng
and (9) ignoring the empioyces

Individuaf and Group Motivation: Individual motivation means. such motivational
practice by which an individual is particularly identified and motivated to work. As a
result with the increase in the efficiency of the person, the orgamzatlonal objectives
are realized, This mcludes, . %

(1) Appreciation, (2) Promotion, (3) Security to service and Income, (4) Wage

increment, (5) Increasing their powers and responsibility and {6) Suggest:cm and
partlclpatmn . - )

In-group motivation such methods are adopted by which all the workmg employees
become its beneficiary as a result they are induced to work with dedicatton, This aiso”
bridges the gap between employer and employees, management. and employees,
employees and empioyees This also lessens conﬂlct differences and reduces
supervision cost. This method includes -

~ (1) Bonus, (2) Welfare at,tmtfes (3) Profit shanng, (4) Group prizes: and 5 Spt'c}.al
_annual increments.

Internal and External Motivation: inlemai moiivation thethods are those benefits
which employees receive during their terms of empioy’mem and get inspired to wnrk
This include. . .

(1) Recognition (2) F BI:Cltation»Apprematl om, (3) Promonon and (4) increase in power

- and responsibility.

External motivation implies those facilities and benefits, whlch an employee receives
after his service such as

(1) Retirement benefits such as gratuity, (2} Health insurance, (3) Pension and (4)
Earned leaves etc.

Finaucial and Nop-financial Motivation: These methods of motivation have its
own importance in directing the employees to achieve organizational goals. Financial
motivations are direcily related with wealth and income. Salary and wages, Fxtra
Bogpus, Share in profil, Pension, Insurance henefit, Leave with pay, Medical and
house rent allowances eic., which increases monetary cost on employers are mcluded
m financial mofivations, . V >

Non-financial motivation too has ils'own importance along with financial motivation.
Non- financial mobvations are such motivations methods, which have no relation

. with finance and have no monetary implications. These motivations are psychological,

these satisfy the internal feelings of an individual. According to Duban, non-finangial
motivations are utopian honour, which enhance the stajus of an employee and increase
his position in organizational structure. Following are 1mp0rlan§ non-financial
motivations. :

Efficient Leadership: Employees heart and trust can be won by providing efficient
leadership. The efficient leader should show good behavior with the employees, He
should believe in demderatic principles and should not dwell an anthoritative measures.

. This inspires and encourages workers to pertonn to their best."

Participation: Participation in crucial decwmn-makmg process satisfies the ego of
the employees, which is not possible to get from the financial motivation. Hence by
increasing employee's participation, inviting their suggestions and opinions, the
productivity of the employees can be increased to a spbstantial extent.

Goals: Each effort done is inspired by some achievable definite goals. Hence it is
essential to make the employees aware about the goals of the organization and the
benefits they would receive after the goals are achieved.



(4)

®

(M

(8)

9

(1e;

(11)

(12)‘

(13)

(14)

. Challenges: Challenges some time incréase the capacity of the employees hundred
-times. Hence management can take advantage of such behavioral aptitude of the

employees, when necessary.
Competition: Employecs can be persuaded to work more by making them aware

. abont the cornpetition faced by other comunercial usits. The spirit of competition
makes individual effort a group effoht and works, as a great motivating factor for

employees.

Changes: Management cah bring in changes in the employees mind-set by self example
such as porod behavior and ideal working conditions. Managers by deing hard work
themselves, set example to others and would motivate them to work more,

Security: Providing security can motivate Employees. According Henry Moore,
security can be of three kinds (1) Job security, (2) Economic security and (3)
psychological security.

Admiration: Admiration and praise are the primary weaknesses of every individual.
Individuals like to be admired in any respect. By admiring their work, one can encourage
themn to work rmore. '

Increasing Power and Authority: Employees are inspired to work more with the
increase in their power and authority. It works as a catalyst agent. According to
Edwin. B. Phillips, to execute any work or discharpe any duty, delegation of authority

and respomsibilities are essential. It works as an important catalyst and motivates the

work force.

Co-operation: If proper co-operation is provided to the employees then they are
encouraged to give more output. Hence mana,;,ement should co-operate with the
employees. .

Goad Working Canditions: Good wnﬂcmg conditions and environment facilitates
employees to give more oatput.

Welfare Activities: Employees are motivated to give more output if officials preéeni: ‘

various welfare proprammes for them.
Promotion: Everybody aspire for continuous progress and desires to reach to highest
post. Opportunities of promotion motivate individuals, to give more output.

Work Satisfaction / Job Satisfaction: Employees are inspired to work more or
give more output if they get job satisfaction from the work and get the respect from
the work discharged.

Thus in conelusion we can say that under the employee motivational methods, financial

and non- financial motivatians have their own importance. In the initial stages financial
motivations remain very sigmificani but after financial needs of an employee are satisfied, the
financial element loses the motivational power. Hence non-financial motivation takes its place
and act as catalyst agent. Thus managers can rely on both these motivation methods and should
apply those, which suit them most according to the situ atlon and time,

Motivational Tecbnigue

Motivation is a continuous process. Michael. J. Jueious has divided motivational

. process info four different phases,

(1

Identification of motivational needs: According to Jucious this is the first stage of
motivational process, in which investigation is made to find out the condition in which
motivation is needed. At this stage effiris are made to find oui the extent at which the
group and department who need motivatiou, along with it facts and figures are collected
about the mode, quantity, time ¢tc. of motivation.
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l’reparmg list of motivational tools: After determining the individual, group and
departmental motivational needs, the list of those tools are prepared by which®
individuals, group and departments are motivated. The list of those tools includes all

" the alternative motivational components and elements. This phase of motivational

process remains connected with plan fonnulatlon because at thls sfape IIlOthEtlond]
plans are preparcd -

Selection of switable motivation and its imp]ementhliunz According to Jucious

this stage is the most sensitive and complex phase of motivational process: In fact the

success of metivational objectives depend on the selection of suitable motivator and
its proper implementation. Metivational plan should be mplemented with preat caution.
Before implementation of these plans, its tlme place and pmccdurcs necd to be decided.

Inductmn' According to Jucious, al lhls stape the actual results denved from the
implemented plans are cornpared with probable or projected-results. In othier words

the impact of implemented plans are observed and studied. Whether it is producing

desired result or not. If it is producing the desu‘ed results then to what extent? If it is

not producing the desired results then the exercise is done to know about reasons of
its faiture, what should be the next step to get the desired results. At this stage critical

analysis of implemented plans are done and to make it uhlity oriented; necessary

aniendment, ¢orrection and changes are introduced to suit the circumstances. Thus

at this stage evaluation of motivational plans are done to formulate more effecnver
plans for the fubure and to strearnling its implementation. .

Prof. Keith Davis has elaborately described the process of eva]uatlon Accordmg tG

“him the motivationat process has following six stages.

(1) - Determination of Objectives: Inthe beginning the managers should dec1de the objective

of motivation to motivat the workers. In other words the managers should identify the
circumstances in which they are required to offer motivation to the emplayees. Without
the selection uf the objectives it will be difficult to choose the method or type of motivation
andrteasure the level of motivation required. In the absence of determination of objectives,
the managers would be in the dark about the dl!‘ECthIl in which the employees havetobe
motivated,

" Study about the Teelings of the Employees: Afier deciding the objectiirs;é; the

managers are required to carry out proper study td undersiand the feelings, emotion
arid sentiments of the employees because the employees cannot be motivated unless
and until their feelings are properly understood. Hence, it is essential to study the
feelings of the employegs prior to the formulation of metivational plans or objectives.

Communication: Davis believes that the managers must properly communicate to
the subordinates about the procedure of motivation. Lack of communication would
produce undesired results and the plan would fail drastically. Communication doesn't

. mean only making the procedure or contents of motivation knowan to them. But also

mean addressal of their reservations, reactions and opposition on the hasls of feedback.

Satisfy the Interest of Both: While formulating the munvatlonal plans managers
must exercise enough prudence to look after the interest, benefit of both the employees

- and management. In other words at this stage the managers display their competence

in satisfying both, keeping in mind the organizational objectives and personal interests
of the employees while formulating the motivational plans.

Create [avorable Condition: Prof. Davis is of the opinion that favorable workmg
condition should be created to motivate the employees to meet the orgamzational
objectives. For these facilitics for imparting proper training and knowledge to
employees, providing the state of the art equipment and tools, good working



environment must be created to increase their producthty w brmg m motwa%;on for
_ the work, T - :

(vi) . Group Perception: Afier providing the employees with favorable condition, the
management should focus towards developing the group perception ameng the-

. employees, says Prof. Davis. The effort and work of each and every employee of
the organmization mnst be directed tewards fulfiiling the orgamz.anonai objectives i.e.
pre-determined organizztional godls, Hence greater 1mportarice must be attached to
the orgamzational goals, thzm to the :ndwlduais

Factors al'fectmg Motwatmn : o

After the study of various principles of motivation, questlon arises that what important

techniques should be followed by the management for motivating the employees. Keepingin

view the same, we can divide the important techmque or factors into two broad categories.
(1) Financial or Monetary Motivation: e.g. Wages, Bonus, Old age pension etc.

-(2) Non-Financial Motivations: e.g. Job Guarantee, Good working conditions,
Promiotions, Part;clpanon n mandgement Good leadership, Building high morale, Job
satisfaction etc. :

B3

Following are the brief description about the above elements.

()  Financial or Monetary Moti\!atqrs: More wages or salary and bonus are effective
mitivators for a long term. Besides Taylor other engincers like Emerson, Grant and

_others in American industry, Hallies, Rowen and others in British industries practiced.

*motivational wages system", which increased the productivity of the workers
. substantially, In fact financial motivation proves to be more effective as it directly

satisfies the individuals livelihood, prestige and honour related needs. But in developed

countries where the employees receive huge amounts as wages and salarics, their
basic needs have already been taken care off, the monetary incentive no longer acts
as a motivator and has virtually losi its effectiveness, to produce the desired results
aud in such conditions ncn:~m0netary incentives prove very effective and are producing

" good resnlts.

(i) Non-Fingacial Motlvators; Non-monetary motivators play significant role in increasing

the efficiency and productivity of the employecs because employees derive psychological

" satisfaction, mental tranquility and energy from the non-financial motivators. These

. motivators also boost the morale of the employees, which in turn increases their
efficiency and productivity. Following are non-financial motivators.

(8)  Job Security: Employees work with dedicatioﬁ and satisfaction, only where
they get job security. Employee's work without any fear, which increases their
productivity. . k

(b) " Promotion: By offering opportunities for promotion one can make the work /

job more atiractive. Most people whose basic needs are taken care off, they
would like take more responsibilities and in such a situation the opportunity of

getting promotion, acts as an effective motivator. Because promotion generally

brings proportional increase in power, prestige, perks, responsibilities and salary,
Hence attraction-of promotion acts as a great motivator and individuals are
compelled to display their skill and efficiency in the present emp%nyment to get
the prornation.

(c) Job Satislaction: An employee is inspired 1o give his best and do more work
only when he gets satisfaction from his present job. This comes only when he
gets respect from the job, suits his temperament and helps in satistiing his
family -responsibilities. Hence it is essential to make his post attractive and
respectful. Then only his creativity and artistic talent be exploited optimally,
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" (d) Participation: Inviting the working employees to participaie in crueial decision-

making process, which affects them directly is an important method-of
motivation. As the workir;ghemployees are more aware about the problems
regarding the particular job, they can offer fruitful sugpestions. Participation
in decision-making process gives the employees self-satisfaction and they feel
their importance. This in turn develops faithfulness and loyalty to the
organization among the employees.

- (e) Woarking Conditions: Working condition inciudes good working eﬁvimnment,

-cleanliness, co-operative attifude of the supervisors, impartial distribution of
work etc. Hence good working conditions enhance or boosts the momle of the
" employees and they are inspired to work more and give more out put,

£3) ‘Leadership: Effective and dynamic leadership motivates employees to work
with dedication and faithfulness. Good management raises the morale of the |
employees. It creates group spirit and maintains friendly relations, whwh
motivates them to give their best to the organlzatlon "

(g) Equity in Salary and Reward Distribution: Managemem should take carg to

* properly evaluate the contribution of its employees and should honour and

reward only the deserving empioyees. Rewarding wrong person or sycophants

" would produce discouraging results. Equity in salary and réward distribution

gives satisfaction to employees, which strengthens their loyalty to the
organization and motivates them to do more work.

Important Suggestions for Effective Motivation

Though Anancial and non-financial incentives motivate employees for gving more

oufput but if used in haphazard manner without any wisdom and necessity it won't produce
desired results. Following Facts should be taken care of, while unpicmﬂnimg motivational
plags to make them more effective.

ay

2)
3)

4)

(3)

(6)

M

Motivational system should be implemented after camrying out thorough study about
the needs and mind-set of the employees.

Motivation system should be baé_ed on the rules and prinéiples af motivation.

'Modem realistic and practical viewpoint should be given primary importance in

motivational system.

While giving financial and non-financial motivation follmmng fucts should be taken

care of.

(@) Impartiality mustbe maintained while giving inonetary or financial motivation,

(b)  Financial motivation should be implemented in scientific manner.

(c)  Financial benefits / motivators must be sufﬁcienﬂy high to give encouragement
to the employees.

(d) Financial motivations once introdueed shouid be continued and not scrapped.

(g:)' Both financial and non-financial motivators should be applied simultaneously
to increase the efficiency and perseverance of the employecs.

Efforts should be made to make the motivational system directly reluted with the
productivity. (

Motivational system should be elastic, flexible and economical and must not put excess

_ burden on the organization. It should be conveniently amended.

Motivational system should be judicious. This will enhance the prestige, reputation of
the organization and satisfaction level of the emplinyees: S
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Imiportant Questions for Examinations
Define motivation. Is motivation a process? A
What do you mean by motivation? Explain the characteristics and mbjecnves of
motlvatlon
Discuss the theories of motivation.
What do you understand by motivation? Discuss measures for effective motivation.

Discuss the importance of non-fmancial incentives. Describe some of the forms of
such mortivation.
What is motivation? Describe the facters affecting the motivation.
Explain the mesning and importance of motvation. What should be the major
characteristics in a sound motivational system?
What do you mean by Motivation? Discuoss the main elements of a sound motivational
system, )
What do you understand by motivation? Explain its objectives and characteristics
What is meant by entreprencunal motivations? Discuss the compouents of
enirepreneurial motivations,

oo
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LEADERSHIP CAPACITY . ..

Leadership is an essential condition of an establishment. Changing environment
influences business conditions and hence leadership i1s requred to exercise control over the
volatile market situation, Only efficient leadership will give suitable direction, makes serious -
effort to overcome all difficulties to take any industrial unit or business organization out of

Leadership is a special quality, which is identified or recognized by all. But very few
can define the leadership correctly. The best and unanimously acceptable definition is; * To
get the work done or the result from the people is called the leadership”. In other words, it
is 2 management of people to derive certain goals. This includes the leader, péopie and the’
goal. Thus it is an art to influence people because of which they work voluntarily and work
with dedication to realize the goals of the organization. Leadership is that connection in
which one individual or lcader encourages other people associated with the-poals of the
otganization to work voluntarily, to realize the organizational obj _IBCtIVE:S Leadcrsh;p Bstoget .

1esults from the people

Leadership is nc;cessagy for foilowingreasons:-
(1)  For improvement and management éf the functions of the group.
(2). For bringing the collective works in proper order.
(3) To establish heélthy relationship among the group.

(4)-  To take first step or to initiate action first to raise standard of the g:roup or institution
- or establishinent to put it on the top. :

3) To provide moral dll'ectlﬂl'l to the group.

| (6)  To inform and cxplam the viewpoint of the group to others

Meaning of Leadershlp

Leadership unplaes that quality of an individual by which he pmwdes pmper gu:dance
to others and manages their activities. In general leadership is that process in which an
individual rally around himself, his followers and provide them guidance to get the work
done according to his will.

Deﬁniﬁon of Leadership

" Scholars differ é”lol.ﬂver the actual meaning of leadership. Some believe leadership as
a special position in the organization. While some define leadership on the basis of mdividual
qualities that affects others. Various definitions given by scholars prove the above points.

(1) - According to Mooney and Reley, "Leadership is regarded as that form which the.

officials assumes when it enters into process of authority.

(2) " According to Alvin Gouldner "Leader is a member of a group who is given a certain
: status and exhihits behavior appropriate to the position he occupies.”

(3)  According to Robert C. Appleby, "Leadership is a source of direction. It is 2 quality
" to win the confidence of subordinaies and motivate them for group objectives- or
. goals.” ‘ - .



'{4)  Yardway Tead has defined leadership as a combination of qualities by which a person -

geis his work done by others. People willingly agree to work for him-under his
mfluence." - :

(3)  According to Lndis'A Alfea, "A Leader is'one who guides and directs other peopie
A leader gives the efforts of his foﬂowers a direction and purpose by mﬂuencmg their
behavior.” o

- (6) * George R. Terry has defined “Leadersh1p as a process of, mﬂuem:;ng people by

which they w;fimgly come forward to make effort to realize group abjectives.”

(Tj Kunte and O Daue! "Leadexship is an art or process of influencing people 50 that’
they ean w11]1ngIv strive to realize or obtain group objective with faith and mterest "

“(8)  According to Alfred and Beety, "Leadership is that caliber of an individual by wh;ch
he gets the deszred work done voluntarily throug,h a group of his subordinaies without
" any pressure”

* Concept of Leadership

In general terms the leadership implies that special quality. of an individual by which he
provides-guidance to his subgrdinates and other people as well. It is interpersonal procedure
or pracess by which managers influences the working employees fo realize predetermined
goals / objectives of an organization. Leadership promotes voluntary obediént behavior to.
execution of work among, the employess. It exchanges and inspires them to adopt the habit

.of perfc-nnmg any duty voluntarily.

A leader is the one, who-

.»  kpows the way, o shows the way, e and makes the way.

A good leader should be: - A ’ ' ‘
o ' femless and courageous, -dedieated " e honest

. unbiased, impartial, *© e partmpanve - » ready to put his vifewpdint,
. hwnBle; ,A e energetic, « powerfui ‘

‘A podd leader should take care of the interests or benefits. of his group ahead of hzsj

own personial interests or benefits. A good leader should possess,
» - Anobjective, a goal =A Good communication skill
B I Hoidalwaysapositive and optimistic outlook i
Chnractenstu:s of Leadership .
I‘oiiomng are thc salient features of effective leadership: .
(1) Gaood nomber of followers : One cannot imagine a leader without a number of

followers. A good leader has alarge number of followers. The impéitance and stature

. of a leader grow with the number of followers he possesses.

(Z) Dynamic process : Leadershlp is a dynamic proeess. The process of 1eadersh1p‘

continuously goes on in every organization. From the inception to the culmination of‘
busmess activities the process of leadershlp cuntmues

3y  Active am:l live re]atlonshlp Leaders mamtdm active and lively relationship with

his followers. Imany field of activities, lcaders show initiative and gmdes his followers,
lead them and plays an active role. '

@ » Tntegrity : Integrity ofa Eeader extensively 1nf1uene-:.s his followers” An honest leader

is worshipped Iike a God. Peopie arc ever ready to sacrifice everything for him. A .
leader of abus;ness concem Whose mtegr;tv is un»doubtabie 15 ati ideal to his workers .

and] hzs empioyees
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(1)

Unanimity of purpase : Leader and his followers have great unanimity of phrpose.
They show great unity in their objectives. Leadership becomes ineffective when leaders
and his followers work for different goals.

Full awareness of circumstances : A leader is always aware of the circumstances
in which he funciions. He is aware of his limitations and strength.

Credibility : A good leader always performs work to Tulfill the expectations of his

followers. To achieve credibility, is to do more than expectations and to do before .

expecied time.

Realistic view point : Leaders possess a realistic view point. In modern days designs
of products, policies of management, sysiems of production, systems of marketing
are changing very rapidly. A leader must have A to Z knowledge about these and then
only he can guide his people or followers correctly and lead them Lo success.

. Types of Leadership
Leadership can be divided into various types dependl.ng on the nature of lndusu'lal and

" commercial enterprises.

Democratic Leader: Democratic leader is one who takes.decisions of far reaching
importance after due consultation from various groups. Rules and policies are framed
with majority support. )

Autocratic or Authaoritarian Leader: In such type of leadership powers are
centralized. One individual who considers himself the most efficient and capable,
takes al] the decisions. He believes that people are generally lazy and are averse to bear

. responsibility; hence they prefer to follow and obey the instructions. Thus an autecrat

takes all the decisions, formulates policies and executes them. He gives the direction
to his subordinates and gets the work done by them. :

Laissez-faire Leader: He is such type of leader who leaves the group to their own
fate. The members of the group them-selves set target and solve their problems.

They educate, train and motivate themselves with their own experiences and .

circumstances.

Institutional Leader: He is that type of leader who enjoys authority due fo his
position. Such leaders are in better position to influence their followers and subordinates
as they hold high position in sotiety.

Personal Leader: Personal leadership established on personal relationship. Such type
of leader guide, direct and execute the task under their own direct supervision. Such
leaders are more effectve as they remain in direct touch with their subordinaies

Impersonal Leader: In big organizations where direct relations with the top leadership
are not possible, impersonal Jeadership takes its place. All the orders, decisions, policies,
rules, regulations and programmes are communicated to the last person in black and
white through subordinates or deputy leaders. Thus impersonal leadership is in vogue
in large and big business enterprises, which are multinational in nature.

Functisnal Leader: Functional leader are those leaders who command respect of
his foliowers and subordinates due to their knowledge, behavior, efficiency,
experience and intelligence. They win the trust of their followers because of their
character and guide them accordingly.

Fuosctions of Leadership
Following are generally considercd as the chief functions of leadership -

Planning and Directinn: The chicf function of leadership 15 to assign target to the
group and through scientific planning motivate the group members to achieve the
goals, The leader of the groiip as a representative of the whole group patticipates in
decision-making procedures and co-operates in formulating policies for the
establishments. He also gnides and motivates the members to accomplish the target.



(2) Motivation and Co-erdination: The second most important function ofthe leadership ‘
is to co-ordinate between various groups and motivates them to work according to

- their capacity. Thus co-ordination and motivation is the second most important function
of the leadership. '

(3) Providing Information and Technical Help: Leadership also provides information
and technical know-how to the members to achieve results. It gives them technical
help in times of any difficulty and stands by its memmbers.

(4)  Arranging Rewards and Punishments: Leadership makes arrangement to reward its
- honest and efficient members and punish those who are inefficient or dead woods.

(5)  Creation of Healthy Atmosphere: Organizational atmosphere influnences the working
of the employees. It is the duty of a leader to create friendly and healthy
atmosphere in the working place so that employees may be motivated to give more
time to the establishment and work for its well-being,

(6) Promotion and Advancement of Members: One of the important functions of
leadership is to recognize and understand the ambitions and growth prospects of its
members. Thus leadership should provide opportunities of growth prospects to its
members and contribute significantly to satisfy their wishes. ,

(7) Securing Co-operation of Subordinates: Leadership must adopt a working style to
. secure the co-operation and support of its subordinates whole-heartedly. For this he
can adopt democratic view and must invite their suggestions in managerial decisions.

{(8) [Establishing Ideals: Leadership must be impartial,' selfless, courageous and bold.
He must establish ideals so that the subordinates must be willing to immulate. By their
own good deeds a leader can influence his followers and command their respect.

Styles of Leadership or Leadership Styles

The success or failure of an establishment or enterprise depends on the styles of its
leadership. Hence a big question crops up, what should be the style of ieadership? In reply it
can be said only that style of leadership is preferred which successfully handles an enterprise.
Various managerial experts have advocated various styles of leadership, the important among
them are -

(I) Motivaticnal Style:

Motivational Style of leadership is the most acceptable and widely practiced style of
leadership. Motivational Style believes in motivating and inspiring the employees through
various methods. By this method the leader directly motivates his subordinates offering
them positive opportunitics and gets the work done through them. .

(1)  Positive Motivation: Positive motivation implies monetary and economic
benefits.

(2)  Negative Motivation: Negative Motivation is based on threat and punishment.
In this type of leadership, the leader get the work done from its employees
either by threatening them to terminate their services or deduction in their
wages or some other threats. This negative motivation is not advisable and
preferred but sometimes circumstances arises that leadership has to slap negative
motivation on its employees.

(II) Power Style:

The second most practiced style of leadership is Power Style in which leadership style
is based on Power one holds. Based on power, leadership is of three kinds.

(1) Autocratic Style: 1t is such form of leadership in which all the powers are
concentrated in one individual. This encourages sycophancy. An autocrat does
not believe in decentralization of power. He takes all the decisions himself and
likes his subordinates to follow his orders without raising any question. Such
type of leadership can be positive or negative. But in practice it ts always

3
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~ negative as empEoyees feel insecurc and remain afraid of management wrath.
Positive leadership is generally considered liberal. It creates good industrial

- atmosphere, heips m increasing productivity and inspires followers to work
with dedication to get the desired resnlis. .

(2) . Demncratlc Style: Democratic: style of leadership is qu;te DppOSlte to
Autocratic style! In this form the leader decentralizes its power. Even policy
demswns are taken after cunsuitmg the subordinates and their’ suggeshons are
given mpomnce )

(3)  Free-reign or Laassez-falre Style: ThlS is. the third widely practiced and
" most acceptable form of leadership. In this form the leaders leaves his
subordinates on their own fate. The followers him-self set target zmd take
important dec1smns to achieve the goal himself, : :

(III) Supervxsury Style: -

" The third widely practiced form of leadership is of supen'Lsory style The leader acts
to fulfill certain objectives. In this form either the leader give importance to one important
person who according to him is more diligent; efficient or active or he gives importance to -
productlon and works to fulfill that objective. Thus supewlsory style of leadership may be of

two types -

L Employee Oriented Style 2. Production C)rxented Style,

However, it is sugpested that a leader should provide such type of leadership that suits
‘the occasion the most. It should be both employee anented as-wellas gromh and pruduct;on

oriented.
Leadership Qu alities

‘ Schola:s have given various views ahout the qualmm of leadership. Accurdang to
Shri I Way Tead, a leader must possess ten necessary qualities - '

(1 . Phys;cal and Nervous Energy (2) .Sense of Purpose and Direction
, (3). Enthusigsm '~ (4) Friendliness and Affection
(5) Technical Mastery ~ {6) Intellectual Knowledge
(7). Integrity = . (8) TeachingSkill

(9)  Decision Making Power / Degisiveriess (10) Faith-
Shree Chester Bernard put emphasis on certain qualities for a good leader, they are

(1) Decisiveness (2)  Responsibility
(3) Persuasiveness (4)  Inteliectual Capacity
(5)  Vitality and Endurance (6)  Social Consciousness

(7) Handsome Personality
Ag¢cording to Erwin H. Schell, the most successful qualities of leadership, is deep

* interest in the well being of people, handsome personality, love, affection and scientific i

a.ppruawh to the human problems.
Henry Feyol opines that a good leader should be blessed with ‘sound health mund

" mind, good meral charucter, integrity, strong will power and a person of initiative.

Peterson and Plowman have very heautzfully divided the quahnr«:s of elficient leadershlp .

- fiito three categorics, which incorporates in it ali 1he qualities of leadership advocated by

various scholars.
I thsmlogzml Quahtles‘ K _
A-successful Eeader must possess good ph}su:al heallh then Dnly he can mﬂuence h1q_

' ,followers Physxcai health mcfudu following thznus



(1)  Sound Health: A leader has to dis;charge rhany functions and réspoﬁsi'bilitiés He
also has to maintain a large gathering of followers. It is essential to maintain a SOUIld :

health for this

(2)  Vitality and Endurance: Vitality means alertness and endurance implies maintaining

patience even in most difficalt situations. A leader must possess botii-these qualities.

(). Intellectual Qualities:

Besides physiological qualities a leader should also be blessed with following intellectual

qualities.
(1)  Capacity to Take Sound Decision: A leader should tzke right decision at the right

time. He should also be able to. take quick decision. Delay in decmon some times

makes a leader unpopulaL

(2} Mental Capacity: A leader should also hiave deve§opad mental capamty, which Enables )

him for innovative new ideas.

" (3) Receptiveness: Receptiveness is the test of successful managerial c()mmamication(

This quality includes following aspects - (a) Eagemess to use new knowledge, new .

ideas, new innovations for desired results. (b) Keenness to solve or ﬁnd'soiutloﬂs fo
a preblem. (¢) Ready and willing to act on suggestions that comes fromi right som'ces
All these qualities add new feathers in the cap of a leader. :

(4) - Scientific Approach mwards Problems: A successful leader is one who besldes
possessing intellectual ability nmst have inherent quality to have a scientific approach

_to any problem. For this he requires a bnlanced menial make up then nnly hf; canm

effectively influgnce his followers.”

(III) . Psychological Quatities:

Besides these a leader should also possess psychological qualities which én;btes him *
to gauge the Imnds of his followers. A good leader shuuld have followmg psycho]oglcal '

qualities. . , :
(1}  Personal Magnetism: Persona] magnetism is that power which attracts other persons
natarally. . . :

(2y Co- operatmn* A leader should have the _quality to work with numerous number of
) ;*peopie He should be co-operative and must give fmpcrrtance to the feel:eng, 1dcas of
" Fothers.

(3) Enthusiasm, Courage and Devotion: In business one suffers from mary ups and

downs. A leader should always be enthusiastic, courageous and devoted to the cause o

to successfully surmount any circumstances,

(4)  Tact: A leader should be tactful to handle any problem and come out from it with

flying colors. He should have the proper ability to understand the prevailing sitvation

and while dealing with people hie must be able to act as to the requirément of the
situation. Besides all these, a leader should have a sound moml character. In the

absence of it all things go waste and he cannot command respect of his followers.

According to Prof, Hawking, "A man of character puts his heart in others by his
behavior, by his work, by his deeds to win their affection and love

Importance of Leadership

Leadership plays an important role in the field of Management. Without able {eadership

no organization can survive Tor a long time. In the changed modern times 00, leadership is
the most imporiant aspect of successful management. Following points shed light on the
importance of leadership.

(1) Source of motivation: Leadership is a quality, which moti\.fptes a group of people

and generates unity in them for a certain objective. This brings out the inherent ability -

Entrepremenrship Development

NOTES

Pt 'v‘\

19

o



b asagrronenrsdiip fhavel oprcny

2]

&y

@

(6)

(7

of individuals and provides them recognition. It offers opportunity for a certain
objective. This brings out the inhereat ability of individuals and provides them
recognition. [t offers opportunity to subordinates to show their mettle.

Base to acquire co-operation: Leadership provides a base to acquire co-operation
amongst people. Absence of it leads to jealousy, revenge and other negative aspecis
which surfaces in the form of contraversy.

Manaperent of collective activity: Leadership is required for managing collective
activity, absence of which leadsa to chaos. Unmanagced groups, despitc their individual
good effort, cannol realize the collective objectives and will fail in their endeavor.

To mpintain allegiance of group to Corporate objective: Leadership helps to
maintain allegiance of the group to realize corporate objectives. Employees work
faithfully with dedication to realize corporate objectives. :

To bring management closer to changing social process: Leadership makes
management a factor of social change because of which employees work -
wholeheartedly for the benefit of the organization and management in turn looks after
their gnevances and provides them required ameniiies to bring in improvement in
their social stature suck as Housing, Education, Electnmty, Transporlahon Water,
Medical lreatment and Provident Fund.

For commercial success: The success of any orgamzanon depends on the type of
leadership and its nature. Suceessful leadership and able guidance takes business to
the pinnacle of growth and prosperity whereas weak and indecisive leadership becomes

a cause of failure too.

Importance in other fields: Leadership is important for the success of an enterprise,
which has a percolating effect. i is important for establishing proper co-ordination,
providing amenities to officials, for the personality development of subordinates and
makmg, the organization functional, Leadership provides dynamism to organization.

Leadership Development

Leadership is an individual centered activity. Hence it is the respnflsibility of strategy

mekers to make elaborate effort for the development of leadership in an organization.
Leadership development is a process for the long survival of an establishment. Many institutions
create internal facilities for development of leadership quality among the employee whereas
others toke help of the professional management institution for imparting leadership training
to their employees. Following are the chiel elements of leadership development.

1.

(PRI

b
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Ability to face boldly the changing situation and ciear concept about the forthcoming
challenges.

Capzcity to bear nisk.
Co-operative leadership style.
Capacity to understand multi polar culture and brmg understanding among them.

Knowledge about the strength and weakness of the organization in order to get better
tesults from the available human resources,

Increase the efficiency of the workforce, raintain the existing cfficiency and maintain
the balance between them.

Remove environmental obstacles / hurdles.
Develop trust, respect, faithfulness and emotional attachment.
Leadership Styles

Generally leadership style implies the behavioral aspect of a leader or his style of

functioning, It is that character by which a leader infiuences his subordinates and followers
or put impact on them. Following are the chief styles of a lcadership:
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1. Mativational style of leadership.

© 2. Authonitative style of leadership.

1 'l

3. Supervisory style of leadership.
* Motivational Style of Leadership:

The style by which a leader exerts his influence over his subordinates or followers,
. guides them, motivates them to give more out put and develops in them efficiency and
confidence is called his style of leadership, This motivational element, which provides guidance
to them, is called ‘the motivational style of leadership. Motivational style may be of two

kinds-
®

(i}

2‘

Negative Motivational Style: In the negative style of leadership, the leader shows
his power and get the work done from his employees by giving them threat, punishment,
threat of termination, threat of demotion, threat of salary curtailment and like wise,
He believes in passing the order and get the work done from his subordinates by
force but this style of fimctioning is not considered appropriate as it neither lasts for
a long time nor creates healthy. atmosphere in the organization, Hence it should bs
cautiously exercised.

Positive Motlvational Style: In this style of leadership efforts are made to get more
output from the employees or achieve the organizational objectives with help of
inspiraiion, award, recognition, prizes and encouragement. Their participation
decision-making process too.is welcomed and promoted. The leader gives necessary
insiroctiong, guides them, helps them and provides them financial and non-financial
mativations. Subordinates are motivated to work more as they get financial benefits
and social prestige toa. This brings industrial peace and creates healthy working
condition.

Authoritative Style of Leadership:

In this style of leadership, the leader possesses all the power. Authority flows from
one centre, This can be of following types.

®

Dictatorial Style of Leadership: In this style the subordinates are afraid to discuss

- any matter with his seniors, they neither expect any fruitful suggestion from them

(i)

(iii)

(iv)

)

nor any good advise. Leader does not believe his subordinates. All decisions are taken
at the top, the subordinates are asked to follow the instructions. Threat and punishments
are the medium of motivation.

Positive Autheritative Style of Leadership: In this style of leadership the leader
exercises some flexibility. He puts little faith on his subordinates. Sometimes asks for
their suggestion. On some rare occasion acts on their suggestion and impiement
programmes ‘based on their suggestions. In this style both negative and positive
motivational methods are adopted.

Suggestive Style of Leadership: In this style the leader shows sufficient faith on
his subordinates. To motivate the subordinates only positive elements of motivaiion
are generally adopted. Their suggestions are taken care off and if found suitable they
are implemented too. Even in decision-making exercise their suggestions are welcomed.

Participative Style of Leadership; In this style the leader not only takes advise
from his -sybordinates or followers, but also makes them to participate at various
decision-making exercises, With the help of financial and non-financial motivations
employees are encounreged to work to their full potentials.

Democratic Style of Leadership: In this style the leader takes the help of his
subordinaies to implement organizational policies. Sometimes the leader amends his
decisions o accommodate their suggestions and accordingly decides the working
method and policies. Leader acts as a coordinator. This is based on delegation of
authority to the subordiiates. In such organizations friendly atmosphere is witnessed.

Buivgpressarsbiv Becofopine
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" Independent Style of Leadership: In this type of leadershif;the leader fully authorizes

- his subordinates to take decisions on his behaif. We find total or complete de-
+ centralization of authority. Subordinates get personal or collective freedom to take

vital decisions. In other words the leader shows little interest in organizational matters

- and gives complete freedom fo his subordinates. Friendly and co-operative atmosphere
* prevails in such organizations.

' Supérvlsory Style ofLea(iership
Supervzsu.ry sty]e of Ieadershap is of wo typss.

© Employeés oriented Leadership: In this the leader attaches more iimportance to his |
- employees and put full faith on his subordinates. Keeping in mind the emotions, feelings, -

. ambitions, wishes, needs and hobbies of his employees, he too brings necessary

@

* changes in himself to préxuce an ideal exampie. Thus he commands their respect by
_ his approach, motivaies and guides them, kcepmg in focus the organizational objectives

and achieves his goals.

. Prodngtion onented Leadership. In th:s, the leader put TNOLE focus on production,

Employees are neglected and too much attention, importance is atiached to the

" production He believes that by updating the production technology and know-how,

'thé production can be increased; hence more thrust is given in acquiting sophisticated
tools and equkpments rather than providing more amemtles to emgployees.’

" ‘Managerial Grid:

This idecliogy advocateé, the leadership behavior, based on both "work centered” or

“relation centered” elements. Work measurenuent is done through production cutput and
relation measurement by organizational set up. Each element makes its expressions from a
certain platform or stage. Atthe bettom point we find minimum co-ordination and at the top we

3,{§)

@

G

" find too much cohesiveness. Inthis prid we find five different functioning styles of leadership
with which the memberts express their proximity with the Icader. , '

ART OF LEADERSHIP

A leader who works according to his own will is self centered, imposes his will on
others, close minded. dictatonial, authoritative and selﬁsh Such leaders always tryto

* super. lmpOSe themselves on others.
. DeJt;cted or Indifferent lcaders are leaders for namesake. He neither takes responsibility

nor bears any risks and is of negative outlook. Such leaders are always sidelined as
they hever take-any stern action or meastres and remain ever eager to ﬁnd fault

* others work. Such leaders are timid and spineless.

" Democratic or Co-operative lcaders function in the form of others representative. He
is respectful, responsible, co-operative, unpamal unprejudiced and sypporting.
Democratic leader always promote other leaders in the group. Democratic leadership
isa boon for,any organization, establishment.

In a disorderly anarchic leadership group everybody is a leader or nobady is a Ieader
1n such group of leadership everlasting arpument goes on as everyone likes to assert
himself to prove his point of view. Such leaders are irresponsible, careless and
‘confused. Chaos and lawlessness prevail under them.

Most leaders apply the mixture of all these leadership art depending on the group and

. circumstances. In a commercial environment a leader has chiefly two responsibilities.

(a)  Responsibility to get the work done,

{b) To develop, nounsh mamtam courteous and congenial relationship among
people. .
A lezder adopts new miethod according to the need of the hour and acquires thorough

knowledge about the nature of the work. To mamtain co-ordination and courtcous atmosphere



in Ihe organization he foii’lows the policy of* Behave w;th others, the way you want others, Entreprenexrship Developmen
. to behave with you'. He always considers the others wewpmnts and give due lmportance t-:) ‘ )
‘their feelings and emotions.

An ideal leader always maml:ams co-ordination between both these elements to carry
out his responsibilitics. He attaches more importance to individuals rather than work in some
- special situations and circumstances like during formation of new group. In those o NOTES “+*

circumstances when some new process is likely to be introduced, ]mow}e'dge of feadership § -
heEps people to nurture an effective leader.

OBSTACLES IN THE PATH OF LEADERSHIP =

There are many obstacles in the path of able leadership. Alford and Beatty have identified
certain hmdmnces that eome in.the way of'a sound and effective Eeaders]:np

D Some leaders fail to come closer-to their followers, which results in deadlock and
revolt, (2) Some leaders are not matured and hence fail o gange the mood of their followers.
(3) Somge leaders are inscnsitive ta human feehngs thus they create morc enemies rather than
fnends (4) Some leaders lack foresightedness hence encounter difficulties in implementing -
future plans .(5) Some leaders are not expert in their jobs thus they suffer from inferiority
complex. (6) Some leaders fail to correctly express their desire before their subordinates.
(7) Some leadérs are inspired by negative motivation and like to slap punishment on their
‘subordinates instead of rewarding for their good work. (8) Some leaders are indecisive and
never show cquanimity of purpose and are always misjudged by their subordinates and
followers. Thus we find that leadership becomes a prey of varions obstacles. To come out
of this morass, a leader must keep on updating hlS knowIedge, bring in flexibility i in his
nature and be co-operative io his followers. . .

_ Important Questions for Examination
(1)  Define the term "Leadership”. What fimctions does a leader perfonn‘?
(2)  What is meant by the term "Lende:shlp"? What is its unportance in modem times?

(3) Describe the essen\‘.la] quahizes of a successful leader and discuss the importance of
leadership.

(4)  One view of Leadership is "leaders are hnm not made”. Evﬁ]uate the view. ‘ . .
(5) . Define Leadership. Describe the characteristics of leadership. ' '
(6)  Define Leadership. Discuss the functions and importance of leadership.

N What do you understand by Leadership? What.is the difference between Leadership
- and Management? What is the u'nporlﬂm:e of Jeadership in Enu'epreneurshjp’?

; (2 "Leaders are not born but made”. Explam fhlS statement and diSCI.ISS ihe qualities of a |- ‘ .
~_ good leader. . - , Test your Progress

k(9] ‘What are the ]eadershlp qualities of entrepreneurs? Explain the effective measures for
developing the leadership qualities in the entrepreneurship.

(10) What do you mean by leadership? Discuss the styles of leadership.
[ 1] ’
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GOVERNMENT PROJECTS

Government is striving hard to bring happiness and prosperity in the life of people. But
despite stremuous efforts of the Government, pecple in various regions of the couniry are
suffering from number of problems due to which peopie around the country are unahie to
lead the life according to the paramcters in which the Government likes them to live. The
govermnment is putting all the efforts to bring down the gap between the rich and the poor
and also putting efforis to raise the stand.ard of living of the poor by pmwdmg them altemative
arnenities.

The major problems in 6111' country that are taking a ugly turn are Educational, Health,
Employment, Water Conservation, Agucu!ture (Imgatzon), Pollution and the problems related
to livelihood in the villages.

The Government is responsible for resolving these problems because with this kind of
proklems no country can claim ta be prosperons and happy.

To resolve these problenis, the Government at times makes varicus etforts in which
vurious projects, plans and special programmes are included for the people.

Projects are of two types -
(1) Government Projects
(2) Non-Government Projects

GOVERNMENT PROJECTS

Govemnment prajects are those projects in which the Government through some
government department or agencies or medium operates the projects by providing financial
assistance. These projects are starfed with a definite objective and for a pre-determined
period. At present the Government is operaling many projects in di fferent areas either directfy
or through some government department or agencies by providing them the financial
assistance. The major areas in which the govermment is operating various projects- are,
Agriculture, Electricity, Education, Health, Environment, Cleanliness, Water Conservation
and Employment etc. Following are some of the projects being operated by government.

(2) Projects for Waier and Irrigation: Agniculture in India is dependent on irmigation.
We suffer from acute water problem. During summer there is always scarcity of potable
water. To address this problem the government has started the following projects.

(1} Chambal Valley Projeet: This project is constructed across Chambal River, which
is southwestern tributary of river Yamuna. Chambal River originates from Mau near
Janapao Mountains in Madhya Pradesh. This river is the source of water for Eastern
Rajasthan and Western Madhya Pradesh. The average rainfall in the catchment arca
of this river is around 60-70%. Hence irrigation facilities in this aren are very essentiai
for the development of agriculture. Because of this the governments of Rajasthan and
Madhya Pradesh jointly started this multipurpose project in 1953-54. This project is
divided into three phasss;

(0  First phase includes Gandhi Sagar Pro_lect
()  Second phase includes Rana Pratap Sagar Project and Jawahar Sapar Project
(i)  Third phase includes Kota Embankment Project.



(2)

©(3)

The first phase of this project includes the construction of Gandhi Sagar Dam and the
construction of related canals. Gandhi Sagat Power Station and Kota Barrage were

completed in the second phase and irrigation from this was started in 1960.The proposed

Irrigation capacity was 11 Lakh acres of land for this phase. The height of the Gandhi
Sagar Dam is 64 Mtrs and length is 514 Mtrs. Rana Pratap Sagar Dam, which was
completed in the second phase is sitwated at 56 Kims. from Gzndhi Sagar Dam and its
catchmengs area covers an additional 1333 Sq. Kins. of land. Its maximum height s
54 Mtrs. and length is 1143 Mtrs. The capacity of the reservoir is 1567 Miltion Cobic
Meter.

Jawahar Sagar 15 23 Kms away from Rana Pratap Sagar and its catchmenis area
covers additional 1944 Sq. Kms. The rainfall in this area in 1965-66 was much below
the average rainfall, due to which the water levels of Gandhi Sagar went down hence

- drastic cut was imposed on both imgation and generation of electricity.

The left bank canals of Chambal Project irripate the lands of Rajasthan whereas ihe
right bank canals irrigate the lands of Madhya Pradesh. Under this project the canals
constiucted in Madhya Pradesh had 15500 cubic feet of Soil work, 280.67 Lakh
cubic feel of land harnessing and main canal is 325 Kms. lomg, Lower main canal is
56 Kms. long, branch canal is 170 Kms, long and branch canal is 1287 Kins. long.
Ambaha, Morena and Man canals were made ready during the third phzse and irrigation
capacity of 3.50 Lakh acres was generated. After the completion of this phase of
project, the focus was put on other aspects duning fourth five-year plan and this
helped to a great extent in economic development of Chambal Valley.

Indira Sagar Project: Narmada is a interstate river and covers a greater pari of
Madhya Pradesh. From this river Madhya Pradesh gets 18.25 Million acre feet of
water, Gujarat gets 9 Million acre feet, Maharashtra 0.25 Million acre feet and Rajsthan
gels 0.50 Million acre feet of water. Narmada Sagar Dam in Madhya Pradesh and
Sardar Sarovar in Gujarat hold prominent place in the Nannada Water Project. The
economic development capacity of Indira Sagar is criticized as 91000 I—[eétares of
land would be submerged and only 1.23 Million Lakh Hectares of land would be
irrigated. While evaluating this project, we should overlook the fact, this project afier
completion would also help in supplying water to Omkareshwar, Maheshwar and
Sardar Sarovar, which would help to irrigate 1,43,000 Hectare (Otmkareshwar) and
19, 00, 000 Hectare (Sardar Sarovar) land, Besides this Indira Sagar has established
1000 Mega Watt Hydro Electric generating capacity. More capacity can be developed
in lower regions of this project, which would produce 2382 Mega Watts of Electricity.
(Omkareshwar 520 Mega Watts, Maheshwar 400 Mega Watts and Sardar Saravar
1462 Mega Watts).

The work on Sardar Sarovar project commenced in 1980 and some work of Narmada
Sagar also started during this period. The foundation of Indira Sagar was laid on 23-
Oct-~1954 by the then Prime Mimster, Mrs. Indira Gandhi. The sarovar is named after
her. Government of India cleared this project on 13-April-1987 on environmental
ground teo. On 7-Qct-1987 the Government of India pranted permission for diversion
of forestland likely to get submerged. On 19-Nov-1987 the project finally took off
and the work was started.

The blue print of ambitious master plan of Madhya Pradesh has been planned for the
optirnum utilization and exploitation of the water resources of the state, which includes

25 Large, 135 Medium and 3000 Smal! irrigation plans. The project after completion
imigates 27.55 Lakhs Hectare of land and produces 2600 Mega Watis of eleciricity. -

Bawanthadi Praject: The project is a joint venture of Madhya Pradesh and Maharashira
states. This is under construction across Bawanthadi River, situated in village Kudwa

i
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" of Katangi Tehsil of Balaghat District. Acrass this river Spillway of 31 Meter height

and 148 Meter long plis Earthen Dam of 6.692 km. long on both sides would be
constructed, Two canals would also be constructed, the left canal would rin through

- Madhya Pradesh and the right canal would run through Maharashira. Doth canals

(4)

(5)

(©)

(7)

(8)

(9)

would irfigate approximately 18615 Hectares and 17537 Hectares of land respectively.
The construction work on the project started in 1978,

Upper Wainganga Project: This project is under construction across Wainganga
river situated in Madhya Pradesh in the lowland of Godavari river. This is also known
as Sanjay Sarovar project. Under this project a dam is being constructed near
Bhecemgarh village. The main canals and the sub canals of the dam would irrigate
80,929 Hectares of land. This project is proposed to irrigate 1,03,722 Hectares of
land annually. The construction work on this project was started in 1972,

‘Thawar Project: This project is across nver Thawar near village Jhulpur in Mandla

District. The construction work was started in 1977. Earthen Dam of 990 Meters
long would be constructed on both sides of the river. The right side sub-dam. would
be of 405 Meter long and the proposed length of left side is being studied. Main Canal
of 48 km. would be constructed under this project. ’I‘he pI’OJﬁCt would irrigate 18,212
Hectares of land.

Pench Project: This project is an inter-state project.of two states, Madhya Pradesh
and Maharashtra. This is situated across river Pench near Manchgora Village of
Chhindwara District. The total water storage capacity of this praject is 57,700 Million
Cubic Meter. Madhya Pradesh would get 35,000 Milliont Cubic Meter of water and
Maharashira would get the rest. This would irmigate 63,338 Hectares of land of 158
villages in the command areas of Chhindwada and Balaghat Dhstricts. -

Bana Sagar Project: This project is being constructed in co-operation with’ three
states, Madhya Pradesh, Uttar Pradesh and Bihar. The ‘contribution towards the
construction cost is in the ratio of 2:1:1. A Dam of 63 Meter Heipht and 1020 Meter
Long would be constructed across river Son under this projeet. The project is under
copstruction at around 50 kms. south of Rewa on Rewa-Shahdol road. It is proposed
to construct three Hydro Electric Power Stations, which can produce 405 Mega
Watts of Electricity. Provisions are made to produce 435 Mega Watts of Hydro
Electricity under this project. :

Bariapur Left Canal Project: Uttar Pradesh government constructed Banapur Pick-

. up Ware across river Ken in the 1906. This is situated near the border of Chatarpur in

Panna District of Madhya Pradesh. The right bank canal of the same is irrigating the
lands of Banda Disirict in the state of Uttar Pradesh.

Urmil Preject: This project is across river Urmil and situated in village Bhirota in
Chatarpur District around 30-40 Kilometers away from Chatarpur on Chatarpur -
Kanpur highway. An Earthen Dam of 18.34 Meters height and 4.7 km long both sides
is proposed under this project. Canal of 135 km long is being constructed in Madhya
Pradesh. The Uttar Pradesh Government is constructing the Dam and Madhya Pradesh
Government is executing the construction of the Canal. The length of the main Canal
is 30 km and the léngth of the sub-canal is 105 km. The project would cost Rs. 20.70

- Crores,

. (10)

(1)

Ranagawan High Level Canal Project: Uttar Pradesh Government has constructed
Ranagawan Water Reservoir across the tributary of river Keu. The project after
comipletion would- irrigate 17,099 Hectares of land in Chatarpur District. Ar. present
16.190 Hectares of land is being imgated under this project,

Rani Awantibai Sagar Pariyojana (Bargi Preject): This project is across River
Bargi near village Bijoura in Jabalpur District. The work on this project was started in


http:road,.Ii

(12)

(13)

(14)

(15)

(16)
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1971, An carthen and masonry dam of 69 Meter height has already been constructed
along with 483 Meter of Non-overflow and 385 Meters of Spillway. The length of

. carthen dam is 4506 Meters. Jabalpur, Mandla and Sivani districts would be benefited

fromm this projgi:lx Around 5475 families of 162 villages of these districts have heen
affected by this project. The rehabilitation plan is getting ready for the affected families.

The Left Bank Canal of the reservoir is 135 km long and the construction work of 80

km long is aircady completed. This project would imrigate 2,19,800 Hectares of Land.

Tawa Project: Tawa multipurpose project is coming up near village Ranipur in Itarsi
Tehshil of Hoshangabad District. A Masonry Dam of height 57.91 Meter is being
constructed with a Earthen Dam of maximum height 32.52 Meters. This project
would imgate 3.33 Lakh Hectare of fand and at present 2.47 Lakh Hectare of land is
being irrigated.

Kolar Project: Kolar project is vnder construction across river Kolar, a fributary of
Nammada near Lawa Khedi village of Sehore District. This project will help in irrigating
45087 Hectares of Jand in Sehore District besides additional 0. 15 Million Cubic Meter
water to Bhapal District: After completion the project would benefit 22544 Hectares
of Khanf Crop and 38323 Hectares of Rabi Crop, in other words 60867 Hectaces of
land would be irrigated.

Barna Project: This project is situated on National highway near Badi Town in Raisen
District, around 105 kms from Bhopal Railway Station. Afier completion, this project
will help in lrngatmg proposed 48,805 Hectares of land in Raisen District and 11,695
Hectares of land in Sehore District annually.

Sulhta Projeet: This project 1s situated inm Khandwa District around 40 Kilometer
from Khandwa across river Sukhia. This project would provide imgation to 18,583
Hectares of Land and the provision is also made for providing dnnking water to the
city of Khandwa. The estimated cost of the Project is Rs. 13.03 Crores. After
completion of the project, 18,583 Hectares of land would be irmigated. ’

Mahi Praject: Mahi river oniginates in T*har Disfrict. It flows in the borders of Dhar
and Jhabua Districts and after flowing through Ratlam District the river enters
Rajasthan. Two Dams and Two Canals are proposed under this project. The main
dam would be constructed near viliage Labariya in Dhar District, which wili be 3090
Meter long and 42.15 Meter high. This covers 754 Sq. Kilometer area of Dhar District.

A sub-dam will be constructed neer village Kalikarai, which will be 290 Meter Long
and 29.80 Meter High. This covers 170 Sq. Kilometer area. Main canal of 17.64
Kilometer long would be constructed on left side of the main dam in Jhabua District,
which will irrigate 12,770 Hectares of land. Another canal of 26.2 Kilometer long
would be constructed on right side of the main dam in Dhar District, which would
irrigate 5457 Hectares of land, Under this project, 137 Kilometer long canal would be
canstructed. Present estimaied cost of the project is Rs. 99.50 Crores. After completion
of the project, it-is possioie to irrigate 11,847 Hectares of Kharif Crop and 14,583

Hectares of Rabi Crop. 7913 Hectares of land in Dhar District and 18,517 Hectares of

land in Jhabua District would be irrigated,

Sindh Project: Construction work of Pick-up Ware has been started near village
Mohni in Shivapuri District. This project includes consiruction of Mohni Pick-up
Ware, Harsi Support Canal, Renovation Harsi Support Canal Systemn, Doab Canal,
Kaketo Tigra Feeder Canal etc. The estimated cost of the project is Rs. 32.70 Crores.

At present 35,200 Hectares of land is being irrigated from this project. Frovisions are
made to irijgate 37,561 Hectares of land in Gwalior District, besides providing 1.5
TMC of drinking water to Gwalior city after completion of the project.
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In the second phase of the project, Mohani Pick-up Ware is being constructed near
villape Mohani in Narwar Thesil of Shivapuri District. The construction work on
2173 Meter long and 266 Meters Spillway is under progress on this river around 70
Kilometers away from Dabra and 45 Kilometers from Shivapuri. The height of the

dam is 45 Meters.

; ‘Mohani Sagar Dam is situated near Madikheda village in Narwar Thesil of Shivapuri

District, which is around 1.5 Kilometers away on east of Dhamkanpur on Dabra-
Satanwada Road. The proposed Dam would be constructed across river Sindh, which

""" will be of Earthen Dam of 50.43 Meter high, 59 Meter high Stone Masonry Dam and
" a Spill Way of 281.102 on the river-side and 18 high rising Crest Gates would be

fixed. This project on completiop would provide irrigation to 44,572 Hectares of
Gwalior District, 40,117 Hectares of Shivapuri District, 23,103 Hectares of Bhind
Dlsmct and 12,208 Hectares of land of Datia Disirict

Ra]ghat Project Rajphat Dam Project is an ambitious joint project of Madhya Pradesh
and Uttar Pradesh governmments, which is situated in Bundelkhand region. The
construction of the project is being exccuted by Betwa River Council, which is
constituted by Ministry of Water Resources, Govt. of India. Rajghat Dam is being
cogstructed across river Betwa at a cost of Rs. 213.67 Crores. Hydro Electric Power
Station with generating capacity of 45 Megawatts is also proposad in the project at an

"estimated cost of Rs. 96.50 Crores.

Bhander Canal Project: Uttar Pradesh Government started the construction of this
irrigation projeci under the agreement of 1953 for irmgation purpose from water of
Matatila Dam of Madhya Pradesh area. This incomplete project was hended over to
Madhya Pradesh in 1965 and was supposed to be completed by Madhya Pradesh so
that 44, 535 Hectares of land in the districts of Gwalior, Datia and Bhid is imgated.
The length of the main canal of this project is 57.6 Meter. The length inclusive of
Branches and Sub-branches is 448 Kilometers. The estimated cost of the project is
Rs. 9.5 Crores.

Samrat Ashok Sagar (Halali) Projects: This large irrigation project is a jomt venture
of Vidisha and Raisen Districts. Around 136 Villages of both the districts would be
benefited from this project. It would be possible to irrigate 37,637 Hectares of land
from this project. A dam has been constructed near village Khoaa on the border of
Vidisha and Raisen Districts, which is 40 Kilometers away from Bhopal Station and

- 16 Kilometers away from Salamatpur Railway Station in Sanchi Development Block
: of Raisen District. The dam is 945 Meter long and 29.57 Meter high. The length of

the main Canal is 3.30 Kilometers, Left Bank Canal is 17.40 Kilometers, and Right
Bank Canal is 23.80 Kilometers and Sahodra Branch Canal of'13.70 Kllorneters has
been constructed. Many sub-canals have been constructed.

Besides these prominent projects, many madium projects are under operation in Madhya
Pradesh. '

{b) Projeets operated for generation of Electricity: The requircment of electricity

has become an important and necessary part of modern life in every field of activity. The
progress of a nation is measured in terms of consumption of eleciricity in its households. It
is also necessary for its rapid progress. Madhya Pradesh is mainly an agricultural state.
Hence to make the green revolution a success in this state electricity is a must.

Madhya Pradesh has good potentials of Hydro Electricity generation. Adequate facilities

exist for Electricily generation. The state pets sufficient rainfall as a result many river flows
from mountaincous region namely Narmada, Tapti, Mahanadi, Son, Betwa, Ken and Chambal. -
Madhya Pradesh hold 10% Hydro Electrical power generation capacity in coniparison to
whole India. Presently almost ali the towns, tehsils and villages have eiectricity supply.



Status of Electricity generation during Five Year Plan Period: During the first Entrepreneurship Developmont
five year plan various types of schemes and small distribution centers of Electricity generation
existed in Ceniral Bharat, Vindhya Pradesh and the then Madhya Pradesh such as, Gwalior,
Morena, Dabra, Ujjain, Dewas, Indore, Mhow, Katni, Sehore, Jabalpur, Itarsi, Hoshangabad,
Betul, Chhindwara etc. There were 72 Thermal Power Station in Madhya Bharat in 1955, in
which 9 Stations generated Eleciricity from steam, 57 from Diesel and 6 from both Steam NOTES
& Diesel. Rs. 5548 Lakhs was spent on Electricity peneration in second five-year plan and
the thrust was given towards development of Thermal and Hydro Electricity generation.
Allocation of Rs. 117.80 Crores was made in the third five-year plan for development of
_ Electric Power generation. Additional 1131 towns and villages were provided with Electricity
during the period of this plan. Madhya Pradesh had 758 MW Electricity generation capacities
by the end of fourth five-year plan in 1974 and 1300.5 MW in 1979-80 and the same
reached to 29997.7 MW in 1987-88. Rs.2660 Crores was allocaied to Madhya Pradesh for
generation of Electricity and distnbution. This was 35% of the tota} plan budget of the State,
Rs. 4191.75 Crores was allocated to Madhya Pradesh for Electricity, which was 32.25% of
total budget allocation for the State. In the ninth five-year plan Rs. 3479.45 Crores was
allocated for Electricity from the total out-lay of Rs. 20075/- Crores, which was 17.33% of
the total ont-lay for the State. By the end of the first six months of financial year 2002-03,
out of total 51,806 villages 50,312 villapes had electricity supply, which is 97.12% (October
2002). Electricity was provided to 12.29 Lakhs of Pump Sets for irfigation and 25.06 Lakhs
of houses were giverr with one point electricity connection. The present total established
Electricity generation in Madhya Pradesh is 2900 MW (1999-2000) of which 747.5 MW is
generated from Hydro Electric power station. The share of the state in Electricity generation
by Central Government Undertakings is 1718 MW.

Prominent Electricity Generation Plants of Madhya Pradesh:
State has mainly two types of Electricity Generation Plants.
(1)  Thermal Power Stations
(2)  Hydro Electric Power Stations.

(1) Thermal Power Station: The power station, which wses Coal for generation of
Electricity are called Thermal Power Stations. Low ash content cosil is required for generation
of Electricity. Electricity generation in the state of Madhya Pradesh has major contribution
from Thermal Power. Maximum percentage of Electricity of the tofal capacity is generated
from Thermal Power Stations. All the Thermal Power Stations are situated near the Coal
Mines. The provision of water for running the Electricity Generation Equipments installed in
these Power Plant is also made availahble closer to Power Plants, Following are details of
major Thermal Plants in Madhya Pradesh.

()  Amarkantak Thermal Power Station: This Power Station is located in Sohagpur
Coal Region of Shahdol District and is spread on 13.14 Hectares of land. Keeping in
view the requirernent of Electricity for the State, the proposal was made during second
five-year plan for constructing Amarakantak Thermal Power Station with 2 X 30
MW Eleciricity generation capacity plant at Chachai in Shahdol District but this Thermal
Power Station got off during the period of third five-year plan.

In the first phase of the project 2 X 30 MW generation capacity was establishied and
in the second phase 2 X 120 MW generation capacity was established. This plant has
four units with installed capacity of 300 MW. Water supply to this plant is from Son
river and coal is supphied by Western Coalfields Ltd. from Amlai and Chachai coalfields
of Sohagpur Region. Bundelkhand and Baghelkhaod area of Madhya Pradesh receive
the Electricity supply from this plant. 4 ; 49
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Vindhyachal Super Thermal Power Station: This project is situated at Baidhan of
Sidhi District in Madhya Pradesh. Large Singranli coalfields are located near this

“plant. The total installed capacity of this plant is 2260 MW. , _
" Six units each of 120 MW and two units cach 500 MW Electricity gencration capacity

would be installed in the first and second phase of the project respectively. The
Elecimcity generated from this unit would be supplied to Madhya Pradesh, Maharashtra,
Goa, Gujarat, Daman, Diu, Dadar and Nagar Haveli. The total mstalled capacity of
this plant is 2260 MW,

Satpuda Thermal Power Station: This power generation station is situated in Pathar
Kheda coal belt in the northern slopes of southeast Satpura mountain range in Betul
District, which is around 80 Kms from ltarsi Railway Station. The proposal to establish
Power Station was made in 1960 but the construction was started in 1962. The first
unit of 62.5 MW was commissioned in November 1967. The second was
commissioned in March 1968, the third in May 1968, the fourth in July 1968 and the
fifth unit was commissioned in March 1969, The water supply to this Power Station
-was arranged by constructing a dam across river Tawa,

_ During the first phase of expansion of this Power Station, 200 MW unit was

(v}

- {vi)

(vii)

(viii)

commissioned in June 1979 and 210 MW unit was commmissioned in September 1980,

_ After commissioning of these two units, the installed capacity of Power Station

increased to 722.5 MW, Dunng the second phase of expansion, two units each of
210 MW were commissioned in January 1983 and February 1934 respectively and
after compleuon of second phase of expansion, the total installed capacity increased
to 1192.5 MW,

Chandani Thermal Power Station: This Power Station was established in the year
1953 to meet the Eleetricity requirement of Nepanagar Newsprint Factory. Three
units of 55 MW and one unit of 9 MW are functioning at present. The total generation
capacity of this Power Station is 17 MW and the Electricity generated from this
Power Station is supplied to Nepanagar, Burhanpur and Khandwa Districts,

Jabalpur T hermal Power Station: The power generation capacity of this plant is 15
MW. Three units each of 44 MW, four units each of 2 MW and one unit of 1 MW are
at operation in this Power Station. Madhya Pradesh Electricity Board has taken over
this Power Stafion under its control from lllSeptember-1974.

Sanjay Gandhi Thermal Power Station: This Power Station is situated at
Birasinghpur in Shahdol Disirict. Two units each 210 MW capacity would be installed
in the first phase of the project. The first has been commissioned in December 1991;
the second unit would soon be commissioned. In the second phasé two mote units
210 MW each were expected to be commissioned by September 1993 and March
1954 respectively but the same were conunissioned in 1995.

Pench Thermal Power Station: This Power Station has been established nesr the
border of Madhya Pradesh and Maharashira in Chhindwarza District. Two units each
of 210 MW are in operation here.

Bandhav and Mandu Thermal Power Station: This Power Station is ajoint venture
of Madhya Pradesh and Gujarat Governiments.

(2) Hydro Electric Power Siations: The place where Electricity produced by hamessing

the water falling from great heights are known as Hydro Electric Power Stations. Madbya

Pradesh has very high potential for generating Hydel Power. There were no Hydro Electric
Power Stations prior to independence. Chambal, Narmada, Tapti, Son and Mahanadi are the
prominent rivers that flow through Madhya Pradesh.

Hydro Electricity was first produced under the Chambal Valley Project. This project is

a joint venture of Madhya Pradesh and Rajasthan governments with equal share of 50-50.
Madhya Pradesh gets 300 MW of electricity from this project.



(1)

(i1)

Chambal Valley Project: Chambal is the prominent river of Madﬁyé Pradesh and

. Rajsthan. This river is 961 ks long. Keeping in view the optimum utilization of the
* water of Chambal river, both Madhya Pradesh and Rajsthan state governments started

this project. Under this project construction of 3 Dams, 5 Hydro Electric Power
Stations and a reservoir by irmgation Barrage. This project was completed in three
phases. 376 MW of electricity is generated from the Power Statmns sztuated at three
Dams.

(1) Gandhi Sagar Hydro Electric Power Station: Gandhi Sagar Dam was

constructed in the year 1960. It is situated at Bbanpura Thesil of Mandsur
District, 33 kms from Bhanpura and 8 kms away from Chaurasigarh. The
width of the valley gets narrower here. The Dam is 510 Meters long and 62

Meter high. Gandhi Sagar Hydro Electric Power Station is 93 Meters long, 1t -

has five generating units each of 23000 KW of capacity and are installed at a
distance of 15 Meters froin each other. Total of 8000 KW of Electricity at
~60% load factor is made available from these units,

(2) Rana Pratap Sagar Hydro Electric Power Station: Rana Pratap Sagar Hydro
 Electric Power Station is 48 kms away from Gandhi Sagar Dam. It is situated

near the 40 ft. high Dhnlia Water Falls at Rawatbhata in Chittorgah District. .

This Damn is 1100 Meters long and 36 Meters high. The area of the reservoir is
113 Sq. Kms. Bhopal Power Station is very close to this Water Falls. Rana
Pratap Sagar Hydro Electric Power Station generates 43000 KW of Electricity
trom four generating units.

(3 Kola or Jawahar Sagar Hydro Electric Power Station: This plant is
constructed at a distance of 32 Kms. from Rana Pratap Sagar Dam. The width
of the Chambal River gets narrower here by 122 Meters as compared to

- Chavrasigarh. This is only Pick-up Dani. The water teleased from the two
Drams is used for penerating the Elecimicity. This Dam is 548 Meters long and
45 Meters high. Three units each of 33000 KW of capacities are installed here.

Total of 60000 KW of Electricity at 60% load factor is generated here. Total of -

1,86.000 KW of Electricity would be generated after completion of all the
proposed schemes of Gandhi Sagar Dam.

. Bargi Project: Rani Awantibai Sagar (Bargi) Project isunder construction near Bijaura
village in Jabalpur Dastrict. Generation of Eleciricity has already been started here
after installation of two units of Hydro Elcctnc Power Plant.

The elecl:qimty generated is supplied in the radius of 322 Kms area circumference

through electric wires. The electricity generated by Gandhi Sagar Power Plant is

distributed through two main lines, the first towards south to Indore and the second

towards north to Gwalior. The availability of electricity has benefited the Cement

Factory in Neemuch, the sugar and alcohol plants of Morena, Bhind and Ratlam, the
Chemical Industry in Nagda, Card Board Factory in Nepanagar and Electric Insulatlng
Equipment Factory in Mandsaur District,

Besides the above, Narmada Sagar Project, Maheshwar Hydro Electric Project,
Omkareshwar Hydro Electmic Project, Birsinghpur Hydro Electric Project, Rajghat
Hydro Electric Project and Madikheda Hydro Electric Project are under construction.

{c) Projects directed towards development of Energy: Macdhya Pradesh Ura Vikas

Nigam was estabhshed in August 1982 with an objective to find out alternative source of
energy besides the conventional spurces of energy and its development and utilization to the
maximum extent. The Nigam started functioning on commercial basis during 1983-84. The
Nigam since its inception has contributed significantly towards development and utilization
of non-couventional energy sources and exploitation of renewable energy sources. Following
are the main achievements of Urja Vikas Nigam in the year 1987-88.
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Solar Energy Hot Water Plant: Total of 17 projects of Solar Energy Hot Water
Plant were completed at a cost of Rs, 234.71Lakhs. Its total capacity is 1,89,500
Ltrs. per day. Another 35 projects with capacity of 8,52,000Ltrs.are under progress.
Solar Distilled Water Plant: Total of 129 plants have already been supplied, which

is more than the double of the determined target of 58 plants. Rs. 1.01 Lakhs was
spent on this. .

Salar Ceoker: Nigam had fixed a target to supply 2,000 Nos. of domestic cookers
and 350 Nos. of community cookers; whereas it supplied 3,719 Nos. of domestic
and 660 Nos. of commmunity cookers. 1t is gaming popularity day by day.

Solar Photavoltaic Plant: This plant is more beneficial, particularly for rural areas,
where electrification has not been done and-there is no possibility of electrification in

near future. Under this scheme the Nigam has installed 132 Nos. of Street Light

Plant, 36 Nos. of Plants for Domestic Lighting and 8 Nos. of Plants for Water Pumps
at a totzl cost of Rs.35.24 Lakhs.

Wind Mill and Aerv Generator: This year 10 Windmills and 4 Aero Generators of
4 MW capacity have been installed at a cost of Rs,14.26 Lakhs,

Biogas Plant: Under this scheme, Rs. 38.32 Lakhs were spent and 22 projects of
1,300 cubic meter capacity were comumssioned, which is double than the set tarpet
of 10 projects.

Riogas Gassy-fire: Under this scheme Rs.13.54 Lakhs were spent on installation of
62 Gassy-fire plants of 289 KW capacity.

Hydrame: 63 Hydrame running on waterpower current were established on hundred
percent grant basis. Rs, 3.62 Lakh were spent on this scheme.

Improved Stove: Like all the previous years the scheme got off to a flying start this.
year too. 1,23,055 improved stoves were manufactured which was five times tmore
than the estimated 25,000 stoves,

Village Power Project (Urja Gram Project): For overall development of villages in
the ficld of Energy / Power, Urja Gram Panyojana was started. Five projects have
been successfully completed under this scheme. Work on another 36 projects is
under progress. Rs. 61.68 Lakhs were spent on this scheme.

Integrated Rural Energy Programme: Under this prSgramme Rs.14.03 Lakh were
spent on initizl survey work carried cut by Durg Development block in Durg district,
(andhwani Development hlock in Dhar district, Konta Development block in Bilaspur
district and 7,933 Improved Stoves, 9 Hydrames and 36 Domestic Lighting Plants
were installed. In the year 1998-99, Rs.162.35 Lakhs were spent on implementation
of various programmes in shori-listed 85 Development Blocks.

Following are some of the importani projects, which are under operation besides water

/ urrigation, Electricity and Epergy - Power Development.

Programmes for Women and Child Development:

Madhya Pradesh administration with an ohjective to bring an improvement in social,

economic, health and nutrition quality of women and children fo strengthen their personality
in all aspects have implemented various projects, plans, programmes, schemes and policies.
Following are some of the important programmes started for this purpose.

(i)

Weorld Bank aided Consolidated Child Development Project: 244 Consohdated
Child Development Projects are under operation with the help of World Bank in the
state. The main objective of these projects is fo bring in improvement in the quality of
health and nutrition among children and women belonging to poor category. The
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beneficiaries of these projects are children uip to the age of § years, pregnant women
and foster mothers. '

Under this project; a total number of 34,681 Aanganwadi Kendra are in operation, In
these Aanganwadi Kendra for Building Construction 8,041 Aanganwadi Bhavans have
been sanctioned and 2,224 Aanganwadi Bhavans have aiready been constructed. The
constrction work of.rest of the Aanganwadi Bhawan is under progress at different
stapes. Under this scheme in 244 projects, hundred percent CPDO office-cum-godown
is being constructed. By now construction of 143 buildings have already been
completed,

Government of India has also sanctioned the installation of total number of 7,367
Hand Pumps in World Bank Project regions. Till date 2731 Hand Pumps are working
in different regions. Under this scheme, those Anganwadi Centers who have own
building are providing the villagers with improved smoke-free stoves, A total of 53%4
improved smoke-free stoves are already distributed by now. Children and women are
being provided with free medica] check up and medicines through Anganwadi Centers
and they are also being provided with to and fro fares for visiting the Block Health
Centers in the form of "referral service',

Integrated Child Development Service Scheme (I. C. D. S.); Government of
India is operating this scheme in the state of Madhya Pradesh since the year 1975-78
for the all round development and welfare of children and women.

The objective of this scheme is to bring in improvement in the health and to provide
appropriate base for psychological, phisical and social development by providing
supplementary nourished diet to the children up to 6 years of age and also to provide
the benefit to pregnant women and children throngh Anganwadj Centers. The
Anganwadi Centers are equipped with the below-mentioned facilities, under this
scheme, to fulfill these objectives.

{a)  Supplementary Noutished Dict.

(b)  Health Check-up.

(c) Primary Health Care / Consnltation Services,
(d) Vaccination.

(¢)  Nourishmeni and Health Education.

()  Imformal Pre-school Education.

This scheme according to the standards set by Government of India is operative in
state in rural and tribal development blocks {Adivasi Vikas Khand) and also in the
urban areas. Anganwadi Centers have been established in rural and urban areas with
a population of 1000, in tribal areas with population of 700 and in inaccesstble and
stonmy mouniain areas with a population of 300,

Development of Women and Children of Rural Area (DEWACARA): This
programme is a sub-plan of Inteprated Rural Development Programme. Under this
programme women living below the poverty level are organized 1n a proup to engage
them in commmunity {evel income generation / earnings programmes. Trainings are
imparted to rural women in Cloth Weaving, in making of Papad. Pickles, Spice, Toys.
Dolls, Plantations and Silk Industry etc. Marketing facilities are also provided to them
to sell the products manufactured by them. They are made aware with the knowledge
of Health, Nuirition, Educatiup and Legal Riglits,

Under this scheme 50 groups are organized in each development blocks, Each group
consists of 10-15 women members. Ezch grouop is provided with a lump sum amount
of Rs. 25000/- in the form revolving fund of to start their financial activities.
Govemment of India and the State Governments have equal share in this programme.
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This programme has been started in Madhya Pradesh since 1982-83, This programme
15 currently implemented in the development blocks of each district.

(iv) National Teen Age Girl Scheme: National Teen Age Girl Scheme has been started‘
in Madhya Pradesh through Anganwadi I. C. D. S, programme. This' scheme is
implemented in 48 Non Warld Bank and 45 World Bank aided projects.

"Projects in opetation for Poverty Eradication or Poverty Alleviation ijep,tm
Indira Gandhi Garibi Hatao Yojana: Madhya Pradesh Government has given top

prionity lo village, poor, sourceless, Jandless -and marginal farmers, The state government
has done lot of work duning the past years for the weifare of these peoplb

While making the decisions for the welfare of the villa ges and the poor and to bring in
desired changes in‘social and economical status of the poor from the chosen villages of
fourteen backward districts; "Indira Gandhi Ganbi Hatao Yojana (D. F. 1. P)" has been
implemented in the state recently. This project would be operational for five years with
assistance from World Bank and the cost of this project would be Rs. 600" Crores. World
Bank would provide Rs. 500 Crores as Soft Loan and the balance cost would be bame by
the State Government and also from the contributions from the commimnity.

Indira Gandhi Garibi Hatao Yojana is very different from the carlier efforts and methods

- adopted in the direction of eradicating the poverty. The project is different as instead of the

prevailing practices and lechniques of the admunistration and the government, the project
directly reaches to the poor people livingin the far off places by making direct contacts and
with their collective participation easily makes improvement in their life and living standards. -
As a strategy of the projecif more importance is given to collective efforts than the individual
efforts or more importance has been attached to the group rather than the individuals. The
contribution amwunt is directly transferred in the account of the group organized for a
common purpose and objective 1o enable them to address their common needs. Thus it

increases the participation of the poor people in the group, their collactive strength, power: -

and effort to pull their resources collectively, management at village level, transparency at
every stage and effort to [earn from each other makes the project quite unique from the
other government projects, as it brings people, particularly the down-trodden at one platform,
to bring in improvement in their social status through self effort. This project raises hopes to
fulfili the dreams of millions by ﬁndmg new methods, opening new opportmutles and creatin g
new possibilities. :

The area of operation of the project covers North and Northwest part of the state that
includes Sagar, Narsinghpur, Vidisha, Raisen, Damoh, Panna, Tikarmgarh, Rajgarh, Shajapur,
Guna, Rewa, Sidhi, Chhatarpur and Shivpur. Approximately 2,100 villages of 47 Dewl()pmem
Blocks of the fourteen districts are covered under this project.

This project is for whom?
_Families of short listed villages of the project are seleciled on following criteria.
(1) Scheduled Caste / Scheduled Tribe Families.
(2) Migrating families from villages for work / labour.
(3) Those families who have no peﬁnanent residence.
(4) Women and those families whose head person is a woman.
(5) Families of landless and marginal farmers.

Below poverty level s not the final yardstick to provide the benefit to the families
under this project. Arrangement have been made that people of the village only select those
families who constitute 70% of them who falls under poor or destitute category and needs

_ help. The present position of poverty is done through the method of co-operation by weaith



ranking system. Thus people of the villages decide who is poor in théviBagg: and who is not
and the categotization is done through their participation.

v Schemes of Govérnment Dcparth]ents

Government implements various schemes for the benefit of its citizens besides the
large povernment projects. The objectives of these schemes are to make the children, women
and family of the poor, the weaker section resourceful enough to solve their own problems.

Each golvemment introduces plans and manages these schemes during their tenure

and advertises, propagates and implements to provide benefits tothe needypeople Generally

the schemes too become inoperative with the exit of these governments. Department wise
-such schemes are as follows. » -

Schemes of Woman and Children Devclopment Depariment:

{1 Balika Sasridhi Yojana (Girl Child Prosperity Yojana): Governrent of IndJa )
announced a new scheme " Balika Samridhi Yojana” on 15th August 1997 to provide -
equal opportunities and rights to girl child, which was introduced in all the districts of

Madhya Pradesh from 2nd October 1997. Under this scheme Rs.500/- would be

contributed to the mother of the girl child whose fzmmly fa]ls under Below Poverty .

Line (BPL). _ ;
(2) Mahila Samridhi (Women Prosperity Scheme); Thiﬁ scheme is going to be

mtroduced in the state of Madhya Pradesh with an objective to encourage the saving '

aptitude / attitude among the women 1o promote efficient mandgement of domestic
resources, to develop self confidence, self respect, the feeling of self reliance among
the rural women folks: Any rural women can open an account in village Post Office

with a contribution of Rupees Four under Mahila Samridhi Yojana (MSY). Shé can
deposit a sum of Rs.300/- in her account in a year and she gets Rs.375/-. Any rural '

woman who has completed 18 years of age is eligible to open account in her name.

{(3) Rashtriya Matrittwa Sahayata Yojana (National Maternity Benefit Scheme):
This scheme is implemented from 15th August 1995 in the whole country, Thé pain ™ -

objective of this scheme is to provide medical and economic benefit to women falling
under Below ‘ane‘rty Line category during the pregnancy peniod. A woman of 19
years of age or above falling in BPL category 15 eligible to receive a sum of Rs.300/-

, 8 to 12 weeks before the childbirth. The woman beneficiary is eligible to receive this
amount for the first two living deliveries. The right of approval has already been given
to respective Village Gram Panchayats and Municipal Corporations,

{4) TIndira Mahila Yojana: Government of India introduced Indira Mahila Yoj ama from

20th Auwgust 1995. This;scheme is implemented in fourteen development blocks of

two districts. The main objective of this scheme is to create awareness among women -
about subjects such as equality of women, legal rights of women in property,

constitutional safeguards, to encourage economic development activities related with
women. Under this scheme "Indira Mahila Kendras™ are formed at anganwadi level
and "Indira Mahila Vikas Khand Societies” are formed at Block Development level and
are registered so that these samitis:get loan from Banks, National Mahila Fund and
other financial institutions for ranning various economic activities. One group consists
of 20-25 women members. A grant of Rs, 5000/~ is given to each women centres for
organising training to its members. :

{5) Vaisalya Yojna: A grant of Rs. 500/- is being given to the pregnant women of age 19
and zhove belonging to rural landless families for organizing better amenities for safe
deliveries in Government Hoggitals. This grant is provided td the women upto two
living deliveries. Apart from this free health check up and vaccination facilities are
provided fice of cost to both mother and child. ' ‘

#]
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Urban Nutritious Diet Programme: This programme is going to be implemented
with an objective to provide nutritious diet to the children up to the age of 6 and
fostered mother and pregnant women living in urban shum areas and women belonging
to weaker section living in Jhuggi-Thopadi. Under this scheme 80 gms, of Bread or 60 -

_gns. nutritious diet 1s provided to each beneficiarics.

Ayushmati Yojana: This scheme has been launched from November 1991 to provide
better treatment facilities to women of rural landless families with hospitals of six
affiliated Medical Colleges of the state and from 1st April 1992 this yojana will be

" " implemented from all the district hospitals of the state. Rs. 400/ will be given to a
" women admitted in district hospital for a period of one week and Rs. 1000/~ to a

(8)

&)

(10)

(11)

(12)

(13)

(14)

(15)

women taking treatrnent in district hospital or government hospitals affiliated to medical
colleges of the state for more than a week. Besides this the medicines, tonic and
nutritious diet is also provided to them.

Mid-day Meal Programme: The main objective of this programme is to encourapge
children of SC, ST and OBC for studies and provide them nourished diet for their
physical and mental developments / growth, The beneficiaries of this programme aré
regular students of age 6 -14 years of an educational institutions. ek

Adaopted Daughter's Edncation Programme: The main objgctive of (his programme
is to encourage the education of the girl child, create awareness amtm_l:, guardians
about the need of the eduneation for giri child, create awareness in society and encourage
the participation of the society in the education of the girl child. Any individual can
adopt one or more gitl child. Such individual has to pay 2 fee of Rs. 30/~ per month
for the primary education of the child and Rs. 40/- per month for secondary education.

Jabali Programme for Abolition of Prostitution: Prostitution has got social
re¢ognition in some maost backward castes of Madhya Pradesh. Women and girl child
are mainly affected by this evil custom. Madhya Pradesh government started Jabali
programme to ¢nd this evil custom, Under this programme Reclusory for children,
Reform homes, Economic programmes for women, Health check-up, Treatment,
Social and Public awareness, Publicity and propaganda activities are organized.

Organizing women awareness Camps: Awareness camps are periodically organized
for women at District level, Block development level and Village level to make them
aware about varions programmes, schemes, laws and other aspects of development
projects launched or implemented by state government or central agencies,

Nari Niketan: Nari Niketan have been established in 6 districts to provide shelter to
widows, divorcees, destitute, unwed mothers, socially discarded women and others.
In these Nari Niketans free accommodanon, education, food, cloth and commercial
training is provided to women and her 7year old child for their rehabilitation.

Women Reform House ( Mahila Uddhar Griha ): Shelter is provided to those
women detained under Trafficking of Women (Prevention) Act by court orders.
Besides shelter, Education and Training are imparted to them to reform their moral
character at this reform center. This center is situated in Indore.

Rajkiya Balika Anurakshan Griha: The main aim of such Grihas is to provide
separate shelter to the healthy children of leprosy affected parents to prevent the
spread of the disease in them and provide the social and educational maintenance.
Presently 8 Children Maintenance Griha are in operation for the children of 13 - 18
years of age gronp in the state,

Mahila Wasati Griha (Women Hostels): The domicile women of the state have to
leave their original place of residence for work and carry out professional activities in
major towns and cities. To provide them safe and clean accommodation, workin
gwomen's hostels are run and managed by state govemmcht at Jabalpur and Indore.
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Government Managed Jhoolaghar: The State Government is operating Jhoolaghar
in 10 Districts to look after the children and provide nursery education t6 the children
of working- women of low and medium class families.

Balwadi Saha-Sanskar Kendra: Six Nos. of government Baiwadi Saha-Sanskar
Kendra are in operation in the state with an objective to develop good physical, mental
and moral values among the children of poor, backward, labour, workiug class,
scheduled caste and tribal women.

Matri Kutir: The objcctives are to bring-up orphan and destitute children in a well-
knit family atmosphere and provide them educational facilities. Such children are kept
with women members, who jook after them as mother till their adolesceni. Funds are
provided for the subsistence of mother and the child.

Sewing and Embroidery Center (Silai Kadhai Kendra): 19 Nos. of tailorng and
embroidery centers are in operation in various districts of the state to impart training
in tailoring and embroidery to the women of poor, destitute, low and medium income
group families.

Apart from the above, the following are the other programmes for the development of

woIinen:

Madhya Pradesh Mahila Arthik Vikas Nigam has been established in 1998 under M. B

Non-negotiable act. The acquired capital of the corporation is Rs, 5 Crores and paid up
capital is Rs. 3.53 Crores. The share capital of Government of India is Rs. 0.98 Crores
where as share of the State Government is Rs. 2.35 Crores. Following are the pragrammes
implemented by the corporation, towards making the women ecuuommall)r pProsperous.

(1)

@)

(3)
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Gramya Yojana: This is the most popular scheme organized by the corparation.
Interest free loans of

Rs. 500/- is provided under this scheme to the poor women to start small and micro
business with an objective to make them self-reliant, Credit of Rs, 1000/- is given to
them after the initiat lcan is cleared / returned.

Photocopier Scheme: The Corporation provides 10% of the sanctioned bank loan or
Rs. 10,000/- margin money in the form of grant to start photocopier business under
self-employment scheme to economicaily backward wamen. This scherme is going
to be implemented in all disiricts of the state.

Samarth Yojana: Under this programme, widows, divorcees, destitute, sacially
discarded, neglected women are encouraged io take technical training / edvcation.
The govemment bears the educational expenses and other cxpmses incurred by the
women to get admission in techmical institutes.

Typing Training Frogromme: The objective of this programme is to make the poor
educated unemployed girls / women self-reliant by impariing training to them in typing.
Free typing training is imparted to the 25 women of each district, Stipend of Rs. 250/
- per month is given to each beneficiary, All expenses of the training are incurred by
the Nigam.

Establishment of Seli-Service Group: For the empowerment of the rural women,
the Nigam has implemented Self-Service Group programmes. The main aim of this
programme is to provide informal loan / credit facilities to rural women by encouraging
in them the habit of saving.

Mamatva Mela: Mamatva Mela is organized by the Nigam cvery year for gxhibition,
distribution and marketing/ sales of the products produced / manufactured by women
entrepreneur and roral wotnen groups. This directly helps the producer / manufacturer
of the product,
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Norad Scheme: The aim of this scheme is to provide employment-oriented training
' to the women of weaker section with the assistance from the Government of Norway.

Grants are sanctioned to the institutions directly for the operation of the schetne. The
‘corporation invites applications from the Non-Govemmental Organizations, scrutinizes
their portfolios and sends it to the Government of India with recommendations.

. Silk Project: The Nigam has started the Silk Project at a cost of Rs. 718 Lakhs in 18

districts with the co-operation from Silk Directorate to encoumge, motivate and make

| e WOmEN- self-employed and esif-reliznt.

=+ iBegides tiiese schemes and programmes various grant schemes and activities are

-implemented in the state by Voluntary Institutions operating in women and child development

s

field. .
- (A} -Grant Schemes of the Central Government:
(1) “~Gtants for Organizational Help / Orgamizational Assistance Grants
fZ] Womﬁns Hosigl for Working Women
o '(3) Estabhshmem of Infant Homes for adopted children.
o @ Granss from National Children Fund
W;f;;(,(IS) Grants from National Infant Fund. .
w5 () *Temporary Residential Home Management Programune.
- (7)  Assistance for the Publicity and Conducting Educaticnal Programme to prevent
' atrocities on womet.
(B) Grant Schemes of the State Government:
(1)  Grants to Orphanage. '
‘ (2) Legal Advice and Help Programine to Women and Children.
(3).‘ Grants to M. P State Social Welfare Advisory Board.
(4)  Grants to Jawahar Bal Vikas Centers.
(5)  Grants o Destitute Children Homes. .
(6) - “Rehabilitation Training to Disaster Affected Women.
" (7) - Grant for General ACthitles
Other lmpnrtnnt Schemes: . ]
Ladli Laxmi Yojapa: Madhya Pradesh Government has announced to start new

Ladli Laxemi Yojana from 1st April 2007 for the girls. Rs, 24 Crores have been allocated
in the budget for the year 20:07-08. This unique scheme addresses all the needs of the
girl child till their marriage. This scheme covers the girl of all the religion and caste
‘but i5 limited to two children cnly. All the girls, who have born after December 31,
2005 and whose family falls under Non-Income Tax payer category and are registered ©
with any of the anganwadi Kendra would be the beneficiary. Repular attendance at
“the cenier has been made compulsory. Besides the family with two daughters, the

 girls living in orphanage and Reform Houses too would benefit from this scheme.

After registration under this scheme National Saving Certificate worth Rs. 6000/

would be issued in their name continuously for five years. Thus an investment of Rs.

30000/- is made in the name of each registered girl child. With the interest accrued on
their investment a lump sum of Rs. 2000/-, Rs. 4000/-, Rs. 7500/- is given to each

. girl when she passes class fifth, eight and tenth respectively. Scholarship of Rs. 200/

- is given to each girl every month in class 11 th and 12 th. In the end a sum of Rs.
1,00, 000/« is given to the girl when she reaches the age of 21 provided she has not
marmied before 18 years of age.
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Vijay Raje Janami Kalyan Yojana: The yojana is operaied in Madhya Pradesh to
help the pregnant women of those families living m below poverty linc. Under this
scheme the beneficiary or the conceived woman receives Rs.1000/- as medical

" expenses during pregnancy and in case of death during pregnancy her heirs will

receive the insured amount of Rs.50,000/-. The conceived woman can derive benefit
of the plan only when she is medically examined at least three times during the
pregnancy and the delivery is done in the Government Hospital. If she gives delivery
in an approved hospital then she will get the advantage of the yojana but the amount

- will be paid to the hospital. Besides this, additional amount of Rs.1400/- or Rs.1000/

- would be pazd accordmg to the eligibility of the beneficiary under Janani Suraksha
Yojana.

Usha Kiran Yojana for Domestic Violence Oppressed Women: Usha Kiran Yojana
has been started in Madhya Pradesh for the domestic violence afflicted women to
give them economic security and muke them self-reliant. President Mrs. Prathiba
Patil started the yo_]ana in Bhopal on June 29, 2008. . -

.Jawnhar Rojgar Yojana: This yojana was started on 1st April 1999 in which the
ratio of central and state government is 80:20 but in 19992000 this yojana was -

renamed as Jawahar Gram Smrudhi Yojana and the expenditure ratio of central and
state governmerit changed to 75:25. The main objective of this yojana is to create
additional profitable employment to unemployed and semi-employed youths (both
menand women) of niral areas. Along with this, the yojana atms to create productive

* community capital to strengthen rural economic and social structure to provide direct

and continuous benefils to the rural pooar commumity and group. Priorities are given
to scheduled castes / scheduled tribes and employed bonded laborers of rural areas,
30%% employment opportunities are reserved for rural women. Each of the distnct
level Gram Panchayats have got the rights of expendmlre up to 80% of the approved

amount.

Kalpatarn Yojana: The sub-plan nf.En'rploytment Guarantee Scheme was introduced
in the state in 1995-96 for the families and farmers living below poverty line, small
and marginal farmers with an objective to encourage them to grow plantation and
fruits. ’

This scheme is implemented in those Dcvelopment Blocks where Employment
Guarantce Programme is m operatnon Maxunmn of Rs.15000/- per hectare is given

" as assistance to the beneficiary. This assistance per beneficiary is maximum one

hectare.

Indira Awas Yojana: Till 1995-96 this yojana was sub-plan of Jawahar Rojgar Yojana ‘
- but in 1996-97 this was given the form of an independent yojana. The objective of

this yojana is to provide economical assistance to those people who are living below
poverty line in rural areas, Gram Panchayats select the beneficiary under this scheme.
The beneficiary himself muakes compulsory provision for the toilet and smokeless
slove\m the house. The available land must be in the joint name of both male and
female The unit cost per house was kept Rs. 20,000/~ of which Rs.17,500/- is
included as House construction cost and Rs. 2500/ for general amenities. Out of the
total allotment 80% was for new houses and 20% for converting Kachha House into
Pucca House for wh1ch beneficiary was to get Rs.10,000/- as grant for this purpose.

Ra]eev Swavlambn Yojana: The state government has decided to start a new
yojana to promote self-employment in the state, Under this plan shops would be
constructed in all the 334 Municipal Corporation area and they will be rented out to
unemployed youthis on concessional terms,
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-Jeevandhara Yojana: This is also known as Ten Lakh well project. This was earlicr

the sub plan of Jawahar Rojgar Yojana, but from 1996-97 it became an independent
plan. The main cbjective was to facilitate small and margmnal farmers living in rural
areas to dig wells in their own lands for imgation purpose on 100% economic
assistance. The beneficiary himself digs the well and money is provided to him
according to the progress of the wark. The amount is decided an the hasis of set
critenia decided by NABARD, '

‘Nehru Rojgar Yojana: The yojana is for the people living in urban areas helow

poverty line. Training is imparted to them for self-employment. This yojana includes
five programmes,

()  Establishment of Cottage Industry in town.

(i) Establishment of Small-scale Industries m town.

(tii) Programme on the basis of urban workers.
(iv) Renovation, construction and management of Houses and Shelter Homes.
(v} Residential accormmodation and Shelter homes renovation (Training).

Pradhanmantri Rojgar Yojana: This programme is under implementation since
1993. Under this scheme loans are made available to the urban unempioyed to start
their own industry, trade and services. Government contributes 13% of the total unit
cost or Rs.7500/- maximum per beneficiary. The beneficiary should be in the age
group of 18 to 35 years. Scheduled Castes, Schednled Tribes, Ex-soldiers, Physically
disabled and women are eligible for 10 years concession in their age. They can apply
up to the ape of 45 years.

Consortius Bapk Credit Scheme: This yojana 1s sponsored by. Khadi and
Granwdyog. Under this yojana an individual is entitled to get concessional loan up to
Rs.10 Lakhs and an institution up toRs. 25 Lakhs. The beneficiary has to invest 10%
of the total project cost. Grants are provided to the beneficiary after total repayment
of the loans.

Margin Money Scheme: Khadi and Gramodyog in which loan. facilities are provided
by commercial banks and Khadi and Gramodhog Board gives margm money to promote
establishment of industrics in rural areas to salve rural unenplayment problem. This
yojana is applicable in the areas with 20,000 or iess population. The beneficiary shoutd

" be an expert in traditional art and must have sufficient experience to start such cottage

industry. The beneficiary must not be a bank defaulier, must have the capacity to

. furnish Bank Guarantee should be eligible to pay 10% margin money. Minoritics, Ex-

soldiers, Physically handicapped, Women, Backward class, SC, ST, candidates were
required to pay 5% margin money under this scheme.

Family Oriented Unit Yojana (Pariwarmulak Ikai Yojana): The benefit of this
yojana is provided to all categories of people through Gramnodyog nnit for self-
employment. 90% of the unit cost and capital cost is given as prant whose raaximum
limit is Rs.13500/-. Rest 10% either the beneficiary deposit himself or through Bank
loan. :

Gramin Aawas Loan and Anudan Yajana (Hural Home Loan and Grant

Scheme): This yojana is applicable to those people who live either below poverty-ling
or above BPL and those who have been left or exclnded from Indira Awas Yojana or

~ could not derive advantage due to non approval of the grants. Such needy persons

can get advantage of this yojana but their income should not increase mare than
R5.32000/- per anum. The niaximom loan limit is Rs. 40000/~ and grant amount is Rs.
10000/-. Loans are provided to the beneficiary through Lead Bank. The selection of
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heneficiary is done through Gram Panchayat but the prograrrirn,e is implemented by
Disirict Panchayat. Provision has béen made to spend 6% of allotted amount on
Scheduled Castes, Scheduled Ttibes, Freed Boudf:dLabore s. 75% of the Grant amount

is provided by the Central Govemment where as the State Govemment contributes

25% of the Gr.a.nt amou:nt

Jawahar Gram Samridhi Yo_]ana‘ The objeciive of this yojana is to create proﬁtab!e:
vocations to the un-employed, semi-employed youths male or female in rural areas.
All beneficiaries living below the poverty line are eligible for this yojana. Priorities

have been given to the Scheduied Castes, Scheduled Tribes and Freed Bonded
Laborers. .

The yojana is operated through Gram Panchayat. Provision has been made for 66%.
expenditure on labor payment billin which remmmeration or wages fo be paid to the .

worker should be according to the declared government rates and equal payment for
both male and female worker. In nio case the women workers be paid less than 30%

_ of the male workers.
_ The total allotted amount is chrectly transferred to Gram Panchayats from the district

admunstration. Out of that 60% amount is spent on Scheduled Castes and Scheduled
Tribes of their total population and balance is spent on the toial population.

The Gram Panchayats can spend 7.5% or Rs.7500/-, whichever is less on goverament
and incidental expenses and under technical advise and 15% on the maintenance of

community centers and buildings situated in their geographical areas.

Udyaniki Vikas Falodyan Yojana: Under this scheme the loans are provided through
commercial banks. Farmers who are not interested in availing the loans can avail the
grant facilities available under this scheme. Fanmers get loan up to Rs.33000/- according
to NABARD unit cost and grants in case of 90% of living plants.

Antyoﬂnyn Swarejgar Yojané (Anfyodnya Self Empléyment Scheme): The

objective of this yojana is to provide credit facilities to the families of Scheduled
Castes living below poverty line to start their own business. Only the families of
Scheduled Castes are eligible for this yojana. The armual income of the family should

not be more than Rs.364.65 per individual per month. The maximum limit for financial _'

assistance is Rs.50000/- and prant amount is Rs.6000/-.
Pratishtha Yojana: The main objecuve of this yojana is to prowde freedom to the

"sweepers engaged in sanitation work, their rehabilitation and training in selected .
vocations. Only workers engaged in inhuman activities such as removal of human -
_excreta etc. are eligible under this scheme. A sum up to Rs.50000/- is provided for

this purpose. Scholarship of Rs.500/- is-also given during the waining.

Unemployment Allowances: Provision has been made to provide Rs. 200!- p.I. as
unemployment allowance to the educated unemployed with qualifications of Higher
Secondary and Intermediate. To avail benefit under this scheme registration with

. Employment Office (Rozgar Karyalaya} is compulsory.

(1

Social Welfare Programmes:

Secial Security Pension Scheme / Old Age Pension Scheme: The main objcctii'e
is to provide economical help to the destitute persons. Persons above the age of 60
years, disable persons of 60 years and above, widows, and divorcee women of age
50 years and akove are eligible under this scheme, Disabled persons of age 6'to 14
years are also eligible provided they are enrolled with some recognized school and
continuing their education. 6 to 14 years old disabled school going children of families
living below poverty line {BPL), even if they are not destitute ¢an avail the benefit of
this scheme. Under this scheme the beneficiaries also receive a Social Security pension
of Rs.150/- per month.
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(2) Nationat Family Help / Assistance Scheme(Rashtriya Pariwar thnyatu;Yojanit): =

On the death of the head of the family, who- was ]ivi‘;ig Below Poverty Line (BPL)

aged between 18 years of ape and above to 65 years of age, lump sum economic

‘assistance is given to the dependant members of the family of the deceased. This
scheme is operated tn the entire state, Lump sum economic assistance of Rs. 10000/
- is granted under this.scheme in case the death is due to natural calamities. Central

Government provides 100% amount to states for the implemen tatmn of this scheme, -

Follpwing are the eligibility criteria,
{i)  The family should be living beiow the I’overty Line.
(ii)  Death of that famnily member who was the main bread earner for.the famiiy.

-(iii) The deccased must have completed 18 vears of age and should not be more
than 65 years of age on the day of death,

"(3) Bhagyodaya Yojana: ‘Bhagyodaya Yojana' was started in Madbya Pradesh ﬁ'om 01-

Jurre-2002 to promote small savings. Lucky draw coupon would be provided to the
* members who would invest in this scheme for a certain period. Total przes of 72,188
worth Rs.12.37 Crores would be distributed under this scheme. )

(4) One Panchayat Qne Prnduct Yojana (EK Panchayat - EkUtpad Yoj nna) With an
objective to bring in m'[provement in the economic condition of the people by creating
new employment opportunities, ‘One Penchayat One Product' scheme is going to be
launched in rural areas of Panna Disiricl of Madhya Pradesh. Under this scheme
people of one Panchayat region would specialize in the production of the product and
their product would be marketed all over the state. -

5y Aésur;ed -IAncome Plan (Sunishchit Income Yojaoa): Under this scheme s-cholarshib'

" of R5.200/-'to Rs.500/- is given for six months to one year on the basis of lhe
educational quahﬁcahon of the trainees. <

{6)  Setwin Yojana: Under this scheme employment opportunities are generated by '

establishing and construeting Gumti's at various locations.

- of Nehm Rojgar Yojana, Pradhan Mantri Co-ordinated Programme to eradicate urban
povesty (Pradhan Mantri Ka Samanwit Shahri Garibi Upsaman Karyakram) and Basic

Service Programme for urban poor (Garibon Ke Liye Moolabhoot Sewa Sansadhan )

Karyakram)
*  Pryavaran Sudhar Karyakram (Clean Environment Programme)

. Rashtriya Gandi Basti Vikas Karyakram (National Slum Area Development

Programme)
Schemes In The Nnme of Deendayal Upndhyaya
The then Chief Minister of Madhya Pradesh Shd. Babuilal Gaur announced five big
mass friendly projects on 25-September-2004 on the birth anniversary of Pt. Deendayal
Upadhyaya, Following are the brief description about these schemes:
{1) Deendayil Samarth Yojana 2004: This programme has been started by Madhya

Pradesh Government for physically and mentally handicapped persons with 2n objective
- to develop their potential and make them an integral part of mainsizeam society. The

scheme got cabinet approval ‘en 02-June-2004. The sate Government is planning to

spend Rs.30, 36, 53,000/- on this time bound scheme.'

Special arrangements would be' made to provide education to the physically and -

*

{7)° Swarma Jaynliti Urban Employment Scheme: This incindes combined programmes '

mentally challenged children under this scheme. Special training would be given to .

the teachers to teach such children. Along with scholarship and other allowances frec
. educational aids would be provided-to such children in the school.
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Arrangements have been made for the employment of the disabled children. 1%
reservations in the Commercial Complexes and 6% reservations in the Government
jobs wouid be given to such children. Special employment cell would be established
in Bhopat and Indore for such children. Special encouragement incentives would be

given to the mstitutions and organizations engaged in the service of destitute children

and handicapped. Besides this, the District Handicapped and Rehabilitation Centers
would be expanded all ovier the state. Telephone Help Line Service would be provided
to the disabled. More than 50,000 disabled, physically and mentally challenged perzons
“have been identificd from this programme, which was started on 25-Sepiember-
2004,

Gokul Gram Prakalp Yojana 2004; Integrated develepment of selected villages on

the basis ¢f fundamental principles of Panch-fa have been undertaken for a year iz a.

goordinated way under this scheme, which was started from 25-September-2004.
All types of infrastructure development facilities would be provided to these villages.
Pt. Deendayal Upadhyaya Excellence Scheols would be established in each such
villages at a cost of Rs.10.00 Lakhs, The then Chief Minister of Madhya Pradesh
Shri. Babulal Gaur inauguraied the Gokul Gram Yojana in village Salaiya of Akbarpur
Gramn Panchayat near Bhopal. The State Government plans tc develop, approximately
20,000 villages with all mfrastmcture devclopmenl on the patierns of Gokul Gram in
next four years in the state,

Deendayal Rojgar Yojana 2004: Educated unemployed would get benefit from this
yojana. Necessary margin-motiey would be provided to the educated unempleyed for
Bank Loan under t'hls scheme by Madbya Pradesh Government.

Deendayal Antyndayn Upchar Yojana 2004: This scheme was smrted on 2’~'--

September-2004 was particularly tailor made for Scheduled Castes and Scheduled
Tribes and families surviving below poverty line. Under this schemne the administration
will bear the treatment eost of such categories of people and will spend maximum of
Rs.20000/- on treatmeat per family ina year. For this purpose Blue and Yellow Colored
Special Cards are being distributed to the heneficiary families by the administration.

Ayedhys Yojana 2004: Ayodhya Yojana has heen started for Urban Jhuggi Bastis on
the paticrn of Gokul Gram Prakalp Yojana for the villages of Madhya Pradesh. Chief
Minister dedicated the first Ayodhya Basti of the staie in Rahul Nagat-Pampapur in
Bhopal. - . ’
Under the Ayodhya Basti Scheme cemented roads, Concrete Water Drainage System,
Eleciric Connection, Samitation, Cleanliness and Water Supply mechanism would be
provided in the Jhuggi Basti by the state administration. The Residents of these areas
will not have to suffer for basic infrastructure facilities.

Madhya Pradesh Gramin Aajeevika Yojana; Madhya Pradesh cabinet approved
this yojana on Junie 2004 in their meeting held in Mahua. The objective of this yojana

is to eradicate poverty in the state, In the first phase, this programme will be -

implemented in Six Adivasi abundance dlstru:m of Dhar, Thabua, Badwani, Mandala,
Dindori and Shadol. .

Anna Kosh: Mid-day meal programme was introduced in thg state from faly 1, 2004

in Government and Goyernment 2ided primary schools. Farmers, social welfare organization,

institutions could be able to contribute Wheat, Rice etc. in the 'Anna Kosh' instituted for this

purpose and NGOs would provide cooked food 1o the students.

Swami Vivekananda Career Guidance Yojana: Madhya Pradesh admml'-'-tmimn has

prepared "Swami Vivekananda Career Guidance / Counseling programme® for the school
and college students to provide them with information about zdequate career opportunities
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besides academic qualifications prepared by Higher Education Department. The schs:{rie )
aims to provide maximum career opportunities to the youths. Department of School Education, ,

‘ Jlechnical Education and Adim Jati Kalvan Vibhag (Depariment of Scheduled Caste Welfare)
“would operate this scheme in co-operetion with each other. Career Guidance Cell will soon.

be sct up in each Higher Secondary schools and coliegel

Trained Teachers and Professors would p_mwde guidance to the students about carcer
in the Career Guidance Cell For the Tural background students mformation and guidance
would be provided related with agriculture and caréer opportunity cptions available in rural
areas. The cabinet has approved approximmately rupees one and half crores for the year
2005-06 for this scheme. The scheme will be made permanent to enable the studexts to
choose right vocation for themselves. Information about career gpportunities wouid be
made available to them through Internet also. :

Bal Shakti Yojana: Survey carried out under Bal Sanjesvami Abhlyan (Bal Sarjeevani
Campaign) in October-November 2005 in Madhya Pradesh revealed that about 33.48 Lakhs
of childrer in the age group of 5 Years suffer from malnutrition. This is almost 50% of the
fotal population of children in the state in this age bracket. Amiong the malnutrition affected
children 10913 children fall in Category IV where as §7352 children in Category Il grade of
malnutrition. Most of the malnutzition-affected children belongto poor and backward categomy.

To eliminate mainutrition among the children, the Sate Government initiated "Bal Shakti

Yojana", managed jointly by Public Health Department and Wonien and Child Development

Depariment. The programine aims to bn.ng down the total tumber of Grade IV and Grade

I eategory of children to 1%.

Rashtriya Rojgar Guarantee Yojana-2005: The 18 shortlisted districis for the first
phase programme of Rashtriva Rojgar Guarantee Yojana of Madhya Pradesh is, Jhabua,
Mandala, Umariya, Shahdof, Badwani, Khargone('West Nimad), Shivpun, Sidhi, Tikamgarh,
Balaghat, Chattarpur, Betul, Khandwa(East Nimad), Shmpurg Dhar, Shivani, Dindon and

~ Satpa,

State govermunent has ailocated Rs.140 crores for the implementation of this programme
in the financial year 2006-07 under the provision of National Rural Rojgar Guarantee Bill
Act, 2005, Madhya Pradesh State Rojgar Guarantee Council has been constituted to implement
the yojana in the state. Chief Minister is the ex-officio Chairman of the General Meeting of
the council, Panchavat and Gramin Vikas Mant is its Deputy Chairman and Finance, Forest,
Water Resources, Public Finance, Public Works Department, Apriculture, Adim Jati and
Anusuchit Jati Kalyan Mantri, State Planning Commissions Vice President, Chief Secretary,

,Principzil Secretary, Panchayat and Gramin Vikas and Two non-governmental members

nominated by state governiment are the members of this councii. The state level empowerment
committee of the council, Rojgar Guarantec Authonty headed by Chief Secretary will be
constiited for its efficient management.

" Vivekanand Group Insurance Scheme for the Poor: State Govemment has staried
this scheme to provide accident benefit to the adult members of those families hiving Below
Poverty Line {BPL). Chief Mlnister Shivraj Singh Chouhan inaugurated the scheme on 28ih
January 2006. State Govermsnent provided Rs.3.45crores to ICICI Lombard General Insurance
Company to implement this scheme in the state. Two Crores of individual members in the
age group of 18-65 of 50 Lakhs of families would receive Security Shield from this scheme.

Tejaswani Gramin Mahila Sashktikaran Yojana (Tejaswani Rural Women
Empowerment Scheme): Madhya Pradesh State Cabinet gave its approval to Tejaswani
Gramin Mahila Sashktikaran plan, another women beneficial scheme on June 05, 2006. The
Rs.161.59 Crores, Eight years project to be implemented in co-operation with International
Fund for Agriculture Development will benefit and strengthen 12000 Women Self-help Groups
in 2400 Villages of Six Districts. The scheme will directly help 1.80 Lakhs of women. The ’
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six districts in which the scheme mll be frplemented are Balag.hat Dindori, ‘vIandld Panna, - Enirepreneurship Develapment
Chhatd.rpur and Tikamgarh.

The chief aim of this project is to form self-help groups, orgamze an apex body of that
‘organizaticn, to provide casy accessibility of women to Micro Financing Services and creation
of better opporiunities of livelihood for women. Tejaswani Gramin Mahila Sashktikaran .
. Project- would be implemented in the state by Department of Women and Child Weifare KOTES
through Madhya Pradesh Women Finance and Development Corporation. ‘

Azm Admi Bima Yojana (Common Man Insurance Scheme): This scheme was
taunched by Life Insurance Corporation of India Limited on 02 Oct 2007 for the landless
mural workers. Government of India has decided annual premium of Rs.200)/- per annum per
member for its implementation. State Government contributes Rs.100/- per member in this
scheme. The age limit of the member under this scheme should be 18 to 59 years. Insured
person should be headman of the landiess family or an earning member of the family, Under
the scheme in case of general death the insured person would receive a sum of Rs.30000/-

, in case of death in accident he will receive a sum of Rs.75000/- and also incase of 100%

of disability in accident, in casc of losing one eye or one hand or one leg or on partial

impairment of limbs he will receive Rs.37500/-. Children of insured member would get free

_ pid on scholarship under this scheme. Two students per family would receive Rs.100/- per
monith as scholarship from class 7X to X1

.Mukbya Mantri Annapurna Yofana (Chief Minister Annapurna Yojana): The
Mukhya Mzantri Annapurna Yojana was Jaunched in the state from 26 April 2008 to provide
. food grains at concessional rates to the population living below poverty line in the staie.
BIP's National Vice-President Shri. M. Venkaih Naidu inangurated this scheme in the presence
of Chief Minister Shri. Shivara) Sing Chouhan. Under this scheme BPL families would get.
Rice at Rs.4.50 per Kg. and Wheat at Rs.3/- per Kg. 20 Kgs. of food grains wouid be
provided to each of BPL famlies per month.

1) Schemes Related to anary Educatjon: Rajiv Gandhi Primary Education Mission

. was established on January 04, 1994 in the name of former Prime Minister Late

Rajeev Gandhi for universalisation of Primary Education. Following schcmes arg in
operation in Madhya Pradesh. -

(i)  Scholarship Campaign

(i)  Education in Rural Areas

fiiiy  Informal Eduéation

(iv)  Operation Black Board

{v) Manjsha Scheme

(vi) Rajeev Gandhi Primary Education Mission
{viiy Mid-day Meal Scheme

(viii) Emnvironment Oriented Schemes

(ix) Yoga Education Scheme

(x) Education Guaranize Scheme

(2) Schemes Associated with Secondary Education: Following schemes are in operation
in Madhya Pradesh related with Secondary Education.

@) 16 + 2 Education
(i) Navodaya Vidyalaya -

(ili}  Professional Education

[ %))
]
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(iv) Study and Eam Education - - ‘ s
(v) - Computer Education , | ‘
(3)  Schemss for Qualitative Improvement in Education:
(i)  Teachers Training i
(i)  Science Improvements / Research Education
(i)  Television Supply
‘(iv) . Exckllent Teachers Scheme
(v)  Spors Oriented Education Scheme
(vi) . Consolidated Education Scheme for Handicapped Chlldren
{vil} Education for Human Va,ues
Special ngr_ammes Orgnmzed by Government Departments |
Various Government Dép artments are organiiiug following séhe_mes and programmes,
By Education Departmient: |

(i}  Stody and Grow Prpgfamme : Mass awareness campaign by organizing and forming
cemmittees in every village.

(i} - Initiative 10 bring qualitative improvement in education.
(a)  Improvement in Class'V and VI results.
(by  Tiniely presence of Teachérs in Schools.
(¢)  100% admission of children between & Lo 14 years age group.
«(d)  Healith check-up of children.
{e)  Decrease i school drop-out numbers.
By Rural Develi)pmenf Department:
(i}  Swarna Jayanté {Swa-Rozgai-} Self-Employment Scheme:

{a) - Selection and implermnentation of individuals and self-help groups to estahliéh )
Small and Micro Unaits.

(i}  Jawahar Gram Samridhi Yojaoa:
(3) - Construction of permanent and stable infrastructure according to the needs in
rurzl areas and villages.

%

{b) Employment generation in rural areas and villages during off cropping seasons
for villages.

(i)  Indira Awas Yojana:
(@  Selection of Beneficiaries for constructing new houses,

(b)  Selection of families for converting mud built houses in 0 Pucca or Partially
- Pucca Houses. '

By Health Department:
(i  To organize disease dJagnosns camps at wllage levels.
{iiy  Time bound Vaccination PrOgramime.
(iil)  Mal-nutrition eradication programme.

{iv). Family welfare propramme for family planmng
{Maternity and Child Care Programmes)



(V) -Le[;rﬁfgy Eradication Programme.
‘ (\%i) Blindness previmtz’onPfogmmma
A (vi)) AIDS Control Programme.
By Public Health Engineering Department;
" ()  Cleantiness Operation.
" (i) Maintenance and management of rural Water prgeline Schemes.
(iif) Mainteneinéc and repair of Pumps / Hand Pumps. ' *
" ByPa ncli:iyat and So::iral Jusiice Department:
(1) = Taxation Scheme o increase the Panchayat Revenue
(i) Establnshment of Kanzi House { Awara Pashu) for cn’ntrol of wandsnng :msmals
By Ammal Husbandry Depnrtmeut* ‘
() Orpanizing Animal Discases Control Camps at »;Eiagc 36\« el
S i) Programme to improve Ammal bread : .
: (Hi) Trammg and - Empioyment Progmmme for Gau Sewaks (qu-attendants)
- By Fisheries Department* ' : . :

iy Encouragement to Fisheries / Plscmuiture in vﬂlages by chggmg pOIldS / fish
" ponds.

(i) Encouragement to Piécicﬁihxre in small ponds and tanks.
(i) Impiernentation of sel_f-emplpyﬂlent oﬁ'ente;i fisciculture scheme.
By Agrlculture Department: o ' K
()~ Use of quality seeds.
. () Use of chemical fernhzer&
(i) * Construction of Nadep Tanks,
. (v) - Cnnsﬁ‘uction of Hiogan Equipmentsﬁ ( 7
(v) -Expanszon of Mational Water Conservatmn Progrmmﬂe or Areas.
(vi} Development and Expansion of Hortlcalture areas.
- By Department of Industries:

(i)  To revive cottage and small scale rural based industry by providing Training
Facilities to rural artisans to promote vanous rural self—cmpfoyment cotiage
-industry and Handicratts.

(i) Estab&shmenl of Small Scale Industries by ‘adding umque schemes for Tool
manufacturing under ane Mm1ster Rozgart Yojana.

By Water Resource Department:

(i) Providing imgation facilities to the farmers, time to time ‘from existing Water
Resources.

. (i)  Maintenance, deepening of Canals with the assistance of farmers for better
irrigation facilities. ' :

By Puhhc Finance Dcpnrtmem*
" (i) Settlement of undisputed nomination claims.

. (H) ’Se ttlement of undisputed Land-Division ¢laims.
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(i)  Settlement of Credit Ledgers / Loan Pass Books.

{iv) Providing copies of Computer generated or comprutenzed copies of Khasara - .

and Khatoum

(V) Enqun‘g,r and scttlement of Land boundary lumts and §aymg of milestrines,

(v Settlement of Population or inhabited area.

» .- (vii) Enguiry of encroachments on Goyemment Lands and its restoration or,

)
&)
4)
(5)

6y
)

(8)
®

e

(1)

(12)
(i3)

(14)

" .(15)

- (16)

(17)

dispossession;
Important Questions for Exammatum
What are Projects? Explain its ob_] ectives.
What do you mean by,G'o-vemmentr Projects? Describe its types.
Explain the objects of Govemment Projects and its importance.
Describe vanous pro;:.cis and also explain its importance. '
Describe the various schemes of Government Plans? Eiplam any two plans (Schemes}

Describe two projects in the field of imigation.

* Describe in detail the project managed and operated for Electrmty generahon

Describe in detail the projects established for Energy Development.

Describe in detail the projects run and managed by Women and Child ]je';relopmﬂlt
Department " :

Which are the prorminent projects in operation in the State for Eradication of Povert'y'?

. ‘Explain in detail,
. What different Projects the Government Departments operate and manage’? Deescribe

in detail.
Which are the projects orgamzed and operated by Education Dep.mment? Explam in

'detaﬁ

Which are the different projects orgamzed managed and 1mplemented by Women
and Child Development Depariment? Explain in detail.

Write Short Notes on following three prcgects

() Ladli Laxmi Yojana, (3) Swani Vivekanand Career Gu;dance Scheme (© Pradhan
Maniri Rozgar Yojana, (d) Nehru Rozgar Yojana, (¢) Madhya Pradesh Gramin Aajeevika ©
Yojana (Rural Livelihood Project), (f) National Employmerit Guarantee Yojana (R.ashinya
Rozgar Guarantee Yojana).

Which are the ptojects in operatlon in the state in the name of Pt. Deendaj-al Upadhyaya‘?
Explain in detail.

Which are the projects i operation in the state for Social Welfare” Explam

Which are the projects otgamzed and managed by Government Departments” Describe
in deiail.
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NON-GOVERNMENT PROJECTS

S—————

. Non-Govermnment Projects are those projects, wlfich are run, managed, orgimized and
operated by Non-government organizations or by social Self-Help Groups.

~ . Meaning of N.G.0: Non-government organizations are those organizations, which
functions in non-governmental areas. In ather words it is such organization of individuals or
people who are not related with government or individuals non-related or-unrelated with
governmental body / institutions or government agencies. Those influential or capable persons

who have missionary zeal to do something for the welfare of the society establish such.

urgammhons These organizations do not function under any type of government control or
" guidance, they function either on the aid of foreign government, industrialists, contributions,
self-eamned money, or without any financial assistance on pevple’s contributions. If such .

organizations do lake financial aid, help, contributioms from any financial institutions or

agencies for the welfare of people, particular community or group or for weaker class of

society then they have to-manage their books of accounts according to the terms and
conditions of the donor institutions and they have to fulfill only those objectives for which
money 50 received. They have to spent money ouly for fulfilling or realizing those objectives
for which such donatmns or financial assistance have been received by the organization. .

Objectives of N.GD'S- Each N.G.0. or Non-govemment organizations have certain
objectives for its formation or establishments and each N. G O. fumctions in certain areas to
fulfill those obj cetives or criterias.

1. Working for the or problems related with child labour,
2. . Function for the prablems related with women and children develnpmcnt
3, For the prosperity of weaker section of people.
4. For old people's rehabilitations and care,
5. For adults asd youth's upbringing / development.
6.  For Universalization of education. ’
7. To hrmg awareness among peoplc ‘about their rights and duties. .
8. “To function in the field of environmental control, protection and conscrvation.
9. For thé protection of wild animals, flora and fauna. : -
10.  For the conservation of Natural Resources.
" 11. To work in the field of sc1enuﬁc develt)pment and. onentatl.on towards smence and
technelogy. -
12..  For the publicity of Govemment schemes and plans.
13. To arganize hteracy campaign and their publicity by oTganizing Nukkad Natak_
14, To Conserve and safegnard sncml security schemes. - ‘
15. To produce goods and services supplymg / fulfilling basic human needs. J
16. To belp in restoration and establishment of social justice.. ~
17.  For Self-employment Tra::ung etc.

Thus in other words it can be said that Non-Govemment organizations work or functions

" to fulfill the prime objectives of creating awareness among people for their rights and duties,

L
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. Emreprencurship Developmont for its conservation, protection, establishment of human values and social responsibilities
: creation and conservation of natural environment,- enwmnment protection, and safepuard
" from all types of exploztatmns etc. -

Areas of Operations of Non- Guvernment Orgnmmtmns* Non-Government
organizations function in different areas to fulfill certain ohjectives. It is necessary to know
NOTES " | - which organization or individual actually estabhshes aNGO?T What are Ihe pnmary conditions
) 1o estabhsh such organizations? : s

. How the finances and money are orgamzed to manage human resources, mfrasu-uctun:s
to- meet the objectives of these organizations, the policies, procedures and use of these
resources;

Certain conditions have been formulated fot the esiabhshmem of Nou—govemment
_organizations (N.G,0.). Here itis important to know, who actually is establishing that N.G.0.7
What are the primary condilions applicable to establish-that N.G.0.? From where is the
manpower, infrasiructure and finance for the operation of the activities of that N G 0. 15
forthcoming? And how are the resources obtained 50 is uuhzed'? '

There are certain conditions o establish an N.G. 0 Only those organization or individual
who satisfies those conditions can establishi that N.G.O. Moreover they must possess helping ° ‘
amtude 1eadersh|p quality, foresightedness, future’ oriented, self-confidence, motivational
quality, sociability and dunfulness in plenty. ‘

Non-govermment orgamzatmns N.G.O. s) can functaon In any areas related with human
prosperity, development, afrocities and exploitation against human valuf:s curtailment of
freedom of expression etc. There scape of operatmn.s may include following areas of act]vmes :

‘1. Agiatwal . 2. Industrial
3.7 Social - 4. . Economic
’ 5. Politieal 6 Envigomnent P

7 Women and Child Deve%oprment 8. Culamal _

9. Educatmnal and Training 10.  Science and Technology.
1 l.w Employment creation 12, hlﬁasﬁucmre~ - o
13, Environment - ' 14, Tn“balDeveIopmmt

-15‘ Welfare of weaker sections  © 16, Health and Family welfare

" 17.  Labour and Workers 18, Sports and Youth welfare

Agnculturﬂl Aren; Now-a-days ag,nculture inciudes various activities. Cultivable land,
indiscriminate division of land, in place of animal based cultivation, rural technology based)
" cultivation method, scarcity of water for irrigation, use of chemical fertilizers in place of
traditional manures and pesticides, those pasture land on whom the landiess people of rural
areas remained dependent for various activities, due to application of rural technology have
become orphaned. Those who possess land are indifferent to engage themselvés in cultivation
and are interested to engage themselves in cultivation and are interested in migrating to town

and cities. Thus the landless of rural areas cultivate their land on Batm or share»-croppmg,

Tribal who emyoys thetr rights from ages tn forest produce are deprwed of their rights
and are displaced from forest areas. Thus, these are some of the major problems in agriculiuml
sectors. The other significant problem is of not getting fair price of their produce; sometimes.
everi it becomes difficult to realize the cost of production. As a result, in many states the
farmers are forced fo commit suicide, As long as agnculmre is not-declared as an mdusn'y, :
‘. ‘ . the problems of farmers would remain the same, as it was earlier. The urban and middleman

&I T 70 . are making huge profits exploitmg the farmers pathct:c ccmdmons - by lending them at high

. mterest rates and purchasing their producc at lowest rates durmg season. Can't these farmers




&

by taking proper training and by united action, collectively solve their probiems? Government.

machinery may solve their problems to some extent by marketing their produce and making
easy accessibility to market for their produce. But for all these factors and others it is not
proper to depend totally on government actions, policies and initiatives. Sometimes it becomes
tmperative to oppose. government oppressive and irrational policies. To bring awareness
-among farmers and make them organize, to fight for their just and rightful demands
collectively is the fundamenta! duty of N.G.O.

Industry: The prosperity and devefopment of any country is not possible without
industry. Only govermnment should establish industry, it is not always advisable. Because
government controfled industries, never function as effectively as Trust or Socicty or an
individual managed and operated industry. Non-government organizations perseverance and

efforts. in this direction have given fruitful results as it gives birth to healthy atmosphere of ~

competitiveness and perfect compentaon which vltimately leads to prosperity ofa nation.

Social Sectors: Healthy society gives birth to healthy outlook. The prevailing
stratification, religious diversity, cultural mixture, distinction between higher and lower,
upper caste; Backward class, scheduled castes, scheduled tribes, women and child weliare,

" old persons, minorities, nnn-resrdenl Indians etc. are some of the unique distinctivc evils
_ which cteates great hurdle in the pa‘rh of social, ecorrorruc and political development and

leads a nation on warpath. To remove this stratification and promote the concept of "Sarve

Bhawanti Sukhinah” {universal happiness and well being of all) and work for the establishment
of such an Utopwn Sociéty is the main rofe of an N.G.O. ’

Ennmnmentai Awareness: Physical development taking place at sul;h rapid pace

has made the’ human’bemgs blindHe least cares for nature when it happens for his self- -

benefit.-He is bent on destroying neture and the natural balance. In doing so he forgets that
nature strikes with impunity and iakes its own due share. Earihquake, Flood, Tsunami,
Drought, Ultra-violet rays, Green house effect, Hot ozone layer all leads to mass hurnan
destruction and new types of epidemic kills human beings untimely in large number, We
must become aware of it. Hence Non-government organizations can significantly contribute
in this direction and help in saving environment and environmental balances. ) :

Employment Creatipn: There are lakhs of N.G.Os functioning in dlffcrent pm'ts of
the country at present. These N.(G.Os receives financial aid from foreign countries, different
ministries assign various types of work from time to time to these organizations. Leading
industrialists of the country, too, provide financial assistance to them. With their help the
N.G.0s run their machineries. Lakhs of self-serving people join them and pet employment
to feed their family and dependent members. They also impari training to various sections of
people in self-employment, which leads to establishment of cottage, micro units, small
industries and small trading units. There are many Self Help Groups (SHG), which are
functioning in different areas and contributing a lot for the development of nation.

Envirenment Conservation: Numerous families due to poverty and displacement
are forced to live under open sky, near shade of tree, in tunnels, besides railway lines in
Thuggi and Jhopris. Nobody takes care of them. To help them in a concerted manmer either
with povernment help or by other kind of assistance, NGO's can bning changes in their lives
by providing basic facilities to protect environment.

Establishment of Orphanage Homes: Chang]ng policies of the government, the

right of equatity, dazzling life style of urban rich people, lavish life pattems, pleasure seeking

demonstration effect have rapidly increased the number of orphans in the society. Thousands

of stray children can be seen moving in the streets of big metropolitan cities and urban
business centers, many teke to bepeary, thousands work as child labour, many as bonded
labourers, old people are forced to live out of the homes like rubbish. This type of culture
will lead us nowhere. It will bring degeneration in our society. Are these pseudo development

and pseudo progress not leading us to the category of animalist who live only to feed theip -
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belly and roam around for this and nothing eisé? The NGOs can do a lot-of work in this

giirection to ameliorate the lives of millions.

Handicap Up-liftment: Thousands of young children, youths and old persons are
living a cursed life. Whereas their lives can be adomed wath little help and efforts. Many
NGOs have come forward in this direction and doing yeoman service. They have become a
lader, a guide and torchbearer to the society. By helping them to provide value education,
imparting technical fraining and rehabilitation work they are bringing cheers and smiles on
the lips of the hundreds of handicaps,

Eehabilitation Work: Lakhs of people lose their lives in natural calamities such as
floods, earthquake, Tsunami, drought, cyclone etc.. In India, every year, thousands go
homeless. Government helps generously the victims of these natural calamities. This area
offers good scope for NGO to operate to serve the humanity and bring some cheers in the
lives of those who have lost all their belongings, ncar and dear ones for their rEhabllltatIOIl

Drug Addiction: Increasing number of drug addiction is a blot o our society,
Globalization and Commercialization of education have increased frustration among the youths

. as a result they become addicted to drugs and other types of adchcizon These grim arca

possesses ample challenge for NGO to work. ‘
CHARACTERISTICS OF NGO
Following are the mam characteristics of NGO:

= Organization of’ individuals either working in groups or independently who believe in
certain social values and keen to restore, maintain and expand those values. Thus
they form an organization and work 1n this direction for the developrnent of society.

» Non-govermment organization is a non-profit organization. It is seli-oriented, service
oriented, development oriented organization. s

2 It is an organization, which empowers peoplc and helps in- slrengthcnmg thc basic
’ tenet of society.

s It is an organization of indepcndent and democratic people who believe in helping lhe
poor and destitute section of society and work with missionary zeal,

*  NGOs are not associated with any political party. Tt is a non-political orgaﬁizaticn
They work indcpendently without any external pressure and work for commumty-
development and welfare of people.

@ Their chief objective is to bring qualitative improvemnent in the lives of peaple, cspecially
those who are socially discarded, economicaily poor and backward whether th_ey live
in urban or rural areas,

s Cenerally these organizations are known as mluntary orgamz.atmn, voluntary group
and voluntary development organizations.

o Thus NGOs are such organization whe work for the welfare of people or society
without in any way depending on govermment heTp or patronage and work mdependentiy
without any fear and errudatlon -

FORMAT ION OF NGO

Basically NGOs are known as persons, individuals or associations who directly work
for certain objectives and are registered by name while most of them remain under registered.
BBut work for greater benefit of people without in any way depending on government paironage .
and help. But such organizations that nced financial assistance and aid from some institutions
do get themselves registered, as it is imperative for them to get registered, As the donor
agencies likes to know about the credibility of that association and also safeguards itself
from legal aspects and legal tangles.



Establishment of NGO in the form of Association or Samiti : NGO car be siaicd -

in the form of an Association, Organization or Samiti. Samiti can be defined in terms of a

company. Forming an assocmtmn of penpie group or orgamzanon working for a common

objective,

* According to Societics Registration Act 1860, a Society can be farmed in association - -

~ with at least seven peaple. The objective of the society is to accept grants, contributions,
creation of military orphanage fimd, development of science, developmentof art, literature,

, ~ culture; expansion of knowledge, spread of political education or ideology, establishment of

Library, Public Musewn, Painting Gallery, Imvention and Research, Philosophical development,

invention, discovery of tcols, equipmenits, lands, and other related activittes. The chief benefit '

“of this is; it gets wide scope for various activities, where it functions voluntarily with
independence and self interest. :
Two types of documents are required to form a Samiti or Qrganimtiﬁn:‘
i . Memorandum of Association’ ' '
2. Rules and Regulations

Memorandum of Association: This is a charter or letter of authority of any
organization. It clarifies and shed light on the identity anrd basic tenets of the society. Tt
should be constituted carefully as it indicates the rights, prerogatives and objectives of the-
- society. Following mformatlous are included in the Memorandum.

o

. Name of Society. .

. Address of permanent location of the society.
. Ob]ectlves of the Society.

« Name of the members of organizing committee, their address and their professions,

. Name of at least seven persons who sign the Memorandum of Association. Notary
should duly certify it or any authorized officials.

~ Rules and Regulations: The rules and repulations of the organization works as a
directory or guideline for the members of the association. It guides the functions of the
Sarmiti and helps in efficient management of the orgamization. Fullowmg factors are faken
care of in general rules and mgulauons

(1) Conditions for Nomination of Members‘ M
{2) Responsibilities of Members,

(3)  Appointment of Trustees, their rights and powers,

(4) Conditions and circumstances for the removal of Trustees.

(5)  Rules for termination of membership. '

{(6)  Rules for appointment of members and their termination.

{(7)  Method of information for General body Meeting,

(8) Clarification about quorum.

(9) Financial conditions, Expenditure, Income and Expenditure, Maintenance of Ledger
etc. ) ‘

© (10} Those articles or subjects which are put to general body consideration.
{11} Conditions and circumstances m which the Commuittee be dissolved.

{12) Conditions and Rules applicable to utilize the assets and property of the dissolved
committee.
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(13} Any other issues / primary issues.

Besides the above mentioned important points some sub-paras / points / conditions /

rules / ariicles are mentioned below, which remain implied in the main articles or rules but at
nmes becomes crucial and important. They are as follows:

Tota] hours for the workmg of the commitice.
Rules goveming the activities of the organization in terms of meetinig its objectives.

Issues related with the appoihtrnf.'nt, termination of members, their rights, responsibilities

and amenities provided to them / perks.

. How the Semiti will frqnsact its business obhgations.
. & Rules and procedures for General Body Meeting.

L. A.u}' other important and crucial issues.

Registration Procedure: It should b noted that if any Samiti have to be formed it
should be compulsorily registered, Under Society Registration Act, 1860. ARter the preparation
of Memorandim and Rules and Regulations members should also complete the registration

_ formalities. Following documents should be submiited in the office of the Reglstrar

= The Original Application Form which includes the original 51gnature of a.ll the members
. or their- authonzed persons.

e The second copy of Memorandum of Article.
-4 The signed document of at least three members of the Managing Committee, the

duplicate copy of the rules and regulations governing the Samiti duly signed by the
members.

e The affidavit and declaration paper signed by other members along with the Chairmao

! President of the Samiti, or Secretary of the Samiti defiming his relationship with
other members duly certified by authorized officials, Notary, First Class Government
Officer or Commissioner.

‘. Dther proofs, which must not raise way dxsputes such as Property Tax, Receipt of

lard revenue, Rent receipt etc.

= Declaration lester from mermber that the funds, coniributions, recexvod generated or
_managed by the Samiti would be utilized in a right manner.

- After the satisfaction of the Registrar, the members / applicant deposits the Registration
fees. After that the registration procedure is considered complete.

Preparation of Project Report by NGO: Project in general terms are considered
such plans which have certain definite objectives. These objectives are fulfilled or attained
under a definite time period with particular rescurces. The meaning of project in the context
of NGO implies bringing desired / definite change in the condition or dlrectmn ofthe derived
objective in a particular period of time,

The very objective of formation of NGO is to provide Justice, Security, Prosperity and
Development to particular group, caste, tribe, community, individual or place, area and
region. To realize these ohjectives 2 plan has to be formulated and all activities be governed
according to the proper planning, Hence NGOs are required to be registered in the form of
a Society or Saniiti or Association. A big network is established (o regulate the activities of
the organization. After gaining experence that comes in the way, of management of the
association. NGO prepare. the project to give rght direction, arrange funds to carry out their
work to realize the goals and fixes list of priorities according to which the problems may be
addressed. Preparation of Project and management of finances age the backbone of any
NGO. To form an NGO is a very easy task. But to operate, manage and carry it towards
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right direction towards the goal for which it was organized is a hard nut to crack. Right Entreprencarship Developmeri .
‘direction can be given only when the . means adopted to realize the goal is on'sound footing
and the pmject is baser. on fool proof scientific method.

Generally whenever we start new product, or manufacture new items, our motio
always remains to make it the world's best item or product. Hence if any project maker )
wants 1o make his project the best one, he must study thoroughly, should possess detailed " NOTES® .
know]edge and gather comnplete mfonnat;on about the salient features of other ideal projects. - ' L

" PRACTICAL FEATURF S OF AN IDEAL PR()JF CT

1. Purposive ness: The first characteristic of an ideal project is its determined precise
purpose. In other words the preparation of good project is only possible when its
precise objective, goal and problems are clearly defined. It is virtually impossible to
prepare a pro_]ect in a void without knowing the situation and circumstances for
which the project is going to be started. As praject is only a medium to realize certam
set objective. If the objective is not clear then what is the need of medium, Thus prior’

 to the start of any project its problems, its goals and objectives must be decided first.

2. .. Comprehensiveness: The second important feature of good project is its

; comprehensiveness. Comprehensiveness implies complete nddressal of all aspects of
problems that arises in its operation. In other words it can be said that the project
should be comprehensive enough to realize its set objectives. It must focus on all
points on which it has to work. It should be widely acceptable too.

3 Economical: Frugality is the basic necessity of an ideal project. Because in.the present
- age of globalization and industrialization it is essential to be economical in all manners.
Thus good project must be economical in all respects, -

Its preparation-should be done keéping in mind the time, the fund / wealth / money
and individuals. Its subject matter should not be such that required huge funds, too
much time and large number of manpower, because in the age of complexities there
is always a scarcity of money, lack of time and absence of cooperntion of people.
- Thus it is essential for a good pmject to be economical from all angles. . : ; o =

p

-4, Easiness: The other characteristics of an ideal project are that it should be easy to
implement, It must be so easy that its implementation requires-no extra burden and be
- implemented from the ‘vailable resoutces, What is the advantage of preparing such
project? Whose implementation becomes difficult affair. To achieve the goals, objectives

~ should be so clear that all the functionaries and workers cas easily understand it.

5. Acceptablfity Acceplablllty is the most unportant feature of a project. Pm]ects should
) be such that its implementation prowdes benefit to the people, to the society, to the
commumly and to the plar,e in all eircumstances,

6. ' Representativencss: The prackical mportance and quality of a good pm_]ect is its -
representative ness, The various aspects covered for the development of a region, of
a society, of a community must have sufficient representativeness in its implernentation.

PROCESS OF PROJECT FORMULATION

NGOs are mostly wandering in differenl regions, areas in connection with
implementation of various projects. Thus project is the backbone of NGO which has a
definite objective. NGO gets financial assistance / aid from its project and also gives -
employment to many. An organization comes into existence and groups of people, commuuity
denive benefit from it, which leads to its development and progress. -

Thiere are certain rules in vogue for formulation of a project. A thought, an ideology
should not be in void. It should have some surface, a definite base, Project should be such
that it provides benefit to a large number of people living in a certain area or territory. Thus

g
L
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a project formulation requires sufficient time, labour and wealth or capital. If-a project. -
prepared by an NGO does not sutt its donor or promoter of the project, then the whole effort -
of labour, time and wealth goes in vain. Thus the. formulanon of a pro;ect isa d1fﬁcu]t
precess which reqmres ot of patience. ~

1. Conceptuallmtion

Poliowmg are the various phases of Pm_]ect formulation:

- Various steps- n{ Prﬂject Formulailun' Project formulatlon has SIX main steps

. 2 - Planning
: 3 ‘Objccﬁve ‘
4. Adjuétment
5.- Budget
6.  Fund or Financial arrangement

- Conceptualization: Concept\mﬁzati;m means some original thought which afier taking

. physical shape can provide benefit to a large section of people -or some chroiic -

problem or social practice or evil that hinders the progress of people and acts as a
-obstacle and whose solution brings cheers on the lips of thousands that paves way to

_ societies progress and development is called conceptualization. Thus in other words |

thinking is conceptualization. §t has four steps.
(i)  Identification of a problem "

()] Undcrsl«':mding for solution of the problem

(0

1@

(i}

-(iif) Listing out activities related with solution of the problemn

{iv} Work for mass opinion or awareness campaign

Problem Identification: The project's first step is to conceptualize the problem.
‘The related activities with it are transacted to reduce the problem. Some individual,
group inherit certain problem by birth, such as economic, social, health, educational
backwardness etc. These effect the way of living of human beings or it creates

. psychological, social, physical and environmental stress on human beings. As aresult -
- the individuals effectiveness or his societal role gets affected 10-a great extent. For

ihis it becomes essential to undersiand and identify theé community problems, its
background, its principal cause, its ideological facets etc. To- -understand and know
the exact problem certain methods are adopted ‘e.g. individual' ccmtacts, £roup
discussion, group meeting, SUVEYF, collecting data, research study, available old
records of various communities etc. A thorough study of all these helps us to-
understand and identify the problems. :

To understand the solution of the problem: The possible solution of a certain
problem is the main activity of a project. For it, loglcal understandm‘g y and analysis is
essential. It can be understood by two different ways. -

- First: Remedial training to escape from the problem which is of temporary nature,

_ Second: A developmental activity, which provides peﬁnanent remedy to the problem

“and remains effective for a long time. Reconciliation, removal of doubts, inferiority
complex, can be addressed by accommodahng other people or taking the he]p of
expert Op'l]'llCIll advice.

List of Activities: Itis always adﬂsabie to list out the different activities that spccﬂical]y.
solves different problems, it is not essential thal by doing those activities the problems
would be soived permanently but it is essential to make efforts, 7



(iv) To form General Opinion: Management of a project is a community or group activity,

it can be performed by and with the co-operation of the people, by preparing volunteers
and associating the employees. Continuous discussion amang the people for possible

solution and activities should continue to find a long lasting solution. Encouragement
must be given for open discussion to know the relevance or efficacy of the programme,

to find out the necessity of certain resources and various steps of implemeniation
scheme, If necessary expert advice of professionals, too, also be entertained.

Planning: Planning is a logical medium to accomplish determined goal or target, which
gets shape from constious thinking or intensive contemplation. This also provide sufficient
material for people's thought, motivates people for development, compels them for activity
which in the end provides benefit to the human being. Planning is necessary for effective
services, development of infrastructure, efficient administrative system, for arranging and
organizing conferences, for managing finances etc. without a scientific planning no
organization can accomplish its determined ub_]ectzvcs-A good planning i requzres following
solid ground.

@) Objectiviy =~ (§) Continuity
“(iii)  Participation at all stages (iv)  Evaluation
() Obj ectwnty Tt is essential to spell out the objective of the plan at primary stages itself

to make it more effective. Planmng must be clear, objective and achievable. It must
not be confusing, doubtful and ambiguous. :

-(ii)  Continuwity: Planning is a continuous process. Regular discussion, debate and self-
evaluation, is its characteristics. This exercise offers opportunities to rectify and
amend the plan time to time to accommodate according to reguirements of time. This
makes the task easier to realize.

(i) Participation at all stages: Participation of all associated departments and individuals
' for discussion, appraisal and evaluation is necessary for planning. Planning should
not be imposed from the top, it must accommodate all section of people and views of
each and evéry\)ne should be duly considered. Ideclogical openness too is required
for its success. Due wiightage should be given to each one's views and opinions.

(iv)  Evaluation; Evaluation should be done from time to timne to ascertam and know the
effectiveness of the planning. :

OBJECTIVE: Dbjectives are those Utopian dreams, which are related with the project
‘and which an organization strives to realize. The general objective of N.G.O is to serve the
mankind, despite that each NGO work to realize a specific objective. Each NGO work in a
separate field to realize a specific objective. Such as, Old Age Homes, Orphanage, Tribal
Welfare, De-addiction, Education, Employment Training ctc. Objective should be clearly
spelt out in a positive manner. The time perfod to achieve the goal should be expressed in
annual terms e.g. so and so activities of the Project would be completed in six months, in
one year, two year or.... 50 on. It is not necessary that the goal be achieved in a given time
frame. Target or goal should ‘be realistic and achzcvable

ADJUSTMENT: Adjustment means 10 execute a work in an organized manner and
distribution of available resources according to the requiremenis. It inclndes Human
Resources, Material Management, Services and Financial Resources. Through it,
predelermined targets and goals could easily be accomplished. It incorporates following
elements. :

. Target oriented activity planning.
. Preparing volunteers to serve,

J . Appointment of employees on definite emoluments according to requirement.

Emtrepreneurship Devefopment.. 2
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° To assure supply of necessary material from market either by direct purchase or on
donation. '

* . Financjal Management.

" Once all the resources are acquired then co-ordination and cortrof mechanism are
applied to avoid any type of inter-rivalry so that goals should be realized at low cost, less
labour and minimum time.

Budget Allocation: Once the picture regarding the management of the organization,
resources required for the implementation of the project according to its set objectives;
what goods can be procured locally, which things have to be imported, or to be hired, or to
be procured on direct purchase basis, then budget is allocated and allotted for this purpose.’
Agencies which funds the resources too, are identified. Many institutions and organizations
provide fund tor human and animal welfare, for conservation of nature, and General welfare.
Project report along with the budget requirement copy is sent to such organizations. In the
budpet it should be clearly mentioned from where the funds have been planned to be procured.
How riuch amount is reguired for what period? What are the different activities on which
the amount would be spent? Thus preparation of Budget is an important document for any
N.G.Q. Generally Budget is prepared for a year or one financial year, If any NGO function
at different stages and a different places, separate Budget for each unit can be prepared. All
these separate budgets then are incorporated in a central budget are made in advance. Budget
must exhibit realistic and practical picture. Its sanctity shouwld not raise any doubt or
apprehension.

Fand Arrangement: It is a real factthat World is inhabited by homest and dedicated
individuals but it is also true, that the number of immoral, corrupt, lazy, Sycoﬁhams, Greedy,
narrow minded, selfish perscns are also numerous. Now a days NGO Sector has become a
‘Business Center' tather than 'Service Sector’. It has become an acceptable principle of
many NGOs to utilize the government fimds, international funds, national funds and voluntary
self-help group funds for personal gains and profit rather than serving human kinds. NGG
should pay attention on following points in connection with fund arrangement.

I. Identification of Donors: Capable donor may be an individual, an organization, an
industnialist. or Trust or some financial mshtutions or any government, To run a
project, the NGO should not depend for fund on any one individual or organization;
he mst try to get ass;stance from many.

2. Maintain Commumcatmn link with Donors; To maintain contact with the donors
Postal Services, Personal contacts, advertisement, distribution of land bhills, pamphlets
are the positive medium. The initial communication should be brief but concise.

3: Preparation of Project Proposal: Generally, Iafge donors for example govemment,
Foreign agencies. Big Corporate Houses invite projects on their own, prepare pro-
forma, however, a NGO can send their own proposzl format for acceplance.

Project proposal should contain necessary information and detailed repert about financial
credibility of their orgamization, The NGC who considers the problem important must specify,
why he considers certain problem as more imporiant? Why is it necessary to find a solution?
What is the efficacy to run the programme‘? What resounrces would be required for
accomplishing the goal? What are the specific achievements of that N.G.Q.7

Financial Management of Nou-governmental Organizations

No Organijzation, Group, Samiti, Institution or Sangh can function without finance.

 Howan organization which has been established to elp mankind, animal or a cormmunity or

region can implement its programme without any source ofincome. Hence, such organization
who have been established for long term prospective, requires semi financial management
methads / sources, N.G.O can arrange funds m two ways.



1. Intermal Source 2. External Source

I.  Internal Sources: Internal source implies that NGO should be so developed that
after getting funds from external source it mobilize its resources in such a mznner

that the organization while implementing its programme also generate funds for its .

own or plan self Finance Generation. Scheme to manage its affairs intemal'ly withoul
any external help. Besides this the other internal sotrce may be

{) From members contribution
(i) 4Spon<;orsh1p I'ee '
(i) Imterest

(iv) Individual Donation

(v)  Through sales (By own developed source)

(vi) By getting coniribution from society's respected persons,
2. External Sources: The external source, too, have two major source

{i}  From their own country

(i)  From other countries

. INDIA: To run an NGO, Government of India motivates and inspires people,
organization, and cormmunities. Different Ministries of Central and State Governments provide
financial assistance to NGOs. These funds are given for a specific work. Various types of
agencies provide free Medicines, Clothes, Food grains, Food articles, Books etc. to many
NGOs. Big Private Corporate sectors, too, help these NGOs in different ways. Big corporate
houses organize charity shows; sports etc. the fund so generated after selling the tickets are
contributed to the organization. Income can be generated through advertisement and seif-
publications also. A list has been prepared and given at the end of the book from where the
NGOs can get financial assistances from both Centrai and State Government Mamstnes and
Deparfments.

From Foreign Countries or Agencies: This too has many classification and
‘regulations such as -

*  Bipartite financial arrangement

* - Multi-party financial arranpement

. Private inshtutional financial arrangement
» By non-resident Indians.

Funds received from foreign couptn'es falls under *Foreipn Contribution Regulation
Act (FCRA) 1976, Some type of funds / contributions / donations are received from foreign
countries which require no document, nor comes under FCRA.

Neécessary Conditions: Some necessary conditions afe required to fulfill before getting
any contribution either internally from India or from foreign countries or externally.

. Legal Position: The Legal position of NGO should be proper in other words it
should be a registered organization or institution.

2. Constitutional and Work Rule: WGO cannot recewe fund or fmanc:aal ass1stance in
the absence of its own approved constitution and articles. ‘ -

3.  Management: It is essential to have management commiitee according to the
ohjectives of the orgamization.

4, Helpful Oriented Images: The image of the organization should be clean, it must

exhibit that the organization is fulfilling its objectives for which it has been established -

- and funds are not utilized for personal benefits.

Entrepreneurylip Developmeni .

" NOTES

79



Entreprencarship Development 3. No Discriminatory Image: NGO gets difficulty in generating funds if it is found
following discriminatory policy against any community, class, religion or country.

6.  Post Records: Its ;iast records should be good.

Application for Receiving Financial Aid: To receive financial aid follawmg
information's should be elaborately mentioned i the format.

General Information abeut NGO: (Blue prini of NGO's activities) This includes
name of the organization, its address (Postal), Legal position, Chief Objective, Name of.
members and their addresses, Management committee and details about the Chief member
of the organization, sources of Finance, prominent achievements in the past, If any qualitative
recognitior: in favour of the organization has been received, it should be mentioned in detail.

Blue Print of Projection: Under the blue print of Project, comes the title of the
Project, Goals, Objectives, Proposed beneficiary, Group, Action plan, Training, Available
experts, Available resources, Financial needs, Income source Expectedtm'le limit of donations,
‘nranagement and evaluation report,

NOTES

Documents: Following documents are required to be submitted with the a'pplication. '~
. Proof of Repistration. o
. Memorandum and Article of memorandum.
. Current Annnal Report. .
. ‘Audited copy of Financial Report and Auditor’s Report.
*  List of prominent workers.
e Conditions applicable to receive GGovernrhent aid.

Donations or centributions from Central GUVemment are received only after flfilling
following conditions:

1. The organization receiving the grant has to give written declaration that he abides by
all the rules, regulations and conditians of the government and it is acceptable to him.
He has to furnish a bond in the name of President of India specifying that in case of
ternmnation or ¢loser of the organization before the completion of the project, the
grant amount has to be returned to the Central Government according to the rules
applicable for it.

2. The receiver of the gra.ﬂt will allow any person / of representative or homincc of the
Central Govt. / ministry for inspection and survey in his office and premises.

3. For proper record of the led<ger book and Book of account a separate copy would be
maintained 5o as to produce it any time on demand.

4. Andited Accounts duly certified by CA would be produced from time to time.

All goods recezived would be documented in a register. It will not be utilized for any
other purpose, unless and until the permission is not given for this. 1f found violation
of transgression the said facilitics or good would be withdrawn or returned.

6. Fund will be used and utilized without resorting to discrimination of any kind. If any
complamt is received any time the fond will be rcru;med. :

7. Grant and Fund would be used in a logical manner. -

If the concerned Mimistry / Depaﬂment is not satisfied with the progress of the
project, it can be suspended or terminated and amount 50 received have to be returned.

9. The Ministry or Department providing the grant / aid may at any time give instruction,
issue guidelines for the appointment of ST / SCs and the same should be complied
80 with. '

e



10.  If the receiver of the donation is organizing any Seminar, Workshop or conference
and want to invite foreign dignitary or member, he should take prior permission Tom
the concermed Ministry or Department.

11.  Inthe case of Building construction, after the receipt of first instaliment, the buildng

construction work should be completed within two years. Otherwise permission has
1o be 1aken from N.G.O.s for its expansion or alteration.

12.  In case of any iregulartiies found any time in future such as receiving of donation or
grant from other agencies as soufces, the concemed minisiry can impose fine, or
terminate the aid, or impose ban and the fund received has to be returned.

13.  If any equipment purchased for implementation of the project fTom said fund, the

_ property, Asset would be the property of the ministry or department. After the
completion of the project, the ministry would decide about its fate.

14.  The progress report of the organization and its ihcome-expcndimre details has to be
fumished for six months and expected expenditure and Income report for next six
manths have to be essentially furnished to the Ministry,

15.  Required information asked by the Ministry from time to time has to be furnished.

16.  All other conditions would be the same which is applicable under Finance Rules 1963
and amendments done in subsequent years.

Granis from Foreigh Countries: - . o .
All the funds received from abroad are governed by FCRA 1976 Act. FCRA implies

Foreign Contribution Regulation Act. Three types of organizations are eligible to receive -

funds from abroad. ,
()  Organizations registered with Central Government.
(i) Dreanizations noi regstered with Central Government.
()  Political form of organization. :
A brief description about these three types of organizations._

() Registered Organizauons: Those organizations which have definite Cultural,
Economic, Fducational, Rehgious and Social Programmes. These organizations can
reccive foreign contributions provided they are duly registered with Central
Government. These registered organizations submit form FC-3 in duplicate to Central
Government providing information's about the name of the organization from which
they are receiving funds, the purpose, and expenditure details how, when and where
the funds was / will be utilized. If found any irregularity or hiding of facts, the sarme
would be suspended, tetminated or cancelled.

(i) Unregistered Organizations: Those organizations which are unregistered with the
Central Government. Take or receive grant / aid from abroad but they have to take
prior permission of the Centrai Govt. for it. .

(iiiy  Political type of Organization: Political type of organizations but not Political Parties
' can receive foreign aid on grant of prior permission fiom Cenftral Govermmeat.

Whe is not eligible to receive Foreign Ald:
{iy  Declared candidate of any Political Party.

(i) Newspaper correspondent, Column Writer, Cartoonists, Editors, Printers, Publishers,-

who are registered with Press and Book Registration Act 1867.
()  Judges
(iv) Govemnment servants or employees of Government undertakings.

(v)  Member of Parliament or Legislature.

Entreprencarskip Davelopmoent
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(vi) Political Pacties and their Office Bearers. V

‘Foreign Source: Foreign source implies Foreign Government or its institutfon, any
Intemational Organization, Foreign Company Multinational Company or Corporation, those
company whose 50% share is foreign controlled, Foreign Trust, Samiti, CEub or group of

-any individual which is registered ontside India.

Foreign Aid: Foreign Aid means any type of money or service received from foreigners
in the form of foreign cutrency, gift, and foreign security. Those Indian institutions whose
source of income is té¢eived from foreign countries can be considered foreigner.

Registration / Prior permission: Any organization, Trust or Religious body who
require foreign aid to run educational, economical, social welfare and cultural programmes,
if they, require foreigu aid they have to pet themselves registered under artieie 6A of FCRA
- 1976. Those organizations which are unregistered have to take prior permission from

. Central Government under Article 6(LA) of FCRA - 1976, Those organizations which have

not applied for Registration or for prior permission cannot receive foreign aid.

- Registration Process; Organizations secking to apply for registration under FCRA
must coniplete legal formalities and should give legal shape to their organization prior 1o

- applying for Foreign A1d Fot Registration they have to submit FC-8 form with following
. documents.

(i)  Memorandum Article or any other document by whieh a trust has been fonned. -
(iy  Registration copy of the Samiti / Ingtitotion / Organization.

{(iii} - Report of organization's activities. i «
(iv}  Audited copy of thtee consecutive years balance sheet, besides these detailed
: information about form of organization, its objectives, Chief Executive Officers name ~

and address, Chief Executives name, Bank's name; Banks Branch, Account number
have to be furnished.

Apphcation form duly signed by Chief Executive has to be submitted addressed to
FURA, Secretary of the Division, Home Ministry, G.O.1, Loknayak Bhawan, Khan Market, -
New Dglhi. FCRA Division, on the basis of the furhished information, conduct enquiry at its
own level, Then only deeides to regisier an organization of Inshmnon

Process for Prior Permission: Prior permission is taken to receive special funds
from single or more than one institutions or organizations. This should be submitted along
with the contract paper with which the Donor Qrganization and the receiver have entered
into agreement. Project Report should be in detail form, the paper of Central Government in
which Prior Grant or Permission Clause have been mentioned along with supplementary
documents has to be attached, which provides complete infonmation about the project.

Maintenance of Bank Account {In context with F oreign Aid under FCRA):
Transactions of foreign funds should be done only with one Bank while appiying for registration
nnder FCRA, the Bank account number has to be furished. If the organization wants to
change the Bank account he has to state the rcason for domg s50. No loeal transaction should
be done with this account. )

Each organization which receives Foreign Aid must submit following information within
four months of each financial year.

) . Certified copy of FC 3 form duly signed by Chief Executive and Lertlﬁed by
’ Chartered Accountant. '
. Balance sheet up to March 31.
. Receipt and Payment vouchers till March 31.
. Nature of Foreigm Aid / contribution and list of its uses.

Penalty: Any Organization or individual who receives money from abroad or sends -
money abroad against FCRA, viclates the rule and is liable for 5 year imprisonment or



. economic penalty or both, Generally decisions are taken within six months after the submission Enireprenearskip Development
of the Application form. In case of Prior permission decision are awarded within 34 months.

Nop-government Prejects in M.P.: Non-govemmental Projects are managéd and
operated by Non-government Organization (NGQ). These NGO organize projects in different
areas.

These areas are: - : . - - ‘WOTES

i. In the field of Women empowerment and Progress: Non-government
Organizations functions in different parts of Mzadhya Pradesh and organizes various
proprammes forming project for women empowerment by strengthening their hand

“economicaily and raising their problems. Through training, education, creating
employment, formung self help group in the field of agriculture, industry etc. provide
thern a regular source of income to make them self reliant. Following reputed NGO.
are functioning in these areas :

Sambtav Social service organization (Gwalior), Sudecp Education Seciety (Bhopal),
Mahila Chetna Manch (Bhopal), Abhivyakti (Bhopal), Idouglas Memorial (Seoni).

- 2. In the field of Child Welfare: In the modemmn era Child labour is a serious problem
which.is practiced in all parts of the country. Government has made many serious
law to check it and put a curb on it. Non-govemment organizations are active in
many arcas to solve the child labour by prowiding them quality education they strivie
to make their future bright. Following reputed NGOs working in this field are (¥)
Jeevedaya Society (ltarsi), The Exodus Mission Trust (Raisen), Sudeep Education
Society (Bhaopal).

3. 1Ip the field of Education: “llliteracy is a_curse” Government is making serious
effort to abolish illiteracy particulzrly in rural sreas. NGOs have come forward and
through various projects have started Literacy campaign in rural areas to teach women,
children and old persons. Now-a-days awateness towards value of education has
dawned among the men and they are coming forward to learn 3 Rs. The prominent
NGOs working in this area are

()  Eklavya (Bhopal), Abhivyakti (Bhepal), Cyrac Flias Rural orgapization for -
- Women and Children (Mandideep), Lupin Human Weifare and Research
Foundation, {B3hopal), Rajeev Gandhi Initiative for Elementary Educatjon
(Bhopal), Sudeep Education Society, (Bhopal).

4. In the field of Heilth and Family welfare: Though Government is implementing
various programmes and plans in Madhya Pradesh in the area of Health and Family
Welfare, but the situation in rural Madhya Pradesh is very deplorable and acute. NGOs
have come forward to co-operate the government in its endeavor and through various

- projects are helping people and creating awareness among them for health and family
planning. The important NGOs working in this area are Arogya Kendra (Bhopal),
Jeevodaya Society (Itarsi), M.P. Welfare Association for the Blind (Indere), Douglas
Memorial (Seoni), Sudeep Education Scciety, (Bhopal)

5. In the field of Rural Development and Social Welfare: Gandhiji used to say "If

~ you really want to see heaven, go to the villages” to make this dream a reality many
NGOs are working in rural areas to provide basic amenities to the poor rural folks.
The problem is so gigantic that their efforts seems to be a drop in the ocean. NGOs
to realize the objectives of the government have started many programmes through
their projects to create basic amenities in rural areas. They work on the principles of -
*Sarve Bhavantu Sukhinah” to bring happiness among all and to make everybody
happy. The prominent NGO active in this field are:

NOCER - INDIA (Indore), Deenbandu Samajik Saustha, (Indore) Douglas Memornal,
(Seoni); Cyriac Elais Rural Organisation for Women and Children (Mandideep), Lupin
Human Welfare and Rescarch foundation, (Bhopal), Sambhav Social Service [ - . . g3 '
Organization, (Gwalior), Sudeep Education Society (Bhopal), Samarthan (Bhopal}. ' i

i
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In the field of environment conservation: In our country excessive pollution have
caused many serious discases. Government has come oul with a number of schemes
to save and conserve environment. Environment Department is operaling various
programmes to conserve environment but increasing population white washes their
efToris, Non-government organizations are actively associatcd with vanous afforestation
Projects to conserve and save environment. They have also launched many campaign
through people participation to create awareness among masses. Green Hearts Nature
Club, Bhopal is an important NGO active in the field of Environment conservation.

In the field of AIDS / HIV: AIDS / HIV is a fatal disease. Mass awareness is necessary
to contain this disease, because, due to illiteracy and ignoerance our people are.not
concerned with its seriousness. To meet this challenge both Central and State
Governments are making vigorous effort to fight this menace, Side by side, the NGOs,
too, have joined hand with povernment to control this disease, Famous among them are
Madhya Pradesh AIDS Conirol Society, (Bhopal), Arogya Kendra (Bhopal); Jeevodaya

" Society, (Itarsi) Douglas Memorial (Seoni), Sudeep Education Society, (Bhopal).

In the field of Khadi Gramoedyog: In M.P the NGOs are providing employment
opportunities to women's through self help group by promoting rural, small and cottage
industries. The prominent NGO working in this area are Amarshakti Gas Rahat Jute
Udyog, Bhopal ; Rajiv Smriti Gas Peedit Punarvas Kendra, Bhopal.

In the lield of Human Rights: NGOs are making peoﬁic aware about their rights by
educating them. The famous NGO working in this field is Asian Institute of Human
Rights Education, Bhopal.

IMPORTANT QUESTIONS FOR EXAMINATION
What do you mean by Non Government Projects? How they ar¢ prepared? .
What do you mean by NGOs? Explain its Objectives,
Explain the field in which NGOs works.
What are the NGOs? Explain ils characteristics.
Explain the Objectives of NGOs and give the process to form it.
What do you understand by NGO Projects and how are they prepared?
Write short mote on Financial Management on the Non Government Organisations.
How the financial requirements of NGOs are fultilled? Give its process.
Write the name of NGOs which are currently running in MP and give their Objectives.
Explain the importance of NGOs in MLP.
: see


http:Gramody.og
http:Educati.on
http:c.onservati.on
http:conservati.on
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CONTRIBUTION OF BANKS

For the origin of the word "Bank", differcnt Scholars have different notions and views.
Brut it is true that modern banks originated in 12th century in Europe and slowly spread
across the entire world. :

The word '‘Bank' is made up of Italian word ‘Bance’ or ‘Banués‘, which means Bench.
In this regard many scholars hold following views. The dealers of Lomvardy used to run
their business sitting on benches. Whenever any dealer closed his business then his bench

- used to be broken. Some scholars were of the view, that the word "Rank’ originated from

German language, In German "Banck' means loan, whereas some scholars think that the

" word bank, originated from the French word "Banke', In ltalian langnage the word Monte is

used to denote loan. Monte means a Mountain, which is used for the joint stock fund. From
the French word "Banke’ the English word 'Bank' came into use. And then it was also
adopted in Hindi also. ’

French Scholar "Rebulput’ says "actually no body knows from where the word Bank -

has originated and it has no practical importance. The fact is, it may have originated from
the banking trade of middle age Europe.

Meaning and Definitions of Bank

The word Bank implies such an institution, which 15 engaged in accepting deposits and
advancing loans. That's why it is said that Bank is that institution which deals in money and
credit. Bank is an institution, which accepts the deposits of public, makes payment on
demand and advances loans to public according to their need. Besides this Banks provide
many precious services in the present time.

1o the present time the word ‘Bank’ has become so wide spread and.cornmon that it
. seems Irrelevant to limit it under one definition. To make the definition of Bank easier and

understandable it has been divided into thre¢ parts.
{A) Definitions given by Scholars - Some definitions are as follows:

' Acéording to D, Herbert L. Heart, "Bankeris he, who io general order of his business,
makes payment of chegues to those persons whose names figures on it and who have or for
whom the amount is deposited in their current account®.

According to Prof. Kinley, "Bank is such an institution who advances loans to those
persons wio needs it on condition of certain safety precaution for loans and accepts deposits

. from those who have money of their own but do not require it for use.”

® According to the Webster I¥ictionary, "Bank is that institution which deals in money,
an organization where money is deposited, conserved and issued, and where the facilities of
advancing loans and deductions are available and which facilitates in transferring amount
from one place to another”. C ‘

According to Horrest White, "Bank is the creator of credit and is an instrument to
make the exchange easier.

(B) Legal Definitions: Definitions given in Banking legisiation and sub-clauses of

various legislations of diffcrent countries are known as legal definitions of Bank. Following
are some important legal definitions of Bank:
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Banking Regulatory Legislation, 1949 Section 5 B states that "Banking implies
accéptance of public money in the form of déposits for the purpose of advancing
loan and investment, which can be withdrawn on paymeni demands or through cheque,
draft, pay order etc”. :

According to Parkramya Likhat Legislation 188] Seut;on 3; "Banker mcludes any
person or post office saving bank who functions as a banket".

According to Section 2 of Exchange Paper Legisiation, 1882 of Britain, "Hanker includes
a body of individuals, combined together to deal in banking business whether
mncorporated or not. A )

(C) Definitions given in the form of Institation that deals in_credit business:
According to R- 8. Sayers, "Bank is that l]'lStll'I.ltlDIl whose loans are brondly accepted
to pay the mutual loans of other persons.”

According to Walter Leaf, "Bank is that institution 0.1’ per’sori who is always ready to
accept money in the form of deposits and who makes the payment to the depositors
through cheque.”

Afer poing lhmugh all these definitions we come to the. conclusion that, ¥Bank is such

an organization which perfonns the fenction of accepiing deposit and advancing loans. In
simple words, ‘Bank is an inshitution which deals in money and credit.'

TYPES OF BANKS
Banks have heen divided into following categories accordmg to their nanse and function:

1)  Commercial Banks 2)  Industrial Banks

3)  Agricultural Banks 4)  Exchange Banks’

5)  Soving Banks o 6}  Indigenous Dankers

] Central Baglks 8) lnvésimenthankS

9)  Co-operative Banks 1‘0) Dévelupmeht Banks .

11}  Regional Rural Banks-  -12) Intemnational Banks
FUNCTIONS OF BANKS'

l

7 7 v T 1

v
n (1 (1) vy V) 4 4)]
Accepting Advancing Agengy Finance Qiher y Creation
Deposits Leans related Management of Misceilaneuui‘
work National & works
: Internationai
’ Business
{1 Fixed (3} Cash Credit = (1} Colicction (1) Security to
Deposit Property
. Account . .
{2) Current  (2) Over Draft  (2) Poyment ‘ (2) Forcign
Accoun! ) ’ . Exchange
(3) Sawvings (3} Advance (3) Money (3) Travelers .
Account Transfer Cheque .
{4) Recumring ) {4} Salcand Purchase {4) Consurmer
' of securities Asgount
Depasit
{5) Giving Reference g (5} Credst
‘ v T {6y ATM

Facility -



In the Banking Regulatory Legislation, 1949 (Section 5 B) definition of Bank; the main =~ - Entrepreneurship Develepment
functions of bank have been included and Section 6 describes other banking functions, :
besides the main functions of the Bank, which a banker can perform. '[’hus followmg are the
" functions of modern banks, which they perform or can perform,

L. Accepting of Deposits / Acceptance of Deposits: Accepting depos:ts from the : .
public is the main functions of bank. Now-a-days Banks are collecting people'ssaving |~ . NOTES
tn the form of deposits and this deposit is one kind of public loan to Banks.as banks,
takes the résponsibility, to retun that' money ‘and pay interest on deposits, on itself.

Banks provide facility to deposit money from following accounts.

(2) ~Current Accounl: Current account is that account in which the depositors
can deposit his amount and withdraw it as many times as he can in a day. This
account is beneficial to Traders, Industrialists and Businessmen. Bank does .
not pay any interest on the amount deposited in this account. The account
holders have to pay some service charges in licu of the cheque services provided
to them. Banks provide Cheque Book, Deposit receipt boak, Depomt slip and
Passbook free of cost to the account holders.

(b)  Fixed Deposlt Account: In this account the deposited amount is accepted for °
o a fixed period of time. This time petiod varies from minimum 3 months to
maximurh 20 years. In this account, the account holder gets the deposit reeeipt,
called the Fixed Deposit Receipt (FDR) or Term Deposit Receipt (TDR). After : :
the maturity, the bank returns the amount with interest. In this type of account
the interest rate is very high, which is fixed according to the time limit,

(¢) Saving Bank Account: In this account, the person can deposit mbney as
many times as he can in a week. This account is helpful for those people who-
wanted to deposit the money in small amount. Now-a-days most of the
employees, small traders, businessmen and students who receive scholarship -
open their account 1o this. In this type of account, the depositor gets a Pass :
book in which entries are made about deposits and withdrawals. Account
holder who wants cheque facilities gets Qheqﬁe book.

(d) Home Savinﬁ Bank Account: This scheme is very popular now-a-days under
small saving pian. In this the Bank provides a Pigi Bank to the account holder A
in which the account holder / depositor and members of his family put day-to- ’ ) ,

- day small savings in it, the Gulak is opened in the Bank after a fixed period or- '
Bank agent opens the Gulak on a fixed time period visiting each house and

" deposits these savings in their account. Thus it is the easiest way to make
thes¢ small savings mobile., Very low rate of interest is paid on this type of |
account, Now a days, Banks instead of 'Gulak' leaves a bunch of slips at the
depositors house and Bank agent collects the money and makes entry into the
slip. After a fixed time period the amount is returned to the deposxtor with the .
interest. . v o=

{2) Granting Loans and Advances: This is the second most importast function of the
Bank. Accepting deposits and providing loans are the two pillars on which the modern
banking structure is standing like a monolith. Loans are provided generally for
productive works and the interest rate obtained from it is very high. Banks are very

_cautious while giving loans and they verify each and every document presented by
the customer very carefully because in-case of any mistake, the Banks have to suffer
the consequences. Following procedures are followed while granting of loans.

i {(a) _ General Loans and Advances: Under this the banks grant a fixed arhount as
a loan to a person on mortgage of property or any valuable or on securities. o
~ This amount is deposited in the current account of the Debtor and the debtor a7 T

i =

&
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(b)

(c)
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can mthdraw money-from this account according to his need. Bank £an anytime
ask the debtor to return the loan amount. ~

CashCredit: Under this the bank provides loan to iis customers on the basis
of goods, stocks, company shares, other accepted sureties and bonds. Loans
are generally provided on the security of surety, goods, stocks, and bonds on
75% of 1ts market value. This margin is maintained because the prices of
sureties keeps on fluchuating and in case the rate of sureiies go down, the
Banks will not incur any loss after selling these sureties and stocks.

Bank Overdraft: Banks provide overdraft facilities to its prestigious customers.
This is one type of loan. This facility is generally proyided to current account
holders. Bank fixes the overdraft amount. Bank provides cheque facility to its
customers. Customer pays interest to the Bank for the amount withdrawn inf
excess of the deposited amount. !

Discounting the Bills of Exchange: The method prroyidiilg loans to customer
on their Bills, Hundies, Promissory notes etc. before maturity after deducting
certain discounts is called Discounting the Bills of Exchange.

These loans are given for a short titne on proper sureties. By discounting the
bills, both the customer as well as the bank gain profit.. Bill holder gets money
before maturity and gets his work done in tine and bank pets the money from
the confessor after maturity and eams profit in the form of discount. :

Ageney Functions: The bank discharges following functions as an agent.

@

(b)

(c)
(d)
(e)
4
(2)
(h)

(1)

Transfer of Money: Bank transfers the amount of money from one place to
another on the instracoons of his customers.

Callection of Cheques, Bills and Slips: Banks collects ail the cheques, bills -
and slips on behalf of his customers and transfers the amount to their account
for which they charge collection fee from its customers. -

Purchase and'Sale of Shares and Sureties: On behalf of his customers, the
banks purchasé and sell the shares, debenlures and sureties.

Underwriting work: Banks perform the underwriting work: for their customers.

Reference letter: Banks prepare financial report and status report of its
customer and send it to national and international businessmen for reference
on advice of its customers.

Banks also collects Dividends: Banks collécts dividends from shares of his
customers and deposit the amount of their account,

Pavment on hehalf of Customers: Banks make payments of loan installments,

_premises rent, 'msu:ance premium ete. on the advice of its customers.

Functions of Patron and Managers: Banks in special case also performs the
functions of patron, manager, advisor and attorney etc.

Collection of p.;ayments on behalf of customers: Banks collect dividends,
interests, commissions elc. on behalf of his customers and in lieu of this services
charge some npminal commiission.

Buying and selling of foreign currency: Banks deal in purchase and sell of foreign
currencies. Generallyl these works are done with foreign banks. But in India many
commercial banks do this work. This includes Discounting of bills, Transfer of money

. through Telegram, arrangement of ships for export - import, making arrangement of

warehouse for the safely stocking the goods unloaded from ships.

Functions of issuing Promissory Notes: [n 19th century all banks had the right to -
issue notes but now-a-days this right is limited only to the Central Bank of cach

. 'm
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country. In India, the Reserve Bank of India is the central bank, which issues notes
according to the monetary requirements of the country.

Financial support to Domestic and Foreign Currency: Banks by providing facilities
to discount the Bills of Exchange facilitates finance support to domestic and foreign
trader. Sometimes banks provide short-term loan on Exchange papers, Hundies and
Debentures. The banks role in the field of Foreign Trade is very significant and
crucal. :

Credit Creation: Issue of Credit Papers / Cards are one of the importunt functions
of Banks. Bank issue credit cards on the basis of Self-cheques, Bills, Drafts, Hundies
and Debentures. ‘ :

Banking Education and Tr’ai;im g: Barks provide Training facilities to its employees
from time to time. After receiving training the Bank officials and employees work
with their full potentials. Commerciai Banks send their officials and employee to these

* training centers for Training for a short period.

OTHER FUNCTIONS

Security of valuable items: Now-a-days Commercial Banks are providing locker
facilities to its customers. In these lockers the Bank safely keeps the customers

ormaments, gold-silvers, valuable important documents, shares of companies, .

Debentures etc in proper security. For this the Banks have a separate department,
“Safc Deposit Vault". Bsm]m charge antmal comnissions from its customers for this
service.

‘Travellers cheque and Credit faci]ities. Banks issue travelers cheque or mobile

credit certificates to its customers, which saves them from the risk of carrymg cash

. CUITERCIES.

Collection and Publication of Ecomomic Data: Banks collects informaiion, data,
facts and ﬁgures related with Bank, Industry, Trade, Busmess and Commerce and
publish it for the benefit of its customers. .

Underwr;tmg the loans of Government and other Prominent Institutions: Banks

discharge the functions of underwriting on the debentures issued by the Government

of India and other reputed institutions.

Individusl / Personal Credit Facilifies: Banx provldes personal credit facilities to
its important custormers and gives them cash credit and short-term loans.

Providing information and advice: Bank gives many types of commercial information
and advice to its:customers.

Advise on Financial Suhjects: Banks remain aware with the ﬁnancial conditions of
the country, hence they give advise to their customers on financial matters.

Sale and recovery of amount fiom mortgage property against thelr claims and
maintenance of the property. .

To carry out such business, which is not objectionable and illegal from the point of
Banking Laws and Reguianons according to the QOfficial Gazette published by Central
Govemment.

To establish Union, Trust, Organization, Conmnittee etc. for the present working
employees or fonner retired employees.

To work for the development of the company or which increases the business of the
company.

Provide other important SETVICeS.
To deal in all types of securities and promissory notes

Eafreprenenrskiy Davelogmeant
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(14) . Responsibilities of property administration as a Trustee, Executor.

- (15) Thscharge all assoqated functions related with Contingent Bﬂnlcmg Development
*(16) Financing for Leasmg.

(17) Consumer Credit.

" {18) Mutual Funds Scheme.
-(19) Tssue of Credit Cards.
'(20) Iésuing Gift cheques.

(21) Providing Lock Box facilities,
(22) Providing Night Safety Service.
(23 Issumg Emergency Certificates.

" (24) Providing help on Personal Tﬂxes and preparing Income Tax, Property Tax, Sales

- Tax Retum forms.
(25) Functions of Clearing House.
(26) Sales of imits of Unit Trust and certificates of National Saving Certificates.
2N Prbviding customer service,
(28) Establishing exitension counters.
(29) Adoption of Innovative Banking System.
(30} Establishment of mulii-service Agency Branch.
(31) Discharge the travel agent functions for customers.
(32) To make customers aware from 'commercial trends {Uechawachanao).
(33) Providing merchant banking services. A o
‘ ' Importance of Banks
‘ Lookmg at the various functions of Commercial Banks, it becofnes clear that Banks .

- play an important tole in our social and economic life. Banks are the imporiant tools of

economic development and are the important organs of monetary market of a country.
Banks arc the nerve centre of Trade, Commerce and Industry. Banks function as artillery
veins and endeavours hard to make the economy strong and stable. According to chhsell
"Bank is the heari and cenire point of modern day monetary system".

A powerful, strong and orgzlmzad Banking system in necessary for the overall growth

‘ of an economy of any country as Banks increases the productivity of capital and by collecting
- - deposits from the general public utilizes that money into profitable channels and productive

outlets which helps in capital formation, In a planned economy the contributions of Banks

- arg very valuable and prestigious, because Banks help in conservation and development
- work of society, which provides it credibility. In India, where the inclination te consumption

is high, the structure of capital formation and investment is very weak and fragile. Banks by
collecting excess money from the public, utilizes that saving to provide lubrication to different
sectors of economy. The increasing role of Banks'in the developmental works has introduced
a new mode of development banking. Following are the importance of Banks:

. (1) [Utilisation of Savings for Productive Purposes: Banks attract the excess saving of

public by offering them good return in the form of interest, security and other services,
receives it as deposits. Then by providing loans and advances to the capable
" entrepreneurs and industrics eamn profit. Thus by collecting the savings of public,
Bank utilizes the cnllected fund n productwe channels, which is beneficial to whole
society. :
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Helps in Capltal Formation: The rate of development of a country depends on the
rate of capital formation. Bank utilizes the deposits collected from public to productive
use. When Banking System was not in practice people use to hoard money in the
form of Gold, Silver and ornaments and used to store it safely under the soil. This
made the peoples saving Idle and was never used for productive purposc.

Aid to Commerce and Induslnes' Banks by cuIIectmg data, information related
with Industry and Trade and by publishing, it helps the traders and businesspersons.
They also encourage industrialization by addressing the loan related needs of the
Indusirial World.

Encouragement fo Banking Habits: When people come in contact with the Bank, &

they develop a tendency to make payment through cheque. The use of cash 1 money
thus becomes slower. This leads to growth of banking habits in public,

Facilities for Transfer of Funds: Banks provide easy, cheap, secure and safe method
fo transfer fund from one place to another, which gives mobility to moné¢y and capital
that leads to expansion of trade and commerce.

Control of Credif: It is very essential to have balance between demand of credit for

commercial need and supply of credit in required quantity. An imbalance betwsen

them will compel government to bring changes in value of money frequently, which
will pose a serious repercussion on economy. Commercial Banks create credit formation
and Reserve Bank exercises coniro} over credit.

Elasticity in Monetary System: The credil related needs of the buginess and supply
of money keeps on changing. Hence it becomes essential that the monetary system of
a country should have sufficient elasticity so that necessary changes can be introduced
according to the needs of time without any difficulty. Banks through credit fluctuations
bring eiash::lty n monciary system.

Help in Remitting money: Business requires remittance of fund from one place to

another. Bank does this work at nominal expenses and in licu of this service charges \

some money as “Transfer fees”

Facility in Payments: Banks by widespread use of cheques have made the Payment
system casy.and cheap because it is easier to transfer and saves people from counting
and inspection. Even in Foreign Payments, Traveler's Cheque, Credit Cards, Foreign
Exchange facilities etc. serve this purpose.

Custodian of Foreipn Resources: Banks invests the money redeived from the public
in the form of deposiie in produce and profitable business. This increases the production
and also the National Income of the country and thus act as a custodian of Resources.

Protective Services: Banks by keeping the valuables of people such as Diamonds,
Pearls, Ornaments and other important valuables in lockers, prnv1de them security
and makes them free from all worries.

Contribution in Economic Development: ‘Banks contribute significantly in the
economic development of a nation. Banks increases the rate of capital formation and
provides mobility to capital and money. Facilities of overdraft, advances, ¢redit limits
and Joans addresses the cash requirements of business and trade Wh.lch helps in
smooth running of the businhess enterprise.

Services ta customers: Banks provide many useful services to its customers eg.
Cheque, Collection of seeurities, Transfer of funds, Underwnting of securities, payrnent
according to the instruction of its customners, providing information to customers
about econormic conditions and situations, providing locker facility to customer for
safe keeping of their valuables etc.

Important for Gowrninent; Banks provide many useful services to the government.
All the transactions refated with Public income, Expenditure and loans, takes place
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through Bank. Banks play an important role in government policy making and its
implementation.

{15) Development Banking: Banks share and liarticipation in developmental work -is
" becoming crucial and important day by day. Many specialized Banks have been
established for making arrangements for Institutional finance. Along with the economic
development, Banks now-a-days with lead bank scheme helping in developmem

" programmes.

(16) Catalytic Agent of Socio-Economic Growth; In India Commercial Banks after
nationalization have increased their share of contribution in the development of socio-
- economic programmes. In all the fields of economic development whether it is
Agriculiure, Industry, Trade, Transportation, Small and Cottage Industry, Insurance,
Rural Developmentrelated activitics, the Banks have emerged as an kmportant catalytic

agent for socio-economic growth.

(17) Secial Responsibility and People Orientation: Now-a-days Banks have linked their
Banking policies and programmes with the socio-econonme priorities of the nation,
They have also increased their popularity by providing easy finance to priorities sectars.

Hence we find a sea change in the traditional form and operations of Banks. Banks
have expanded their geographical and operatinnal areas tremendously with the
development, A revolutionary change has come in their general perception of work.

Contribution of Bank in the field of Entrcprenenrship

The nationalized commercial banks of the country are ilsed to providg loans for the
establishment and expansion of Industry and Commerce. Banks can provide loans to all
types of uaits, functioning in different areas such as industry, imde, services, manufacmnng
etc. No upper Inmt for loans has been fixed. : .

Banks easily provxde loans to entrepreneurs according to their business needs, capability,
project requirements and skills. In public and co-operative sectors many Banks provide
lpans to these institutions for commercial operations. These Banks provide loan for purchase
of 1ands, construction of buildings and workshops, modernizatien of equipments, renovation
and renewal of tools, machineries and buildings for the expansion of existing units and for
working capital. Thesc loans are provided to these institutions for long and medium term.
The Rate of interest depends on the quanium of loan, which keeps on changing according to
the guidelines of Reserve Bank of India. :

Iems on which Bank Loans can be Received

In general Banks can provide loans for all the items referted in the project such as
Land, Building, Plant, Machinery, permanent capital, assets, pre-operational expenditure and
working capital. But it is always helpful and beneficial to get loans through Bank for working
capital because it can be comforiably taken care of according to the requirements as most of
the things can be addressed locally. Thus scheduled commiercial banks without any floor or
ceifing limits can provide loans for most of the 1tems mentioned in the project to all the units
functioning in different areas.

We often hear that it is very difficult to get loans from Bank. Complaints are afso
received that Banks hardly helps to new entrepreneur, that's why many struggling entreprencur
leaves their plan of establishing an indusiry in the middle because of the difficuliies or
trauma they face to get loans from Bank, However we also see that hundreds of new
industries are coming into existence every month and most of them have got bank loans too,
whereas others have struggled for month, didn‘t get a penny and left the project in the
nviddle.

Bankers really face a dilemma when a person approaches him for loan without any
track record or business experence. Moreover they do not have even future estimation or
pigjection about the business. In such situation it is very difficult to decide whether the



applicant will succeed in his venture and the information and projection which he has

mentioned in his project report will stand to his expectation or not. Bankers need a lot of

information before deciding to grant loan to an entrepreneur. As the Banker do not get
‘convinced by the approach of the individuals, he puts his project in cold bag because he
hardly finds sufficient capability in the individual to establish an industry. The banker also
analyscs the prospect whether the client will return his loan money with interest in time or
not. If an entrepreneur provides correct information to the bankers, shows enough zeal and
~ proves his competence to start, manage and successfiilly operate his business enterprise to
profit, he will not face much difficulty in getting loan from Banks. Moreover he can save
himself and also the Banker from all that troubles.

Financial Schemes of Banks
Following matters are included in this -

(1)  General Introduction: Under this following descriptions are required to be mentioned.
Name of the organization, Form of the organization, Date of Registration, Date of
start of business, Place, Address, Nature of the project (New / Expansion /
Modernrsatlon # Any other), Production efc. -

(2)' Name of Promoters/ Entreprenenrs: Under this, name of promoters, entrepreneurs,
their father's Name, Address, Date of birth, Educational qualifications, Experiences,
Description about other industries should be elaborately given.

(3) Particulars of the business concern: Introduction of Business unit; Its brief history,
' Commercial progress, Description about main company and its associate sister
organizations, profit and loss a/c of last five years, photocopy of bills, documents,
production, sales stock, profit etc and description about orgamzatrona] structure,

" particulars about managers should be mentioned.

(4)  Particulars of project: Under this the cost of project under different head such as
established and present capacity of the project, procedure, technigue, management,
" land, building, plant, raw materials, labour availability:etc. the full descnptron of all

this should be mentioned,

(5) Cost of the project: Under this, detailed description about project cost under different
titles e.g. cost of land; cost of building; cost of plant and machinery; fees of Technical
experts; initial expenditure; incidental expenses; working capital's; margin money ¢fc,
should be clearly mentioned.

(6) Means of financing: Details about various sources of finance to find the cost of the

project, the amount to be received from different source etc is mentloned Capital

received from hereditary source, loans procured from internal and external source,
“foreign exchange etc should be claborately mentioned.

(7) Marketing and selling arrangements: In this detail information regarding market
for Produced goods, Area, Competition, Prices, Distribution, Sales estimation and
receipt amount is required to be given.

(8) Economic consideration: Under this the entrepreneur is required to give detailed
report about competitive product available in the market, their area of operation, other
competitors, process of goods, marketing and distribution strategy, differences in
prices of domestic and foreign markets, price differences, description about production
and sales.

(9) Government consents: Along with it the entrepreneur is required to submit photocopy
of Industrial license, Registration certificate, Export license, Foreign exchange
acceptance certificate and any other licenses or certificates required about the business,
their date of issue and validity period. :

(10) “Declarations and signatures: Entrepreneur shou]d give declarallon and put his. .

L

slgnature at the a551gned place with dgt@ the apphcation form. 7 o
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The procedure, whichi an entrepreneur should follow to gt,t Inans from Bank are as

foilows .
(1) Provisional Registration Certlﬁcate .of small :mdusn'y issued by concemed District
' Industries Centre. )

(2} ‘ Copy of Rent receipts / Lease deeds efc. |

_(3) Bio-dala of Promoters,

-(4) Copy of appm\;fed building plan by concerned :‘authorit)f,’

(5) ~ Bref i:lescﬁption.about coﬁgtructim process.

{6) Estimated expected cost of building with price breakmup in sequential order given by

' approved Architect.

(7)  Description about machmes and other fixed permanenl assets.

{(8). Copy of Electric connection pe.nnissaon, v

9) .C;)py of permission of water connection.

(10) Cc;py of Agremneﬁt of distribution,

(1) Purchase order and its mspect]on copy

(12} Study Report of d:stnbutlon

'(13) Pro_]ected profit accrued cash flow, Analysis Report, Copy of profit & loss afc.
(14) Copy of Incomeé Tax of last three years, description of Property lax of last three

years.

- Banks consider following points in demji prior to granting any credit limits to an applicant-

Reputation of the applicant, his loan capability and viability of the industry.

‘Objective of Loan: Technical and Economic viability of the project.

Prescnibed Loan Application form duly filled with complete information with copy of

Pro_]ect Report, Assets and Properties to be acquired from Bank Loan, Share of margin
money, Preduction capacity, Distribution eligibility etc. should be submitted to the banker,

Loans are accepted only on the basis of actual requirements. It should be taken care of

that excess finance support or msufficient finance support should be discouraged.

When an entrepreneur submiis his applicﬁtion fulfilling all the above lisied requirements

to Banks, the banker after full satisfaction from the informarion details; grants him loan and
makes payment. .

‘ Inmtportant Questions for Examination
What do you mean by '‘Bank'? Discuss its functions.

_ Define 'Bank'. Explain its working.

What is "Bank"? Explain its impoftanice and functions.

Write a short noie on 'Social Importance of Bank',

What is the mportance of ; Bark? How can it help in the sector of an Entreprenenrial?

Write & note on "Financial Plan of Bank’.

Explain the process of loan from a Bank.

What do you mean by Bank'? Explain the importance of Bank for an entrepreneurial. V
LL L
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FUNCTIONS, QUALITIES OF A GOOD ENTREPRENEUR

W A,

- An Entrepreneur i is the backbone of IndustnaE World, who is helpful in the makmg of
a wellcivilized and systematic society.

It would not be an exaggeration to say that an entrepreneur heips to solve the ﬁnancwl
social and pohhca]problems of the nation.

That is why well-known Economist said, "An Entrepreneur is the captain of Industrial

~Sector because he not only takes risks and bears uncertainties, but also acts as a good

organizer, inventor, producer of new product and creator: of economic structure of the
nation".

He helps to make a very good financial outlook of the country. To maximize his gains,
he not only takes full care of the internal administration of the industria seclory but also cn
the other hand closely watches the activities of his competitors.

Meaning of an Entrepreneur:

An Entrepreneur is a person who establishes a business and takes the msk of developing
it fully. He collects the necessary resources and orgamzes them together to establish his
business projects.

Definitions of Entrepreneur:

Various scholars have defined entreprencur differently on the basis of traditional,
developing and developed economy. Hence the definition of entreprencur can be classified
into three basic categories.

1)  Based on Traditional Economy.

2) Based on Developing Economy.

E)) Based on advanced or developed Economy.
(1) Based on Traditional Economy:

Under this category the scope of Entrepreneur is limited. The classical cconomists
have defined entrepreneur as “Risk Bearers”. Following are the imporiant definitions of
entrepreneurs according to classical economists..

(a) According to Frank Knight :

Entrepreneur is a "Specialized proup or persons who bears ‘risk' and meet the
challenges".

(h)  According to Richard Cantillon :

"An Entrepreneur is that businessmen wha sells the factors of production at a fixed
price”,

{c) FV.Hanpe says:

*The person who bears risk during the production process is called Entrepreneur”.

In the above definitions Entreprenecur has been defined as a person who iakes risks
and bears uncertainties involved in the business. Many risks can neither be exactly measyred
nor properly evaluated. These definitions highlight only the one aspect of an Entrepreneur.
(2) Based on Developing Economy:

in the industrial world the Entrepreneur is considered as an organizer, innovator, a
sponsor and as a coordinator considered as a person wha establishes a new business,
collects the factors of prodnction, takes managerial decisions and conducts different
production related tasks.. :
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’ industrial enterprise”.

The person who does all this can be termed as an-Entreprenenr. In the context developing
economy following are the chiel characteristics of an Entrepreneur

[} James Burn says:

"Entrepreneur is a person or group of persons res onSIbie for the exzstence uf a new
P P p P

2)  R.T.Elly says:
"An Entrepreneur is the person ﬁ'ho orgamzes and directs prodﬁctéve factors”.
- »3}  Arthur Dewing comments on the same topic and sa;/s:
"Eoirepreneurs is one who transforms ideas mto a profitahie busine#s".\

All these definitions suggest that an Entrepreneur is that person or group of peaple
who conceive / imagine any business and collects various factors of production g, g_. Capital,

. Labour, Raw Material, Equipments and techniques of the SAIMNE.

Based on Deve]oped Economy: .
In developed countries the industrial activities become very spec:la‘tzed and pmfessmnal
which increases the complexities of the business. - . ‘
-In such countries, the function of an Em:cprenem becomes very difficult and broad.
In these countries the "Social Personality” of the Entrepreneur gains significance. He performs
hisrole as an 1r.110val0: social reformer and guide. Following are definitions, which express
such views.

I Forrest Frantz says:
The Entrepréneur is more than a Managei. He is an innevator and promoter as well”.
2.  Herbertan G. Evany says: ) .

The person or group of persons who has (or assumes) the task of -determining the
kind of business to be operated”.

i Clarence Danh of says: ‘ ‘-

"An Entrepreneur is primarily concerned with changes in the formmla of production
over which he has full control”, :

4. _ Peter E. Drucker says:

"T‘hc Entrepreneur always searches for change, responds to it and explaits it as an

opportunity”.
| Challenges Ortganization ' Opportunity
| sk / igmer;rise
Vision Entrcprengur | R.Esk '
Leadership . Ennovatiorql
Econiomic Activities ~ Management Cultural Vaiues

AH‘ these definitions ciearly ‘indicate that the tole of Entrepreneur in modern world has
become very a:l},fl'larm‘ﬁ he has to remam tu touch wzth”the chﬁnges taking place amu.ud him

,r-a-‘,y;u R
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both internally and externally. Thus it is clear that entrepreneur is that perzoﬁ, who finds
profitable opportunities in the business, combines economic resources, gives birth to
innovations, manage the inherent risks and uncertainties involyed in business. The chart
explains the fundamental clements of an entrepreneur.

Functions of Entrepreneur

An entrepreneur has to perform various functions right from the establishment of an
cnterprise, marketing of the produce but his scope of work is not limited to the production
of commodities and its distribution, he has to perform various functions for the propress
and development of his society and nation. He initiates the commercial activities in the
society and encourages social transformation. He provides dymamism to economic activities,
Thus the functions of an entrepreneur varies from time, place, situations and conditions
prevailing in a country.

The different responsibilities of an Entrepreneur are categonzed mto three different -

groups:
1)  Establishment Related Functions.
3)  Management and Organization Related Functions,
) Medem Functions. )
The chart explains the functions of an Entrepreneut: .

Planning Managing
Project Enterprise
¢ Eaming
Profit
Organizing Contribuiing
Resources to Society
A4

t Innovation ,
() Establisbment Related Functions:

The important function 6f an Entrepreneur is to introduce finovation in his enterprise
for which he has to perform various other task, the important among them are -
(1) To imagine a Business Idea: .

An entrepreneur through his power of imagination and thoughtfulness discovers
creative ideas. He by his original and pracnca; behavicur and conduct establishes an enterprize
or industry.

(2) Imvestigation of the Propns:tmn.

‘By it, it is ensured that his thoughts can be feambie and all doubts about mis-utilization
of money are properly addressed.-

(3) Project Planning: '

For the success of the business ‘enterprise, effective planning is very necessary. An
entrepreneur takes many important decisions to turn his project into an institution. Hence he
develops various alternative by elementary research prior to reaching at a final decision.
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(4) Preparing the Project Feasibility Report:

Project Feasibility Report is a detailed analytical description of facts, figures and
information prepared on the basts of Project Planmng :

~(5) Getting the approvai of project:

~The entrepreneur submits Project Report to ccmcemed df:paﬂmems and institutions
for Registration of his enterprise; for getting permission and license, various amenities and

facilities, for getting credit facilities from banks and financial institution. This exercise is

called submission of Project Report of the enterprise for getting approval to start the project.
(6) Establishinig Enterprise:

At this stage the entrepreneur completes ail required formalities demanded by the
concerned departments to establish his pre-determined project. I\ow-a-days mdustnes are
gemerally established in selected industrial areas only. "

(I) Management and Operational Functions : :
- After establishing the enterprise the entrepreneur is required to managé it properly for

. its efficient operation. He takes varjous managerial decisions and set himself to the task of

creating suitahle organizatignal stmcture. He takes various nmmgenal decisions and supervises
and control various activities. That's why the role of an "Entreprenenr Managers" are becoming
more important in big and multinational corporations. Following are the managerial and
operational functions of an entrepreneut: -

(1) Organising and Managing the Eﬁtérprise :

For preparing organizational structure the entrepreneur decides about diffevent activities,
Distribute work among the employees and different departments. Different employees are
given various powers and responsibilities. The entrepreneur should have organizing ability.

(2) Getting Finance: : L

The Entrepreneur has to arrange necessar_y ﬁndnce from various sources according to
his financial requirements. He should manage short term and long term finance requirementis
and also arrange funds for working capital. .

(3) Bearing Risks: . _

An Entreprencur lives with risks and uncertainties for the development and operation
of his industry, It is virtually impossible to think about business without nsk.
(4) Distributing Remuneration: :

During this work, the Entrepreneur hasto disiribute the required amount of rermmeration
io his people who have helped him in produetion of goods. He pays fair remuneration to
each sources of production in lieu of their services.

(5) Making Efﬁc:entMarketmg Arrangement:

In context of extreme competition and international markets the Entrepreneur's main
function is to make efﬁment disiribution system for his product

([II) Modern Functions:

Entrepreneur carrics these functions at this high stage of gconamic deveiupment
Entreprenéur has to perform some functions in the interest and for the benefit of socwty
Such funetions are as follows: >

(1) Inneovations and Diversifications:

The most important function of an Entrepreneur is to bring a change in the society.
Through experiments, research as well as creative thoughts he brings qualitative improvement
in production and in process too. He remains always busy experimenting new ideas to
satisfy the ever-growing need of the customers, to improve their standard of living to create.
new values in society; brng 1 memverm,m in the utlht‘y of goods and services.



(2) To part:clpate in Entrepreneurship Programmes:

To paruc1paie in such programme various workshops hkc Development Programumes,
Training Programmes, Workshops, Seminars cic. are being orgamzed by various govermmental
and non-governmental ‘bodies such as Govi. Departments, Banks, Financial Institutions,

Commercial and Technical Institutions, Management Institutions, Boards, Corr'm‘rations ete.

from time to time for the development of entrepreneurship skill, Entrepreneurs get information
i update their knowledge and keep abreast with new ideclogies, com,mercxal changa.s fmm
these mediums. '

{(3) To contribute towards National Develnpment:

Enireprencur uses the resources of socicty, so he is bound to contribute {0 society for

its well being. By optimum utilization of the physical and human resources available in the
country by creating employment opportunities, generating sources of income and fulfilling
the socaal l'ESpO[lSEbl]ltiLS an entrepreneur contnbutes to the development of the society.

4 To mnke business's future safe:

Entrepreneur by f:{ﬁclenily managing the operatioﬁ of his enterprise makes its futire
safe. His main function is to make the present and future position of his enterprise safe.

(5) Ingredient of Modern Production System:

Production of today is hased on the demands of the future, Market conditionskeep on

changing in view of the choice of the customer, prevailing fashion and change in the socio-
cultural outlook of the people. The method and techniques of production too has-become
extremely complex. In such situation the role of entrepreneur is gaining significance.

(6} Orgaunizer of the Society’s Productive Resources:

James Bumn believes that "Entrepreneur is an organizer of the society's productive -

resources’. It is true also as it is the entrepreneur who combines the factors of production
e.p. Capital, Labour, Land, Raw Material and Technology etc. to preduce economic utility
goods,

(7)  Establishnient of New Busmess Units:

* Because of the new industries set up by the eutrepreneum, new busmess comes into
existence in society. Entrepreneur converts factors of production into productivity

{(8) Dynamic Agent:

Entrepreneur brings dynamism in the whole econumy‘ by introducing variotis reforms

and transformations in business, trade and commercial activities.
(9) Ambassador of social ¢changes:

Entrepreneurs are considered to be the father of industrial civilization. Many creative
changes take place in the structure of the society because of an entrepreneur's foresighted
progressive outlook. Society discards the orthodox evil customs and practices to adept
modern scienfific outiook,

(10) Business Prophet:

Gesternburg says that a "successfill entrepreneur by establishing an enterprise does a
public service. By his sharp business acumen he turns business, commercial projects into
reality”. Hence he is rightly called as the ‘prophet of business activities'.

(11) Catalytic Agent:
An Entrepreneur is the éﬁta]y’n‘c agent in economic development. Wealth and capital is

‘created in society. He accelerates the rate of grawth introducing modem technology in

production system which in-turn, helps in eradication of poverty fighting problems of
unempioymem etc. By optimally utilizing the available natural resources of the country, he
lays down ihe foundation of 2 sclf~rehant and self-sustaining souety
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Importance of Entrepreneurs or Role of Entreprenenrs in Economic
Development

Entrepreneur plays an important role in economic development of a nation. He is the
leader, guide and fore runner of economic growth. He provides dynamism to econemic
prosperity and holds significant place in the rapid economic development of a country.
Entreprenéur by pufting the natural resources of the country to optitnum use, mcreases the
role of growth. He by combining fand, labour, capital and technology utilizes it to best use
and derive maximmm benefit from available resources. Hence, Entrepreneur is an imporiant
and independent medium of production. He is aiso called as the father of economic
development. Entrepreneur by innovation, creates opportunities for economic development,
increases export potentials and through import substitution helps in removing al! the obstacles
that comes in the way of economic and industrial development. Famous management scientist
Prof. R. C. Agarwal has rightly said “Entreprenewr plays a pivoial role in rapid economic
development of a nation",

Following points further ciears the importance and contributions of an entrepreneur in
economic development.

(1) Captain of Industry:

Famous econornist Prof. Marshall has termed entrepreneuts as the Captain of Industry
because the entrepreneur besides bearing risks is also a manager of industry, an economic
investor and with his special ability of foresightedness also provides jeadership to gmdc his
enterprise to a profit caming organization.

(2) Organpizer of the productive resources:

Entrepreneur by collectively combining various means of production such as land,
capital, labour and technology makes production a possibility. That's why James Bem said,
that an entrepreneur is the organizer of various factors of production.

(3) Promotion to innovations:

An entrepreneur promotes innovations. He encourages production of new things in
new ways applying new techniques even though he has to take risk and thus is ea}}ed as the
promoter of innovations, : ‘

(4) Important partof medern production system:

An entrepreneur is an important organ of modem production system. In the present
times, industrial success is based on changes and innovations, which are possible only by an
enireprencur. )

(5) Dynamic Agent:

Schumpeter refers to an Entreprencur as 'Dynamic Agent. This is because an
enirepreneur provides momentum to production by innovations; introducing new method of
production, new poods and new raw materials in production techniguwe.

(6) Deveiopment of new business units:

It is a well-known fact that in the absence of an entrepreneur all means of production
are useless, An entrepreneur direets ail the means of production towards productivity due to
which development of new business units occurs.

(7) Ambassadoer of Social Change:

An entrcprenenr is that important organ of social process, who brings manifold changes
in the social siructure by his creativity. The society becomes industry onented and thus
superstitions start disappearing and the society pets rid of many old beliefs and makes way
for mdustrial development.

He makes the best use of resources due to which the national economy increases and
the country becornes self-reliant.
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(8) Generator of Employment Opportunities: : nireprenirshis Devetly,

7

g
=
? 5

An entrepreneur is called the creator of employment opportunities. He establishés new
* industry, develops the already esLabhshed units, uses modermn techniques, re-establishes and
expdnds old industrial nnits and due to which new employment opportunities are created.

(9) Catalytic Factor:

An entrepreneuf 1S considered as the catalytic agent of industrial development. He
makes the best use of available resources due to which the national economy increases and -~
the country moves towards self-reliance.

WOTES

(10) Rele in Feconomic Development: | » | o

An entrepreneur is called the harbinger of economic development. He plays an important ‘
role in the economic development of a nation. He is sueh a clever driver of economic : . j '
system, who provides speed and momentum to econormic development and puts the economy '
on the road of growth and prosperity.

Qualities of a Successful (Good) Entreprencur

- The personality of an entrepreneur is made up of many qualities. His perscoality
influences his behavior, his outlook and his views. Thos his personality leaves a deep impact
on his thounght process. Some individual qualities and pre conceived notions are essentiz] to
make him a successful entrepreneur. On the basis of his minor unique qualities he reaches to
the top of the business ladder and becomes a successful enirepreneur.

.Some personal qualities are inherited by birth. But many qualities can be acquired only
through hard work and practice. In every country various techniques and coaching centers
have been established, which help in enhancing the qualities of an entreprencur. He can get
advise, guidance and training from these institutions and increase his potentials. Different
scholars and writers have following opinions.

David \lclev Land says that a pood and successful emrepreneur shouId possess the
following qualiies. '

(i)  Strong determination to succeed. (i) Craving desire to achieve goal

(i)  Propensity for nsk takmg,. (iv)  Energetic behavior.

(+v)  Forward looking outlook.  (vi) Extraordinary creaiivity.

Christopher is of the opinion that an entrepreneur must have the following qualities. ,

() Determined and hardworking. (i) Quality to bear the risk. - 1 - P
(i) High expectation. . (iv) Desire to learn. ' i 3 % 3 * ‘

(v) Dynamic and creative. (vi) Accommodative, . i N

(vii) Imnovative. {vin) Efficient salesmanship. ﬁ S ;;

(ix) Capacity to solve the problem and win friends. ’

(x) [nitiative. &

(x1) Self-confidence. (xai) Strong resolve and will power. p ) N

(xiii) Deternination to succeed. (xiv) Attractive personality.

(xv) Good behaviar. (xvi) Strong character. ) . '

(xvii} Responsible to cause. (xviif)Efficient in working. . , : E f ‘

(xix) Appreciation for value of time.

Prof. B. C. Tandon fecls that an ideal entreprencur should posseqs the following
gualines. :

(i)  Capacity to bear nisk. (i) Sound Technical knowledge.




i

Enfréprenenrship Development

2% 7 NOTES

[ﬁi) Willingness for change. (iv) Administrative quality.
(v)  Ability to mobilize resources. (vi) Organizational qualities,

After analyzing the views of the above scholars we are able to classify the qualities of

a good entreprencur in the following categornies:

1
(@)

()

{c)

(@

(e

D

(8)

().

()

@
{k)
M

IL.

Physical and Mental Qualities: :
Hard Worker: An entreprencur’s success depends on his hard work. For an individual

_devoid of hard work, achievement remains a thing of imagination, a sheer dream. A

successful entrepreneur never leaves anything 1o fate but strive hard to achieve his
goal. -

Sharp Intelligence: An entreprencur must possess sharp intelligence, he can only
then be able to manage the enterprise successfully and utilize the commercial
opportutiities that come his way for the benefit of the organization. A person with
sharp intelligence can easily influencc another person with a view to put his views
strongly. :

Imagination: Creativity, foresight and imaginative qualities distinguish an entreprencur
from ordinary individvals. Imaginative power gives birth to creative thoughts, Wthh
helps him in planning profitable projects.

Alertness: In the age of competition it is very difficult to manage an cnterpnse
Hence entrepreneur functions with alertness.

Sharp Memory: Entrepreneur should have sharp memory, He must remember BvVEDY
incident correctly. An entrepreneur is required to do a number of work at a time. e
uscs his sharp memory and executes the work. ’

Self Confidence: Entrepreneur should never loose his self-confidence under any

© circumstances. He must possess the capacity, capability and power to face the

commercial challenges boldly and remain cool even in odd circumstances. -

Maturity: A matured entrepreneur fulfills his responsibilities and duties efficiently.
He never gets gxeited 1o criticism, keeps his mental balance in full control during
conversations, business meehngs etc.

Foresightedness: With foresightedness an entreprencur predicts about the future
happenings, safeguards himselt and protects the urgumzahorl from possible future
misfortunes. .

Dynamic Ideas: An entrepréneur's success depends on his dynamic .ideas.
Conservative outlook and traditional views is an obstacle to progress. Hence, an
entrepreneur should be a man with dynamic ideas.

Willingness to accept new Challénges: Entrepreneur possesses the quality to accept
new challenges readily.

Optimism: An entrepreneur should always be optimistic, He shuuid never get
disheartened in failures. He must consider "Failure as the key to success”.
Ambitions: Entrepreneur is an ambitious person. A man lacking in ambition neither
reaches his goal nor fulfils the targer.

Social and Moral Qualities:

It is essential to have social and 1noral qualities in an entrepreneur. With this ability he

can successiully interact with people of different categones and increase the credibility of the
enterprise. The qualities are as follows:

(a)

(b)

Sociability: An entreprencur should be social and tactful. He must win the confidence
of his empioyee kinsmanship, be courteous and of cheerful disposition. :
Politeness: Entreprencur should always be polite. He can substantially increase his
stafus, command others respect, keep his employee happy and satisfied by showing

politeness to them,

i
H



(c)

(d}

(e)

(f)

Eg)

(h)

11l
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Sound Character: Sound character is very: essential for a successful enfrepreneur.
A man of character is a man of high determination. Only a determined and committed

person lays the solid and sound foundation of 2n orgamzatmn and helps the organization

tg reach the pmnacle of glory.

Honesty: The' entrepreneur v who carries the func fions of his enterpnse honestly achieves‘
success for a very long time and cams profit. :

Co-operative: Organization is the result of co-ordination. An entrepréneur works in
co-operation with others and interacts with various categorics of business people.

Leoyal: Entrepreneur must be loyal to his people, to his arganization, to his business
agsociates. He is required to keep his personal interest sybsidiary to be faithful to the
interest of his custumer, distributor, government and other enterprise who helps his
business. . 5

Respectful: Entreprencur should be respectful to the penuine grievances of the others -

point of view. He must show respect to the suggestions and the views of others.

Likéalgle Disposition: Enﬁ'cpreneur should be of humble and likeable nature. Good
habits, humility, politeness, tolerance, forbearance and endurance make him a
respectful person.

National Qutlook: Entreprencus should be broadminded. He must not keep himself

confined to a particular area, region or state. He must possess national outlook. He .

should whote- heartedly co-operate in the implementation of national development

‘schemes and other economic planning formulated by the government: .

Business and Leadership Qualities:'

'Every entrepreneur must posses somie unique commercial qualities as it dlrectly affccts k

his progress. Professional entreprencur by successfully marketing his commercial qualihes ‘
and business tact ensures the success of the enterprise. Following are some of the essenhai

qualities of a successqu entrepreneur:

1

@

Entrepreneurtal Ability: The courage is the basic principle for doing busingss. -

“Without courage business cannot be done”. To have courageous ability the entrepreneur
must have the following qgualitics.

(a) Entrepreneurial Philosophy: Entrepreneur should always possess courageous
attitude ‘and progressive views. He gets strength to achieve the target by his
positive approach, Each failure teaches him some lessons; he rectifies his
mistakes and continves his work with extra vigor to achieve the targets positive
and forward-looking approach constantly keeps him aware about his
responsibilities and goal. He always keeps his “ideal entrepreneur” unage in
mund and tries to inculcate his teachings, beliefs and working style.

()  Positive Attitude: Entreprencurs generally have keen and deep interest abnut

his business. They feel proud of their achievements and get satisfaction from :
their work. Positive attitude helps them in maintaining entrepreneurial philusophy '

((‘:) Desire for Responsibility: Entrepreneurs execute their responsﬂmht@s to get
the desirzd result with sincerity. They have strong desire to bear responsibitities.

(A} Preference for Moderate Risks: Entrepreneurs are very balanced and
disciplined in bearing risks. They never gamble while undertaking any risks.
They néver set any impossible and unattainable target but always prefer to go’
for achievable goals and take moderate nsks.

(e)  Perception of Probability of Success: An entreprencur always remains ‘

confident of his success. To ensure hundred percent success he studies the |

market conditions, environment, seriously weighs the demand - supply positions,
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collects data as well as facts and fignres available in the market 2nd then
decides. They also depend on their self-confidence,

(f)  Stimulation by Feedback: Entrcprencurs remain stimulated by the feedback
of their past performances and results. They evaluate the effectiveness of their
actions, performances with the progress of the work. They do carry self-
appraisal of their work,

(2)  Enmcrgetic Behaviour: Entrepreneurs remain always active and energetic. They
do possess some extraordinary energy and power. They generally remain more
active and energetic than common people. :

(h)  Future Orientation; Entrepreneurs cherish positive outlook. They always
remain hopeful of their future prospects. They evaluate the future prospects
of their business in a planned manner.

(t  Organizing Skill: Entrepreneurs possess special ability to organize their
resources effectively. They do have unique skill to handle manpower, utilize
their fnance optimally to get the desired resulis. They identify and optimally to
get the desired results. They identify and select such persons who carry their
responsibilities efTectively.

(i}  Attitude towards Money: Entreprencurs aitach more importance to 'high
achievement’ rather than only mionetary gain or cash prizes. They consider
money as reward of their ability. They do not attach importance to financial
results,

Leadership Ability: Entrepreneurs develop team spirit in the enterprise by their
leadership ability. They inspire, give proper direction 1o the employees to boost their
self-confidence. Hence leadership is an essential quality of an entrepreneur. Marshall
has rightly said "entreprencurs are the captain of their enterprises”. Entrepreneur is
mostly recopnized by the nature of their functioning. They find business opportunities,
commence new projects, plan future growth, collect physical, human, financial
resources, fix targets for the enterprises and goal for themselves to achieve desired
results. Meredith and Nelson were of the view that * a successful entrepreneur is a
successful leader whether he guides few employees or hundréds of workers".

Entrepreneur should develop leadership capacity by self-appraisal. There is no set
procedure to develop leadership quality. Leadership qualities vary from entrepreneur
to entrepreneur. Successful leadership quality produces meaningful and desired results
for the growth of an enterprise in all cireumnstances. An entrepreneur's leadership
behaviour can be classified mamly in two categories.

(a) Task-Oriented: In this entreprencor focuses his attention to achieve results.
He gives priority to ncreasing productivity and measuring the progress of an
enterprise, but ignores the expectations and ueeds of the ¢rployees.

(b}  Persom-Oriented: In such leadership behaviour the entrepreneur carries the
functioning of the enterprise giving due imporiance to the expectations, desires,
needs and views of its employees. He maintains teat spirit, co-operation and
co-ordination, He puts more emphasis on the importance of personal exchange
of opinions and human behaviour,

Risk taking capncntV‘ To live in risks is the fundamental quality of an enirepreneur.

He remains always ready to face uncertainties and bear risks but the entrepreneur
never gambles, he takes ounly calculated risks.

Explare possibility of other eptions: An entrepreneur should explore the pbssibiﬁties
of various aiternative options keeping in view the objectives and propens;ty of nisks
inviiver i n bl}Sll'lﬁsS . .
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Evaluation of options: An entrepreneur collects various information from market,
studies the forecasts, competitions, financial conditions, evaluate various options and
then select the most practical and feasible options.

-Reduce the risk factor: An entrepreneur can take following steps to reduce risk

factors working against odds and unfavourable situations.

(a)  Study the maximum capacity of an enterprise.

(b) Experiment creative innovative option in odd circumsiances. -
(c)  Plan strategy (o implement the revised plams.

(d) To gencrate enthusiasm, motivation, inspiration, co-operation while
implementing new plans.

Implemeniation: Entrepreneur should make scientific planning in implementing the

new plans after selecting the feasible options. Bea}iilgria.ks is an inherent quality of an

entrepreneur. In fact, entrepreneur is aware of hts capacuy while tzking risks and

accepts it as a challenge.

Decision Making .Ab;lity; An enirepreneur should have instant decision making
capability then only he derives maximum benefit from the commercial opportuuities.

‘Emerson was right in saying, "Nothing is impossible for a person who takes right

decision”™. Entrepreneur should follow following procedures for effective decision
making.

(1) Identification of Problem He must identify the nature of the problem Search
- for the possible reasons or cause of the prablem.

{2)  Search of Alternative Solutions: Having identified and classified the nature
of the problems, entrepreneur should search for altemative solutions. He can
experiment with various creative practically feasible altemative solutions.

(3) Fipnding the Best Solution: Entrepreneur should select the besi possible
solutions based on various yardsticks. These yardsticks may be focused on
intensity of risks involved, lirmtations of resources, focused on intensity of
risks, time and efforts put in solving the problems.

.(4) Implementing Decision: Implementation of decision is more nnportant than

taking decision. The success of a decision depends on the way it is implemented.
Even a good decision turns bad if not implemented either properly or timely.

Ability of Business Planning: Entrepreneur establishes and manages the enterprise
by his imaginative power and creativity. He turns the dream into reality by his ability
of business planning. To achieve this he koeps himself associated with Market Rescarch
Organisation, Productivity Research Institutions, Budget making association and various
other federations and syndicates etc

Organization Skills: Entrepreneur prepatcs the organizational struciure of ap
enterprise. He selects people, allocates their portfolios depending on their skills and
ahilities. By effectively managing the physical, financial and manpower resources he
creates proper working condition.

Ability of Managing Time: Time is the most scarce and expensive source of an
entreprenenr. Innovations, search for opporiunities and effectively solving the problemns
are the most important functions of an entrepreneur, but all these works remain
incomplete due to lack of time. Entrepreneur can carry out important functions only
by Inis ability to manage time.
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Techmical Skill: Entrepreneur must possess special technical skill requirad to run an
enterpnse In the age of specialization an entréprencur must possess basic knowledge
about various techniques, machines, production processes, methods etc. used in
produciion, '

Human Skiil: Entrepreneur has to interact with various groups “and categories of
pesple. Hence he is required to be a master in human behaviour with the ability to
inspire, metivate and co-operate with them in normal functioning of the enterpnise.

Knowledge of Besiness Enterprise: Entrepreneur executes his plans and projects

_ in society for the society. Hence he must be aware of the business enwmnmem

Innovative Ability; Entrepreneurs munst possess znnovanve 1dcas and abzhty to apply

 his creative ideas to business programmes.

Awareness towards Soclal Environment: Entreprencurs are the industrial and
commercial leaders of the society. They are expected to manage and operate their
business according to the social expectations and demands of the society. Hence they
must be aware of the traditions, custonis, lifestyle, culture, habits, opinions of the
people.

Important Questions for Examination
Define Entreprenewr. Explain its functions.
Define Entrepreneur. Discuss his main characteristics.
Who is Entreprencur? Explain his changing role and identity in modern business.

"An Entrepreneur is a person who creates an on-going business enterprise from
nothing.” Explain. Deseribe the main functions of an Entrepreneur.

*Tu study the Entrépreneur is to stuody the main figure in economic activity." Discuss

" the role of entrepreneurship in economic development of a country with reference to

ahove statement.

Discuss the role of Entreprencurship in economic deveiopment.

Define Entrepreneur. Discuss his main characteristics. |
Who is Entrepreneur? Explain his changing role and 1dentsty in modern business,
" Entreprencur is a ‘Captain’ of industry and "Economic Ieader of socmtﬂ Elucidate.

" The Entrepreneur is more than a Manager. He is an Innovator and Promoter as
well.” Explain this statement and describe the various types of Enirepreneur.

’ P . ,
"An Entrepreneur is a eatalytic agent in economic development.” Explain and discuss
the role and importance of entreprenenr in developing économy.

" Entrepreneurs are born, not made.” Explain. .

Narrate the main functions of an industrial entrcpreneur W'hat is his role in

mdustnahzation of underdeveloped country? ?

Describe the cssential qualities of a successful Entrepn;aneur.

Discuss the qualifications of Successful Entrepreneurs.

Define Entrepreneur. What are the qualities of 8 good Entrepreneur?
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MANAGEMENT SKILLS OF THE ENTREPRENEUR

APttt

e ———————

"An Entreprencur is a person of unlimited talents who possesses different types of
potentials”.

That means an Entrepreneur is that person who possesses all the qualities of a successful
Entreprencur. He can fulfill all the social responsibilities along with carrying out business
activities, exploring, and inmovating new options with expansion of his enterprise. He plays
a very significant role in the industrial and social developnient of the nation. -

For the establishment of an industry, an Entreprencur has rnany roles to play. He takes
and bears risk, make arrangement for finance, co-ordinate with the various apencies for the
. operation and expansion of his industrial unit and performs various functions for the business.
. For the execution of all these works he needs different typES of expertise and ability to
successfully run the organization. ‘
Ability and art to influence people is an acquired guality.
Normally some functions of an entrepreneur such as taking risks are inherent quality
of an entrepreneur’s life, But some entrepreneurial activities require special skill and talent,
which can either be acquired, developed through experience or by continuous training.
" Besides the inherent quality some aequired quality and skill too play important role in the
success of an enterprise. An entrepreneur has to consider many technical aspects, study

“about the various opportunities of business, has to prepare an outline to make the enterprise
commercially viable. Moreover he has to interact with various agencies for the efficient
management of his enterprise.

Hence it is important to understand the fundamentals of management. To have a better
understandmg of management we can divide it into five categories.

| Managenient l

£

| I |

Administrative | |  Financial Production Mazketing or Crestive
Manzgement - Management Management Digtributtion . Management
“Management

To have 2 better underétzmdiﬁg about all these five elements or management we will
study the importanee of each one separately.

{1) Administrative Management: This element is the backbone of the management
as it includes all those sub-elements, which are essential to start an industry, that motivates
and encourages an entrepreneur to venture for an unknown territory, In management
terminology this sub-element is called "Decision Making Process”. Now we will consider
the main aspeets of Administrative Management.

(a) Planning: We keep on preparing sotne small and minor temporary and permanent
plans right from the inception till termination of the project. In shott to give a proper
shape to any project without proper plan is just suicidal and madness. Preparing plan
is a decisive and ideological activity

“ (b) Qrganising: To keep an industry smoothly running and in continuous operation is

called organizing. The chief factor of organizing is to arrange the activities of an

organization in proper sequence according to prionties in a time bound manner.

{¢) Staffing: [t implies selection and appointment of right person for the n'gﬁt job. Itis

necessary to pay duc atiention to persons qualification and experience while
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(d) Lending: An entrepreneur must possess the ability to lead. If a person does not have
) leadership quality he canuot make his mark in the industry. He uses his leadership
- qualiiy to encourage his subordinates, to motivate them, to make the work dcme from
- them and to get their voluntary allegiance to the organization.

()  Controlling Ability: Controlling ability is administrative functions which implies
implementation of all activities in a disciplined manner without any contmversy and
hurdle. :

To streamline the admmlstrat:vc management it is necessary to contempkﬁte on
following facts. -

{1) Inclination to determine the goals for the group.
{2)  Proper arrangement for exchange of information. _
{H ‘Selection of the workers on the basis of their qualiﬁcations

{4)  Getting advice from able and experienced employees and develop the amtude
of loyalty towards the nrgamzatzon among the employees.

{8)  Assigning works to the employees according to their ability.
\' {6) FEncouraging the employees to a.chieve the pl’Dd].lCti(H:l targeis on iheir own
self. ‘
{7)  Every person must gei an opportunity to expressA his views,
(8) To make available traininé facilities for the development of employees.

(9) Timely payment of remuneratmn and paymg personal attention to empioyae g
individual pmblems ‘

(10) To develop a sense of competition among the employees
(i Te follow the rules of Labour Association, Factory Actand Labour Laws.

(2) Finance Management: It is important for the Entrepreneur to have basic
knowledge of financial management. Investrent of financial sources in a planned manner,
production and security test activities come undcr finance management Fuzance Management
has two major functions.

()  Preparation of plans or formulation of plans.
(i)  Exercising control. h
3) Production Management: In small indusiries, enirepreneur should have
tharough knowledge about production processes; along with it he should also address the

basic requirements of artisans and workers during working hours such as proper lighting
facilities, fresh air, proper ventilation, toilet, drinking water etc.

If there is any problem in the production or production is not up to the quality, then he
must discuss the matter with the workers take their suggestions peacefully, take proper
decision, implement the plans in right earnest to increase and enhance their morale. This

- approach-will eam their faithfulness to the organization and they will do their best to mcrease

the production. Keep limitéd and skilled staff to avoid disruption in work.
Production management includes the following activities. /A\%
(1) Prpduction plan and its control.
- {iD) [je(;-ision ahout equipment, machines and techniques.

11y te knowledge ahout proposed__p uctzon s dlStIEb‘LItIOIl - :
0 kg roduction and.its d |
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{(tv) Information about employees and exercising control over themn.

An entrepreneur has to make good plans for achisving good productivity. Good
productivity means geiting meaximum production from minimum available imput.

Am entrepreneur should concentrate on quality also apart from production. Present
day's market is a customer-based market hence entrepreneur should maintain guality in
production besides the services.

(4) - Distribution or Marketing Management: In the present age of cut-threat
. competition, it is necessary to have market oriented ideology. - .

Many companies arc manufacturing vanious types of products in which some companies
focus on increasing the market size where as others are keen to increase their share in the
sales. As a result there are many winners and many are strugeling to capture a part of the
market share. Different products have different distribution process. Hence, an entrepreneur
should be-aware of the distribution network of that particular product, which he is
manufacturing. Because it is through good distribution network, the company actually earns
* profit. If 2 company has a good product but it is poor in distnbution then its working capital
will go down substantially in foture, which will lead to closure of praduction,

Distribution process plays important role innmr];éﬁng of 3 product. Mestly distribution
process is of four kinds. '
(l) Manufacturer - Distributor - Seller - Purchaser.
{2) Manufacturer - Seller - Purchaser
(3) Manufacturer - Purchaser.
(41 Manufacturer - Agent - Purchaser.

It.is very important for an entrepreneut to choose the right method of distribution. He
must select the existing distribution system prevailing in the markét for that particular product.
Advertisernent plays an important role. in marketing of product but they have no direct
relationship on sales.

[t is mere foolishness to think that more advertisement means more sales. In order to
make the advertisement more effective, we must consider the following facts.

(1) An advertisement is just a process of providing basic information about the
product to the people. One mnst choose appropriate advertisement method in
relation to the product. €. g. Print Media, Broadcast Media, Hoardings, Posters,
Electranic Display, Advertisement through Vehicles etc.

{2} To broadcast the advertisement at vright time.
(3)  To send maximum message to others with minimum subject matters.
(4)  The content of the advertisement should be clear and easily understandable.

(5)  Creative Management: Generally, in big industries there cxists a separate
unit for this purposc, known as Research and Development, but in small
industries this function is carried out by entreprencur and his staff, hence both
should essentially inherit creativity in them selves. Creative management implies
that activities, which keeps the production process continnously poing on in
absence of certain rew materials required for production of a particular product
with introduction or application of alternative substitute. For this the
entrepreneur mostly relies on the supgestions given by its employees, sellers,
purchasers, distributors, agents or any other individual. The enirepreneur must
patiently listen to their advice and consider their suggestions in right earnest.

Thus in this way the entrepreneur develops in himself the five-pronged
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-management skills to successfully mandge his established Lnterprlse -and can
expect to tumn his enterpnise into a profitable venture.

Management Skills:’

" Entrepreneur should have sufficient knowlédge -about uperatmnal management and
leadership skill to run his enterprise after its establishment and start of the business operation.
Entrepreneurs’ management.skill implics maintaining of accounts, financial control, investment,
employment, organizational structure, production and distribution plan and able management
of employees. The entrepreneur should be well versed tn managenial skill, principles and
techniques. He should have decision making power and capacity to lead. He should defily
mmplement the action plan prepared according fo the determined principles to accomplish the
target. Orgamizing ability and co-ordination are the essential qualities of an entrepreneur.

An entrepreneur has to acguire various managenal resources, interact with varying
groups and has to develop various types of skills among the employees.

* Management skills of an entrepreneur consists of following points:

(1) Planning Ability:-An entrepreneur shall have the ability to forecast the future position
" of his enterprise. He should decide the target and goals of the industry keeping in
mind the existing opportunities and future challcngcs He should accordingly prepare
. the strategy for his enterprise, , '

(2)  Organizational Skill: The entrepreneur should be a pgood orgahi:aer through
organizational skill he prepares an integrated structure of people, their positions, their
functions, their power and responsibilities, their liabilities and their inter-personal
relations with each other. .

(3) .- Skill to lead or Leadership Skill: Entrepreneur is indispensably is a pioneer of
society and his enterprise, The orgamizations success is assured under his efficient
direction. Entreprencur should have the necessary qualification to guide his émployees,
to give neeessary instruction and information, and to find solution to their problems.

(4)  Skill to exercise control: Control imiplies directing the works and decisions to achieve
desired tesults. The entreprencur remains alert to achieve the predetermined goals.
Enirepreneur is a practical person. He not only prepares plan but implements it
successfully to achieve desired results. Thus he should have the ability to constantly
evaluate and monitor his works, plans and goals.”

(5) Decision making ability: An cntrepreneur has to take NUmEToUS dec151ons {'or the
success of his enterprise. He should prepare viabie strategy for production, investment,
employment, distribution and ei:pansion of his business enierprise. Hence he should
have the quaﬁﬁczﬁon to analyze the various altematives to'find out the real challenges,
-to analyze the varions alternatives and select the one, which suits him mast, or seiect‘
the one, which is the best among them.

Important Questions for Examination
What do you meant by Management? Explain its ¢clements.
What is Management Skill? Explain its different elements.
Explain the necessity of Management Skill for an entrepreneur,
What do you mean by Management Skill of an Entrepreneur'? E’xp§am its mlportance
Write short note on -
i.©  Administrative Management
it Financial Management
i.  Production Management
iv.  Marketing Management

a0
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MOTIVE FACTORS OF THE ENTREPRENEUR

" Entrepreneur is the backbone of industrialization of a nation. His contribution in the
Industrial and Economic development of society is immense because due to their innovative
work the-nation reaches a milestone. Thus it is true that entrepreneurs are the foundation
stone of rapid mdustml deveiopment. It will not be an exaggeration to say that in the absence

- of enirepreneurs many developing countrics blessed with plenty of natmral resources and
large human power are still backward in the field of industry and commerce.

Famous econormst Marshall highlighting the importance of entrepreneurs has said
that, " Entreprencurs are the capiain of industry, who.is besides being a mansger, inventor
and prophet is alsu a builder of economic structure of a nation”

Hence it becomes imperative to understand the mlportance ofan entreprcneurs, which
can be explained by the following points:

(1) Contribuates in the ecomomic development of a nation: Entrepreneur contributes
ily in the economic growth of a nation. He eslablishes new indus tries, utiizes

economic development of a nation.
(2)  Organizes usefal resources for the society: Entrepreneur organizes the productive
resources of the society. He collects the various sources of production in a definite

proportics and with proper co-ordination at minimum input gives maximum output.

) Producer of new goods: Entreprencur provides new goods to the society. He by his
constantjnew discovery, research and inventions make the production of new goods
a possibility and makes arrangement to produce new things for the society.

(4) Increase in cmployment apportunities: Entrepreneur by establishing new i_ndustry
and expanding, -diversifying the existing one helps m increasing the -employment

oppamjnes

(5) Foundatjon stome of indnstries; Enireprencur is the foundation stone of an industry.
He bears|tisks and faces uncertainties along with carrying out managerial functions,
He is a nianager, a capilalist, a employer, a planner and also a prophet of industry.

(6) Searches new market for the product: Besides producing and manufacturing new
goods he searches new markets for the growth and expansion of his business. He

(7) Helpfulin capital formation: Rapid economic and industrial development depeads

ommercizi activities: In fact, entrepreneur is the base of all commerclal
. It is the entrepreneur who produces new goods by establishing new
. This activity leads to more connmercial activities.

(8 Base of

() Escouragement to Research and Development: Entrepreneur besides being a
promoterof industry is also an nnovator. This encourages rescarch and dcvelupment,
<" whuch ultimately is beneficial for the society. '

(10) Change ip social structure: Through innovation, the entrepreneur is alsc helpful in
bringing ¢hange in social structure. He by manufacturing new goods, applying new
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technigues, introducing new technology, creating new market, discovering new market
and establishing industries in new regions, areas, takes society on the road of progress
and prospenty. .

Enconragement to innovations: Entrepreneur is basically an innovator and creator
of new poods, new ideas, new markets and new production techniques. For this he
camries out research and development pmgrammes which [‘EIIS(:S the standard of living
of the society. '

Encouragement 1o economic deveiopment: Entrepreneur is the findamental base -
of'all economic development. The economic development of a country 1s the result of
entrepreneur development. Entrepreneurship helps in implementation of economlc
plans of a country.

Removal of poverty: Entreprencur establishes new industry, which creates
employment opportunities that helps in providing employment to the unemployed. .

Dynamic agent: Entrepreneuf is a dynamic agent of any economic system. He through
his commercial activities and innovations provides dynamisin to all economic systerns
that boosts economic development.

Catalyst element: Entrepreneur plays the role of catalyst element. Because of this
wealth and capital in society is created and we witness a sharp rise in wea]th creation
as resources of a country are optimally utilized.

Establishment of new industrial organizations; Entrepreneur do not keep themselves
limited to establishing one or two or three industries but continues to keep this activity
i practice and the process gets momentum with passage of time. More and more
industrial organizations come into being which prepares an atmosphere of indusinal
development in a country.

Expansion of existing enterprises: Entreprenenrs establish new enterprises but
they also keep on expanding the existing enterprises under their control, so that the

** existing units too keep pace with the development process.

Role of Entrepreneur As an Innovator

Famous scholar Peter F. Drucker has remarked that, Entrepfeneﬁrs do scnething

new creates something different. They bring in change and transformation in values. Each
entrepreneur enter into the market with a dream of launching something new. Thus whenever
an e¢ntrepreneur thinks of establishing an industry he camies market survey to know the
nerves of consumers, make research on the availability of resources and stnves hard to give
something new to the consumers. He creates ¢onditions for innovatien in following manner.

1)

(2)

3)

Searching new markei: Whenever an entrepreneur bring in new product he also
fulfills his duties that is, search for new market. By new market we miean, where the.
new goods would be sold. He accordingly decides about the product to suit the taste,
fashion and category of consumers. To supply consumer orientéd goods become the
priority of the entrepreneut.

Introduction of new goods: Entrepreneur as an innovator, first of all introduces the
new goods to the consurners. Accustomed to the use of old product consurner expects
something more from the new chain of production and the entrepreneur successﬁ,llly
does thus work.

Beginning of new process of production: When the entrepreneur earries out the
important task of bringing new product in the maarket according to the expectation of
the consumer, he definitely tries to bring modification in the process of production to
provide quality product. Thus he lays the foundation of introducing new process m
prodnction methods. .



(4}

)

Discavers the new source of raw materials: When decision to produce new goods
with new techniques or process is sken, then the entrepreneur focuses his attention
towards the discovery of new altemate source of raw materials than the existing one.

Development of new forms of industrial organization: Public undertakings are
considered the biggest form of industrial establishments. Hence its organisational

structure too is very solid. But it has one major defect, as it is not very elastic. In.

other words no changes can be introduced according to the needs of the enterpnise.
Whereas an entreprenenr when brings in innovations, he selects that form of
organizational siructure that suits his indusirial organization the most and continues
to strengthen it further, '

Thus an entrepreneur functioning as an innovator carries the important responsibilities
andg duties to prove himself useful to the common man and society as a whole,

Entreprencur as a Generator of Employment Opportanities

A renowned scholar’s view gains significance that, “in a developing country, the

entrepreneur is the provider of employment opportunities”, because a progressive entrepreneur
in frue sense is the creator of employment opportunities. He makes new experiments, starts
pew industry and thereby creates new employment prospectus. Following points further
clears the viewpoint.

{1)

{3)

(4)

(5)

(6)

Establishment of new indus try: When the entreprencur decides about his goals he
starts establishing new vnits of production. When new mdustries are established in
new areas then the people of that pariicular area, region, town gets employment.

Full exploitation of resources: A successful entrepreneur is also known and
recognized as a creator as he fully exploits the available resources for productive
gain, so that he may not incur loss. He gets the direct benefit in the form of increase
in employment opportunities.

Development and expansion of existing nnits: When the esiablished units stari
production according to the expectation of the entrepreneur, then he focuses his
attention towards expansion and diversification, He makes plan for hundred percent
exploitation ofresources and maximum production. Thus expansion znd diversificatien
exercise leads to more creation of employment opporfunities. '

Use of modern techniques: it was often considered that adoption of modem
technology will lead to more unemployment but it proved wrong in Indian context. It
was found that adoption of new technology increased the employment opportunities
for both skilled and unskilled work force. Thus entrepreneur by adopting modern
technology and state of the art production methods have fulfilled his responsibilities
as the creator of employment for the overail development of a nation.

Re-investment of profits: Remuneration of an entrepreneur is considered as his
profit, which is also known as income. But entrepreneur pays Income Tax. If by his
skill an entrepreneur increases his incomne, the tax proportion or quantum of tax too
increases, to save taxes he further invests the income for starting new umit to get tax
relief benefit. This new unit further generates employment opportunity.

Revival of sick units: Entrepreneurs not only establish new enterpnises but also
have helped in reviving sick units or industries, which were on the threshold of
closure by some reason or the others. He finds oot the reason, why and how the units
became sick? And finds solution for its revival. He replaces the old and wom out
machineries and installs modern state of the art technology to make it a viable unit
which provides employment to many.

Thus an entrepreneur by creating employment opportunities plays an important role
in economic developmett of a nation.
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Entrepreneur as a Catalyst Agent of Economic Development

An entrepreneur is considered as a catalyst agent of economic development of every
nation. For the rapid economic development of a couniry, the development of entrepreneurs
is a necessary pre-condition, Omnly by developing entrepreneurial ability many socio-economic
proklems of a country such as unemployment, poverty, economic dlspanty, low productwn,

_low standard of living etc. can be solved and an utopian society can be formed, Entreprenenr

is a catalyst agent of economic development, can be proved by the following points:

(1) Provides dynamism to economie development: A couniry where mors
entreprencurs live, makes rapid economic development. Because of this individuals
who are always in look out of npportunities both commercial and industrial set up,
new industries and strive hard to exploit the available resources at their command to
the maximum to derive benefit which encourages industrial activities.

(2)  Optimum use of resources: The natural aud human resources such as natural wealth,
raw material, mninerals, human skills and resourees ete are optimally utilized .for
productive purpose with the growth of entrepréncurs.: Entreprenenr by his management
skill utilizes the upused resources lying idle and put to constructive utitization which
increases national praductivity.

(3) Balanced development: At national level we find vast differences in dcvelopﬁlent
among the staies whereas at state level we witness disparities in growth prospects in
various districts. Entrepreneur establishes industry in such locations where there is
hardly any facilities exists. Thus with the establishment of a new industry infrastructare -
development siarts taking place, many ancillary and small cottage ndustry comes
into being to cater to the needs of Heavy Industries. Thus the benefit of deveiopment
percolates to a great number of people and area leading to balanced development ofa
natton or state,

(4)  Helps in capital formation: Entrepreneur is such a factor, which helps in reinvesting
the saving of the people in productive activities, which creates capital formation.
Capital formation is an important economic problem of each nation. Entrepreneur by
increasing commercial activities boosts the rate of capital formation.

(5) Imcrease in employment opportunities: With the growth of entrepreneurship, more -

and more indusiries come into existenee, which increases the opportumtles of
“employment. ,

(6) Esseptial organ of medern preduction system: The present day production is
based on further demands. The condition of market, inclination, liking of customers
and fashions keeps on constantly changing with time. The process of production and
tecl{niqum too are hecoming complex day by day. In such volatile sitnation, only the
entrepreneur can demonsirate his mettle and ventures into unknown production field
and becomes an important instrument of economic prosperity.

{7 Centributes in National Development: Entrepreneurs uses the available natural
resources of the country and utilizes it for productive purpose. He has to give his full
_ co-operation and support for creating an ideal social structure. By optimally utilizing
the natural resources of the country and by providing opportunities of employment,
he helps in raising the per capita income of the people which in turn inerease the |
national income. Thus by playing such a pivotal role an entreprencur fulfills his social
responsibilities and duties. ‘

Available fagilities and motivation for the Development of Entrepreneurship

In our country various facilitics and motivation have been provided for the all round
development of Entrepreneurship.
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Creation’ of Industriasl Reginns and Industrial Belts: To encourage industrial

entreprencurship, the administration motivates individuals to start industry in various

‘regions. Facilities of Transportation, Banking, Godowns, Warehouses, Electncity,

Training, research Laboratories etc. are developed by governmenlt to attract

entreprencurs. In the backward areas District Industries Cenire, Laghu UdyogNigam,'
State Development Corporations, Directorate of Indusmes devdops basic-

infrastructure facilities,

Development of Training Facilities: Government organizes Training and motivational
_ programmes to develop entrepreneurial ability among the entrepreneurs through its

various institutions, management schoois technical schools and pmfessmnal vocational
institutions. ) T

Man agerial Deve!opment: Govemment through Industrial Finance Corporation of
India established Management Development Tustitutes, to solve the management
problem of entrepreneurs and develop managerial abilities in them, whlch is'in operation
since last 15 years.

_ Interest Grant Schemes: The main objective of Interest Grant Scheme is to motivate -
unermployed youths 2nd wormen cntreprtzneurs for self-employment and adophon of-

quality control methods. -

Development ol Vncatlonal amd Technical Education: To impart guality employment .

oriented technical and cominercial education to new entrepreneurs, the government
established Technical and Vocational Educational institates. These institutions are
showing keen interest to make the college education entrepreneurial oriented too.

Government Grants: With an objecti{re to encourage establishment of industries in
backward regions and reduce the capital invesiment in industries and promote export,
the govemment 1s providing economic aid to industries in the form of grants.

Revival of Sick Industries: Government is. making serigus efforts to révive sick
and closed indusiries and industrial units by framing laws and providing financial
help.

. Advertisement and Publication of Literature: Government by publishing various
books, literature and pamphlets trying to create awareness among its ¢itivens o start -

new industries and providing them information about various facﬂmes and programimes

available for it.

Research and Development. Government is continuonsly encouraging Research
and Development in vanous areas of production and distribution.

Encouragement to Women Entreprenenrs: Government has made efforts to create

awareness among the women entrepreneurs. Special package and grant schemes ..

have been launched through District industries and Trade centers to bring the women

- at the forefront of economic development aind make them self-reliant,

btandartlizaﬁnn of Goods: To encourage production Government provides taclhtlgs

- for standardization of goods. Indian Standard Institute (IS1) of G.O.L is functioning

'in this area. This institute does research in quality control,

Policy to purchase finished and semi-finished pf'odur;t: Government has assured
industries established in backward regions to purchase their finished and semi-finished
woods produced by themn for a particular fixed peried at a certain fixed price.

Preparation of Indusirial Maps: Disirict Industries Centre and Directorate of
Industries is preparing Industrial maps collecting information from varions regions
and districts about the possibilities of industrial development to help the entrepreneurs

" in procuremeént of raw materials, fabour, industrial commodities etc.
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(14)

(15)

(16)

(17)
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Entreprenceurship Pevelopment Programmes: Various Entrepreneurship “
Development Programmes are regularly conducted to develop required qualities and
determune the possibilities of entrepreneurship abilities amsong the educated youths,

Export-based unit scheme: Under this scheme the units are free to produce tools,
raw materials, components, consunizble goods etc. meant for export, No tax or
excise duty is levied on such items. Such units have to export all their produced items
and have to earn 1% of the total export in the form of minimurn Net Foreign Exchange.

Encouragement to Foreign Investment: To promote and encourage foreign
investment, government has set up Foreign Investment Frotection Board (FIPB),
Foreign Investment Protection Council (FIPC), Foreign Investment Implementation
Authority (FILA). )

Special Schemes: Various special schemes and programmes have been started for
the speedy development of entrepreneurship in the country. Among them following
schemes are most important eg. Self-Employment Schemes, Central Grants Schemes,
Margin Money Scheme, Gramin Kamgar Yojana (Rural Workmen Scheme), Gramin
Rozgar Karyakram (Rural Employment Programime), Government Purchase Scheme
etc.

JImportant Questions for Examinations
Deﬁne Entxepreﬁeur and explain iis importance.
Explain the role of entrepreneur in the present Economy.
What are the motivaiional factors of an entreprenenr and explain its importance?
"Entreprencur is a generator of employment opportunities”, Explain. -
Describe the role of an entrepreneur in the Economic Development.

What are thi ineentives and subsidies given to an entrepreneur in India for Development
of Entrepreneurship? Explain. e
299
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PROBLEMS OF THE ENTREPRENEUR

e ———— e el

Meaning of a Problem:

When we find or feel an obstacle m the fulfiliment of our objectives, we term it as a
Problem. Problem arises when we either loose or find something more or less than our
expectations. Every time the problemn does not come single handedly. But it brings with it
many opportunities also. That's why it is important that the problem should be observed
carefully and its appropriate solution must be sought after. So that we may keep up-coming
problems at the bay, and also find new opportunities. Problemns are broadly classified inte
two major groups: ' R
i. First category consists of those problems, which are unexpected.

For example - The resignation of an important candidate or the absence of any
significant person jn a meeting or a sudden strike in a factory etc. 7

2.~ The second category consists of those problems where we want to change our
present circumstances, but there are many obstacles and problems that do not allow
us to complete the task, That's why 1 is ofien called as the "Problem of achievements”,
The second problem is again sub-divided into three parts:
(a) Those problems where we are unable to reach cur present target, -
Example: $ale or Production target.

(b}  Problems where our present target could have been enhanced due o better
work potential. But it could not happen.

(¢) How can we stimulaie people's mind to think creatively with the help of
bramstorming?
Basic requirements for solving a problem -
During the solving of probiems all those works are meliuded which help in removing

' tile obstacles. But to find the sclution of al! types of problems and getting a suitable solution

of every problem is not possible until and unless the person does not have rational thinking.
Any enfrepreneur or organizer can become a good decision maker only if he increases lis
imagination power. So that he be able to handle all his assignments well without connecting
his problems to the past, also he find easy methods of maintining good balance between the
problems and the new ideas that are required 10 solve the problems.

If we want to increase our potential of creative and rational thinking in solving the |

problems, we must take care.of the following:
(8) What are the problems / barriers in the way of creative thinking?
(b)  How can the potential of creative thinking be increased?

(c) ~ Forthe development of new thoughts, how can the brainstorming of the general
public be done?

(a) Barriers to Creative Thinking
7 In the path of creative thinking there ean be obstacle due to many reasons.

Example: The mental preparation, restriction of mind for certain limits. So that other
independent thoughts are not able to come in, having pre-assumptions about 4 particular
thing. All things should be avoided like, coming to a conclusion very quiekly without
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rational thinking, pre-assumptions of "What others would think" etc. In reality no
person can think creatively until and unless he comes out of the above given barriers.

: (bj Developing Individual Capaclty for Creative Thinking

Toincrease the mdmdual | potenhial of creative thinking, the best way is that eutrepreneur
or the osganizer understands those factors inside him, which have maximum m'lpact
on his thinking, :

Example: His family environment, his education, his special _atlachment towards

" caste or place, person or thing due to which he is forced to-follow a certain path.
Along with this his past experiences, old strategies, his rules, regulations also should
be studied carefully because they are barriers, which do not allow him to inculcate
new thoughts, Any problem solver ar judicial person should constﬂntly check that in
what ¢onditions his pre~assumpt10ns come ftrue.

Tt is also important for him that he does not think on the same pattem, so'that there
are variations in his thoughts. 1t is imporrant that our mind must be open and
independent so that it can work independently so that new and different thoughts are
produced from it, We must keep ourselves in such situatioms that our mind is compelled
to think ditferentiy ' :

For any specific person 1o think creatively, it is important that he kecps a balance
between "origin of new thoughts" and "examination of new thoughts™ because if it is
not done then he ends up fearing that his thoughts are not mixed up. He won't allow.
new thoughts to grow in his mind. The worst part in the creative development of
-mind s that the entrepreneur or organizer starts making pre-assumptions in his mind. -
‘Example:- ‘

(1) "This camnot be successfil”, ‘

(2)  "We have done 1t before and it has failed",

(3) Mtis quite risky"‘

(4) "It would require more input and so customer, lugher authm'lt)r or employees’

would be angry etc.”.

Because of all the above-mentioned reasons we don't let the new or optional‘thoughtﬁ
come in our mind and so our thinking is restricted.
(¢) For the Production of New Thought

One good method is that we must use the collective capacity of the gmup of people to
develop new ideas by "brainstorming”. To keep these thoughts in option, it is 1mportant that -
we take into consideration the thoughts of the general public.

During that time it is important that we don't give any good or bad reactions because
if it happens, people would be reluctant to give their true opinions and thus we won't be-able
to get the general view of the people. First of all, these must be collected and exammed S0
that out of them the "best one" is accepted.

i SOLVING PROBLEM

AnY industrialist or Drgam?ation needs to go through the following steps to solve his
problems -

1.  To develop an attitude for solving problems :

To solve any problem, 2 person needs to show a keen interest into its solutions and hi:
must constantly seck its solutions. Basically a person shows three rypes of nlerests or
tendencies:~

(i)- Those category of people who show interest from their own side in solving a



problem and give pressure to their mind o find out the best options that are
suitable and required. . :
“(ii)  Those catepory of people who show procrastination or postpone their work.
These people always hope that somebody else wiil find out the solution of a
probiem. In these kind of persons, the tendency of classification of problems
based on their positive and negative points and finding out its soluhons keeps

on decreasing because they are showing less interest.

{t)  Third kind of people are those who are neither interested in solving the problems
- by themselves nor they ask anybody to solve:the problems. Thus they end up
creating problem for others. Due to this habit, instead of solving any problem,

they create problems for the other people, those who are already interested in

solving a problem. They do this even if it creates a problem for themselves

only.
2. Identifying the problem and its serwusness’

[}

During salvmg the problem, it is important that ﬂle person ﬁ.\llykundersiands them
because some problems seem easy but basically they are not so easy to dedl with. They may
be just its symptoms not the entire problems. Thus without knowing the problem from the
depth, it is not so easy to seek its appropriate solution. ty

Example: For a person who has high fever is a disease but for the doctor, it is just the

iregularity in some part of the body because of germs. That is why the doctor tries to -

identify the root cause of the fever; similarly loss,in a factory or strike by its employees is
not a pmbfem That i1s why it is unportant for the person to understand the root cause of a
problem in order to solve it in an appropriate manner.

During solving of a preblern, it is also important to know the seriousness of the same .

and the manner in which the prablem is to be solved.
(i)  Urgent action is needed
(i) - Or action can be taken afier few hours or days.
(i) Or it 15 a problem where urgent action is not required as Of now,

- For any entrepreneur, it is important that the problems are divided info three paﬁs as -
explained above so that he spives the same based on the urgency or need tosolve the same.

3. Describing or defining a prnblem*

Describing the problem and recogmzmg the same fully is the most important task -

becausg- - . o

{i)  Finding out the solution for an unrecognized or umdentlﬁed problem is waste

of time.

{i)) Finding out the right solution for the wrong mebiem is useless because what is
wrong is always wrong. ' -

To salve a problem correctly, it is essential to define the probfem in woras or clagsify -

it in as many correct ways as possible sa that the problem becomes more clear and easy to
understand. - ’

Exampie: The best example is the way our doctor p'uts number of quésti(}ns about

pain / health disorder during preliminary clinical examination. The doctor asks about our
family mstory, life style etc, so that he understands our pain / health disorder thoroughly and
analyze the same before suggesting for further investigations or the course of treatment to

cure the same. a

Similarly, during a stn‘xe the entreprencur wants to know, what are those causes due
to.which his employees are unsatisfied, so that-he successfully finds out the solution for

i
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themn. Classifying a problem is wseful only if the person involved in solving them, takes
maxirrmm information about it, and uses them accordingly and takes their use in solving
them.

4.  Preparing list of possible causes:

To undersiand a problem, it is important that we know every reason related to that
problem. So that we make a detailed list of that and it can help in solving the problems of
other types in future. During the preparation of this list find out as many reasons as possible
and know the defails of every kind of causes because during the primary stage we don't
know, which cause is really responsible for this problem.

As we have already mentioned we musgt think more creatively dunng the preparation
of the list and we must not have any pre-assymptions in mind during the preparation of this
list because if it happen then we would take the pre-assumed cause and not try to know the
real cause.

5.  Testing or evaluating possible causes:

During the preparation of the problem list, the entrepreneur needs to know ali the
causes and also test them, which is the root cause of all problems. If we know the details of
the canses we can know the before and afier effects of these problems.

Example: Our doetor never prescribes a medicine until and unless he conducts various
tests - Blood test, Urine test etc,

Similarly an entrepreneur must investigate first to know the right reasons and causes
of a strike before gomng for a soltion, )

6.  Developing alternative solutions for problems:

After the identification and exarmination of problem only, the various options of its
solutions can be given. To prepare this list we must take as many options as possible and
tzke the advise of as many people as possibie. In this regard once again the opinion of the
general public and their mental make-up can be beneficial. Whenever we are not able 10
think of an appropniate solution, then an ziternative solutions comes in front of our eyes,
then whatever alternative soluiion comes we aceept it as right solution and thus may remain
deprived of from an appropriate solution.

Also whenever we think of only one solution for a problem. then we must try to find
out other solution alzo, Because that one sohution can sometime gives rise to a new kind of |
problem.

Example: If an entrepreneur is dealing with only one person for his sale and suppose
his relation with that organization become sour, then he has no other option but to go in loss.
That's why we must constantly think creaiively, so that we are always be able to get alternative
options.

7. Understanding and comparing selutions with objectives:

Alter the list of options is prepared, the person should compare it and find the final
best option so that all the useless options are deleted / omitted.

8. Deciding to implement the solutions:

Afier finding the solutions of a problem ii is advisable far the organizer to implement it
well so that the goal is reached. For doing this it is important to know how much the
prescribed plan is beneficial, for how many days it will work, what are its \mpacts on other
processes. All these information must be collected before hand, becauss one solution, if not
good, can give rise 1o different other probleins.

9.  Anticipating problems that are likely to arise in future, and making
preparation for solving the same: B



For a problem, no solution is the ultimate solution. In futare, any other problem can
arise doe to a specific solution. That is why, it is advisable for the people concerned that
they make themselves capable of solving those problems which may arisc due to that particular
solution,

He must be capable of guessing, whatcould be the afier affects of a particular soiution
and how to deal with them in future?

Problems of Entrepreneur

At the start of any business people pray for its success. Any trade has its own specific
characteristics but it needs to change itself according to times.

In order to become a suceessful entreprencur, whether the trade / business is small or
big it needs to be managed with the right interaction. Because an entrepreneur basically deals
with new products, he also takes the risk of presenting it in a new way,

As such every business measure has certain problems and no entrepreneur is untouched
with them. He has to deal with personal organizational and other cuter problems. If we
classify these we find that personal problems can be due to taking less risks, insuificient
education or family problems or technical problems. But in modern time an entrepreneur has

_ to deal with not just the personal problems but also many other different kind of problems.

That's why the problem of entrepreneur can be broadly divided into two types -

(1)  Problems of primsary stages
(2) Problems faced afier the entrepreneur has reached certain stage.

It is known that an entrepreneur carmiesgproblem right from the bepinning, because the
ficld in which he is entering is full of new experiences and he doesn't have adequaie knowledge
of them. The general problems faced by an entrepreneur are - )

Problem of making the Project

When an entrepreneur is about to establish a project, then it is important for him to
make a plan and then progress further because he needs to know the estimate of loan taken,
electricity connection, repistration of the project. He needs to talk to people and gain knowledge
and information because he himself is not trained in it. Therefore it is inportant for him that
he prepares the project keeping in view his own future.

Problem of collecting the initial amount of Money

An entrepreneur faces the nitial problem of money. He thinks of taking it from friends,
relatives etc. because he himself is in hand to mouth condition, He finally thinks of arranging
a loan, because the different opportunitics given by the Govt. may help him in procuring
loan, But it is again a long-term tiring and pitiable process. Thus, in the beginning an
entrepreneur faces the problem of collection of money.

Problem to get a place in Industrial Area

"An entrepreneur needs 1o create his own place and establish his own recognition. If
the entrepreneur is doing production of related work, it is important that he keeps his project
in the right mdustrial area. For which he has to get the land from the industrial center of that
district. After many legal formalitics, an amount is deposited. It is not necessary that the
entrepreneur gets the place or land of his choice because sometimes the clerks or employees
of that center tay misguide him and thus he fails to get an area of his choice and thus it
becomes a serious problem.

Problem of geiting N. O. C, .

An entrepreneur, before putting his project requires "No-objection” certificates, which
is not easy to get in present time, because duning this procedure the entrepreneur needs to
give the anthorities under-hand money whirh they-demand. The main reason for this is that
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offices, he face a lot of problem.

the department from which he has to get 2 "No objection certificate” requires so rnany'
mformation or dociments which a new entrepreneur cannot fulfill them. So he better give

“"short cut money” and gets the certificate and thus saves himself from 21l the headache.
_Problem of Family Background

The biggest and basic problem in front of an entrepreneur is his image. ifhe has an
industrialist background then it is not a big problemn because he has alveady seen all the
problems for members of his family. Bug if he does not have an enn'epreueur backgmund

“then he faces many problems.
. Prublem of Raw Material

- The problem of raw material is also 2 problem for an entrepreneur because from

_where and how 1o get the raw material is a serious issue as production depends on raw

material. Thus to get regular supply of raw material undisturbed, is a sipnificant issue for a
new enfrepreneur:.
Problems of Power : :

AfRer starting a project the entrepreneur should concentrate fully on the arrangements
of power. He has to take the iegal commercial power connection for which there are many
kinds of legal formalities. To deal with these formalities becomes difficuit for the entreprencur
because of the present method of working at the offices. That is why zn entrepreneur
should concentrate on amanging undisturbed power supply for his project. ‘

Problem of Regis'traﬁ on
All those entrepr;:nems who are starting a new project should do their registration,

_ because in future many higher authorities would check it from time to time. They would
. also demand the required or related documents. Thus the registration should be done. For

this they need to take rounds of different offices and due to the complex procedure of

%

The above»-mennoned problems campel. ﬂ;mtrepreneur to struggle in the beginning,

~ and at the same time after establishment they give rise to following problems:

Problem of Capltal Formation

The entrepreneur needs a gocd amount of capital for his business and he personally
tries to get it. But when he runs a shert of it, he goes through the different financial policies
of the government. For this hehas to po throuph. certain legal formalities and he hds to
present the format, which shows the increase in his business. Based on this, it is decided
that how much finance needs to be arranged in this way. After all these formalities, then
coded finance is made available to him. But in-this procedure, the entrepreneur faces many

- problems. So he must invest careﬁllly

Problems of Labonr , ‘ 7.

An entrepreneur needs good and trained labourers to run his project successﬁ:lly In
the present time, an entrepreneur faces many problems in retaining these labourers. In the
beginning, first of all, the labourers and officers are not honest and even they are honest,
they demmand more wages. Even if that is done, they leave the job for a better-paid company,
which creates a problem for entreprencur. Since the entrepreneur haos trained them for his
work, it becomes very difficult for him once they leave his project, to recruit new person
readily.

Thus an entrepreneur shoﬁld appoint officers and labourers very carefully.
Problem of Availability of Infrastructure Facllltleﬁ

4 An entrepreneur should establish his project at a place where there s avmlabillty of
sufficient infrastructure facility. Because the success of such projects depends on the



ava.ilabifity'of electricity, water, transport, conmunication, storage etc. Therefore it is said
that the entrepreneur will face the probIem because of any facility, which is unavallabie

Lack of Market;ng Facilities
An entrepreneur faces the biggest problem of marketing If the entrepreneur does not

_have good marketing facilities, then he faces a lot of problem, He has to do the marketing of

his goods at other different places for which he faces many transportation facilities also.
Theredore it takes a heavy toll on th and so the entrepreneur should take special measures
to deal w1th them. ‘

< Prnblém of old Technulugy of Production

Arn enu'epreneur faces the biggest problem when the production is not at par with time
or the quality of raw material gets affected due to technological problem. Therefore-he

_ should be aware of the complex technologies of today's business. He should know alk the

financial and technological problems. Apart from this he should be aware of the latest
information in the changing environment because without them no one can cnsure success
to his organization,

Problem of Late Payment -

In modemn trne, the entrepreneur sometimes sells his raw matenial or products on
credit. But even at a due date, he does not get payment in time, But the merchants and
businessmen keep on extending the date of payments and it becomes difficult for the
entrepreneur to get back his pa}ments and suffers a lot.

Exploitatlon of Property Brokers

Most]y property brokers exploit new entrepreneurs. He faces problems re%ated o
buying and selling of property. When these deals are not done at the right time, they create
problems.. The property brokers demand more money and blackmail him that is why the
entrepreneur gets exploited due to lack of support from their side.

~ Problem of Government Policies

The entreprencur faces big problems of goverument policies, which are related to his
business. Because the development policies, programmes and targeis of government becomes
a hurdle in entrepreneurs development. The entreprenewr’s development depends on the
finapcial and industrial policies of the government. Therefore changes in the government
policies from time to time act as an adverse effect on entrepreneur's deveiopment becanse
each government changes its policies from time to time.

Problem of Conscionsness towards Sncial Environment -

The social environment is made up of human desires, mental level, ethics and customs.
The entreprenenr cannot ignore them. [n fact no body can become a successful entreprénens
after neglecting them. Thus an entrepreneur has to do his duties towards the society, he has
to accept social customs and practices and make a balance between it. The creation of a

Social attitude" is an important problem,

Problem of Proper Use of Capital

The entreprencur faces a problemn of building a complete capital structure. He has to
act with fogic so that he can invest minimum capital and get maximura return. But he has to

find out the different sources of getting the input and choose the best source at the same

time he must make the plan of the maximum utilization of the capital.

. Secial Use of Economic Power.

The entrepreneur can cam maximuom profit and establish his financial dominance in
the market, Many can exploit those who have financial dominance, but from the social point
of view, fmancial dominance should be used for the benefit of the society. The entrepreneur

5
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has to earn gains keeping the bencfits of the society ahove everything. The balance between
profit and social service becomes a major problem. '

Minimum Scciai Costs

Dmue to the setting up of new entrepreneur projects in society, pollution, deterioration

of human values, ccological imbalance, business injustice, poiluted enviremment =tc., are

commion. The entire society is in problem, because of the above-mentioned impacts. Thus

“entrepreneur development must be done keeping in mind that the sociai equilibrium are not

disturbed.
Time ) \innagem&nt

The entrepreneur has to do complete wurk in a planned way. Bringing the raw material
from the market, taking the finished product to the customers, all these should be done on
the right time,

Problems of Management and Administration:

Thus an entrepreneur has to make all the efforts to develop his enterprise and when
the husiness or enterprise get expanded he requires to appoint staf¥ to look after the interest
of his enterprise such as accountant, supervisor, storekeeper, guard etc. These people help
him in running his enterprise smoothly. But the entrepreneur cannot keep bis eyes on their

 activities always. He has to rely on their trust and faithfulness and believe on thera to a

certain extent. In this way an entreprenewr also faces the problem of manage.mcnt and
administration of his enterprise. :

- Problems of Owaership

An entrepreneur expands his project with time and increases his capital potentiats also.
At this point, he faces problem of ax also. The entrepreneur sometimes involves his family
members also in order 1o save tax. This becomes a major problem for him in future, as he
bas to overcome with the problem of Proprietorship too.

Other Problems

It would be correct to say that an entrepreneur is made up because of problems and he
carries himself forward, because of problems. All types of the above given problems such
as family, social, political problems take a heavy toll on him from time to time, which he has
to solve and then only be ¢can move further and become a successful entrepreneur. -

Important Questions for Examination
What do you mean by Problems? How can you solve it?”
Explain the main elements of solving problem.
Discuss the main prohlems of entreprenzurship,
How should an entrepreneur solve the problem? Expiaﬁi,
What s problem? How should be understand #? Explain.
Expiain the problems of an éntrepreneu: in primary stage of Businesa.
Explzin 10 important problems faced by an enirepreneur in Business,
Write short notes on - ] )
(13 Problem of Capital
(2}‘ Problem of Power connection
(37 Problem of Management and Administration
(4)  Problem of Regjstration
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