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1.14 LET US SUM UP 

• Business is as old as civilization itself. It undertakes productive utilization of
wealth-producing resources of the society. It also leads: to innovation and
improvements in production process and thus enriches the life of people by
enhancing the functional capacity of the available resources.

• Business as a system is considered to be a related set of business processes that
produces the output of the organisation.

• Business organisation can be defined as the process of establishing effective
cooperation among different people to achieve certain goals to earn profit.

• Business objectives need to be aimed at contributing to national goals and
aspirations as wel I as towards international well-being.

• Every business organisation is an integral part of the society. It uses the scarce
resources of the society to continue and grow.

1.15 UNIT END ACTIVITY 

Find out from a shop-keeper or any other businessman of your locality about what 
their objectives of running the business are. Classify these objectives on the basis of 
the different types of objectives that you have learnt about in this unit. 

1.16 KEY\VORDS 

Organisation: Every business must have its own organisation. It refers to the 
arrangement of separately functioning, but mutually dependent parts. 

Business: It refers to those human activities that involve production or exchange of 
goods and services regularly with the objective of earning profit. 

Economic Activity: Those activities when a person works and gets something in 
return. 

Non-economic Activities: A number of activities not for any material reward or gain 
but for personal satisfaction. 

Ethics: It involves the study of the general nature of morals and of the specific moral 
choices to be made by a person. 

Social Responsibility: It involves the idea that businesses should not function 
amorally, but instead should contribute to the welfare of their communities. 

1.17 QUESTIONS FOR DISCUSSION 

1. Define business. Explain the concept of business as a system.

2. Compare the social and national objectives of business.

3. Explain the importance of national objectives of business.

4. Explain the essential elements of business.

5. Give an idea on the nature of business activities.

6. Distinguish between business activities and non-business activities.

7. Distinguish among Trade, Commerce and Industry.

8. Describe some features of business.



9. What are the ethics of business enterprise?

10. Explain the concept of social responsibility in concern with your business
enterprise.

11. Discuss the scope of business organisation.

12. Highlight the components of business organisation.

13. Highlight the functions of Business.

14. Discuss the interrelationshi'p: between Trade, Commerce and Industry.

Check Your Progress: Model Answers 

1. Economic

2. Commerce

3. Manufacturing

4. Structure

5. Business ethics

6. Industry

Mankiw, N. G. (2020). Principles of Economics (8th ed.). Cengage Learning. ISBN: 
9780357038318.
Krugman, P. (2020). Arguing with Zombies: Economics, Politics, and the Fight for a 
Better Future. W. W. Norton & Company. ISBN: 9780393541328.

Kotler, P., & Keller, K. L. (2016). Marketing Management (15th ed.). Pearson. ISBN: 
9780133856469.

1.9 SUGGESTED READINGS 

Laudon, K. C., & Laudon, J. P. (2022). Management information systems: 
Managing the digital firm (16th ed.). Pearson. ISBN: 9780136500667.

O'Brien, J. A., & Marakas, G. M. (2019). Management information systems 
(11th ed.). McGraw-Hill Education. ISBN: 9781260085196.

Rainer, R. K., Prince, B., & Cegielski, C. G. (2020). Introduction to 
information systems (7th ed.). Wiley. ISBN: 9781119618354.

Baltzan, P. (2019). Business-driven information systems (7th ed.). McGraw-
Hill Education. ISBN: 9781260004715.

Stair, R., & Reynolds, G. (2020). Principles of information systems (13th 
ed.). Cengage Learning. ISBN: 9780357112476.
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• Promotion may be undertaken for the purpose of setting up a new business, for the
expansion of an existing business, or for combing two or more business firms.

• Sometimes a distinction is made between 'entrepreneurs' and 'promoters' of
business. Those who are innovators and risk-bearers are strictly known as
'entrepreneurs' while those who take steps to set up the business and make it
operational are known as 'promoters'.

• The essential steps involved in the process are as follows: Identification of
b�,siness opportunity, Generation of business idea, Feasibility study, Preparation ·
ot Lusiness plan and Launching the enterprise to implement the business plan.

2.7 UNIT END ACTIVITY 

Critically anslyse the most challenging scenario a promoter is facing. Examine the 
situation and suggest measures how to overcome it. 

2.8 KEYWORDS 

Entrepreneurship: The capacity and willingness to develop, organize and manage a 
business venture along with any of its risks in order to make a profit. The most 
obvious example of entrepreneurship is the starting of new businesses. 

Leadership: Leadership is the ability of a company's management to set and achieve 
challenging goals, take swift and decisive action, outperform the competition, and 
inspire others to perform well. 

Promoters: A promoter is an individual or organisation that helps to raise money for 
some type of investment activity. 

Idea Generation: The process of creating, developing and communicating ideas 
which are abstract, concrete or visual. 

Feasibility Study: Feasibility study is the initial design stage of any project, which 
brings together the elements of knowledge that indicate if a project is possible or not. 

2.9 QUESTIONS FOR DISCUSSION 

I. Discuss the concept of Entrepreneurship.

2. What are the five dimensions identified by the Thomas Begley and David Boyd.

3. Define Promoters.

4. Compare and contrast between Entrepreneur and Promoter.

5. What are the facilities for promotion provided to Industrial Enterprises in India?

6. Explain the various functions of promoters in business.

7. Describe important steps taken by promoters in the promotion of a company.

Check Your Progress: Model Answers 

l. David McClelland

2. Promoter

3. Entrepreneurs

4. Feasibility

5. Business plan

6. Operational



2.10 REFERENCE

2.11 SUGGESTED READINGS 

Drucker, P. F. (2008). The Essential Drucker: In One Volume the Best of Sixty Years 
of Peter Drucker's Essential Writings on Management. Harper Business. ISBN: 
9780061345012.

Kotler, P., & Keller, K. L. (2016). Marketing Management (15th ed.). Pearson. ISBN: 
9780133856469.
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Pearlson, K. E., Saunders, C. S., & Galletta, D. F. (2020). Managing and using information systems: 
Astrategicapproach7thed.).Wiley.ISBN:9781119561155.

Huber, G. P. (2019). Information systems: Creating business value (2nd ed.). Pearson. ISBN: 
9781292223307.

McNurlin, B. C., Sprague, R. H., & Bui, T. (2021). Information systems management in practice 
(10thed.).Pearson.ISBN:9781292039823.

































14. Discuss the appropriateness of sole proprietorship
_. 

15. Highlight the essential features of a sole proprietorship.

Check Your Progress: Model Answers 

I . Co-parceners 

2. Partnership firm

3. Sleeping

4. Joint stock

5. Nominal

6. Voluntary

3.20 REFERENCES 

Adler, R. B., & Elmhorst, J. M (2018). Communicatmg at '"''ork.: Prmcip,les a11d 

pra.cti.:es for business a.11d tbeprnfessio11s (Hth ed.) . McGraw-Hill Education. 
Eisenberg , E. M., Gooda]l Jr., H. L., & Trethewey, A. (2021). Organizatio11al 

communicatia11: Bala.11ciI.gcreativity a.11d constramt (8th ed.). Bedford/St Martin"s. 
Keyton, J. (2021). Communication and organ izational c.ulture: A key to 
understandin g ·wot"k experien ces (3rd ed.). SAGE Publications. 
Miller, K. (20]9). Orga.nizational c.ammunicatio11: Approac.bes a.11d :p•rncesses (8th
ed.). Cengagel..eamm.g. 
O'Rourke, J. S. (2019). Management communic21tion :  A case-analysis approach (6th 
ed.). Routledge. 
Tourish, D. (2020). The dark side of trnnsformational leadership: A c1itical perspective. 

Rout]edge. 

3.21 SUGGESTED READINGS 

43 

Forms of Business Organisations 

Fundamentals of Management: Essential Concepts and Applications 

(11th ed.). Pearson. ISBN: 9780135651451.

Business Communication Today (15th ed.). Pearson. ISBN: 

9780135890690.

Business and Administrative Communication (12th ed.). McGraw-Hill 

Education. ISBN: 9781259911811.

Effective Business Communications (7th ed.). McGraw-Hill Education. 

ISBN: 9780070446391.
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VERBAL COl\tIMUNICATION: ORAL 
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9.11 
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Tips for Effective Oral Communication 
Factors Inhibiting Effective Oral Communication 
SWOT Analysis 
9.6.1 Limitations of SWOT Analysis 
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Lesson End Activity 
Keywords 
Questions for Discussion 
References 
Suggested Readings 

9.0 AIMS AND OBJECTIVES 

After studying this lesson, you should be able to: 

• Appreciate the meaning, characteristics and methods of oral communication

• Understand the need for learning oral communication skills

• Know the tips for effective oral communication

• Explain the factors inhibiting effective oral communication

• Describe SWOT analysis

9.1 INTRODUCTION 

We communicate by exchanging symbols to describe our ideas and experience. 
Language is a common symbol system which we use for sharing our experiences with 
others. We can also use symbols like pictures, colours, signs and sounds to 
communicate. We do communicate a number of things, by our facial expressions, 
movements, clothing and so on, whether we speak or not. Communication may be 





















144 

Business Organisation & 

Communication 

9.9 KEYWORDS 

Verbal Communication: It means communicating with words, written or spoken. 

Formal Communication: The Formal Communication is the exchange of official 
information that flows along the different leveis of the organisational hierarchy and 
conforms to the prescribed professional rules, policy, standards, processes and 
regulations of the organisation. 

9.10 QUESTIONS FOR DISCUSSION 

l .  What is Oral Communication? Give its characteristics.

2. How is Oral Communication different from Written Communication?

3. Give the advantages and disadvantages of Oral Communication.

4. What does the acronym SWOT stand for? Explain.

5. How does SWOT analysis help in strategic planning?

6. Discuss the factors that inhibit Effective Oral Communication.

Check Your Progress: Model Answers 

1. ORAL

2. Two

3. Voice

4. Seven

5. Strengths

6. Threats

9.11 REFERENCE
1

practices for business and the professions (11 h ed.). McGraw-Hill Education. 
Eisenberg, E. M., Goodall .fr., H. L., & Trelhewey, A. (2021). Orga.oila.tional 

communication: Balancing creativity and constraint (8th ed.). Bedford t. Martin's. 
Keyton, J. (2021). Commu.oicatiou aud organizational culture: A ke)' 
to understanding work experiences (3rd ed.). SAGE Publications. 
MiHer, K. (2019). Organizational communic.atioo: Approaches and processes 
(8th ed.). CengageLeaming. 
O'Rourke, J. S. (2019). Manageme nt communication: A case-analys is approach (6th 
ed ). Routledge. 

s

Tourish, D. (2020). The dark side of transfo1·matiom1l lea.derS:h.ip: A critical perspective. 

Routledge. 

9.12 SUGGESTED READINGS 

Adler, R. B., L'!i: Elmhorst, J. :M. (2018). Communicating at Work:- Principles and Practices for 

Business and !he Professions 

Eiswberg, E. 1'\1., Goodall Jr., H. L., & Trethewey, A. (2021). Organi':;af/onal Comnmntcalion.­

Balanctng Creaft.-1fy and Consfrmni 

l\'.lillet·, K. (2019). Organizational. Communication: Approaches and Processes 

Tourish, D. (202°0). 111e DarkStde ofTransformational Leadership: A Critical Perspecti1.,e 

Clampitt, P. G. (2023). Communicating.for 1Wnnager1af EjJecm,eness 

Keyt on, J. (2 021). Comnmntcatton and OrganJ ::at tonal Cultun,: A Key to Understanding Work 

E.xpe1·1ences 
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