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fch1f~ Sl~~T : 3-Tcf8.1i~0II, '-16&51 ~ d~~ll 
(FINANCIAL MANAGEMENT : CONCEPT, IMPORTANCE AND 

OBJECTIVES) 

fc«r ~ ~ <liT ;ffq ~ I~ it~ m"C?I q;r411 ·~ fcm <tiT ~~ ~ 
-?mr t , fcm ~ ~ ~ ~ TTFi .J:TT11 -;;:rTTTT i, ¾it wm--it TTFi ~-wm- t mf'IFl 3trn q;) ~ 
)f?,R <MITT t 3m ~ fcIB 'lfl olllcrnrP-t<t> tfllcm q,l ~~~~I wm eiiRUT ~>let~~ 
lf~~ R<TT ~ WIT ~ ;;Jl ~ oQlcrnJfllcf, ~ ~ ~ ~ 3fTT of.l ~ ~ I 

~ ~ cj,f ~ 3-;r tfTlo,IT clil fcIB ~ * fcf;-qr ~ ~ f~ ~ ffi'lff-iR ~ 
W"ol t I ~ ~ ~ ~ "H r@cht -RT i. ~ + ~ I ~ n 3~ fcIB ch1 ~ <fi{:t 
it~ 3ITT ~ ~ oITTfll ~ cil-~ ~ ~ TI ~ 1 ~it~ >lfa<i1fl1a1, ac::Hlcf,<01 afJR ~ 
cril{ITf ~ <iii tzfR ID'"~~ ,:;i:!'fc-M4 ~ <liT 3ft{ ~~I 3Rr: ~ ~ it 3ITTT<l ocf~ 

if 3'Cf1WT "ITT ~ ~ ~ ~ ~ ~ ~:i'!il"ldll ~ cm- it ~ I 
fcIB ~ ~ ~ ~ t- (1) tti4'-IIR<fi Fc@ izyt (2) f.m m I tll4-'lf-icfi m it~ °1l<l <fiT 3f~ 

~ '3fRll" i f:h ~~ 1;-mf-iff.1..;, w r~ ~>rm~ Fcnftzi ~ ,fl{(ft ~ 1 ~ ~l<l-'lf-1c.,, ~-q Cfi't ' 

'11 ~fWifolc1 ~ t I ~ fcIB if fclf,,-q ~ q R<m ~3IT i'fi't 3Wl ~ ~ cfiT ~ ~ ;;rrnr 
~ I f.r;;ft"fc«f ~m;J ~'lf?TT it~ -ifloT i_ (i) ~ffi.(ii) olllcC~lfllcfi r<N,(iii) -rlt'ffi'T ~ 
lWTTrril ~ i ollli:!tllfQ<ti fcffi q;r ~ ffi~ ~ ~ ~ ~ ~ ~ c11a ~ cf>1 f<rnl<i 
~ it ~ I ~ ~ ~ if;. olil•Htlf4cfi WTo-ff cf,1 WffiJ nan cf>'t ~ ~ cfil ~f"!fcld 

fcprr~ l I 

rcfffi<1 ~ ct\' fc:fcll{'41{1 
(Approaches of Financial Management) 

fcfm<l ~ <li1 M'tlH~l<I <ti1 ~ ,rm if fcf"llf-iRI ~ ~ ~ ~ 

I q{t-q{J1Id fq'tll(ql{J I 

I~~ ct. f4'dl(&ld I 
I 

(i) q:<iQO•l<i fita,<um (Traditional Approach)-w11(111i1 ~ ill 3Rf?hr ~ q;r 3fUJ1.H 

cfiTtTT q;t ~ ~ o'U ~-wn:f 1lt ~lct~<fcfidlitll< 3R ~ ~ war,:;J ~ (!qi m mf4if ey, ~ 
~ t:m ~ ~~.~~,,-,a ·mm~ zjtrr,; ~ * ~ <f;\ «fillf~ii fq,"zrr ~ 2TT, 7il1 
fcf; f.ITTicf; cfi1 ~ "H ~ Wf ·~ 2TT I ~ c;:f&?.ch)o, ~ ~ ~ ~ ciiT ~ ~ 
m:r, lf1IT ~. ~ ' ~fc:lf~zi,i, j,l{l•J,H,~ ~ ~ mf4if ~I~~ ill wr$f; 
~ l!_ct ~ . ~ ~.'!iR f. ~.~ 1!;~-~ ~ ~. foRq;'t ~ tr-l 1897 "ij' L950 ~ ~ 
'S!qi]fl'rort m'I 

Q{UHHl<i fcfifl{tlHI cfi1' mim'.t 
(Limitations of 'Iraditional Approach) 

G<Af<l •l<l Fcfi;fl{ElfU ~ ~ ~ ?TT ~ ~ fqill{f.11(1 <t,l ~ mtfR f.p:.:ifo1f©11 l!ft' :
(1) ~ ~~ ~ (Uoilateral Approach):~ ~ ~ tf~ W ti UfR R<TT TPTT, ~ 

311<fl'TT ct,1 ~ffl ct,1 TT<!T I ~~~WU ~ ~ ~1 ~~l{~m ~ ;rflf ~ ~ ;;mIT ~ I 

~ ST<fP!i" 

NOTES 

1 

http:fcrqw-.oo
http:ftlchtf.tq
http:3-rcr8.lT
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~ >l''TT9 :sma ~ ol'TT it ~ ~ ef~F1,1ct ~ ~ 1!ill ~ ir~ q;1 f.r~ q;ra ~- 1 am: fr.«ftq 'ffiUITlTI 
t 3ff~ qt ift ~ ~ ~ 4 Rurfuq;r~ ~;;J7cfT ~ I 

(.5) foM!lOiiil-lib ~ ~ ~ (Analytical and Wide r form)-Fcriftll ~ <ITT ~ 
~ fq~c?;tjOlliG.., ~ 3lftfq; ~ ~ I ~ ~ ~ ~ <l1W qftf~fo GI '!l'TI qr t2lR 
w ~~~G'td@R,n~i, 

(6) ~it SMltlf-1<6 ~ (Continuous Administrative Functions)- 4Mll '1<1 l<>'l' if~ 
i'f ~ ~~~~.~~~if fcrerq ~ CJi1 ~ \!.qi "ffiRl Slltliftf-,cfi ~ ~. 

~ ~it;~~ * ~ ~ t ~~ trct ~ J1f'WT CJi1 ~ ,ft 3R ~ff ~ q,l 

qfif~ tr 3ffifT ~ 4,Ht'-i~Q f,'ren:T ~'Cfi ~ ~~~it :i:f"~ c4icHllfli~ ~ r,' llr4al ~ -:;ri:
"ff'TI t I 

(7) O'~lqc«lf4<fi ~ cfiT ~ ~ 3TlT (An Important Org;rn of Business Management)
:mqf.rcf; "'·W°~ elf% ~ rt ~ ~ ~ ~ ~ mcff ~ I ~ q,l -utjt 'fr@fctf~ lt 
fcrn1<:r ~ ~ RUT1TT if 3TT~ ~ R'%ff ~ I lf.c-i k!M R'"i'iTlr sr-r::'!f 51,liclfl!PN, ~ q;i

(fcfi 3if''l'.R" 3fTl iir,J rJ1lT ! I 

~~qil~ 

( Importance of Financial Manageme1,L) 

~ ~ ~ cf>'t U"1if, "M',r,:;i-~ ~ cl.ll<Hllf4cf, 1lfcn~l:M qi)~ W rt tilit8 ~ ~ 
fc«rr<l ~ lcW.f<tiill m"ilT ~ 1 "~ cfiRUl fc@t1:i" ~ . ~ sr-r::'!f qi] (% SflJ& 3PT ~ mrf ~ t ~-~.affl 
CJi1 J:fn ~ fcfi "fiffi'r:! ~ 0wrnlfl!cfi sr-r-'Q CJi1 ~ ~ ~ ~ -wer;-q i~ qi]'~ ffl ~ ~ ii; 
mtr.n ~ m1<¥ia1ri t=f1.R F ~.'ffifcf;~q;)~~q;11lfa q;t ~rt~ fcf;<rr ~~ t" 

~~t ~ ~ d4lTiflldl Cfi1" 3fUilR R9'~ it w:rr"JT~(ff ~ 

(1) ~ $ ~ if ~ (importance in Agrici.;llure Sector)-~~ t ~ ~ ~ ij 
,:ft~~ 'lil ii(({qT1f ~ l ~ ~ ~ ~ ~ ~. ~ ~ 3TT\~ 1◄-'TT t 
~'l if ~%g, ~~ ~ WTT~ I 

(2) ~~aim ~(Importance for Financial loslilutions)- arf~,fqf.rrrrr 
~ ~ ~ ~ t oQ~~l4chl ~ ~ ~ 00 CJi1 ~ m ~ ~ I ~ 3ffiITTnl 
c41q1flqi ~ i:;<t 3R "B'lft ~~ fc,~wnr~3TTt~ q,l ,tt ~ cfiT 1i°f "iR ~ -~, ~ 
cmtrr.tRimlf:W~q,l~3!1AIBtt~~mm<t>l~'Sj'TC{l'Qt~ftfmtt~ 
t~ ~ ~ t°f mm~ f 1 

(3) -~ ~ ~ J14'Uclf«i'i tf;° ~ ~ ( Importance for Investors and 
Shareholders)~~~ ffi ~f:lcfhlil 3llRl ~ tfl qi]' f<lf•P-<PI r,i ~ cliT Slftt'J!'"'lltn if~ . 
~ I fc1f-1li\~1.;n if q;ft ~ ~ ~ <flTT t o:qfu mat I ~ ¥ll'f,;ltf;i <fiG ~~~if~ 
~ cfi'r 3f'ITiq ffi o1!fT ~ fc1Rli\ 11 ~ @i:t 'ftt~Zl ~• (Security Dealers) ~ •~ ~ • 

GTR'Rml ffilli I~ tliiiffi ~ airoT 11ft'q,1;,ir~ i f<li ~ 1<M ~~~ fcl; ~~ ' 
rtr ¥fq ~ ~ 3l~ ~ >lfd'(Ri4' if ~ WTflTT ~ ? ~ m Mf-l41'd>l3TT cliT fc«rrlr ~ ~ 
~ cfiT ~ ~ l ~ ffi ~ oo it~~~ <li't Wl'fir if m ~ ~ t ~ fqf.14'rtli1 '1T ~ 
ll'WiIT ~ ~ ~-;, oRcfit" ~ qflq;~cl>f (Speculators) ~ ~ tf ~ ~ ~ l ~ t ~ 
~ ~'l >fTC<i ~ i I 

~ ~ ~ arnmwrr if mn ~ l 1 ~ 3Jf% ~ t cfiTTUT ~ ~ it ~ij ,rrr 
;m· €ta 3TT\ ~ cliT ~ F-iclrf'9a ~-~ cit mq ~ t , w.rN<ti-~ am~~ mo if~ 
~q;r ~ Jft-znc1q, ai\'f~~~~t.~~ 3hr'llwif<liTffli I~ 3hlllTU~ 
SloPT ~ ~ ~ 3lqTIB i €t ~ q;'t mtITTUT wnJff' if qi1IGT ~ ~ m qi]'~~ qi'{' 

m I 

(4) ~ ~ ffl ~ (Importance for Managers)- ~ -;;r,fiff ml f4f,ili,f.;ia q;r t 
~ (Trustees) ~ l ~ Wllif if ~ ili f¥'R qrn ~ f-;n· ~ ~ ~ '1JTor ~ ~ 
~ cfiT 'llr ~ 'Km wrr ~ ., ~ <fil ~ 'lit '2fH TI9'fT" 6lcfl ~ F"' Fc1f.rlflf,$j~ ~ qi't 1lffl ~ 



f.li~fi«f ~ if~ ~~ lfi1-0 ~~.~~qi) fclf-1lflfijij ~ ~ ~ ~ ~ ~ ffi'ITTT 
~m-iff~ I 

(5) c1iri=a1fh11 ~ ~ ~ (Importance for Empli,yees)- 3f01 m-mm ~ ~ ~ Htff 
<iiT i:f~ ~ ~ I ~ Wf ~ Zcnan ~ ~ <i>1 5JcTTUfiTT ~ ~ 11r ~· q;qtj1f{<l1 cfi) ~ . m, 
\ffl cl ~ 1Jfcrm3i't q;) ~ ~ ~ qiITJK ~ ~ tjf-rrr q;) ra ~ l 1 

(6) ~ ~ fFrQ ~ {Jmportance for Othcrs)- 3~ ~ ~ ~ qi) 'TT -;;n ~ ~ 3ffl 
"fflfP~T3TT-q~ 00 t,f.rflTT ~~ ~<liTffl"RT\l ~ t~- 3f~. filll-il~llf:ll, (1-ii;,lfa~. 
cffiU~ ~ ~ ~ fcmT~ ~ I 

~~~ffl 
(Functions of Financial Management) 

~ ~ ~ ~ cf;l <?I ql'TT tr &T ;;rr "W-fllTT ~- (l) Sl ~llwtilll '11 f.:iuh~li'-lcfi <fiT4 (Executive 
functions) 3ITt (2) ~ 3fl'r<TT ~ cpp.f (Routine functions) l 

can ll~Jmcbl4 mnrr f.:10141<1-lcii -m · fcTTn'1:r ~ q;'t ~ ITTff!ITTl' &i" ~ fcfn cwt ~ 
cft:.T ~ ~ f.fuh:r- 3l~, fctf-1l(l•J fl m,mr-"fflfittl ~~~ I ~ f.r8 cwt t1fw.if1.1ct ~ :-

( i) 3.xf ~cit·~~ (To advise the Top Managcrncnt)-J;f.P!l t tfll!\f fcTTftq -wwn 
ari~ mm m ffilq,{:UT ~ ~ ~ ~ .~ qiT cwt~~ i ~ ww.n <iiT ~ ~. Wl"FTT 

?f; wn~ ~ a<hfc.-Gcfi ~ 1J,ct m * w~ ~ qi"[ ¥R m ~ ~ ~ ~ ~ ~ 
tf'l.1' ~~~I 

l 1i) ~ an 3iQl<:,clii'II if~~~ cirn (To make efforts for increasing the productivity 

of the Capital)- fffl ~ ~ ~ '11 ~ i ~ ~ ?fi ~-~ 3fqffif c}.1 ~ m 1[ilT <i>1 
3i%~_4,<l I ~ ~ ~ q;t I 

(iii) ~ ~ cfiT IJ,("(.liai4 (Evaluating of Financial Performance)- fcTTw:f ~ ~ ~ 
'1ft ~ mm ~ fcfi ~ ~ arcefti' ~ ~ «41•Hllf~cfi ~ ~ ~ ~ <iiT fcnHtiOI cf~ 

wn~~~1ITTUfllTT~~>fo8lq;)afql"@<Rf<TT~1 ~,,cm-~fcTTlrlf,nt-1t101 4~ 
~ 3T~ >!"<1iR~ ~ lJ,ct i1cfi,ttf"'4j ffl if~ '1l'T ~ i I 

(iv) ~ ~ ctiT ~ <Jwn (Managemenl of Cash-flows)- «4t<HIIP-ltti ~ if ~ 
~ <!'ffl3m ,nfu ~ mm-~ hr~ mlt~ ~~ m; cfiT ~I~~ cfiT ~ 
~~ m-arl f«fi~ ~~ ~~~ ~-;fffucfil~q;{1 

(v) 3'Tlf ~ ~ cirn (Management of Income)- ~ t ~ t 3RPlo 3fl<1 <iiT' ~ ~ 
~ lfTtR ~. 3fl<1 cfiT ~ ~ it fc«Rur ~ ~ ll'~ ~ :ftfu cfiT ~ cfi'(-'fT \ft mflIB mm 
~I 

(vi) ~ ~~(Investment Decisions)-~~ ~ ~ ~ ~ <iiT fef1R 
~~if ~f.1~•1 q;G~f:fufllq;)lffilffi~ ~ I~ ~111R141 it~(<14cti1ctl1 ~) 
ant <ffi' ~AJfozi'l q ~ (~~cfi18J.; ~) cfit llm Rfi ~ ~ ~ <iiT ~mat~ I 

(vii)~~ (Financial Negotiations)-~~ <iiT' ~ ~ 'TT~ l fcf. ~ fc«ftci 
lITT"lit * i,.;ft 3"l1TAT m, ~ ~ mit ~ o-m ~ m <11 ~ f<fim f.ifl:l ~ ~ cii) 3lf.:ott 
~ < I ~ ~ if 3R'qi >!"<1iR t i\llm ~ ~ ~afi cf;)~ if~ ~ i I 

(viii)~~~ (Financing Decisions)-~~ cfiT ~ 3l~ ~ ~ 
cflT !!lin ~ I ~ ~ fcfiw:r Wffi cfiT ~ cf\vil, 3"1'c"f>l tl~Hlc9i:fi ffilTTTT <nT ~ cfivTT, ~ qi) 
am~~~ ~ ~ <I'@ "Si\llq ~ ~ cf\vil, 3TTR ffiflIB m<!1 t I 

(ix) ~ ~ (Financial Planning)-~ ({9~:!'11.fi ~ ~ ~ f.r4t-;r;r cfiT CfiT4 l%<ll 
~ t I fcrat,l ~ ?fi ~<TR~~ 31J-~ <f>'t wm ~(i) ~ ~ <iiT f.iimul, (ii) 
FcM~ ~ cfiT f.iGtur (l'?TT (iii) ~ ~~ <iil ~ , 

~ '!TiiRl 

NOTES 
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(x) fum7.l ~ (Financial Forecasting)-~~~ tftl!IT ~~it W<' ~ ~1ftm" 

cfif 'i.,"1f:i4H ~ W1 WTT<TT ~ t ~ ~ ~ oljjqf!jfqq; ~ q ~ 4R4l;;f..fl ~~if 
~ 6WH'-l<f.i1i3li ~ 'l"~ljl-111 fcfi'ITlr .aj'~ ml "ITT 'W1'flTT "ITcIT ~ I 

t-O ~ ~ ~ qjllt - ~ ~ it "3"=t iliTlTT ci1 mfiIB ~ t -:;i) ~: ~ R9 ~ 
<fi1h11ft4l 6.TU ~ ~ i I ~ qrf q R9' CfJ1.TT tfil ~ tfi{ij ~ : 

( i) fef'R ~ 5@"@l cfil {{U!!fa ra;IT; 

(ii) 31:!Tt (mt:9) qif ~ q,{'..fl; 

(iii) ~ ffi' cf>1 ~ cfiBT; 

(iv) f<ff'R ~ fcfcnun cir m cfiP.T; 

(v) 3if~ ra-➔-1 (Record Keeping) I 

~~~~ 
(Objectives of Financial Managt:ment) 

~,rapqt~~~ifc:r~t-
( 1) ffilf Y.f~ ~ (Profit Maximization g0al), 

(2) ~ ~~(Wealth Maximization objective) I 

1. 'RN am:lihl<l><Oi ~ -~ ~ q,f~ tWIT * "ffi~ ql1 arr'~ i.f,81 ~ I~~ 
i'j;f l1'ii ~ 1% ~ ~ ~ ~ -~ q 3R ~ f.rohTT irrf9mr~ m -?r,mm 
~ ~~'ITT¥iiq;r,fl~.~ 3rR8 *ffi11 air~m~ , ffi'lcfil 3ff~m ~ 
~ ~ mtr.TT "H ~ 3ff~ q,{'..fl ~ ~ I ffi'l ~ ~ cf ¥TffiTT cfiT ~ ~ : ~ 
~ ~ ~ ~ ffi'G tWl~ ~ ~ it wrrrT M -;jjTtjl ~ I ~ ~ q;y 1~1cla4 ~ 'TT 
~ m -;,rm~.~~ cfil m cm 1l't >l<nTf ~ "ITcIT ~ ~ 4T EN 3ff~ ~ cm 
W'1fcRT mm~ I 

"ffi'l aj'~~ ll m~m~cmur~~mfira~~~ij-ifRT-;;n'iffi I 
~ f.r=f ~-m ~ l :-
( i) '"fl'N' ~q;y~ ~ aM1 il~~i 3TTt3ffiTT·3fWT ~w:imarr t 3Rf1Tilm,:f 

cf>1 lfl;fl Jft 3fcnll·3!WI qrqt ~ ~ i ! ~ ~ q ~ ~ olli<l&IR.<ti ~ if ~ ~ 
~ifcfifcrneyfN~~~~I 

(ii) "f!'N ~ ~ qrcft mq-~ ~ ~ cfi) nn;r q -;,m' Tigfil ~ 1 F~f.p.n, r ~ ¥ ~ 
cfi@ it f'R-flFl ~if~~ cl@ ffi'1 ~ -q),i t a:rNK 4T "ITT f.iotq @<IT ';ifrifT i l 

(iii) mir an~ ~ -,i~fl-qd(1j cir 'lt nn;r if ~ WITT l 1 ~ ~ RN ~ ~ t 
~m-qcfi) ~~~~ ~ awrif ~m ~! , 

(iv) "ffitf arr~~ ~ ~ ~ ~ ~ lfRT "fTill l ~ ~ tMif-iltti 3'il(<IP1cifi 

cf ~ cfil EqR ~ -:m· urn i I -r 

(v) "filtf 3{[~ ~ ~ (f(q (Risk factor) ~ l2JR ~ ~ raoT i I f!c:ffc1f<d ~ fcl; 'ffitf 

cf~~ 'ID'!TT ~ m<TI } I ~ ~ &T ~ mm t, ffi'l <1,l lfm 3-ait 3TT'fcfi mt 
! 1 
2. ~ (f;1 31Ni:fild,{OI ~ - ~~<ti~ ~;i-J il!W~ ~ 3i'.?l"Elifl'-11 ~ ~ ~ 

~ ~ aff~ 'ITT'~ I ~ <li ~ it ~ ~ <1,1 ~ 'fTUTi~ lft it ~ ~ ?Jm i I qR ~ ~ 
B&T ~ ~ -wr ~ cfif ~~~,nm "ffi'TT ~ ~ ~ q· TI fclPt4l•TT q;t ~ ~ 
F-1cfi1~~< ·,m~~~-f'«TT~.~~5Nfumori1~~,iw:r~~~~ 
~ q;y ~ TI1 ~q,f,lf • ~ am~ cfi) ~ ~ cfm ~~mm; 1 ~ -
~~~TlllRl~~f.ri:;:rW<fiT~cf,t~l 

NPV = GPV of Future cashflow-C 

~ NPV = ~cf<fqr;f~ 



GP V "' ~ 7-r 1ll. f.s Hi13UZ.ii: 'ITT1" ·mfi'.s W.i 

c: :, f'ef.rirrrT cfiT ~ ffiT@ 

'llR a-mmli w.m:R t 4,~f4{<,4 ~ q(pTR ~ ~-;:.:i tr 3/rlfili ~. lfT ~ qffi ~ t% ~ 
ctl Wl1TTf ~ <Wm' ~ ~ ~ ~ t I * ~ ~ ~ ~O'if?>fcrd m ~ ~ mm t% ~ ~ 
cfcPTR ~ Il <f»1l 3ITT ~ I 

~ ~ fu<, 3ITT ~ ~ M-IIM<ti ddl<~lf~r-j ~ qur C:if."U9 W'1'l ~ I i:l1Wf<=l,fa11 ~ ~ 
~ ~ ~ 11 m ~'l<f 3Rr{""=l ~ ~ m<n ~,~ ~am amc::rfliitj qi) l{f Cfi«TI 
i m ~ ~ ocfi 3f<fo GT* Bf'q ~ ~ it ,n 1Tam m ;;i"Rft i 1 3l1rmttm cfi1 ~ 'R ~ 
c!,l -¼!Rllf8aa1 ci>1 :1~~ 1;l~cti1t-111 f.:iqfirna, 3!f'~ ~-?rm~ 1 ~ t ~ ~ ~ ~ ~ 
~ m:n~ fcJ; ~oo~~cl'IB <1N cfil ~31,15jcfif{cfil 3p.r~ i::m~ m 
qfffi fil'lf-zyn q,q, m I fcITT"mrT f.lum, fcra ~ RUT<i 3ft( ffi'Llm RUT<i m;:rr fifirrq- RUl<n q;r ~ 
1ffi'JTTll 3ffii cf;l c;N&,11.'17-1 -rr-m ~ ~ mm i 1 3ffi: ~ n olii Cf;T ~ q ~ ~ ~ ~ 
fcl;-q'r ~;n ~ o1.J1,rn1F% ~~~~ q;r~ ~ ~ B ~~mm ~~I 

~~"aft 34tilfiliil 
(Utility or Financial Management) 

TTTf cflTT Il sll: ~ fcrfim ~ fcra ·3ITT" ~SI~~ oi.ll<Hilr.l<f, ~ qiJ ~ 3fl1 oR1 
KllT ~I~~ t ~it, ' (% -q;tf cl,'\~~ (!qi fcl; ~ ~-~ ffl~ 3ffi 
~~ cfi"G c!,l ~. Flrft ~ <t>llf:lfla ~ it f<=lf-1ti'P1 ql8 cfil ?,fl{ill, qiT1fil ~ miTT ocfi 3'tfcfi11I,o 
~ <ldYHcfilctl1 fcrifrq-~ mT "ID f.itTTfuf ~ ~ 1' ~ it r:TTfr:f ~ ~ cwf!ITT ~ · fc«r 
p.;·~:-i ~ m mfl:rn :;-t.· ~. ~ ai, q l-1 ,r~qi r~ an-{ f.rf.:;fuJ cfil ~ ~ it ~ ~ 3Mi'll;Ti; 
m•r:n, m.mir.r t ~ ii, 'fcTTft-q i:r«Pl 3TNT~fcrat<t mtr,,~ mcfi11tcf, ~fwn-ll"f;{ 

m -ml~~ siif..t1cf>lll ~ qiJ ~ arr\R 3M~ Tf1TT ~~ mTTtr,f ~mt 
·mef-tlflff<nrrq- ~ .~3ffi'31ijfiqit ~ R041ii1cti ~il ~'iill~ l-lklf~tl ~~ ,· 

~ ~ ~ wra:rr ~ ~ ~ ~ it 1:% ~ 'Rf ~ am<1f~ii:1'0 ih JJHr ~ wn 
~ I fm ~ ~ 3RfTra ~ ~ RUT<i~ <l>l ~i :3tl'qif >f'lfcf ~ 3TT( ~1~<144dl <T-111TT" 

~ ~ I~~ "l1fcr ~ ~killl911 31~ ~ ~ * ~ olllclfilP-lcfi ~if~ RllT4' ~ ~ 
~ ~ ~~ 'ITT Tfln ~ I ~ ~ ~ tfill cfil nTffiTT ~ ~~ ~ 'Sf'Tifc:TTr ~ qffi 
fcff;l~ cfif4 ~ ~ ! ; 

(i) ~ <liT ~ -rifu lt ~ ~ 4icl{4l->4 ~ llfo ~ ~ qi]' ffl I 
{µ) ~it~~* ~ 3{t( ~:!<-1..fffi q m;m ~ ffi q,'y 3il<W-l<iidl I 

(iii) fcrcf;m 1-11" 3!f''-rli -«'f ~ ~ ~ ~ 1Cll1 mlf.TT ch1 6\l<H%(11 I 

(iv) ~-~ <f>T ~ ~ ~ ~ ~ tclfjll11 q WITTR ~ ~ Cfi{iTT ~ I 

(v) fcTT,r-:, ~~ olli:1<-tl4'f, ~ ~ ~3TT ~~~~I 
(vi) ~ 1T6"l ~ if "llf©i•P{llf fc(f.P~•TI ~ ~ ar~ <f>l ~ ffiTIB I 

~~qifar-<fciifm~~ 
(Relationship or Financial Management with other Functional Areas) 

~ oQJc!flll4<1> rnllTT '1iT ~~ 1:TT ~l\i ~ ~ W.il~ f<re ~ ff~ I ~, ~, illl1 , 

arrf~ ~ail q fcnit<I ~~ cf;T ~ mill i I fc@ <i>1 ~T-3IT if.T ~ ~ ~. ~ 3ITT ,fcrqur,j 

qil WWTTarf n mill i I ~ :5fcliTf 'B'9\ fc{,wn <f>T Rafi it fc.ffl 'l>1 WWTT fcl;m 1 ~ ~ ~ RITT 
ffl i I fclirq ~ 3;J' wrof llfefqf~ ciiT WlfflT <f>«fT ~ ~ wit q;Us ·affic.i q,'y lfm ~ ~ ~ 
~ cf>1 3f1-llfc@ <fiCTIT i I fc.ffl ~ ~ fcf4uR ~ ~ elm <Wt cRffi i ~ iroft ~ ~ it iffi 
~tfifm-ali I ~~~~f.lutmit~ ~ 'TT ~~l~~ ~t ~it 
;:m' 3Jf~. m ~ ITT q;\ >NTfcrn ~ t I ~ <i>l ~all q ~ <TT~$ '5fif..tl" it <h4i111li.it 

~ ~ 

NOTES 
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fr.ntl,;w; ~ 

NOTES 

31Q;fr -srrrra ~ ~ ~ 
Test your Progress 

<h1 -m'lnfr@T 1'l ~ 3ITT" Fcr-~C/1 ~ tf ~. 3!TR iz"m WWTTti t ~ 'l_ffif: ~ ~ , 

~ ~.F<fifUR ~ ~ ~ itm mfi:ffiq,1~ 1 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

vr-i 
(QUESTIONS) 

~ ~ ciil ffiTtiT "Gm I 
~ ~ ciil ~ Fcdl•@~ ~ I 

~ ~t~%9 ~ I 

~~t~· ~~q;T<fq,)~1 

~~TI 3ITCf ~ ~ ~? ~ ~ <b't 3qajf1ldl i;fiJ qUt-"f ct>~ I 

~ ~ TI ~ ~ ~ ) ~ ~ cf,1 fclf"R' ~3TT cfif -,JIHI 'i:l•i!('icfi ~ ~ I . 

~ ~ ciil ~ ~ I ,m~ "T"f ~ ~ ~ 641<'H11P-1ih SioP--l CflT ~ 3fTT 
<Pit 1lf.iT ~ ! ? 

641<Hllf% fcrn 3fl!fcTT ~ ~ t 3T~ c!il 3qajfilol c!,l ~~I Cx.TT<fffir:lcti ~ 
~ 3Tfuftr; ~ ~ ~ i:r~ rITTi 3fUflf-l ~ ~\UR@ m ~ l 2 

"fcrn-~ cfil 4<ll1<1~1<.l ~ a,fu· c10~..i1ctl<ti m 1 ~ ~ ~ ~ ~ -cwr ~ ,:fffcf ~ ol'.fT 

~ fcJ~cl1'!0lk4cfi ,m· ~ I" ~ q;~ cf>1 °'1T@fT ~ ol'.fT ~ ~ q,1 4('4ll'li1 1l;ct 
arr~ fq'tllli! 1<1an ~ 3RlT ~ ~ 1 

http:ffi'llTf.qq
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P~-01c.1 cnm 
(FINANCIAL FUNCTIONS) 

~ oQ!<'H11f4cfi ~ ci1' ~ ~ it; 3Rflfu ~ ~ cf ~'11 ffl WtR cfi"8 ~ 
f, ~ fcnf ~ t ~ * ~ ';;mrr ~ I $ olf<:fmlf cfiT ~~ ffi'\l 3ffi ~ WfJ ~ ~ ~ 
t lf'TT1B it;~ ~ 1 fcfim ~ t ~ q,l 3lli:l~~cfii!I ~ ~ I fcrij ifil ·3f2f ~I TI WTT<TT ~ 
i I fcn! t ~ if fcef'-R mRf ~ f-q;:;,-f,r,;:r uir ~ ~ ffi wJJt it rnT :;ri lfciioT ~ -

(i) ~?.T>r ~ ll 31 ~qi)~~~ rni f«<r if~ t 'JTTiiR ~ o!j'{il9ci'1 ~ 1IT'(TT 
cmf.t q;r llf-@ t r 

(ii) ~ win if 31 mroq;) ~ t~f<f; Fc:lnq;r~ ~ ~~-trn ~ i, 
(iii) cJTBit ~ if 31 ~ ~ !'.lo <i,' @<TT ;,niTI i ~ ~ fcrrr <h1 ~,~ 1fll <fir fi~ cf~ 

~ cF.1 i:rr:@ t I 
3TTI: oQlcrnlfllq, fcrn n 3fffil{ 31l ~ ~ irn'r t~ ~hn~m ~ ~ ~ cflB * ~ 
~~cf~~~ tf, ' o1.11crn1f4q; fcTTf q;r mNlf 3"1 ~ * ~ ~ oQ<Tilfli if ~ ~ cTM 

~ t~.~-~ cf ~cm~~ maf 1·~ t ~- 'Fcra ~ ~ 31f~ 
~~~ "S,J'qf qi{~ ql!fT ,r:rm m <lit~ *i 1·~ q ~ <fiTlln~ fq; ·~ f<i>m WTiH 
~ ~~ annrr{9 (Cash and Credit) t ~-a B44f~d 51~11«..,14 ~ ~ ~ <TT~~.~ fc!;
Wl'cR t llm oITT ~ q,1 1l,ffi t ~ <l"~ B-1fiq<if-J<t> trf -a 111'!:R ~ m ~ t' ~ 
~m ~~i. ,~~t 3RPfu ~t ~ ~ ~~ t:m~ q;GQ°\!fl ~ m 
qIT ~ efaif~d ~~I' 

( Finance Functions) 

~ afu oQl,rnlf4<t> ~ If ~ ~ ~ ~ 1ft ~ ~ ~ t ~ m ITT~ ~ 
~ ~T ~ l ~ 3ltl if M- i41<Hllf4cfi m 'cf>1 fcret!.l ~ m FTTi q;rf ~. ~ ~ ~ 
~~ a-enm;~t-.m-~ ~~~f I ~mffitTaff ;\' fcftrr<i ~~ ~ ~ 
~ f.rO'tlit t ~~~qi) ~ ~ (Investment Decision), #fir~ f.iutq 
(Financing Decision) cf?fT ~ :nffl ~ (Dividend Policy Decision) cfiT ;;ri:f ~ ~ I ~ 
~3TT ~ fcffl ~ t fl <6l SHIIBf-t<t> <t>"Tlf (Administrative Function) if?1T ~ ?IT ~ ~ 
(Rou tine or daily functions) ~ ~it~~ I 
~ cf,1 ~ ~ f<ffl cfiflTT ~ ~ "WTT ~ ~ ~ fif;qr _;n ~ ~ 

(i) 9H(PI~ fcr,mtfm, 

(ii) 3TI~ ~ I 

( 31') Q<IQ<l' li1 fdi:ll{ilHI (Traditional Concept)-

~« F~ t 3Rf1fu m cf>TLTT cf,7 f.r9 ~r ~ rai ~ ~ l -· 
(1) ~ ~ (Financial Administration)-~ 3RfTm «FA-ff<:'fd <lir:TT ~ Rt;f >fqil{~ 

air-fcl,nf:;ro ~ _;n ll<t>iTI i -
G) fiffi-'cfi11t a;r 'wro:I' (Organisation of Finance Function)-~ fcf,.nrr ~ 3ll-~ <fil 

Wlo1 ~ ~ (Treasurer) ~ ~ (Controller) t fl, 3TTffl £fcf r.:i~·i91 cfiT RlmUT cy:j 

~ am-~ t ~ t@·Tim ~~I 

~ J{lRf 

NOTES 
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Gi) ~ qiT ~ N-ll (Effective Assets Management)- WR t!AJf-a<-f)i (Fixed 

Assets) ~ ~ -n ~ fcrrft"i:r ~an 1lt fcrinr-fcftrn ~ '3'Mn tmtrn I 'iffi·t1AJfr1.qf (Current 

Assets) ~ Wl<llj¥1 ~ <lil clfcWTT cfir-TI, tl'-Gfo41 ~ ~ ~ ~ ;:ftram ~ RtITTUT ~ ~ ffi 

tIT~qiltIBffi~I 

(iii) ~ ~ (Financial Cont.rot)-~ ~ smm1' cfiT ~ ~ 3fTJ" } I cf«Jr!: ~ 
f.RT 01W=Hllfllcti ff~ <i>l t[ffi ~ W'Gq ~ "ITTcTr i I ~ ~ cf>1 .-3TI!JRcf> fefi:17.1) ~ml~ 

f<fn-Fcr'WT ~ t ~ Fcrwrr mr ~ lffu:rr.TTan t ~ qi1' ~ il WIB moT t , ~ ~ 
, ~ ~ '1fm ~~(Flexible Budgeting) ~ $ mT fcln fi=f'lTTT ~ q:,,-q ~ WtR 
~i, 

(2) fcffi ffl cit ~cW.n (Pr0curemcnt of Funds)-tcif:J41f.:ld ~ ~ >1«11fc!<1 i_;;it-~ 
t aqmtfef'R ~ ~ oZfcfITTlf ~ t ~ ~ ~ ~ ~ ~ ~ ri ~ tfT-lR . 

cfiGT I 

(3) fc:nfm ~ (Financial Planning)- ~ ~ f1ctfaflsii! qif'TT cf>T ~ mTT 
t..~ cf)T RlITTUT. ~ cf)T ~' ~tl <fir f.flmuT' ~ ~311 qll f.tmu1' {;,il qi{OI (lql ~ 
~ qi)' f,p:rjnr

0 
W'TTfc@ ~ ~ ~ 3~ q,l ~ 3fTR I 

(4) fflm 1J.cf ~ ~ fi;ro_ 3mtmn ~~~(Procurement of Additional Capital 

for Expansion and fa1ension)- '0IT cfiT ffi1Ti'f (Cost of Capital), ~. f.nv;Jur, -;;rrf"\!Pf ~ 3Tfl{ 

1IT ~ ~ JT'lll<TT t ~,t ~ ~ f<IB-~ $ fcTT'IR ~q;f~cf, m~ 1R ~ -fcri:rn m ~ 
~ t-n, ~1,n%il1 ~ irr ~. ~. Q.<t>l<fi{u1 ~ tiF<1c11.J-1 ~ ~3TT $~~an cli1 
~ ~ n2ll il<'fll-44f~d sm,iJ,Jcf; cWTT ciiT ~ cJ>Bf I 

(5) ~ f.l,qfu ff>\ 't~iif,4 (EvaJuating Financial Perfor111ance)- fcfr@ cl"!TT ~ ffi cf.1 
~ ~ ~ qtf cf;T ffl-~ cfiT wft~ '{<-4icf,.J ~ ifYTT ~ IBl.; ~ fq~QOI (Financial 
Analysis) ~~fclflftlfcl)f~.~- ~ fct~ qot ·~~. ~"Sl<fl(! ~ , 

Fff1Ti'l'-m'lf -qm ~ . 1¼,no,i~ ~~I 

~ ~ 3RR-cN ~ (Inter-year Comparison) om 3MR-Qilt ¥Af (In ter-firm 

Comparison) cfi1 ~ cfiT m fcf;<a ~Ti'll i I~ fcn~ t 3Rf1Til, q;tq;ft cfi1 ~ qf( cfiT ~-RUifu 
cfi1¥f.llfq7'racflll~~"[J'Ucti111<TT<Wt-~~m*cfil~ ~ 1 ~fqfqt 3R'1Til~ 
cfi1 ~ cf'l cti1 q;rt.RUifu cfiT a~H'c'l"' ~ am ~ 3M'<TT 3WTT it qif<ffi1 ifiAJf-1lTT q,l 3lft ~ ctt 
~-~*ml' QfTi'lT i I 

(6) ~ ~ ilif ~ (Allocation of Net Profits)-~ ciiT ~ ~ cfiT ~ qpr 

~~ ( D ividend) t ~ ~ fcrnft"(l fcfi<!T m ~ ~ 'qf1T ~ ~ ~ cfiT1lT $ ~ it~ 
(Retain) ~ ~? ~ ~* f.rofm cfiT ~ ~ ~ sifat-:11flc1 ~ ~ qr<wftq; 3f:rl'@ -n ¥.T • 
6lof ~ ~ ~ lf1!1cJ ~ $ 3llTT $ "ffcTT ~ ~ ~ ~ ~ I 3fcf: "fff'ITTT-;ftfil 
(Dividend-Policy) cfiT ~ ~ ~ cfiT ~ ~ ~ 1lRT ~ ~ I 

(7) ~ ~ ~ aiT f.ltnut ~ ~ aiT mmuT (Preparation of Annual Financial 

Statements & Determination of Profit)-ITT ~ ¥R-ta (Balance sheet) vft 3mf-~ 

(Income Statement) at~ ~-mf.l ~ (Profit and Loss Account) , ~. ~ ~ cliU anR 
~ Btil'-l~t:.i.:i $~~\"IN q:;t i:rm qiJ f.:rtmur fifi-l1Ft1il 6@l ~ I 

(8) ~ (Miscellaneous)- fcfiitq ~ t ~ 1l ~ $ 3ffcifufi 3TI"{ tjt ffi <fiM a,m l 
~-~ $ ~ ~ (Reporcing for Management) 'cfi1 ~ ~ . ~ffi ~ cfi1 o~ 
3fftlfuf; tl·Hlf!ill!l t 3lii-<fq,l<:11'1 f<lf•FfPI <fit~~ ffl ~ 3TI'11ll1 (Cash Inflows) ~ ~ 
f.ririri ( Cash Outflows) il ~ ~ nm '1fT ~ I 

(~) 3ft~Rcfi fa;:=m!4m (Modern Concept)-

~ fc:l~l({lll"f ~ ~an lit fc1~i?lqo11c'lifi ~ U ~ ~ ~ I fcfif ~ <fiT ~ 
~ ~ cfiT fq~ct,'3.0 >TmTl cf>r.TT ~ I ~ ~ ~ >t"ll<Hllcll ffl ~ ~ wm· if,"~ 
R$l ~mt.~~. 3P!fSl•f~ Rut<l q m,mr Rur.T I ~ >{7fif\" 31~ ~ ~ ~ 

http:Ct'1ffic.ti
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·ipt 'llT FPTI~. ~ ~ wrn 'f,li ·,;f.l fri f.:i ,J, .,i.,, 3fPl cfiT Sfl;Pli r.T f.m~r 3{ffe. 1fi wri -m2f ~ f~. 
~ ~ ,f~ q~q;.r iT ¢ ~ q,fl1 t 3Rf1fu ~ ~T ~ lfl T[llf ! , H ~1 t llM-m~ 

~ ~ 3ff~ ~ ~ 1er1n ~ ~311 <!,1' 'I.TI f.mRT ~ t. ·if ff~T ~ WWR. 1f,1Tcf1, 
~f<kf<l-1 ~ qf{FA1i1z!'i q ;:rcq;:;:r tTTcIT ~ I 

Fero ffl cfil 3fl? l~W--ITTT ~ 3RfTIB rit-, ~ ~ t· I cf{{lif: R ~ ~ tfiT ~ 
-;;rci m fc!o ~ ~ @T ~ 1 :l!T~ ~ ~ ~ frnf ~ &i1 ·3l1'1 ~ 11 cff¾r ~ :;;rr ~ 
l 

(i) ~ f.Ium (lnvc:.stmcnt Decisions)-~ 1~ tf i:;1¥wfl-i flu:i fozi'I tf ~ 
(~ ~) 1;ey ~ Wllftflrr i:i-~ (cwhnt1 ~ ~) wfiwf mt I ~£lc:f,!~l1 ~tqfnqt 
(~ eu:ifa4l) rt ~ w;,pft f.:rul<r, ~ ~krr q <11F1fNctc11 ~1Js1 ~ mr fcifff~ tjcfffll<li 

<ITTRT3IT t tldcficti'i_0\ ~ t CifR 'ITT fu1IT ~ ~ I ~ ~ ili f;n ~rr ~ w.f o(i:f UfH tf ~ 
m ~ , ~ , rcn'Fl ~ ~if-am~ MF-il?i,, ciil ¥ -;;rmT t ;;i1 Wffil1l fil'l w.R CRifT 

m, ~ Wi:f ~ q ~ cf,T Fci!lfitjo, ~, mm, tm rc1r1~1 1n cfiT ~ ~ ~ 5fllN 

ffi'l-~ t 311W 'TT' ~ ~ ~ B<fiTI ~ I ~ ip11 efil filTTi1 t ~ qr,, @<TT "1Tctl ~ I <lR 
-~~i.filffi-1 Butfn,.fi tl .:!JlclN·.f.11 : *. ·3IT~ ~ <flrf0! ~ . jt- ffi'➔<l~<tiill 'IT~ ~"TI9 ~ I 
~ ;m, 3!~RR ~ftr:n ~ ~ if ,.TT 3R!o ~ -;ftfu (investment policy) 3rRRt ~ I 

(ii) 31eiSl<if::tr-t f.tuT<f (Fin1.1ncing Decision~)-3f~ f.fu\'tr cfiT ~ 'p!T~ rt moT ~ I 
~ if; 3f~::t'R ~ ~ ~ f<n'R' mm ~ >W<! ~ ;;JT ~ i , .qiffj t ~ mer it f,;;;T-f'Fl 
~ Rfuo ~ ~ I fc@tq ~qi'[~ ~ mm i fq; ~ <Nctirct\-, 3ltt <ll~<lili:i'l-1 ;;fiT'TT ~ 
~ ~ ~ ~ ~ m I i:;14,.;1i:111 fclF-tl.fl'TI ~ af~ ~~~%TT tf i:;l¥m·il-1 ~ 
cfiT ~ .qi"f-TT ~ I <l~ctilffi-1 ~ ~ 3RflTTf m :i:UT ~ 3ITT" Wf-~ it; ~ 1J;qi ~ ~ 
f.!tllftf qi"f-TT ~ I :[OT ~ t ~f "« tftf ~ t >IT'lffl! ITT' ~ 9IB ~\TI<f, cfi1 'TT ;;rr'i:f 'qjr,IT ~, 

(iii) ~ f.{um (Dividend Decisions) -fcrerll ~ c6T cirnu ~ ffi'1m ~ cl 'T@R 

~ ~ ~ * ~ l 1 ~ ~ ~ ~ ~ ~ ~ ~ fq; ffi'l q;r ~ \lfTl 

~ <liT ~\'fro~~ P. ~ ~ ~ fq;a:=n 'WI Siftlmfuf ~~I~ 31:ff('jt'iG ffi'1rn 
'!J1lrfR ~ 'iffi Will! ;,fl ~ ~ tR q;) 3ff'~ cfif ~ I ~ R"t;f ~if ~ -ill ~ t~ 

3ll!JRcfi Mi;il{ijl<I 

I 

~ 1,.~w,,, olfCf 

~ ~ er;[ W1o-!' (Organisation of Financial Function)-fcff,r:;r «m 'ti'( fcl,wrr ~ 
311-fci,wn ~ :an~ <liT ~ t1 i5cq 'i°1 ~ ~ ~ <fi1 ~ tt ~ ~ ITT <ffi "fql'1ffl ~ fq; 

ffl ~WT 3fCRl-3ftr-TI ~ afW11fcfiR cfiT ~~om~ «lTafTT aft@~~ ~ 
t 3f'TTq it a:rcrn1<1' 1fi ~ f.,l:ltftf ~ 3ITT" ~~ cf,l' ~ 1 iJ ffl I 3fll: ~ t ~ ~ ~ 
f9&,,ij <1,(Ui, ~ r'i'!WT 3ffT f~ fcf'WT it tTPl-lq ~. cn':r! P-«l ~ ~ q W'ITti ~·m t!qiT ~ I~ 

3fl"<ITTR cfiT cfiT-4' 5lTq• ~ t ~ ffi ml 61 ~ f<fim ~rm t 0~ ~ ~ eR'R ~ ~ ~ 
fcl,wrr ~ 3'[{-R'l{fTTI it~ q,'t ~ ~ ~ i '5!1 ~ %iR' (Top Management) ~ Wfl\f 

~-~ t ~ ~ ~ 1flI& ~ 3irr ov-tt &i1 ~ ~ i 1 ~->!<BT mr f-rfi 
fcTT!rq ~ ~ ~ ~ 3RPfo ~ ~ cfiTfflf¼ al1r. ~ t Rt.ffiUT cn1 m t ~ fcl<¼i,s:.lcf><o1 
~ i 3itt ~:~~if~ q;nf rn,,-;r fcl'WTT arrr3'tf •f<l\lTTT! t ~ ~~ ~ ~ 
t , 

~ ~ 

NOTES 
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fqlffcT"WT~B"ITcH~~cfiT~~~~ it 6lf!4Hifl~~ ~~ of.TT$ 
~ 3f1A' 3flcrn, q:;m~ "Q'_cf ~ rf>1 ~ <ht ~ ij ~ ~ Rtf fcf,wr cfiT tfrfo-l ifil"iTT ! I 

~mf.fcf; ~ ~-&lf~q; ~ ~ ~ ~ ~ cfil l'.@ 3fftfcl)]"f 3mm{tm if~ miTT ~. ~ a-;rq;r "H&TT 
~ T-1~ f.rauq <ht~ ~ ~ q;r4 m mT ~ ~ ~ ~ cfil mtr R<TT ;;i@f t I <l«Jo: 

~ ~ !IT ~ «K ll\ ~ cfiT cfiflt WZR <fi{(f[ ~ I ~: ~-~ <ht ~ t iiiPl if 
~ ~ t @'Cl~~ (Managing Director) ~ -3fUl"~ (Chairman or President) rf>1 
~ cfil~ ~ ~ ~ ~ ~ ;ftfu"~ f-ITTT~cfi«TT~ ait"l"~ 5fftl 3u(e,141 m-T~ I 

·fficl c:f;Alf-141 it fcra ~ ~~ ~ <firf m<TT ~ 1 3Rf: fq,wn ait"l" 31{-fcf'lPTT qi1 ~ ,:n q;q. 

i)qT t, fcf9 mTIB f.rrTln if ~ q;r4 ~ qifo;r ~ ~ «A~ i o?ff f.l,wr 3ftt 3'CT-fcf,wn cfi1 
ml ,ft~~~ I fcrnffi RTJlIT ti fcffl (Finance) 3ITT~~~ (Financial Control) <ht!£~;
~ fcffi '3Q-fcriwr t ~ •~l{f' (Treasurer) 3TT-r ftm-~ ltf-fcrqp} t ~ ·~• 
(Controlle r) cf>1 ~ cfiT ;;mft i ~~ ~ ~ i); aflit.:r ~-ail-~~~~ t I 

( finance Committee) 

tf4, ~ 3ll<fNR "Q_ci ~ 'q;"J ~ ~ ~ mor t. 3J-a: ffi ~ f.rrrtn il ~ ~ 
~ ~-~ tfr "ITT ~ cts'T qJ tfcfiifT I "10: ~-~ 3ITT ~-~ t 4Ul ~ fcra 
mimf ~ q,1 -i!TTIT t ~ ~ ~ t ~ ~ ref~ fq,wn ~ ~~ 3f~ ~ 
~ i); ~ ll f.;gni m i I 

fcTTrrR f.rrTJTT it ~ -;:fttwif ~ f.l~ ~ ~ ~ fu-r fcN mi=lfu q;r 1TiH ~ ~ 
m ~ ~ 1 ~ ~ ~ o'-11 m fq,wrr am: oefcfm t fqf¾i,s;1q;co1 tf>1 Wl <liT ~-~ 
FcmITT" mm i, ~ «K ll\ ~ qi]° m -cm-rn ~ t ~ F<rmit ~ ~ ~ ~ Bm -
rf>161M~ll<t><ll ffl~Wlm ~I~ -mirral% ant~-~ "<fl!ll ~ 31ttfc1,q1in4-~ i); 
~~~~~~~~i~~-~.~-~"ff'lTT~'l<U:i"li-1 
.~ 3R<f; ~"SIT-llcfil ~ fq:j~tjOj ~~-~~3R(T"tffil1lt~ ~ I 

~~"S\qifT-nrat~~t-

~ ~ -"Rm 

~ 'ffl1T<T·mfil 

~f.ll.t'PI 3fi);~ 

http:ffiIf.IT


Fll~qwft 

1f(R ~~ 

'Wlmf-imr 

- Wlmr-<TI" ~-qiT 

fcra mil@ q,l Tf01 ~-~ ~ i:fcfi 3Q'-~ (Sub-Committee) t ~ if 3fercTT ¥J 
~T ~ ~ fci,win:! ~ <iiT ~ ~-w-tfu (Joint-Cummittee) t ~ if Ill ~ t I 

31l·tl'Pffif t ~if~~-~ i ~ ~ ~ qq; ~ ~ mfiloi,irr ! I 

~ f<i'4T1T t TJ01 ~ ~ ~ 3fRl11 ~ :rm· 11RT ;:;ir ~ . ~ 3@11-3fWT q;nr,ft ~ 
-3-'iiffi", ifiT<1 ~ er ~~ <l>1 ~ ~ ~ q @cf,{ m fcftf f<iwr qiT Wfo,f ~ i , m f<f'ITT1T <liT 

WTcR ~ ~ (Static) ;,tt· ml'!l ~ I fcln <iiT1f <liT WTo-1 fef1Fl oTIW q[{ffl!lfalfi TI >T~ ~ 
i I ~ m ll (T;;..r cfiT ~~. frrrq ~ -;ftfu' ~ Ff1llTT cl,l -:ftftrin ?t ~ m <liT 'GT 
mo q;p;f t Wfo-f \'ff >T~ ~ ~ 1 ·H t{'\lT qi'i'TT 'ti) un-;, 1l ~ m m c:fiT<f cfiT wra;, fcf;,n ;,jFJT 

~ I 

3ffu mTIB f.rrT11T ?t fc«f-mi=mr t ~ ~ llPTffi ~ ~ 3R @ffif1TT 'GT ~ t ~ 
~ fqf.tlft•I 'flftt@ (Capital Appropriation Committee), ~-mirfu (Budget Committee), 

mA-mirla (Salaries Committee), ~ ~ ~-f.ffu 'flfilra (Pension and Provident Fund 

Committee) 3lTR I 

~ ~ t ~ ~~ ~ ~ ~ ~ .m'tfcmt ~ ! I ~ cfil ffi, ~ 
31l"1TT7T ~ ~11 ~: ~ t 3ftft::! mm~.~~~.~ ffiID, ~e:TUT ifijfZ <ren 
~ ~ cfil m CfiB a,w. ~ ,;¢ ~ ~ atr~ m if mo.~ , '1mf q,T m cfil-l.lR41 if 
~ ~ <fi1 cfiT<f 'l!Tl1: ~ ~ (Company's Secretary) cfil m ~ ~ ,ifTiTT ! ~ ~ ~ 
~ ~ B"T~-m~ cti1Qlt4'5 ~ -~ ~ <wn cfiT "IT 3fln1511T cf){cTJ t 3lR ~ ~ fq~~qUf Cfii 
~ ~ ~ R ~ ~arr q;r ~ ~ ~-~ 3f~ ~-lf115t1 <f>T ~ ~ ~, 

fcn'R ~ if ~ fcf'llT1T ~ d <fi1 WTo-1 f'R-f 'R ~ ~ M ,ifTiTT ! I Wf<R <liT 

~ ~ 'GT m, ~ <iffif ~ i f<l; m ~ ~ ~ ~ ~ fcff'Ff fct'lTTTT aftt 3ll-~ <fi1 

qtjk{Ut ~ ~ il ~ ~ ~ ~ ¥@ ~ cfil ~-«i:~ ~ ~ ~ li-1l ~ «~lft1\1 ~ 
~ ov.n ~-~ cli1' ~~an~~ q,'f ~ ~mnT' ~. ~ cf6 cpq;ft ~ 
f.!a:rra (Financial Performancc)tiiT ~ m ~-~ ~ ~ m¥ <TI"~ I 

~~~ 
(Chief Fjoaocial Manager) 

M ,ft~~~~ 3IBRr ~ l'.fRT~ !1 ~-cfiil' ~-~t m ~ ~ 
qil ~ ~ ~ moT t) ~ ~m1TT ~ t *v:m Wffil il ~ 1lG cfiT ~ 3TTt ~ ~ 
~<fT t I ~ t ffl if~ '3QJ!Zf~-ftm (Vice President Finance) t 1'P, ~ M'"fii ~ ';;ffi!T 

~ I i:frtif t 3R<fi f.rrl1TT it~ lJ&:I' rnW-T f;r~ (Chief Financial Controller) cf>ID ;j('fffi t I 

m itiUJf.1111 it F<N-~1WT cfi1 B11o1 .~ ~ mcTT ~ , FcIB ~ :a$'1PTT cfi1 ~ 1:% 

-m 3lf~ q,l m fr.;,n' ;;;r@'T en, f-ilit ~: ~ (Treasurer) cf>ITT -,fRIT ¥:fl, ~ WllTT <fir arJq;Tt 

~ t m~-m\ll fcrf'A fq,wn t ~ Q;cf ~ tiiT ~ 1TT 3lf-qq; ~ m lflff I 3@: 5l~ 

~ ~ f.r:Rul' ~ ~ ~ m lflTT 3TTt ~ (Controller) cfi1 ~ a:~~ 
~ I a]'if~~q,T~~ t ~qi)~~~ ifqi'ITT mfi«r mlflff o~ ~ ~ 
~ ~ ~~ 3nR cf;T cfiT4 ~ tl!tR 1lT •~• <li1' tTTlf Wll ~ I 
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~~ 

NOTES 

~ >fqiJt ~ fcrnrn f.rrrrn it l_J'@l ~ 3f?f<TI ~ fc@ (Director Fin::incc) ~ artiR 
~~ (Treasurer)~ ~ (Controller) ~ ~ ~ i'.-f~6:f({_Ol )f'fflB<ll ·eM ~ ;Jfl' a-~~~ 
fef'R fcrurq 31l-fcf,wn t lfWtR t ~ ~ m ~ I 

tt>1-4F.i41 t Fm WRH ~ ~ ~ ~ "W1T1oT Zill.~ I~~ it~~ fun ( Vice 

President Fina nce) 3f~ ~-~ (Director Finance) cfi1 't'l'r<li tR Zill. ml l Q:m ~ it 
~~ ~ ~ ~ ~ ~ m ~ ~ Rfuf ~ i ~ ~-~ cf>1 m~ ~ ~ ~ 
.>1fiitjc;.fl ~ m<liTifft~·'Sl'fu ~6TT!Tt oerr Fc@~ 311'-fcf~ ~ wm-;, ~ ~ ~ . 
'IT mol ! l 

~ ~ ~ ~ 3,H~l~i'i:f ~ ~ 
(Responsibilities and Functions of Chief Financial Ma~ager) 

~ ~ ~ ~ dnt<lfll<"91 ~ 'ifillTT cfi1 ~ o1.11,rn1P-1&, ~ ~ ~ ::ftftrTT ~ 
~ ~ -~~ ~1.1) "l;f ~ n moT ~ I ~ ~ / IJ,.c4Tj,i'.-fH, ~ i:tci ~ ~ m'<l-m2l 

~ ~ cfi1 ~ ~ ~ t <F!TT ~ m<rr ~ I ~ di1(<111.1C91 (!;cf <f>flft cfil c1'il<ti{OI Rwf ~q;rr 

~ fcf,qr ~ flcfi'ijT ! I 

(1) ~ ~ 'aR till.lfo41 <1iT ~ (M anagement of Fixe <l ;ind Current Asscts)- 'W1, 
'if<R, 'TTfi-;j't .?,JlR, "liT ~ ~ ~ ~. ll"IR ~ ~ cliT J;roP'.f ( Inventory Managemcnl), 1'R 
!'ffiITT"T ~ ~ .;,qJ UM~ >ll12l-~ cfil ~ I 

(2) &llqfllfacfi 'icilj4M (Business forecasting)- ~ dfl!l&lclF4I ~ ~'l * ~ 1R' m 
ti@~ >i'TTcTI qi1 '{c4i:(1lH <!i·~H.1"{1<-1 ~ ~. ll;;J1tfct&,, ~ ~ ~ ~ ~ ~'119 

<liT "Bm 1-[~i4i1 if2IT ~ "(f{ ~ cffffi W'Tifc«f ~ cfi1 '[<'llji'.-fH, RN <li1 ~ (Profit 

Plan!ling) ii!!ff fclf.:imf-.il<'I ~ ~ ~ (Return of Investment) cfi1 ~ 3JlR I 

(3) ~~~ (Co-ordination and Control)-~~ cfi1 ~. ~ 
(Budgeting). ~ S!@4t::~ CliT ~ (Financial Reporting), ffi1Tii ~ (Cost Control), 
Z1111C:J4i:fi(l l t ~'l ~ ~-f.Nnur ;:ftfu ~ ~. ~ ~ ~ ~ if~ 3nR I 

( 4) ~~ lt" fcffi c6\' ~ (Financial Planning and Procurement of Funds)-~ 
~ <ITTRT <liT RJITOT, ~-"ffi "i:f,T ~ o?;IT q;rt-~ ~ ~ ~~ ~'ll il ~-~ 
"q"{" ~~if; ~ ~ 3@" ~ t-rr. fm",:r,;r m ~ ~ m'Bt qi)~~. fcfftR 
fcNrTT ~ 'WTT t ~ ~ i:fil ~<it-YM1, a1ftITTn; ~ cfi1 ~ fclf1tj,"11 !.,'cf ~ "i:f,T ¥@ ~ 
3r@. «faift.ta "iraf i I 

(5) ~~(Miscellaneous Functioas)- 3tlTHfi1f-~ ::ftftf t Rl1T'{IJT ~ 3llR'q;t ~ 
(Credit Collection) -ij ~. WlITTf cfi1 iftln, ~ ~ CliT ~ ~ ~ R$R, ~ i:fiit . 
q,l~q'qlaR~~cf>lf.fsif<rl 

chlttlRtS:'° ~ ffl 
(Functions or lreasurer) 

~ 3WfiR" q;t <liAIF.ilfl ~ ~ m <i!ffifi <~ m ~ 1R q;) ~ ,n "-iTJ:f fe:<fT ~> ~ 
~~~ c:r,rr~q;) ~cfitilli.~ ~ ~~ <fiT4'1lK"liT ~ ~~ cfi't . 
~ ~ ~ cf>1 ~ ~ ~ ~ cfiT i:finf ~ey ~ I{~ ~ ~ ~ fr ~ 
~ (Controller) q,1 ~ ~ ~ t I 
~ nr<=if ~ ~ fcrm<:1 ~ tt<T ~ ih1 ~ ~zq {ITT R7.l1 ~ ~. f~ ~ ~Fll 

R1TT ~ ~, 3ITTi ~*~~it ~ey cfi1 ~ ~ ~ ~ q,1 arq~ ~ ~ moT 
~ I ffl ~ HfllTT it ~-f<IB (Vice-President Finance) WTT ffl~~ ~ it olITTfi itoJ !!ff, . 

~ ~-~ ~ ~ q,l M'<H(tll{I it~~ ~-m21 fcffi-i:fil<t cfiT ~ ~ f<ffifK m<iT TJ?TT, 

fc«fi-q ~. fc«fi-q '{qf:ttiR, ~ ~ ~ WAUr lftIT ~ ~ ~ cfiT'TT ~ ~ \'It~ 
tfffi 7TlfT ol'.fl ~If (Treasurer) t m'l-m'I ~ (Controlle r)~ tltll1H1< ~ ~ ~cfi't
-dffi:lltlt'cli<11 ffi' m wit I 



~~!!!' q,l]T,11 ~ <fill.TT cfiT ~~ ~ (Custodian) "ITToT ~ I ~ cfiT<f-~ t .3RflTq 
f:1c::tfc.-1 foh1 ~ tfiT mi:TP«f: ~faifcta Fciim ~ t-~ ~ q;'t ~ cfil ~. STTt<f ~ 
cfil ~ ~fil ~. ~ ~ ~ ~ "ff@ Q2f fcrq{uf ' ~ ~ ~ 1R f.Trm:ft, 3ffi1fuf; ffl ~ 
~ ~ ~ ai R1TIH (Outflow)~~ ffl ai .3ITmR (lnflow) cfil i:rnTT ~ lfl'.fll' iliT 

ti41l{i-il-1. ~ cf)l var:u. <filliit q,'t 3'rn·13_fdm ili1 ~ ~ ~ 3mt ~ ~ ci\ ~-~ ~ 
~ ciil ~ Q;<f ~ . ~ c1iT ~ cfi\ ~ ~ ~ ~ ~ ~31T (Pay-Rolls) 
cfi1 a,ti\eyor ~ I 

RQ.-;tdi ~ cfiRT 
(Functions or Controller) 

1:!R ~ ~ ~ ~ iliT Q(1~<4iill (Custodian) mn ~ m ~ 3-;:i' ~ ~ ~ 
Jtl?TT1T cfiT ~ (Watch-dog) mTT i ~ ~ iliT<f ~ iITTi cfil ~ -tla cf;BT mill ! fci; cfillR1" ~ 
~ f<f'A ~ "i:fIBT ~ m1 mm ttra * ~~ f.lt.i41:1,t11( <'-1"1.f Jcli7.Tf ~ ~ ~ m, 

-ilti't ;ii' W~ ~ mm f-i@:n ~ t 1Elm ~ 3m Q"{ ~ 3lm '1ft atfmn 3llclS,4q, 

! ~ail'fficfrW&n~ ~a;r~~ffe~~::w.rrrl l 1~1 iliTtur t fcli~ RTJ1TT it .~ 
~ Q,qi m cqfu-; q f.lfu! ~ ! (f?.fT ~ l~ ~ ~ ~ ~ I arr~ ~cl,l 3ffci'iif 
~ ~ ~ ~ q;) Jrntq ~ :t ~ ili fcrm<i-~ ( Financial C ontroller} tfiT ~c:f,"{01 

cfil ~ it 3ITt'ffi'l{<i fl:?.!@ (Key position)~ qiT c;l ~ I 3fal 3l'flfcliTT'tr<,', cfi?Xlf.r-:n it~ <J;T 

~ RITTri ~ ~ cllcfffi<f cfi1 ~-~ (l nformation centre) aR Tfl!"I t: "·;:-T<P-fcfi 'if~~ 
·~ .,.~, ;'~ stJ: <f~ ~ rr 'iirl~•~!f?fi'i,.sf ~ ?rTT: fqi '.!'~ ~ ~ ~-~ ~ m ~ m 
~ ~ mTT t ~ ~ t ~ it 3ft21~ (President) .3f'e◄CTT ~-~ (Managing Director) 

i1 ,:ft 3fltf<li ~ TTsflTT i I" 
~-~ci,1~ll~"'1~~~'?rmtfcii~~m~rf~ 

aif'fcliro cfi1 ~-~ ~ ~ cfi1 ~~~«=R~~ ~ ft.rt1; 'TitfP'lq~ mdl ~ I 
mIT~ R1llTT it~ cfil ~ ~ ~ ffiit i ~ ~ ffl ~cfit<1 (Staff O fficer) ~ s\Z 
GT~ f.ffcjl;1q,{01 <l>1 ffl7TT ~ 3IBRr ~ ~ ~ ~ I ~ q,'t ~ ~ ~ t fcn,:r,;; 
fcf'WTT ~ 31l·f<N"Trr ~ wHM<tiliJ. ~ m ~it~ ~ I 

'ft~ -q, ~ ~ f1i..ifo1forn ~ ·~ ~ ~ ~~ ~ <fiT f.Nhur ~ ~ . ~ 
f.r1PfOT cfi1 ~ . ~~ <i>1 ~ . fcfift.J-fcfcf{urr ~ -~ ·w-f, ~ ~ ~-~) cfiT f.itrfur 
~WM<6dl:i~ I( ~ ~ (Reports) Cf,l ~ ffi ~ ~ ~ ~~ ~ qivTT, ~ 
tiif@l<f,l ~ (f!ZIT ~ ~ cfiT ~ , cfif4-f~ulftpfiT ~ ~. ~ f.rJ:riuT. '{cl!:l'l!-TT ~ ~ trr 
'lf<ft-WITTR<i,1 ~~~. <R"-~ ~ ~ ~ t ~)cfil ~ m<l>vTT ~ 
RmfufcfiUt~~1J'TifRcfil~~3flRI 

~ m ~ r;qfu; ~ ->TT ~ f.ftlffto lfJJl1IT * ,m~F<tcfi <Wf-f.fsmf q,1 ¥RT cm; ~ cfi1 
m cfiT ~~ ~ ~ ~ ~ ~ fcnt-\qo, ~-~ "lfT ~~~cf;) 

ffl <fi«IT i oll ~ ~-~ t ~~ ~ am ~ ~ qi(qf l I 

~~qif~ 
(Limitations of Financial Management) 

~ ~ qi'( 3R<Utf<li ~ ~ §Ct ;ft~ ~ ~ t ~ ~ R"9 :t 
( l) ~ ( f:.J(pensive)-{fcfi SI'~~~ cfT WTo-, ls@cfwlf~~ q;pf t I 

aia~ m2 ~ ef~ n:r 'qR c;'t ~~qi'{ '1m l 1 

(2) focfirmine1 ~ (Developing Subjt!ct)- ~ ~ 1l11J ~ * ~ ~ -;,m' i o~ 
WfiT 3!,:ft fqq;ffii)- ~ t I $mffi ~ tmU!T~ ~ iifltll~ ~~} I 

(3) ct41f..it6cU cfiT 3l'ln'cf (Lack of Objectivity)-~~~ ~ * ~ ~ ~ I ~ 
~ ~ 00 fcratq ~ ~ cqfu,1fil fifqytf ~ \'.{lcR13TT ~ 5f~ m ~ 3IT{ ~ ~ >fffi 3TTtf<li 
m -mar ~ m f«<ft'l1' f.=ri.~ TW!IT ~ ~ ~ lffillTTtf qi1l ~ ¥ 1ffil7TTl1 ~ 'S!GR cfim ~ , 

NOTES 
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(4) ~futfm~ <fi'?1 ~ (Lack of knowledge of Rda1cu Subjects)- ~~ 

~-am~ o"ll ffi1 ~r ~ ~.~ ~ >f<it~ q;) ~ -~. ~,.,,~,an~ 
3ilfc!: tf>1 3fzjt ~ t I ~~ ~ &'i 3l"Wf ~ ~ ~l;f B'ITT R1lfl{ m ~ d~ ~ ~'-TT9" 

q;)~~~~:im"mrrr, 

(5) ~ Rm 1R f.ritt (Based on Financial Records)- ~ ~ t ~ fc«rr<f fcrre"'fOT 
~ f.rchR ci,1 ~ om ~ i:t Bt m t :;n ~ BW lTt arr,.nf-ra mir ~- I ~ ~ ~ 
~ ~"'4fr~a 6Ta ~ (I~ 'ITT9T lRJITU3rf ~ ~ ~ ~'TTfcrcl m ~ I 

(6) ri SliiUl<lil4 f.ToTm ~~ ~ JfR:fTcnfu'=t( Difficult lD know the fin;,incial effects 

of various managerial deci,;ions)- "Q'.lfi ~ ll ~ t ftrcR qiflffii,qi ITT t 3-f ~ ~ ~ 
>f'l'(q mt 3f<'I: ~ ~ ~ R9"I;( ~\ft cf,11.ll{'-Jcfi ~ f-1urzTT $ ,r'ff<TT qi)~ a~~ lfol' ~ 
~~q;'{,lf~~~~i, 

~ ~ oQq~I ~ ~ ~ 
(Indian Financial System a nd Its Changing Naturt-) 

~ WT&fcfil ~ q;T<f 3l~oll<Jfl'11 q 3fTll ~~(Surplus Sector) o~ olfir ~ 
(Deficit Sector)~ ci:q; ~ if,~ G ~~~I ai~ q ~~ <li'T ~ ~ cf11 'ffifl 
~ ~ 3!T<l' -m ~ ~ 3TT'flcfi mcfl ~ I ~: ~ 3f1R cnf~ 3ll'.f21T ~<rc11 ~ ~ ~ il fqf111'1f-iio 

cf,G t ~ q;=t ~il ~ t ~ ~ ~ ~~ 'R)Tfq ~~ ~-~ aflf.t m'tT-TT ~ '3ffl 
'oq"<{ cfiT ~ ~ ~ 31({: ~ ~ mfficfil ~ ~i f-;r-rn mtr-r ~~ 3rrR tTR c1,1 iffeq;{ 
~ I .. 

3@: 3ftlolli:lf>'ll q ~ ~ cfiT ~lcl~4i'.f>i11 m'fil ~ ~ ~ ml qJTT cfiT fi:@T ~ o~ ~ 
~-~ 1:lt R'l'f 3licl~Gcfii113TT ci,1 \fa 'cfi"{' ffi=i I !!:cti hi cfi1 ~ WTo-f ~: P.9' q;r:f cf;TaT ~ • 

1. ~ ~ ~ <tt cf,ilhn<:1 ~ <tt 311c1~<M,a1 q,1 rffe ~ ~ , 
2. ~ olfcrn1f'44lqatjl ij4f<l4l qil' 3ftR m~ q,1¥Rf ~ 3TTtrcfi ~ ~R<.(ill cf,1 ~ ~ 

'B\'.fq ~ i I 
3. ~ fcfiirq -w;im if, ~ q;\ Silffilf~il cfiTi1T i I 
4. ~~~~~TffimIBaRraril 

5. ~ mlRl cfil~~ ~~~it fc«Rur~l firn<44l ~ ~ 'B~ of-f@T ~ I 

6. hr it~~ ~ ~ <fiT sMe,foa ~ ~ 1 

7 ~ ifiHlc:fiii! ~ fqf.p.ftffil-3TT if,~. ll'IB, ~ ~ ~ 5f\1T<TT ~ ~ Cfi{clf ~ I 

~ cQc(~I ifi WT 
(Components of Financial System) 

~cf>i-fclu~~~~~~~ifq,~~~~3Mf.fl:;ft : 

~3l1T 

~~ fcfmi:l' n c~ 

l. ~ ~ (Financial Institutions) ~ ~ ii rfi(l'i ~ "11 ~ c'R1li •fi':f dc:ficil.dTT tfi1 
ofi':f'incf>T~<ti«ftfq~~~~~mrrrc:r~an'c:fiTJRr-T<6tiflt~~~~~ 
~ t ~ ri t l ~ lWTT3rf it~~. irrffiirl ~~~.TR fflTT ,ltnf.fq; 
~~.~~q3R~amfi} 1 

~ ·~ q;r m ~~~~Ml ~f.r9cPTiif~_;rr~i: 
1. ~ ~. 2. ¾-~ ,hnf.l<1> ~ ~-



4. ~~. 
5. 3A ~ I 

(1) f.wrqq; ~ (.Regulatory Agencies)-\ll'«f ij ffiir1 'Qcf !~ ~an cfiT f.rzj'f:@ cfi8 
~@-ci.R8~~!: 

1. ~ fura ~~ \lT«f ~ ~ ~ 0~ itr-~ ~ ~ <liT Hffl q 

~"I cfitc!T ~I~~~ m ~<li'f ~ ~ t I 
2. ~ ~ ~ mtflf -ni 'TTIB ~ ~-<iil ~ ~ ~ cf'<ll r4f,J41ffil3IT 

t WcTT cm ~ ~ ~ I 

;rrrrr ~ alftrcfitOT q,'l-~ .fmT ~ t f.rm t{ cf>1 Tft ! ! 
(1.) in atm ¼mf.rcfi ~~(Non-Banking Statutory financial Organisation) - -q 

~ fcf<fiffi ~ t ,R ~ ~ ~ 1 om ~ ~ ~ ~ ~ f\l?f ?ra i 1 !I'~~ ful!; ~ 
~ ~ ii?TT i1" ';fiUl qfti.J1'"111 fcN ~ ~ it im ~ I \TITTf ir cfir4 zj :iIB ~ fcr<fim ~ f.rq ~ · 

l. ~ ~ ~ f,;if., 4l I( fmf;m f.rrrtt, 
2. ~~~. 

3. ·rii:r ~ fc1 f-tll1 11 ~-
4. ~ ~ m@ ~ ~ f.i11lf ( IC ICI), 

5. ~ ~ ~ fcrc!;rn ~ (SlDBI), 

u. ~ ~cfi ~ ~ (JDBl), 

7. 'lrnftq ~ fcTTf f.,rrq (JFCI) I 

~3Tfuful.~fcmwf<n=iM~\fil: 

1. $~~1Wftur~~(NABARD) 

2. 1'.1'~ f.nmr-3IT%1' ~ (EXlM Bank) I 

(3) in ~ ~ ~ ~ (Non-Banking Financial Intermediaries NBFis)- ~ 
~3IT -qi) rqf-'14111 ~. (Investme nt Institutions) ~ ,rq ~ 'TT '3fRT ~ ~ l 11ffif tl cf,(lhih1 
~ 'ffil!TT3IT cfiT ~ ;'\; ~ it ~ ~ ~ i I 

(LIC) (GIC) 

I 
i ~ :., 

~ cfiT.lm'l.IT ( 4) 

m«mr~f.tJt~,~ 
I 

~~ «iil ocf,11\',it ~~-wn cfmlfFlanlTT om q1mf<cfi f.TTG1n &Rf ff-f~~ ~<t~ 

~ fclf\Ff 3mrTT cf cfiTm if fqf-1~1"1<1 cfi«ft ~ I ~ OTTlTT ~ ~ 'If ~ cm ~ ~ I 'lW 
~~R1lll~~~~I 

(4) ~~ (Banking Institutions)-~~ ~3TT cfiT ~ ~ WiTT ¾ 
~ ~ if «ilcF1fl fiq,of i ~ ~ ~ ~ ~ ~ ~ ~ : 

~ ~ 
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I 
~ (SchcdulccJ) 

I 

I 
~ Jn 

<wiJi f.:i q; 1$ 

I 

(1 + 7) 0 ( 19) 

~ 
I 

l 
¾-~ (Non-Scheduled) 

~~~ml!~ ::rp:f ~ ft;rcf tq, ~I ~wo ir ~ mmi I R ~ ~ 
q;) ~ <w!T ~ ! ~ ~ ~ M1Tlf 3TI~ q W<ftl"m ~ mm i 1 ~ ~ , ~ ~ 
3l?l<TT ~ ~ m ~ i I ~ ~ 9lTT it~ cfiT m©13TT cfiT ~ ~ q;t ~ ~ t@T .-.rT 

~i , 
(5) 3r.lf ~ (Other Institutions) · ~ ~ ~ cfil S!"lffi!fi!d ~ ~ ~ ~ ~ 

~3IT "11 ~"CRT cfiT ~ : 

l. 3TTcITTf q ~ fcrcfim f.1Tri:l (Housing and Urban Development Corporation Ltd. 1971), 

2. ~/4,J~cftj( fcfcmr f.rn ~ (Infrastructure Development f'inaace Company Ltd. L999). 

3. ~ fcIB .~ (Tourism Finance Corporation of India Ltd. 1989), 

4. fi f«<f HlT'l (Power Finance Corporation 1986), 

5. ~ ~ fc@ f.rrr;, (ID.dian Railway Finance Corporation Ltd. 1986) I 

¥J~ ~t ~ ~ ~3IT ~ ~q~ ~qi'T,m,;f tf@iRR ~ ~ 
cfiT ~ ! ~ ~ R9' ~ : 

(i) tJ11g Gf ~ ~ ~ ~ @~ (ii) ~ f-s47f-itdl @, 

(iii) ~ ~ ~ @., (iv) ~ ~ ~ f.:rrrq, 

(v) ~ m"it1inf olITT'R f.rrrq, (vi) ~ ~ l;<f fc@~ I 

2. ~ ~ (Financial Markets)-~ ~ {;;IT ~ ~ ~ WT'{ ~ ~ ~ ~ il ~ 
~ ~ ~ ~ ~ <f>{ ~ ! I ~ oTr-if1T ~ fiTT¥ ~ m f ~ "f-, ~ ~ ~ * ~ 
oerr~~ ~ ~i r ~ ~~~ ~ ma-l 

I . ~~ 2, t-;fton-.;irr 

(i) ~ GfNITT (Capita\ Market)-~ ~ ~ ~ i-m ·-w,m ~~ Rf~ <liT ~ 
! I~~ 1r,n ~ if2fT ~ q ~ mfiIB mm~~ J1t4qq;1~-1 if2fT t;ltfcf>tcil-1 RfG<TT ~ 
~-~ tr WIT~ i I~~ d-f lNt~ q~arf ~ ~of-TT l :;rr ~ cfil mrl'<t wfr 
cfiTI!tt I 

i-m ~ ~ ~ ~~ q2fT ofTUs, f.f-m ~ oo RTifirn aroiu, ~um ~ ~ . f.R'm 
~ <C1 olll<ntlfJ4<t> merrarr ml~ ~ ~ aJ1R if oQ",wlt ~<TT ~ I 



~ iilTufR ~ ;) ~T ll'T!!lfifcf; ~ ,3f~ :r1) AW qi'[ ~ o?TT ~ 2TM~ 3Jt{TTl ~ f;pffi:m 
~~if~-~<fi"f iITillil 

~qiif if 'lffirf $ Ff ~cf,1 R<ITTo cf f.fmm~it; ~toit (SEBI) q,1 ~ ~ 
~31'~~~1T«T~I 

(ii) ~ ~ (Money Market)- ~ if ~~cfilffi1 ri ~ ~ <fit ~ ~ ~ ~ I ~ 
~it~~~~m~~Ml1 

omrrrif l% ~ WTfcro~ ~~ m wmo~ ~ FcIBm ~ ch14~fle1 ~ om 
~ ~ 3ffiTffi3<1 ~ ~ ~ f,im-q ~ ~~ cf,mii:f>I< Cf 3R' "ffiTr cfillh0<.1 ~ 1 

~ ~ ~ if ~ -qpr ~ · (Call Money Mar!-et), ~ f<IB ~ ~ fa@ 

iifr-jfTr om~~~~ 5l>JTUT· {f;{ (C.D.) o2IT ~ TT (C.P.) 3nfG q;r ~r.;nd 1 arnrrFcrn ~ 
<f?TT ~~if~ q,1 ~. 3{cffq, ~ . ~ ~ 3fTR if ~llcfi 3Rft i I ~ ~ 
~ cf>RUT ffl ofR ~ ~ cl,1 ~ ;ft@ ll ~ ;;rf.t cf@~ cf>T <1"~ >I~ \TT ~ -"ITT "Cflnl 

~I 

3. ~ ~ (Financial Services)- ~ if 3Rcfi ~ ~ ~. fer~ ~, ~ ~. 
q1n=qftcfi Rf~ 3lTR ffl qi{ -m ~ 1 ~ ~an m ~ 9 tIBTT3Jt <ft m w.rr cfi1 ~ 5RR 
<iiT "ITTft~· 1 ~ wn3ft cfiT ~.~o?TT ~if W!RfR~;;irw~ 1 3fin <l ~w cfil $f1~Tf-1<ii 

~ if ~ ~ $ ~ f.s41f-iid.l ~. 4)Z'lilfe11.fl ~ ~ ,fl ~ cfi1 ~ ~ ~ I ~ ~ 
<12IT ':[UT~ it aiR ~ ~ ~ 3TfR 'TT >RR q;t ~wit! 1 rcrJr:r mrran it~ "B'lft ~ 
~ mn1 t.;rr "A~~ ~ ~ fcrn ~it~ f<TT'R ~ m ~ cf;T >R."R ~ !1 
~ ~ ~ q ~>RH~ ~ ~ ~ ~ mTia{t i't ~ o2IT ~ rrrr:it, ~ 
-atttrr, 3Pi ~ . 3qr{"~9 ·~Wls, ~ q~ ~ q~ ~ m1 anR ~ l 1 

4. ~ ~ (Financial Instruments)-~ o2IT -cpft ~ if ~ ~ ~ if '1ft 'Cffiqif.f 
'§311 i ~ 3Rqi ~ ~1 cfiT wrrrr ~ t, am.~ lf;f, ~ 3TTR ,prt ~~'Ft 1 ~ * ~ 
~~~~ ~cft,ft ~t ·~-« fcre~ tm~cfilf<rmlm-m~ I~ 

'ij' ~~i~F~ ~m~ ~~~ f<nfmtll~ •1f<l¥n(-I m~i, ~ WfclT 
~ . ~ ~ . ~ lf:f, ~ . m;sl, m .lft ., ~ f.IB, ~ ~ anR ~ t, 

(3J) ~ a:i 'Sl1tl'UT-~ (Certificates of Deposit)- ~ qfie~rt:l-l <l>l ~'TI~ 1989 ~ 
~ cf>1 TJl I mil ~ ~ 3fcfft:r t ~ 1{1cfftf ~ t ~ qif Sfl'.ITOT-{f;{ i ;;it ~ mTif ~ 
i , ~ 'SfllfOT-lf;f ~ ~ ~-w ~ <fU ~ ffilT l ~ ~ ~ it~ r~ mill i 1 ~ &lITTf 

Grf.!w~m<ft ~ <f2IT"ffcf,Tf.Mir,:r ~~~<lilf1fr~~~ I 'f,ctt a{qf't115 ~~ l 
~ ~ m<fl i ov.rr~ s ~ m mm i <ftll~ ~-~ ~ m ~ ~~ f.rffircf ~ ~ 
~!1 

(3lT) ~1q,ft4 ~ (Commercial Paper)-~ 1989 ~~ cfi'11f1<{\ ~ mit ~ ~~ 'R 
~ ~ ~ fwl, ii4141f(<ti 1f:f f.rTfircf ~ cf>'t ~ ~ ~ I~~ fc!f!'1ill~ f.ri;r ?Im~ ; 

(i) ~ ~ ~ ~ tl~f(l{OI ~,rcf :m' ~ I 

Cii) ~ ~ ~ 15 ~ Q2IT 3if~ arcnt:r 1 cri m ~ 1 1 ~ cfi1 ~ ttm 
A2 ~P2m:fi~1 

(iu) ~ ~ f.rryq 3Tf~ llffi i't ~ WIB ffllirn ,t;;fl t 75 ~ * ofCT4K q;t 

~ t ;,?1'T ~ "tff;ff 2s aT@' mi , ~ lJTii·lfR.f ~ m ctit urn "it f.:rW«f ~ 
"1T -~-~-?d I 

(iv) ~ ~ oq1q1flcfi ~ ~ ~ ~ cfiflhfl~ {illl qi1 tlra 1Wn3TT ~ ~ fcfiln 
silliTTi l 3@:f.rrri:rr~~WlTT~-~i I 

(v) ~ atfci;o ~ ~ q;i::£ ~ "'Cft f.rTftre ~ ~ ~ "il~ olt <l>l cft' ~ 'iiITTIR <l>l qflft~fol{f 
-qt f.;,tt cfi1<lT i I 

NOTES 
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c vi l ~ ~ ~ ~ f.rTl:lr 71T <filllf.rm mr F-rrrn fc!;-ir -,r~ l o~ ~ ~ mo ~ If! ~ 
i1 
~ f.:r:::r ~'l ~ m l : 
(a) ~~ ~Tl"(tl::r~I 

(b) 3f~cf,lci11 ID& qiJ 3rmT tITtR I 

(c) ~ cf t1l'i:l~n111 lTT'l:H I 

(d) f-,~¥lc/,i1f cfit '9P«ll 1 

31 ~.2005 ~ ~ a:oq1f<cf> 4il <l>1 ~ 6,100$ m ~ I 
m a~fuq;C"(f ~ (Multi Option Bonds)- ~ ~ ~ itif ~ ~ iil'fus ITT{cf> CfiT ~r,,r qiJ _ 

".%fR ~ ~ tfl!TT ~q:; qfq1f JWi1' cfi8 t 3Rcfi ~ ~ ~ i I ~ "rm t ajlrs ~ IDBl, 
JCJCJ ~ J;JU f.rnlTcf ~ ~ i· I 

(f) ~ • (InOatioa Bonds)-~ ~ it .fius ~ ! ;;:T aITD6ifficfi i.iiT mftl t ~ ~ 
>RR cfi"fo1" ~ I ~ ~l~q, ~ ~ fcrfu ~ ;f ~ m<ll ~ I ~ Infbtion Bond cfil" .:zrr;:;r <!"t 10% 
f.imttr~ d~ ~it~ <f,1 «6% t m qrr~ cf;t Hi% cf>l ~B ~ ~ ~, 

(3) 'ck'i144H c:t ~ ( Floating Rate B<m<ls)- ~ ~ ~ 71T .fiUs ~ f~ Tl"(~{;{'~ ➔-ITT 
~. ~ ~ c:ffl3TT 1fi ~ 4f{cld•Hftc1 00 ~ I ~ ajus f.-flTI-Hcfiiil cit ~ <;it ~ ~ t 
~~~q,{ilfil 

(3i) ~ ~ ~ (Double Option Bond)-~~ 'lft-~ ~ fcfc1;rn ~ 00 

wffi@ ~ ~ I ~ ~ ~ 5,000 ~ ~ f;;r-r 1IT 15% ~ 0 ~ ;;rr '5fftf 6 lffi: ~ ~ 
i I ~ cfil 4fl4<Miil afeTTt;" 10 qlf ~ ~ ~ 'llf1T i <l'qT zy=n $ 3fWT-3ffflT "SflTIUT-~ "fro fcm ~ -
i 1 ~ il s,ooo m ~ q:; o!lui ~ ~ ~ il ~ ~ ~ ~ t 16,soo m ~ ~ t , 
~ 'lf11TOT-'lf;f m ~ ~ ~ t, 

('CU ~ ~ • (Deep Discount Bonds)-~ '1ft ~ <ITT <fiT ~...:r ~ 9IB ~ -hIT 
'ITT ~ mT ~ I f; ~ ~ ~ ~@Ri(f fc:ftfliH~ftc1 ~ tf)T ¥Al i.l ol! 11l f.rrlfmr ~ ~ 
t I~~~~ iJU 'iRo if~~ 1992 "il ~ ajusl <lilf.rm~,r:rr 

ITTcfil ~ 2,700 ~ '5fftf ifi'l6 il'( ~ ~ I ~ ~ 25 9't GJlG ~ ~ 1,00,000 ~ 'TT I 

~~$cf~~ (SecUied Premium Notes)-~ ~ ~ lill-ll=-<ic141 .3lWf ~ 
~ cf@ ~ ~ mtt ~ ~ -;;rm ~ q'TT 4 * 1 -qif <lit 3fcffti ~ ~ fq11"1,:11~ni:I ma ? , 

. ' - (arl') ~ i!tA '!_Ui qfo:td.f~H ~ (Zero Interest Fully Convertible Debentures)~~ ~ 
;i1JJ~~fNf-flttcfilt~~~moi~,~~~~~fufqtft~~~~
~ ~ qf<qd•H0{-1 ~ ~ 1 

( Reforms in Financial Sector) 

'lmf 'ffi"q;J"( :t ft;f<t ~ ~ ~ TTm ~.~ <lit 3JU1l5"fff q 14 3flffif, 1991 qi) tJffif q,'y 

~ ~ ~ ~ . 'Wlo1, qiJ<lT lll'll cf>l4>tullffi ~~ <lit ~ ~ ~ ~~ ~ ¾ ➔<f84H tWl'fcf 
cfiT 1To-l ~ I'll" l ~ ~ ~ 16 ~. 1991 q;) m<ffi"~ 3fCRt ~ l'tiAf ~ c:tl I -t<fo4.H <lit 
3Me.fcll if "ITT~ ~mu tr~ antmimr <lir TTcH F<P!T ~ 3frr:ft fNTi 23 3ffiB, 1988 ~ ~ , 
~ l~miffu chl~~ Bftlfir~ ! I 

-1<fti~-1 >fl!fll ~ mmt ~ <ti feq;1fdri ~ 3fltTTt Tl"( ,rmr ~ fcTTiM ~ ~ 3ITTl tJ:lllT~ 
~ ~ I 3Tof ~ qi) ~3IT ~ ri 11l ~ ~ ~ f.!lTTful cfi8, flW ~ ~., ·~ 1-l!.flcRlf t! 
m 3lfCf w:!lU]' W111tf cfi8 cf>1 ~ ~ ~ t , ~ ¾-~ -wsrran q,1 ~ <f8 q ~ ~ 
~ ¾ 'TT ~ cfi\ ~ ~ ~ I ~ ~ ffl (Capital Adequacy Norms) cf;) ~ trl-U 
"ffi1l M -;;i-r ffl ~ I 

http:m'!:f.ll


'5lF ~ ~ 

(QUESTIONS) 

1. m~p~;flf R rFn 3ITTfll i ? 

2. fcra cfim ~ w:q(l' lo f~ <fir cJUR ~ I 
NOTES 

3. F<rncfir4 cfiT arr~fcr.mmu cfiT ~l 

4. fcraq;m ~ WTo-1 cii1 cfUR ~ I 
5. ~ ~ ~ ~ amc.;lf<l{t"'f Cf q;pn CB ~f';f ~ I 

6. ~ ~ cf>1 ~ ~ I ~ ~ cf>1 5f<li@ 'if?TT ~l cf>l ~ ~ I 

7. fcffitq WiFll ~ qiflTT <1'1'TT ~ i:fiT ~~I 

8. 'Q_qi ~ ~ if ' fc@ q;m' ~ i1'l'TT ~ <fir ~ ~ I fcrn cfiT4 ~ fcrq;ffi cf,1 tj) 

m~ fcrcnuT ~ I 
9, ifc:ti olllcH11fllcfi tfP'-!R if 'fc@ <Wt' 911 ~ ~ WTo-1 911 olTT@TT ~ I 

10. fcra ~ ~ arrq <r<TT ~ t? ~ ailT ~ fcn'Fl ~3TT cf,1 q1JR ~ I 

11. "f<rn 3Uf1l q;ic ~ ~ ! ( ~ cii'2◄-l cf>l "ac;muT ~ c2TT&TT cf>'tf~ I 

12. 5'\lfi:TT ~ ~ TTP. ?f; ~ ~ ~ ~ dnl<lfYicO ~~~I 

13. °'•U~~lfi.lch fcnf <r<TT ~? fcrn ffl ci;l 4lPHPld ~ 3'1'~ r<fql{'!.IT{f qi) ~ I 

14. olll<Hllfqct, fcra i; 3TTtT Cf<l'T ~ ~? ~ ~ W"RH ~ ,f<IB ~ ~ cfil<TT <i>1 ~ ~ I 

~~;ii'~~ 
Test your Progress 
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fq-nlll NOlll 
(FINANCIAL DECISIONS) 

~~~3zyr 
(Objectives of Financial Management) 

~ ~ t ·~ 'q"( ~~ «l'it err FcF<IT ~ Wf,ql ! -~ m (Macro-Level) 0:11T 

affi: m (Micro-Level) I ~ ~ err$ ~ cfiT ~ ~ ~ ~ :;;nqJ i fq; 311H mfiTir 
m~ ~ 3!f~ q ¥@<111 ~ t mr FcfiBr ~ ~ <1'T w:rr qi"f ~ 3IT{ ~ ~ 311 

Wffiif a;) "ffi\lTf~ <lit" mcfiT ~ 3fl1 ! I~~ ~ ";;it f.rrm ~ ~ 11T3'i11l ~ 3l~ ~ ~ 
C?iT ~ q;mt t ~ WRf m ~ ~-I ~ ~ CIT Rn1<l ·~ <fiT 2m cl.ll<Hilf4ot> >Fr-l:.T t ~ 
~ * f'IFf ;, ~ dflcfiT ~ tf@T ! I firnM ~ ~ ~ ~ ~ it ™ ~(i) ~ cfrr 
3TT~ ~ ?Im (ii) wqfu ai ~ qiT 3TI~ cJir.TT I 

3TI~ ffi'q ffi Cfi1 ~ (Profit Maximisation 0bjecrives)-Q cl.ll<Hllf<-l&i ~ cfiT 
1iF!m<lm~cliT3lf°~mmtr-tllR'T-mrJT~ 1~~~oqi~~m~cF1 
~ ~ <fiT ~ ~ ~ ~ m !. ~ f.r::; <'-f@ i:-

(1) qm qffcfi mq sifncilfilrll - ~,nm~~~~ arw 3TTcfi'fUT <ffi' ~ cfit 

Rm~ in 41lftlfl<ti ~ ~ Slfazi1f11dl ~ ~ ~ ;m' U! ~ I 

(2) ~ ~ -~ ~'l ~ cfiT ~ 3WITT ~ fq~c+i'{af ~ ~ ~ 3ll'm'~ 

mf<FlTT~~ I 

(3) R$:t ~ <fi1 lJlqqi - ~ olllq(-!lfllifi R1lfl{ ~ ~ m-TT cfil ~ ~m 
~-,rrai 1 3IB: ~~~~'C%~'Sl'll'rT-R~~ I 

(4) Sl~.4!lcn14 ~ Cfi1 ~ - ~'l ~ ~ <f>'t ¥fffiIT q;'t ~ ~ ~ >f\lTcft ~ 
! ~ ~1rr~t ~ q;'t ~ ~ ~ cfil ~~lfcfiall I 

(5) ~ <ET 3mm - ~ ~ ~ ~ l ~ ~ ~ ~ ~ ~ cfiT?t 
~~ ~ ttT1t~qi{(ff~ 1 ~~ ffl'l<J ~m ~ ~ ~Cf>o1TtiftW1~w siftlftl~ 

~~~~~FRI'~ 3llm·~ qi"f~~i1 

Wfif 'q rii -~ ~ t ~~~it RJ:f Cl'$ Gl.;ci:prol i-
~ - 3fol ~~~liq~ ·fcl, ~ rti'-,~l'4 51ftj~fi1111 q;'t ~ i1 m ~qi'[~~ -

3zyi ~ ~ ~ I arrljf.fcf> ~ if m<{: lr'TT ~ ij ~ Slfd!i'tflldl (Imperfect competiti.on) m 
f<©~lii! tl'T~ 13«1: ~qif ~mq;y ~3f.ra~\lfH ~ii 
~ - ol.llcltllftlif, ~ ~ fc!f'R 3fcW $ ~ ~ ~ ~ ~ ~ if 641cltHf4<ti m<l . 

~~if 3Tf~ ~'l t ~ ~ ~ ~ ~ 3fi~ cf;?T IDW ~ml l 
~ -~ ~ ~ ~ Tf~ (Divorce between Owncr~hip and Management) ~ 

cfiT{1JT ar~ cf,UJf-1'-11, R7J"ITT cfiT ~~~ (Professional Manager)~~ fcp::rr ;JffiTT % -;;n 
m m fcrotft ~ if 3f.N fJltj "1€<l ~61 ~<fir~~ ~ ~ ~ if ~ m oo 
l w ~ it ~ ffi'l cfiT f<nm -rtar m ~ i , 
311 e1'I ii4 I -

(l) ~ ~ ~MINl<fi ~ ~ aqi,y - ~ ~ ~ t @11F'11ot> ~ q,7 ~ijf 

<filcTT ! ill1T ~ t ffi'l it 3IT~ ~ ~ I 



(2) ~ ~ 1flm ~ q,1 3tl~ -· <l6 '111 ~ cfil -;;nm t fcf, 3!7tfr~ ffi,1 cliT n:l<sHi 
3lcl.f lcl~lfo:fi ~ I ~ ~ ~ ~ Sf17.l': ~ ~ ~ 3IT<T <nl aftffif !-l'qi[Bqi1 ftlit ~ f9f;r~frri q-r 

~ cfi1 c.""(" ~ q,'f ;;iµfl ~ I nf ~T( ~ ~1 3fn:r iii Wl<f ~ cfil ~ tfl-lfl!1 ;,m' t"ft I 

(3) ~ ~ - ffi'l ~ 3p:lj"FZ futirr t 3IT{ ~ ~ ~ it ~ t ~ --W-liM M1'l1 

(Gross profit),~ ttci 'qil tlcR Tl' T=i ffi<q (Earnings before interest and rate),<trt m%'o ~ 
(Profit before tax) ti~ 'qil ~~ (Profit afte r tax) arrfu: I ~ U cfit;f ~ ~!'1 cfii 3lf~ 1<1,'-!I 

~' 1:IB ~ c<.llcjfllfllcf> ~of-TT~~ I 

~ ~ 3TT~ ffi~ q;r ~ ~ ~ ~ (Old Concept) "ITT TflTT t I !!,~ 

~~ m~c::1fhi1 iti<JTI ~ filirlft~cfif~ ~ !'TT~ dff Wl<i ~fu;"liimr ~ : 
3l1R1 ~ Fl ~ ~ q;j ~~it ~ ~ ~ I 3fi,: lql'llfcft, ~ ~ 3ff~ ffi'l i; 
mci: ~ ~ cfil ~ ~, ~ ~ mm 3{~ q;uif.iin ~ -irr ~ ~ fqf14'Fci!i1 ~ tm ~ 
~ ~ "WT qif fc1f1<11;;1-1 ~1,h1f,14, ffil!TT3TT tJ:cf ;,r,:r-m'!ffi'OT ID"«~ "IIBT ~ 1 

~~~~~Ma-idQtJ;v{T 
"' (Maximisation of Wealth) 

3TT~ RT"1 ~ ~tf"f 3l'iil ~~~if 3ff~ ~~~;it~ if.~$ 
~ ~ if ~ 5RR ""1 ~ ! I ~ 3fl!l '16 §,3fT ~ ~ cliT ~ ~H ~ M ;;JRT ~ 
~ m ~ ~ ~ <fil ~ f.rm-f catfR ~ ~ m ~, "o4i;,n;111"' 3m ~ ~ 
f.l~illll,q-;<01 if.~~~ it 3lf~ ~-q ~ ~e-q,'t cir-,~~~· r <IB ~ irr uw, 
;nn· ~, ~ ~ t ~-~ -tf"f ~R ~ tfT ~ m~ ~ ~ 3Wre i I ~· cf,RllTT 'ij ~ ~ t 
f.ioTTr-r ~ ~ .)j ~ it 3Til' 3lf~ ffi'q i; ~ q,f tl'iR ~ ~ 3ff~ ~ ~ ~ ~ ~ 
@inil 

"~ ~ ~ err;, ~ ~ ~ Rurt ~ i-fcrn-l!_ffi ~ ~ (Financing Decisions), 

fumry f.i,m:i ( Investment Decisions) o'qT ~ -RIJTll' ( Dividend Decisions) ! ~ ~ ~ ~ 
~ <fi) <TT ~~ ~ ml mY.f m itm ~ f.rup;r q.q ~~(Value of the Firm) <fi) 'TT >f'lTfcrn 
cfi"CTTT i I 

tfi f.mT c.'iT ~ urn ~ ~ 3ffqq; M ? <TR w <f<tll'R-~ ~ ~ ~ cfi1 
um t ~ i ill ffi'q ~ WTT, ~ ~<Pi~ if! mer (Loss) wn ~ ~ ~ 3lfqq; ~ if!' ffi\f 

A I ~ ~ ~ ~ 3RK (Positive difference) ~ m 3lf~ m-rn ~ ~ ~ (Net 
Present Value) ~ m -3TTlfc:li WIT~~ 'lf<fiK~ qjlif-fl t ~ if. ~ ~ ij ~ 
m 3ffqq;~~mir~mm, ~F-rt;;~t 3ffliIT~olf(fi ~;;JT~~ 

NPW = G PW - C 

Where, NPW = Net Present Worth or Value 

GPW = Gross Present Worth or Value of Future 

Cashfiows Discounted at an appropriale rate of interesl 

C -= Original capita l invested 

~ ~ ~ t q[lu119t<:1le-4, NPW ~ -U 3!fqq; ~if!~ 3fl!l ~ WIT 1% ~ 
q,'r ~ t qff1ffi ~it~~ 'g 3TTt ~ ~ q,T ~ ~ ~3IT i I ~ NPW ~ i ~ 
~ ~ a,m ~ S@fcf, m fci; ~ ~ q(fq'R ~ if ::r ~ ~ i ~ ::r q;i:fr ~ ~ 3f?ffif '{c-ilicfi-1 qjT 

~ "fr olfiTTWl'~m P.il,%1' 3l''TT 'TT t I~ NPW ~ n1ffl t i'IT ~ ;;,r~WTT fcli ~it 
ffiR ~ if q;m (Minimisation o f Wealth) ~ ~ ol!TT ~ ~ q;r I:@"~~ ffi i I 

~ f.l9 ~~~m oin ~~~n Ucfiffi ~ 

Where, NPW = Net present worth or value 

A I A2A1, ... .. = Stream of expected future cashflow or benefits 

~ wr.q 

NOTES 
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, ::- Appropriate rate of discount 

C. = Origina l Net Capital rnvcsted 

~ :~ ~ fcn'"R 9tTT ~~ITT m ~ 3WJ % ~-~ (Time-Value) cfiT 
t'.!PfcfT ~ qi«fT t 3@: ~ ~ f.rrrm $ ~ ~ "@"-~ (Basic objective) ~ ~ ~ ~ 
~ ~ ;Jf@T ~ I ~ ~~(Risk) -q:ct 31f-i~'9ctd( (Uncertainly) c.liT tftirr cfil ~ 
,n ~ ~ if ~ ! I 
lllustratwn I . 

~ * 'Efll8{ ~ fc1f4~l if cfit ~ qfl'-fl;jj.JI~ ~ ~- I ~ ~ ~ ipft- fclf.r;rrTf 
24,000 ~) cfil 6T1TT I zyn cfiT ~ ~ -qi@ 5 q,f ctiT ~ ~ ~ ~ f.mITTur ~ (Salvage 

Value) ~ m ~mrll l ~ IDU Tift~ aiqf!\l?. ~ q;)-~ (Required Rate of Return) 10% 

~ I ~-~ (Cash0ows) 4flq'1.:,,11 A~~~ if~. q,f ~ 6,000 ffi CltTT qflq"'f-.,HI B -a 
~wr q"f ?r w,otH) ~. ~ q"{ ii s,ooo ~ . ~ 9ll it 6,000 m . 91-4 9ll i:f 4,ooo m 02n 
rn c!Ttif 2,000 m ~ 1 

10 ~ %f ~-~ (Discount factor) "4T ~ ~ ~ (NPV) ~ 3TTtm 1ft ~ 
f<li 3i~ ~HT ;RT ~ 7J fcmT 9ll~l-.il-lf $ 11~; i't RUt<l @<IT ~ ~ rcfi <) ~ ~ ~ ml 
(Economic I nlert;,t of Owners) it ~ cf.:"~ I 

Solution • 

Project A 

2 3 4 

6,000 6,000 6,000 6,000 6 ,000 

End of the Year 

Cash flows ( Rs.) 

Present Value @ l 0% 6,000 + _ 6,000 + 6,000 + 6,~ + _ 6,000 
(I+ . JO) ( I + .JO)' (I + . 10/ ( I + .10)

4 
( l + .10/ 

0.909 0.826 0.751. 0.683 0.620 

5 

Gross Present 

Value Rs. 
= 5454 + 4956 + 4506 + 4098 + 3720 = Rs. 22734 

Less : Initial Invest ment = Rs. 24,000 
Net Present Value (NPV) = Rs. (-) 1266 

End of the Year l 

Cashflows ( Rs.) 10,000 

2 

8,000 

Project B 

3 

6,000 

4 

4,000 

5 

2,000 

Present Value = l0,000 + 8,000 i + 6,000 J + 4,000 4 • 2,000 l- + 
@ 10% ( l + · I 0) ( 1 + .10) () + .10) ( I + . I 0) ( I + . lO) 

Gross Present 

Value Rs. 

0.909 0.826 0.7S1 0.683 0.620 

=9090 + 6608 4506 + 2732 + 1240 
= Rs, 24176 

Less : In.itial Iuvestillent = Rs. 24000 

Net Present Value (NPV) = Rs. ( + ) 176 

~ m ~ q){ R1lflT qftlf!-.il-ir s if; i:ier if wrr ~ ~ ~ m ~~if;~ 
@TT1:IT~~ ~cif..s ifi~c!il1l{T<l,Hf~ I *~~1l A% qijif~~ ~-"in .~ 
BP-ifu it '{[~ i:\'; jif.jJT<l qitjl WTT I 3IB: ~ cfflllR ~ (NPV) cf>1 3fcftnt0TT ~~ ifi 1:% ~ -
(Decision c riteria) ~ ~ it ~ ~ rt ! I ~ it -3!ft:rcfiilll ~ (Wealthy maximisation) 

ctiT ~ ffi"1 ll 3ff~ ~ (Profit maximisation) ifi ~ ~ 3fl% ~ llRT lfzn t I ~ ~ 
~ cfiRUI ~ m F11.tfc.1Fau ~ -
(1) ~ ~ 3fll~ ~ ~ ·cf>l ~ ~~ "4T 11RT '3il@ ~ Mi ~ ~ f,4f1~f,ijQ {;Jft 1IT 

~ ~~ ffi$rt m-q-m~ ~ 3fffi t ~~it~ t ~ it t,it 3lf~ (Capital 

appreciation) ::fil ffi'l \:ft~ ~ ~ maT ~ I 



(2) ~ Rh1 c@ <)Q&ilffi..f ~an i'f ~~i:sq (Risk) <'Im Z!Rn<liidl (Uncertainty) 
~ ~ 00 ~ ~ 3RfTTTf 'TI~ it SW<! ~ 9@ 1'l>~ ~ (Cashflows) q;'\ 
~ ~TTI ~ ~ m "lf<fm:l ~ -rrm F~mt f%<.n ~ i 1 

(3) ~ m t ~-~ ~ ~ tfT ~ I ~ ~<ii~ i 1% f<n'R ql{f it ~ ~ 
9@ ~-~ (Cashflows) it WlR-'iTIT (Equal wcightage) ~ ~ ~ l tID 
~ an~ ~t1 ~ ~ ~ 3GfTTif f%<.n :-,rrar ~ 1 

~ ~ ~ q;f~ ~ ,ft ~ 1 ~ ~ f.fcm q'il f<nm· ~W<t>1ct1:i qRlil.i!-11 ~ m ~rn 
~-~ (Cashflows) ofi1 B"m '{cfl:!1-lH ~ ~ ~ ~ I ~ ~ q;'t ~ ~ 
(Appropriate rate of discount) tf<1'T Rfi <l,l ~ ? ~ ;ft ~ cffo;, qip:f t ~ ~ cfil 
3ITT1C'I ~ ffiTRf (Average cost of capital) ~ -rr-m- i't ~ cfil ~ (Market rate of 
capitalisation)~ "ITT~ i'f 4fl<:1J.:i¥flt"l ~i I 

~ ~ l'.fR @t{f~ ~ cf>UIF-1<11 t 3imt~-~ mimwn &:m amt tt fefm~ i;;ft 
~ c@l:rR~~ ~-g in<re ~ ~~t f<l; ~ f-tuh;r;JqiT ~ ~ S!cf.Rofili'r.rr ~ 
~ fq; 3hfmftin ~ 3fm t ~-~ ~ ~ ~ WiTT ~ I 3hn t ~ 11_~ ?{ m 9Tffl 
~ ~ <ii"9T B <ttl ~ ~ f1cf;lffi ;;fRT ~ fif; ~ ~t q,1 ~ cfiT "ITT 1ffiUTfli } I ~ %T 

~ ~t ~ "3i"mlf{J;f!Q:f~lffl~ ahnt~ ~rt~ =f>'t ~fTcf.TTIZ<IR~ lit 
~ ~ 3ro 3TT"f<'fi ~ itiT ~ ~ t ~ 3TT$li ~ ~ ~ I cf~: qi1lffi ~ 3fm 
<fir~-~ ~ · ~ ~ <ill rcJr.i~1;,ict, ~ 3f"W it tit ~ m ~ 4>ci~M ~ ir ~ q@ 
--ff~ ~ ~ "(), n cf;) 11•'1\ i 1" 

.alf'~ F!T'lf (Profit maximisation) 3f~qf ~ ij 4'f~ ~ (Wealth maximisation) -
~ f.rcrr;R ~ ~ ~ i ~ ~ mr ~ t ~ ~ q;)-~~~~it ~ 
~~I ~ll ~ 'C;<t mm-~ tiT a{f~ ~3TT am-~arr qi]"~ Wfl~ qi) J.RT1' q;rn m 
fq;m ~ i'fiT l'.@' ~m11 ~ 1 ~~qi]"~ ~it m ~lf<i ~~ ~ m 
mr ;;nm~ ~ ~l<fifi wf -;i- m aN-TT ~lit m ram t zjk-;, ~~-qr fcrraR 
m qi"{'m i 1 ~ ~ ~ ~ mn it~ m ~~r~l 1 ~ 3R aRqi~ 1l'8.TT t 
rnrr it ~ cf,1 am t2Wf t.n \ft ~ m ~ m qJ@1 ~ 1 

3R ~ ~ t ~ q,'t 1fcii@ mr:T{ fcfntft i ~ ~ ~ ~ t fun if~ fcRft 3R' 

'!{~ ~ mr q q;tjt qi]" cfiITUT ~ ~ ~ , ~ ~ m ~~ ~ mrr if <fR. 3W-fT ~ mil q,l wim t 
~ mq;rtffll m~t~ ~ ~m ~t~~ctt ffi:TftTI q~ ~ ~ 
~q;tfl~~t,m·atr~.~~.~~arr~;~lmiUTaif'~~ 
~R-irrR~~t~~~t1~~1ffl~'ITT~~clfftl"qi 
,(if41f<il<ti ml t @'t ~ ~ ~ I afq; ~ '3{f~ ffi'l' 3f'fqf 'wxrfu if arf~ ~• t ~ 
q,l wa-~ Ftmtft fef\'.Fl mil if {-llll-iit-4 ~mm ~ ~ ~ I 

~ 

~ 

~£itti<'4~ ~ 

arotmt<TT qiT ~ mr ~ ~ 'qt ffi'1 c@ ~ it <1~ arm ~ ~ ~ if 3if~qq; ~ 
"1l AAtf ffl"T ~ I ~~ cf,1 ffi ~ cfil c11'<l41-it-i e;J1fiTT ~ ~-~ if ~ if mt ~. ~ 
~ m ~ if q;tjt mm i ~ ~ ~~ cf>'t ~ aih qftq¥'Ja1 l({~ um t 'TfoR 
~ ~ ·antrcfi ~ ~ m'tft ~ I <64-a,fllfl Cf>l ~ ~ ~ ~ '«TT ifen 381 W'f'lr3TT ~ ~ 
~)if~~ WITT! ~@'Ct~ WlfcIB~~ ~t I~ fcfcrfuJ• <f>'l ffi ~ 
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~ tJr ~ cfi1 ~ <TT ll9f ~ cn8 ll ffi1l ~ I ~ cfiT mi cll•H-llfq<if cl,1 ~14tf.;iq; ~ q,'f 

~ ~ "Sfftf 3'ftf ~ q {!~ WIT-if 3ITT ~ ~ fcfcl;rn ili IB"C! ~ u;,n:q <liT llrn if ~ cfiG i't 
mo-rt I ~~m<i'f qi11lffr ~ ~ 3f¾~ ~~ <fil'ffillcfitol ~ ifm~-cgrcfi"if 
cfi1 ~ G ~ ffl 3f\R ~ G ~ cf>tITT } I 

~ ~ ;rrc{n m,11 Fifi~~~~~ m1TT q;'t ffi ~ rei:i: fcfw:rr-1 qf<f~fqqi ~ 3Gf1fu 
ti~-~ GJCT m r.n:c11..acfi<o, i=li ~ ~ clljq~1f1.1q;-~ R11 qif ~ err.TT wrr , 

~(,,qcf,((-11-l ~"ij ~ Hl'iflQIJ=t q;-r ~~ ,rnmmrrt~ <fitIRT ~ ~ fcn'M
tJ~ q,1 "Cf'{ffi' Fcrom ~~-m cfi1 ~ ~ m cll,rn,'-11 qi) ~:F~cla4 f<f{" ~ m ,©1 "TT ~ 
~I~~~~~ t'ft ~ ol!TT~~~~~ ~fh11f:-M ~~ I 

~-wm:r 
(Financial-Decisions) 

~~~if m ~ mr fcTTft<r-f.,ut<r ~ ~~ ~ ~ ~ m; F,;r;rn-~ 
t ~ it RMf( cif.& m-a) ~ I "ll'R itm -w. ml t m fqcf,m q,{",TI m ~- wPt ~ 3f1RT ~ -
ffl {ITT[ -i:ft ~~I~-~ clR >f<lirr~ ~ ~- (i) ~ -f.;um (lnvt:stment-dccisions) 
il211 (ii) fcra-g_ffi ~ (Financing -<.kcision), (iii) ~-HOT<l' (Dividcntl-dccisions) I 

~Hum 

I 
(I) fqf.p..fl~I f.JuT"<l 

(Investment Decision) 

-I 
~oqm~ 

~ ~ cfiT ~ ~ ~ ~ B ~ I fffl ~ <lif fifim ,fl cllltj~IP-14 ~ -n 
~'l<it 3IT~ ~~~~cfi1~cfiGTm<TTt1 ~ ~q,l~t ~ 31Zcfi 
fcif.rll'rT f.,um <f;B ~ f I fc@tq ~ CJil fqf.t~q RUFl ~ ~ tf R9 ~ qiG ~~I 

(i) ~ ~ ij ~ f.nmur (Determination of lovestmeot in Fixed Assets)-~ 
~ it ~ t.fiT ~ ~ ~ t ~ ml ~ I 3@: ~ &Rft4MI ~ ~ Cfil imT 

arr~ mm i ., ~ R$J ~ ~ fclf1~•1 il 1lrcft cro tf ~ ~ ~ ~nnf<flT ffi,n ;'fYff P.fuo ~ 
cfi1UlRif~m~~~I 

(ii) ~ WQffi~ ~~~(Determination of I.nvestment in Current Assets):-~ 
~ ~ rc.R ZfP I f.fafq cll 'li;I ljijidt I <Ttt@T ~ ~ cfi1 ~ ~ t I 1ttr ~ it 3l I <H'-l ctii1 I 

~ 31-f~ ~ t.fiT ~ iT@ffi ~ ~ cf,1 ~ -q m ~tm ffi ~ ~ mtf m cll'li;lllcf>dl cf,1 
llrn it <fjtjt-~ ~~I~ ant ~ l<Wlifali B cfjq fcff.rwr, ffi\li;l<FMI ""1 WIT if oT ~ qi{ 

~ . ~ ~ ~ ~ .¢) ITl'ffif ~ ~ ifTT ~ I 

([l)fcrn11f<t~ 
(Finance Decision) 

~f.lul<TT~ ~ ~~~f.lmut~t, f<ffl1I,ffi~t~it~~ f.p;fq;r4 

cm~~ 
(i) ~~(Financial Planning)-~ fcnf ~ q;'f ~ ~ ~ ~ ~ 

R1ITT'1 ~ mrr ~ , ~~ ~ ~ ~ cti1 mu ~an ~ rrr;ft tg ~ ~ 1 ~ r-r~-1 
~ ~ CiiTR t 3TTtITT" 'TT' 3l~cti1ffi1 q <7~cti1~11 m ~ ~ , 

(ii) ~ m'f.ff iii) ~ (Financing)- m ~ ~ ~ ~ t ~ ~ WlHT 
cf,1 ~~ mmi 1 ~ m3fi11J->W,~'f<m arm,Wfi!T arm~ ~F<m m'<f cf;T~~. 

~~~if ~'ptt ~1fl~RlTTmITTt I 
(iii) fc@rQ ~ (Finance Control)-f<ffi 1I,ffi ~ ~ ~ it ~ ~ c½i1" ~ 

RW-f01 t <Wt 1l"( ,:ft ~ ~ irar i ,. ~ ~ f<ff!Fr wm- ~ ~ mr m t.fiT f.rtmur ~ 
~~<F!'~Wlfut~mcfi!S!<tm~ •, 



(111) ~ f.ilm:r 
(Dividend Decision) 

~l f.roti:n 1l ffiml ~ q;r ~ ,n 3fof ~ ~ sf.f Tflfl i ! ~ 3Gf!Tii <li ~ 
cfiHI" -ml ~ fcfi oll'cffiP-f t m' ri (Net Profits) cfil ~ \WT ::iq;~ ffi'ITTT t ~ q ~ --8 
fcrafuf ~ ~~ , o ?.fl ~ "1fTT ~ if m mcrqrttf ~ -;;rm , tJ:R 1l1WTT ~ 'J1@H·3fiCffif 

ffl ~ ~ ~ ~ ~ -;ftftr qi) sifoq1f<a .rn cfi1 ~ ~ ~ arntnf1<TI' mT ~ ill 3fffl q
~ ~ 1t~1 fi-~Rl.fl!\ t ~~q;)-~~-;jff~I 

ffi'TTW ~ t ~ if fc@ ~ <Fl f.rq' t ~ q ff~~ R~ ~o qjv,T ~ 

( i) "ffi'ITTT 91{21 ciil ~ <fl!TT ~ ~ ~ I 

~ii) i71T~ ~ ~ il?.fl ~ ~ ~f-1f~iilct q;t;fr I 

(iii) ~ ~ 'ITll ffi'ITTT * IB{; ~ m,r,rr <liT f.l~ I 

(i.v) ~ rri fil ~ -;:ft'ftr qi"[ RtlWIT I 

~-f;rcrm'fcfif~ 
( Importance of Financial Decbion:,) * ~ q;r ~ ~ ~ ~ m 3i~ fcT'lffr.f it 'TT ct.,<1cf>lf2 cf>1 l.l<r.'tf ~ <;i~ ra:,r 

~ mm-rrr, ~~@<t~ffi<Fl~~TI'TffiRt ~ ~ 3ffql(<Jqi~ fc{;~~ 

~iifilf ~ 381' ~ocrm~ ~~ ~~llffiq <l~fcro~~irctr~ i <tRf<TTf-fcf'IWT 
~ ~ ciil wm ;,m qillffiTT~ m llIB i ~ ~ ~~ ~ tl ~ m ~, 3TT<f ~ 
f1roqc 3ir~ ~ ttm ~if fqR l.flf-'ld ~ tf"{~ 'ffil:fcf,l ~W<l cfB it~~ -:wt 
itWfrt 

~m~ mtRt ~ Wlo-1 ~~ ~~~~ ~ ~<fi«llt am-~>fcfiR· 
WTo-{ t ™'\'.Ff~ qi]~~~~~~~ WTo1 ~mqp:f ~ c!,1 Wfr q,l Rm if q;p.f 
~ * ~ ~ cf,{cll ~ l ~ WPl cf>1" '«l €1i,ii4if,il WJifif ~ ~ ~ ~ ~ cf;! 3'-'<H-<l<Jq ~ 
1RH q;«ft ~ wrr ~ ~o(.-tjq,1~ f.r:1r-iR ~ ~ ~ ~ tfT'fH <RT~ ~ , m ~ if ~ ~ 
~ ~ ~ ~ q,l ll?f11H! ~ ~ a~ ~ ~ ~ ~ it~ ~ ~ qj) m 
3it:mHll4 ~~qi)~ ffiIT ~I"~ 31\mfiti,; ~it~~~~~ qif 

fu4;.:i:)i,;ca1 m ~ i ~ ·~ ~ ~ ~ <t1 mm <1,.1l)q,,b{a1 ~ IDT( m ~ <t1 ;jff 

mmt ( 
6Gl•Hllf4<t> ~ ~ q;ffi ~ ~ ~ 3ci:lqi)fl <fit~'~.~.~~ <f>'t ~~ 
~ ~ ~ f.furi! ~ ~ ~ t ~-m~ ~ ~ ~ ~ (Magnetic Personality) 
q;y aN~ mm t ~ ~ m ~ clITTfi1TT qi) ffl ail{~~~ lf{ ~ ~ ~ ~ <t>'t 
~~srR~ 1-«l fclill(tll(I ~~q;i~~~ fcfi~~"T'f~~~ am~ 
if ¥J ~ Tiilll'4?1ict1 oZffifi4T qi) m ~ if ~ ~ t ~ oGlq~lf~q; ~ ffl oC:lfu> 
t ~ ~ «ffiT ~ I ~ t f.ral"{ t ~ ~ ~ ~llj'ld TIT q,l • oGl<Hllfqq; ~ lf fcf;m 
,tt oqfti; q;t ~qi)~~ <tt ¥RT~~ <RT tn l f.;mq ~ :rm q;J 31,nq m, ~ ~ 
m ~ cfi"RT 'TT 3fi@ m ~ ~ ~ ~ cf>1 ~ ~ ~ qi) ~ ~ ~ ~ 
~ ~ ~~Tit t 3l'filfuf; ~ -f.:fffi it f.rwRf mr~ "7'l \ft ~,,n~<t>iil mm~ 1 ~ ~ 
~ ~ ~ fcfi ~ t ~ m t ~ t fuc; fclm cf>'t ~ ~ m r1<ft ~ 1 ~ \ft 
~ ~ fiHlf5cli!0 (l.on~ullancy Services) cfiT ~it~~ ;;IT mt~~~ cfil ~ 
~an ciil -afi@ Fcn~•H□l ~ ~ ~ tft ~ ~ -mtnT If"{ ~ -R<F-fO'i "'1 ~ if t{Qff 

~ -;jfT ~ ! l 
~ q,ffi ~ ol!TT ~ ~ I <ffl -;,m', Sltfufuili ~ ifi ~fucfitfocfi °¥ $ ifiRlJJ 3Jal' ~ ~ 

<it~~~ 3TTQc1> ~;;{?WT~ I SF•liolf~cfi W-11"1c!I~ ~~'TT ~ oGic!~IKcfi lf<iPl ~ ~ ~ 
9"0IT ~ ~ 16T ~ Tf"lff i I 3fif ~ ~ ~ * "H'TT qlTT t ~ ~ t ~ ~ ~ i 
~~TfT@qi1l°f~m , 
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NOTES 1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

m "Sf1Tfu qft ~ <lit 
Test your Progress 

~ 
(QUESTIONS) 

ffi\,"rn R1lflT cflll ~ ? 

~-Ruf<:11 ~ 3{fCf <F-lT ~ ~ l? 
•f<TTfM f.,ohr' ~ ~ ~ m i ? 

~~<FIT~? ~~t~cfil~I 
"~ ~ t '31f~-w,r· t ~ cf>l '¥R! if~ t ~ q 31f~ <Ifu q;r 3h<l 
3ffl ~ ! 1 "cmuil ~ ~ qi~ ~ WITffi ~ I 
f<IB-~ t f.rol<ll ~ am ~ ~ t? fcm-~ ~ <IEl<tit&il;; ~ 61(".l<fi1cll·i ~ q if<1T 

3l"iRl? ~~ I 
ciqfcH11f!lch ~ if ~ -R11Tm qif q'lfT ~ ~? <liTTUTT ~ 3nf~ <'ltTT 'ffi'ITTT-f.infm q"( 

~~I 

f1f.-Jl(l 'f-f.furm ~ 3TT1f ~ ~ ~? rn>m 61.ltcHllf<l<ii WJo-T ~ ~ ~ ~ f.rurlTf q;r <F1r 
~i, 



4 

rc1 -nl ll r~ ~1 (ii~ 

(FINANCIAL PLANNING) 

~~ "A' JTTWl - tfiW \ft ~cfWlTT~ ~~<l'T~ ~f.r~t~~ 
~ m I t-IBTT3jl ~ WRr-T q ~ ~ ~ cff~ J:!111 it ~ m~ ~ 3!1cl~Zl<tidl ~ ~ I 3@: 

fcTTitq ~ cfil• 3fmq 1%-m ~1crn1Ptc:6 ~~~~~urn 'lil 'i<if:!4H WIRT n~ ~ ~ 
t ~ if 00 ~ cfil ~ ~ ~ I 

~ -~~~~if f.JB ~ ~ ~ 
(1) ~-~q.it4t@fl ~ 3~. "R7Ill cfil ~ ~ ~ ~ 1ITTt ~ i. ~ 1 ~ ~ t 

t:,rt-~ cfil ~ ~ <M:11 l ~ ~ ~ mr ~ rf<fl 3J~9T ~ ~ qTffi ~ ~ 
cfil tjt ~ W t 1" (The Financial P lan of a corporation has a two fold aspect, it refers 

not only lo the capital srructure of the corporation but also to the financial policies which 

the corporation has adopted or interest to adopt." ) 

(2) JITT.~ . SJnaTm ~ ~. "~ ~. ~ 3ffq~l.lcfidl~ ~ m ~ C!i1' 3TTW, 
9 RT'Ao <fi"G cfil ~ i 1'' (Financial Plan is •the act of dcc;d;.;6 in advam:e the quantum of 1· 

capital requirements aoJ ,its forms.") 

(3)~~~~~- .. ~~cfil~tcffif<nlq,p.fnmori.~~ 
~ ~ ~ ~ ~' fcTTrrl:T ;ftfum' fcrem ~arr qi"[ f.Jllr:oT ~ ~ ~ I II (' Fina ocial p laflll i ng 

pertains to the function of finance aod includes the determination of the firm's financiaJ 

objectives, financial ~olicies and financial procedure.") 

~ f.tq1'11-1 ~ '5lcfiR. 
('fypes of Financial Planning) 

wr<T ~ qi@ t 3fllfK 1R fc«rrq f.rITT, R9 <TT1 ~ cfil -ml~ 
( 1) ~Qcfik(l.f ~~(Long-term FinanciaJ Planning)- e.Ni:fil<ffi1 ~ ~ 5 

cflt ~ ~ 3TT% arcrttT ~ ~ mm ~ , ~ 3R1To ~ mi mm u'ZfT ;ftftpn cfil f.rlmuT, 
~,nn "'"7 f.rntu; ~ 1'fffi 1R f,n:m'<m;, {"114i{Uf q,1 lITTT, 1TTcff ~ IP-TT~ cf~¾ 3fftmm 
iptq,1~ cfivl'T3f!R:~~t 

(2) q&1cfi~.f ~~(Medium-term FinanciaJ Planning)- tfUl<hlctl-1 fcrnTli R<ITTR 
q,'} 3{qf~ tlllll-4d: 1 Cflf TI~~ s qif * qill'Wffi i 1 ,whilt1 i_;,ft ~ ~ Jtfq~~c:6atail, 

~IX!f%<-O ~ &-llffi cf ~I ~@tl!llq-l, ffl~ ·~ Wfim CfiTlIT ~ ~ oR1<TT TflTT ~3TT CJil' mfiIB 
q;ra ! I 

(3) &t,<.1"-IHl-1 ~ ~ (Shorr-term Financial Planning}- 6lc-9cfilffi-l fm ~ 
q,l ~ 1 qll 3f'i!fql' ~ qt cf;ll' ~'. ~ , i1R 1m ?.IT~ lj\6) mtft ~I~~~: r.whnc1 
~~~~~~, 

~ f.l<Xl'114 cfiT ~ 
(Jmportance of FinanciaJ Planning) 

~fcfitl<f ~~~cfilf.fB~itciqnj ~~~i-

(1) ~ mm (Future Development)~~~ fil ~.J%m ~ ~ t 'Ticft ~ 
~~~mmi I ~~fqq <fi1ww:rr~-;,~.~~~~~~l I 

~ ~ 
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(2) fc:if4({l f-zid ~ 'Ql 3f.:ra ~ (Adequatt: Return on Capit::il Employed)- ~~ 

~ ml ~j~t1dG ~ qm ~qi)~ m7it ~ ~$~if fqf-1,r)f;,ia f;;fl <TT'~ SI~ 

-5fTl<f ~~I 

(3) ~ -q m cl"w@T (Adequate Liquidity in Business}- ~ fcrnrzr ~ ~ ml 
~ if ~ ~ ~ iif-WTT ~ Wflm i I ~~Tm ~'1<1ft<n cfiT Wl<f CR '!1@H ~ <T?TT ffl 
~lf.feytfcrfm-OOit~m'illi I 

(4) ~ cfiT fcrnITT ~ mm (Expansion and Development of Business)- cll<Hll-4 cfiT 
~ t ~. ~ mm ai\{ fcffiTTt ~ ~ ~ ~ i'fiT ~ ~ ~ W!io1 l 1 ~m, ~ 
~ 'il'G 1R" ~ t mIB 3TTT ~ it ~ cfifo'11$~'i cfiT Uflf'1T ~ ~ ~ I 

(5) ~ cfiT ~ ~ (Efficient Direction of the Business)- 3W'Tf 31lt cll9l-ill4 cfiT 
~ ~ ~ ~ fcffl ~~I~ cfiT ~.~arr{ (·il'ifil<n cfiT ~ 3TIR li'TT cfiTlTI . 
if f.N<n't ~,cw1q;<11 M ~ 1 T-J ~ cfiT<TT .~~~~qr ~ m <ii1 ~ Fffi fcr&zr 
~1R"mf.r~cfinTT t I 

(6) ~ cfiT mR m::J (Succcssfut Pro motion of Business)-~ >191R' ~ ~ ~ 
~ FcNm ~ ~ ~ ~ ~ mr 5fTC{f cfiT :ill -w.flm ~ 1 qffifq it ,~ 1I'l f1lfl f-ila fc@1,:f 

-zn~ * ~ ct>l fcni,";;f ~arr t ~~-~ rt· f%'m ,:ft ~ q;r m1f.TI ~- q;r.;r ~ t t 

~ Wo ~ ~ ~ R8;TUT 
(Characteris ilics or a good Financial Plan) 

~ ~ ~ ~ ~ ~ ~ m,m f-1Yf~forn TTT qiT m;n ~ t--
(1) 3tt~ ~ (Maximum Control)- ~ cfiT ~ -WtmUT ~ (Equity 

Shareholders) ~ WlT it~ l ~ t«w,, q'if 3ITtlcfi'K ~ ~ ~ mor i I 3if~ ~ 
~ ~ q;) ~ ~ . 3ITtlcfi'K ~ -~ -,im· moT i I 

(2) ~ -ij ~ (Risks in the Business)-~ if ~ W=m' ~ ~ m MWlR 
ml ~-cfiU ~ ~.~if~.~ it <filft, ~ ~ zjf it~ 3lTR , ~ ~ cfiT cfiURt cfil 
3WlGT~3lftf<F>f'Tfq~t 1 af<l:cfillRlcfil~-ffil~'S{cfif{cfiTffil·fq;~~~ 

~ ~ q;) ~ ~ ~ fcf>7lT ~ ~ I fcrolf ~ ~ 01.wnt1F% ~ (Business Risk) ~ ~ 
~ (Financial Risk) ~ ~ ~ ~ {;,fi-ffi ~ ~ ~ ~ ~ ~ I 

(3) ~M ~ (Maximisation of Return)- Ffim cfillRT ~ ~~<TT 3CTnf ~-~ 
~ fil"1TT ~ 3fNR tR'<fitlf-TI cfil c51 l'l<l<lcfi-<11 (Profitability) if ~ ~ mm m I ~, ~ 
~ ~ if:;;TT-~ <liT ~ i I ~ B1T@ qr "Sif'C<f cfil l'flIT ~ ~if~~~. m~ m ~ _ 
1R"ffi~~~~~~~~~~~~~~cli(~j 

( 4) ~ mtra (Minimisatio n of Cost)-t:,fi ~ t fcn'R m\Rf cfil' ~ ~ .,m 
mm~ 1 ~~~ i_;;n'Sfl'Cq~if ~~ ap:f~~~ 'SITC<f ~if cfilf~M ~.~: _ 

{;,ft rrnuJ (Capital Mix) ~ "ITTT ~ ~ mtq cm 3llr ~-if~ if ~ cfil ~ ~ 
m I ~ ctt ~ 3ITT«f ~ (Weighted Average Cost of Capita l) ~ 3TTliR GT~ ~ ~ 
~~~I 

(5) ~ ( Liquidity)- WR"~ ll:tf<IIB tll-1lf-d4i q ~ ~TI'fil ~. ~ ~ «rcrnrll 

~ ~ ~ ~ ~ ~ 3fTcfiT( 3flR ~ qftc1➔1~n&1 ~ GT f,r,tt rtm ~ I ~ ~rqfulff ~ <® 
3ITTT<l' <ffi'-Blllfu<n ~ t ~ tTm 3Tm if if@ W1lfum if~.~ l1 ';;flTI' ~. ~ - f~f.fqtry "ii?TI 

~ (Receivables) c\i1 ~Fll-!forn ~ ~ ~ I 3ll9~<lcfidf ~ 3TI'=➔<fi cl"w@T (Liquidity), ~~ 
(Solvency) if~~~ (Risk)~ cfilf q;Hfc!il'!l ~ ~m~ 'ITT~ f11'lli;l4.cfiiil (Profitability) 

~cfi1TT'ITT~I 
(6) 1{0i zw:rifi1111 (Pull Utilisation)-~ ~ -ffffi ~ ~ 3114:i<lifidl~ if 1r1T ~ '?A 

1R" 'ITT FIT qif arr~ ~~-?I' ~ i l ~ {-ilifi{Oj ~ 4!1q ~%ol * 3lf~ 4_;,ftch{OI 

cJ:n ID 61c:1i~<l f 1 ~~~(Watered) it afR GT~1 aqlflfllol qi1l m ;;rm~ I 



(7) Hli:19TIHi11 ( Flexibility)- ~ '41 ,,Hic/i{OI lfcfi. dll"'hlfl"lcfi oQ<WIT ~ ~ ~ c:_Nq;1ctJ.:i 

~ ~ I 3@: ~ if> +fl41f,M41 if> ~ @:s tj df~forn fcn'R ~ cfiT UfR J't ~ m oil 
~ 1C\tf ~ ;;J"R"T ~ 1 <1 f«t,lfcicfi -~l<'W-li:i,dl3TT cfiT Ji~1a\a1 cfiT 3!f'l1>111l, <rITT ~ it o4~ 

qi) ~ 3Tl'@T Q ~ 3tii:1¥-t-!<fic!i.3ft ~ ~ f-iit-Gffl if Willi1"1..f "R ~ 3f~ <!R ¥J cffi ~ 
~ ~ ~ it ~ ~ ci>1 Jll<iFF=fidl °ITT irt :m ~ ~ cfi"8 cfiT W'WRT.3ft q;i 

~-~if~"ID I 

(8) mRiTI (Simplicity)-;,.pq tfiT Wfl1'T ~ t2l'R it 00 ~ ~ ~ cN tmr ~ ftlTT ;;-JRT 

~ l ~rrPq it tft ~ ~ wit ell ~ it 3lfufufi ~ tfiT olf<WTT TITffilT "R ~ cfiT ~ ~ 1 

<rR 3mn1 ~ tfl ~ 5'cfilt'li1 >ml~ cfil f.rrlflfcf ~ 1{JIT cfiT ~ q;1 ~ ~ ol ~ ftjf-1lll ~fi)3IT 
r{ >f@lfflf ~ t ~ ~ m ~ ~ I a@: 3ffi"1 it~ mtrr-<1 3Tm (Equity Shares) 3rtf ~ 
~ 1IT in~ m~-~ ~ 3i'm (Preference Shares)~ f.rrTtR ~ WJT I 

~ ~ qil f.latfia ~ ~ ~ 
(factors Determining financial Planning) 

Fcrtirn ~ qi"! f.T'-ITTUT cfi-ra ~ fcn1Fl ~ cfiT ~ ra-;;r ~ t' ~ 'El2cfi f.rq t-
(l) fcl14J1Zilclil c1i1 4:llfa~J.l (P~ychnlogy of lnv~stors)- trn fclR<ffinT ~ :rm·~ I ¥J ~ ,r 

~ 1lm fcJf.r<lT1l it fu-ct 3TTtrili 1Pl1 mm i , ~ ¥rJ t ~ ~ i ~ ~ >17rra i:trt ~ \TT ~ 
~mm,~ fqf.J~1iti1 ~ ~ ~ ~ "3oR ~ cf(W ~ ~ l ~ 3R mm~ (fl'TT '!Ff 

'l>1 ~ ~ ~ TffiUit ~ ~ I 3@: fcif'R fctf•r41ffii3TT cfiT 1WT ~ ~ if 'TI ffFr<ll m"1 ~ I 

(2) ~ .mm: aIT ~ (Capital Market Conditions)- J:RT q;1 ~an if ~ ffi1ITTT cfiT ct 
cfili mm i m ffi1f cfiT ~ ~ ~ t (fol m\ffillT 3tm cfiT ~~ ~ arrqq; ~ ~ 
i, ~"Hlflf~if;f.fTJ"lr-f~~~mmi, ~Wffiil.~~~it~~'lcf.1~ 
~ ~ i m ~ ~ ~ t!l1.lT{Ul 3tm cfiT 1WT arr~ ~ ~ i , 

(3) mqjtfi ~ (Government Control)- ~ ~ cfiT ~ q;@ mq ~ ~ . 

fcra ~ ilVTT ~ 3ff'~ <f;T tzfR. TI9'ff - I 

(4) ~ (f)1 cffe!.i\01 (Attitude of Managers)-~~~ qi"! WP-rUT 3fCR ID~ if 
~ qi8f ~ i m W:riTT '3flr ;;r,J(fT ~ q;-q ~ q;q ~ ~ Sf~~~ f.rffi:ra ~ t ~ 
~ ffl ~ ~ WTT am-~ it~ aJl<ili~cfi<\I~ 'l>1 ~ t ~ ~ WTT 1.JT ffi'TT cfiT ~1f&f14l"11 

cWTl I 

(5) ~ 'C1i1' 3"tf (Income of Business}-~ cillcltlfl-0 q 3TI'lf cfiT l!J:'ilt•HI Q;qi ~ ~ 
~ I ~~if ~ cf.1 ~ f.tmq, f.fllfira ~ ~ ~ t. ~ ¥J 3R olfcffiTm if 3ffq 

qiT ~1911~ ~ ~ ~mm~ I 
(6) 1t:it <1i1' mtffl (Cost of Capital)- ,t;;fi ~ t RitfuT it~ cfiT ~ 11T ~ ~ ~ 

~mart, ~t ll'TI~cfilffilIBw:u:r.:itt'i 1 ~WR~~m~tm~m'R 
~ ~ t I 3@:~-~ cfiT, f.ii:lturffl ~ ~if; ma~~ ffl cfiT W fi:fw7r (mix)~ 

~ t ~ ~¥i~ ~ ~ffi1Tif~ ~<m-~~ alflrcf;~ ~ I 

(7) ~ <1i1' 1ffill (Amount of Risks)-~ cfiT dlf.tf~.:1<1<11 cf ~ 'TI ~ ~ t 
~ cfil' >!'lllfcfo ~ i I 3!fqq; ~ ~ ~ , t9JlTT 'Pf1' (Owner's Capital) 11T artlrcf; '3ffil'-«f 

~ t I~ fcrrihf cf;lf ~cf@ ~ .~ (Loaa Capital) l!TR'R ~ i I 

(8) ~ ct1' ~ l!_<i ~ (Status and Size of Business)-~ t 3!T<ITT1IT 1{JIT <l;J 
1:ITTT RW ~ ! I ~ 3flFITT 9ffi ~ if cfiJ:l if;;l1 q,'j- 6112l~l.lcfidl mm !, ~ ~ ~ ~ 
~ it 3!f~ ~ cfit dflcWlcfidl mm ~ I ~ ml9 ~ ~ WTo-f ~ ~ q;1' ·3ffilRT ~ 
f~TIPHITlR ~ m ~ i I 

(9) ~ 'C1i1'. (Nature of Business)-fcfim ffi ~~if {;;ft if>~ cm 
Rmfuf qiG-qT~ ~ ~ cfiT '{((i9'l,_uf Sf\Tiq ~~I~~~~~~~~ 

• ~ f.rRTqit ~~~!I ITT mful, cfifcfq~ aR' ~~~(Seasonal Nature) 

~ ~ 

NOTES 

31 
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t m ! t3@: ipit ~ ~ 3l'iiiK cfiT m1T ~ fcT, qJwr t ar;p;m- t,fl If ~ f.P:ihR f%,n _;rr 
~I 

(10) ~ (Flexibility)- ~ ~an i'f q~ ~Ti! raT zj ~ 1 ~ "qt::,r,n <lif f.rnur 
~ ~ ~ici!M&idl3TT <tr~ U{R if~ :rift' ~ si!TITT, ~ ~ ~ q;t ~ ~3IT 
<6T '11 urr.T r&r ~ t l 

~ f.lt1'l-i!.:i cb1' ~ 
(Limitations of Financial Planning) 

m<mUTT*~f.rwRct,1 ~~filolit~~~ -:i!Till l, ~ ~m-iwt 
f:'r:f 31'&,Trf 

1. 'iilljql-0 ITT 3lltflfra-~ f.:rrG;r-r 'l1cTT ,jjjcj~llcfii113TT, '-TTcll ~art ill'./1 'i<i~:!41-fi 1R 3ll'-T!fur 

~ ~ I ~ ~ iilR ~ q;'t ~f-1FN11a1 $ qiRUf ~ ~ 1IBi'f ~ "ITT ~ ~ I . 

L ~ ail ~-mall"{~$~~ 1R-~ ri rf 1Rffi ~ ~ ~ $ cfiIT1JT 

tJl f<TTfr.:pit;;r,iT ~ ID ;;nm ! I 

3. qfiaffia ~- ~ ~ ~ * ~<Rill ~ ":f® -M ·.tr4rr "Til~rr ~ <iil\UT ~ ~ cm 
~ {[cf ic1Yj1111 ~ it ~ ~, m ti41.1,1w( ~ ::i m ~ q>f{UJ ~ ~ ~ m 
.;mid 1 

4. $o'Tl ~flecblUI-~ "iK ~ ?ti W ~ ~ ~cfilUT ~ q;nuj 'ITT ~ ~ >T~ 

m~t~~~if~~~~m;rit"~~, 
5. dlt<hf~<b ~ - ~ ~ 3i>lf<llfm ~ 'l'f-f:rtnfur <IFRT3TT 'lil ~ "8"T ~ ~ I 
~ 'Q"r-ITan * @"Cl: m * m ~ ~ tft wqq- ;m" tmn ~ , 

6. Sl~llfli:hl4 ~-~ * ~ cfiT':n It ITT WUta" TI~~ I .51~ ~ ~ ~ 
s~ qflf~fom ill ~ ~ ;m ~ l:fra ~, ~ ill ~ ... ~ f-;ra-;n ~ ITT1n, ~ ~ 
m 3ITTl<b ~ m-rn i" 

7. ~<fi1'~-~~ ~il 'TT~ arr~} I ~)q;'j ar:R ~~~ 
~~if ~<fit ~:m'mftt I -tiB'91R41~~* 3@ilqifllq,8"q;t~~m<ITI 

8. ~-~ -'1"t fcffir<J ~ "<tt ~ ~ ~ ~ cf@ ffi\TT ~ 3TTflq; mT ? I ~ 
~<fit~~~~ tJ ~ ~q;rn~ ~ I 

9. ~ -~~~~~-~~ ~*~~ ;;rnni,Fifwt ~ 
~wr~i 1 ~~,i{R~cfiT<TTit~~m~_;rrmor1 

10. 1'Aft:r<I; ~ -~ ~ ~ ~ 1R" f.f,ftcfi«fl} I ara: fcTTitq ~it~ 
<W«<fT 1 ~ 1R" ~ q;r ~ -m11ITT m "9"Ti'IT ~ I 

~ 3flq~cfidl$ q;r ~ -rn 
(Estimating Financial Requirements) 

~ ,jjf~~~cfitllaif <nf ~ WTRl ~ ~ "<tt ~ ~ ~ I ~ ollqt!l<4 cf>1 
>T<f)ftT, ~ <liT ~ cf m, ~ ~ f\Ff-f'R m-CIT ~ I GftOlfl-l(<l~q ffl ~ q;T ~ 
~ 'TT ftFT•f'IR m ;;rr\TT t f afi,: ~ ffll'TI q;1 FffillT ~ii:(!?'N,iff-¼IT qiT T{l'Ff-1J:~3f:rTT1 fcf;-lrr~ 
~ mm i I~ 3J:!l{H ~ 3Wm" 1R~ t,ft <iiT 3iTw-ft "ij ~q;t silT ~~I~ 
~,cJ~%a13TT ~ ~ ffl 3lfci-{"1lcli<O, ~ ~-i_-,i)q;<o, <fiT ~ cfiT m ~ fcf, ;JfT (1Ctl<f! ~ 1 mo 
ct,1 ~l<WFliqf cfiT ~ m qil ~ $ WPr m :rtIT 9\'J. ~ ~ ~. Fcr«m, -1cil1lc:fi(OI, ~ 
~tFRUT ~ qf<lt"1;,i-11dTT ~ >ffil-'1 3llR. ?ti -w:r:f 'TI '™ ;JfT"l11 ~ 1 flll-ll"4o: T.% ;,cit,, a:icmrir ~ ~ 
~ 3ljlffi ~ it f.rq <TTi1l 1R ~ R<TT ;;m\T t-

1. ~ ~ 1ri (Pro.motion Expenses)- ~ ~ qi!" ~ cfi@ tl"lflf $ >l"c:f,Tt ~ ~ 
cj;8 ~~I f<i;m ~ ?ti fcf~TF6l ~.~'If{~ mtr cfif.t, tl41Gt11 c{ ~ q;'t ~3TT 
cfiT 1l'f ~. «1"11f.l"1.tii ct ~ ~. ~ q;)- fm'IR 'flclH m. ~ q;{qR ~ ~ 
~ ~ 'Effifm ciiT ~mil~ I 3ffl: ~ ~ ~ ~ @1J. ffiqtJi-il'{cicfi fcTTiM ~ WTRT. ~ I 



2. ~'&flt (Establishmcnt Expenses)· ~t~t~~~~~ 
if~ Wfo-l ~ q;f ~ m ma ~ I ~ t! ~ ~ 1R ~ <TT ~, q;1h1fiiil ~ f.Jl_ifffiql 
~ . ~. ~ ~-"ffil!'R, ~ 'ITTr.m, <illri41fiiti, ~ ~ q ~ 3fTR ~ q ~ 
tr:, qif fqf-J4l;;J,j ~ ~ ~ I 31?,: TT t1'TT ml1Rl oqcTT t ~ ~ ~ ~ ~ ~ ~ I 

3. fira ~ c€I' Frrrm (Costs of Financing)-~ cfiT fcrn 'Sl'J"C{l ~ t ~ 'TT 3Hq; ~ cITT 
wt~- 3@ ~ "5l'TG1 cfiG t~~ ~ ~cR ~~.3Wf.rrft:Rt fcn;J1H ~. 
~ ~ ~cf,{cfR.~,3lf~.m.ffl,~.~-'CJ;f q um ~m cf@ 

~ 3TIR qil~q ~ ~ T@RllrfiB it <f[nuftrcf>l 3tlq~qcj,(II ?rat~ I f,~fl cfiT 
Ulf-1 ~ <~ ~ ~ 3ll<Wl<tidl.m <l1T ~ ~ -?r<n ~ I 

4. ~ W'-l@ltf <tl Rm (Cost of Fixed Assets)- ~ ;i--q) ffl ~ ~ ~ ~ ~ 
'W{, '4cR, WR,~ 3flR ~ 1ft ~ ~ ~ ~ I ~ ~ Ulfo ~ <fil ~ rfiB <TT m-rn 1IT "AA <TT 

~ IR~ cfTT <"'fTlTITT <l1T ~ c!iT-1'T ~ t 1 ~ WXlfirtTT t fclf\R ~ ~ ~.~-qt <TT~ 

1ft 3ITR)11'\~cfim ~ ~ ~ ~c!iBT ~ I' 

5. 3ll[rl Hi4f-rt4f <iil FfJTra (Cost of Intangible Assets)-~ <li1' ~ ~if~. I 
~ . qf1ls 3flfc; cfiT ~ ~ -:;r@T i I ~ "ITT-1'.fl it ~ 3fl0 ~ q;r ~ ~ ~ ~ o!,1 

mrim ciiT ~ fcTTft,r ~lfcfi<TT3TT cfiT 3r:!IlR cf."ra WT1l UfR ra:n ~ J 

6. ~ «t11f-r1m c6T Ml1ra (Cost of Current As~els)-~ if ~ f!Ulfff 41 cf;l ~ tjt 
q,{1l m<ft i 1 ~ ~ tm1,m, ;lfCIT, mo:r F«IB. ~ m ~ mflIB~1 ~ ~ t ~ 
~ ~ cfiT m •~ i_;;n' tfRT >ilIBT ~ I i:f>lil~flcl ~ <i,1 3tl<'Wlcf>dl ~ cf>1 ~. 
3/Ti:f>R, ~ thl WFRf, ~ ~. ~ W, ~ ~. ~ olJl<-l~lf4c:t> ~ «fr 3fw. QT 

f.r~~ ~! I 
7. ~ ~ cf>1 Flfl'ra (Cost of D eveloping Business)-~ sJU "ffi'l ~ rfiB if 

~ ~ WRIT t I ~ 9'lT lf ~ if ~ mR<TT 'TT m ~ i I ~ ~ ~ a~ ~ 
3il<fiftlltfid l3fl ~ f~ ~ cfiT 1TT ~ 1<'1¥<l<li<11 ?Im~ I ~~'TT~ th1 ~ ~ ~ ! ~ ~ 
'if'~ (1qi ~ ml!{T ~ ~".'.I' • q;m ~ -;rm' qi"{ t<ft i (l<if (1qi 3ffilffifi ~ <i,1 ~ ~ 
it mm ~ , <lfcl: ~ 311 q ¥qifia ,an qif ~ wmi "Wl<f ~ wn -mn tr{" fcr<TTr cfiv!l ~ 1 

8. fl&441i'444i ffi1ra (Promotional Costs)-~ ~ ~ m 1TllT ~· I ~ Sif<l{J.!"1 ?f 
3!f''T<li ~ m ~~~qi)~~-~.~. _;r;r ~ . ~ ~ , ~ ~. 

errq; ~qi)~. fq~<lcfi11\an q;) 3TTtfcf. "ffi'll cf~ 3TI'R ~ ffill 'lm ~ <i,1 dll<Hllcfidl 

moT l ffl ~ ~ c;lEt<f.lt'll.f fef.rzrrTT moT ~ I 3TTT: ~ :s!li=Hl{"'a1-m cliT Rlffi1JT ~ ~ ~ 
qi] ~q.rf1li'lcfi "ffiTfcTT -qr 'TT~ f<i;"ln "lT-ff ~ I 

m 
(Questions) 

3ml c•lf:J_,Ht<'4cfi ~ (Very Short Answer type Questions): 

1. '~~·~~~, 

2. fcffil'1$ cf<l"T~ 2 

3 Fef.rmrr >ffiffcT ~ ~ ? 

t-lY,Ti{lfqdi ~ (Short A nswer Type QuesLions): 

1. fcfffi1I ~ q,'t 3fci1ffiOIT qi) fll-l~l~Q. I 

2. ~~~>flFJITT<l~i•7 

3. ~ f.rrr;;R .cfil ~~I 

~ ~ 
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~wrfrra,,-~-ail 
Test your Pr·ogress 

34 

Rai.tlli'fai ~ (Emy Type Q uestions): 

l. •~ ~• ~ ~ ~ I ~ ill fcTTwt ~ ~ ~~ ~ I 
2. f<TTfr.t~~~~~? ~&4(qHJf44,~~~~cfl!T~~? 

3. ~~~~~~-TTW q;f ~ {m;;rRT~ 1 ~~~ cfil¥J 
~ t? 

4. •~ ~• c.fiT af~ ~ l ~ ~ Fcnfm ~ t ~!\fUTt ctiT tfllR' ~ I ~ ~ 
cf<TT t? 

5. ~ ~ ~ 'l;1 ~ 3ll<'W~<t>ol* <fiT ~ 'li"CTt ~ fcflrf ~ 'IT ~ fct.~I -ilRT 
~I 



5 

(CAPITALISATION) 

'{-,ifl::MOI 
(Capitalisation) 

"~~q,'f~ll"m~f-;mq;r>l'ftfRftrcq~ [TU 1llft;¥J3fffio?TI~~. 

~ ~ m1 ~ t 1" ~ ~ ~ mr f.Mfira c1~ 3TTJ'l:1'1Wll mr 3Tf~ ~ ·.:;::=ta ll'%f 

.amr--if:;ft. ~ am-~~ 3{T{fT{' -rt~ w ~ e.Nif,,~~-: ~ur <lit ¥furn {;;fl~{o1 it · 
J.tfw1"".~'. it~~.~~ ~1- ll~ &.i~ ~ litll ;,tft' ~ ~ ahl-t;ft ~ <J4ctilc1l1 ri ~ 

- C'\ b,' ' ... 

~~ii ffi'q ~ _ti1Fcif.l1l2i1 ~ mr ~ q,1q ~ 3111.rm <f>1 TifiT ,n ?rm~ j aif~ <ct" 

~ ~ m ~ t-~ anm q 2TT ffiTra 3ift.Wl 1 ~ m ~ ~ 3fl-WTTT ~ ~ 'lift; cfill'.Rt ~ 
~tj,~cf.1 qiT an~ R<ffe«r ~ u ~ ffil!IT * RT~ ~ ft.l~ ~ Cfi8T ~ m ~~(fit m 
~ "WT~~~ l ~ ffi 3Tl1' (Bonus shares) ~ ~ ii ~I {.:,/lc:fi(UI ~ : ~ m <iffilT 

~ I 3IB: ~ t Rmtul ~ 89 ~ mq flfA1fciil ~ 'JlR ~-

(qi) l-<'llf'411il 'f:il1 (Owned Capital) 31'~ 3TTT ~ I 

(lg_) l-<'llfil'lil ffl (Proprietory Reserves) I 

('IT) ~ 1fifl (Borrowed Capital) I 

~ ~ Gffi it f<l,m ~ ~ t ~ ~ 3i~ a;y tlof ~ ~ ~ ~~ 
ci,1 um*~~~~~~ t ~~ ~t ~~~~I 

~ mm cf.\ ~ tmtrrr ~ ~ {;,flcf;<u, cfiT ~ ~ t ~ ~ Wl<f m ~ ~-~ ~ ~ 
l'@cf ~ I s<l of~ if, '' 1_,>11ct,{Of ~ ~i ~ ID"{T ~ <fiPl1T q'il ~ awl t ~ 'l~icfi-i 
~ 3l'TtlR ll\'~ ¥f W1ffif t ~ ~Rlll•I ~ cf,1 ~ WiT1IT ,ijTaT i 1"

1 

·~ ~ -3IT<1 {"llcfi{OI (Over-capitalisation)~ ~-~ (Under- capitalisation) <tt 
,tl4fql~ ~ miTI ~ I 

{Jlai<OI ~ R-141~ 
(Theories or Capitalisation) 

~ ftjtjl(~l(I ~ ~ ,{"1lcfi(Uj q;J altf ~ if ~ ~ * ftjf1~lf"1<1 ¥f 1fifl <l11 
--qm *m ~ 3ITT"ffl am-~, ~}tq;1~-1 ~ 'Q;cf ~ (Surplus) 3ltntfilo-~ (Reserves) ~ 
~ ~f&lift-1<1 ~ -;;rm ~ I ~ mmf i:;fl-~ (Capital Structure) ~ ~ ( ~ filU f.pffqc; 
fcn~ ~ llfu~ q;T ~ ~ q1H1lftcf> ~ ~ ~ ~ IDli qitlfft ~ '{ajqi{OI cf>T RlTTUT ml" 
Tf1l'T m , ~ cfit ¥f urn qi'f ~ ~: <ct" ~ t 3lTtITT" ll1' ~ ::.mt1 i , ~ ftl'zj(f t - c 1) 

'k"11cfi{OI cf>T ~ ~' cf~ (2) 3lTlf qjJ ~ ~ ~ I 

B[T@'~ 

~ ~ 

NOTf~S 
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( l ) 4'..IZl"'lcn.(Of cfiT ~ ~ 
(Cost Theory of Capitalisation) 

~ ~ ~ ·3l~ ![~ cfi1 ¥f "Um <fiT ~ tf~ (Pmjcct) ~ Rf'Fl 3flTI <f>1 
~ it 3lT<fiT ~ t ~~~ ~ fi'lo-llci-lifi ~. FWTI Wiffi1 ~ ~ i;;rr Cfi1 ffilf<1 ajk 
~ ~ Hl./,e1<lt'{clif. ~ Cf;G q;y ~~I~ q;ttRT cfi1 ~ ~ ~ ffi"TTTf ~ ~ 
3fltffi IR' "¥f ~ q;'t GTTl f.:f~ c!il ;;rJ ~ ~ I~~~ ~ 'f""d {"1lifi{OI <tit tITTT ~ 
f.Ntfur ~ ~ ~ ~ ~ qi) ~ ~ ~ wrq ~ ~ . ~ ~ ~ ~ 

~ ~ ~ ~ ~ q,'f ~"ffilreiT nl!fl~-~,TT~H ~ ~ ~~ <til4~fle1 tfl 
cfiT wrim ~ mrr ~ ~ men i 1 

{Jflifi{Ol cfjl "RJT@-~ "(% y{Uj(Pld ~ ~ I~ i:f~ -q ~~ ~ ~ "1M ~ ~ ~ 
~ fq; ~ ~ "BIB ~ ~ fm;:Rr ~ I ~ ~ YRlll-iHl-3TT <1,1 c:-m it ~'F'I ~ Cf,1 WR" -
lJ;cf '<lFH11•4fo4f ~ ~ ffirra ~ ~ ~ '[9fjl-1I-TT ~ 3TT~ qr~ cliT ;;ncft 't I~~ 
~ m ml9 (Goodwill), ~. WlZ 31'TR c!il 'C1T7TTIT q;'t al!fl 01.-l lc!Hlfll<f> o1J1TT ~ Rlf<l ~ ,ft @ 

'J;,9~jJ.Jl.fi ~ ~ qj) ~ miR 3!1ol t ! 
~ ~ m f.imft11 'f})cH01 q,1 i:irn ~ WT<!'·~ qr~ 3!?1<TT <f.llRt ~ t=.rr~ faf.,,wr 

~ ~ >RmiT ~ cRm ~ I arc'!: fcmlfR 3!~ cfiPTTi1 f.rrm <ii ifi~f-141 clil ~ ~ it_~ a:>r ffiTrn 

ftr.&Rf ~trr m wn. ~ ~ c=mra ~ ~ ~4R<1J-1~nt1 @ft ~ 1 

qfturrrr ~ WlT fcfi" ~ BTTTo ~ ~ 31fqi1 (l ll"filf1;1ifi, ql@fqq; <TT ~ ~ 'ihil °ITT ~) 

~ ~~~~full; ~<ffi~~~ ~ ~t,ft qjJ 1-\TTl aif'qqi~ i 3IT( 
3Wl f.rzffe@ t:fcl ~~ it i)"m WcTT ~ I ~1 f.4<H1l1D q;i >ll'<l: 'fif ~iii~~ <TT~ 

~~ i, ~-~~~ 3TTmr~-~<11T"'1 urn~ f:NTftfclif~i am-~~ll@ 
'<TTWTT~~srfu ~~(Rate)~~~· I 3Wl ~~~~mm am-~ {,,i'lcfi(O\ . 
cfiT~~~mllRT~tltfi<i'fl 

(2) 3mi <1;l {-i11ifi<i ~ ~ 
(CapitaJisetl Value of Earnings Theory) 

f<l;m 'l'ft 3WTf <TT~ 'cfjl ~ ~ ffi~ ~ <fi"{-11 i I a{(f: ~ t ~ 3lFf 3fcIBf 

~ m;:ft ~ ~ ~ qft'qk11 ~ 3TIR ~ ~ ~ ~ urn ~ m ~ &rm f<fi m ~ ~ 
~ am~ ml fclf,i~f..\d '('ill 'lft~~~~@u: ~ Jtf.fi ~~I~~~ 
~ ~ ~ Cf,11f<I ~ cfiti'IT m mrTo t ~ '1ft fqf-lqlf..ia ~ ~ ~ cfil ~en~ I 
~ ~ ~ ~ ~ arrq 3lfqq:; ~ "1Tdl ~ <TI ~ ql@f<li; ~ ffiTra ~ ~ ~ · 

m ~ I q;i:q-;ft <1,1 3lr:i q;-r-m i_;,ilcf,(Ut cfiT l{m ~ f.l".g qjl ~ ~ Ql!fl !%ID 'TT~ c1it ,tJtcMOI . 
~ JW;J ~cm~ ll)n;m ~ 3ITTm: Qt~ \it'f ~ ~ I arrq ~ ~ ~( cf;,i1cf,(OI "'1 
qJ:f"f Rmftr q;G ~ ~ f,ii;.,f~fotd Gl' Gffil1 cfiT lH ~ ~ ~ -

(cfi) ~ cfiT 3fTl.l' cfiT ~ (Estimate of Company's Earnings), 

('{g) {"'1iti<01 ifil ~ (Rate of Capitalisation) I 

(cfi) i1ilQ':n cit ami cfiT ~ (Estimate of Company's Earnings)-~ ~ ~ <iR · 
cfltllR i"llcfi{OI c!il l!ffi RITTo' ~ ~ ~ ift ~ ~ 'liT 31':flR ·wrr-rr tl'IB ~ I chl'.llf.P.{i ~ 
~·Hl113-l (Re-organisation). ~-tf4rnu, (Reconstruction) <TT ap:i ~ i'i; tPm ~ TI'l-rt F,:n,r,;:r 
~ t!iT ~ ~ cf;T 3f:fTR ~ 5fcITT wrrn ~ i ol!TT ~ -n~ 3ftfii ~IR'~ ~ @"Cl 
~ q;'t 11T:TT RITT"d ifi1 ~ ! I ~. 3W1 cfiT ~ WI@ WFl r,f lfoi "Q'"{ ~ cf>\' ~ ~ I 

~ ;rm ~ Sf<lff@<i>'t ~"CT.TT~ <TI~ \flcft 3W1 cf;T 31:f,R WTRT q;fa;f Wfr} I ~ ~ 
3m >lciiTt t ~ ~ W{H ~->f<fiKq,1 ~ ~ q,1 ~ Cf,1 ~ ~ ~ q;llf-ft q;'t 

~ 3Wl q;r ~ · W1Tlll ;;mu l , ~ ~ whf~ ¥r irrrr q,'f :3fTITT WTRT m-rrr am~ 
f.lftt«f ~-«K ~ awm irr ¥l ~ c!il urn <fl ~ wwrr ~ 1 ~ ii qft,m1-1 o1:l"<TT ~ 
3r-<i ri <ti) ~ ?Ii ~ f.r-ffi 3WJ (Net Income) ~ cf>\' ffi ~ l 
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(Is) iii?l&M cfil i;{ (Rate of Capitalisation)- ~ . GT 3fffl'T·3@TT '3W'TT tr,ci ~ it f,r,;:r-f-q-;:;:i 
ITT Wfi<TT ~ 1 ~: HtrR ~ it ~ q;rqf.rn mt if;,ft 'Cf{ ~ 'ffi'l'.f <lil .mmr ~ ~ 3fim-f 'Cf{ 

{..i1q;<01 ~ >fq@o GT q;r 3fTlR WIT IB<n -;;nor~ 1 lIT.f ~ fci; fcP.:ft ~ ~ JiftfqicH q;-14f.p:i1 

fqf,p:~Y>ilii ~ GT ano ~awl~~ qi"feflR ~ 1{cf) ~qitffi ~· m itm ~ ~ {-mcfi{OI 

<ll1 ~~3f@~J{Rl;;rr~l.~ arromcf>l 3ff<◄ q;f~ ~ ~*~~ ~ 
m {;;ilcfi{OI ctt l1fu l'TT ~ WIT I nl m ~ m ~ ~ 3tl cf11 "'1 q;Ujf.pif ; mtffi1JI ~ 31 
'Cf{ -srrc:a- 3fm t ~ ~ 1F ~ err f«fq; d ~ m -qt {"11cfi{OI q;r ~ 3{To mtrm m qr-ft ~. 3f~ 

·u;m ~ cj;T ~ {-i!cfi{O/ 3tl"l>1 ~ 3Wl (fil ~ ~ :fIT m 1Tt ~ ;;rrwn I f•P--lf~f@a 

~ it ~ :mt alfqq, ~ ~ ~ ~ l -
~ - 1lRT f<ii fct.-m ~ cf>l ~ ailmf 3ITTl 80,000 ~ ~ ~ 3ffi "3W ~ cf>1 

~1 q,P4f.ilfl ~ Fc1F-1<Tif>iid 'PTT '<KB~ cf>l~it awl~cf>l ~ ~ m {;:,flq,lO/ q;t~g 5ffirffif 

~ "il\'TT ~ ~ ~ ¥'f {"11cfilOI dW-f qiT 12½ :f-lT ~ 10,00,000 m s-3IT I ~¢·~it~ 5fifilf 

~ ~ ~ ~ fci; <rft:: ~ qill:j1l q;J ~ 10 ~ m '<K ftfi<TT -;;rm cn ~ q,'t ~ 
3fTo ~ cJ,T ~* :n:!' ll"tffill' ~ q,'8 ~ IB"Q q;Pf,1 <iil ~ 3~ ~ B ~ 80,UOU ffl ~ 
~~I 

~ ~ J1'm ~ ~ t ~ 89 ~ qjT3Ifl.ITTT '111 fcp:rr ~ H<firll !-
Amount of Capitaiisation 

Where, 

_ Average Estimated Annual Income After Tax x 100 
- Rate of Return 

,., 80,0008 x 100 = Rs.10,00,000 

r 

C = Amount of Capitalisation 

i = Estimated Income 

r = Current Rate of Capitalisation 

~"di~~ {-ilif>la, cf,1 urn f19 wn -
C = 100 X 80,000 = 10 OO 00() 

8 ' ' 

~ ill"{ c{,-illcfi{UI cf>l' ~ RlrifuT 'li8 ~ ~ 7.fR ~ ~ ~ 1[':.lf:['ilf•H1 offll ~ ~ 
~ ~ itfl ~ <fl Cffi ~f fcfi ~ ~ ~ {'4\4i(Oj ~ TflfT, ~"!1 i{;,oct,{Oj ~ 3W1 qiT ~ W4iPl 

~ ~~~~~.~ ~ 3Wf ~ct, qf(qJ1~il~ ~~~mcft ~ 3TT"(~o<'IT{'-~ 
m ~ t I ~ ~ ~ 'iffi {"11cfi(OI ~ ~ ~ (i;{' ~ 3ITT' ~-"ffi cfiT f.fGfar <iiT ~ ~ 
WITT{ ~ ~ ~ 3Wl ~ ~ {-illcfi{uj <fa «{cldl'(.fcfi lflAl attfcTT ~ ~ m-df ~ I 1.{TT!: 
awl {..flq,{Uj qil ~ ~ (ar@ ~) ~ qiB ~ ~ ~ m ql ~ wqfu <fa ~ -q_-itcMUI 
(Over-capitalisation) cffi ~ ~ 3imll m ~ ~ fci; 31Tl-l' cf>1 ~ it ~ <bl ~ 
~ti 
~ f<fcm<1,m:f ~ f<ii cliPRT 10 ~ m if; {-mi'f,{01 rrt!lO mm 9'1 '{cllj9/f-1d ~ 

~ ~ 1 ~ ~ cf,1 ~ 3Wl ~ ~ i m ~ ffi'l cf,1 ~ ~ 5l'fcmo mm,~ f<li <ITTT{ 

if~ ~ (3fra 'lffifffif) it :.!f'!fcfi WIT,~ ft:zjij <liT ~-t..?t<ti~OI (Undet'-capitalisation) c!il thn 
~~~I <l'\1 W-lfa~ <fi1 FIT~~q;rm ~ I 

Jmt-Q~l&i,(01 rr,:j ~-Q-fflc:fi{OI 
"' "',.'"' "' 

(Over and Under Capitalisation) 

3lfo-~ cf;l om4 tit 'f>1 3lf~ "B ~ ~ 3ITT';; °ITT ~-{;,\1cfi{OI cf;l 3Tm<f 1ptT cf,1 <f;'91 

~ ~ I ,:rm ;m·, qB_!ff14f<I ~ ~ fqqfuf m ~ i ~ 3ml ~ ~ B !:l'1 Cftl q;tjt ~ 
~-~ ~if tH<f>l ~~~ ~. 3fif:W{!lFlf if <:f!T~ cfif'1iT~ oll/qll /Ucfi 3f~ -=,ti' 

~ ~ 
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~.~cicfi rfi ~~~ ciil 37fl1Qcf~~q;tzy-«~1Ni!~~ I~ Jlr-8~ 
~cm q;;:q-:ft arra-~cf~ m ~-~.~ ~ iiffil ~ ~cf.Gt m-rft fcf; 3li ~ qil 3ITQ' 

~ oo ~ ~ ~ cf>T 1ID1 :afqr,· ~ a{~ ~ 1 ~ ~ llnl af<fll ~ <it~ ~ i.jjlcfi{O! 

~ ;;JN1TT 3Pl"'i!TT 3ffif-~ m .m;q.~ ~ if~~ l% f?lfu m· ~ i I ~ ~ if~ 
'!1 ~ ~~ ~ fcii<Fn ~ ~ ~ cfi't ~urn~ mr -w-n arr:i SITC<f ~it~ i 
fcfi~il ~oQ<l'3!1"lM •cf,f~~~<SfR~ 3JT<l~u; ~~m.~mtmur arn-i_;;it 
~~~~ ~~'lro~ ~I~~ ~5fqffio~*q;q~'<jT~BT'ITTf ~ q,l ~ 
tt ~ ~ m olfu-~ 311T ~ cf>1 ~ ~ ~ 3lfG<fi rro ~ m ~-,t-il<f><O• ~ ~ , 
~ 3f~ ~-~ 'fi1 ~ {lqi (i~-f>li.11-i ~ ~ m lwr. 7ilr-iT ~~ ~ ~ ol"R 

"llfG ~ ~ ~ ~ 11m m ~ fq, q_,.,fl<fit01 ct>l ~ zy ~ m ~ ~ Cfil ~ ~ 3ff~ <Ii 
cm~ t il'll fct>m 3l'Rf>l ~ ~ 9i<H1 ~fa;fi11<1 W11 I 

3lfu-q -ifi iii {O I 
"' (Over-Ca pi ta I isa tion) 

"Q:m ~ ~ ~ ~ ~ m ~ ~ fqf.'llj1f..i1<1 ~ mr ~ ~ ~ qiG it f.r8tT ~ 
~ ~ ~ ~ ~ mtmor ~-~ tIT -11~1-1 c;-{" -a ~'IITTT --rITT. ~ i:i1m it u;m {ffl cir 3fftr-i,.,-n~ 
~ l 1 ~ it ~ 1f.6T ;;riwrr fcfi ~ q;1 3ITffif 3frlf <li1 ¥RT it w ~ cf>T um -3ff~ ~ 1 

~ ~ ~ ~ ~ m 'lff cfinr-ft q filRli1fd111 ~ ~ q:;1 cll@f<'lcfi ~ (Real Value) ~ 
€ra-~ (Book Value) lIT ~q,l it ~ ~ ~ TI' q;rr m ~ 1" 

11g441J * ~ "fcf;m ~ ~ 3lf11-{.iilcfi(UI ~ -w:rlf ~ ~ "10i d1i<h1 3TT<i f.,rrfircl 
Sifu~~3Rcf~il~~tfutt~m.,3f~~~~~~q;J"ffis-~(Book 
Value) ~ «UJfo<ii ~ ~ ~ (Current Value) * 3TT<Hi m 1 "

1 

~~~~~-~~~#cf~ earn TJ?.f ~)*~-~~¥RT~ 
a,rn-{;;\lcfi{OI clil TTl!l'@ Wif ~ ~ ~ ~ I ~ ~ 3lj{m', "~ fcfim ~ if ~ «i:qRtlfl Cf;f 

cllt<lfclcfi ~ (True Value), ~ ~ ~ ~ ~ lfq-~ (Par-Value) ~WT~ q'jll -?rm m m 
q:m~if~~3!fd-~1lRtmrfr1"2 ~ t~."~q;)fcfilll;:fim~~~· 
tft(a'm~ if ~WIR <f.P.lf.ttfi ~ ~ ~ f.mo-;;nftgq ~ t:ITTT~ ~if~~~ 
if~ zj-qr-r ~~ ~ ~ ~ ttf.rr-m- a;wrtt mrr t,m ~ 3ffu-~ cfim ff1T 1"3 

f.l'tiri - ~. ~ i fcfi olra-~ cfitlfTT ~ t,fl ~~ ~ ~ "mll ~ -;m' ~ l1lm 
i I~.~ i ~ ~ cf.lXRl t atffi Cfif ~-~ (Book YaJue) ~ ~ ~ U ~m 
;j{@f ~ I atffl ~ ~-~ ~ cllt<tfqcfi ~ <l>'t .TfCIRT ~ f.fi t 3fr'.ITT' !ft q,'t ~ Wfi<TT i I 

Balance Sheet of ABC Company, Ltd. 
(As on 31st December. 2008) 

Liabilities Amount Rs. Assets Amount Rs. 

1. Equity Sha re 4,00,000 Sundry Assets 6,50,000 
Capital (4,000 fully 
paid up shares of 
Rs. 100 each) 

2. Resaves l 50,000 

3. Loans & Current 1,00,000 
Liabilities 

Total r, 50,000 Total --- 6 so 000 

~-~ (Book Value) 

3fW qi)' ffi9-~ ~-~ (Owned Capical) 3lif<:ll {-cllf"lfod (Equity) it¥ ~ ~ 
cfiT 'll'flT ~ mcf ~ ;j\'@f i I •~·1fiTT' ~ •~• ~ :?ffi"lf"<>IT ~ @=rcf.qifqf ~ 1Wl t . 
of{Rt ffiTT t I~~ if ~--{;;ft 5,50,000 m (4,00,000 + 1,50,000) ~ ot'TT ~ 3hn 
q;t ~ 4,000 ~ I 3@:. 3ffi CfiT ~~ 4•;°o:o =275 m ~3ll ~ ~ Wf-~ (Par-

Valuc) 100 m ~ I , 



i.:ltl-<lfcta. ~ (Real-Value)- ~ <liT ~;~~~it;;;,~ Cfi1 ffl 3fM q;T 
~ ~ m<f fcfi.TT ~~ I ~ ~ ~ <h1 3ITTIB -,JTq ~ :TTTT .qq;ft q;1 -~ ~f.;l{T q ,rqfi:ra 

{-fficfi(OI «ll1 Gt~ c!1' ~ ~, ;jjf-RT ~ ~ ~ I J:TR" ~ ~ ~ ~l q;r 3l'tniT ~ 27,500 

~ i ~ ~ cfi1 >ftlfmi ~ w ~ i m 10 3ffifffil <fit ~ i1 27,5oo m q,l 3IT<1 q;) ~ 
~ -q{ i"11ct><01 cn1 um 2,75,ooo m mm i 3TT{@ ~ cii1 tjj«Jfcjcf, ~ ~ , ~ ~ 3fm 
q,1 "ITT91-1T<liT 'GTIT~Ql ~ ~ili:T cll@fc:Jcf, ~~-~~~~ I 

3r.f '18 ~ fcfi aj q,'t 3fh:@ ~ 21,soo m t ~ ~cffi 21,soo m m t 3TTl 
'(..flcfi{tlf <f,1 ~ <:m 10 'Sfftrm ~I~~~~ 21,500 ~~ q,1 3ff1l ~~'fit "ill~ <liT 

9t«lfrcJ<t> ~ 2,15,000 m -m g31T ol!TT ffi mT ciiT qi«Jfq<fi 'i~ 107 ~ 50 ~ g3TT I ~ 
i:11Rfc(cf,-~ ~-~ it q>q ~ 3ITT ~ 3ITTf-~ cfil >l(TTcf; ~ I nft >!cfiT{ ~ 3ffll it ~ =r -i?t 

af~ ~ 27,500 ffi tf ~ ~ {"fl ifi{Of q;'t q 10 lffifffif &i ~ llT 12 ½ 5!ftmo ~ ~ iTI '{<Jl1 cf,{OI 

q,'t ¥ lITTT 2,20,000 ~ itrTT ~ ~ m il • am cliT tji@fqifi ~ i 10 m wrr , ~ m 
~an~ cl1«Jfqcfi ~ B"a·~ * q;r; t ~ ~ ~ fcfi 3cf. ~ it 3ffif-~ ~ 1 

3lftr-{\Jtlch{OI cliT QTI~ 
(Test of Over-Capitalisation) 

~ ~ ~ ~ ~ ~ cl I «lfclcfi ~ q,1 ~ ffl it ~IB ml ~ r9' ~ 3ffu-~'!m 
~ <TT ;m· l ~ 1W-! cllf<lfclcti ~ ~ aif-qq; -qm- ;;rR trrtf 3rfu ~ <l:>=t wmi- qrti) :;iim ~ I ~-~ 
(Book Value) ~ . fc'1f.P-nf.itil-{~ cfi1 ~ il ~ ~ ~ t ~ '41fdfqq;-~ cliT ~ 
~ "cfi1 ~'ITT"~ ~ * ?rcn l' f-;m ~ q,1 3TT"ffiT ~ ~ ~ il ~ ~ q,1 ~ llT 

~~JJTCTfu;,rr ;jf]ITT~ j 

~ ~~ ~3TTr3,fqq; ~~ufl~i 11 

~ cfiPRT q;1 ¥1' ~ 30 "ffilg m t C¥iTT tf:-,ft 20 ffitiJ m. tlf.ro ffl s ~ 
~ ~ ~ 5 fil© m) <fiURT q,7 ~ 9lTT q,1 ~ ~ ~ (EBIT) 3 ~ ~ ffl ~ I 

cf;trr,,T ~ fc1f1<n 11q;a\ (~ ~ :i.OICf;f~[tl) f4f1~1f..ii1 i;;ft 'TT" q;r; ~ 'iil{ 15 ~ q,'t ~ ~ 
3trr ~ ~ ~ "<fi1 ~arr rm t ~ ~ offl7T ~ cl,1 3f-lr if>U1f.p,ij ~ "Cfcf ~ ~ ~ 
~ ~ q -n t,ft trr ~ (Return) ~ ~ ffl f I 
~ ~IT if ~ ~ (a) cp:{T ~ 3ITTT-~ t ? (b) ~ i <ll atfu-~ <l,1 lTT':TT 

cM'Ti? ~ (c) ~~q,1~.);~~rn~~~ ~~<l,1~ 
~? 

~ 

(a) Is the Company Over-capitalised? 

Yes, because its Book-Value is more than its Real Value as shown below: 

Real Value = £ x 100 = 3,00,000 = R 20 00 000 
r 15% s. ' ' 

Book Value = Rs. 30,00,000 (given in tbe example) 

Book Value > ReaJ va lue 

(b) The extent of Over-capitalisation 

(Book Value - Real Value) 

30,00,000 - 20,00,000 = Rs. 10,00,000 

( c) Level of income required for Fair Capitalisation 

Capital employed x Current Rate o f Capitalisation 

~ 30,00,000x 15 = R 4 50 ()()0 
100 s. ' ' 

NOTES 
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3Wf-Q-iJiMOI ai cfiroJT 
"' 

(Causes of Over-Capitalisation) 

3l'Fcl-{,,t1<,1,<01 ~ emu, f1i..:ifo-1f<s@ ~ :-

(1) ~ a> <li1M" t; ~ cfi;qf-1t1i - ~ ~ ffi:r<l (Boom Period) ~ ffi ~ m-oT i ol!IT 
•lffe-mm ~ ~-~ qi) ~ ~ qiTt1lT 1TT11 3ffqq; m TI ~ tit antrcfi mi i , ~ i f<l; 

~~~if~~ if {;;il<fi<0 1 ctt lJffi cfiT R~ 3if~ ~ ~ If( fch<fr ~ I ~ ocfi 

~ ~ ~-~ i"'h<0, ~ ~ q,1 ~~ ~ ~ l ~ ~ m ~ -~~mm t 
-qftft:zj'?,"lTT ~ ~ l ~ ~ ~ l ~~-~if ~ m ~ ~ , 

(2) ~ 3Tct~I (~) -:nfu - '.fO ~f ffi'T <tl 3TTtrcfi ~ ~ ~ ~ 3fq~ 

(Depreciation), J.lfu(-l'll4-1 {Replacement) ~ ~ (Obsolescence) ~ ~ ~ ~ -=rm 
cfit imft" 1 3lo: ¥J c&IB ~ ~ ~ WXlfu q;) aq~fr1a1 ~ ffl <ll@fc:iifi ~if~ m "1"Rft i 11err · 

~ 3fCR ~-~ ifi ~ if 3f1<f ~~if~~~ I ~-~ qj) ¥f1[ it c!l@fqq; 
~ ~ m ;;rR ~ qif{UT 3lfu if:.;flcfi(OI Cfil ~ 3C'Fl m ~ ~ I 

{3) ~ ~ -;nm - ~ i:filllf-p;n q 3Nit ill& ffl ~ ~ it <IB W-IftT trTlIT ~ ~ f<l; 
~ 5lilni- i;-;;41 « ir ffi"ITTT mf1«f <ITTm -t' a[{~~ ~ ~ IBf~ cwn qi) lf<:;T it~ >n9tTR 

1tTT. FcP:fT ;;mTT I tfiffil: "¥} ~ t oiR if q,L!Hf il 3lfti-~ ~ B ~-lUf ~ ~ WRf ~ I 
( 4) w.ra-:t <fil 3iiTI' ffiTTo - * ~ mr ~ ~ <fiTlTT if 3fl<H1Mii11 il 3if~ olf'1 ~ 

TT<TT i ill -~ i:rfturr:! ~ ~ f<ii' f,;ffya q;rq:ft q;t ~ mz if ~ (Assets) <l,1 3ITT° ~ 
~ , 'W@, ~ .~<fl <f,Jlflll~2 ~ ~ if ~ 3TTi(l (Intangible) fl~f'l'llfi cli1' ~~I R 
mt-tfft ~ ~ ij, ffi"q if B ;;i:qfcif@a (Write-off) f%<TT ~I~ Wf>il Zrf.!l sFr 4\;('q'{_vt 'TT7l 

~ o1qft1forn ~ it ~ i'r ~ a~ cfilIRl ~ crtTT ocfi ~ ~ 'it 1.-IT'lm ~ cfil ~ 1 
(5) ~ q,1 ~ ~ ~ ~ i:H<il41M - Wl: ~ W if 3ITTfT ~ fcfi $ ~ ™ ~ 

:afYlql ~an (Vendors) mT li«Hfc:ia ~ clii t:«IH1Rd <fil ~ ~ WQffl' CfiT 'l~ii:fi-i ~ 
.-m<1fqc1, ~ ~ 3iM ml! tT{ ~ ~ i, 1Rra: ~ ~ tTT ~ cf>l ~ ~ (Watered) m -
~ ~ 3IT{~ ~m,~ cf>1 ~~~~qif 'ffi3-~t ~it~ ~mo1 
i1 

(6) w:r <!l Q"{ ~ - 1:fR ~Cfil ~ m ~ ~ ~ ~ ~~~ ~ ~ 
fcf;l:rr l'flll, ~ ~ ~~ qiJ:f ~ m tit 3lftf-~ <fit ~ 10 ffl<f 1 ~ 12 ½ mRr m-;ft ~ 
~I 

c7) ~ ~ lmfi'qqj ~ ij ~- 'G'R ~~~it 3w:f cfiT ~ 21,soo m 3Wfif 
f-rTT f-;ffi J.O ~ <1,1 ~ ~ ~ ~ ~ {'>llcfi{Oj qft ¥f lITT12,75,000 ~ ~ cli1 -rllfr I 
~ it ~ m Jan f<ri ~ ~ t f"qrroa m 21,500 ffl tTT i I :af"if: ~ <tr lITT'T 10 ~ 
~ ~ 2,15,000 mm~~ 11ft: 1 i}:m ffe cfil ~ ~ t:T1lT fcli ~ 60,000 m "ij amr-~ 
i'r~I 

amf-Q-ffi&i{OI cfiT 'Wlllcf 
"' (Effects of Over-Capitalisation) 

3!To-{o11ct,<01 ~ ~~ tfil f.:r9 WiiR' ~rm~~~ 1 

~ 

I 
I 

cfillRt ~ ,r,rrct 

(&i') ~ 1R ~ (Effects oa the Company) 

I 
oQqm<Jlfl~,rfq 

(i) ~ ~ ~ ~ ~ mmr mrr ~ ~ m ~ ~ cli1 ~19i1, m -r-rr ~ i, 
3if.t~ild<1I q;t ~ Wl'fc1 ~ ~ ~ t @tl: ~~ mft ~ I 



(ii) 311<H'.fcf>ill ~ zj'qq; ~ ~ lli~ qiilRT ~ '1m ti'ld-ll<Gcf>-CR i:._rcf ~ ¥R ~ ~ f 
(iii) ~ ~ ~ ~ Br'TT~ (Unearned Divide nds) ETTffif ~ <h1 lfcITTI 1lrTT ;,mn- t 
~ itm ~ ~ ~mi:r ~~<TT~ l m-- 'llT ~ r.f Ef'fffi ( Ma nipulation) 

~~~ ~-~ ~ g I 
(iv) 

(v) 

(vi) 

(vii) 

(ii) 

3ffo-~ ~ ~ ~ cfi1<TT ~ fR"c1. cf>14~nH {;m cfi't q;rft mm ~-a1 ~ ~ ~ (i;8 &i 
@rl: 'TIU ~ ~ GT 3k%1i:11-l ri qi') olfcIBTT cf,1 ~ ~ I ~ ~ 'ITTf ~ iffiUT ffi'ITTJ cfi1 ~ 
-mt cfit1 1IT ~ ~ I 

3IT<r cfill ~ ~ i:fiRUT -3f9ey-quJ ( Depreciation) ~ "ff{f'I\-TTi ~ &i" RT-TTUT tfr ~ UfR" -::m' 
R<TT~ tfc!,qf 3ffi"~qjllf,T ~ w.~q;1 ~ am:~tTTm ~ ~m t: 
firnm"lJ.7.f ~~ ~ ~ m ~~oo ~ ~cfiBTqiRr-f m ~i, 
~1:m ~~if 3l"fflcfiT ~<fllm~~q,f{llf~cfil ~~~cf,1 eymn GT 

>l~~i I 
~ q"{ ~ (Effects on Socicty)-

3ffo-~, ,t-ir RtJTU1 ~ ~ -%'t ~rrw.n ~ ~ ~cmrr l ~ ri ili rm~ ~ 
~ (fil{ll1 ii:lf-iz:rlfht3TT ~ 3ITTm tl q;.:it ira) ~ If~~ ;,m ~ q t,fl <lil ~ cf,i,t i'I 
~~i1 
3ffo-~ cfill.lf-'l~I ~ .afm if Rt¢:T, q[lcfi~HI (Wasteful Speculation in Shares) ~ ~ 
~ ftrm'l tjl@fqcf, fcif-'lzi1i'h13IT ~ ~ q;) ~ mm ~ am: ~ t ~ wrn cfiT ~ 
mol~ I 

(iii) arm qi"[~-~ ftrr ~ l ~~GT~ wm ~ 1 nm~~~ GT r-rn~11-iHcfi 

>l'\ll9 ~i I 
(iv) ~ q,1 w,-nq;n3ft &;" ~ ~-~~ ~ ~RT<TT arR fum cfil ~ ~ IBQ'. m 
~~ i I 

(v) ~cfilcfll~~ffi"1"'1llrfl q;)~if;~~~~~ <fi1' "qit{<!i"8ili@ll; ~ 
~~i 3flf91m~~-l<'!Tilim~-m~~~if ~<f>l~i I~~ 
if ~ ~ m-ITT ~ I 

(vi) 

(~) 

(i) 

(ii) 

amf-~ ~ ~ ili «f{ 3ITT' ~ it q;-qt ~ ~ q ~ ~ mm1foc1 ~ ~ t 

ai~ltJIR~ 1R ~ (Effects on Shareholders) 

!fHhH ~ amrrlR "'1 ~ it ai~1t.11ntif ~ ~ lTf.r ~~mm ~ ~ 6'@-~ . 

~ if 3Pi ~➔<:.Ill~ cfiT 'fTcTR ~ t ~ ~ Cfi1{ um ~ ~ ~ ~ qffil ~ 
"tllW i ~ qi\TT-cfi~ ~ 'TT ~ ~ I 

tJI-Jql~i:lcfi ~ (CoUateral Security) ~ ~ ~ 3fffl <fit 3q41fi1c11 ~ -?I ;;nm~ -3TTt ~ 
~ GT &i~lfllfi.tif ~ ~ ~ ~ it~ ffil i I ~ ~ fcrm"q ~ mt ~ 
amf-~ cfiAJf-1~ ~ 3rn't qil ~ "llt ;[Ill~ \ft '-frill i ITT~ lf(ffi ~ (Margin) 

{lgf ;;irar t ~ fcfiitil ~ ~ ffl t ~ (R~k) t ~ ~ ~ <lil ~ 
~ mT !:R 3tflt t.J-T ~ W. -~ I 

(iii) l1T'1m ~ ~cfilf m ~ ~ ~ 3rrq it q:;qr (Revenue Loss) m ->lliTT ~ o~ 3lFf ~ 
~~m~i 1 

(iv) 3Tm ~ ~ ftrr ~ ~ ~ ~ 1m ~f.f (Capital Loss) inft i J 

(tr) 6Q2'til~ q"{ ~ (Effects on Business) 

~ ~ 3ITTlftu; ~GT ,ft 3ffii-{,,f\c1,(01 cfiT fc1"tmo ~'lfq ~ ~ I ~ if 61-lli:l~~cfi ·i_;,n 
ql"ffif-141•1 ~tf;~(fil~tn~ I ~~itcfjtjt~t,~<lif~mcIT~ 3TIT 
ffi'i cf>1 JITTTif ~ an ~i om~~~~ f<lR41'51<lil ch't f.lliof q ,fttl1rfi 3fl~ ~ 1 

NOTES 
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3l@"-Qsl(jqi{OI (i)T ~ 
C, 

(Remedy for Over-Capitalisation) 

f.tim ~ ~ ~-cfi@ t ~ ~ tf ffi'll ~ cm ~ 1:% ~'lllm iifTTf ~ ~ 
3lfu-1[~ epr-aafUT ~ IlRT ;;JRT ~I~ cf>utf-l lli ~ cflIT cla ffi ~~ID 3llR1 3W-l' ~ 
~ ~ Ii~ 3Wl ~ ~ qil lffiT if f!JJ-i-,H-4 ~ cR B<ft ~ I ~ ~ ~ ~ cf>T mTU ~ m1TT 
3i7T AA ~ ~ ~ ~ fcfi ~ fil-a ID ~ I am, ~ zja-{JOcfi,OI ~ 31RK cfiT ~ 
tf ~ ~ ~ am-~~~ "ll'l <TT ~ ~ R"ll'T '1f@T ~ 3fl'fc'TT ~ 9,1li11d1 '-fl «4l(!<:11 qi{ 

mTTTR11 ~~ I <TR arm-~ 3ffilt2l"fflir<ll~ m~~q 9.1<{-illcfi(Ol(RecapitaJisation) 
· 3fl'.RI 3!9'[.,,'fiifi{:Jl (Decapitalirnlio:t) i\:i ~if;)~ it t1RT '?rm,~~ oiwm't 1:fc'(" ~ 
~m~~m"ffiTT~ ~11ft"i~ 1 3TT'fq;ffi~~m m 9iT 11T<Ham'lm ~~ 
~ t mm ~:m ~ 61cl{;;il<h<U, it~ ~ , 31cl{,,r1<h<U, {;mt 3"8" ,wr 9iT q;lf ~qi)~ ~ ~ _ 

m "ij m ~ m ~ l ~ 7;]1 ~ ~ 3f<f 'ITT ~ ~ ~ 'IT~ ;;rr m ~ (ley f-im 'IT 

,f,PFlf ~ ~ U' ffi\frn ~ cg W-ml rf m ~ I dict{"llet,{OI (Decapital isation) cf;ll cllR'lfcfcfi ~ 
<iit, ~ #rm it~~~ -q"{ ~ TTlTT qfh1i:qf~4j q>J" :r-t= ra cii@Fcl<h ~ ~ ~~ cfiT C% . 
~ ~ ~ it~l, <l"W am 5fcl,]Tmill~ ~ Ri ~mrrqi! u.11~R'llz ~ ~~- ~ Q_ ~ 
3Rlcl ~q"" 3f7T 9iT ~ ~ cf\[ R7-ff ~ I 1ft; 5ITTfi<n ~:~ ~ ~ I ~ ~ ~ cflOf.TI, 
aro'!ffil Cf<l ~<l'f"<TITT 3TTR ~ cf1TT ~ mTT * ~ i I 

cfi1l'.RT ciiT q •H Q-ifl en ( o I 
"' "' (Recapitalisation of Company) 

~ ci>I 9.1<{.,jlcfi{OI (Recapitalisation) RYfcif©d if ~ ~ ~ 3lf~ uftl1TT ® Rl?TT '-ill 

~i 
( 1) m'tlf{UI .mr-{;;ft it q;tjf ~ I 

(2) 3fm ~ ~-~ (Par-Value) ~ lffic«H ffi I 
(3) 3fl'fq; ~ ~ 3IT'lfCIR 3l'ffl (Preference Shares) cfiT f-1f1~M0 t (Redemption) ~ I 

(4) 3ITG<fi~~~~~cJilqiq~~~ll't~it~(Conversion) 
~-,ik 

(5) Rf~-~ (Funded-debt) qi! ufu if;) q;i:r ~ I 

arfu-{~cfi{ul ~ ~ ~ ~ ~ f.lftra-~ (Funded-debt) <liT 'T'@H qj{'{T mi£:~ ~ it 
~ ~ mal. ~ filEf q;\ 31qqf~t1I -:iPl-f-lflJiliq Of ffl (Debt Redemption Find) ~ ~ if 
~~ ~ ~ I ~ f-l™'llOI ~ 3l'ffl t f.rtq-;f ~ {TU Fli"ll'T ~ ~ <ft 'TI ~~~mm ~ 
3ITTT-~ ~ ~ ~ am~ if ~ WIT ~ ?fR ~ ~ "TT (TT o-T -q{ -m (Discount) 

t-n WIT I 
~G)m ~~~!- atm ~~-~if~~ arnt,ft<iitumif <Pft 1 ~~ 

m ~~ ~ qifo;J <fiflf ~ I ai~l~lftt-0 cit <TR q;i:r tfq-~ ~mil~~ if 3fM Wl-~ ~ · mr . 
~ ~~im-rm)~q;\ttrnif ~ 3RK~~.~3f'ffl'il>1¥~if <Pftm ~, 
~ fcfm am-fu,rm (Reverse Share Split) ffl ~ I ~ ~ 4,{j~~lf.:tcfi SNfcf WTI, ~ 
ffi'ITTT q;1 ~ m cm wn ~ ~ am -q{ ~ ffi"'lm cfiT J:IT';l1 ~ ~ ~ , 3W-ipn if q;lft 

GT >r<W-« qi! "IT Wf>ol t aJ~ ~ q,l tT&TT it '4WfiR ~ ~ ~ mr ~ wr-~ it q;lft ffl. 
3{~ Wl-~ 9iT <Rft' ~ ffl cla 1l&TT it q;tjt ~ 12 ~ ocf. ~ 3lfu-~ cfiT ~ 
~ ~,n i 'iTT 31'iiin'i<ill .pf~~ (lndustrial Sickness) <ti-~ it 3IT "'1WTT 13 

a«'Q-Q ;jfl qi {U I .... 
(Under-Capitalisation) 

~ ~ ol.fiTTTT'lf qif ql@f<lcfi ~ (Real VaJue) ~ Blsr-~ (Book-Value) ~ 3{f'l:fcl; m 
~ trr ~ ~ cfiT ~-~ q;r ffl(fcli lJ'RT ~ I ~ Gffl if cfiPRt cfiT qf{~f.l!M cfiT qlf<1ftiefi 

~ ~ if ~ ~ ~ ~~~ u- 3!f1'lq; WTT I ~~if i~cfi{Oj q,'t ml ~ ~ s1J. 
~ ~ . 3fT<f 3lf'fcfi mTft I ~ RBK~ G{ ~ ~ G{ lR~ ~ q,l fpqf<f it WIT I ~ cf,f 



:!110:pU:..U:..Lt AAA 'I 

qjfofci<h ~ ~ -m<l"1L~ ~ ~ ~ -~ ~ ~ Fct.li! .:ilTifl ~ ? nft ~ wz ~ ~. ~ ~ 
~ ~ 31{ qillf,,T ~ 3ffi 3!J7l n,soo ~ i ~ 37,soo m t .3ITr ~ q,l Gt~ 10 
5lf.fmr i m TI:J ~ i:fT ~ 3, 7s.ooo m 9T san sif1' ~ ~ q ~ i:fT qr~ ~ ~ , 
<® ~-~ ,it m s1Z ~ ~ ~ ! 3lTt <TT: ~-~ <liT ~ ~ I ffl 3iT'-lR 1R ~ 
~ ~ • 3hr <fiT tj/wFc1if. ~ f.rcfi@ m ~ t87 so ~ wn. ~ m am q;y "ITT9-~ ~ 
131.so m wt,~~~~ 3hl-tm <h1 2,1s,ooo m ~ 3,75,ooo m ,n q;r B1ft 
~ ill Q;m ~ q 'TT ~clo c!.T * ffi'ITT'T fcinft;' iliB ij Wt~ "ITT R I 

~ -it-il~<or cf;T ma:rar 
"' (Test ol' Under-capitalisativn) 

<ffi W~ 'TI -m<l-~ ( Book Value) cfil cil@fclcfi ~ ( Real Value) cf,1 FRI~ fcf;.rr ~ 
m- ~ I <l'R ~-~ ~ ~ c:llf{lfqcf, ~ * q;q ~ ill~ ~ ~-i~cfi(O/ <hi 4Ui:llllcfi Wft I 
~ f.:r9~t mr ~ ~~ :.n~!1 
~2. 

J<..l~J.Jt I q ~ ~ ~ ~ ~ cf.T ~ ~ r.rH ~ fcl; ~ q ~ q,'y ~ 

~ 12.!. >ITTrffi! t I cf,Pr,TT 'li1 ,rrmr cONcf 3TT<i c~ lf:t ctt ;;r~ ~'i rd) m ffitg m t ~ 11{ ~ 2 &~ . 

"flT ffi& m ~ I W Wffif ~ ~ fcfi (a) cf<lT ~ ~-i?i~ ( Un<ler-<.;apitalised) t? o~ 
(b) ~-~~1'.J'ffi<F-1Tt 1 

Solution : 

(a) Is the company Under-capita lised? 

Yes, the company is und.!r-capitalised because its Real Value > Book Value as shown 

below: 

tjjf<lfqcfi ~ = i X100 = 4,50,000 X 100 
r 12.5 

= Rs. 36,00,000 

~ If'l{ = Rs. 30,00,000 (as given) 

(b) ~-q_Jfi&i{U/ c1iT -qr,JI 

(Real Value - Book Value) 

(36,00,000 - 30,00,.000) = Rs. 6,00,000 

a~li•iltt ~ ~ ~ ~ ~ ft::qftf ~ ~ ~ ~~ <fi"1 i;m 'fiT ~ ffl 
qfhMH ~ <fit aN~ ~ ~ ~ q;r ~ t I W~ it,~-~ 1i{ ~ ffi'1 <fit~~ 
q ~~<fiT ~(3m~ ~WlR' ~q@t q;i:qf.141 ~@10~ ~~ I RIBf<l'ITT ~ 
~ i); 3f'ffl t ~-~ ~ lfll-~ ~ 3TT'f<ti 'MI ~ ~ ~ (Dividends) t Wf 

~ <l~ ~-M'lwJ t ~ ~ tf ~ m-:ft ~~it <-ll,m>.;.ra ~ lft I 

~-~ ci,T ~ ~ it ~ 7.!T ~ <fiT <hlIT -n ~ i I <rnjq: ~ ~ ll ~'l 
3ffqq; ~~ <feIT~ t ~ 1WT<fil ~-lf&f.p.fl,if-, oZfcrnTll q 6l <l\('@<TT~ ~ I 3@: ~ 4'14ctit1141 

~~~<fl~ 1ft ~ ~ I ~: Q;ffi q,i:qf.g~ ~ 3fffl <liT ~~~wt-~ ft~ 3TTt:rcf; 

it~~ ~~~~-~VA ~IT ~ q;y 3Rff ~ ~ 3W-r-{~ ~ ~ cfiT w:1c9 

~ ~ I * ~ ~ 1l ~ q/@fc:tcfi ~ q ~ ~ -q'{ 3ff1:l'litf 1!.<f ~ <fiT(UJ i !ft re mITT qq; 

~ m ~ gf'1i«'l l1 t:fRT ~ ~l ~ ~ ~-;,m· m-l1T I ffl olIT qlf<lfqq; i~ oom 
~ ~~<.fiT{UTT ~ ~~ q~ m ~i, <ffm filqi"fil;;n¥if i f<ii;;n;;npr_~ ~ 
4R<ld•Fin€1 ~ ~ I 3«f: ~ ~ ~ ~ ~-~ ~ ~l@fqq; ~ <fiT m ~ ~ fci>m ~ 
in~mrn r 

NOTES 
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~-{ -iilcfi{OI ~ cfiTTUT 
(Causes of Under -Capitalisation) 

(i) ~ t <ffi1 ~ Rfrfi1 <t,tqf,Jqj ~ <fiT ~ 3lW'l1 ~ ~ ~ ~ cfil ~ ~if ~ 
<ITT WToT ! I 

(ii) ~ '1.:JT ~ ml tl'f'qRUT 3i"m llT ~ (Trading on Equily) <f.1 :nfu qi)-~ I 
~-3,R-~ <fiT 3fmq, ·~ m\ffiOT ~ ~ aj'~~ i;;ft i.lTf ~ ~i:llfctil 

~ ~"ffi'lmcfi1 ;ftfu~tf.;rijq,1fcffiJcr°'1T&rr3flre ~ 9 q;r.pnt I 

{iii) tfiURT q;t Wlffu ~ fcJtnl if ~ "ffi'l cf;T ~ I 

( iv) 

(v) WTTiffr ¥J 9'TT q"qi ~ iITU ~ i'ftf ffi'l t ~ ~ mTT ?liT ~ if '.{1 ffi 1-l<TI 11 • 

(P loug hing Back of Profits) I 

(vi) ~:~~TI~~ cf{~ q;J {4l<ti<OI 3l~ ~it~ cf,1 <;fit q;tjt ~ · 
;,n-;n I 

(vii) ~ iITU 3fr(T:l.l· q W'rn'cfo ~ cf;T ~ ~ 3lir<TT ofR ~ ,m-<1f'c!q, 3fm ~ 1-!llft:ra ~ I 

~ -Q-J1li:ti{OI c.nT '5fl.TTq 
"' (EITects of Under-Capitalisation) 

(1) ~ - 'i,-iDc:fi{OI ~ <rn t oiR 3$-~ Clil Silctll~d cf){rf[ ~ ~ ~ ~ ~ B' ~ q;r 

~ t ~ ~-~ ~ ~~ BT'l q;r ~ <fi«TT t_ ~ ~ mu "ITT 3ffi'QTWTT Clil 
~ :tm· •fcfi!rr ~. ~ ~ ~ ~ ~ W. ~ if ~ srfutTTfto (Retain) ~ ~ 
;;ircTT ~I~ <ITT! {-if!c:fi(Ol 'f>l 3fll ~ ~ ~ aw oQ'qffi'li <tiT ~-~ (Book Value) "ffif <tiG il; 
~ ~ i;;ft 'G ~ ~i I ¥J ~ ij ~ ffl 3IT~ ~ ~ i ~ ~ t ~~(Real 

Value) ~ ~ <ffl ~ 3if~ "ITT ~ ~ aw ~ ~ ~ atftf-~ m ~ ~ I ~ 
~-~~~ah'!-~ cf>l -qrn qill ffiIT ~ aw~<l fcfcf;m ft~~ at <\Efilili:111 :liUTT 
<liTOOU~~i I 3fif:~ it ~ ~~~~"11\Cfilf ~~~t I lRTTf:~ 

3fffl ~ oITT'IK~ P]T~ t l tflt-tftt~ "<t,"1 <'ll@f<l<ti ~ (Real Value)~~-~ (Book 
Value) t •ffioiC~"c:fi, ¥J <f'O it~ PK~~ I 

(2) am-t;ft cfi1 lJffl q;) qill ~ <1Ef<filffi1 3ft"UT 1R f.:r~ "ITT <i>1 -:ftrn ~ ~ ~ ~ ";;fl 
~' ~ ~ ~3TT (Creditors) "c:fil ~ ~ ~~ ~ ";iflill l I 

(3) ~-1.~c♦.<01 ~ Sl@~~1 M'R qlTI ~ f\R-f\R ~~mm ~ 1 ~ ~ ~ ~ m 
~ ~ f.f; ~ 3lftrcl; "ffi'l qiJTI ~ 'TT "c:fili ffl ~ ! I olf'ffil,f llffi t ~ ~ aw 3TT¾"c:fi c♦>.ft · 
~ '5{fffl ffl ~ f I ~ ffi"'l cftl ~ ~ ~ 3Jh-~ ~ tTTm ~ ~ ~ 3TTffl 

~ ~ f I ~ qil arftfcfiijT ~ Clil RT'fll-<R (Corporation Tax) cfi1 ~ it ~ qft ~ ~ 
~i i 

(4) ~~~~~~tm~lTTTT"c:fil~mfif<fm.;i-m~, ~ 
(Speculators) ~ ~ q ~ ffi'l ~ t I 

(5) 3f"ffl 1R ffi'lm qil ~~ aff~ ~";;fl~~ I 

(6) ~ ·t ~-~ it ~ ~ m ";iflcIT ~ ~ 3Wfil ~ 'r_""~ ~ W1 ·~ it 
~ 3fl(Tqi wm ~ I 

~ -QJflcfi(OI c.nT ~ 
"' (Remedy for Under-Capitalisation) 

~ ~ ~: ~ m 31W-I'~ ~~ ~ i.~ 3IB-~ ~ ~ . -ITTlf 3fm "<t,"f fc«rror 1 

(1) ~-~ -~ ~ am~ "f{"q-~ <lil ~~am~~ ahit qi1 ~ ~ ~ 
~ ~ i I ¥f ~p~ 'ili1 tlfu 1R ~ ~ Ji'Tiq ~ ~ ~ ~ ~ m ~ i f-;rcf';fi ~ 



fct'ITfJl-:'.l 'fl ~ !!IT I mt ~ ?t; 3fm * qiRUf ~ cfiT ~ :hi:f ITTl 3ITT mit ~ t WT8 ~ 
fcn';J-1.ffifiT "ITT ~ ~ m I 

(2) m 3i'm qiT fuiTTUT ,. ~ cro tt ~ l1"11Rl ·ffi'q -111' ffi,ml ~ ~ if fcraftf :, ~. 
~ qi1lf-ft ~ ~ ¥J 'WT cfi1 ~l!IB ~ ~ 3ITffl (S urplw;) ~ ~ it um qi{° 00 t af~ 

ffi~ q;r ~ it g-1fflf.p:n,1 fcf.1rr ~<ft~~~ (Capitalise.) <liT ~~I Q;m CfiB ~ ~ 
cfillf.TI ~ ~ <iil a~ sJU ~ ~ mmT ai"ffl t 3f:I'TT<i q <ir.:rn am (Bonus Share) ~ ~ 
q,1~~~! 1 

3ff!l-~ ~ ~ ~ ~ 3-qflJ ~ "ITT7TT ~ ~ ~ ~ it fcrrq~ 

(Diversification) ~ ~ ~1141-"1-lldfl it 3PMr ~ ~ cfiT ~ ciit I it"m-~ ~ ~ 
U 'TI ~ WcTT qr ~'11 ~ 1<11 ~3TT ~ ~ ~ ~ ~ ~ CliT ~ ! I ~ 
cfil-Gf-!lll ~: ~ tTTf.li (Growth Orie nted) ~.f<TT q;r ~ it 3ffiTT ~ ll'Zfl fclq;ffi ~~~WU 
-mIT!, qf(c1J1~fii:1 ~ t "ffil?l 3PRT ~ ~ ~ t I 

f-i;m qillr,TT ~ ~ ~-if_;,i\<fi{OI q,7 ~ ~ 3ffii-~ q,l ~ 3ffl cl,&:i;Jll<fi ~ ~ I 
3lfu-~ ~ WIT Wllfu ~ ~\ (Watered) it~~ <f.RlJJ ~ m ~ ~ ~ efiT f.Jcfili:i<t>l 

3-?l 91 fiifqq-, ~ >RR ~ q:;J ~ ~ ~ q1lT il'cfi cfilIRT 3mt.ifr!TT q;) ~ BT,m-J n ~ ~ 
trrfl- it ~ ~ ~ iii=; ~ -~ ~:~1 mdJ ~ 1 3ffll-F,'7in1! ZN~ q,q -~ t , mm 
-q Wt: ffl cfi lllf•P.li ~-~ t 3lT'!;ffi" lit~ ffi\:f ~ <Rt~ ffi\ffi'T ft tfi«TT i I 

3@: 3Tra-Q;,fjcfi<01 ~ ~ -Q;,fjcE(Oj ~ m &ai0 .fi4 ~ I~ clil !f~ f,l ~ ~ 
~ ~ cfll ~ ~ ~ ~ ffl "R~ ~ ~ of,1'RT ~ I ~ 'i,"1lcfilVI ~ ~ ~ 
~ ;;n -m,r, a1,r1t;1Rcfi ~ ~ ~: ~ -=itt· ~ r 

aR if ~~~m,nF<;~~q,')¥f-Tii't~~q;1tftlTTi'f~ar~~ 
!TT 3ITTT-~ ~~ 3ff<f-~ cfiT ~ <Ii) ~ ~ ~ I 3lif: ~ ~ 3!1<l q,l qrHI1Ucfi 

Wiftf i't 3fim~ ~ra:rrtft ~mm1 llR ~ ~ ~~ <li) ~~ m11t <ii1 
9Uilt-4cfi ifRT ~ <lT ~-3!11{ ~ (Price-earnings Ra1io) ~ tf¥R q;r ~ ~ 3lTcfi"ff-l" q;y ~ 
3Mq ~ t{RT-ifl ~i 1 ~ ~ mtr~~-~if S!f<f am 3lfl.lcfil 'WTWmGT ~ 
_;rr~} I 

Q>J1"1di{Oi ~ tiiatf-¥.Jd fdiQl~&i ~ ~. 
"' (Numerical Questions with Solutions Relation of Capitalisation) 

~ if ~ f<fi<TT '1ft 'J<l>T i fcfi {-it1<ti(Oj ~ ~ q <'fR WfilT ci,1 ~ m tfcfi<TT i-~t1<Jll 

,t"11~<01, 3!fct-{-ii<ti(OI crerr awq-~ I ffl° if {'3fl<ti(Oj q;l Wlra <fiT W WJR ~ ~ f.A .Rf cf,1 

Tl1lR1 ~~~ r 

(i) Actual Rate of Return 
Actual Profit X 100 

= Capital employed 

Capital em ployed = Total Assets-Current Liabilities 

~~<lil~ 

(ii) Current Rate of Return = ~ ~ ~ Rln wrr ~ F,r:;, ~ ~ 
TfURT ci,1 ~ ~ i -

Current Rate of Earnings 
Dividend Rate 

X 100 
Market price Per Share 

(wi Book Value pe r Share 
Book Value of Business 

== 
No. of Share 

(iv) Real Value per Share 
R eal Value of Business 

No. of Share 

(v) Book Value of Business = Tota l Assels-Outsidc Liabilities 

( \Ii) Real Value of Business 
== Average Profi t x 100 

Cur rent Rate 

fm4ri'tli-Ji IllRl 
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(i) Fictitious Asset~- I. Preliminary Exp. 

2, P/ L (Debt balance) 

3. Discount on Shares and Debentures 

4. Underwriting Commission 

5. Development Expenses 

6. Advertisment Expenses 

(ii) Current Liabilities : l. C reditors 

2.. BI P 

3. Our/ s, Ex.p 

4, Bank Overdraft 

5 Unclaimed Dividend 

tfsJ1"1a,4.01 ~ ~ ctiT f.:rnho1 
"' 

(l)etumination or Situation of Capitalisation) 

(A) Jlfu-,t-.-n<titut <i1' Wml (Situation of Over-Capitalisation) 

(1) Actual Rate of Return <Current Rate 

(2) Real Value of the Business < Book Value of the Business 

(3) Real Value of the Share < Book Value of •he share 

(B) 31c:Q-c{-il4i(OI qi\-~ (Situation of Under-Capitalisation) 

{ l} Actual Rate of Return > C urrent Rate 

(2) Real Value of the Business > Book Value of the Business 

(3) Real Value of the Share > Book Value of the Share 

(C) 3fuii 'iJUcii<OI <it fumr (Situation of Fair Capitalisation) 

(1) Actual Rate of Return = Current Rate 

(2) Real Value of tbe Business = Book Value of the Business 

(3) Real Value of the share = Book Value of the Share 

-· I 1/ustraJ,ion 1. 

"SfCl'm m ~ ~ ~ t ~ ¥f {->11"1<01 ~ mi (,() ~ ~- q;t f.ifi <li't TM ~ I . 
iITTl7T ~ am ~ <li't ~ t ~ {ajcfi<01 q,1 ~ 15% l m ~ Fq; q;JJf.ft t ~ m 
~ 3TTlf ~ ~ ct.i ~ f<t ~ fc1fr11il-il<f>t q;)- «ITTJR q ~ ~ ~ ~ ~ ~? 

The total amount of capitalisation of a newly set up company has been fixed at Rs. 

60,00,000 by the promoters. The current of capitalisation io the market for similar companies 

is 15%. What level of income in rupees should the management of the company earn so as 
to give to the investors the benefit of the current rate of return (Prevalent in the market) 

on capital employed? 

Sollllion : 

Average Estimated Annual Income x 100 
Rate of Return = Amount of Cap,1.alisation 

Average Estimated Annual Income X 100 = 
60 

OO 
000 

15 ' ' 

60,00,000 X 15 
Average Estimated Annual Income = 

100 
= Rs. 9,00,000 



C 
r 

where, C = Total Capitalisation 

i = Annua l Income of Earnings 

r = Current rate of Capitalisation 

i 
6U,00,000 = lS% 

(1f1 ,QQ,QQQ X 15% = i 

i = Rs- 9,00,000 

1/lu.stralion 2. 

~ <fi1l8T ~ ~lfc:«l ~ 3w:T cfil 'f<'lf:i4H 90,000 ~-efiT ~ 1T<-fl ~ I ~ ~ :3"ffi 
5fcfift~ 3µffcm.l'R if;A1f.:i~1 q ~ ~ ~ 12.s 'S!ftrnn tm ~ f<l> ~~ '-lit f"ll<fi.:01 
fcfitf urn If{ f.:l;<n ;;mi ':l If~•~ , 

The prol:-able annual earnings of a proposed company have beea estimated to be. Rs. 

90,000. Tbe rate of capitalisation for similar existing companies in the market is 12.5%. What 

'-!.o ,, 1-.! be the total amount of capitalisation for the proposed company? 

Soluli.on : 

Amou nt of Capitalisation 

Average Estimated Annual Income (After Tax) x 100 
Rate of Return 

_ 90,000 X 100 
- U.5 

= Rs. 7 ,20,000 

i C =
r 

where, C = Total Capitalisation 

i = Annual Income of Earnings 

r = Percentage Rate o f Capitalisation in the Market. 

C = 90,000 =c 90,000 x 100 = Rs. 7,20,000 
12.5 12.5 
100 

Illustration 3. 

~cfillf.TI;t ~ 5~~¥f~\l ~~~~-

A company have earned !he following total profit in the last five years : 

Rs. 

2001 :.5.000 

2002 

2003 

2004 

15,000 

10,000 

40,000 

2005 50,000 
~~1il40% <R"cfif2T~ l 1 ~<TI uro mn~ "l!R~>Fm<t>1 ~ 

~ -=1n ~ 12 .!%~~"?I-m i 1 
2 

NOTES 
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Tax is deducted @ 40% on trading prolil. Find ou1 the ctmount ,)f capitalizattcm, if 

the rate of return earned un invest ment hy the simila r type of comp::tnies is 12 ½%. 
Sob.di.on : 

~ If 2001 ~ 2003 ocn q;tjt <l>l" ~ {ITT l trm 2004 it ~ 9i't ~ .r,fi- ! I arct: ~ 
3ITT«f ·~~~WTTI a@: ~qil src{fum;ra si:t2004 ~2005 q;) ~~it~ ~45,000 

~- ¥ 3ITTTTr ffi'l llRT ~ ~ i I 3@: 

45,000 X 60 
E stimated Ave rage Annual lnrnme (after tax) = -

1
~ 

= Rs. 27,000 

Amount of C apitalization 

Illustration 4. 

Estimated Ave rage Annual Income (afte r tax) x 100 
Rate of Return 

= 27,000 ~ 100 X 2 -= Rs. 2, 16,000 

~ q;i::tflf fufi:m: ~ ~ 6 9"'11 it ~ : 26,000 ~-. 25.000 ~, 27,000 i . 25,750 <i. , 2Ci,5U0 
~-~ 15,000 ~-cfiT ffi"t ~ f.prr i I ~ ~ t ffi\.f ~ q;i:q;ft 30% ~ cf;T ~ ~ ~ J ([@1' 
q!f ~ ffi"1 it 500 ~. fc!f., 41 •Ii cJ,1 f.:m,'t "ij ~ ffi'1 t mfl:@ t ~ ~ cTCJ if i11~11<R.l ~ q;ff{Jf 8 
Tf'6 (!qi" o1TI1TTt ~ ffi I 

~{UT cfi1 TITTi Wif ~ <iR ~ ~ <li1 3A ~~ if 10% ~ ~ ~ ''"' { , 

X Co. 1.td . has earned th t:: p rofit m the lasl six years Rs. 26,000, Rs. 25,000, R s. 27,000, 
Rs. 25,750, Rs. 26,500, Rs. 15,000 respective ly. Compa ny pays 30% tax on the prolit of e<1ch 

year. A Sum of R s. 500 as prvfit on the sale of investo1ent included in the profit o f 3rd 
year, while io the sixth year the business remain closed till 8 months due to lock out. 

Find out amount of capitalisation, if the rate o f return earned on investment by the 
similar type of companies i.n 10% . 

Solution : 

First year 

Second year 

Third year 

Fourth ·year 

Fifth year 

Sixth year 

Total Trading Prolit before tax : 

Rs. 

26,000 

25,000 

26,500 (500 "li. ~ ·3IT1f ~ t ~ 
25,750 

26,500 
~~qif~ ~ ~ tfiWJT~qJt ~ 

ffi1fqil'~-;r@'~) 

Total Profit 1,29,750 

Average Profit 1129
5 
750 

Rs. 25,950 

Profit ,1ftc1· Tax = 25 9S0 - (~
5

,
9

~0 x 30
) 

' 100 

25,950,. 7,785 Rs. 18,165 

Amount of Capitalisation A verage Estim ated Annual ln..:ome 

= (After tax) x 100 
Ra te of Return 

= 18,1
6

~
0
x lOO = Rs. l ,Sl.650 



flJustraJum 5, it<ru @. ~ 31 ~, 2008 qi1' f.ll:l ~ ~ ~ ~-
Max. Lid. has present1.:J I he following Balance Shee t as on 31 Dec., 2008. 

Rs. Rs. 

Share Capital 0 Premises 2,00,000 
(J,000 shares of 3,00,000 Machinery 80,000 
R s. 10 each) 

General Reserve 20,000 Furniture 20,000 

~urplus 1.0,000 Debtors 50,000 

6% Debentures 12,000 Stoe;k 40,000 
Bank Loan 40,000 Cash at Bank 20,000 
Creditors 20,000 D ebenture Discount 2,000 
BIP 10,000 

4,12,000 4,12,000 

~ ~ '{.fficf>(OI ~ ~ ~ 10% ~ If~ tit;, qif qif 'ffi'l RI:f ~ 
The cune ni capitalisation rate of the comp'iDy is 10% and the profit:,, for three years 

were as follows. 

cftf (Year) 2006 2007 2008 

ffi'l ffi (Profits Rs.) 10,000 20,000 30,000 
~ ~ 'i,"1lcf>(O) <l>1 ~ 1R ~ ~ I 
Comment upon the situation of capitalisation of the company. 

Sol.ldwn: 

(i) Current Rate of Earning = 10% 

(ii) Actual Rate of Earning 
Actual Profit x 100 
Capital Employed 

= 30,000 X 100 = 7 89~ 
3,80,000 . 

0 

Capital Employed = Total Assets - Current Liabilities 

= Rs. 4,10,000 - Rs. 30,000 = Rs. 3,80,000 

. (iii) Book Value of t he Business= Total Assets - Outside Debts 

(iv) Real Value of rbe Business 

= Rs. 4,10,1000 - Rs. 82,000 = Rs. 3,28,000 

= Average Profit x 100 
Current Rate 

20,000 X 100 
10 

= Rs. 2,00,000 

Average Profit ==-
10,000 + 20,000 + 30,000 

3 

(v) 800k Value pe r Share 

( vi) Real Value per Share 

= 60,~00 = Rs. 20,000 

Book Value of tbe Bu.si.n.css 
No. of Shares 

3,28,000 := R 10 93 
30,000 s. . 

Real Value of the Business 
No. ofShares 

2,00,000 - R 6 67 
30000 - s . . 

' 

~ ~ 
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Curre nt Rate of Earning 10% > AcLuril R,1tc of E.<1rning 7.89% 

Book Value of the Business > Real Value of the Business 
Rs. 3,28,000 Rs. 2,00,000 

Book Value per s hare Rs. 10.93 > Real Value per :;ha.n.: R~. 6.67 

Thus, there i5 Over• capitalisation in the Co mpany. 

~ ~ -qr~ (Debenture Discount) <fa~~~ cf,f{U[ ~ ~ ~ fc~f1 ~lf-iict 1fiiT 
<iiT TTURT if wm@ ~ ~ ~ ~ I 

fllustta.tion 6. 

cfitlfTT qiT ~ ~ 40 'ffi{!( ~- 'R fcf;<n TTlff i 1 ~ cf,1 am ~ 3ffq c, i.-lT& ~ -~ '
-.wm- if~ !ifCfiR qiT 3R ~ ~ ~ ~ cf>1 ~ 20% ~ I ~ ~ fctf-,l.(l•lifii1f ~ U 
~ 3N~~tf<ti ~~'f'ill 'R' <l,tf itcfill~q ~~~oftr«R~3fflii<fit"l 3$ 
m if ~- (i) W ~ ~ amt-~~ ? (ii) 1lR t ~ 3lfu-{ajq;(0 1 <li1 llm ~ ~ ? ~ 
(iii) R11 {"11cfi(Oj qiT ~ ~ ~ ~ ~ ~ Wf ~ ~ ~ ~ cf>1 ~ ~ 7 

The total amo unt of capitalisation of the company has been fixed at Rs. 40,00,000. 
The average a nnual income of the company is R~. 6,00,000. The rate of cavilalisation in the 

market (for similar companies) is 20%. The investors expect a rate of rel.urn on their capital 

atleasl equaJ to tbe market rate ot capitalisation. Considering the above facts you have to 

answer : 

(i) Is the company over-capitalised? 

(ii) If so, then what is the ex:tent of over-capitalisation? 

(iii) In order to bring a state of fair-capita;isation hC1w much increas~ in the annual income 

of the company should be aimed by the management? 

So/.uJi.on : 

(i) Yes, the company is over-capitalised because its real 11a!ue is {i;ss than its book-value 

as shown below: 

Real Value = Average Profit x 100 = 6,00,000 x 100 = Rs. 301001000 
Current Rate 20 

Book Value = Rs. 40,00,000 (given in the example) 

There is over -capiLalisation because 

Real Value < Book Value 

(ii) The extent of Over-capitalisation 

Book Value - Real Value 

40,00,000 - 30,00,000 ==. Rs. 10,00,000 

(iii) Level of income required for fair capitalisation 

C 
r 

C x r ;: 1 

= 40,00,000 X 20% = Rs. 8,00,000 
Increase to be made in existing income 

= Rs. 8,00,000 - Rs. 6,00,000 = Rs. 2,li0,000 

llluslraJi.on 7. 

~ cfil i~lcf>(Oj 80 ~ l>. 'R fcfi<:rr TflTT ~ I ~ qi) am:{r. am oTfll 20 ~ l>. ~ I ~ 
1l 3'ffi 3fcfillcfil cf>P4f-i41 ~ ~ {/4lif>(O( q,l ~ ~20% ~ I nm~ it 'if<~ fq;._ 

(a) ~~~-~iam~lor<Fll? 



axtiU:.lt. . . ... • A > AAaaaa > • .. U:. ..... 

(b) 71R q,ar-ft- ~-~tor -~-~ tfi1 -qr,rr ~ ~? if~ 

( c) <1R q,.:q-:ft q,1 fcrat<! q;r,t_~ ~ it 'TI ~ «ff <f>1 eRl 'ITT <R RfNi, lft'I~ 

it, m ~ w® <fiT ~ t 3tffl t ~-~ tf{ <FTT srwr tjTJl ? 

The total capitalisation of the company has been made at Rs. 80 lakhs. The company's 

average annual earnings (before interest & tax) are Rs. 20 lakhs. The market rate of · 

capitalisation for similar companies is 20%. Considering the above facts you have to answer: ' 

(a) Whether the Company is under-capitalised? (giving reasons for your answer) 

(b) If so what is the extent vf under-capitalisation? and 

(c) In case the company is sure to maintain the existing !e•1el of its finam.:ial 

performance in future also, then what will be the impact of the above condition 
on the market value of its shares? 

Solu.tion : 

(a) ls the company under-capitalised? 

Yes, the company is under-cap;talised because its Real Value > Book Value as shown 
below: 

Real Value 
Averag,; Profit x lOO 

Curreot Rate 

800k \':i h1e .; Rs_ 8('/1n.noo (as ~ven) 

:. The company is under-capitalised. 

(b) The extent of Under-capitalisation 

Real Value 1,00,00,000 

Book Value 80,00,000 

Rs. 20,00,000 

20,00,000 X 100 
20 

= Rs. 100,00,000 

( c) ln case the future grwoth prospects of the company seem to be good, its shares will sell 
in Lhe market much above their par values. 

l/Justratwn 8. 

~~@_qi1"31 llM,2oos <f>1 f.IB ~N{ol'~~-

Singb Metal Ltd. bas presented tbe following Balance Sheet as on 31st March, 2008. 

Share capital Goodwill 1,00,000 

(50,000 Shares of Building 2,50,000 

R s. 10 each) 5,00,000 Machinery 1,55,000 

General Reserve 1,00,000 FurnitUTe 25,000 

Profit and Loss Ale 90,000 Stock 77,000 

8% D ebentures 65,000 Debtors 45,000 
Bank Loan 50,000 Cash ar Bank 1,87,0UO 
Credito rs 10,000 Cash in hand 24,000 
Bills Payable 35,000 Underwriting Commission 7,000 
Outstanding ~agt'.\ 15,000 Preliminary Expenses 5,000 
Tax Liability 10,000 Discount on Jssue of Debentures 25,000 
Managing Director's 2.5,000 
Remuneration 

9,00,000 9,QOtOOO 

~ SllR1 
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The c urre nt c.:pila lisation rate of the company is JO% antl the prulils for 3 years 

were as follows · 

~ (Year) 2006 2007 2008 

"ffi"1 ~ lt) (Profits in Rs.) 50,000 75,000 1,0U,000 
cfiOr-l1 q;t t{;,i1q;(O) <1,1 Tf1!Tftr ~ I 
Comment on capitalisation of the company 

Solulion : 

(i) Actual Ra:e of Return 
Actual Profit x 100 
Capital Employed 

= 1,00,000 x too = 13 02
at 

7,68,000 . , o 

Capita l Employed = Tota l Assets - Cum:nl l.1:1hiliti l:~ 

= 8,63,000 - 95,000 = Rs. 7,68,0U0 

(ii) Cur rent Rate o f Return 10% 

(iii) Rea.l Value of Business 

Average Prolit 

Ave rage Profit x l ()l) 

Current Rate 

75,oo~ _-x mo - Rs. ,,so,nfln 
iU 

50,000 + 75,000 + 1,00,000 
=== 

3 
;::, Rs_ 75,000 

(iv) Book Value of Business = Total Assets - Outside Liabilities 

(v) 

(vi) 

= 8,63,000 - 2, 10,000 = Rs. 6,53,000 

To tal Asset 9,00,000 - (7,000 + 5,000 + 25,000) = 8,63,000 

Curre nt Liabilities = lC,000 + 35,000 + 15,000 + 10,000 + 25,000 = 95,000 

Outs ide Liabilities 

= 65,000 + 50,000 + 10,000 + 35,000 + 15,000 + l0,000 + 25,000 
= 2,10,000 

Real Value per Share = Real Value of Business 
No. of Shares 

= 7,50,000 = R l5 
50,000 s. 

Book Value pe r S hare 
Book Value of Business 

= No. of Shares 

6,53,000 = R 13 06 50 000 s. . 
' 

(i) AcruaJ Rate of Return (ii) Curreat Rate of Return 

13.02% > 10% 

(iii) Real Value of Business (iv) Book Va lue o f the Busim.:ss 

Rs. 7,50,000 > R s. 6,53,000 

(v) Real Value per Share (vi) Book Value p~r Share 

Rs. 15 > Rs. 13.06 

Comments : Thus, there is under-capitalisation in the company. 

Illustration 9. 

~ @-~31 ~2008 ~ f.fi;r ~t-
The Balance Sheer of Na.rmada Led. as on 31st De c;., 2008 is givi;,.n b,..Jow· 



Share Capital 

(300 Shares of Rs. 100 each) 

Reserve and Surplus 

Bank Overdrafr 

Curren! Obliga1ions 

Rs. 

30,000 

2,000 

8,000 

10,000 

50,000 

Cash in hand 

Build ing 

Debtors 

Preliminary Expt.:1m:s 

Goodwill 

Rs. 

2,000 

11,000 

27,000 

2,000 

8,000 

50,000 

<l'R ~ fur. q,f 3ITT«f ffi'l 4,ooo m i ~ ~ ~ c:t 8% i. ill~~~ q;t 

~ Wlfut? 
If the average profit of Narmada Ltd. is Rs. 4,000 and current rate of return is 8%, 

comment upon the situation of capitalisation. 

So/Juwn : 

C:Jrrent Rale of Return 

Actual Rate of Return 

= 8% 

Average Profit x._100 
C:ipitd Employed 

4,000 X 100 
30 000 = 13.})% 

' 
Capital Employed = Tolal Assets - Current Liabilities 

== Rs. 48,QOO - Rs. 18,000 = Rs. 30,000 

(iii) Book Value of the Business = Total Assets - Outside Liabilities 

(Iv) Real Value of the Business 

(v) Book Value per Share 

(iv) Rea! Value per Share 

-= Rs. 48,000 - Rs. 18,000 = Rs. 30,000 

:= Average Profit X 100 
C urrent Rate 

= 4,000 t 100 Rs. 50,000 

Book Value of the Bus iness 
No. of Shares 

= ~ = Rs.100 

Real Value of the Business 
No. of Shares 

= 5~CX: = Rs. 166.66 

Current Rate of Return 8% < Actual Rate of Return 13.13% 

Book Value of the Business < Real Value of the Business 

Rs. ~0,000 Rs. 50,000 

Book- Value per share lh . 100 < Real Value per share Rs. l66.7 

Thus, there is under-c ... pir.1lisation in the Narmada Ltd . 

lllustralion : JO. 

nH cfiUJf-1 ~i ~ t~2__3 f.19 m ~ ~ t 1:% "WlR -~ ~ ~ I a,TlJ ~ (fiUJ-;ft cfi9· 
4'.:ci1lq;{u1 cfil Wlfu ifi 6f1t it 3ftRl "lfn WfiZ ~ I 

Three companie<., whose Balance S heet are summarised below; a re engaged in a 

similar business·. Com.me nr upoo the capitalisation of eai;.h company: 

~ ~ 
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Compa ny x Company y Company .z 

Share C<.1pital ( Rs. 10 each) 6 ,00,000 10,00,000, 12,G0,000 

Reserves and surplus 3,00,000 2,00,000 3,00,000 

C urrent Liabilities 1,80,000 1,50,000 2,40,000 

10,80,000 U iS0,000 17,40,000 

S undry Assets 10,80,000 13,50,000 17,40,000 

Average Profit 1,08,000 1,35,0C0 1,89,000 

Current Rate 12% 12% U% 
Solu.Lion: Statement 

Companyx Company y Company z 

l. Actual R:itc of 10,80,000 X lOQ 1,15,000 X 1()0 _UN.000 x lOO 
Return 9,00,000 12,00,000 L5,00,000 

= 12% = 11.2.'it;,;, = 12.6% - --- -
2. Curren! Rate of 12% 12% 12% 
Return 

3. Real Val ue of 108,000 X 100 1,35,000 X 100 1,89.000 X 100 
Business 12 J2 12 

= Rs. 9,00,000 = Rs. 11,25,000 = Rs. 15,75,000 -- - - - - - -- ··-- . - --··- -
4 . Book Va l ue of 9,00,000 12,00,000 15,00,000 
Bus iness 

5. Re al Va lue p e r 9,00,000 11,25,000 15,75,000 
Share 60,000 1,00,000 1,20.000 

= Rs. 15 = R s. 11.25 = Rs. 13.125 

6 . Book Valu e per 9,00,000 12,00,000 15,00,000 
Share 60,000 1,00,000 1,20,000 

= Rs. 15 = R s. 12.00 = Rs. 12.50 

Capitalisation Fair Capitalisation Over-capitalisation Under-
Situation capitalisation 

llhlstraJion Jl. 1JGlT cf'1l ~ ~ cfiPlRlfi cfiT ~ R9 >fcm"~ R7TI ~ ~ WlR ~ cflUl1" ~ I 
~ ~ ~ {-itlq,{U) it,1 ~ ~-

The Balance $ beet of Gupta Co. and Sharma Co. are given below which are e ngaged · 

in similar business. Comment upon the capitalisation o f each company: 

Balance Sheet (as oo 30th Jone, 2008) 

Gupta Sharma Gupta Shanna 
Rs. Rs. Rs. Rs. 

Shan. Ca itaJ 6,00,000 9,00,000 Premises 4,00,000 6,00,000 

Rese rve & 1,80,000 1,60,000 Plant & 1,50,000 1,50,000 
Sur !us Machine r 

C reditors 8Ll,OO 1,00,000 Debtors 1,10,000 1,50,000 

8 / P 25,000 20,000 Stock 90,000 160,000 

Out stand in 15,000 20,000 Cash a~ Bank 1,20,000 100,000 

Pre liminar Ex . 30,000 40000 

9,00,000 ' 12,00,000 9,00,000 12,00,000 

~ ~1JGlf ~ ~ ~ 91ITTi ~ 75,000 ffl o'~ ~ <.h1 ~ ~t'8% i (f~ 

wrr~<t>'t ~qffl aJ11l"1,so,ooo m \ferr~ ~tTTJlR~5% i , 



Other Informa tions• n,e avcragt'- annual earning of (~upta Company is Rs. 75,000 

<111J n11rm<ll rate qf return is 8% and Sharma Co. Rs. 1.50,000 and 1.5% respectively. 

Snlu1ion : 
( i) '\fnrma i Rate (Curre nt Rate) 

Gupta Co. = 8% 

Sharma Co. = 15% 

( ii) Ac tu;il Rate of Ret urn 
= Average Prout X 100 

Capital Employed 

G upta Co. = 75,000 X 100 lll% 
7,50,000 

Sharma Co. 
= 1,50,000 X 100 = 14 7,;r 

l020000 . 70 

' ' 
Ca;,ital Employed = Total Assets - Curren t Liabilities 

Gupta Co. "' Rs. 8,70,000 - Rs. 1,20,000 

= Rs. 7,50,000 

Sharma Co. = Rs. 11,60,000 - Rs. 1,40,000 

= Rs. 10,20,000 

(iii) Bonk value of the Business = Total Assets - Outside De bts 

Gupta Co. = Rs. 8,70,000 - Rs. 1,20,000 

= Rs. 7,50,000 

Sharma Co. = Rs. 11,60,000 - Rs. 1;40,0UO 

=- Rs. 10,20,000 

(iv) Rea l Value of the Business 

G upta Co. 

Sharma Co. 

lo Case or Gupta Co. 

= Average Prcfil x WO 
C ur re ;it Rate 

= 75,000 X 100 = 9 37 500 
8 ' ' 

1,50,000 X HlO = R lO OO OOO 
15 s. ' ' 

Normal Rate 8% < Actual R ate of Return 10% 

Book Value of Business Rs. 7,50,000 < Real Value of Business Rs. 9,37,500 

Thus, there is under-capitalisation in G upta Co. 

In Case of Sharma Co. 

Normal Rate 15% > Actual Rate of Return 14.7% 

Book Value of Business Rs, 10,20,000 > Real Value of Business Rs. 10,00,000 

Thus the re is over•capitalisa.tion 'in Sharma Co. 

2. 

3. 

4. 

.5. 

~ {"1'!<h(01 °B cflTT 3ITTfl1 ~? 

31m {;;,lct,<01 ~ <.F1'I 3ITTT<l' ~ ? 

~ {,;,li:fi(OI <F1T i ? 

~ 
tQUESTlONS) 

'[.;\i<t,(Of cFlf t? 
W~f.r<ITTR<f>'t'.tWFlfcdw11~cfll'li ? 
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6. fc.frfm f.rlffi ctt ~ ~ 
7. 

8. 

(% ~ fcTTitq ~ <f,T >f1I@ ~~ cF'f ~ 7 ~ ~\'!ffera m ~ ~ mq ~ I 

{<lflc+i(0I ~ "ffiTR! ftR;J;, q;'l ~r ·:ti~ 1 ~; 111{ff1qf<l<TT i'i ~ ~ 3fll·fqi ~ ~ 
t? 

Q, "3ffif-~ ' ~ •~-~•zj,:i) 6T .3fcmFll~ t ~ ~ ~ i:) 3ITTl·'i.J\)q,{DI cit~ 
arf~ Effilql ~ .mf@A'i_0f mfl ~ I" ~H cfil'.f1 <!iT ~«TT~ f 

l\}, 
1

{-i1lifi{Oj'~~ 3{Ttlcfl(T~~? fq;m;;-tjt~q,1;JfH9@T~~ft~~cfiT 
Rt:ffiUT3ff!.l~~~ l 

11. "~-{;,/)q,{OI, 3ffil-~O'] ifit ·"ITT~ ~ o: ~ r" ~ 3fJ'Q' ~ qi?.f., ~ ~ ~? qif{Uf lim 
~ 

12. fclim >ffifTfcfo q;tq;ft cf;) '.Fl {;,ocfi{UI q,1 mt{T fcf>H ;rcfifl f.f,nftf ~ / W ~,t ~ '{;;/lcfi(Uf 

t ~ 3frl % ~ <!iT o!1T&TT ~ f 

1. 

6Qlq6lli:-:ti ~ 
(Practkal Quest.ions) 

~fa.~~ 2008 ~ f¥;:r ~r ~ fcfilrr 7T7.lT ~ 
Rs. 

3il!' 'i;;ft (Share Capital) f<{fuq ~"lfilllf 
Rs. 

20 ~-~ t 10,000 3hr 
(10,000 Share of Rs. 20 each) 

2.00,000 (Suodry :\ss.::,,-1 ➔,W,UVIJ 

1,50,000 

(Reserves & Surplus) 

~~(Current obligation) 50,000 

Rs. (li.) 4,00,000 Rs.(~) 4,00,000 

'4'R ~ @. cfiT ffl c'IT'l 40,000 ~-i 3ITT {'5ilifi{UI cn1 ~ « 8% fjT "in~ °q,l W{fif ~ ~ ? 

(Ans. Actual Rate of Return = 11.4% , Capital Employed/ Book Value of Business Rs. 
3,50,000, Real Value of Business ~ Rs. 5,00,GCO, Bvuk ',';:.: -..!,: .J~ Si.ia.1t = Ks . . b; Real 

Value per share -= Rs. 50 Hence under-capitalisation) 

2. ~ c!i. ~ ~ 31 ~ ,2008 ~~RB~~-

Equity Share Capital 

(1,00,000 Share @ 

Rs. 10 each) 

Reserves and Surplus 

Bank Loan 

Creditors 

Bills Payable 

Unclaimed Dividend 

Outstanding Salaries 

Balance Sheet (as on 31st March, 2008) 

Rs. 

Goodwill 

Machinery 

10,00,000 Furniture 

85,000 Debtors 

80,000 Bills Receivable 

14,500 Closing Stock 

7,500 Preliminary Expcn, t''-

5,000 

1,200 

11,93,200 

Rs. 

75,000 

65,000 

4,35,000 

3,75,000 

50,000 

1,.50,000 

43,200 

1 l,93,200 



q;nr,ft <fiT 3ihro rn-.1 2.00.000 ~- ~ ol!TT ~ ~ q;'t ap;r qill:ff.:r~T ~ fc~f1<i1f-il<1 1f:m err 
ffi'f SfTCq cfiW t "ill ~ 1% cfl!T ~ ~ 3ffif-~ qi1 ~ if ~ ? 

J . 

(Ans. There is over capi1alisatiun in the company) 

31 ~2008 cfi1 ~~qif~ Hl=l>lcfiK~ 

Share Capital 

20,000 Shares of 
Rs. l00 each 

Reserves and Surplus 

C urrent Liabilities 

Rs. 

20,00,000 

7,00,000 

3,00,000 

30,00,000 

Rs. 

Sundry Assets 30,00,000 

30,00,000 

1lR ~~qi[ ffl ffi'l 20poo ;.;.~ ~ c1~ TTit >{qif{ct, 3R qi1-11f1~, m f~f141f-ilo 
~ err 10% ffi'T IJRl· <Rm l lit ~ f<f> ~ -~ ~ amt-{"'1q;to1 ~ ~ ~ ~ ~ 

(Ans. There is over capitaBsation in t he company) 

' ,_ Balaoce Sheet of Agarwal & Co. 

(as on 31st March, 2008) 

UahiliJres Anwuni Assets 

Share Capital (paid up) Fixed Assets 

' 2O,000 Equity Share:; of 
R s. 10 e:1ch 2,00,000 Debto rs 

Reserves and Surplus l,06,000 Stock 

Creditors 16,000 Cash al Bank 

Bill~ Pa; able 20,000 Preliminary Expenses 

U nclaimec.l Divide nd 4,000 

3,46,000 

AJTwunl 

2,00,000 

60,000 

50,000 

30,000 

6,000 

3,46,000 

1lR ~ cf;l ~ 10 cro cfiT .amrn m'll 20,000 m i m ~ m ~ ~ -q am ~ 
~ c!,1 ~ 8% ~.01 i-,ilq;to1 c!,1 ~ ~ 1 

(Ans. There is over capitalisation in the company) 

~~ 

NOTES 
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6 

~ Gftjl 
c--

(CAPITAL STRUCTURE) 

~ roT'i'f1 "R 31m?1 (Meaning of Capital Structure) - 1[\Jfl<fitVI il 3ffi'Tlf {uft ~ '11:TT ~ 
~q;G * ~.~ 1fill~~ ~ if;m itf<n,r,q~ CfiT ~-m~~ I {-i!lifi{Uj~ 

1fTT ~ ~ 'ID fc@tq ~ if; ~ 3f7T 't I 
>ITZf: <t>AJf1'4f it mlffiUT am ~. ~ 3ftl q;ct ~ t 3lltlK w ~Ncti1ctl1 i_;,it ct,1 

~cf,l ~ %1 ~cn1~ fcf.-R~il cnlijj'PTtifu:~rtfil~~if 3f/Z/~ ~ .;nm 
t ! 

tprr ~it~ f;m, ~~ ~ 0~ ~1Elifil~1 ~ -i::iTI t1flllf1.1ct i½i1 ~~I~ 
~ Wif ~ ~ ~ ~ <1.f&ilffi1 ~ fcf;;r.fci;:r m-tflT ;t; fillT iT'TT f.fia-~ ~ if "SfTC<f q,11J1TT ~ I 

lrlhmm't -
(1) ~-~-• - ~ -~ it <1i:fcfi,ct11 rm tl1lR ~ ~ . ~Nrf>,ct11 ;ltC!l, l91ftrcf>K 

3fTI tft, 31TTfe.«T lITT1 q;ct afftm'il <f>1 tiflllf{'fct M ~ ~ 11 

(2) 3TR.1!,"f.-m - "f:;fi ~ cfiT 5l<TT11 ~ o!11cl fi lr'{ch ~ ~• fc:4f.,q)f..io CfiT1TT ~ ~lffq,l~l-1 
-mo1 ci;) WTii ~ it fif;<n ~@d i" 1 

(3) ~cf~ - "~ mtRl q ~ cfiT ~ fcm~ ~ <ill <ltl<fil(-111 :€11TT,irnf~ 
~ q;ct ~ ~ri~ml~ 1" 3 

dl..f ch("! 11 Q ~ a; TflJT 
....,c-.; c,.. ....:, 

(Optimum Capital Structure) 

61:Iifie1a4 ~ ffi 11 f.l'-1ft1ftja Tlf qi"j m:n ~ ~ -
{1) an~~ (Maximisation of Control) - ~ q;r ~ ~ ~ 

(Equity Shareholders) i\; "ITTm if ~ ! ~ ~ q;r af~ ~ -m >IJ"C<f m<11 ~ I 3\ftll{R 
mrlllftlil ~ ;fiO(q:1~1n.41 <tit ~ m ~ ~: ~ ~ mi ~ 1 ~ cfiRUf ~ fci; ~ 
~-arrif <lil ~ ~ ~ (Right Shares) ~ 3fNlt ~ ~ -:,iY11t11fl~ ~ ffl ml 'Effitl 
~ i\; ~ if ~ ~ ! ~ Fii ~ ~ • (V0ting Power) lf'TTcR" -r-fl- ~ I 

(2) ~ ~ (Minimisation of Risks) -~ -q ~ ~ ~ ~ ~ fcfal:rR 
mtta -qi"if if~,~ ifq;tjt.~~~ if~~ I~ ~<lif~cf,1 awl~<!Ff 
3R'fcfi >l"TT<l~ ! l 3!o:~ q;r~-ikrr ~ 'l{cfiT{ili"f ml~ ~fr~ t~ qi) 

~ * ~ fif;<n ~ ~ I f<rn'i ~ * 01.wrn1f4&i ~ (Business Risk) ~ ~ ~ 
(Financial Risk) * ~ i\; ~ ~-~ ~ ~ ~ <fi1 zj ~ I 

(3) 3lf~ M1'lf (Maximisation of Return) - fctim ~ ~ ~ W-ITTllt ~ ~ ~-~ 
~Nm~ 3TTllJT1RcfilIR1 qil<1T~ ( Profitability)~ ~ '1fl 1f~trrmit I ctu~ 
cfil ~ if;;ft-m ~~~~~'IT~ qif 1J1TT tm cil'1 4 'l~ ~?:it, m~ m Wf<T ~ 
mif;;IT m~ cl,l~ *~t -~ <f>1 ~~~ <tf..i qi{~ I 

( 4) ~ ffilm (Minimisation of Costs) - t:;n ~ a; rff~ mtRT ~ ~ tfllR ~ 
wni , ~ mtHi * i;;n SITC<i ~~ ffiT@ arr~ q;ct apj' ~ .r '{'ift ~~ ~ q,qcWRrfufi 

t 3ffl: itm m~ ceapita1 Mix) o:m m11 ~ fir~ ~ ~ 3ITT ;,~ it m ij ~ c1,1 "ffiTTo 

~m I ~ <fit~ 3ITTra ffilm (Weighted Average Cost of I.' pital) ~ an:tntttr~ f.Nrftl' 

mailto:f.oyqftolf@C1ljuil
http:tlUJR41.if


~ -;;,-r ~ ~ I ~ ill'ilf ~: ~ t ~ IJ.cl ~ mtr,,t cfiT ~ am@ ffiTRf c!iT ~ ITT<TT 

~I 

(5) iiTffiff (Liquidity) -~ tfilffif IJ;cl ~ Wllf'iflTT tl ~ ~ nfil ~ , ~ ~ ~ 
cfil • ~ m ~ ~ ·~rcm 3TIR cfii qftq1i•Hft1.1 ifi9T {ff R'tt men ~ 1 cm,, ~ * cm 
3ITT)<f tffi-~ n i ~ m1 arm q oIB ~if~-~ q ~ uwn, ~ ~ ~ 
~ (Receivables) ~ tl~ ~ ~ ~ I 3!1cfflfcl,(ll * ~tfcfi tRffiTT (Liquidity), Wl~!\flTTIT 
(Solvency) q <Jf~ m ~1lfll (Risk) <Ft ~ cri«IT t ~ m~ m ~ ~~ (Profitability) if 
qjtft m ~ , AA fcfqmf, 3!/q~llclia, ~ cf;q ~ mtR™ i'f;q' ·~ ~ q;) ~ trr ~ ~ 
~ m ~ ~~ ~ ~ ~ ~ ! I 3@: l1IB m~ if qiT!TT t fclf.rlflil <liT ~ mlff it ~ 
ra;,r ~ ifiTI i I 

(6) tJ_UT 3qqififi1i (Full Utilisation) - ir>ft cfil qm ~ ~ 3ll<Hllcfii113TT if~~ m 
11tm t,n qif arr~~ TITifq m WiilIT i 1 ~ t{"1l<tit01 3fWTT 3l1cwi,:t,c11 ~ 3Jf'Wh {"\lcf><Ot 
~ m ~ ~ I tft t ~ (Watered) m ~ 1:ft ,:ft ~ aqqlfiMI cf;q m ~ ~ I 3lif, ~ 
aqq1f11ctl ·~ ~ 3N(f {iflcfilOI (Fair CapitalisaJion) ~ ~ l Til' ~~ ~ 3TUWf it fcffim 
-~ tll'l~llll ,jfi~~ I 

( 7) c-11aq_Jim (Fleicibili1y) -~ q't::sfrJli.fi{111 Q;C:t> clfl'q>IRiifi ~ ~ ~ ~ c;7qq;1ct)r1 

~ ~ 1, 3@: cfiURT ~ {i11.11f.Jl.l~ t ~ wrs (Ohjccts Clause) it aftt1f<s1ct fco,r,q ~ Cl;\' 
t:zrR if mFfitm ~ 3l'Rfq ~ ~ ~ ~, a1c,:f,1fcl"1 311,nzic♦.d161r qil cl'til'la1c11 c!iT an~ 1m 
~ if ~ cfiT ~ 3M9T ~ ~ 3!1<Hllc6<ll3TT ~ ~ ~-~ if tl41'-l1"1rl ~ i ~ * ~ qlTT e{TG ~ ~ F<mnr t @{{ ~ q;1 31,qMif,a, men ~ W9'41'{4<t> ~ ~ q;1 

~an qif ~ ~ if ~ m 3fl'lcTT * cfill' '{;;ft q;1 dlfq~ziq;a, mm m ~-~ 
~ m ~ ~ ~ ;;fl {.~ I 

(8) ~ (Simplicity) -~ cfil ~ ~ Nl'R it t1sra ~ ~ ~ Cl;\' ~ ~ ~ 
~ 'qlf6Q; I SfITt'\1~ tTT ~~~WIT iTT ~q 3ffilfuliif;;flqit~mffill~~cfiT~ 
~ , ~ amnr ~ m ~ ~ cfil ~ <ir f.,,wr:r m ~ q;1 ~ ~ ~ l en ~ 
fclf•Ffl'ffildll it~ <ll'5R1 t ${ ~ ~ m ~ i I 3@: 3IT{i'q il ~ ~llr-lf arm (Equity 

Shares) ~* ~ m oT m m'lf-m~ aff~ 3Tffl (Preference Shares) cfiT R1TlR ~ 
m-Tff I ~ "!TT~ ~ f.l1llR q;t 3lM ~16ff<lltj,cil:\till t{tf'~ raT ~ ~ m ml~ I 

¢in'~ cfiT 511llfu<1 ~ ~ rnq 
°' (Factors Affecting CapitaJ Structwe) 

~<t>PFfl cfiT ~ mtf-TT~ ~~ ~ m<'I f1i.:if(-1f©d m~ ~ -
(1) fccf.141.Jt<ii'i ci\' 'Sl<f)fir q~f4til-1 (Psychology of Investors) - ~ Mf-1l<l'ffil 'flll'R ;m' ~ I 

~ m1TI ~~~t ~ ~ ~ mcft i,~¥Jti:rm cf>lf I fif;{~cfil ~v;<i ~ 
'lt WfR ;rn' mor 1 ~ fqf1tnffi, mm~~~ ~m ~ ~~ ~ t ~ 3f;:q ~ ~ 
~ (fl!TT ~ q,1 ~ ~ ~ TTRvit ~ ~ 1 3fil: fclf'R Mf1~1m1,m q;1 wr ~ ~ it ,:ft f'FIBT 
~ii 

(2) Ti" ofNfT{ ci\' ~ (Capital Marke t Conditions) - tR1 cfiT ~.an-~ ~ ~ q,1 ~ 
~ mm i m w'l q;1 ~t! ~ ~ i. "i1di 1iMT{Uf 3tm cfi1 aNan ~ 31fqq; ~ ~ 
f I ~ ~ ~ ~ f.fl'r:r-r t ~ ~ mcTT i I ~ fci'tJfur, ~;;ft t <f>ffi ~ ~ ~~ cfiT ~ 
~ fl ! "irt ~ ~ of-ll1-i ~tmlUT arm cfil lWT .31t1r<l; ~ ml i I 

(3) mcfiffi ~ (Government Policy) - fc«n"ll' ~ qil ffl~ ~ ~ ;:ftfdm, fcfil 
f14;:;:ion (!'~ 3P'i 3ff~ cflT ·llfR ~~I 

( 4) ~ ~ <;:~<£IOI (Attitude of Managers) - "ll'R ~ ffil'TT cfiT ~ 3TIA m~ 
it~~~ t m WliTT mr ~ ~ cf;q-~ -~ ~ q;tT]T ~ arm Cl;\' ~ ~ ~ 
ifR ~ ffl ~~wn arr{ifR q ~ ~lcf~ll<Ml3fl 1:fi1 ~ ~ ~ ~ ~ ~~m cfil ~1~f.p-1"'l-ii.J 

cR1lT I 
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(S) ffi'1 (Flexjhility) -~ ~3IT it~~~~ ~ I· fcTTi'nt ~ cfiT ·f.r$ 
m ~ 6!1<H<1¥i113IT cfi) 6T '2lR" ~ ~ ;m' M -;;mn I H1~ $'l"!>Q <fi1 ~ $;r,rr3IT cfiT '4 
Ul"f.nisrr ~ t 1 

(6) ~ cfi1 aTm (Income of Business) - '(l'TT ~ it arr<r qi)~'!% ¼ID :W 
mm, ~ oi,lq{lflll q 3Tnl qi)~~,~~~ mm l ~ ~ 3A o<j,rn, ~, it 3ITT 

Cf,1 ~ ~ ~ 3!f.rrlf'ira mm t, 
(7) ~ aft ffi1'@ (Cost of Capital) - ~-iR ~ R1WJl it tfi tfil ~ 'QTTTfillt <iir-rr iifsi1 

~mni-~, ~~~,n~-Rt<f>lBTTRftlllR;m'M~, ~mt11 aN~m~tm~ 
~ IJPl ~ t I 3f:l'; 1ff\-m cf.T f.fqfur ~ ~ tm t ~ ~ ~ m~ <fit Q;m ~ (MiXJ 
ar:R1<TT ;:;J"@l ~ ~ ~ ¥1 ~ <Ft 3ITT«f ~ (Average Cost of Capital) t% ~ cf;TZ-f~;~f 
(Cut-off Point) ~ ~;; ~ 1 

(8) ~ cfi1 ltffl (Amount of Risks) - i:ilf<:mT<f Cf>1 3tR~i-lddl Cf ~ ,ft ~ ,n-;,m 
t~~~~~ I 3TT%~~~ffl°~IIT°3IT!fcli~~!1~fcfqfur 

<iill {;;ft qIB o1.f<rnTlf ~ ri_~ IIT° f.r,t( ~ i I 

(9) ~ ci'l fi:ernf ~ 3mliR (Status and Size of Business) -~ ~ 3TT<fiTl tr{ TiIT 
Cf>1 1l'ro R1tr cfi«TT ~ I ~ aff1fiR cfIB ~ it cf;l{ {;;ft tf>1 '1iiq M<tidl trrfil t ~ ~ ~ ~ 
~ it arf-qq, f:;n" Cf>1 a{l<H'-li:fidl m"iTT ~ I 

(10) ~ cfi1 • (Nature of Business) - fcf;m ffl ~ ~ q ~ ~ ~ qi) 
Rfi m "<R ~ "'1 ~ CifiT 'liii9'l\Jl lf\lTq ~ ~ I ~ ~ ~ ~ ~ f-;r;rif m ~ 
~ HMrr ~ moT ~ l I ~ Wlmf, ~ 3f-<:f ~ ~ ~ (Seasonal Nature) 
t ~ i , am: {;;ft-~ ~J!<fi!Tqil m:n ~ fq; m ~ ~tit it ~RM~~ 
~I 

~-~ ~ 5ltil-tl4114 -::nfifm 
(Capital Structure and Managerial Polides) 

~-~ ~ f.r9Tur il ~ ~ Rut7-l FWTT ~ (Owned Capital) nYIT ~ if,m (Debt 
Capital) ~ q1n.qftcfi ~ q;) ~ ~ t "'1r it ~ ~ I ~ ~ it f.turi ~ t ~ ~ 
~~~qi) ~;;mrr 'RtlJR {{g,ff ~-

(1) -wmT "<R ~ (Trading on Equity), 

(2) ~ fi:@R 3tYfiff i:it <f~cfi(0i (Capital G earing), 

(3) ~ tfl ~ (Debt Equity Ratio), 

( 4) {;;ft Cf>1 ~ (Cost of Capital) 

(1) WraT Q'{ o!ilQ'R (Trading on Equity) - ~ fcf;m ol.fcTTTTl1 <fiT ~ t<TTP{-~ (Owned 
Capital) tf>1 aN~ ~ a~ if ~-i_;.ft (Borrowed CapitaJ) t ~ "<R mT ;;JRJT ~ m ~ 
~ cfiT ~ 3TT1' ~ (1rading of Equity) cm~ l I cfif ~ * ~ f<ffitq ~ i:fiT 

l'fo-1 ~ ~'U ~ f 1% 3"fflf ~ arn-tfl (Equity Capital) <fiT ~ ~ ~ <f>1 uITTT 
~-~ ~ 6lo1 ~ l ~ ;ftftr lJ@@: R"ifcif@t cWJ ~ tf>1 1lffi t ~ arfW-it ~ ~ -

~ ~ -f;;ft t ffi<i~ ~ ~ ~ 3lf% ·~ @H1 1n: R!f'".-;fU! ~ ~; 

~ arn--if.;;ft tir~'ITTT ~ ~if 'If.&~ mci: oITr 
~ tf?TT 3ITT p:m t ~ ~ w, * "ITT2TT il· ~ ffl cfiT ~ ~ ~ f~. ffi ~ cfiJ 

~~~WTT~~I 

~~.~~~WTo-rMilm~~ttTIYJ-m~rittTmqtclfTlIT{ 
tl~1ft1q ~ "IIBl ~ ~ m q;1 ~ {;;ft cfiT ~ ~ {"11i::fi<a1 <fiT ffi 'LlJl1 ~Nqi1ci1-1 ~ s:m 
~ ~ ~ ifil ~ m~ ahl'-tit "<R~'llrn <"1 ~it~ <fiBT mm~~ q;) ~ * 
~ (Trading on Equity) t\ cm ~ I 



TUustration l-

'lffi ~ Ri ' a;' tJ:ci ' <1 ' ~ ! I ~ q ~ ci:1 tim WTR i ~ ffl if:il-~ 
f'R i , · 3f · qillRf if i;ff-?,11 m lffli t <1!.°TTf: ~ ) Q'.qi flra ~ ~ t <i~ ;fiUT· ifJit m t , 
'.;' q;r.q-;ft it ~ -~('~ ~ t (~ : ~ ~ ~~ 3t1; nen tft-~ m ~ ~ ~ ~ 
:JtUm t ~ tr{ L5 slfcrw ~ ~ ~ l I ~ if:il tr{ ~ ~ ~ {;cl ~ l'.l'2R "ij ~ 
(Before Interest & Tax)~ .J;ffifffil' 3fflr~~ ~ I q;rq;t ~~ <liUJf.p.fl ~ ~ 50 ~ 
~ I ~ -t-m tr{ ~-ffi'l Cf,1 ~ <sT-ll i'fiUJf.iqj if <P-IT mTJ1 ) 

·~· ~ ·~ • q;iq:ft 

1. Equity Cap:tal 10,00,000 4,00,000 

2. Debentures Nil 6,00,000 

3. Total Capitalisation Rs. 10,00,000 10,00,000 

4 . Earn.ings before Interest & 
Tax (EBIT) 

1
@20% 2,00,000 2,00,000 

.:5 . Less : interest on Debcntures@l 5% Nil 90,000 

6. Profits before Tax (PBT) 
l 

2,00,000 1,10,000 

7. Less : Tax @ 50% 1,00,000 55,00 

8. Profits after Tax (PAT) 
2 

1,00,000 SS,000 

9. Re!urn on Equity Capital 10% 13.75% 

~ ~ fcfi '.:(' ~ i? t<llfir-~ "!IT~ c!,1 ~ (Rate of Return) •a;' cfillRl qi1 ¥f11 q 
~i I W~~ Fli ·-.•q;.q;ft~ 3JR~<fil";ftftfqif ~qi\{ITT ~ I ~f:;ft-~ 
if ;fV'T-~ CfiT ~ 1 ½:t <tiT ~ ~ mq ~ ~Glf<til <A" fi@@ ~ I 

qfhi\q1~ (Limitations) - WfoT 11't aJTlnt (Trading on Equity) <fi1 ;ftfif qiT ~ ffl WP:r 
f1'-lfl:'lforn <fftmtnarr "!IT~ q;rn WIT-

( 1) a,ftjq; ~ $ m~-~ ~an <lii li'l1'<t ~ ffi"~ ~ ~ i 3ITT oZf<TIW.J ~ ~ 
if 3ITTlfuf; ~ cfit ~i•W~<♦>ol m 1IT ~ ~ ~ I amrftn; t;;rr ¢ cfit ~ ~ 
t~~an~~~W<1rl1 

(2) af'iramJTT$o{R-amtt~~~Cfl ~i41@o ~ 3{Wllqm~t~ 
~~~~cfiRU!olf<TTq;f~~~~i~~~~amt-~ 
cfiT fficfiTC~ -iff<TI i I 

(3) 

(4) 

(5) 

~ oll<rn1G1 ~ .;m 3Wl f.rmira ~ ~ ~ ~ mm m1 l ·~ ~ 1:f{" olJTTTTt' 
(Trading on Equity) ~ ;ftfu ~ ~ i I ~ fcmra, ~ ~ ~ 3W-T 

~ olJcHl I <i1 ~ ~ ~ ;ftftf ~ ~ i I 
ri ~~ ~ ~ <fi1 Tirn ~ -.;qf.if ~ ~ ~ ~ 1{il ~ (EBIT) ~ ,w.rrm 
~m W 9'it~ ffi'l (Profits before tax) ~mllT *"ll'R ~~ q,t~ 

"ij1!_cf 3fT<f (EBIT) ~ i m ~ 61H ~ q;) m-rft ~~-~(Interest Payable) 

~ 1Tfu ~ ~ M r 

"WTT ~ ~ ~ q,'j- Gt-q ~ ~ (Subsequent) ~ ~ m~ <If.& mill~ ~ i 
W<:fiT cmur ~ ~ t o{R ¢ ~ ~ fuc; ~ cH lITT1 l1 ~ m-~ i 1 ~ 
~3TT (Creditors) 'liT ~ cH ~ 'lt ~~(Prior-lien) 61m ~ I 
3f(l: o{R t ~3IT q,l ~ ~¥RT~~~ mn1 t 3ITT ~ ~ ~ ~ 
~ ~ ~ ~ iQ1i;r ~ q;r ~ ~ ~ 61: ~ l I 

~ "SflR!.1 

NOTES 
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~)'!ffi qiT <f-11cbtOt <it 1TI'1l'WT (Gearing of Capital) - {~l~f~cfi(OI (CJnitJI Gearing) q;i-

3ITT!<l ¥f ~ if fcff'R mtR1 ~ ~ cfil ~ cf@t ~ ~ ~ ~ fqff</ ~ ~ ~ ~ i I 

~ ~ ~ it ~ ~ ~ ~ ("f['ffil ~ ~ cnm ~ <FT 3fTITTf w-. ~ m <IB ~ i_-;;n 
~ f.ft=i c;f.:q<t,<01 (Low G earing of Capital) <f>1 1:ff~ m-rft I ~ c:-m if ~-im 3N~ 
3TT% ~ :flUT-i:,n 0~ 3!1'~ ~ cf;11 m-rft I ~ ~-* ~ {;,ilifi{OI cf f~ ~ ~ ~ 
ffi"lrn ~ ~ 9@t {-;;ft cf.I ~ ~-t:m cfil wR1 tl alfqq; ~ al itm ~ 1f-ilt ~ ~ C::f'"{jifi{UJ 

(H igh Gearing of Capital) ~ • mrft I 

f.;rn ~ ~ ~ (Engine) ~ 11m ~ t ~ 1W-R (Gear) ~ -~ mot ~, 3m 
m ~ q,1 ~ oen ~ # ~ ~ m~•m?l {-illcfi<0, il ·~ ~- ~ t1mr mm ~ WmrT 

~#it~ <mi ~-1fll W~'l q,1 Gt!f ~ cfil ~ ~ t I~ f% ~ ~ 1T<ff f.:J; ~ ~1 

•~--rftcmrr' ~ t ~-~ q;i- ITT~ t ~ 3TTlTITll\ ~~(financial Leverage) 

q;i- ~'1 ~ FcP:TT ~ ~ i I 

~-~ (Gear Ratio) - ~ ~ ~ ~ ~ ~ 3ITT ~ -i_;,n (Owned Capital) n\!fr 

~ ant~ <TT ~ cffi«q qTffi 1fill t JM ~ ! I ~ ~ fi:s?lt ~ 9'@t f;;TI ~ ~. 
~ ~ ~ t ~ 1K ~ {f 'ij ffi~ ~ alf~ arm q,l m tt) -~ ~ ~~ ~ ~ 
~-tf;ll, aj'trg ~ e.N<t>181-1 ~~~if)~ 'j7TqR mt~. qiUf-'11 orrm mm i 1 ~ f.rq 

W,~3TTW1Kmo~;;irw.fioTt. 

C . I G . R r _ _ _ Equity CapitaJ 
apita ean ng a 10 == Preference Capital + Borrowed Capit al 

Illustration 2. 

JTR ~ fcli 'ar' ~ '-l"' ~ ~ q;i- if;;rt-~ f.ri:r m l -
'3l' ~ 'GI' ~ 

~~ (ffilg~ ~mtH (Rn:gm) 

~am-~ 5 ~am~ 1 

@.I<; ffi 3 @fa~ 1 

3lftmPl mr-~ (9%) 1 3TT~ ~-tit (9%) 1 

~-tf:l' (8%) l :WJT-~ (8%) 7 

Total 10 Total 10 - -
~ t 3TfllR'tf(~ ~~tit~~ (Capital Gear Ratios) <ti17JURT ~ I 

'31'' cliDT-n 'ar' qj1Jt:n 

Gear Ratio 
5 + 3 8 

= 1 + 1 = 2 Gear Ratio 
1 + 1 2 

= 1+7 '== 8 
= 4 : l = 1: 4 

or 80% : 20% or 20% : 80% 

3IB: '3f' ~ ~ Rl=1 ~ ~ (Low Gear Ratio) i ~ 4 : 1 ~ I S?fom t ~ it m 
1% ';,r' cfilil';.ft q ~-3f:J'llcf ~ 20 >!ftmo ~ I 'or'~ it~ ?,A-~ (High Gear Ratio) 

l~ 1:4!1 ~t~i'f ~q;m~~ 'cii'cfilIFft~ ¥r~if m 31:iimso ~~ 1 
zyTT ~~ it t,;it-~ lf ~ ~ ~~~t mcfiT;p,:f;:ft ~ ~TT;:f rj' .H ff-~ * TfITTT 
~ m W-fioT ~ l ';,r' q;µr,:ft '.;( ~ ~ wR1 if 3Wi ~ 3~l<FR! (_inc.ome Fluctuations) ~ 
3Jf~ ~ ~ ~ cfi( ~ i ~ ~ ~ ~ qiT 3l1<l tit s;,rrcr itEi"ff 17,000 <"flTT (s,ooo 
m 3!tUT-'Cf;!l ~ ~ + 9,000 m 3TT~ 3i"ffl ~ ~'lm) qiT i I ~ f<Ntrq, 'a{' cfilifTT ~ 3tP{ 

'q{' ~~ q;i- 'Sl'.1TT9 65,000 M C56,ooo m ~-trn 1K ~ +- 9,ooo ~ 3Jfll~ ~ cf;f 

ffi'ITTT) q;'f t I~~~~ am~~ f~ ~af ~ cfiT qft'qli.4qi ~ I 3@: '3l' ~ 
~ ~ -awm f.fi:;; l) ij ~ am~ t ~ ~ q,'l l ~ '3ITll ~ WR~ cfiT 

Jl'W ~ t ~ 'iif' ~ q m ~ ~ cfiT ~ '°1fll'<fi ~ I 



IIIL1Stration -.1. 

C% ~ % ff>Jqf 10,00,000 m tlft ~ ~ m f.f9 ~ i -

~ 3fW (Equity Shares) 

~ Reserves 

~ 3m (7% Preference 
Shares) 

~ Alte rnatives) 

£ 11 

Rs. 
3,50,000 

50,000 

2,00,000 

Rs. 
7,00,000 

3,00,000 

III 

Rs. 
9,50,000 

50,000 

8% ~ (8% Debentures 4,00,000 
-t-------+--------i 

10,00,000 10,00,000 10,00,000 

~ q ~ llT ~ WTR "R ~ ~,qm 1,so,000 m '1frf% <fVTT ~~ so% lif,@ [Cl:~ 

1fl" ~ q it,;n ftr('fR' 3r:rmr llT arr-ft WlfUrr ~ I 

Soluli.on : 

Trading on Equity 
-

I ( II 
L _ _ Rs. Rs. 
1 
Profit before lax and i_nlerest 1,50,000 1,50,000 

Less : Debentures lntcrest@8% 32,000 -
Profit before tax 1,18,000 1,50,000 

Less : Income tax 59,000 75,000 
( assumed 50%) 

Profit after tax 59,000 75,000 

£ess : Pref : Share Dividend @7% 14,000 1.1,000 

rrofit availahle for equity share 45,000 54,000 

-holders 

Equity Share Capital 3,50,000 7,00,000 

Rate of Dividend 45 
350 X 100 

54 
?OO X 100 

= 12.86% =7.71% 

Capital G earing Ratio 

== ___ E'-'q""u'""ity ... S.:....h"'-a=-re=-Cc:..a--"p'-it_al_+--'R....:ec:..se.:....rv_e....:s __ 
Pref. Share Capital + Interest bearing Finance 

3,50,000 + 50,000 = 4,00,000 = 0_67:l 
2,00,000 + 4,00,000 6,00,000 

II = 7,00,000 =2 33·1 
3,00,000 . . 

(II = 9,50,000 + 50,000 = 00 

Nil 

m 
Rs. 

1,50,000 

-
1,50,000 

75,000 

75,000 

-
75,000 

~,50,000 

75 
950 X 100 

=7.89% 

~ ~it~ ?rm t f..J; f-iTTf ~ cfiJ Capital Gearing Ratio ciill t ~ tl11'oT ffl 
9T ffi\lro cf;\ ~ 3ffl i I ~ l cfi1 Capital Gearing Ratio Wffi ciill ~ 0.67:1 l i'lerf ~ 
~ 1R ~\lTTT <l>l ~ "Him an~ ai${ 12.86% i I ~ I m ~ i I 

lllustrali.on - 4. 

~ cf; fufiRs cl til1' rt~ q,1 ~ fiIBR q{ arr-ft fzuluft ~ I ~ <fii-llf-itn <l>1 ~ 
f.lG~~ 

NOTES 
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Raja Co, Ltd. 

500, 8% Pref. Sha res of R~. 1,000 cac 1 

lOO Equity Shares of Rs.1,000 each 

Reserves 

500, 10% Debentures of Rs. LOO each 

Rs. 

5,00,000 

1,00,000 

50,000 

50,000 

Rs. 7,00,000 

Raman Co. Ltd. 

500, 8% Pref. Shares of Rs. 1,000 each 

150 Equity Shares of Rs. 1,000 each 

Reserves 

400, 10% Debentures of Rs. 100 each 

Rs. 

5,00,000 

1,50,000 

10,000 

40,000 

Rs. 7,00,000 

~ ~ q1T ~ ~q ~ it t_<t f.lq- :;<f>P, l ct{' ~ 50% ~ -

Rs. 

Solution : 

2004 
2005 

2,00,000 

1,80,000 

Raja Ltd . Raman Ltd. 
. 

2008 2009 2008 

Rs. Rs. Rs. 

Profits 2,00,000 1,80,000 2,00,000 
Less: Interest on Debentures@ 5,000 5,000 4,000 
10% 

Profit before tax 1,95,00 1,75,000 1,96,000 
Less : Income tax@5Q% 97,500 87,500 98,000 

Profit before tax 97,500 87,500 98,000 
Less : Pref. Share Dividend 40,000 40,000 40,000 

Profit available for Equity 57,500 47,500 58,000 
Share holders 
E quity Share Capital 1,00,000 1,00,000 1,50,000 

Rate o( Divide nd on Equity 57.5% 47.5% 33.6% 
Shares 

Capital Gearing Ra tio 
= Equity Sha re Capital + Reserve and Surplus 

Pref. Share Capital + Interest bearing Fina nce 

1,00,000 + 50,000 
Raja Co. Ltd. = 5,00,000 + 50,000 

= 1,50,000 = 273 
5,50,000 . 

R C L d _ 1,60,000 _ 296 

2009 -
Rs. 

1,80,000 
4,000 

1,76,000 
88,000 

88,000 
40,000 

48,000 

1,50,000 

32% 

aman o. t . -
5 40 000 

- . 

~~}fcf;~ ~•~~'l ~,f_;;ftq;r~Wn:f~~ 'iftc:)-;n ~ ft 3RJr ~ I u-;rJ 

@. ~ 1f'll ft@'R ~ 'q;J:J t ~ BT'ITTT "« Rilrn: 2008 ~ 57.5% ~ 2009 ~ 41.5% t 



~ ~ @ . ~ t:.fl ti:rc,r,;, 3ffffiJ {""1 @_ "q,1 ~ it ,3fflfcf; t ~ "ffi'IITTT GC ~: 2008 it 
38.6% cfl!TT 2009 ~ 32% ~ lu,;rJ fB. fli WRIT am!" qiJ ~ ~ ~ @. q;j- 1"ITTT ~ atf-qq, iWTI I 
ll!ustralion - 5. 

Gupta Ltd. Surcsh Ltd. 

Rs. Rs~ 

Paid up Equity Capital 2,00,000 40,000 

Reserves 1,20,000 40,000 

10% Prd. Share Capit:.!1 40,000 40,000 

5% D ebentures 40,000 2.80,000 

Total 4,00,000 4,00,000 

Solutioo : 

~ q,PJf-1~ 'l>1 ~ ~ 1i{ arr-TT R1llllTT ~ I 

Capital Gearing Ratio 

Gupta Ltd. 

EquitC:ipital + Reserves a nd Surp!~s_ 
Preference Capital + lnterst Bearing Finance 

2,00,000 + l,20,000 

Suresh Ltd. 

40,000 + 40,000 

= 3,20,000 4·1 
80,000 . 

40,000 + 40,000 
40,000 + 2,80,000 

80,000 14 
320000 . 
' ' 

:JW~cfil~ mm=rqillt ~~~q;-rtftfi@H~~ I :JW~ <1>1 

¥Rf it ~ ~ 3itjfcfcl0 ~ 3lf'tfcfi ~ * ~ <R" W1ii'IT t ~ IBlt ~ q ~ Bllfffi q;-r 
'lTr ~8.flcfil" ~ l 1 ~ ~, :r<n ~ 'l>1 ~ if wrn ~ <t>1 qi?{ ~ qiJ tTTlRT ~ 
'-WIT <FTT1%WRillF5f <l WR"~<fiT "l'Tf~ t ,~ ~ ~ ~ ~ ~ ~ oo 
~ ""11 ~ 3TT~ ?rrft I 
Illustration - 6. 

31 ~ , 2008 ~ ZRT @. <tl ~ ~ R9 >fcfiK '11 -

10% Bank Loans 

9% Debentures 

11 % Preference Shares (of Rs.100 each) 

Equity Shares (of R s.Hl0 each) 

Reserve Funds 

Rs. 

3,00,000 

11,00,000 

]2.,00,000 

?.0,00,000 

14,00,000 

60,00,000 

~ if ~ q;y ~ 0~ q;r ~ 1{_cl 3TT<i 9,60,000 ~- i f 1lf.:M q ~ ""11 ~ ~ ~ 
.r:fi ~ 9TT -3ITTTI t I cfillf-TT ~ f<rraR' ~ ~ 6,00,000 "i. q;y ~~ i ~~if;~ 
f.li;i@fura' ~ ~ t.. 
(i) 20 Q . >lfu am~ 1R WRIT ffl q;-r f.rti:r-r I 
(ii) 11% 1{<TTf~ar'fflcfil~~R1llr-fl 

(iii) 2,500 WIBT 3f"ffl <fiT 20 "q. JIIB ~ 1R" otrr ffi ~ 1R 11% ~ atm q;-r f.l"rrq;r I 

(iv) 10% ~ cfiT ~ tfr ~ 1: 

~ ~ 
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Solution : 

Slat~ment s howing Earning pei- S hare 

Particula r s Present I II HI IV 
Position Rs. Rs. Rs. Rs. 

Rs. 

Earning before 9,60,000 10,56,000 10,56,000 10,56,000 10,56,000 
Interest and Tax 
Less : I nt ers t on 
Borrowed Capital (-) l (-) I (-) I (-) (-)} 9% D ebentures 99,000 99,000 99,000 99,000 99,000 
10% Bank Loan 30,000 30,~ 30,~ 30,000 30,000 
10%Debentures - 60,000 
(New) 

Earnings befo:-e tax 8,31.000 9,27,000 9,27,000 9,27,000 8,67,000 
Less : Tax@40% 3,32,400 3,70,800 3,'/0,800 3,70,800 3,46,800 

Earnings before tax 4,98,600 5,56,200 5,56,200 5 ,56,200 5,20,200 
Less ; Preference 
Dividend l,32,000 1,32,000 1,98,000 1,65,000 1,32,000 

Earnings for Equity 3,66,600 4,14,200 3,58,200 3,91,200 3,88,200 
Shares I 
No.of Equiry Shares 20,000 25,000 20,000 22,soo l 7.0,000 

Earning per Equity Rs.18.33 Rs .16.97 Rs .17.91 Rs . .!.7.39 R s.19.41 
Share 

% Change in E .P.S. - (-) 7.42 (- )2.29 (-)5.13 ( + )5.89 · 

llluslraJum - 7. 

~ qit?f-it ~ fc:fR41f◄11 i_;;ft- 20,00,000 q_racft ~ ~ 10,00,000 'Hll«!T ah'rr tf ~ ~ 
10,00,000 q,5% ~ ~ m~ i I ~ 5 cffl ~ ~ cliT ~ cf <R'~ ~ Rilro: 1,80,000 ~-. 

2,40,000 ~ , 4,00,000 ~, 50,000 cf 20,000 'f. ~ cfi1 3ITTIT l I WJlJ 3lTlfcfit q,'t ~ 50% ~ I ~ 
~cl,laITlrll't~~, 

Solution: 

Particulars Year 

1 2 3 4 s. 
Profit before tax Rs. Rs Rs. Rs. Rs. 
and interest 1,80,000 2,4-0,000 4,00,000 50,000 20,000 
Less : Interest on 
debentun::s@5% 50,000 50,000 50,000 50,000 50,000 

Profit before tax 1,30,000 1,90,000 3,50,000 NIL -30,000 
Less : fncomc tax 65,000 95,000 1,75,000 NIL N I L 

@50% 
- --

Profit available 65,000 95,000 1,75,000 NIL -30,000 
for Eq u ity 
Shareholders 

Earnings o n 65,000 x JOO 95,QQQ X ]OQ 1,75,000 X 100 - -
Equit y share 10.00,000 10,00,000 10,00,000 

Capital (%) -=6.5% = 9.5% = l7..5~ 



/1/uslraJ,i.on - 8. 

3PJqW ~ S,00,000 ~-~ ~ S,000 mBPl ~ -q ~<ti 100 ~;_ ij fu~ ~ ~ ~i'f 

t 1 ~ R-i::f wfu~ ~3ft cf -it Rim{%~ mr~ ~ fqw.cqi]"ffl ili IT17.l 5Jhl l)/l() c 
<'.IT arrafu=l; ~ 'W!T ~ t I ~ RG-~ it~~ 9i{ ~ ! -( 1) H'ITI "ITTI!l"~ -mTT 
ml, (2) 2,25,000 ~-fffllA 3fm ~ ~ 2.50,000 ~5% ~ G1" IR~ [m, (3) fl 'ITI 6o/,. qrfflq; {l_ 

GT~ ml" 7:IT (4) 2,50,000 <1. ~ 3ffi ipn it c!?.ff 2,50,000~- 5% lfEITT~ ~m -~m I 

~ rfiT ~ ~ cfit ~ ~ ffi\f 60,000Q. i I 3frfclircfi1 c!;\ 50% 'lR "ffi 11<TT t I ~ cfiT 
~-m ~ -~cfiGT ~ ? ~ ~fzcq-uft ~ I 

SohJtion : 

Pa,·liculars Proposal Proposal Proposal IIJ l'roposal IV 
I II 

Profit before Interest l,20,000 1,20,000 1,20,000 1,20,000 
and Tax 
Less : Interest - 12,500 30,000 -

- · ~ - -
Profit before Taxes !;20,000 1.07,500 90,000 U0,000 
Less : I ncom e Tax 60,000 53,750 45,000 60,000 
(50%) --

, Profit after Tax 60,000 53,750 45,000 60,000 
Less : Dividend on - - - l2,SOO 
Preference Shares ---
Profit fo r Equity 60,000 53,750 45,000 47,500 
shareho lders 

Eq_uity Share Capital 10,00,000 7,50.000 5,00,000 7.50,000 

Dividend on Equity 6% 7.17% 9% 6.33% 
Share Capital 

~ ~ ~ ~ ~ ~ ;jfci q;i::q-;ft 3TlRt f:;ft ~ ~ fcef1l(lf:ita -~~.ITT-~ arn"llftlrr 
clil 3fflf 3TT~9%miftt I 3To:~cit,rrarq m 'f-RT~I 

lllustrali.on - 9. 

w rn. 5,oo,ooo ~- $ w-.rnur am 3TlRt ~ ~ il ram i 1 ~ 3ftR Fcffim" ~ 
~ f<ffl $ ~ 5,00,000 Q, $ 3ffi1fuli cfifl1l ,it ~ q,l ~ WR ~ ~ I ~ ~ 1:ITTl <ITT"~ 

l-
(i) ~ ~ urn wraT m'TT t ~ if ~ ~ ~ I 
(ii) ~ 50% ~ffl t~itill'fl50%, 5% ~?f;~ ~~~i I 

(iii) ~ °1U ITT 6% ~~~if~~~ I 

(iv) ~ 50% WIBI 3fffl $ ~ -q rf?n 50%, 6% ~tfcliK ffl $ ~ -q ~ ~ l 1 

cf,{ er ~ * irf rfiT cffiTfR ~ 60,000 ~- ~ 1 ~ « 50% ~ 1 3f{ij mmur 3rof <li1 "ITT9<TT 

s,ooonl'fl~ ~~>lftf arn~~100 Q. ~ 1 q;r,mf<IB~T"Vl cia ~~? 
Solution: 

The existing carita l cmrloycd and EB IT art: Rs. 5,U0,000 ,md Rs. 60,000 respectively. 
The additianal funds will increase the amount of capital employed to the tune o f Rs.10.000. 

This wi ll also increase EBIT as under: 

Note : IL is assumed lhat EBfT will increase al the same rate.. 

~!l'aR!l 
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Financial Plans 

Proposal Propo,al 
1" llnd 

Propnsal 111' 4 
Prnposal IV1h 

-- ---
E:a rn ings before 1,20,000 1,20,000 1,20,000 1 ,20,000 
lnLcrnsl and Tax 
Less · lntc rcsl on - 12,51)() 30,000 -
Debentures 

Earnings before Tax 1,20,000 1,07,500 90,000 1 ,20,000 
Less : fncome Tax 60,000 53,750 45,000 60,00C 
@ (50% ) -
Profit after Tax 60,000 53,750 45,000 60,000 
Less : Divtdend on - - - 15,000 
Preference Shares I 
Profit for E <Juit y 60,000 53,750 45,000 45,000 
shareholders -------
Equity Share Capital 10,00,000 7,50,000 5,00,000 7,50,000 

Dividend oa Equity 60,00() X 100 = 53.750 X 100 = 45,000 X 100 = 45,000 >< 100 

Share Capital 
10,00.000 7,50,000 5,00,000 77,00,000 = 

6% 7.17% 9% 6% 

~ fq~~ .. o, ~~i rfi~ llfrd lfi.f ~~ ~ ~ ~ ~~~ ~ 
9% i I 

lllustratwn - 10. 

3JTCmT @:<l ~ •@. ~ B ~ cfil'.llf.1~i l I zyi, m ~ ~ m olJfCl'R <Rm~~~ 
m tft ~ ~ ~ $ 75,000 li. Fcif.:i~f..i11 <l>1 !<TT ~ I 3fl'cfim ffftf>l t,fl 50,000 ~-~ 'WIBT 3fm il 
~ 10 "i. cf;T 'il1!fT 25,000 q_ 100 li. cflB 10% ~ it fcMf-;@ l I ~ @. <l>i tft ~'TT 10 ~-
9@ WIBT m if f°q'lITTra i I 
~ m. ~ tllTc!T irro1:ll1ITT' ;ftfu cfiT ~ m 'If{° m gtq1lTT ~~ ~ ~ 

~ cfiT~'q'{'~~~1lcf cfit~ 10,000~.i I 

Solution ; 

Trading on Equity 

Particulars Aakash Ltd. Vikas Ltd. 

Profit before Interest and tax 10,000 10,000 
Less : Interest on Debentures 2,500 -

Profit before tax 7,500 10,000 
Less : Income t ax (50 % 3,750 5,000 
assumed) - - - -

Profit for Equity Sbarclu;,lt.lers J,750 5,000 --~ 
Equity Share Capita l 50,000 75,000 

Dividend on Equi ty Share 3750 X 100 
= 7.5% 

5,000 X 100 
==6.67% 

Capital 50,000 75,000 

~ fq¥i?l!\u( ~~?Im~ fcfi Akash Ltd. w«TT irra:mrr-;ft.ftr ~~{Of~~ WIBT 

arnT ~ aw:T cliT of[<l 3fftlcii ~ ~ i I 



Illustration - 1 I. 

'3f' cf 'G' ~ ~ t ~ q,'t ~l 5,()0,000 ffl ~ I ~ ~ ~ r.f tfiT ~ ~ 80,000~. 

~ ~ ~ i I '3f' q;1lR1 ~ ~ tft wrnT ~ ij f:l,nfJ@ t ~ 'c:- ' ~ ~ ~ 2 00 000 

l<,_ 'fTilclT amt it, 1,00,000 m 10% ~ om 2,00,000 ~- 8% 1l91fW-!iJT arnl if fcr~ i I 1 

'c::' ~ mT W«IT 11'f oqpm-cfil ::ftftl c:fiT 3f:ImuT 'qi8 11'f 3flRt ~ ~ I 

Solu.1 um : 

Particulars 

Profit before Interest and tax 
Less : Interest on Debentures 

Profit before tax 
L ess : I ncome tax (50% 
assumed) 

Profit after tax 
Less : Dividend of Preference 
Shares 

Prcfit for Equity Sharehold~rs 

A Co. D Co. 

Rs. 
80,000 

-

80,000 
40,000 

40,000 
-

40,000 I 

5,00,()00 

-

Rs. 
80,Q(Jl) 
10,000 

70,000 
35,000 

35,000 
16,000 

19,000 

2,00,000 Equir:,, Share Capital _______________ ,__ ________ ....,, 

I Dividend on Equity Share 40,000 x 100 =B% _!9,000 X- 100 =
9 

S% 
Capita l 5,00,000 2,00,000 · 

0 

~ ~ "ij ~ i ~ ·~· q,llf;ft ~ 1lt o1WIK-;fifu c:fiT 3f:!mUf ~ W«U 3l11 cfiT 3l'T<i 

~ ~~ l ~ 'c:: ' ~ it~~~9.5% t~ ·~·~if 8% I 

~ ~ c- ~ 
(Debt Equity Ratio) 

~~-wrnT ~ ,:/tffi i I ~'Wlol ~;lttlT~ ~~~ ~~ ~~ 9@' 

~~~~~I ~{<>17.:j,{Oj ~~ fffiTfut<WlTID"{T~cfillflft~ 3TT'(fcfJo;n tf1'~ 

olffililll~~~i.Wf-TTT6:U~m~ m~-q{~~, 3@:m'i;;ft am-~ant 
m~~3TTct>l 3{UflB~ 3TJqflfcfii I ~~~ipft ~~~~i I 
ti~i:!«I< 
D b E . R . Borrowed Capital 

e t qwty atJo = Share Capital+ Reserves and Surplus 

or 
External Liabilities/Outside Liabilittes 

Debt Equity Ratio = Owner Equity/ Net Worth/ Proprietor's Fund/Internal Liabilit ies 

l-11'-ll~d: 1:1 ~ ~ WRlT ~ {-1~1tl->I.J<t> llRT ~ l I ~ ~ if cfitTT ~aij ~ 
~ il ~ ~ ~ 3ITT ~ if ~ ~ 3i~lt11K41 CfiT ~ EPS 31m cfiB if~ Q 
}1 

11.luslraLwn.- 12. R9" ~ ~ ;lttlT ~ ~ ~ TfUHl ~ -

Share Capital 

Reserves 

Long-term Liabilities 

Rs. 

1,60,000 

1,60,000 

60,000 
Current Liabilities 20,000 

4,00,000 

Balance Sheet 

Fixed Assets 

Current Assets 

Rs. 

2,40,000 

1,60,000 

4,00,000 
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Solution: 

Debt Equity Ratio - Bo rrowed Capital 
Share Capital + Reserves and Surplus 

60,000 + 20,000 
L,60,000 + 1,60,000 

80,000 
3 20 000 = 0.2S:l 
' ' 

~ ~~ ~mor~ f<li mo.2s m ~~ il,~ mr t mr1 ~~ 
~ I ~ ~an cf;T lR 1i,Uh,: ~a,o i I 

lllu.stra.t ion -13. 

fflT ~ @ _ qil f.;q ¥Rlf:f t -

Rs. 

Equity Share Cap~tal l,00,000 
Capital Reserve 
Mortgage Loar.. 20,000 
Creditors 80,000 
Bank Owerdraft 40,000 

10,000 

Taxation: Current 10,000 
Future 10,000 20,000 

Frofit and Loss appropralioo. 30,000 

3,00,000 

~ tf'f<fT ~ f1i:tilfct4 if'ff fzafuft "'1m I 
Solution : 

Debt Equity R atio 
:::: Borrowed Capital 

Proprietor's Fund 

_ 1,50,000 
- 1,50,000 

= 1:1 

Goodwill 
Fixed Assets 
Stock 
Debtors 
Investments 

Cash in hand 

Borrowed Capital = 80,000 + 40,000 + l 0,000 + 20,000 = Rs.1 ,50,000 

Proprietor's 7 11Ild = 1,00,000 + 20,000 + 30,000 = Rs.1,50,000 

Rs. 

60,000 
1,40,000 

30,(JIJ() 
30,000 
10,000 

30,000 

3,00,00 

~ fcm•h-101 it ~ ~ f<li ~ c1i1 ¥T fcTTftq ~ -q ~ qiff i!1W ~an cf;T am 
~-~~I~~~ c;'lsfi:fitt-111 'ffitR™ Cf>1 fil ~ q;r qfi'i:ll lli:ti ~ I 

WR~~ 
(Solvency Ratio) 

~ ~ ~ ciil "ffllR~ cf>'t ~ ~ cf>{fil ! I ~ ~ <ftl 'TT i{i'ITT!J ~ fcfi ~ 
t!LllRt4'l q;r fci;(RT mm "ll'W' mr.m mT R<TT TflIT t I ~~WITT~ ¥1 -11~ c:1l1;itjf * ~ 'i 
m ~ 3TTWI' ~ i fci; v.P-TT 3i1H' ~ <!iT ¥iR lf wt~ i I 

. To tal Assets 
ml - Solvency Ratio = 11 l 

O 
.d L. b.li . " ota u ts1 e 1a 1 ties 

Jllu.straJinn -14. 

~ t ~ t wt~ FT-~ fi:fwir t ~ if X, Y iitn Z nB' ~ fcrqmtiR ~-~ 
~: 25:75, 50:50 <fm 75:25 t ~ ~ t I :iOT-tf:;fl ~ t ffl ~ ~ ~ :iOT-tm <f'lff 
efcfqit ~ c1>1 CR" umr aJllm ~ ~ ~ f.iyfaforn ~ ~ -rrn ~ .. 



A 

Alternative Dehl as percentage Cost or Debt Cost of fatuity 

of Capital (Ki Percentages) (Ke Percentage) 

X 25 6.00 16.0 

y 50 7.00 urn 
z 75 8.00 20.0 

~ '£.91:i41.fi ~ 3TTim--qr~ M> 3l:\<fcio4 ~-~ ~ ~ -rr ~ ITT ~ ;!tUf ~ 
~ ~cft";n~q~~-m ~ 3lj<f~d4 ~ml? 
Solution: 

where, Ko = (lo x Ratio of Debt) + (Ke x Ratio of Equity) 
I Ko = Composite Cost of Capital 

Ki = Cost of Debt 

Ke = Cost of Equity 

Composil Cost of Capital 

i Altema1ive Debi as Percentage Cost of Debt 

• of Tot.al Capital Percentage (Ki) 

X 25 (25 X 0.06) 
y 50 (50 X 0.07) 
z 75 (75 X 0.Q~) 

Cost of Equity 
Percentage (Ke) 

.. ,.__ ·---
+(75 X 0.16) = 
... (50 x0.18) = 
-t- (25 X 0.20) = 
. 

Composite Cost or 
Capi- lal Percen

tage (Ko) 

13.50 
i2.50 
ll.00 

It is clear that alternative Z (Debt · Equity Mix of 75 : 25) wili give the company an 

optimum capital-structure b~cause the Ko (Composite Cost of Capital) will be minimum 
under this alternative. 

11.lustrati.on -! 5. 

~ <6Ulf.:i~j •~ <fl!IT 
1

B' ~ 3{q)f{~ ~ cf;rcfi ~I~ if~$ ~ if 25 ~ ~ 
~ ~ fqf1~1fsifd ~ I c6UJf.p{l q;r tfl-iRn ~ ~ ~ 

Sources of Capital 

1. Equity Share Capital ( divided in 
shares of Rs. 10 each) 

2. Reserves & Surplus 

3. , Preference Share Capital (divided 

into Shares of Rs. 100 each, 

fixed dividend 12%) 

4. Debentures@14% 

Total 

Company 

'A' 

Rs. 

15,00,000 

5,00,000 

2,00,000 

3,00,000 

.25,00,000 

Company 

'8' 
Rs. 

8,00,000 

2,00,000 

5,00,000 

10,00,000 

25,00,000 

fqf1<llf-ilct lfll tfl m qft ~ (~ ~ cfi"t ~ ~ ~ ) c:,it ~ ~ 20% ~ I RTTll-CR ~ 
~ ~ cfi'llR1 t @11; 50% i l 

~ ~3it ~ 3llW tfl f.:iyf~F@a ~ T(UAT m ~ ~ rnti: ~-

~~ 
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(i) ipll-fi:rBR 3f:i1t@ (Capital Gear Ratio) o~ 

~ fqf-llllf"1ct if::,it 1:l"t ~ <t>1 ~(~ "Cl.Cf cfK~ ~ ~) 20 ~~~qi:- 15 Jffifm q;t {6 

~ t !TT~ f,-n8~0I ffl i.fiTTUT ~ ~ ~ ~ 1 B' ~ q;t ~ Wffir TIT~ >f\lJcl 

t$TT? 
Solution : 

(i) Gear Ratio 
Equity Sha re Capital + Reserves 

Preference Share Capital + D ebentures 

Company 'A' 

15,00,000 + 5,00,000 
2,00,000 + 3,00,000 

or 80%: 20% 

Cotnpany '8' 

8,00,000 + 2,00,000 
5,00,000 + 10,00,000 

or 45%: 60% 

From the above calculations it is clear that company W has a low ge11r (only 20%) 
in its capital structure anc.J on !he contrary 'B' company has a high gear (60% ) in its capital 
structures. 

(1i) Existing positions when EBIT is 20% of capital employed. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Particulars 

Earning Before interest & Tax 

(EBlT) @20% 

Company 'A' 

Rs. 

5,00,000 

Less: Inte rest on Debentures @ 14% 42,000 

Profits Before Tax 4,58,000 

Less : Tax @ 50% 2,29,000 

Profit After Tax 2,29,000 

Less : Dividend on Preference Share 24,000 

Capital @ 12% 

Net Profit available to Equity 2,05,000 

Shareholder 

Company 'A' 

( f O d C 
. l 2,05,000X 100 

a) Rate o Return on wne aptta = 20,00,000 

(b) Earnings Per Share (E.PS/ = 10.25% 

2,05,000 
1,50,000 

Rs. 1.37 

Company '8' 
Rs. 

5,00,000 

1,40,000 

3,60,000 

1,80,000 

l,80,000 

60,000 

25,00,00 

Company '8' 

1,20,000 X 100 
10,00,000 

12% 

1,20,000 
80,000 

Rs. 1.50 

It is clear from the above calculations that the Rate of Return on owned capital as 

well as Earnings Pe r Share (EPS) are higher in Company '8 ' bacause of higher Gear-Ratio 

in its capital structrues as compared to company 'P:. 

(ii) Changed Position if ESlT declines to 15% (in pl:i.ce of 20% 



~ 

Partkulars Company 'A' R-.. I 
Company 'B' Rs. - -

l. Earnings Before I nl rcsts & Tax J,75,000 3.75,000 
(EB IT ) 
@ 15% on capital employed 42.000 I 1,40,000 
2. Less : Inte rest @ l4% 

3. Profit before Tax 3,33,000 I 2,35,000 
4. Less : Tax @ 50% 1,66,500 1,17,500 

5. Profit Afte r Ta..x l ,66,500 1,17,500 
6. Less : Divide nt o n Preference 24,000 60,000 
Shares 

@12% ' 

7. Earning available t o Equity 1,42,500 57,500 
Shareholders 1,42,500 X 100 57,500 X 100 

= 5.75% 8. Rate of Re turn on owned Capital = 20,00,000 10,00,000 
=,, Profits accuring Equ. Shareho lde~ x 

100 7.125% 
Paid up Equity Capital + Reserves 

9. E arnings Per Share ( EPu) 1,42,500 l,42,000 
Pro fits accunng Eqn. Shareholders = 1,50,000 I 1,50,000 

Number of Equity Shares Re. 0.951 Re. 0.72 

Thus it is clear that io c.ise the rate of return (before interest & tax) on capital 

employed declines to 15%, the financial position of company 'Ji\ will be better ( as compared 

to that of company 'B') both in respect of Rates of Return on owners ca~••_;il (Ne•-wortb) 

;,,.s well as the Ear nings Per Share (EPS). This verifies that the benefit of highly geared 

capital structure accrues only when the rate of return of capital employed is sufficiently high. 

If the rate of return on capital employed is inadequate (or low) then a high gear ratio in 

capital structure proves a heavy burden oa the company's meagre e1rning:;. 

lllustraJion • 16. 

~ it ~~ ~ -t:m ~ q ~ tr W ~ f "ll ~: 20 : 80; 40 : 60; 60: 40 <T~ 

80: 20 ~ ~1f f I ~-~~~-~cf>lq;rcm<f~~~~~-~ ~itffl 
~it~ f.iyf(1fojcj ~ WTm ~ ~ 

Alternative Debt as percentage of Cost of Debt% Cost of Equity% 

(Debt Equity Mix) capital employed (Ki) (Ke) 

20:80 20% 5.0 12.5 

40:60 40% 6.0 14.0 

60:40 60% 7.0 20.0 

80:20 80% 8.0 25,0 

t,ft Cfi1 ~ ffi1T<f ~ 3CT'TIT 'IT ffl ~ ~ 3l':('filil9 ~-~ cf>1 ~ * ~ t ~ 
~.?fro~~ i~-r-m ~-,i_-;rr firiwrr ~ ft«; wrr 1 

Solution : 

Where, 

Ko = (Ki >< Proportion of Debt) + (Ke >< Proportion of Equity) 

Ko = Composite Cost of Capital
1 

Ki = Cost of Dept or Borrowed Capital 

Ke = Cost of Equity Capital 

~'JlifP!T 
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Calculation or Composite Cost or Capital 

Allemative Debt as Pen:cn1age Cmt of Debt Cost of Equity Composite Cos1 or 
OdH of Employed Percentage (Ki) Pcrcenr-agc (Kt) Cap1- cal (Ko) 

Equity "vtix 

20 : 80 20 (20 X 0.50) + (80 X 0.125) = 11.00 
40 : (,0 40 (40 X Q,06) + (60 X 0.14) = 10.80 
60 : 40 60 (60 >< 0.07) + (40 X 020) 

= l2.20 
80 : 20 80 (80 X 0.08) == 11.40 + (20 X 0.25) 

From the above calculation it is cl<.:ar that alternative 2 i.e., a debt-equity ,mix of 40 
: 60 will provide Lhe 0~1imum capital structure to the company because it wi_li give the lowest" 

composite cost of capital (Ko) as compared with other debt-equity patterns. 

1/JustraJi.on -17. 

~ ~ •p, o~ 'o• ~ m ~ ~ ~ it "ffi,T.1 ~, • ~ it fqf.11TIF"'a ~ cfi't 
tfm ~ $ ~ ~ I zy;rr ~1 "';xif,iqj f<-1f1~f,;,a 'fill "Cl'r ~ ~ q;{ "E!cR ~ ~) 20 ~ 3fPl 

3tfffi W ~ I ct,'11f.Jlfi cfiT ~-~ Rl=1' ~ t -

Sources or Capital Company 'P' 

(Rs.) 

L Equity Share Capital (divided in 

shares of Rs. 10 each) 60,00,000 40,00, 

2. Reserves & S ;irplus 20,00,000 10,00, 

3. D ebentures (14%) 20,00,000 50,CO, 

Total 1,00,00,000 1,00,00, 

f.rrq-q;{ <fi1 ~ ~ ~ ~ ffit:i: 50% ~ I~~~ 3tltm" li\f::h::rl'::m:r.:r ~ 11URT 

zyn ~ ~ ~ ~-

(i) ~-~ ~ (Debt-Equity Ratio), 

(ii) ~-f:;it ti'r ~ cfil ~ (Rate of Return on Owned Capital) 

(iii) 31TTf am~ (Earnings per Shate) 

Solution; 

Debt 
(i) Debt Equity Ratio 

Paid up Capital + Rese~es 

Company 'P' 

20,00,000 
60,00,000 + 20,00,000 

= 1:4 

or 20%; 80% 

Company 'Q' 

50,00,000 
40,00,000 + 10,00,000 

=-1:l 

or 50% : 50% 



(ii) Rate of Return nn Ownl:.l.l Capital 
- -

Particular.- Company 'P' R'i.. r 

Earnings Before.: I nl res ts & Tax 20,00,000 
(EBIT) 
@ 20% on total c;.ipitc:11 2,80,000 
Less: Interest on Debentures@ 14% 

Profit before Tax 17,20,000 
less : Tax @ 50% 8,60,000 

Profit After Tax 8,60,000 

ROI = l?rofit x 100 8,60,000 X 100 
Owned Capital 80,00,000 

= 10.75% 

(iii) Earnings per Share (EPS.) 8,60!000 
Prof.1 ~;•t r tax 6,00,000 

I = Number of Shares = Rs. 1.433 

1/Justraiwn -18. ~ ~ cfiT ~ f.ri:;!- 5,q,f( t -

Liabilities Amount Assets 
Rs. Rs. 

Equity Share Capital 8,00,000 Fixed Assets 

8% Debentures 6,00,000 Cash 

Trade Creditors 80,000 Debtors 

B/ P l,'20,000 13/ R 

Stock 

Investments 

16,00,000 

~~i)f.r9~.tt1TURT~-

(i) ~ c;f-<lili{Of 3f:rITTf (Capital Gearing Ratio), 

(ii) ~ -w:@l 3,:!%J (Debt Equity Ratio), 

( iii) WtFfl¼fll<IT 3f:rITTI" (Solvency Ratio) t 

Solution : 

(i) Capital Gearing Ratio 
E9uit~ Caeital + Reserves 

Pref.Capital + Interest Bearing Finance 

8,00,000 + Nil 
1.33 : 1 (Low Gearing) 

Nil + 6,00,000 

(ii) D ebt Equity Ratio = 
Borrowed Capital 
Proprietor's Fund 

= 8,00,000 = 1 . l (f. ir) 
800000 · a 
' ' 

(iii) Solvency Ratio 
Total Assets 

TotaJ Liabilities 

16 00 000 . = 8 00 OOO = 2:1 (Perfoci ::>olvcncy) 
' ' 

(Amount in Rupees) 

Company 'Q' s. 
---

20,00,000 

7,00,000 

13,00,000 
6,50,000 

6,50,000 

6,50,000 X 100 
50,00,000 

= 13% 

6z50zCX)O 
4,00,000 

= Rs, 1.625 

Amount 

6,40,000 

72,000 

4,88.000 

1,00,000 

1,28,000 

1,72,000 

16,00,000 

~~ 
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1,, 

2. 

3. 

4 

5. 

6. 

w-t 
(QUESTIONS) 

,tit ~ ~d , 
W@1 qr a:wnt ij ~ ~ t ? 

~ ~ ~ 3ITT <Fr1 ~ i ? ~ fif;;i- ~arr ~ 'Sf'Tifcfll- mft. ~ ? 

~ qi"Jlf,TT <lit ~ ~ qiT f.r~ r.fim ~ fcR-~ ~ <li1 UJR il ffl,T ~ ? ~ 
~1 

~ ~f~c:fi(Uj ~ ~ ~ fi'@"R arrrn, ~ 3fT1l <Flf 3fffill' - ~? ~ ~ =tr1T· 1fn 
~*~'SfqiT{"f,r.;;t? ~~sl!:~~~I 

~-~ ~ 3lTtJ ~om<t ~ l ~ ~ f.fmuJ-~wm~ ;:,mrrl? ~ i:m·ffi 
Cfi'I 5f'lll~c<lli!...,111 cfiT lfrlR' 3ITT' fcfi1J >rm ·~? 

&W::1~1R'.1'i ~ 
(Practical Questions) 

(1) ~ ~U2f5il$;,\3! ~ qi]" ~ -7ir<TT R°9 '5fci;T{ ~ 

Sources of Capital 

7% Debentures 

8% Bank Loan (Long-term) 

9% Preference Shares of Rs. 10 each 

38,000 Equity Shares of Rs. 50 each 

Retained Earnings 

Rs. 

12,00,000 

2,00,000 

14,00,000 

19,00,000 

13,00,000 

Total 60,00,000 

&lITTf ~ cf;{~ "R ~ ~ Cfi'I ~ ~ 3lr:f 9,00,000 ~ ~ I ~mt~~ 
q;r,fu;tf Cfi'I ~ ~ ~ ~ tj"{ 10,00,000 m tm f<:ITTmTT ~ ~1,H~q;a1 M 1 

~ ~~ ~ ~ l f.li ~ mr fctf.P:nf-iia {;;ft tj"{ ~ <l>'I cm ·~~ ~ <Tit-~ ~) 
~ it \ft ~ <m ~ ~ "TT W wri:; ~ I 11i..if~f@11 iit.f ~ ~ ~ 

(a) 8"51'ftfm~q;rf.r1tlvf 

(b) 10 "5fftmo' ~tfq;R atm cfiT f.f1TiR 
(c) 30 ~-~ 3llT ~ tJ'{ WfoJ 3fffl q;r f.rl1R 
~ "lffiIT<TT <fil ~ ~ ~ ~ .m imiro ~ Fcli wmrq ~ m-m wn? 
q;.:ir,fttft;fv:qi'{"'-l>1~50~llR~I 

(Ans. Earing E .P.S. = Rs. 7.21 (Approx), Variation = Rs. ( + )0.92, (·)0.66, (-)0.30) 

(2) ~ ~ ~ qif ~-~ ~ 'SfqiT{" ~ 

Source of Capital 

10,000 Equity Shares of Rs. 100 each 

Reserves & Surplus 

5,00,000 PreferMce Shares of Rs.100 each 

(fixed dividend 10%) 

5,000 Bonds (8%) of Rs. 100 each 

Rs. 

10,00,000 

5,00,000 

5,0Q,000 

5,00,000 

TotaJ 25,00,000 

~ ~ qi{" tlGR ~ ~ ~ "'1 ~ fqf-1ll~f-il<1 1i;;ft qr 8 ~f/re{f ~ I cfiPf.TT ~ ~ cfi< q,!j 

~ 50 ~ ~ I 



~ -M ~ ~ ~f "'f; ~ ~:ft Of;) IO ~ ~ <;;t 3Tfr!fui; 1:m .;1 JJl ,H>.Nict! ~ I 
~ 'Fl ~ ~-~ ~y~ '!,1-71 ~ 10,000 <l ft<l<l-fl '-1 ~ (9 "!firno) ~ R"1ll8 ~ ~ I 

3frm ~!',TT q;1 TJ<TT t f~ .;flq ~ft ~ ~ ~ q,1 ~ ~ fcfi if<TT ~ ~TT ~ 
~ q;T ~ l<H<lcfictl <h1 l{fil ~ ~ f.fTti:R t &TU q;1 ';;fR7 ~? 

~ tITTTrrn-i fcfi 3ffmti; t,;rr crr,n cfPRT ~~~ q;{'tlZR u~ cf@~a"tllffl@ cfi1 
~;,?r~wmcfl-;;rr m ~ 1 ~ ~ atm<li1~~~~1s ~ m.m-r~ ·1 
(Ans. Existing E.P.S . = ~s. 3.00, Variation = Rs. (- )0.50) 

(3) ~ ~ ~ t WTa;t ~ ~-~ q ~-~ 3f:rlTif i:F ollt if~~~~ 
t ~ ~: 25:75, 50:5o olfl 75:25 5iftrvra ~ ~ it l ~-~ ~ ~-~ <ii1' q;r niro 
"ffiTra f,i:;, 'SftiiR ~ 

(<I) 

~ ¥r-~t3f:r!IB ~-~cfil ~-~~ 
~ ·:ttur lfTT m1TTf(%) ~(%) 

A 25'i,:; 6 15 
B 50% 6 16 
C 75% 7 25 

~ <ii1' WJu,-~ t 3flmt W mo ~ ~ ~ftcld4 if_;;ft-~ cfiT ~ ~ ~ t ~ 
~~ r.iT.?: ~ if ~ ah-m ~ wmm ~ wrr 3ITT" ~? 

(Ans. It :s clear from the above calculation that the Rate of Return on owned capital 

as well as Earnings per share (EPS) an .. higher in company 'XY' because of higher 

gear-Ratio in its capital structure as compared to company 'X' Change position is 

EBIT declines to 15% (in place of 20%)) 

'p• otrr ·o· ~ WJR m ~~if~ i 1 ~ if -n •~if f<lf.t~f-,,11 ~ 
qfi- '4rn 30 ~ m ~ 1 cJit ~1 q,~f-l<il ~ f<if-1ll'1f,;ia i_;;ft ,n-~ cfiT ~~ ~ <Rffl 
~ ~) cffi1 >l@ffl ~ I ~ ~ 1Ffl-~ am~ ~ ~ 

~ 3fll-~ ~-~ ~ t 
3fffl~~) 

~ffl~3lf~ 
1 

~-~@ 12 2% 

c;lt-.1q;1t11.:i ~ (@ 14%~ 

~ 'fiTI 

~ 'p• 

li. 

20,00,000 

5,00,000 

3,00,000 

2,00,000 

30,00,000 

~ 'Q' 

li. 

10,00,000 

5,00,000 

12,00,000 

3,00,000 

30,00,000 

~ ~ ~ ~ f.rr!li .. ~ "cfiT ~ 40 >ITTrncf ~ I ~ o~ t 3fTtm" 'lt ~ ~ ~ 
~ il (i) :Wll-~ ~ ~ -rrt'RT $'1;,(ii) ~-i,..ft ,n-~q;'t ~nm, ~a~ (iii) 

'Sffu .m-T 3111t ch1 71URT ~~ I 

(Ans. (i) Company 'P' --- 1:5, Company 'Q' = 1 : l , (ii) Company 'P' "" 12.83%, 

Company 'O' = 16.32.%, (iii) Company 'P' = Rs.1.61, Company 'Q' = Rs. 2.45) 
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Liabilities Amount Assets 

Rs. 

Equity Share Capital 2,00,000 Fixed A ssets 

8% Debentures 1,40,000 Cash 
Trade creditors 1,50,000 Debtors 

8 / P 75,000 BIR 

Stock 

Investments 

5,70,000 

~~~R9~cfil7TURT~-
(i) i:;;ft c::f~<fi<01 3ffi@ (Capital Gearing Ratio) 

(ii) ~ WTTTT ~ (De bt Eqttity Ratio) 

(iii) ""ffi\R ~ 3f:rITTl (Solvency Ratio) 

Amount 

Rs. 

1,75,000 

15,000 

3,00,000 

15,000 

20,000 

45,000 

5,70,000 

(Ans. (i) 1.38:1 (Low Gearing), ( ii) L85: l, (Bad), (iii) 1.54:1 (Good Solvency)) 

(6) wqf @. qif f.Tq ~{ol ~ 

Rs. 

Equity share Capital 2,50,000 

CapitaJ Reserve 70,000 

M ortgage Loan 1,00,000 

Creditors 60,000 

Bank Overdraft 25,000 

Taxation: 

C urrent 15,000 

Future 15,000 30,000 

Profit and Loos Appropriation 50,000 

5,85,000 

::fi11I m ~ Pic:filf~4 ~ ~ ~ I 

Goodwill 

fixed AssetS 

Stock 

D ebtors 

Investment 

Cash in hand 

Rs. 

1,50,000 

2,75,000 

45,000 

37,000 

42,000 

36,000 

5,85,000 

(Ans. ~ ~ ~ ~ i ~ m:ei-T t ~ c!,W«q ~ ci)"I' * 7:fi11:f,1 qill' t .>.f~ ~ t tfffi 

0.58 t ~ if; @4 l ~ ~ i I 31(l: ~ q;t ~ ~ ~~lz i I) 

(7) ~ ~ 'R ~ t;ft ~ cf>1 7lURT ~-

Share Capital 

Reserves 

Balance Sheet 

R s. 

2,00,0000 Fixed Assets 

1,50,000 Current Asset.~ 

Rs. 

2,50,000 

2,00,000 



Long term Liabilities 75,000 

Current l..iabilities 25,000 

4,50,000 4,50,000 

(Ans. ~ aqq-Rf * ~ fun t ~ ~ 0.29 ~ ~ t ~ ~ t 1lrn 1 ~mr 
~ t I~ ~3TT cfiT ~ ~: ~eyql I) 

(8) ~ ~ ~ ~ w:i-ar 5,00,000 m <h1 ~ ~ oR ~ t-
~ (Alternatives) 

II III 
Rs. Rs. Rs. 

~ ahT (Equity Shares) 1,75,000 3,50,000 4,75,000 
~ (Reserves) 25,000 25,UOO 
~ -mT (7% Preferel')ce Shares) 1,00,000 1,50,000 
8% ~ "G':J (8% Debentures) 2,00,000 

5,00,000 5,oo.ooo 5,00,000 

<H cf~ 'G'{ ~ WTR ~ Tt ~ 1s.ooo~. cfffl avn cfi\ ~ 50% ~ ~ wroT w 
olTTITT{ cf ~ ~ 3G1ffif ~ ~ fctquft ~ , 

(Ans. ~ mUJl1l ~ ~ mi i fcfi f-irn ~ <liT Capital Gearing Ratio q;q ~ d11t 
~ ~ 'G'{ ffi'lfl"TI cf>1 ~ arr~ t I ~ I keder Capital Gearing Ratio ~ .cfill 

3Mnl 0.67: 1 i cl'l!TT ~ ~ 'G'{ ~ <fit ~ ~ 3Tf~ 3Tl!l'TT[ 12.86% i f ~ I ~ 
~l 1) 

NOTES 

~WlrarJ,1'~ctil 
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7 

(THEORIES OF CAPITAL STRUCTURE) 

. ~ - fcf;m mt~ "[;;ilif,{UJ if :ll11T Q,cf WRIT~ CfiT ~(at~~ tITTRT) ~ 
cf>1 ~ ctt ffi7To Q,cf ~ ~ ~ ~ qi) ~',ff cfi{ifT t I fc!;m ~ ?t ~ cF) lfTT ~ ?t 31 
~qjf ~ ~ ~ ~ ~ qiT ~~~~ma~~ cliT ¥f ~ 3{f~ 

"ITT I~ fflr~ ~ ~~ Ruf<:r~cttWTTTTi;;fl ~~ qi) ~~cfi@tl 3Tn: {;;i 
m.r,rr~n oo ~ u 1icf~~ qiJ fflcf>l ~ ~ mrra ~ ~t ii--~~~~ 
~<lil"~m,f~i , 

t,1 ~ ?t ~ "ifR ~ f-1i:.iflilf<ili1 t
~ 

,-----------..----. L---,.------ ------. I I f 

(1) 

~~~ 
(Net Income Theory) 

(2) (3) (4) 

~ qft,·m·H 
aw{~ 

~ ~ - w·4<1'1i1 fu~ 
~ <liT ftr-'Rf 

(Net Operating (Modigliani -

Income Theory) Miller-Theory) 

(Traditional 

Theory) 

(1)~ 3WI ~ (Net Income Theory) - ~ 3frlr ~ q;r ~ ~ ~ ID"{! 

~ TflTT ey1 ~~t 3f:{mr~~it~~m q,1~<1,1'ffiWt;<fm"q;T~ 
~ ~\flfc@ ~ t I ~ ffl 3ftRl ~ ~ if :iUT ~ ~ ~ tf ~ ~ ~ cf>1 ~ it 
cfi'TT "Q,cf ~~¥f ~if~q;{'{{q,ffi ~ I~~% ~"Q.<fi ~qi)~~~ if 
";{iUT~q;r~~~~~fcf;tWTTcf>1{uftffiT@~'ITT~I 

W«fT3fll~~~q~~~tWTT~Wfcrr 3fffl~~~it~"?rtft I~~ 
% ~ M ~ <1,1' ~j'i!~Wl 1i;;;ft ~ ~ ~ flTf(ff ~ CfiT flrnur) ~ M ~ ~ "'1 ~ 
ffi"Tra ~ m "Q,cf ~ qif ~ ~ 3{f~ m , ~ ~~qi) ~ ~ ~ ffi7@ ~ • 
,n cfiITT _;rrad 1 

~-~ ~ ~ F1t1F~r@1 ~arr ttt 3TTtmtl ~ 
(i) :fiUf1fiTTcti1"ffi1Ti1'<f'TT~t,fi"cf>lffiTTil~WTT I 
(ii) :iUT ~ cf>1 ~ wraT ~ cf>1 ffilTif ~ q;ir ~ I 

(iii) 3ffl1<HtJTm ~ ~ R:<lT .jfloT i I 

~ 3lT1i ~ ~ ~ ~ q;r ¥-f ~ wm aim t ;,rr,;,m-~ ~ ~ t ~ -i:p.ir 

~ <WT % of{fif(6T<ll i I ~ ~ if_ 
Total Value of Firm = Market Value of Equity + Market Vaine of Debt 

Or V = S + D 

~~if WRIT~~~ q;r f.rtmor f.,t;f >[cf;JT fcf.m :;mn ~ 

k I f 
r-, • _ Earnings available for Equity Shareholders 

Mar et Va ue o c.qu1ty - E . C · t· · R c f E · C · J qu1ty apita 1sauon ate or ost o qu1ty ap1ta 

E EBIT- I 
Or S = Kc or Ke 

http:ffi:I'.IT
http:IM"ffi:I'.IT


~ 3fT1.j ~ t ~ ~ <fi1 i_;;n cf>l" ~ ffiTRf ( Overall Cost of Capital) q,1 ~ 
f.iqtf-1 ~ f<f;,n;;JTQT~ 

Earning before Interest and Tax 
Overall Cost of Capital = Value of the firm 

or 

1/bJstraJwn I : 

Ko :::a: EBIT 
V 

i:rrµ ~ ~ ml 10% cl@ 10,00,000 ~-~ ~ i I ~<fir~ ~ ~ arrtT 
~ ~ ~ ~ 4,00,000 ~. ~ I Wi\TT 3f'ffl <h1 {-,fi~{OI ~ 15% ~ I ~ ~ ~ ~ 3[:!m{ 4flq,f~11 

~ -
(3J) ~ ~ ~ ~ ~ ~ 3/T( tm <h1 Wr.l ~; 

(of) ~ ~ ~ ~ ~ ~ TI) ~ 6,00,000 ~- <h1 ~ <h1 ~ m ~ ~ ¥f ffiK 

~c{V.if~<hlwmf~~.o?.IT 

~) <1R 3fm t RfiR oo :iUT-W ~ 6,00,000 ~~ q;m q,1 ~ m ~aj t ¥T ffiK 

~~~<hl~trr~1 

Solution: 

?A) Ii) Caku!atioo of existing total market value of tbe company: 

Net rncome (EBIT) 

Less : Interest on 10% Debentures (I) 

Profit available for Equity Shareholders (E) 

Equity c.apitalisation rate (Ke) 

Market Value of Equity (S) 

[
S = _§_ = Rs. 3,00,000] 

Kc 15% 

Market Value of Debentures (D) 

TotaJ Market Value of Company (V = S + D) 

(ii) Calculalioo of existing Overall Cost of Capital : 

K = EBIT 100 = Rs. 4,00,000 x lOO = l3 33m o V X ~ 3000000 . ·to , . 
(8) Increase io Debentures in Total Capitalisation : 

(i) Effect on Value of Company 

Net Income (EBIT) 

Less : 10% Totercsl on Debentures of Rs. 16,00,000 

Profit available for Equity shareholders (E) 

Equity capitalisation Rate (Ke} 

f 
. (S) E Rs.2,4-0,000 

Market Value o Eqmty = K~ = l S% 

Market Value of Debentures 

Market Value of Company (V = S + D) 

Rs. 

4,00,000 

1,00,000 

3,00,000 

15% 

20,00,000 

10,00,000 

30,00,000 

4,00,000 

1,60 ,000 

2,40,000 

15% 

16,00,000 

16,00,000 

30,00,000 

~ ~ 
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(ii) Effect on Overall Cost of Capital 

K '" f'UCT_ >< lOO = Rs. 4,00,000 lOO = l ZSOar 
O V 32,00,000 X . ' ,o 

~ TJURl it-~~ t f<fi -iiR 1fift·~ it ;j[!7f tm'~~ <fi1' ~ i m ~ t~ 
~ ~ * ~. mm ifcn ~ <fir Wffif ffir@ if cJi1TI mm 1 

(C) Decrease in Debentures in Total Capitalisation: 

(i) Effect on Value of Company-

Net Income tEBIT) 

Less : LO% Interest on Debentures of Rs. 4,00,000 (1) 

Profit available for Equity s hareholders (E) 

Equity Capitalisation Rate (Ke) 

Rs. 

4,00,000 

4{),000 

3,60,000 

15% 

Markel Value of Equity (S) (S = .~ = 3,60,000 +- 15%) 
1'e 24.00.000 

Market Value of Debentures (D) 4,00,000 

Total Market Value of Company (V = S + D) 28,00,000 

(ii) Effect on Ov'!rall C:ost of Capita! 

Ko = E~IT x 100 = Rs.~:: x 100 = 14.29% 

~ i fcf; * '{;;ft rtN-rr ~ ~ ~ ~ qjP,l ..tt q@ ~ -at ~ * p ~ ~ :r cii:;1 
mft t q1TT ~ ..tt wrnr mrra ihff.i: mm ~ I 

2. ~ Q~IH::i anq ~ ( Net Operating Income Theory) - ~ ~ ~ ~ 
<fiT sifoq1<1 'll ~ ~ m ~ TJtn err 1 ~ ~ * ~ ~ ~ ~ i..;fr m:n it~ 
<fiT ~*¥1~ lK~ lNJcf';ffil·~i (f?ll~ ..tt~ ..tt~ ~WK~i I~ 

~ ~ 3f~ffl ~ ~ ~ftWl'l -;:rtt'mm ~ ~ ~ ~ ~ ~ 11{ 3TTmfur ~ ~ 
~m,f,llffi <liT ~ ~Rflra ~ ~~~lf{m >l''llcf ~sTffift-i I 
~ -~ qfl:q1w1 ~ ~ f19fo1forn ~~ ~ 3fTtl1ftf ~ 

(i) ~m'lf<Tq@t ~if:;fl*~~~*wrnr 4i~l'4tf(qf cfil~~~~'mft~ 
~ wrnr~ ~~~(Ke) q ~ m<fli ,. 

(ii) ~ q;{' ~ if ~ ~ f I 

(iii) ~-~~~~i, 

(iv) ~ ~ ~ ~ «IT irr 0zwnHfll4i ~WR~ i I artf: w:ro ~ ~ \lf ~ ~ 
! I ~ WP-1 ~ ~. «lli:!ftlf!lq; ~ lR f.i,rr <liTiIT i I) 

(v) ~ q,'f ¥f ~qi)~~ -wTTTT if~ q;r-,r ~ ~ ·~ Fc1f141.;;iiti1 m-r ~ qi]' 

~wm~~M~i, 
~ G'Ri:ft{'Fl 3ffli fu~ * ~ ~ <ff~~ ~ wtm~-1-l awl q;'i wr.:r ~"tUT ~\ 

'B~~m~;;rr~~ 

V I f f: 
Earnings before Interest & Tax 

a ue o irm = . 
Overall Cost of Capital 

Or V = EBJT 
K,, 

q;i:f $¥f ~ (V) ~~ ~~~~ (D) cfi1 ~tllTITT ~ cj;ToITT!lT~ (S) ~ 
fcf;lrr -;;J@T i -
Market Value of Equity = Total Value of firm - Market ,due of D ebt 

Or S ""' V - D 



Wlfil ~ &it ffi1lcf (Ke) ifil TTURT f.i8 W mr ili1 ;;irifl t -
Cost of Equity Capital 

_ Earnings available for f:guity Share !~~~l.9.~ 
- Value of Equity 

Or Kc = EBIT - I 
S= V-0 

lllustraJion 2: 

~ ~ ili1 ~ • ~ qft .. m11 3ll<1 ~ ~ ~ 1r_cf 3,oo,ooo ~-l 1 ;fl1ll ili1 
"ffiTRl 12% ~ (f'lTT ~ ":fi:U"f ~ {ITTl 10,00,000 ~-~ I~ cfit ~ ~ G\ 15% ~ I~~ 
3lTlf ~ t ~ifil'f,TT t ~~~ cfmw:«TT~ ~r.t,1 ll1ll-lf~-

(3l) cffillR ipft-~ t ~ 
~) <iR ~ f.!tlf1l cRiit i ~ 11% ~~ ;itlf ~ m s,00.000 ~-~~~ml 

$ um "6 wm dj~1t11R~ ~ 'fTilR <TI" R"lTT ~; ml 

('t{) * ~ ~ atm ~ ~ mr s,00.000 ~- t ;fl1ll t m~ qil f.lum ~ ~ , 
Solution : 

(A) (i) Calculation of Tot.al Market Value of the Company for ex.isling 

Capital Structure : 

Ne t Operating Income (£BIT) 

Overall Capitalisation Rate (Ko) 

Total Market Value of the Company (V) 

_ EBlT _ R 3,00,000 
- Ko - s. L')% 

Rs. 

3,00,000 

15% 

20,00,000 

( ii) Calculation of Equity Capitalisation rate ( Ke) for existing 

Capital Structure : 

Total Market value of the company (V) 

Less : Total Market Value of Debt (D) 

Total Market value of Equity (S = V - D ) 

Equity Capitalisation rate (Ke) 

= Profit available equity shareholders x 
100 

M arket Value of Equity(S) 

= Rs.3,00,000 - 12% of Rs.10,00,000 x JOO 
Rs. 10,00,000 

_ Rs. 3,00,000 - Rs. 1,20,000 100 - - ~~--- ~ ~- x 
Rs.10,00,00 

= Rs. 1,80,000 x 100 = IS% 
10,00,000 

(B) fQcrease in debt a nd decrease in equity : 

(i ) Calcuh1tion of Total Market VaJue of the Compauy: 

Net Operating I ncome (EBIT) 

Overall Capitalisation rate (Ko) 

EBlT 
Total Market Value of tbe Company (V) = I<o 

20,00,000 

10,00,000 

10,00,000 

Rs. 

3,00,000 

15% 

~ ~ 
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,~ R - '3,00,000 = 20 00 000 
:,. 15% ' ' 

(ii) Calculation of Equity Capitalisation Rate (Kc): 

Total Market value nf the Company (V) 

Less : Total value of <lcbt ( D) 

Total Marker Value of equity (S = V - D) 

Equity Capitalisation rate (Ke) 

Rs. 

20,00,000 

15,00,000 

5,00,000 

=- EBIT - I x 100 = ¥5, 3,00,000 - 12% of Rs.15,00,000 x 100 
S Rs.5.00,000 

= Rs. 3,00,000 - Rs. 1,80,000 x lOO 
Rs. 5,00,000 

-= Rs_ 1,20,000 X lOO = 24% 
Rs. 5,00,000 

(C) Decrease in debt and increase in equity : 

(i) Calculation or Total Market Value of the Company; 

Net Operating Income (EBIT) 

Overall f'.:ipit:ilisar inn. t"te (Ko) 

EBIT 
Total Market Value of the Company (V) = f<o 

= Rs. 3,00,000 = 20 OO OOO 
15% ' ' 

(ii) Calculation of Equity Capil2lisatioa rate (Ke) : 

To~aJ Market Value of the Company (V) 

Less : Total Value of debt (D) 

Total Market Value of equity (S = V - D) 

Equity capitalisation rate (Ke) 

EBIT - I x lOO = Rs. 3,00,000 - 12% of Rs-5,00,000 x lO0 
S RsJ5,00,000 

= 
Rs. 3,00,000 - Rs. 60,000 

Rs. 15,00,000 

- R i,40,000 100 - 601_ 
- s. IS,OO,OOO X - 1 -10 

Rs. 

3,00,000 

15% 

Rs. 

20,00,000 

5,00,000 

15,00,000 

3. ~ fite14141 film ~ (M odigliani-Miller Theory) - ~ ftR;rlrr;fi.~ ~ if 
RTf'1 <liU <if-~~ ~TI91 ~ ~ 3TTr~ ~ qft,~l~H -3lTlf ~ ~ WlRm<TT~ f fl zyn ~ 
t- ar:rmr~~ ~q~qjf ~q,1 Wffif ,i_-;rr"ffi'llciqcf ffil'TT t-~~11rm ~ 
~ ~ i t 
~ fi1wir-il-fi:rr-rt ~ il ~ f.rTJ'lf-~ cf)1 ~ ~ run -;;rn'fT ~ tR ~ ~ ~ arrq 

~ t "WfR mnT i I 

(31') ~ fltfttll.'n fitITT ~ f.mtt c.tiTI cir 31jQff$:l@ ~ (Modigliani Miller Theory in the 

Absence of Corporate Ta;,ces) - ~ ~ t ~ ~ cii1 f..ft ~ ~ lffiqif.1' * ~ cfiT 
~ ~ ffiT@ ~ ml cfT ¥1" ~ 3l>r'Tfu Will~ t ~ cfil"{UJ ~ i f,.f; c1tUr ~ WloT i_-;rr * 
~ mm to~ t;rr ~ it ':iUf t ~ ~ * ~ arn~in <f>l >IBTmi if~ t ~ ~ 
~ q,1 "ffi'llci if ~ mal ! o?TT ~ ~ ciiT cf>-r "ffi1lo cfiT ffi~ W!rll ~ <l>1 alftfcfi ~ ~ <{fu t 
stfd~gf~a (offset) m; ~~I~~~ ~ q ~ ~ ~ ,,rt~, m1T W1oT 'i;;ft "q;1 "ffi1Ti'f 

<ii- 'Sl"'llfcra <Rm i I fif;m mq;t ~~if~ i:;rr qi]'~ f.ltM wn t ~~tjrlr cfi8 'qT 

~ q,1 ~ ~ ~ ~ ~ if?IT s1rn ~ ~ q,1 ~ ~ ~ cf Wttff ~ cf>l "ffi1lo cRm ! 
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~TIJ'Sfeii"K~~ wrm~cfftffirriTT<fiT:ff=tr~m~i, ~ ~~ 3fJ!m t"1l m<T-TT 
~~<IR~~ ll"llH~ {W'-IT3IT ~Wffil itm ~~~<liT~ ~ SffiP.l'l( Abitragc 

Process) ~ q;f{1JI 3@Tf··3wflT ~· "ITT ~ ! I 
~- t.TR1 i110llH1 ~cfiT ~ ftr.&:Rr f.:p:;;if~F@d ~.:m ~ 3TTtnfuf t-
(i) ~ f<-1f.1411.11ch\ q;) ,ft~~ ~~W{TI-q"(;fiUTS!Rf~~ f-;R~@lirlfq,m 

fflT <lil :sfflq mnl t I 
(ii) "ijffl ffi\TI <fir fcriltuT 3ll'ffil ~ ~ ~ ffi,n <1>T ~ arotrrftm q;) tfit tfT ~ I 
~ cfiT ffi'ITTl ~ ~ 100% i I 

(iii) f.rTJl1 <!iU <l-1 31:l,qff\qfll ~ ~ <lil ~ f.rrllf ~ ~ ~ ~ ~ I 

(iv) ml 'fiT 'l~iif>rl cli8 ~ ~ fc!f-!qj-51<i,1 "11 ~ qfl'i:ll111 3fl"lf ~ ~ if ~ 
(Expectation) W!R ! I 

(v) ri ~3lt <lil ~ ~ cf1TT (Homogeneous risk class) it f<l~ ~ ~ 
~ ~ ~ ~ ~ ~ ~ aqmr rTI'R cflTT if ~,m;lfi'f "'1 -ilT ~ l I 

(vi) o!fc@n,rra (Transaction cost) ;itf ~ ~ t:,fl ~I\~ ,rfu~ ~ ~-fc;rn;-q' m 
ti\<liW~~· amrri, 

(vii) ~ ~ ~ ~ l ~ fc!f-l~"fcfi ·~<fir~ ~ fc;rn;-q' ~ ~ ~ ~ ~ ~ 
~ fq~cfi~ih.1 ·~ I 

(if) ~ ~ ~ ~ R1fq cfiU <tt ~ ~ (Modigliani Miller Theory in the 

Presence of Corparate Taxes) - ~ fll<:1lfl..jj ti@{ <fir~ ~ (f.rrrq ~ ~ ..:lJjqff'!lRt i'f) fcl; 

~ <l>1 i.;;rt m.mit ~ ~ m cfft ~ i;;n ~~~cf.I¥~~~ mT i , 
f.llrq~ q,l ~~~.m'i I *<lilf tIBIT 3llRt1i.-m~it~<liT~ cfiU'lt~a) ~ 
"'1-wffif {;m "ffilTii cfil, ffifl ~ il9.ll ffl <liT ~ ~ ~ i I ~ ~ M fc:fi ~ (Levered) 

c{lffi m:q{ <liT ¥f ~ ~ ~ (unlevered) cfTffi ~ t ~ ~ ~ 3fftl<fi ~ I 

RTfl'.l cfiU q,"t 3"tf-~ ~ fcl,m ~ qiT ~ ~ R9 ~ ~ ~ ijf"[ lfqiill ~ 

Value. of UnJevered firm (Vu) : 

or 

V _ Profits Available for Equity Shareholders 
u - Equity Capitalisation Rate 

Vu = EBlT (J - T) 
Ke 

Value of Levered Firm (VI) : 

Vl = V + OT .. 
~ - Vu = Value of U nlevered firm 

Vl = Value of Levered Firm 

EBIT = Earnings before intexest & tax 

T = Tax Rate 

D = Amount of Debt 

lllu.stra.tion 3 : 

~ -Pl R 1J;cf S ~ ~'ITT ~ it tNR i ~ ~ fq; Ifill R 3fTfTT f:m ~ if fcfim ;fiUT 

-qi! 3lflftlT ,m' ~ l~ ~ S cfiT i;;u ~ q 10% 9TB 5,00,000 ~-t :ttur -q;:r t I ~ 1filn' q,1 

~qcf,{~ ~ ~2,00,000 ~-~l .anttfl1m ~~12% i I f.rrrqcf>{"q,l ~40% ~ 
~~ fit("flfl..jj ~~&:m~~'fil~~~I 

Solution : 

The market value of firm R (unlever ed) wbich does not use any debt 

~~ 
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Vu - EBI'f.J....!...=-.TI 
- Ke 

_ Rs.2,00,000 (1 - 40 J 
- 12% 

= Rs. 2,00,000 x 0~~~ -=- Rs. 10,00,000 

The market value of firm S (levered) which use debt of Rs. 5,00,000 

VI = Va + DT 

= Rs. 10,00,000 + ~,00,000 x 0.4 

= Rs. 10,00,000 + 2,00,<Xl0 

= Rs. 12,00,000 

4. 4(1Q<il111 ~ (Traditional Theory) - q("lWfrl ~ ~ ~ ~ ~ ~ qfhl!~H 

3W-l'~clif ~~ I ~f:,l1 <f>1 ~-rrqm ~ qil mr@~qitf~ ~, ..;ra:n:r~~ 
3f:(ffi{~ml 3i1A~m'iRJ it~ "ITT.:rr(fq;3ftUT Ifill~ ~ffl 3flf;ft ~~q,1 "fil1TTf ~ 
qitf ~~i ~~~~~cit~ WRitt~ f:,11 m"iR"T it ~mlTT-i'f~~ cl,l 
~~1R~cl,lwmfi;;ftffilTI'fif ~m'ti~~<.fil~~cfill W!T~ 13@: ~ i_;,ft 
~ "Hl«IT i_;;ft ~ f4~<ti'[lll ~"{RT~~~~ tft ~cit qitf <f;T ~ ~ oerr ~ ~ 
~ qi) ~ ~ ~ I 

~mRrt ~~~'-lil {"'1 ~Tit fflcR<J,l~cl,l WWI' ipi! cf>l ~"ffvn 

~ t ~ ~ ~-~ ~ -srqJq qi) f-,t.1fciforn <ft;r ~ if ~1ttt> ,m; ~ ~ -ifT ~ i _ 
~ "lTOI (First Stage) - ~ if fcf.m ~ ~ tfl ffi1l it ;[UT ~ <.fi1 Jll<lfll ~ cl,l 

~ ~ "ffiTTTf if ~ ~ ~ ~ ~ t ~ ~ cit ~ i : ~ qiRUf ~ i fq; ~ ~ if 
WIBli_;;ft<l>l~ WR~i ~~ 3ITT"~mr-f3.tUl"cl,l~ 1'.ftMT~ ~ I 

~ mtJJ (Second Stage) - ~ ffl cf>1 tm ~it~~ cl,l lffil ~ f.fmra mm 
~ offqq; ~ ~ <li"G 1Rffl q,l ~ lfiIT cf>1 "ffiTTTf ~ ffl t ~ ~ 1R ~ fcfqfur "5N1q 

m~t ,~mftlt'tRllf it~~mirrtaRt~~~tftfflq,l~~ 
q;'t "ffiTTTf ~ ~ fflT ~~~mill~ 3lrr~ ~ ~ 1R~ cl,l ~ -~ ~ :i'f~dli 
~lt 
~ ~ (Third Stage) - fcFm ~ cf>l ~ ~ if :i:tlT ~ <lil ~ qm· t ~ 

-arrt~ ~ ~ qil ml"f~tft~q,l~~qil"ffiTIB'q'{f.:mftiotnm1t~
~ 'q <fim ~ t I W ~ "ITTfil l ~ 1im ~ if ~ ,t.;ft cl,l ~ imT t ~ 3ITT" 
3TTtl<fi :i:UT ~ if ~ ~ 1R ~ ammftm cfiT ~ if fc@tlr ~ ~ ~ ~ I 

fllustralion 4 

~ 3loYTT "' l1"'1T mu WlR ! fuqr:r AA f<fi w ~ f.RT~cf@t !~ ~ q@t 
q;-q ~ flt I (i) ~of-if mcft r IW~l-i1-rl@( q,l ~ lf'PTiTT3TT q,l ~ iTTcft ~; (ii) cR qi1 ~ 
so ;ifcroo l (iii) ~ ~ 3fm (EB IT) 6 t1'l1sJ ~-~er~~ 3l <i>1 wrnr t~ n 12 ~ 
!1 
M - M ~t~~q;tjc1,1~<Fl'T"WTT? 

Solution : 

Vu 
= EBIT (1 - T) 

Ke 
_ Rs.6,00,000(1-0.501 
- 12% 

Rr.. 6,00,000 X 0.50 
= 0.12 

Rs. 25,00,000 
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Vulut> of !irm B (lt:Vt:rt:dJ 

= Vu + OT 

lllustralwn 5. 

= R5. 25,l!ll,UOO .,. R~. 20,0U,IJOO x 0.50 

= Rs. 25,00,00U + R.<,. 10,00,000 

= Rs. 35,00,000 

~ ~ cfi7 ~ qfti::ll i:H 3fT1.j' 3,00,000 ~-~I ~~ 1'.ffil 'i,00,000 ~ ~ 15% ~ 
~"9"{"~t1 f.rTl'.f<lircit ~QI 

(i) ~ arr<T ~ oen WTTTT {"11cf>l 01 ~ 15% <fiT ffl'T ffl s1:!: q;>t cfiT ¥f ~ ·ol!ll 

i.-m<ti1~ffi1Tilcfi7TfORT~ I 

(ii) ~ qfhll<i'H orr:f ~ lil!ll W"{!1' ~ ~ 10% q;r 69'"lTT11 q;m ~ -q;.f q;r 'fff 
~. WTTTT <fiT ~ ~ i'fl!ll ~ ~ cf,'t BJT@ cf>1 Tfl1RT ~ I 

Solution : 

(i) Net lncome Approach 

(a) Calculation of To1al Va lue of the firm · 

Net Operating Income (EB[T) 

Less : Interest on debt of Rs. 5,00,000 {f.i; 12% (1) 

Profit available for equity shareholders (E) 

Equity capiralisa1ion rate (Ke) 

Market Value of Equ:ty (S) 

rs = ~ = Rs. 2,4-0,000 I 
Ke 15% 

Market Value of Debt (D) 

Total Value of the firm (V = S + D) 

(b1 Calculation of Overall Cost of Capital (Ko) : 

Ko = E~IT x 100 = ~~~~gg0 x 100 = 14.28% 

(ii) Net Operating Income Approach 

(a) Calculation of Total Value of the firm : 

Net Operating Income (EBIT) 

Overall Capitalisation Rate (Ko) 

Total Value of the firm (V) 

EBIT Rs. 3,00,000 
= -- = 

Ko 10% 

{b) Ca lculation or Market Value of Equity (S) : 

Total Value of the firm (v) 

less : Total Value of Debt (D) 

Market Value of Equity (S = V - D) 

(c) Calcu lation of Cost of Equity Capital (Ke) : 

Ke = EBIT -:._! X 100 = Rs. 2,40,000 x 100 = 9.60% 
S Rs. 25,00,000 

Rs. 

3,00,000 

60,000 

2,40,000 

15~ 

16,00,000 

5,00,000 

21,00,000 

Rs. 

3,00,000 

10% 

30,00,000 

:10,00,000 

5,001000 

25,00,000 
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l/1.ustratwn 6. 

i% ~ ~ ~ ~ tfll-~ '.f.1 f<i<lff ~m WI<{, ~ -w:rcrr fqwr ~ F<n'FI «ri1 ~ 
;!tUr o?TI m tm ;l>'t ~rm~ f,1i:,f<:1f©il ~ m ~ f. 

Debt as percentage of Cost of debt (%) Cost of Equity(%) 
total capital employed 

0 6 13 
1.0 6 13 -

2C 6 13.5 
30 7 14 
40 8 16 
50 9 18 
60 10 21 

3!ff<fiT ipTT ~ Wf«f ffiTTif ~ TfURT ~ ·cfillRT ~ ~ -~ffi<-Wl ;WJT 'flllm fiiW. q;r f.Nnur 
q,t;fd I 

Solution : Statement Showing Composite Cost of Capital 

Debt as C ' r J L• , • .,_ . I Cost or Equity · Co.,;pos;te cost or'cap;t~ (%)1 05, V l {.,,. l~O) 

percentage of (%) 
totaJ capital 
employed 

0 6 13 (6x0) + (13><1) = 13.0 
IO 6 13 (6x0.10) + (13x 0.90) = l?.3 
20 6 U.5 (6><0.20) + (13.5><0.80) = 12.0 
30 7 14 (7 X 0.30) + (14X 0.70) = 11.9 
40 8 16 (8 X 0.40) + (16 X 0.60) = 12:8 
50 9 18 (9 X 0.50) + (18 X 0.50) = 13.5 
60 10 21 (lOx0.60) + (21 x 0.40) = 14.4 

~ - 30% ~ ~ 70% WRIT q;r ~ ~ ~ ~ 3lj'f<'Wi :ftUT-~ ~ l ~ 
~ firnur q;r "Wm~ mrrcT 11.9% ~ t I 

lllustraJ.ion 7 

~ ~ <liT ~ ~ 3l1<l 6,00,000 ~- i I q;iq;ft t '1'ffi 12% ~ 15 ~ ~-~ ~ 
~! I ~W«rri_;;ft~~ 15~~q;r~i I~ L0,00,000 ~.t3'fnfuf;flq;T _ 
~ "ij' ~ il ~ ~ itt~~m i ~~ um qif o<rWT~ ~ qi) q;q ~it~ 
~ I ~ ~ ~ ~ ~ ~ q;(-1(4(e(q 'fiUT q;'t ~ 15 ~ QCfi if?tT WTifr 'f;;fi q;'t ml'@ 20 

Jffimo QCfi ~ <liT ~ t I 
3T1%) 4lJll{lllrl ~ q;r 3m <iiB ~ ~ ~ ~ ~ q;y RtmuT cfivn ~I~ IDU 

-~~it ~ qi'G ~'lf«ffcft ifit~ ~ 3f:!ml'T~ I 
Solution : Computation of Current Value of The Company 

Nee Operating Income (EBIT) 

Less : Interest on deb! of Rs. 15,00,000 @ 12% (1) 

Earnings for equity shareholders (E) 

Equity Capitalisation Rate (Ke) 

f E . (S) S E R 4,20,000 Market Value o qu1ty = Ke = s. 0_
15 

Markt;! Value of De-bt (D) 

Tot::1l Market value of Company (V = .S + D ) 

Rs. 

6,00,000 

1,80,000 

4,20,000 

15% or 0.15 

28,00,000 

l5,0O,CXX) 

43,00,000 
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Effect of Jncrcasing debt by Rs l!J.IJ0,000 

Net Operating Income (EBIT) 

Less : Interest on debt of Rs. 25,U0,000 @ 15% (I) 

Earnings for equity shareholders ( E) 

Equity Capitalisation Rate (Ke) 

Market Value of Equity (S)S = : ; = Rs.
2

•~~2~
0 

Market Value of D ebt (D) 

Rs. 

6,00,000 

3,75,000 

2,25,000 

20% or 0.20 

11,25,000 

25,00,000 

Total Market Value of Company ( V = S + D) 36,25,000 

~. ~~ctt ~m cf>l"~ ~iil'T ~it ~*~<fir~ 
(V) q;q ( 43,00,IXXl ~-* ~ 36,25,000) m ~ I 
lllustratwn 8. 

f1Yfclforn ~ lT ~ ~ <iiT ¥, ~. ~ 3fffl cfil ~ QtJT ~ cfo1 -wnr B'PTo 

cfi'I~~: 

Net Operating Income 

Total Investment 

Equity Capitalisation Rate • 

(a) If rhe company uses no debt 

(b) If the company uses Rs. lG,00.000 debentures 

Rs. 

3,30,000 

20,00,000 

11% 

12% 

(c) If the company uses Rs. 15,00,000 debenture:. 15% 

~ ~ 1% 10,00,000 ~- t ~ 6% ~ ~ ~ ~ ~ ~ ~ i° QtJT 15,00,000 Q. "$ 
~ s%~~1K~~;;rroot, 

Solution : 

Complllation of Market Value and Cost of Capital 

No Debt. Rs. 10,00,000 6% Rs. LS,00,000 8% 
Debt. Debt. 

R.s. Rs. Rs. 

Net Operating income (EBIT) 3,30,000 3,30,000 3,30,000 
Less : !merest on debt - 60,000 l,20,000 

Net Income (E) 3,30.000 2,70,000 2,10,000 
Equity capitalisation rate (Ke) 11% 12% 15% --
(i) Markel Value of Equity 30,00,000 22,25,000 14,00,000 

Sbare (S) [S = _g_] 
Ke 

Market VaJue of Debt (D) - 10,00,000 15,00,000 

(ii) To tal M arke t Value of the 30,00,000 32,50,000 29,00,00() 
Company (V = S + D) 

(iii) Overall Cost of Capital (Ko) 11% 10.15% 11.38% 

[Ko = EBIT x 100 ) 
V 

~~ 
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Test your lf>rogress 

Y/J 

1. 

2. 

3. 

4. 

~ 
(QUESTIONS) 

i_;;it~~~~filw~q,'l~c:)~~ I 

1i;;fl ffl"ifff ~ W·XJl\llil f~ ~ 3fTlT CFfT ~ i? 
iuft~~~~3W{~~am~wwal? 
~ ~ ~ ~ 3f]"q ~ ~ 31N CFfT ~ t ? 

5. 1f11 ffi <fit~ 3fcilffiUIT~~~ <h1 tl'Wf<TT~ ~ I 

k:tilll(14cfi ~ (PracticaJ Problem~) 

1. (% q;Jlf.ft i ~ ~ ~ ~ <fiT ITT)"{ m ~. ~-wmr ~W1! t ™''Fl Bit "tR 

'lt1lT Cf~ Wlc!T 1fiTT cJ,l ffi1TTf t ~ f-11--ift1f~d ~ ~ ~ ~ I 

Debt as a percetage of 

total Capital employed 

0 

10 

20 

30 

40 

50 

60 

Cost of debt (5%) 

8 

8 

8 

9 

10 
11 

12 

Cost of equity (%) 

l ."i 

15 
16 

16 

17 

19 

20 

3Wfclil ~ q;l Wfl1 ffiTTTf Ci,l 'fGRT ~ ~ t ~ -3i:fli~lii4 ::!iU\~4111 ~ cfiT ~ 
cfivll~ I 

(Ans. Optiumum Debt Equity mix is 30: 70, Ko = 13.9%) 

2. ~~q,1~qft,m;;{ 3WJ8 ~~-it ~ml20'ffilg~.t lO~;filJf~ 

t 1 ~<l>l ~~~~15%l I~ 10,00,000"q.t~.i!TU~~ 
q ~<ITT "tR~<linm i cf?.fT TI, ufir"R~ ~ q,1 ~cfivll ~ i I~~ rt 
~ ~ ~ ifi~{<l~q :iUf ffiTTo 12% Cf<1i ~ WTTTT ~ fill@ (Ke) 20% ifqi m ~ I 
3f!1i;fi) 4(i:q(l 11d ~Cfil~~ ~cf11JTT~ t~ ~cfif f.itmulq;rn~ 1 q;i:q;fi ' 

t ~ ~ ij ~ t ~ t ~ if 'lT ~ ~~I 
(Ans: V = Rs. 60,00,000 and Rs. 52,00,000. Proposal is not recommended). 

3. T<IT~ ~ ~ ~ f1i:.ift1fo1<1 ~ ~ t-
Overall cost of capital (Ko) 

Cost of debt capital 

15% 

12% 

Net Operating Income (EBIT) Rs. 3,00,000 

~ ~ qf('<l\t11 ~ (NOi) ~ t ~q;u:r,fl q;'/ WTTiT ~ q;t ffll@ cf'lll tt,vr.f1 
cfiT ~~ <fivTTl,~<fillf.TT<hl ¥f~-~~~~rr t.ifl (i) 5,00,000, (ii) 10,00,000 

Q. -?f I (Ans.: Ke = 16% and 18%; V = Rs. 20,00,000 in each case ) 

4. ~ ~ q;t "B"'llfqd ~ 3W-f 2,00,000 Q. ~I~ -qrn 5,00,000 Q. t 8 ~ ~ TTg"J~· 
~i I~~ tl1«f1 {"11<h(OI ({ 10% ~I~~ UJR100 ~~ ~~ 
t ~~ ~ ~ v;ct Wf!J {\lflq,{OI ({~ TJ1lRT ~ I 
(Ans. : V = Rs. 21,00,000; Ko "" 9.5%) 



8 

qffcHM4 ~ fch11~ 3'11Mcti 
(OPERATING AND FINANCIAL LEVERAGES) 

·~· ~ $"1lflllf<lf fcn!R "R @<if~~ I -~ 'fficrr (Lever) aj ~ ~ <ffi'UT ,rr-qi-~ 
~,q <rm sr'41ci1cGt;c.fia1 qi1' ~ ~ 1 ~ ~ ·~ q;1 Fs:PTT 'llffi TI \ffil ~ it 1Tfu ~ <f>T 

tit l 3'm srcITT ~ (Leverage) if •~• 3l~ 'tfitit ' qillf,TT cf>1 ffi~ (Profitability) if 
~ * 3TT~ ~ ~ <fitTT 30Fi q;r ffiiill ~ I •~ •. '31ffi:1<'1t' 311'.fqJ '!lfil<!?H<'li" cf>1 3'li mlIT <fi1' 
ixfffi ~ @ ~ cffi1lT ~ cf>1 tITT'T (Volume of Siiles) 3l'?{<TT :fill'!-~ if cf>1 rrTI' ~ -m ~ 
3!~ q;tjt *qi'llR] ~ ~'ITT q 3fi%f~~ ~ 3f~~~m<ft ~ I ~~affR!l'3'1~ 
31Ttl<fi ~-1r'TT Zfi ~ ~ ~ ~ ~ cf,1 m1TT cfiT 3~ cfiB ~ a!f'f5lT!l' "H ~ cf>1 f<i'cl ll iHfl 

'lil~T:'f i:f.<1T~i I ~~~~it~ WITHfTR!l ,>f~J~-~ ~ ~* 3j-q~ 
a!ftfcf. :fiU!-~ q;J ~ q 3"tf1.ITl1 oQ (<Hl lfl-lcf, ~ ·3f?fc'TT fcmt<T-~ cf>1 ~ it ~ qi'f ~ l 
~ ~ ~ ffi'lf ~ cf>8 cm-ft ~ cf>'t ~ it •~-~· fcif,i4'1f.;ia t,TT 'ITr ~ it crf.& 
~ cfi1 3f9m 'TI >RR cfiUTT ~ I 

1t11.m.~ t ~it.··~ <iii arr~ m ~ it 'P7-fnft ~ ~ cf>'t ~ 3l~ ~ 
~~mill~ 1'' 

(Leverage may be defiued as meeting a fixed cost or playing a fixed return for 

employing resourct:~ or funds.") 

"~" tzcfi~~ ~Wffi~ ~~q;gqj«!Ti I ~~if,~~ 3ffi~it 
'F-&'-fil"fil~ oT ~ 3ID fclf-1<nf.;ia ~W~cf>1 C:Ctr 'TT~~ <iii 3fclW ~ ~~ I~ 
Mi ~ TI 3ll'<f m qlffi ~ <iii m ~ -rgm i. ~ ~ ~rfir-tpft -qr~~ TI 3ff'Ni fil~ 

~ cf>G it m mm~ I W ~ ~-'Bl '>IFd<fc-lal' FIT'TI if ~ it 3fftfcli 'qllft' ~ q;r ~ 
t I 3Rf: ~ ~ 3Nff mTTT fcfi ~ ~ ~ 3llmt '1t ~ ~ ~ ~ -~ W cf>1 ~!ffiff ~ 
~ <fit 3ftten mn1 ~ I ~~'ITT~~~ m~ ~ cfiT ~➔ tl4i~cti'i,clcfi ~ ~ ~ 
~ I 

~if;~ 
(Kinds of Leverage) 

~ 'iiB :5fqif( ~ ~ ~ 

L ~ ~ (Financial Leve.rage), 

2. qfli:ll&Fi ~ (Operating Leverage), 

3. ~ ~ (Combined Leverage) 1 

I. fc@m~ 
(Financial Leverage) 

~ ~~:~ aj;f ~ q;r~ WTRTm i , -r-r ·~r ~ rrm 3RIT1iff~ 1 
~ ~ q;f ~ ~ 3lH ~ t ~ cf>'t ~ ~ Wi,liftl ~ ~ ~ S!fitfficfi(OI ~ 
3TTtfcli~~~URf lt ~ ll<il ~ I zyfi fcrcTTU<fiJ~t'{tft:{Ri I ~~-~t~t 
ajtit~~Mit~ m-m i I 

~ mffi1R ~ aqBR, "~ ~ ~ t fcrn it ~ 3TTt W1iTT ~ p:fl}f(YT <fi1' o@TiTT ~ , .. 

(Finc1ncial leverage refer s to the mix of debt and equity used to finance tne fi rm) I ~ ~ 
~oo if -"~ ~ <fi1' ¥'l~~ ml!f ¥1 ~~~ ~m¥f wl.lfn<-11 ~~ii_;it ~ 
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NOTES 

~ t ~ "G ~ ~ ;;n ~ ! 1" (Financial leverage i.; defined by either the ratio 
of total debt to net worth or hy t he ratio of total debt to total assets_") 

'' f<TTml ~ ,. cf>T ~ if.;it-~ it wrr~ 3i'f"~ cm cf@ if:it-mtr.TT ~ -~ if.,ft) 
t ~ t cfiRUT cfillf.TT t ffi'll llT ~ cf@ >f'lfcl <!11 ~ cfi«lT i I fcre1<:r ~ "11 tTPTT <ii) ;n:r 

~ t mT 111TT Jfl Wficff t ~ ~ 3flT EBIT (Earnings before Interest & Taxc~) 3ffi ~ 
3flT PBT (Profits before tax) if mill t I 

W· 
EB IT EBIT 

FL = EBIT - INT = PBT 

Wbere, FL = Financial Leverage 

EBIT = Earnings Before Interest & Taxes 

INT = Interest 

PBT = Pmfrts Before Tax 

1tfl -~ it ~ fcttitq ~ qfhl li~H ffi'l llT ~ ~ 'Tm >NTt qi) 3"i'IFT ~ ~ f-;rn ooi ~ 
~ >Jq,K1i{T 1%<TT-;;n ~l ~ifcfitfilt cf;l 3{rl3"-c'qm-q"{"~Walt I ~ m ~ 3Jrqij ~ 
m'ffi ~ ~ fcrnt<f ~ ,m ~ ~ fc«ttq-WR ~<ii{~ ~ I lfi<.1~1,<,q <ii{-~~ if ~ 
tIT ~ ! I ~ ~ ~ ~ cfiR'OT ~ 3lrl <iR9' qlTT it ffi'l it ~ TI aif"l<f; ~ ~ <fill 

3lrl ~ qtTT if ffi:'9' if ~ "ij aif~ q;tft "ITT ~ i I lf1 >fq;R ~ ~ 'TI ~ 3lrr ~ ~'1 

-qi) ~-~ tn ~ m ¢ am "ITTf.f ~ ,=tt ~-~ trT i 1 

fcrnt<f ~ qil min q,'t 1f(1Rf f.r9 ~ ~ 3TTtm'" -q"{" c!>'i ~ t . 

where, 

DFL 
% Change in PBT or EBT 

% Change in EB IT 

DFL = Degree of Financial Leverage 

PBT = Profits Before Tax 

EBIT = Earnings Before Interest & Tax 

~ ~ qil imf cf>1 q;{" cf~ TI 11.<f ~ (EBIT) ~ >ITTf 3ro 3lrl (EPS) ~ ~ 
~~"l,c,'l{Tf'TTffirfirafcfi"lll~t, ~ qil~t''~~~tfill~ll'WTT~ 
~ ~ m cf>l~ ~ ~ qfh11w1 ffi'tf ~~mr >mr am 3TT<f it~ qil'lP-ffif ~ ~ 
~t" 

fcffitr.r ~ .:fl DEL = % Change in EPS 
% Change in EBIT 

Illustration 1. 

~ m:1' q;.q;ft ~ ~ so ffi"©" i. cf>1 Tifir ~ ~ ~ to% ~ ~ ~~so Q. "5lfu 
am wrm atm~ffi qil~~ 1~t ~~ffiit 10 'Rra:tl1TTIT amt 3IT'f~ :tt1l'l 

;,m' t I m ~ t ifR ~ cf qi'{"~ lcf awl ~ W<F-IT m I ~ Wfill 3fm .:fl ~ t f.fltrr-r 
~ ifR "Slfo am 3rn:i (EPS) WiR wit I "l!R "5l'ftr am aw:r WJR ~ . m EBJT cfiT ~f.ttllftif q,'tf~, * mfffill~'U~ 5~Q.~~m i q,{"cfil~50% ~ I 
Soluti.on : 

Alternative l : 10% debentures of Rs. 50 Lak.hs 

Alternative II : Equity Shares of Rs. 50 Lak.hs. 

Existing Capital Structure : 10,00,000 Equity Shares of Rs. 50 

each and no debt. 

Proposed I : Rs. 50 Lakhs Equity Shares. Capital + Rs. '\() Lakhs debentures 

ll : Rs. 500 + 511 = Rs. 550 Lakbs. equity Sbar1: capital. 



or 

or 

or 

(X - ii) ( I - T) 

S1 

(X - 5,00,000) (1 - .5) 
10,00,000 

(X - 5,00,000) X .5 
10,00,000 

5X - 2,50,000 
10,00,000 

(X - i2) (1 - T) 

S2 

(X - 0) (l - .5) 
11,00,000 

(X) (.5) 
11,00,000 

.5X 
l l,00,000 

or 5.50,0000 X - 275,00,00,00,000 = -50,0000 X 

or 50,000>.. -= 275,00,00,00,000 

or X = Rs. 55,00,000 

3fif: EBIT = Rs. 55,00,00,000 ~ ~ it EPS tlll'R m,TT I 

l tlu.sLraJ.ion Z • 

. fci.m q;-,:;-;n ~ ~ ~ ~ "5!q;JT t-
2,00.000 Eq11iry Shares of Rs. 10 each = Rs. 20,00,()()() 

40,000 10% Pref. Shares of Rs. 100 each = Rs. 40,00,000 

40,000 1'1% r>cbenturcs of Rs. 100 each= Rs. 40,00,000 

~~cfi\B~ awJtW1•ffit ~>!fd am 3l<iRm~
(i) 20.00,000 ~-. (ii) 12,00,000 ~-. (iii) 28,00,000 ~-

~ t ~ 3Wf <liT q;t TI 50% l 1 

~~it 20,00,000 ~-~ ~ q;-r~ ~ 3lrl -~ 3TTtffi' ~ ~ ~ ~ cfil \ft 
TfD'Rl ~ I 

Soudion: 

Calculation of Earnings .per Share 

Items ( i) (Base) 

I Rs. 

Earnings before Interest and Tax 20.00.000 I 
les.s : Interest on Debentures @ 4,00,000 
10% 

Earnings before tax (EBT) 16,00,000 

Le.ss : Income-Tux @ SO% 8,00,000 

Earnings after Tax 8,00,000 

Less : Divid end on Prefer~nce 4,00,000 
Share 

Earnings for Equity Shareholders 4,00,000 

Earnings per Share (EPS) Rs. 2.00 

Calculation of financial Leverage 

-
- Percentage Change in EPS 

Financial Leverage 
Percentage Change in EBlT 

(ii) 
Rs. 

12,00,000 

4,00,000 

8,00,000 

4,00,000 

4,00,000 

4,00,000 

-
Nil 

(iii) 
Rs. 

28,00,000 

4,00,000 

24,00,000 

12,00,000 

12,00,000 

4,00,000 

8,00,000 

Rs.400 

(31) WITT (i) ~ (ii) t ll~ EPS 100% (2 ~-~ lFf) tm t ~ EBIT 40% (20,00,000 

~- ~ 12,00,000 ~) c@ ~ I 
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100% 
:. f jnancial Levcrag:. -:: 4()% = 2.5 

(if) WlIB (i) ~ (iii) ~ ~ - EPS 100% (2 l . * 4 ~) of?oT ~ ~fcf; EBlT 40% C20,00,000 

~-'U 28,00,000 i) ~ t I 
F. . IL LOO% 2 5 inanc1a everage = 40% = . 

rH tfl~ 3ITtffi""Cf{ ~ ~ cf>1 tWl"T 2.5 ~ ifllRTT t rfi EBIT if 1% <liT ~ "ITT "Cf{ 

EPS ~ 2.5% q;r tifu«R 3tIT ~l it miTI I ~ (ii) if EBIT * 40% qz;t qr EPS 100% ( 40 x 
2.5) EfZ <iJ"@T} ~ EPS 2 f . if Vpl nl ~ ! I rfft ~ Wfra (iii) Il EBIT * 40% ~ 'fl, 
EPS 100% (40 x 2.5) ~ ;:;mrr ~ 31"~ EPS 2 f. 'H 4 ~-'ITT~~ : 
1/Justrcuion 3. %IT IB. <fil ~ ~ f.r"9' ~ -

~ -

Wl<TT 3hr ~ 2,00,000 

10% ~'qcfjR ~ {_,fr 2,00,000 

8% -wr TI 2,50,000 

~ ~ c@lJR qft,m·H ffi'l 1,00,000 ~. ~ I <fillRT c1-iT 50% qi"{ m-TT if J:fR<lil" f<TTrrq ~ 
<fi1 Tf1JRT ~ I "lfR qfl;-,m·H ffi'1 ~ 1,50,000 ~-m ~ ITT ~ ~ ~ <RT ~ ? 

Solution : 

Computation of Financial Leverage 

Rs. 

Operating Profit (OP) 1,00,000 

Less: Interest oo Debentures@ 8% 20,000 

Pre ference Dividend 

(Pre. Tax basis) ( /~'6~o) 40,000 ti0,000 

Profit before Tax (PBT) 40,000 

. . OPorEBIT 
FlilanCial Leverage = EBT 1,00,000 = 2 S 

40,000 . 

Note - l(qtflr,~;Tt B'Nm cf>1 cllt<ifqcfi urn PD ci,1 ~ "ij ffl cf>1 ~ ~ l ~ t = cf;{ 
1-t 

~ Gt,PD = ~~cf>11{ct ~ l 
tr Operating Profit Increases to Rs. 1,50,000 : 

Computation of Financial Leverage 

Rs. 

Operat ing Profit (OP) I ')0,000 

Less : Interest on Debenture•,, @ 8% 20,000 

Preference Dividend 

(Pre. Tax basis) ( /~•~~O) 40,000 60,000 

Profit before Tax (PBT or EBT) 90,000 

F. . I L OP or EBIT 
manc1a everage = EBT = 

1,501000 
,:.'!' 1.67 

90,000 



fllustraJwn 4. 

~ its~~qff(~~ f.r9oR~t1 m~if 3fTTf~ ~qil TfURT 

~ 3ITT" ~ ~ ~ . 

A g C 

Rs. Rs. Rs. 
Equity Capital 40,000 20,000 60,000 

Debt.@10% 40,000 60,000 20,000 

Operating Profit (EBIT) 8,000 8,000 8,000 

Solution : 

Calculation or Financial Leverage 

Particulars A B C 

Rs. Rs. !ls. 

Operating Pro fits (EB[T •,r OP) 8,000 8,000 8,000 

Less : Interest on Debt @ 10% 4,000 6,000 2,000 

Earnings before tax {EBT) 4,000 2,000 6,000 

Financial Leve rage 
OP or EBlT 8,000 = 8,000 = ~.ooo = = 4,000 EBT 2,000 6,000 

= 2 = 4 = 1.33 

3tju; ~ if ~ ~ 'q,1 ll'm cit.TT 41-if-1141 q;t ~: 2, 4, 1.33 % I 

2. Q fla I <'1-1 t-n <tt-ll 
(Operating Leverage) 

~ ~ ~ q,'f ¥T ~ it 31l'ifil WR·-i:flTl<lT (Fixed costs) q;r 3f:!1ITTf ~ mcTT ! ~ ~ 
lfRT~i 1%96~ qfl=qIct1 ~t 3ll'lffi''9T~Cfil~ <f;'{@i I ~'ffil@f'lil¥RT 
~ ~~ ~ wrr~ cf>f ~ q,,f t ~ cfil ~if~ <lTffi ~ ar~~ t CfiTlUf ~ 
~ ~ ~ -n ~ ~ ~ cfi1ft ~ <f;'{ ~ ~ I ~ Gffl ~ ~ ~ ~ ~ ~ ~ ~ 
{fCfi ~ ~ '!R «1-:fl' WoT ~. ~ qfhm11 ~ ~ ~'flt~~~ -q;q <l>1 ~ 3R ~ 
wt cfil IB-Rl if 3TT'T<'fi ~ ~ ~ i f-;mq;J qft-qtt14 ~ ;fim ~ ~ ~ m-~ ~ ~ ~ 
9lm 3l'fll' t 'ffi if if.lTT ~ i !TT~ ~I >lf<l<Jictdl ~ ll°m ~ 1:filt 'q,1 ¥Rl if ~ 'lfi1l t ~ 
~il'3lf~~~!1 

tr,:ft oQl<Hll~<h ~ t Wl"~ ~ ~ml! f% ~ ~ ft:1K-~ (High Costs) t 3ITtTTt 

'IR; ~ ~ ql1:i.iJ-1~ftct ~ ~ 3TTllK '!R ~ ~ qiT ~ <fi=t l ~ ·qq, ~~ ~ <hT 

>ITT l ~ Rfuo ~ Cfit llT:IT 3TT% i; 'lRlfq ~ <'11~<!.lll<MI cfil ~ ,:ft 3lf~ ~ I ~ 
~*~-~ it q;tjt mm i m ~ ~ t 3Rfl'hl ~~if~ q;tjt cfiBT w,:fq m 
~ ~ I ~ >f<fiT{ il~ ~ it ffi~ "11 3WT ~ JTT t tIT\ll ~ q,'f ~ tmT ,ft~ 
ffl1 l '5fITT wfi~~ cfiT ~ i 3mi ~q,l tfm~ cmt~m~m ~ ~if 
~\T Cfit ~ \ft mfq(f ~ ! I 

~~~~ if,"~~ qflillt"H t ffi\l if~~ if~ ci,l ~ ~ 
~ ~ l 1

11 
( Opera ting leverage is the tendency of the operating profit to vary 

disproportionately with sales' ') 

~~ 
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Qfhm.1.f ~ cii1" mm (Degree of Opc rilting Leverage.) : 

~ if ~ f.JlTTfur 1ITTm t <finUT W-cm-R ~T'll ti{ qs,) 9~ >l'llcl ~ ~ ~ q;1 
Tnlff ~ 311W irr-;wn ~~~I~~ if fcn\R fP R9.5fcfiTT !-
Degree of Operating Leverage 

= % Changt.: in Operating Profits or EBIT. 
% Change in Sales 

Or 

Contribution 
Operating Leverage = - --------

Ope rating ProGt Or E BIT 

O r 

N (SP - VC) 
O perating Leverage ~ N (SP _ VC ) _ FC 

H e re, Contribution (C) = Sales - Variable Cost 

EBIT = Earning before Inte rest & Tax 

OP = Operating Profit 

N = Number of units sold 

SP = Selling Price per unit 

VC = Variable Cost per unit 

FC = Total Fixed Cost 

'GITT~~~ if~ cfR-fi ~~<IT~~ qiRllf W-.:TIWf FTT'ITT if 'ITT cfR-fi ,mrm 
~ <IT q;tjt cf>1 ~ ~ ~ f I 

lllustralwn. 5. 

Wrfl trm cpxf.ft cf,1 ~ ~ 1,600 ~ l I qffilq if~ cf,1 -rrTT ~ 800 ~ 
i I llIB ~ ~ ~ 10 ffl ~ arrt qf{qJ..j~fl{1 t,]'T@ 6 <i. ~ ~ ~ I R9' ftlmf it 4Kill~H · 

~cfitTfURT~-

(1) ~~FTTT@BOOm~ I 

(2) ~ ~ Fl1T@ 2,000 m ! I 

(3) ~ ~ Fl1T@ 2,400 m ~ I 

Statement showing Operating Leverage 

Situation I Situation II 

Rs. Rs. 
Sales Revenues 8,000 8,000 

L ess : Variable Cost 4,800 4,800 

Contr ibution 1,200 3,200 

Less : Fixed Cost 800 2,000 

Ope rating Profi t or 2,400 1,200 
EBlT 

( J;j"'ing Leverage 3,200 3200 --
2,400 1,200 
= 1.33 = 2,67 

Situation Ill 

Rs. 
8,000 

4,800 

3,200 

2,400 

800 

J,200 = 4 
800 

- "---



lllustratit>n 6. 
"RK ~ IB. qir ,~ ~ r<F ~ ~ q;r ~ 'l~ 28 ~- m'if ~, qft9J -Hilcl RJ'T@ 

18 f . -srfir ~ ~nmf ~ 20,000 ~ ~ , ~ cftcITTr cti1 TTURT ~. * ~ qil rn:n 6,0(1() 
~r <f~ 8,000 ~ i I 

Solution : Calculation of Operating Leverage 

Part.icu.lars Per unit 6,000 Units 8,000 Units 

Rs. Rs. Rs. 

Sales Revenues 28 1,68,000 2,24,000 
Less ; Variable Cost 18 l ,C,8,000 1,44,000 
Cootribution IO 60,000 80,000 

Less : Fixed Cost 20,000 20,000 

Operating Profit (OP) 40,000 60,000 

Operating Leverage or EBT 
C 60,000 1 50 80,000 

(OL) = - 40,000 = . 60,000 = 1.33 
OP 

~ : 4U~l~1 ~ 8,000 ~ "'1 ~~ o,000 ~ cfi1 f.rni1 'ft~~ I ~ ~ 
~ ~ fcl;" ~ <fiT ~ ctr'~ fi qfl-.m·H lffi'l it ~ 6,000 ~ <fiT m il 1.s 1flT ~ 
8,000 ~ <t,l Gffi if 1.33 :f!l WT! I 

Verification : 

Let sales increases al 6 fl()() unir" with 10%, .then units = 6,600 
So, Rs. 

Sales Revenues (6,600 x 28) 1,84,800 

Less : Variable Cost (6,600 x 18) 1, 18,800 

66,000 

Less : Fixed Cost 20,000 

Operating Profit 46,000 

Increase in Operating Profit = 46,000 - 40,000 = Rs.6,0UO 
6,000 X 100 

% Increase = 40,000 = 15% 

So Change in Operating Profit is 1.5 times of change in sales. 

l lluslraLion 7. 

~ ~ ~ 3fCR ~ cliT 100 f. 'liftT ~ q;'t ~ ~ m ~ , ~ qflqJ.nn~ 
~ 50 <>. >I'm ~ ~ ft:errmrra 25,000 <>. -smf cf!t t I lR cf ~ ~ ~ ffi1i cfiT f<n'R «It~ 
~ (i) 1,000 ~ ,(ii) 1,250 ~ oill (iii) 750 ~ <1,1 ~if~ m1ll I qfhll~-t ~ q;'t 'TT 
1Tf1RT ~ I 

SoluJwn: EBJ'T from Various Levels of Sales 
~ 

Case ( Case U Case Ill 
Normal 25% Decrease 25% Increase 

Sales __ _____ 1,000 Units 750 Units 1250 Units 

Rs. Rs. Rs 
Sales Revenues i,00,000 75,000 1,25,000 

Less : Variable Costs 50.000 37 500 62 500 

Contribution 50,000 37,500 62,500 

Less : Fixed Costs 25.000 25 000 25000 

EBIT 25.000 12500 37 500 

Cbange in EBIT -50% +50% 
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~ ~ 25% ~ ~ (1,000 * 1,250 ~ ) ~r 9 ~Fil~ Ifft ~ P-T ~ 50% <61 <{f.& ffi"ill ~ I 
~ frfqirn, ~ if 2s% cf,1 ~ (1,000 * 7su ~) iji""{ 'l ~ ~ ~ BT'l i1 so% q,l cfi"lTT ~ m 
i1 

Operating Leverage (OL) = E~IT where, C ::: Conlr1bu1ion (~) 

EBIT = Earnings bt:fore Interest and Tax(q;r'c{ ~ ~ ~ <.fiT ffi'l)'R! ~~ 9fvm·H 
~ ~ J;fq;f(f.rcf;rffi-;;rf ~i -

Case I OL = 50,000 = 2 
25,000 

Case 11 OL _ 37,000 _ , 
- 12,500 - .. 

Case Ill OL = 62,500 = l 6~ 
37,500 · r 

qfom•H ~ 7.:til" llrn (Degree of Operating Lcve ragt:: ) -~ q ~ Rmftl ~ ~ 
cfiRUT 9ftill~H dl'l ~ ~ ~ ~ ~ 9f<i:!l(-H ~ 'ii1 ~ ~ 3JTlTTt ~ 'lrTT ~ ~ ~ I W 
f.rq~it~~~~ 

. % Change in EBIT 
Degree of Opera1111g Leverage (DOL) = ~ Ch • Sal 

-m ange m es 

qft,m.11 ·~~ ~ ~ ~ <m!T >mfm ~ -qr qitft ~ 'ffill'f qf<,m·H ffi'lf ~ m q'Tffi ~ 
~ <TT ~ cf>1 m.IT cf;) -;mil! t I 

3@":~~q;tqr,n = 

Case II DOL = -SO% = 2 
-25% 

Case Ill DOL = + SO% = 2 
+25% 

~ ffi@".J" ~ -.tt 971T ~ it 3iftfcfi ~. 31n: qfbm,-1 ~ q;l fc1£lAH111 ~ 1 

<iID :rrl <fit fcii qfl'qf(-1.J ~ <l>1 fq{ll.JHlll "if'TT Wft ~ ~ ~ mcft ~ I ~ ~ "ffilTTi 

~ ~ ~~if~ qft<t<f,i~ncl ffiTTn tt ~ill~ mr if~~ -;m· wrr 1 

3.~~ 
(Combined Leverage) 

~ fflR-R" ~"' oQl•rntf'-lq; fit, (Business Risk) Gfflfil ~ ~ ~ wf <tt fqf.l~f<?.11 

{;;ft~~',cf>1~if ~~~~1TTq;.ftmlft~ I ~~~fqm"q~qif qftil1~4i 

l ~ ~ r.liflUT"cfit°~m1n if cqft=qrc-H-ffi'i if m ~~<TT <iim qiT ¥RT it) 8rj1ffil ~ 
3!f~<%~iliifim-;;nm~,*~m~~~~mm~~·-sr,nq~3TT'-Jcf;~ 
-ilf<TT ~ I ~ ~ cf,1 WJTT f-l'-11:(tll( ~ cf>1 ~ ~ -

DCL 
_ ...._C s_ -_v_c~)- x 
( S ~ VC )-fC 

( S - VC) - FC _ 
( S - VC - FC - INT ) 

Where, 

C EBIT = -- x --
EBJT PBT 

C 
PBT 

DCL ""' Degree of Combined Leverage 

S = Sales 

VC = Variable Cosr.s 



FC = Fixed Costs 

INT _,., Interest o n Debt Capital 

C = Contribution 

E BIT = Earning5 Before Interest & Taxes 

EBIT or PBT = Profits Before Tax or Earnings before lnterest and tax 

acfiF~cfi ~ it ~ ~ Cf>'t TfllRT qft,·m·H ~ oYIT ~-~ ct>1 TTI <fi~ Wei Cf>'t 

~Wfimi l 

where, 

DCL = OL x FL 

D C L = Degree of Combined Leverage 

O L = Operating Leverage 

A... = Fioancial Leverage 

llfustralion 8. 

qfqffi @.'fit~ 50,00,000 ffl ~ I ~ ffiTlq 8,00,000 "6. q'q( qRc1J-nrli.1 ffiTTTf 34,00,000 
~i I ~ 20,00.000 ffl"3[0TcfiT 12% ~«1Jt3'J?TTTTcfi«TT i I 

~ ~ "ij· fcTT!rq, qf<ill<:'H ~ ftlfm ~ <iil TJURT ~ I 

Statement showing computation of Financial, Operating 
aod Combined leverages 

Particu lars 

SaJes 

Less : Variable Costs 

Cootributioo 

Less : Fixed Costs 

Operating Profit (EBIT) 

Less : lnte rest o o Debts @ 12% 

Profit before tax (EBT) 

A mount 

50,00,000 

34,00,000 

16,00,000 

8,00,000 

8,00,000 

2,40,000 
5,60,000 

f . . ·a1 L (FL) _ E BIT _ 8,00,000 _ l 43 inanc1 ever age - EBT - 5 56 000 - . 
' , 

0 . L (OL) - _g_ - 16,00,000 - 2 peratmg everage - EBIT - 8 00 000 -, , 

Combined Leverage (CL) = FL x OL 

= 1.43 X 2 = 2.86 

ILfustraJion 9. 

f•P-1f~f@a ~ "G qfh ll t,=H ~ . ~ ~~ ~ fbf~ ~ <iil TfURT ~ -· 

Q. 

~ 2,00,000 ~Mf. 2~- 5fIB ~ 

qftd-nfta ffiTJo 0.101ffu ~ 

~~ 

~{-;ft 'Cl{ ~ 

4,00,000 
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Solution: 

Sales ,i.:vcnui:, 

Less ; Variable C osl 

Contribut ion 

Less : f ixed Co5ts 

EBIT 

Less : lnl cresl C harg~s 
EBT 

Rs. 

4,00,000 

1,40,000 

2,60,000 

2,00,000 
60,000 

7,336 
52,6u4 

0 . . L _ Contribution _ 2,60p00 _ 
4 33 pcralmg evcragc - EBIT - 60,000 - . 

. . l EBIT 60,000 Fmanc1a Leverage ~ - - = · = 114 
EBT 52,664 . 

Combined Leverage "' 
Contribution 

EBT 

lllustrati,on JO. 

f.l.:;,~~~u~ t-

~ 

QZflIT - q f'tci J -1 t n <:1 ffi1Tif 

~ 

QZflIT -~ qfhll~H ctTT@ 

~~ cRU ~ 3Wi 

2,60,000 "" 4.94 
52,664 

f . 

4,00,000 

1,20,000 

2,80,000 

2,00,000 

80,000 

~ · ~ 10,000 

~ 'lflTir ~ (EBT) 70,000 

(1) 4R'<Mf.l ~ ~ ~ cfiT ~ ~ ~ ~ ~ 4 10% c{f'.i:; t?Fl° 'R EBIT if ~ 
oonnr~ wn ? 

(2) ~~cfiTmm~~ (EBIT) if 6% ~~ u~~~(EBT) 

it ~ 'llfum ~ mTft ? 

(3) firf~ ~ cfiT ~ ~ ~ ~ fcl; ~ if 6% ~ ~ U <R' ~ 3fflf (EBT) if . 
~ ~ ~ wn? 
Sollllion : 

(1) Degree or Operating Leverage of Sales increases by 10% 

0 
. L C 2,80,000 

3 5 peratmg everage = OP or EBIT = 80,000 ;:, . 

. % Change in O P or [BIT or x 
Degree of Opera ting Leverage = - . -- - --

. % Change l,[I S,1ks 

X = 3 .5 X 10 = 35% 

TherMore, if Sales increase by 10%, EBIT will incre2.se by , .... vJ, 

(2) Degree of Financial leverage jf EBJT increases by 6% 

F. . I EBIT 
mancia Leverage = Taxable Income (EST) 

80,000 
= 70,000 

100 = 1..143 



/ Degree of Financi:,il Leverage .,.,,.., 

l.l4J 

% Change in EBT °-!_ x 
% Change in EBIT 

X 

6% 
x = 1.143 x 6 = 6.86'i ; or 6 9% 

Therefore, if EBIT increase by 6% taxable Income (EBT) will increase by 6.9%. 

(3) Degree of composite leverage if Sales increase by 6% 

Composite Leverage = FL x OL = 1.143 x 3.5 = 4 

Degree of composite Leverage 

4 

EBlT C C 
= EBT x EBIT = EBT 

= 80,000 X 2,80,000 = 2,80,000 = 4 
70,000 80,000 70,000 

= % Change in EBT or x 
% Change in Sales 

X 

6 

X = 4 X 6 = 24% 

Therefore, if Sales increase by 6% the taxable Income (EBT) will increase by 24%. 
Illustration 11. 

Aki '{<4~:!ll14 A oYIT B cfiAlf.J~ * ~ 't°-

O utput and sales (Units) 

·1ariable Costs pe!" Unit 

Fixed Costs 

Rs. 

80,000 

4 

2,40,000 

~ 

Rs. 

1,00,000 

3 

2,50,000 

Interest burden on Debt 1,20,000 50,000 

Selling Price per unit ,.,,....=,... 10 8 
oq; lftrch1 ~ 3TTll'Tt ~ ( i) q fhHtt4 ~, (ii) f~nT!HitcITTT, (iii) ~ ~ ~ 7l11Rl ~ I 

Sobdion: 

A Co. B Co. 

Rs. Rs. 

Sales Revenues 8,00,000 8,00,000 

Less : Variable Costs 3,20,000 3,00,000 

Contribution (C) 4,80,000 s.00.000 

Less : Fixed Costs 2,40,000 2,50,000 

EBIT 2,40,000 1,50,000 

Less : Interest burden 1,20,000 50,000 

EBIT 1,20,000 2.00,000 
- -

C 4,80,00Q = 2 
S,00,000 

OL = EBIT 2,40,000 2,S0,000 
: 2 

FL = EBIT 2,40!000 
2 

2!50,000 = 1.25 
EBT 1,20,000 2,00,000 

CL = OLx FL 2 X 2 = 4 2 X 1.25 = 2.50 

~~ 
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( llustration I 2. 

"ti~@. ~ for~ S,00,1100 m ~ ! ~,rnr~ ffi1To ~ <f>l 40% ~, ~ ~ qfhm•H 
ffi1To 1,50,000 m ~ I 8 ,fcf11Hl4 :W1! 'tTt ~ 50,000 f . i I 

~. ~ (Im fiif,,@ ~ c!,"t TJURT ~ ;,m ~ SJ\Tfq ~ mr.o "fl~ <lfc: 
~Il5%tfi1~mrft l 
Solutinn: 

Profitability Statement 

Salt:s Revenue 

Less ; Variable Cost ( 40<;if; of Sales) 

Contribution (C) 

Less : Fixed Operating Cost 
Operating Profo (EBIT) 

Less : Interest on Long-term Debt 
Profit before Tax (EBIT or PBT) 

Rs. 
5,00,000 

2,00,000 
3,00,000 

1,50,000 
1,50,000 

50,000 
1,00,000 

f . . I L (FL) EBIT OP 1,50,000 = 1 S 
inanc1a everage = EBT or PBT :; l ,OO,OO0 .. 

0. . . 'O' ' . _ _f_ ~ - 3}JO,OOO - 2 pe raung Leve1agc. \ _ 1 EBIT or r-9;: - 50 ·~· ~ -
,,. . . '-'.. l, ,liv'\:, 

Composite Oi Conibin~d Leverage (CL) 

"'- FL x OL = 1.5 x 2 = 3 

0 CL 
C 3,00,000 

3 r = PBT == l OC 000 = . ' 
The composite leverage of 3 indicates that with_ every 1 % increase in sales, the profit 

before tax will increase by 3%. 

This can be ve rified by the following computation when the saJes increase by 5% 

Sales 

Less ; Variable Cost (40% of Sales) 

Contribution (C) 

Less : Fixed Operating Cost 
EBIT or OP 

Less : Ioterest on Long-term Debt 
Profit before Tax (PBT or EBT) 

lllustraiwn 13. 

Rs. 

5,25,000 

2,10,000 

3,15,000 

1,50,000 
1,65,000 

50,000 
1,15,000 

f.iyfaf@il TI ~ ~ cf,1 ·rn-ift (DOL) ~ ~ -~ fum (DFL) ~ Wlffi ~ 
(DCL) -mct' ffl ~ -qfrotrq tfi1 ~ ~ -

Firm A 8 C 

output (in units) 60,000 ~5,00,000 !.,00,000 

Fixed cost (Rs.) 7000 14,000 1,500 

Variable cost pe r unit (Rs.) 0.20 1.50 0.02 

Inte rest on borrowed capital 4,000 8,000 NIL 

Se!Jing price pe r unit (Rs.) 0.60 5.00 0.10 

(IC WA Pinal Di,l 1985) 



Solulion: 

Output in units 

Selling price per unit 

Variable cost per unit 

Contrib utio n per uni ts. 

Total contribution 60000 x 0.40 

Less : Fixed costs 

Ope ra ting profits 

Less : I nte rest 

Profit before Tax (PBT) 
Degree of operating 

L C ' 
everage = EBIT 

De~• .;.,; uf r;",mcial 
EBIT 

Leverage = PBT 

Degree of combined 
C 

Leverage = PBT 
24,000 
13,000 

A 

60,000 

Rs. 

0.60 

0.20 

0.40 

24,000 

7,000 

17,000 

4,000 

13,000 

24,000 
17,000 
= 1.41 

17,000 
13,000 

= l.3J 

52,500 
30,500 

= 1.85 = 1.72 

·~· ~ ~i J 
l ll.ustraJion 14. 

B 

15,000 

Rs. 

5.00 

1.50 

3.50 

52,500 

14,000 

38,500 

8,000 

30,500 

52,500 
38,500 
= J.1fi 

~8,500 
30,500 

= 1.26 

~,000 
6,500 

= 1.23 

t. 
l,d(I ,0(11 I 

·~' 
O. IO 

0,02 

0.1)8 

8,000 

1,500 

6,500 

Nil 

6,500 

8,000 
6,500 
= 1.2~ 

6,500 
6,500 

s: 1 00 

~'TT"f ~ m. ~ ~ ~ 1% fq;m m ~ ~ @tt ~ tltif<1d}< ~ 2000 ~ 
t, * ~ ~ 14 f. >ITTf ~ ~ ~ ~. ~ ~ if ~ fq'l[T]' ;:i- 9 ~- 3ITTl ~ ~ 
~ ~ ~ I 2,500 ~ Cl" 3000 ~ q;r ~ 11l qfl tj (l'\cfi ~ <l,l WTT ciil TJURT 

~I 

Solution: 

S tatement of Operating Leverage 

Per unit 2000 units 2,500 un its 3,000 units 

Particulars Rs. Rs. Rs. Rs. 

Sales 14 '28,000 35,000 42,000 

Variable oost 18,000 22,500 27,000 

Cont ribution (C) 5 10,000 12,500 15,000 

Fixed cost 10,000 10,000 10,000 

O per ating Profit (EBIT} Nil 2,500 5,000 

BEP 
0 . C 12,500 15,000 

peratmg Leverage = EBlT = 2,500 5,000 

= 5 =3 
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NOTE 

lllustralion IS. 

~ ~ cl> ct>1 ~ l0,00,000 <i. ~ ~ ~ ~ ffiTJo 7,00,000 <i. cl~ ~ ffilTil' 
2,00,000 ~- t cl?TT 10% axl'f_;f cfi1 ~ tr{~ um 5,00,000 "<i. ~ I ~ ~. ~ ~ ~ ~ 
ifliT i? 7-lR -q;-q ~ 9 cfi( fl~ (EBIT ) arr.ft ~ clil' ~ cfi'vIT ~. ID >ITTrnil 3Utrr{ qr~ if 
~T-it ~ ~ wr P 

Solution: 

Sales 

Variable cost 

Contribution (q 

Fixed cost 

Operating profits (EBLT) 

Present Profit 

Less~ Interest at 10q,i, on Rs. 5,00,000 

Profit before Tax ( PBT) 

Calculation or Leverages 

Operating Leverage = JP 

F. ·a1 L OP 1nanc1 everage = PBT 

Combined Leverage = 3 x 2 = 6 

EBT~~~ti~-

Rs. 

10,00,000 

7,00,000 

3,00,000 

2,00,000 --
1,C:J,000 

50,000 

50,000 

= 3,00,000 = 3 
1,00,000 

= 1,00,000 :.2 
50,000 

100 t 33 ½ = 133--113% ~ ~ 3Wf ~ 100% ~ WTT I 

am: ¥f ~ = 10,00,000 + 3,33,333 = Rs. 13,33,333-

Illu.stratwn 16. 

~liIB~q;llFftcfiT~"f<f'{8,40,000 ~.i ~~tr{~qq;{'~~'B~ 10% cf>T . 

~ Na1 ! I ~ ~ -cfiT ~ ~ ~ ~ 3,00,000 'f. cb1 ~ ~ ~ 1,50,(,\,'°'0 l. ,ffi Wil'fu 
it fc1Hltlf"1<1 -~ ~- 1 

(i) 'lfi1t cfiT 'WlITTf l1'{ OOtiT lTif ~ I 

(ii) ~ -q"{" EBIT efirno ~ ifliT ~ ? 

(iii) '-ITT~~ 1,50,000 "<i. 'B ~ zj ~ 'ITT 3im cf>T 'ffirnn ~ '?r'TT? 

(iv) ~ ~ 75,000 <i. °ij ~ -q"{" 31Tlf <f>1 ~ ifliT m1TT ? 

Solution : 

(i) Total Assets = FA + CA 

3,00,000 + 1,.50,000 = 4,50,000 

Sales __ 8,40,000 
100 

__ 
1 87 Asset Turnover = ---- ~~- x 

Total assets 4,50,000 · 

(ii) EBIT = 10% ot' 8,40,000 = Rs. 84,000 

104 Percent of EBIT on investment = 4~;0~~ x 100 = 18.6 / 

http:fcti"(f.TI


(iii) Rate of return, if current ,1~.<,c ts are increas'-.'.d by Rs. 1,50,000 
_ . 84,000 _ _ 1n 
- 6,00,000 :< 10() .. 14 ,o 

( iv) Ra1e of return of curre nt assets are dec;;r.ased by Rs. 75,000 
, 84,000 0 

3,75,000 X 100 = 22.4 fu 

lllustrcuion 17. 

~~~-~ ffl fl~fttl{j if 50% ~~ ~qilmtfft~tm~f.TT<nr~~ 
~ 12% ;fiUT mlf-l 9 mtfRUT 3IB ~ q~ ~ c;fi8T i I~~ 9 ffi'l €1R '@Rl1 R9 5{qiTr 

t~ -
~- 31 ~2005 

~ Rs. ~ Rs. 

11%~ 40,00,000 ~ 2,00,00,000 

wrcn~ 
C - - - '3. • - .:.· 1v,vu,OCC rn ~II ~· - '1! / 

~arrlf 

¥f~~mcf) 
EBIT 

;jiffll1'{~ @ 11% 

<fit*~ awl 

~@50% 

~~~ 3ITlf 

1,00,00,000 

60,00,000 

2,00,00,000 

~ ~ ~ 27,80,000/10,00,000 

~ / awf ~ 

iil'N!R"~ 

Rs. 

6,00,00,000 

5,40,00,000 

60,00,000 

4,40,000 

55,60,000 

27,80,000 

27,80,000 

Rs. 278 

7.5 1]::rr 

Rs. 20.85 

2,00,00,000 

cPXRt~3fi1l'Tt~ l $ ~.cfilfcm:rrrfcf;mf q'Jl ~stJ:~<t.1~12% m-rftq~ WTffi 

3fm cfil ~ ~ s ~ m-rn 1 <iR ~ f<f«rrr W@T * frfn ~ ~ m ill m wrn am 12 ~

-sifu am ~~it ~ ~ Q~ ~ 1 ~ 3W@ 1.s 1-fTT m -.r,rr wrr 1 

(~) llRl ~ 9 <fit* T'f ~ 3W{ ~ l1'l 10% m, ill 4 ~ ~-, 8 ~ ~- 9 10 ~ 
~ in-~ ~ ~ 3fTI ~ m <fil TfURf ~ * ~ ~ (i) >rrBT ~r~ ~ 
(ii) :fiOT WU cfil 1TlTT it I 

(~) m 1i;;fl 5IRf <fiG ~ ~ ~9 tfi{* ~ (EBTT) ~ ffitR'WTT rf~ ~ -orn 
3lTlf cfi1.ff WTT,'1R ZcITT'cfiT!IT ~ ffl ~ 1lr~~ ~ ~~1T<ll ID I 

(~) EBIT cfil «it cfil RtffiUf ~ ;;n ~ 3fTTf am ~ ~ ~ -m ~ mfcl,rr ~ <h1 
urosffi"{g~>ffuqtfm1 
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~/ ~ ~ cfiT ~ ~ s(l: ~cf, ~q m If{ ;ltUT oerr tfll(1T fcrn zyrr m qfiffl!lfa'-n 
q efif 3h"f ~ q;'t TJ11RT ~ I 

Solution : 

New shares lo be 'issued .:: 1,00,00,000/12 = 8,33,334 

Total shares l0,00,000 + 8,33,334 18,33,334 

12% debt =- Rs. 1,00,00,000 

(A) Calcuiation on Earnings Per share (EPS) 

l'af!iculars /i) ordtnar,i shares ( Rs. in lakhs) (ii) Debt 

Sales 400 800 
EBIT 10% of sales 40 80 
Less: [nterest : 

ll % debentures 4.40 4.40 
12% Debi - -

Profit before tax \ PRT) 35.60 75.60 
Less: T.:x .-..1 50% 17.80 37.80 
Profil after tax (PAT) l7.80 37.S0 
Earnings per share (EPS) 0.97 2.06, 
Rs. I 

Note: Rs.l7,SO,OOO = Rs. 0.97 and so on 
LS,33,334 shares 

Rs. ll,80,000 _ R t _18 . d , 
0 00 000 b 

- s. . an "o on 
1 , , s ares 

1000 
100 

4.40 
-

'15.60 
47.80 
47.80 

2.61 

(8) Formula : (EBJT-11)(1-T) = (EBIT-1)2(1-50) 
N2 N1 

OR 

11 = lnt. when financed by ordinary shares 

Ii = Int. when financed by Debt. 

N1 = No. of existing ordinary shares. 

N2 = No. ordinary shares after issue of Rs. 1 crore .. 

(EBJT-4.40) ( 1-0.50) 
181/3 lakhs shares 

_ (EBIT- 16.40) (1-0.50) 
- 10 lakhs shares 

(EBIT - 4.40) = 
181/3 

EBIT-16.40 
10.00 

By cross multiplication : 10.00 (EBIT) - 4.40 = 18 1/ 3 

400 
40 

4.40 
1:.00 
23.60 
11.80 

11.80 
1.18 

(Et~·.- - 16.40) 

10 E BIT - 44 ~ 18 1/'.l EBIT - 300 2/3 

8.1/3 EBIT = 300/2/2-44 = 356 213 

E BIT=.256 2/3 _ °\ . 
i.e. Rs. 30,80,000 S.I/J - Rs, _0.80 lakhs 

Reconciliation: 

EBI'f 

Interest 

PBT 

( Rs. in lakhs) 

Ordinary Dehl 

Shares 

30,80 

4.40 

26.40 

30,80 

16.40 

14.40 

800 
80 

4.40 
12.00 ~.. -
63.60 
31.80 
31.80 
3.18 

1000 
100 

4.40 
_lllV' 

83.60 
41.80 

41.80 
4.18 

http:EBIT-16.40


Tax at .50% L3ZO 7.20 

PAT : 13.20 7.20 

No. of s-harcs l?< ,3 J,334 10,00,000 

EPS ( R s.) 0.72 0.72 

(C) (EBIT- 4.40) ( l-0.5) 

181/3 lakhs shares 

0.50 EB IT - 2.20 
18.1/3 

== (EBIT- 16 40) ( 1.-0.5) - 5.00(Sinking fund) 
(10.00 lakh shares) 

0.50 EBJT - 8.20 - 5.00 
= 

10.00 

By Cross rnultiplicatiou: 

l 1 2 1 
5 EBIT • 22.00 = 9 6 EBIT - 150 J · 91 3 . 4 6 EBJT = 220 

·. EBIT = 220/4 ¼ -= 52.80 i.e. Rs. 52,80,000 

(Rs. in lakhs) 

Ordin.iry Shares Debt 

Reconciliation : 

EBfT 52.80 52.80 

Interest 4 .00 l6,4{) 
- --

PBT 48.40 36.40 

Tax at 50% 24.20 18.20 

PAT ; 24.20 18.20 

Sinking fuod obligation 5.00 

Profit available or ordinary ~hare-holders : 24.20 13.20 

No. of sh.res 18,33,334 10,00,000 

EPS (Rs.) 1.32 1.32 

(D) (i ) ff the expansion is financed by equity, PIE. ratio will be 7.5 times (as given 

in the question) then the market value per share will be as follows : 

( Rs. in lakbs) 

sales level 400 800 100 

EPS 0.97 2.06 2.61 

Market value pe r share 

EPS x PIE ratio = 0.97 X 7.5 = 7.27 15.47 19.57 

(ii) lf the expansion is financed by Debt. PIE ratio will be 5 times (as given in the 

question). Then the market value per share will be as follows : 

Sales level 

E PS 

Market value per share 

I IJ.ustraiion 18 

400 

1.18 

5.90 

(Rs. in lakhs) 

800 

3.18 

15.90 

'p• ~ 'o• ~~~-am-it f.;1.ifo1forn ~~lTlfi ~ 

1000 

4.18 

20.90 
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Details Company •p• (Rs.) Company 'Q' (Rs.) 

Equity Share Capital (Divided 
into shares or Rs. 10 each) 20,00,000 10,00,000 

Debentures (14%) 5,00,000 15,00,000 

Total Capital 25,001000 25,00,000 

Earnings Before Interest & Tax 5,00,000 5,00,000 

Rate of Returns on Capital Employed 20% 20% 

Tax Rate Applicable 40% 40% 

~ ~ ~ 3tTtl'R lf{' ?;r.n q;i:qf.l~ ~ ~ f.l'-lfi:JfoJH TTURTi! ~ I m'lf m tPTI~ ~ 
f% ~-tft cfilif.TT ~ 3W-ITTT ~ ~ ~ 3nll WiTTf ~ 1 I 
(i) ~ ~ (Financial Leverage). 

(ii) ~ tfl lf{' ~ q;r ~ (Rate of Return on Equity Capital), 

li:i) mi -mT 3fTli (Earnings Per Share (E.P.S.) I 

Solul.ion : 

(Amount in Rupees) 

Particulars Company P Company Q 

Earnings Before Interest & Tax (EBIT) 5,00,000 5,00,000 

Less : Interest @ 14% 70,000 2,10,000 

Profits Before Tax (PBI) 4,30,000 2,90,000 

less : Tax @ 40% 1,75,000 1,16,000 

Profits After Tax (PAT) 2,55,000 L,74,000 

Particulars Company P Company Q 

(i) FL = EBIT = 5,00,000 . 5,00,000 
PBT 4,30,000 2,90,000 

= L.16 = l.72 

(ii) ROI on Equity Capital 

= 
Profits after Tax 

100 E . C ·a1 X = quily ap1t 
2,55,000 X l()() 

20,00,000 
1,74,000 X lOO 
10,00,000 

= 12.75% = 17.4% 

(iii) Earnings Per Share (EPS) 

Profits after Tax ,b.55,00Q_ 1,74,000 
= = = 1,00,000 Number of Shares 20,00,000 

= Rs. 1.275 = Rs. L74 

Comments : 

Naturally the shareholders of company 'Q ' are financially in a better positiou; because 

their earnings per share (EPS) are l:ugher as compared to those of company 'P· Despite 

equal rate or re.turn on total capital (i.e., 20% for both the companies) company Q i~ earning 
t7.4% rcrnrn as againsr only 12.75% earned by company P on its equity capital This is 



because compa ny Q is getting 1he benclil of <1. higher favourable financia l leverage in its 

C11p1Litl structure. 

lllustraJion I 9. 

~ rr ~ ~ ~ ~ Il f.i1..1fc.1forn ~ ~ TT.:it ~--

Particulars Rs. 

Equity Share Capital ( divided into 
shares of Rs. 10 each) l0,00,000 

2. Debentures (14%) 30,00,000 

3. Selling Price per unit 50 

4. Variable Cost per unit 30 

5. Fixed Costs 12,00,000 

~ mr ~ q 1,00,000 ~ q;r mr«8 ~ ;;mrr t 11 3fof ~ q;t ~ t 1% 
~ q 25% ~ ~ cfit ~ ~ 1 q;ur;ft t @11: q,t $1 ~ 40% i I 

~ ~ .)TT ~ 3TTmf. tf<, f~Clf('jfolit ~ m1t-
(a) qfhll<i-H ~ (Operating Leverage) 

(h) fcffi1<i ~ (Finaocial Leverage) 

(c) >lftf am aw.l' (Earnings per Share) 

Solulwn : 

( I) At the existing level of output & sales (1,00,000 units) 

(a) 
_ N(P - VC) 1,00,000(50 - 30) 

O L - N(P - VC) - FC 1,00,000(50 - 30) - 12,00,000 

= 20,00,000 = 20,00,000 = 2.5 
20,00,000 - 12-,00,000 8,00,000 

(b) FL = N (P - VC) - FC or EBJT 
N (P - VC) - FC - Interest PBT 

= 1,00,000 (50 - 30) - 12,00,000 
1,00,000 (50 - 30) - 12,00,000 - 4,20,000 

= 8,00,000 = 2 l 
3,80,000 . 

(c) 
. Profits After Tax 

Earnings Per Share (EPS) = N b f'E . Sh um er o qmty ares 

2,28,000 R 2 'lO 

= 1,00,000 = S. .LO 

Working Note : 

Profit after Tax = EBIT - interest - Tax 

= 8,00,000 - 4,20,000 - 1,52,000 

= Rs. 2,28,000 

(2) Al the planned level of Output & Sale!> (1,00,000 + 25% 

= 1,25,000 units) 

(a) OL 
_ N(P - VC) _ 1,25,000 (50 - 30) 
- N(P - YC) - FC - 1,25,000 (50 - 30) - 12,00,000 

25,00,000 25,00,000 = 1.92 
25,00,000 - 12,00,000 13,00,000 

~~ 
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(b) FL N (P - VC) - FC Or _EBIT 
N (P - VC) - FC - Interest PBT 

= l,25,000 (50 - 30) - 12,00,000 
l ,25,000 (50 - 30) - 12,00,000 - 4,20,000 

"" 13,00,000 "" l 47 
8,80,000 . 

(c) 
. Profit After Ta.x

1 

Earnings per Share (EPS) = -,, b f E . h 
1 ... um er o qu1ty S ares 

5,28,00C R 5 2'<' 
l ,00,000 = s. . so 

Working Nole : 

l profit after Tax EBIT - Interest - Tax 

13,00,000 - 4,20,000 - 3,52,000 

= Rs. 5,28,000 

11.lust.raJion 20. 

3TTJi ~~'Fl' "¥l r"'~ 15 ~ 1i'Q"m CR~ 1 gn_qJ.J~fh .. ~ 17 ?.fig~ (ftfT wrr 
'ffil'@ 4 ~ m cfiT ! I 1lill ml 10 ~ m qif ~ 15% ~ ~ '1' @<TT prr ! I 
~ ~3TT ~ 3TTtfR 'Cl'l Rl'.-lf~fol(j mtf ~-

(a) qf(ilkH ~ - (Operating Leverage), 

(b) ~~(Financial Leverage), 

( c) ~ ~ (Combined Leverage), 

~1lill mf «if-jf~qi{~ lcl 31Tll'~20 >!fum cf,1~~ ~in~~~ f.rsi.1 ll ~ 
~ ~ ~ cfiT 3!1<H4<hdl mift? 

Safution: 

Existing Position 

Sales 

Less : Variable Costs (VC) 

Contribution (C) 

Less : Fixed Costs (FC) 

EBIT 

Less : Interest @ 15% 

Profits Before Tax (PBT) 

(a) 

(b) 

(c) 

OL = ~ = 8,00,000 = 2 
EBlT 4,00,000 

FL = EBIT = 4,00,000 = i 6 
PBT 2,50,000 

C L .,,: (OL x FL) 

= (2 X 1.6 = 3.2) 

Rs. 

25,00,000 

17,00,000 

8,00,000 

4,00,000 

4,00,000 

1,50,000 

2,50,000 

(d) As the fum's operat1f\g leverage is 2, the firm Wl.il huvr 10 increase its sales hv 

10% if it proposes 10 achieve an increase of 20% in ils EBIT turnings Before fntere~I L~ 

Tax). This can be verified as follows. 



lf'erificalion . (Proposn.l Position) 

Particulars 

Existing Sales 

Add: 10% 

Total Sales 

Less : Variable Costs 

Contribution (C) 

Less : Fixed Costs 

Earnings Before interest & Tax (EBIT) 

Less : Existing EBIT 

Increase 

Percentage increase over existing EBIT 

l/Justralwn 21 

Rs. 

25,00,000 

2,50,000 

27,50,000 

18,70,000 

8,80,000 

4,00,000 ---
4,80,000 

4,00,(X)() 

80,000 

20% 

{% ~ ~ ~ (c\,~1>cl2() ~ ~ ~ f1l'..ifc.lf{!ld '(qf:{'iH ~ -rm ~ 
Break Even Point 

Variable Costs 

10,000 units 

Rs. 45 per uni t 

Selling Price Rs. 70 per unit 

~ 'la~1111.f! ~ 3ll'tm" '1{ 12,500 ~ ii~ 15,000 ~ t @11. qf<,.m·H ~ ffl 

~ne.JT~~~t~~t~t3Rf{~~~f.lq;r@~1 

SoluLion : 

where, 

OL 
N(P-VC) C 

N(P-VC)-FC or EBIT 

OL = Operating Leverage 

N = Number of units sold 

VC = Variable Cost per unit 

P = Price per unit 

FC = Fixed Costs (totaJ) 

C = Contribution 

EBlT = Earnings before Interest & Tax 

(u) OL for a volumt or 12,500 units : 

OL = _ . 12,500(70 - 45) 
12,500(70 - 45)-2,50,000 

(h) OL for a volume or 15,000 units : 

3,12,500 = S 
62,500 

OL = 15,000(70 - 45) = 3,75,000 = 3 
15,000(70 - 45)-2,50,000 1,25,000 
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Working Note : 

Fixed Costs = Contribution at B.E.P 

Contribution = 10,000 x (70 - 45) := Rs. 2,50,000 

Alternatively : 

Particulars Volume Volume 

Output & Sales *(uoits) 

Selling Price (per unit) Rupees 

Sales (R upees) 

12,500 15,000 

70 70 

8,75,000 10,50,000 

Less : Variable Costs (R upees) 

Contribution 

5,62,500 6,75,000 

3,12,500 3 ,75,000 

Less : Fixed Costs 2,50,000 2,50,000 

EBIT ( or operatjng Profit) 62,500 1,25,000 
1------------- ----- - - --

Contribution _ 3,12,500 3:75,000 
OL = EBIT - 6~500 -= 1,25,000 

= 5 = 3 

Inference- As the output and sales go up from a lowr level to a higher level (other 
variables remaining tbe same) the degree of operating leverage (OL) goes down as is verified 
by the difference in O L at the two given levels. Thus t he advantage of operating leverage 

is higher if the volumt: is closer to B.E.P. As the volume moves away fur ther from the B.E.P. 
the degre~ of operating leverage (DOL) continues to decline gradually. 

lllustraium 22. 

fuclT ~ ~ q;-r cflt 2004 cfiT 'ffi~r-fcrcwJT (Profitability Sta~ement) ~ Jfcfift ~ 

Particufa,s Rs. 

Sales 4,80,000 

Variable Costs 2,80,000 

Contribution 2,00,000 

Fixed Costs 1,20,000 

Operating Profit (EBJT) 80,000 

Interest 30,000 

Profits before Tax (PBI) 50,000 
~ ~ ~ 3fl'ffi' 'q"{' (i) ~-~ cfi1 min (Degree of Operating Leverage), (ii) 

~ ~ <hl fflliT (Degree of Financial Leverage) if?:rT (iii)~~ cfi1 min (Degree 

of Combined Leverage) ffl ~ I 

SoluJi.on : 

(i) DOL = Contribut.~~~ = 2,00,000 = 2 5 
EBIT 80,000 . 

(ii) DEL _ EBIT 80,000 
- PST 50,000 

= 1.6 

(iii) DCL 
Contribution EBIT 

EBIT x PBT 

= 2,00,000 X 80,000 = 2.5 X 1.6 = 4 
80,000 50,000 



~ 
(QUESTlONS) 

(1) ,~· ~ 3W! <F1T~ ! ) 
(2) qf(,m•H ~ <FIT ~ ? 

(3) ~~~t? 

( 4) WJtfi ~ TI 3WPRT ~ t ? 

(5) ~ ffiTfITT 3CT°{ qfhm•H ~ if <F1T ~ ~ ? 

(6) ~ ~ ~ ~ a,f~ ~ I 

(7) ~w:f-~~~'3frcrcf!il~t? 

(8) qfi:ijlt-H ~ ~ ~ if 3{(f( ~ I 

(9) ~~~~~n~3rrwf%? 
<10) fcftftq ~ n ~ arr~ i? 
11) ~ ~ fcrn ~ ~? <FlT ~'TI m~ q;UJf•Mi ~ ~-~ it ki ~ ~ cfi\ 

WRi:fiT 8.fl11lTMcITf ? q;rrorf mtf~~I 
( J.2) "~ ~ ~ q ~ lffi7qlm ffiTRf fcrolrR ~- i m qft,m·H ~E<fi ,ft ~ WTT 1" ~ 

tcf;{ tl9~1$~ I 

(13) "~~·TI am~~~!?~~ <fit WTI ~ ~ ~ ~ ".ffif ~? 
~~~~I 

( 14) qft..:m:'H ~ ~ ~ cf>1 cZffi9lTT ~ 1 qfhm11 ~ cf>1 -wn q;) arrq-~ S! ifit< :(rm 

~ ? 

ciellctl?IUcfi ~ 
(PRACTICAL QUESTIONS) 

FINANCIAL LEVERAGE 

fclm~m.~~~~WfiKi-
50,0000 Equity Shares of R s. 10 each 

10,000 10% Pref. Shares of Rs. 100 each 

Rs. 5,00,000 

Rs. 10,00,000 

10,000 10% Debentures of Rs. 100 each Rs. 10,00,000 
~ 1ct cR ~ ~ ~ t f.r:p,~q; m t @I:; Jffif anT m ~ ~ I 
(i) Rs. 5,00,000, (ii)3,00,000, (iii)Rs. 7,00,000 

~ t IBQ: ~ -<R"'1 ~ 50% i I 
3$ ~ if 5,00,000 ~-ai!:JFjJ ~ ~~ 1lcl arrlf ~ ~~ F: ~ ~ "11 'TT 1f!lRT 

~I 

(Ans. EPS = Rs. 2, Nil, Rs. 4, FL Case l 2-5, Case ll 2-5) 

2 3fWfi fu. cf>1 ~ ~ f.il:;:r i-

-w:rtIT-orn ~ 
10%~~~ 

~-
4,00,000 

4,00,000 

85 ~ 10,00,000 
qi'tif-TT qi'[ zjiw, fflTfH 't-rl\l 2,00,000 ~- ! I cfiUlit <fiT 50% <R. mr:lT ~ l:rRiH ~ ~ 
cfit ™ ~ 1 <l'R qfi:%:H ~~~3.oo,ooo Q. m ~ m1<TT ~~ cf<lTWTT? 

(Ans 5.2-14) 
3 . T<fT @. ~ 1l'IB "iflT9 ~ H9 <lB ~ t I ~ ~ q arrq fcffil<l ~ "11 'TlURT ~ -

A 8 C 
Rs. Rs. Rs. 

~ ~ 
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Equity Capi!al 1,00,000 50,L)OO 1,50.000 

Debt @ 10% 1,00,000 1,50,t)()() S0,000 

Oper~ting Pro fit (EBIT) 20,000 20,000 20,000 (/1n.r 2, 4, 1.33) 

4. ~ ~ q,1 ~ ~ 8,000 ~?.TT ~- I cTTm ~ a-qm71 q,1 TJ7.TT lffl«TT 4,000 ~ t l 
Sl'ra ~ ~ ~ 50 Q. 3TT, qfo~d1~il~ fnl@ 30 Q. Sl'ra ~~I Ri=r ~ ~ :,if q q[{tjf~H 

~ cfil TfTIRT ~ -

(i) ~ ~ ffiTm 4,000 m- t I 

(ii) ~ ~ ffilTif 10,000 i I 

(iii) ~ ~ ffiTT'o 12,000 m i I (Ans. I 1.05, Il 1.14, 11, 1. 18) 

5. l% Cfillf.ft CfiT 3i'"TfR ~ 1% ~ ~ cf;f ~ ~ 56 Q. ~ ~. qflqJ.,~nct ffilRi 36 Q. 

Sl'ra ~ 3ITT' ~ ~ 40,000 "{i . ~ I ~ ~ <f>1 TJur-l1 ~ I ~ f.rsm <fi1 'ITT1 

121000 ~ ~ 16,000 ~ 1 I (Ans. 12,000 Units 1.2, 16,000 Units 1.14) 

0.fffT @ . -WR ~ ~ 500 ~ -~ ~ <f>1 ~ B' ~ i I ~ qf<<1d1~i1cl clfTTo 200 <i. 'S{fu ~ 
i ~ WR 'ffi1Tif 1,00,000 Q. ~ q<f i I tfir q ~ * ~ 'RT~ <fiT fqf,:r,;; ~ ~ -;;rr (i) 2,000 

ffif, (ii) 2,500 ~ ~ (iii) 1,500 ~ 'ifiT ~ ~ ~ mTTT I qfttj!ct-l dt~ <f>1 ,ft 1]17R; ~ t 

(Ans. Case 1. 1.20, Case If 1.29, Case Ill 1. 15) 

7. ~ ~ -m- ~ f.1..:if<:11'trn ~ ~ i-

Particulars 

Sales 

Less : Variable Cost~ (VC) 

Contribution (C) 

Less : Fixed Costs 

Earning Before Inte,,est & Tax (EBIT) 

Less : Interest on Debt Capital 

Profit Before Tax (PBT) 

Amount Rs. 

10,00,000 

4,00,000 

6,00,000 

4,00,000 

2,00,000 

1,00,000 

1,00,000 

~ \<4\:tq,.fi if; 3TTlffi' tR R..:Jf<ilf©it m ~ ~ ~-
(a) ~ f.rn;'t ~ 10% cf>1 ~ <ti1 ~ t m qftqk11 ~ * q;c1t4(&q ~ ~ cfi\ ~ u ~ 

3Wf (EBIT) if~~~~ mrft? 
(b) "tfR ~ t!;<t CfiU ,it~ 3Wf (EBIT) q 10% 'bl~~~ (fl~~~ \flcl(4M ~ . 

6~ij~llftmnqiT~m,ft-7 

cc) 'l{R f.rn;'t if 10% q,l ~ mm ~ m ~ ~ if; 4ic1 (,q{c,q qi'{' l!fiil ~ il ~ >ITTfffif 
~ m-rTT? (Ans. a = 30%, b = 20%, c = 60%) 

10. m UJl amrr ~ q,l ~ ~ 2.50,000 ~ . qftqa4J<:1 ri.1,10,000 ~ (f'q{ ~ 
ffilIB 40,000 ~ <f>1 i I ~ 'bl ¥f ;ftUT ~ 1,00,000 ~ ~ i f-;m TR 12% ~ Gt~ 
~~~, 

~ ~ ~ 3TTllK ti'{ (i) 4R'<m·Fl ~ . (ii) ~ · ~ <f'iTT (iii) ~ ~ q,7 

lJURT ~ (Ans. FL = 1.43, OL = 2, CL = 2.86) 

IL f,j..:Jf<:1fom -m ~ qfttjlc11 ~. ~ ~ ~ rffe.-rn "fficf'R ~ 11URT ~ I 

f.litt 50,000 ~-2 ~ -~ ~ 
qfiqJ:i~n~ ffiT@ 1 ~. >lfif ~ 
~~ 
3fil1Tif_;m'tl'\~ 

~-

1,00,000 

25,000 
1,834 

mailto:f"1&:'1fI.1F@(1


Rs. 
(Ans. OL = 2, FL = I 08, CL ~ l /1,) 

1'2 l]B $Jlf,MH11 if.PFfl ~ ~lf ii f1Yf~Hiiil ~ ~ rp:ft ~ 

Particulars Rs. 

l. Equity Share Capital (Rs. lU per Share) 20,00,000 
2. Debentures (J4%) 60,00,000 

3. Selling Price per unit 50 
4. Variable Cost per unit JO 
5. Fi.xed Co~ts 24,00,000 

qillf,'ft m-f ~ 1l 2,00,000 ~ cfif ~ ~ ~ i I ~ ~ <J>'t ~ ~ ~ 
~if 25% ct>'t~<R~ ~ I ~t ~<R~40% ~ I 

~ ~3TT ~ 3flmt 1:JT f,i..ifc:-tf©il ·~ ~ 

(a) qfhm·H ~ (Operating leverage), 

(b) fcnft<:T ~ (Financ1,:1,I Levcrag~), 

(c) 5ifu am 3Wl (Earnir.gs per share) 

(Ans. (i) OL : 2.5, FL = 2.1, EPS = Rs. 2.28, (ii) OL = I.92, FL = 1.47, EPS = 
Rs. 5.28) 

u. ~ «:11FR.cfi q,l ¥ f.rnft· so ffi'{g m <J,1 ~ 1 qfhiJ-Ftnt1 ~ 34 ~ ~ q~ ~ 
ffiTIB 8 ffi19ffl ""1 i I ~~ 20 ~ffl cfiT~ 15% ~~l{"(~ s3TTi I 

~ ~ant 3fTtnt qr RYf<."lf@a W;f ~-

(a) 9M li:H ~ (Operaring Leverage), 

(b) fcnn<r ~ (Financial Leverage), 

(c) ~~(Combined Leverage), 
(d) '1R~~~~*~ armit20% ch1·~3ffifTfcrcl! m~~ f.ffl,1 it~ 
~ ~ t.fl8 q;T 3ll<H11qidl i? 

(Ans. OL = 2, FL = 1.6. CL = 3.2% change in £BIT = 10%) 

3llro"Sl'1Tra~~~ 
Test your Progress 

115 
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fctQU14 Sl<tt;u : 31cfm{UIT 

[MARKETING MANAG~MENT ~ CONCEPT) 

fc4qo1+~ (Marketing-Management) 

~ ~ 11' ~ i:ir,:Jq' q;t o-llclMcficilQ_ ~ Will \'TI' ~ m cfi ~ ~. ~ ~ 
m:urq;r~~~tTT.Jntmll'Rq;rcfiITTm~ITT"tm3ffl('ftrr~~21,~ 
~--fq-q,m cfi m'4-~ ~ r.i ~ t ~ ~ ~ 3TIVcl, 'i:.~Fl R<TT 11<TI I ~ 3~ ~ 
"G"ETT i:i ~ ~ ~ a.ww. 117 ~ ~ m. ~ ct11q1f{<h qif ~ .m l1Tff ~ ~ ~-~ 
~ ~ ffqi ~ -.ilctl 0i I 

19~ ~ tf ~ ~ ~ q;c4~«'q P-flftTR ~ -if aRcfi ~ ~ I ~ 
ri i:i ~~~ ~ rrmclif m ~ TflTTnm 30lT<8 cf,T mmr~ ~ fflqi{~ 

~ ~ $ q;r fcrcm«T -~~ ~ 20cTT ~ rf ~ \fcf fPITT ~ cfi mcITTr ~ 4i~H<l{<\4 

~ ail<l1fr1cfi r~ if~~~-~~. ~ ~ dl•fnf~lq ~ qif ~ san-1 CfiTWRT 

~ i:f ~ <li%~1l ~ cfit TflIT~:T~ cfi~qi\ ~ ~Tf?:1TI ~ 
~~y{fi'R~B11~~~-~~~~WTTl~cf~~~B 
~ ixfcWTT if Jm ~ ~ (l?.lT mqur-:r ~ ~;l' ~ m 11<TT1 ~ ~ ··~ ~J oq1q1f{cfi 

ffl3TI'wu~~*"fm8'f Q,c/~q;)-~~B~cfiB~~%1'' 1 fcfllUR~ . 
rt~rrqBcll3flq;)-~q;f.,ifi~~&f~t~~-ttmtfi1'~t1~ 
B ~ ~cfi ~~ctr tTI1T <lit ~-ll-1llf!-ilfrj ·~TT<TT ~~~if~ c:fittjfrr 
B ~3TT ~ ~ ~ fl41lf!Nk1 fcfillT ~ ~ I ~ ~ cfi ~ fcrqur;, i'f ~ <fil ffe 
BMf8o ~~~ ~ m 3lZcfi ~ clil. M~t1~cfil m~~ 
<n: ~ ~ q;t m ~~~$~rt~ cfi 3W.l'R <n: 1TTTf m cfiBT f!Mk1ct 
~I~~ ~-ctr ~ lq~ljcfial3TI qi)- Ul'Rll ~ ~ flN cf; 3lltITT 'R ~., ~ ~ 
t, 

WQOl-1~3:rcnmuTT 
(MARKETING MANAGEMENT CONCEPT) 

cl!cHJP-l~~-q=~~~~~~~~if{!.qjffiRRR~~R<TT 
~ ~ 'fcrcluR ~·cfil ffiTI ~ ~ t I J3ft- \iff;J l d<tit.hlR; ~ ~. I(~ ~ 
~ clil ~%,"it~ q;t ~ t &:Rf~ RM ~q;f.t Q"{ ~~ti ~~ 
<fit" >l'P@f <$1 mrf ~{ :f;(ijl ~ I Bl91~tj ~I fcrqur.f qi[ ~ ~3{1 ~ ~-~ <fit !lRT ;;JTffi 

i ~ fqquff ~ IDlTif:ff; ~ ~ tjt fcrqur-r cfif ~ ~?:f ffl ~ I mtlUFf 319m{UIT t 
tffU!ll R o>-1c1t11l.f1 ~ cnr ·l~-H <R. ~ ~ ~ <tit 3f.:n=i Ml'll cnl{@f ~, 

fclQOH ~ aTq~l{OlldTT cnf q4ITTfi{Ol 
(CLASSlFICATION OF MARKETING MANAGEMENT CONCPETS) 

fclqur;rWPU~<fif~R8~wmBfct;irr~~t: 

(I) ~ ~ (Micro Concept) ~ 

(n) ~ ~l~ (Macro Concepts) 



(t) fc4qoH ctt ~~ 3Tct~l(OI! 
(MICRO CONCPE:T OF MARKETlNG) 

ll!41~k1: fcNuR cfiT ~:.:i- amen 4{1-ll(l 1ki -~ ~ m ~3TT ~ ~-~ ir R11TlIT 

;mm~ I fcfq1JR c@' ~ 3filqj q{tq{/ 111'1 ~ Q:m ~ % :;Jt fcf;m q:;i:f h.Rl ~ cl~ m31T ~ 
f.rl:nur 1J;ci Bf1l cfi8 ~ ~ cfiT ~ t .iTI fcfi BM 'TT ~ ~ q@ llTR ~ ild ~ i;rcm: cfiT ~ 
w-ar t ~ ~ fcfquf.l q,f ~ <tiT1l cmrJt cFr ~ 3flfcff RJ=ltill ~ ~ (7<fi ~ 
m I fc!qur-r cfiT ~ ~ 4{Il.l-011ii ~ !f fciquR ciiP-TT if 'if ffl cfi){ 1:fWR ~~-l ~ m m 3flP-fT 

~ cflil''ml fcrcluR~ ~ ~qf 4{J.q{l 11ii ~rf~~. 3q'l-ffifif ~ ~ 
Bl41Rii<li d'i1(c;lr~('q ~ ~ ~ citt ~R ~ m, 

( ll) &IIQcfi ~ 
(MACRO CONCEPT) 

~ ~ ~ ~ 'q' fcl1:luR <bl~ ~ ~~~~cm- 9\i6:l9,DT ~ 
ir ii %1 ~ ~ ~ 31clUf{1JfT cfi1 mf WGRT ~ 3ir ~ rt Br-ff !Wf ~~I 
~ f.n=r ~~~tr{~~ - (il cfiJJ:Rt cfil™1TT t;<i fulmtt mgchl:g@ g, ~~ 
ollil tr{ ~ ~ W1lf fcfi ~ olll•=H-llr.lcfi ~ qif ~ ~~<if~~ 1J;ci 611cl!lllcfiril~l 
c@' ~ ~ 'H ~ ~ %1 (ii)~ ij;f ~ 3f.Tcl ~ ~ cfi"8T %, ~ ~ 
3Ja1mUTT ~ ~~~t ~ ~ ~ ~ ~ BHfiR-1 g ~ fcf> 3rlRcfl ~ 3c'Gfu~ 
~ * ~ 3lRPl ~ t;<i aq~11ifiiif .m ~ ~ ll ~ ~ 3:% ~ "SRR cfi"{ffi 
t I (iii) ~ fcr:luR" ~ cfif '>!RPlf ~ Wl!T ii mffl t ~ f<fim ~ cfl Rfit," <ITT 
~~qif~mnri~~ 3Rf~B1fr."m~t~lJ;q,31TZ~~~: ~ 
~ m ffl !1 ~ 'ITT. ~ (Arthur P. Felton)~~ rf, "~q; ~ ~ ~ Q;m 
4H1~cnmr%~~~cfiTlll~~31RWRflftrr~~~1" ~~ $M{¾ai 
~. ~ $ ~ ~ ~ - lffif (FredJ. Borch) t 3fjm{, "~ ~ ~ ~ 
~ · ollcHll<l W ~ I ~ ~ q;r ~ ~ c4clBlll cfiB ~ 41~thl-:j©I ~ <ii" ~ 
~ ~ IlPTTTT tlf t1" 

~.~ . ~ * ~ ~ 'ITT~% fcfi" ''o!lltrcfi ~ ~ raQUR ~cttll{OII 

~ arrt1ai o!RHfl<I ~ t ~ ~ ~ d<Qf~cfi 3Q"flcftllafl ~ -:Sllcl?<lcSiat:}<tH ~ 
~ ~ ~ cli1' ~ ~ ~ ~ 1ff1raT ta~ ~ftlaiaq ~ ~ <R ~ 
'SlT-qf <n«TTt, 
~ fct q o H arcn:muTT ch1' q f<141 Et I~ 

(DEFINITIONS OF MODERN MARKETING CONCEPT) 

~ ~ ID'tf tt TflTT ~ f•F--lRff©ct ~ : 
( I) ~ ~ fi1t-a+1 (Shoell and Guiltnan) t ~. ''fc{quR ~I cl/cll-llll clil° 1:t<f) 

~ ~ ~ ~ ~ ~ t fcfi ix1cltllll ~ ~ cfit 3-llcl¥4<hiil3-fl qif g_ffi- ~ ~ <Wr cfl«TT 

t, ~ ~ ~~<h1°1 t a:rrtlR tr{ RUf!f ~ t ~ ~ ~ ~ fclf.rwT ~ ~ a:> 

~~:ffe.lo~wrrh' 
( 2) ~ . ~ ( A Fe lion) a:i ~ , "~ ~ T!,tli m % ~ fcfi ~ t ~ 

-qmir ~ ~ % f-rmir~ ~ ~ ~ ~,q~l1<fi"i11~ ~ 46~'f1T ~~I~ ~c!>11f! 

ix1cltllll ~~'Wt~ w:r@ ~ ~ fffil,~ ~ ~ ~ ~ ~ ¥-R'tm{<i 
~~q;l~cf.Br%1"• 

(3 > qifusq:,, ft:?:R 1J;ci ~ ~ ~- "1iffii: ~ ~ ~ W ~ -c:~r.d 
~ ~ fcv-ITT ~ ~ qTffi cti1-4f:p~) ~ fqqur-r~ ~~~~?;TT*~ cfl{'ill h · 

(4) ~~(Philip Kotler) ~ 3Jjm(, "fqqur., JW.muJT 31N@if·w.lH % -3TT fcfi ~ 
fcfquR 'ITTU ~ mcft~ ~ RirncfiT W.~ 3tMm ~ 3'fCFl~ mmt ~fcf; a11d-,lf9cfi 

~~~cfif3TT'tm%1·· 

~ !)a~ 
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( 5) f~ ~ -~ (W1llrnm I. Stanton)~ )11BR, "3ITT rrrm 'qfcf -q ~ ~ 
~ dllcH-lrf~ch ,;m % ~ <J1: ~ ~ f-li ~ CliT ~ lq~/'.1i:hfll rf4T ~ ~ qill:Rf ~ ~ 
cfiT 3ffi2rcn cf ~1411Jlcfi ~ %14U11114.fq{<\4 ~ . $--lllf-P~Rlf ~ fcli1 .3it{ fcftJuR if 'qt~ 

~ H'ifr fw-rr-~ &ffi ~ ~ f-i,-.mur M -;JJ'RT ·llk-'11: ~ ~3TI <fit 3ilcl~llcfirll~cflll ~ 
aft\ 11i-Y~T~11'l ,m wi:r ~ sll ~ ~ ,q!(lM,r113f)' q;t ~ ~ ~ l"l1'R ~ ~ "-TTf%1J:1" 

"3CR~ tip:~ ~ 2fV.flR 31'-RMi fqquH ~ ~ f.,q-~ i)j '~ma-~ 
~ tfc@T % -

(1) ~ cfi1 fcmi:IR ~ '1TicTI d!lc!Mcfilil3l1° cfiT 31Ul<R', 

(2) ~~~qif3~~RtlRUT. 

(J) fa7:!rJr:r <Wls:ti4'i qif f.rilfur, 
(4) J?:1R'Qcf~nq;r~, 

(5) ~~~~~I 

fuqo14 ~ cnl fo~Qcli~ 
(CHARACTERISTICS OF MARKETING CONCEPT) 

~ ~ cfi1" ~ fc1~7tlctl~ f-p,.-Jf~f@ii % : 

(l) ~ ~ ~- fcfcluR ~ ~ fqqur;, ~ cfiT BT"{~~~ %1 

(2) ciQq~l4 ~ (Business Philosophy) -~ cfiT ~"ITT~ fcl'qur=f ~ 
CR~ ~I "fcrcroR ~1 ~ %1" ·~ ~

1 <Nm ~I ~ ~ ~ cfiJ:j" ~ m 
f.lfmfcfi"@"ft1affercm13r:TR.3Pl~1itffiRillt~3iq:nWFc;qur~~t~ 
~~~~~~fwrrt, 

(3) ~ qkf11 ~ Q,ciil<fi<1 futtur.r (Integrated Marketing)-~ -qJ" ~ ~ ~ 
~ ftjT~Jttll~ clll 46~crof :mil'Rcf'!iT~ mill ~I~~ ffl~fc!M:::r ~ q)f~ 

~ fcNrT "B 6@T t f 
(4) 3fun Ftl~FA4 ~ ~ ~ W ~ Q1-~ ~ ~ fqi ~/f.rtmrr ~ ~ 

~~i~~,~~~BJ'llmTTT:~tlr~m~.~mR-TTif~~ 
qif~~frRRJ:~~t, 

(5) ~~~(Profit through Satisfaction)-~ ~ ~ ~ ~ ir BJ'll 
~i, -~~~. ~BN,, ~"lIR~m~irrr~q;raffelcf>~ 
m ~~cf) cttCR m ~ i, 

(6) atfi;goo 414!11<011 (Multi Concept)-~~~~~ %1 ~ ~ 
t~ WRT ~~ i~:imWTI 

(7) ~ ~ aITT:l'cfi ciQTQrJi ( More Comprehens ive than Sales)- fcfqiJR ~ ~ i 
~~·~~~t,mt~~m~fciqur-:r<f-fm1%~%, 

(8) amITT ~ (Market Information)-~ 3fc:fm{lllf ~ ·~ ~ col cfil~ ~ 
qi8 ~ ~ ITT SITV-11 m ~ % I ~/f.ri:rrill ~ qiT ~ cfi8 U 1ft oll;j'Jf{ cfi1" ~ <'f4T 

•cfil~, m, $. ~. illTIB, mwITT~~JlTRqiT~~~i, 
(9) ~,a~llcfictljtll( ~ · (Production according to Needs)-~ ~ llRill i fcfi 

ffl tWTT ~ ~ clil" ~lc.f,:?):Jcfidl Q?-f ~ ~ elfR l:f WrR m ~~~I ~ ~ 
~ l-l~?t@cf;f $ ~ ' "~ ~ ~ tj~lfH ~-'Sl"QR ff ~I" 

( LO) !li~dil:g@ (Customer-oriented)- fcf'cror-f ~ !lm~-:J@l ~ ~ <TT: ~ ~ 
3ml ~ W-S ~ t I ~ ~ ~ cf\1 l¼i4)i ITT olcf tft ~ ~ - t ml" cfiT WT~ ~ 
3::%~~>RFlch"tl 

http:Ol1~ctll.4j
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q1-<1a1~: - fi:nfi;fq ~ ~ 3i"J~ fcrqrrr::r ~ffilJJT <:& Q1j@ ;::J'P ~ (Four Mam 

Assumptions of Marketing Concept) · 

(t) • it ~½j!&: ai R11l. ~~ ~ ~q;r ~ill mill*~ !11 \5ihl q;'f ~ 
t"-fRir~~~t, 

(2) WRR cfiT ~ f<fqur-f ~cfil <>llclMchcil ~ ~I 

(3) ~ WTiB ~ ~ ~ >RR cfi0 t, 3W &nm 4'-iffi=IT € l 
(4) wr.R cfif 51:f& <liflT ~ f-fw.rn ~ t ~ <lit 3Drnaa;a1.Mf cMT ~ r <fil 
~ qiBf ITTT i I 

fuqo14 arcf~i(Oll3TT ~ m
(FORMS OF CONCEPTS OF MARKETING) 

fcfquf1 ~ a:; fclfi:r"'_::r ycm RRlj BH ~:-

(t) l·llqJf-iidi fu'q,rr.f 31ql!Jl{0li (Social Marketing Concept)· Wllif.ifqi ~ ~ 
m ~mi Q"{ ~ Mt~ Fcfi mqiJR ~qi"[~~~~ ~.mt=f ~{l qif d/lcl ~ll<Ml311 ~ 
fum' <til' ~ Cfi8T ~ 3-TI"{ !.lfa4ll'llfi c€t ~ q ~ cir 3ITT: ~ m ~ ~ ~ ~ qiBJ ~I 

(2) ~ ~atll(Ulf (Product Concept)· 3"i'9'R ~..ffiUTT ~ c1i1° ~.-3WfiR, Vf-~ 
~ ~ 3TTR t ~ 91: ~ ~ t, ~ ~ ~ i::J'R@Tq"l; ~%Foo <JR~~ 
-~ mTTT or ~ ~ cm i 'ITI" ~ R!AT-ffsi:TT ~ 3TIWTf t 

(3) ~ ~~@&i(OI (Marketing Orientation)-~ ~ 3fu tl141f-ilcfi ~. 
1 ~ !.IRH-q<&f alti: 3cxi ~ mniT ~ lcl~llcf>iil3TT (Highly Satis1fted Consumer Wants) a:; B'ITTT 
~ ~ ~ a:;~ ~ &.{clBflj Cfil ~ ~ ::r@ r:@'T1.IT ;;,r ~, 3@: ol1li:i~lf11c:fi q;tjf 
qi!'~~ fcfqur-r ~~amt, 

(4) ~ alN!j©lcli(OI (Sales Orientation)-~ ~ -ir ~..;TT~ m ~~TR 

~<fir 3Mfcl~ 1%l!Trrm 1 ~mq~ ~. ~~cfiffcffimfcfi<n"TJ<TT, ~. 
~ ~ ~ ~ At:rqcrof ~~TM' 3ITT fcfquiq ~ cTif m ~~~I 

(5) ~ aml!f©ldi(OI (Financial Orientation)-~~ -q ol11c:t~filcfi q:;qf ~ ~ 
~ t Rfi ~ i'tl ~ :f&r ~ ~ ~ ~ Q.ctilcf>{Uf (Merger and Financial Conso lidations) 

s;ro~~~ fMc!i<£Of iRHqzR\ttt1 
(6) ~ 31M9©1<M01 (Production Orientation) -~ ~ -q ~ 3ITT ~ cfiT 

3NTcf 2TTI 3IB: ~ ~ ~ ~ cfiT m, -;:r fcfi ~<RI~~ (Sellers' Market) cfiT 
W!1fu m, ~ iff3'1'R it~ tjt q{g m:g<l qi{ffi m. % ~ ~ ~ m,, 

foqoi::t 3rcl~l(0II cnT ~ 
(Evolution of Marketing Concept) 

~ -q ¥-rr cfiT ~ it fcrqui:, ~~~~mm t ~ ~ f.fr::r ~ 
~ ~~21 '7fT ~ t :-

(I) fur.. Qtf WJTTffi -~ fcrq1Jr;, qiT m ~ ~ t ~ fq1:JUR cf;T ~ s:m, 
~ ~ ~ RrTI ~ 6-TT q ~ tF.ilPlff ffi cfiGT ~ ~ Rml ~ ~ ~ 3TTlIT ~ 
3llcf~* ~ ~cfi)~ qi!f~.:rr~mTT<TT I 3li'TT@~ ~~m:rr1TTfcfi ~ 
~ ,mcFr <til' ~ ~ WWTT ~ I '$'ff w:wIT ~ ~ ~ ~ cfil ~ ~ ~ ~ 
cfil dlltj~ llct,111 CR ~ RqT 171TT I ~ ·i1 ~ ~ ~ qi!' mv:"{ .§aTT I ~ 3RB-~ ~ ~ 
cR <fir~~~ ~ I 

(II) a~lc{l"S@ (Production-oriented)- 'IITTnt it a:fi<lPTicfi{OI ~if~~-~ 
(Production-oriented) 2l'fl fcfquR' ~ 3Jlq~tfcfiiiil ~ ~ ~ i't) ~ ai ~ 'fflrTI' m I ~ 

m:gen ct)' - M ~ it I cftg t fcraiii cfiT ~ ~ 3tT wrr :mt 2lt I fcrcrJr::f ~ ~ 3TTWIT 

~ r;rcr:~ 
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rf ~ cliT q!JG ~ 3-l~ mfuqi 'G'm -q C1M i:fill"RT mclT 2lT cf~ cit~ 3l'ifi:il RIYlf-itcfi 
~ CR cfil{ HITT ::r@' 17.7.fl ~ mt 

(111) ~ ~ (S:iles-oriented)· ~c:8- if&~ ~ -m'lf c;iRW-l~T it~ ~I~ 
~ $ ifi 3NTcf if ~ ~ st Slf8~ ... sJ ~ :gtfll I1' iS0llf<ct llR1 cfiT ~ ~ ~ cfi!"'~ 
~ ~ JfA Wffl .anf4q; ~ ~ ~ ~ -q a:rrcfcfi ~ ~ f~ lhci«l~q fcrn;1f ql"flT 

~cfil~J:rrr~7EI 

(rV) faqo,:n~&I (Marketing-oriented)- Fcr~ ~ rf ~ ct'2lT ~ tf ~ 
ITT wn , ~ Slf8~-&f tt:rr-R-=T ens mrr TPTT, ~ ~ ~ ~ m in: s:r: FcFITT m a1 
~ ~ fcf;m, ~ ens Qf8fX1 •. sS~ 3(-{llc:.<N· q;r ~ ffl~ ~ ~ F<f>l11 Fct; ~ ~,Rti~11c=n ((q' 
~ ~ ffl (Sales Force)~~ cfiT 3ffi1lf:n-q' ~ cfiBT~ ~ %1 ~ °H ~ 
qi[ ~ ~ ITT f,illTI 

(V) ~~(Customer-oriented)-~ ~ffifl1<&T ~ cfiTT.1JT ~ f8at1!.fl·!.J'.:'i! ,~ 
ir 3f'-hC::cN ~ WWiIT ~ ~T BT1R'f cf>8T ~ rn· ~ ~ ~ ~ Tfm 1, ~ 
~ -q' ~ cit 3lfrH4i'hi-llj(-lf{ ~ ~ "18 BTfT ci ollclfllll ~ ~ ~q ~ 9TTI 
<htcf>lcil.-1 &'l oR Tfml 

~ fuqo1-1 ~ ~ ~ ~ 
(FUN DAMENTALS OF MODERN MARKETING CONCEPT) 

fcfR:F, ~ q;)' ~ ~ ~ fcv.:lro' ~~in:~ ";if[ Wfifil % fcf. ~ ~ 
3fcnm:uJT ~ Rl-.iifci;ct ~ ~ t- (I)~~ (Customer-orientation), (II)~ 

fcfqur-r (Iotergrated Marketing) , (III)~~ (Customer Satisfaction), (IV)~~ 

(Consumer Welfare) I 

(I)~ -~!{Wcti<OI (Customer-orientation)-~ ~ ~ ~ ITT "fTt ~ ~ 
t Fcn ~ m ~ i. -mr. ~~ ~ q;r ~"ij m ~ •' ~ ~~ ~ 
~~'11T~,cfiT~cf.8ai~~~~c!iBT-fcfi~cf<ll~~cfir 

~ m ~I cfr@q *· fqqur:r ~<fir awm: ~~ ~ ~ ~ 3ffi olllcHllMcf> ~ 
qcjqi{~!1~3Rf1@~~~~~-millt1-u~~~t 
~~tgf.n::f~3TI"~UIR~3-~t1 

( l ) ~ mqR 3'1~~4didl <lil' ttfuwn (A Genera.I-need Definition)- ~ wf a>~~ . 
~ 3llcl/(4cfii11 ~ ~ dl1<Hll&idl~1 (Basic Needs) q;t-~ ~ ~ cm' ~ 
t~~1FJ"cfi8f~tm~~~%1 

(2) ~~-~ ~ 'QITmlTI (Target-groups Definition)- ~ ~ ml zyq)- >fcITT cfiT 
3jjq1(4cfia13-0' qi)~ <R=TT ~~mm, ~ m ~ ~ t ~*~om WT@R WTT 
~WTT'ITIW'll9~-?ffir 13IB: ~~q;r~~m~,3fq;TT~cfiT~<fiBT 
mmt, 

(3) ~~~~(Differentiated Products and Messages)- 3if~ fclqtJR 
~3rG1?,~ti~ ~~trnt1~1l~tfcfi3ll'%'fif~Qq=;RtM 
t1 TT tfl-TI cfil ·5llcl!?llcf,cif-:ffi qi]"~ cll8 ~~cf~~ 3Wm, trJ", ~ Jllfc:: i:f ~ cR 

~~%1 
(4) ~ ~~ (Consumer Research)-~~ ~ ~ ~ ~ t 

fcf; ~ cfi1 <lf<c1ctl ~ dllcl~~r.fii'II~ tR ~ Uffi ~I~ cfil 311cW-Fhctl3ft i:f ~ 
.afR ffi ~ cfif 1'.ffiT WITT' t @{[. 3tl'l-ITTfil ~ ~ ~ <ft ~ ~I 

~-o1M9@lcM01 <1i1 ~ a !l1{011 ~ ~ ~3lfil5@cfil01 ~ it f~Ciifc&I ~ 
cfil ~ ~ t . 
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(I ) Hr{Nf i:t> ft:Tr 3iR ~ t ~ if ,mi.f<f, lltlRril 3TT ~ % I ~ -~\TTf 
cf.f W clit~ q@t ~ q;r ~ JfRcfi"lf ~R,TT c€r ~ cfiB cm;, 3?'IP.T 
~f ~ ~ ~ BN tTT ~ ®rn ~I 

(2) q;rq-;rr cir~ ~m ~ ~ fcfi ~ 3"r<lRT l:Ff ~ ™ q;f ~lq~qch<:111! ~ !ell 
~~ii . 

(3) :;w~m-r~~<NllP«TT~;:;;ra'ttm~ 3tfuci;~~~r t 1 

(4) !fl~ cf.t-311q~qq;a1;w q;J- 3ITT el.lT-f t;:r "{{ m ~ q;J-~ chf C@T ~llft 
-q mnr.IT ~ ~ I 

(lf) WW~ (Integrated Marketmg)-Sll<f: ~ ~ ~ Q;Qi.~ (Peter F. Oruck..:t) 
i?f; ~ ~ ~ ~ % ffl; "q;c;r-:rr qif ~ ~ ~ cfiBT ti'·~~ fcfqur-f ~ i?f; ~7-,:{ 

l)' ~ WT&l~ ~ ciiT 3oR -q ~ ~ t I 
wnT fcr:lur1 chf am% fcf> cllqi.-llll i?f; ~ f;.rLTflT ~ :w:f ~I W fci,wr 3lWT·•->ffilT 

~ ~ ~ am~~ ~lcf, ~ -3IB11-3fWT ~I ~cfi ~ t aMl1IB ~ ~ fcrqr,ft rt 
:i-~~~ u,,rr~t ~it ,:rtjtfcri-wT~@- a:ifui~~m~itra ~ ~ I 

faqu14 ~ Q(UHPid "m ~ ~ -q 3RTT 

1DIFFER£.N('F: BETWEEN TRADITIONAL AND MODERN CONCEPTS OFMAlU<.ETING) 

fqqur-, cfiT ~ c:r-n ~it~~~ f.;rt:i-~ * ~ ~ ~~ t: 
( I ) <t1q1f.J1cfi Jfl(i:,IW~ ~ \lTcRT (Spirit of Social Responsibility)- fcrqur,, CfiT 3WJRqi 

~..murr~q'.;tmt~ct 3n{C:IP-li'q cit i:ncf.TTG"{~ ~~i ~~. ITTURq;t~ 

~:PT-TT ~if fcra:imq;t m ~ efct dflli;!fllrq <tf ~t ~ <m m:i-m ~I 

(2) ~cit~ (Consumer's Soveregnity)- fciquR cit~~ '3'l'lmi;T 
qif~'if~~%1~~-ffi'qur-:rq;'t-~~~q;t~~~ 

~%1 
(3) ~!fcraim {lfdQH ~ (Buyer/Seller Be-aware)- fqqur-f cfiT ~ ~ 'fcra:im 
~ ~•t ~ cfiT ~ cfiW t I ~ fcmra .~<fit~ ~ •~ ~ <%' 
~ ftr.sR; cfiT ~ cfiW t I 

(4) m1lR ~ * Ql(WRcti ~ (Mutual Relation between Marketing Activities) 

-~cff~~il,3R,1IB~fcrqp,-q;r~~t~~wrrcficfi8 
~ ri fliilll<ti<:114( ~~~I !1{·11·41•6/11 (Integrat ion) ~ qi8f 'qi t I~ fcfcrtR:r, fcfqtJR 

ct1 ~ ~ q' ~ ~ ,wn ~ -m m ~ m ~ ~ ¥ m cfill ~ , 

(5) ~ ~ ~ ,J,;('"4101 (Consumer Satisfaction and Welfare)-~ qi1" ~ 
3f<ftffiUTTqif~~~~~~t1~-wrzrrt~t~-~~ 
~Cf} ~33RCfiT ~f<fqur-r chf i i~ 4{la4{1 11<l ~~~. cfif cm m 
:,@'~1 

(6) o!IIQc:ficfl (Comprehensive) - fuC{UR ctit ~ ~ oour ~ ~-~ ift1 ~ f.:PTT\i'f 
~ ~ qif i$T ~~ti 

(7) "Rf"l~ (ProfitEarning)-~~ctil ~ ~ qftqJur ~ ~~ ;-~ty 

cn'lR<6f~Fcn1TT~m.~fcfcluR"cliT~~m6ch~W<f~cfiGRtR 
~~%1 

(8) atQ1~-1"1-s&l «Rf\ !1l5c:hl-S&l (Production-ocieoted Vs. Customer--0riented) - jaqoH 

c# ~ ~~-~ 9.TI". ~ aw-f,ch ~ ~~ l1 

~ g;r-:1I 

NOTES 
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fuqo14~:~~ 
(MARKETlNt; CONCEPT: A PHILOSOPHY) 

~ tit. ~ (Richard P. Calhoon)t ~ , ''u_q; "§~ zyR ~ c@" P..G'R" 3,TI'{ 
arcrm qi]" ~131 SRA" cfiB ~ ft1{[ ~ ~ % I ~ fctim cfiflT t ~ W.fl fffill I .qQ..J ~ 
~ q1qc;o:il ~ ~ cfi@T t 1 ' ' fuQUR ~ mr mffi 'fil ~ NT3TI' <tlf "CRTT ~ · 
~%am~ ~a; .mm{ tf{ i':iN~ ~ <TT~TT<tlf f.iilforfcf;m~%1 fcl1lO'R ~ 
~ 6i~ ~ ~ q;f" ' q.f!~tllf.Jt, ~ cfif ~• ~ ~q -q' ~ fcli<TT ~ t1 

~ ~ ~@~ % f% ~·~~(Customer-orientation) cf!"~ 
wfmm%1qffifq[l,fcfqur;:r~~<lim~t1qiftj;rw:m~~cffi!:IH~rr , 
q;r fcrcmf ~ prr m, :m ~ -m ·~~'clflcHJlfqcf> ~ 'fil ~ ~ ~ · 
~ I ~ ~ rfm tJ$ ~ 31;'1U&~1ll ~ ~ ~ ~ F, '!TI clfcl{fl41 3m ~ 3J1l 
~u~ "Slfu ~"lTTm 2t1 ~ 3{IR• it ~ ·~afR11 &{m110 ~m ~ ~ 
·•-lTu'fTUhT rm -.::nm ~ I . 

"Q_tn.~."iffit(F.J.Borch)t~,fcl'quR~cm~~~~~~~~ 

~ i f-;R" "Q"t ,m m 3Till1fur i , ~ ~ ~ of@R'.i::r t-c1)~m ~ 31lQi ~ 
(Dual Core Job ofMarketing)'om (2)<1N ~ , ::f" ~ tffiTJlllr ~ (Profit Concept anti noc 

a Volwne Concept) I 

~~~~~m~~~qlf~-~-~~~ 
dllclMchctlQ ~~I~ ~fqMcfictlafi t m;f ~ ~ © fciqo14q;a[ :S~ ~ %"g ~ 
~~ tlcfiffitl ~ f~;gJ-d iji~fcrqur,:rm~3fcftlRU!T~~~. ::f"fcti~ 

~'R I 

clfcf(-lllfl W ~ l:f<. q§~ fcfi" ~ "lTT ~ -~ ~ (Production or Sales-oriented 

Philosophy) Cfil ~ * ~ ~ m -e-~ ~ * ~ ~ ftrC1ffi t I mtl"ll'R ~ 
oo ~ ~ ~ 3ql(lfi@an' a; ~ q;r f.rl.lfur fcfim ~ % Rirmt 3Pl Qi1TT 'fil ~ -ir ~ cm 

-WR~~ t ~~~~~am:~ m ~ q,f RtTTUT ~ ~ t1N "Q"t ~ 
~~I 

W <ifTn ~ · ~ -:1@' ~ ~ ~ t f<fi ~ ~ 'fil ~. fll41Mih ~ {l.jj.;)fctcfi 

c@lq{Ol~~~m~fcfQuR'~q;J'~Rlif~l~~~RR~fqqilR 
1 ~ ~ cfunTT5'1fGf °q' ~ ~ ~- (l)S/@(XI..W (Competition), (2)fclf~1~7ch{OI (Specialisation), 

(3)~ ( Diversification) , (4}~ (Complexity) 1 (5)ffim (Automation)~ (6) ~ 
Cfil om:r (The Efficiency Urge) I 

~~~~ri~fcfqur,r~~~~-q~~~~i, 

fl QI-if al ~ fq Q O j..j cfiT dff(i:;I P.frq 
(RESPONSIBILITY OF MARKETlNG TO SOCIETY) 

~ ~ ~ ~ qrf ~ ~ 3Til-TT(tf{ <liltft ~ 'iTI q;'t 7;fR RlTT ~ ~ ~ a:rcr~ <(-lll-11 R.1cfi ' 

~ ~ 3iR ~ ~ m~ ~ti~~ cf>)~ lJ1 8M * ~ ~m ~ 3N-l cfil1f 
clil ~ir ~ ~ %1 qffifq i f fclq□I..J ct,rlfarr ~ tjt 3mi W4if-.iich ~ t fjr::m ~ ~ f.n::;{· 

~- (1) ~ fHfffil ~ 9iJ:J ~ I (2)~ ~ ~ (3)~ 'Wgl~ ~ (5)mtlffi 3-llcf~llchalafi 

q;t 1f<l cf>8T I 

( l) ~ ~ qil" 'ai11 cli'BT (Reducing Product Cost)-~ ~ !.1@¼1~.Q('i-lcf, TT -q ~ 
61.lcl{!Fll ~ ~~-qcfitj'tqil sr:Irn~ ~ l ~'lTI ~~ fcfi &%'cPfWq{ 
~ ~ m ~ ~ ffi1'@ cfif qjllf q{ ~ ~ ~ I ~ fci ,~014q;rjf ~qJ..JlrGch ~ mffiUT ~ 
~ ~ amwu ~ B'J1T(iqij q;q-cfif-t *mm~~ m~ ~ ~ W-qllJI.Jcf, 
W'T ftrc;R ~ I 
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(2) ~ ~ 1 Providing Employment)- fcjqOHc:fii'1T3ff ~ ~P·➔ lf..iii/i ~ c-flTrT % fc;,Q, 
~ ~ ~ .3-fq,f, JtTff,itJ cRRf 'ITT % I m ~ ~ ~ ~{:r ~ cfif ~ ~ t ~ 
4{1->J ' 11-0 qif 1JCR2IT fachc i:;"({ ~mTTf ~ ~%I ~ "ITT ~ 11' ~ 1Pfrlfl 5l7.R cn8 ~ 
i$!'~%1~, 'SI""·~, ~~9IB~(DeliveryMen), ~ . Rif~tStockists). 
$ii ~ 1q1fN'i .mfr: cFf '1.1'ffi ~ ~ rf?.<l ~ ~ ~ % I 

(3) ~~(Consumer Satisfaction) -~~ -~ fcfqur-f fcrw.~ 
1J,q'i ~ ~ ~ I 3!1'1-jf.l<f wm ~ 3tNlnif W ~ ~-~ t ~~ ~ 3m: m clllcll-l lPhf, 

wrn:l ~~~I fcfqur-, ~ ~ 1 ~c@ ~t ~ ~l<i~ll<iial,3{) q;r 1~rrr WTRT % ~ 
.:, 

~~cfiT~ 'ITT ~~m-%1 
(4)~141Ni<fi -:jj)a~<Jifatl3ff 'ail~ aiBT (Metting Social Needs)-fclt.TuR q;r ~ 4§M~Ol 

~ Bl41Rilcfi JTTqV?lqlrTT3TT q;f ~ cfi'8T % I 3('(1 le,-1cfictf ~ ~ if; G"~ ~ ~ ~ 
%, ,3f('1": m ~ 3lPn ~ % fc:f fcfGuR ~ 3liq"!?llcfii'il3IT q;t ir@~ c1iM cf;[ f..ilW1<IU "33ml 

3i'lll<!ih). ~ ~ ~ ~<l" ctf ~ ~ fc;m: ~ . ~t,Hlr4cfi , ~. wr:T ~ CffifJf 

~3tj~{~c:Jll...,._~ ~ ~ I ~ f,m=,cnctfm ci'!' ~ "Sfcffi c@ ~(Distances)~~~ lzci ~ ~ 
cfiB cfiT W-lffi qj{"",-f[ ~ I ~~ cf;)' cfi"ti ch{~~ ~Jl-ilf'1icfi ~fq)?4cf,i'1(~- ci'!' 1rU ~ ~ ~ ~ 
~~;t~ 3rH<~laJ ~~I~~:{~~~ ~141f-ilcfi ~~1l<T~ 3TTt!g 
~ ~ .:,:rm fcrcf;rn" ~ ~ SJ'I.Tii:ll f~4f-ql.H * '!TI~~ 0 ~ fqi ~ ~ ~ 
~ 3llcl~llcfii'1I t I 

fcfQUt-1 ~ ~ ~ ~ ~ ffi=q 

(FACTORS A.FFECTCNG MARKETING CONCEPT) 

~ ~ {f}-~ cf;B cTTB ~ ~ F-11-,Rif©a g: 
( n lffi'T{ m (Means of Communication)- fclcfifuii WIT( ~ :i- fcfqur-, ~ 91: 

Ii'i?i'q'f-4 i,rqrq~~I cffiqRir~-~. ~, 2.ctlfct-iH, ~ ,~)8'1f;io2.<, {:q;r-:r .~ 
~ ~ ~ ~ 3tt{ ~ ~ GfR i:t ~-~ ~ ~ ~ ~-q ~ ~ ~fc@<lr 
~ ~ ~ ~ t I 

(2) ~ ~ ~ - ~t pT~3tN!nif-(Organised Protection)~ 

~ ~ cfil ~ ~ ~ 3ltR 3lfuef;ro ~ m'ff ~~RI.TT~ I qflUIILJf:j~q ~ 
qi] ~l~<N-j©l ~ 3ftruRUIT cfit alR ~ fcf;m t I 

(3) 1fFi!m ~ 31·ft<it?)4qi<o, - l!,cfl wm cm~~ <fiT $ ~ ~ ~RT<nwmn' 
ocfimf'im l!TT I~~~$ ~"W4"f3TTq;f lffi'ffi~ ?MT~~ cj;f'l:ffi 
~ ~ ~ ~ ~ cj;f i:m ~ ,ji•fnf~lll m ~ i , 

(4) qftaffo.1 ilNITT (Changed Market)· ~ -pr if ~ ~ 1lfr1 il ~ ~ ~ 3rtz 
WQUH olcl"HOll3TT ~ ~ ql{-{%' ~ I -iH~&ll rf ~, -3Wl -q ~ ~ ~ -q ~ ~ 
cfil ~ UIT % I 

(5) 11qi-tlchl SfTTfu (Technical Progress)- mcfifU ~ f.wn" $It~ >l1lfrr '?r ~ 
~ Sifgfficfi(UI (Introduction) i1'4 3~ (Decline)*~~ (Penod) cfi1" ~q;i:f q)'{ RlTI 
%13ITJf ~~~~~*~~ii" alf {%t1 3TI-if ~ ,i ~ ~ ~ :f@ 
ql( ~ fq; 3°efc.fi ~ ~ fjct,;fltji) W1IB ~ tjt 34!.l'c:lfc11'1 f@' ~ mzrrfi1 

an~ fqqo14 &a'tlHOII cnT ~ 
"' (IMPORTANCE O F MODERN MARKETING CONCEPT) 

~fcrcroRc#r~~~q;r~f.?lqR1f@n~~3Rflt=rfcmr-ifTBctiill%: 
(I) ~ ai ~~ail lfITTq· (Importance of Marketing to Society) - (-31) ~ 

<:hl-wnn- fcli:roR"~~~'q'~cRilltlfcfcluR~3?Gl0~<1'~~~~ 

NOTES 
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~ ~ wat t I ~-~ lcff.TUR mi~f3TT' * ~ mm % 3tTI ~ if U-\llTm: ~ 3fqHU q '1ft qf7. 
mm~l 

(~) m-~cfilo'alm~~- fcl-qiJR~~:mt-1lllcrrg3n'cfif~?JTT 
t ~ m, 3JlqMciirll q:ct ¢~R cf)[ V-1'11 rn ~1 ~ ~ 1H ~ ~ cf.{fflT %1 

("l=f) ~ ~ * qj,ft ~- 1:fR fcmuR ~ q"{ ~ f.r,p;fUf um JITTt ffi 
~ ~ ~ ~~ ~ ~ ~ 4 q;tj)- cfitTTT ~ ~ cf,l"qii:f qift@" q"{ ~ ~ 
m~1 

C~) ~~~~-~~ttcf itcn3TT<liT~~-memurq;t~i:i:ct3lrqMcfir11 
~~ fcf;zrr,i{@f~ ill~ qfrr~ ~ mi'TI ~, ~ ~aw:p, ~ m"ffi %1 

(II) dlf!ioQa~, -q: ~ail~ ( Importance to Economy)--~ cf>T ~ cR ~ 
if~ cfiT 4tRi'i°T ~~~,~~cir oo sT!: 'qf«l mcm ~ ~ mi:JUR ~ c11t;ch1{ 

<tr ·f.rp'rn~ ~m~~ 2fi~ 4--:illcill q ~%gfcfqur-r~ ~r f.:i~~llc.1~ "fil~rFTT 
~ ~ I ~ Rf-;i' o/.lqlJl41 &llh~.fl ~ rr,:mr-it ~ ~ W0 % ill ~TTcfiTT FcffeFr cfiTfTT <f.T l-T6RT 
B<lll ~ cfil ,5Jlq.:iqqiin ~ rn ~ m ~ <fimTT ~, ~-~ fcfcmr m<11 % ~tr~
~ wwit·cfil ~ mill ~ ~ fcfqur,:r ~ ~ U ~ §cl$1l.il ~frflT ~I 

(111 ) f.t iUdiaff ai ~ fcrQm:r cfiT ~ (Importance of Marketing to Manufacturer)-~ 
f.:r:mlr ~ ~ fclQUR cill ~ H1-..!R1f@1 cmurr ~ mm t-

(3l) ~~ROW~~~-~ ~q;)'a~~m'~ ~lq~'1-ti<ll3-TT 

cfirUlR~3mf~t1~cfilU1R°q'&<Rm~Rofzf~%fcfifcfim~cfif 
f:R:f lITTT ~ ~ <fit I 

C~) ~am~~~ -q: {fi;i4di- mGUR cfiT ~ ~ ~ ~ t fif: 
~~q;f~~mmtf<fi~~~~~i'fqi~~~~-~~ 
<RWn@~~1 

(m w.r J1TGt cm-*~ ~ ~ i 3RflTT-f ~ qif m fcNrTr ~ 
~i:n:~~i~~fc:MJTTm~~~cfif~~ffi'LTqif~cfi«trt1 
fcfl:fURfcrqp"fm~~~<iiT™~ olFHM 1R~t1 

(<!:) ~~qUj'q ~614di- ~~*~~ttcf ~1~~~U~l..f «fl 

qjf m- 1Tm t ~ ~ ~ ~ t ~ 2fi 3R'PIB ~ ~ ~ -q ~/~I ~ fcl'qtJR . 

cfir:l ~ ~ ® t_ ~ ~ ~ ~ lfi ~ Tf 3iR ~ ~WWIT3TT ~ ~ 3uf 4<lfu<hl-0 
~ t<ffift ~-3lqfffi" ql{ffi t, &ffi 4t?~'lof ~~~~ti 

(IV) 3Q'ffl'ffii3n ~~~(Importance to Consumers)-~ ~ ~, ~ cliT" 
~ ~ ~ ~ ~ 01lR q;t ~ ~ cyarq U ~ cfil ~ 6llcl~llcfiM13IT 

~ Wl cf,1' 1RT ~ ctr ~ 2fi oTi't * olll1Ni ~ SRR cfi"{ill % I 

faa,1t1~flH 31f!{a,1a~ -q ~ faqoH arcnmurr cnT ~ 
(IMPORTANCE OF MODERN MARKETING CONCEPT IN 

0F.VELOPING ECONOMY) 

fctqii~~a 6'~oQd~I q)f ~ (Meaning of Developing Economy)- 3lmch~rl ?:IT Fcfcm:ln 
~ $~qi];~ fclcfilftiflct~~ ~I fct<til~~Tic1 ~~ amm ~ 
~~t~-J11~l@i~~~qif~~~W%'Jf~l~~ 

~ ~ ~, "1!:'h Fctchm~na ~ cm t ~ l!.cfi am 3fc:q-~ \JR'$ w.rr ~ am, ~ 
~ Cfil -<!4i~<ti ~ ~ ~ 1W':tT ~~I" W "Slcfil{ fq<hfBQTid ~ ~ (i)m ~ 
<fiT ~ fl mm-ti (ii)rlcf.i.fii:f>) ~Jr cn,H cnT ~-?@r ti (iii)fcr:luR ~ q;r arITTcf moi 
%1 (iv)~ <fir cmt-%mr ~I ( v )~ fcrcm:ITT ~ "R' ~ ~1 ( vi)~ r'!.§.<$144 ffeff %1 ( vii)f.rllm 
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NOTES 

~wmr~~cfit 
Test your Progress 

126 

4, ~*:rt~~~~~~ , ir fcfi1l t;fcfiT[~-~~ ~!? 
5 ~ ~ 3lcl'tfftUIT <!<TT t ) ,qmf * ~ lcfqUFf 3fcftn'{Olf ~ ~ri:f <fit Hi:J$11$ Q,1 

6 ~ fcftfUR ~l(fJlf B 3fTG' <FTT ~ t ) ~ ~ pRT mTT 3W:lRcf. 31CffiRlJff ri 
~~~I 

1 . fuqur:r~(;fllf~ ?"Q,1lifcFtim~na~it~.3M1RUIT<til~~1 

s. fqqi:Jr.,~*61NcFl'f~~?~fcfqup~~Ij~l"f{~it~ 

:srfuiJ: I 

RU 3nU<i ~ (Short Answer Type Questions) ..., 

I , ~cl'm~~ll3Rlt~? 

2 3\"Gl<<hl ~~ fcfqlJR ~<tir cfllT ~~? 

J ~~furt!:~~ttil~~% J 

4 ITTUP. ~ (llYlf:ilcfi 3rR~IP-lfcl ff <PlT m ~ 7 

S. ''fcrqur,, <# ~ ~ 4{Ul{P lct ~ ~ ~ ~~I " q<TT mq ~ ~ ~ 
~iJ~:qqiRUT~I 

••• 



10 
faqu1'"1-~ 'Q_ct ~ 

(MARKETING-NATURE AND SCOPE) 

Fci;m '!TI amrn1fi1cfi «~ q;t "JJthB"ill ~ ctit4:f~l~·I ~ rh1 "CfJ;TT 9( ~{ ::r mcR ~ 
~<lit~in:f.rin~%1~~T:JITTciit~if~~BN~cfi8f 
~ t I ~ t cfil(@R <TT 1TT-eyq ~ l:f@ 3ofcfi"{ ~ i'fcfi ~ cfif ~ cfil1.f fcfqur-, 

tsrrom~srf@T%1~*Ilrc1~ ~~~~. ~m~it%"Wlfuifiq~ q"J' 
~~1~cm:ur~;,irnr%fcf;~3rGTcfqiff.Tqfurqm'<fimt, ~-cfilRrnur 
f<ti>~, YiPf. ~1 ~ ~ ~ ~ :r ~ ITTtJR ~ llRl' ~%am ~q,0r11crcfu. ~ 
CfiBT m ~ w UR IlT.:rf :mr=rr % 1 ar~T{R if ~ ~ oo j~Rlg_uf <iiTll ~ TTm % ~ wfr 
~ ftfutlur-T q;j" dJlq~qcfi(fl ~~@~I ri ~ -q ti:cfi'H~~~qm~~ ~ 
~ ~qi.rnnJ'. ~®t 
~ ri ~ ff~ TITTf it qfurif;r m ~ t ~ ~ 3ffl TJIB it~ ~tq{-llf¾cfi 

~ -q m W % 1 ~ IT i?~li:Hllfllcfi c'fifllT tf Slll'.lf4ctidl "2fif ~ 1~M~ ci m ¥f ~ I 3W ~ ~ 
~~~in:m. ~W.f9"~913TTTr:TT%ttfim;jffi'IT%~ '3W1rq~~ ocii 
~~~Wffi~~fif;~fcft:luR ::r FcP:n''JfrtJ:l''ltR~cfil~1fcfi<TT~ rTT 
~cll-llll~~FcMm~m~,3Rmm-i:r~~ITTURciiBrm~cfiT:I&T~ 
-rrr:,1-;mm ·~1 

fc:tQOH qjf 3lW (Meaning of Marketing) 

~ -q: fcfcluR "ij' 31Wl 30-1,rta GIB m ~ cfi)" ~~~if 31Rm ~ 
~~ctr~~wwrr~m~~~*~-q:~3ITT~t~ 
~ ~ <j;I' ~ ~ ~ ~ ~ ffl ~ am: ~lcl!lll~ lc@414{1;'1 ~ f!cfi ~ (-lr-qf8a 
fcn<:rr ~ t I 

~ ~ m ~~\TI'~ cfif -WT m ~~&IT t I <lR ~ QJR<:'llRcfi tit 
i~~fc!; 'fcfttuR~t· m~ ~~~fc!;~~o{t8tITTcfRai tBv:~. ~ . 
~.z~~tm%~"ITTillcf>«TT%t~>l<fin:l@i~ai~fcfqur,:f~ 3TTWT~ 
~~fflf%1 ~ '¥lcfiai~3N-TT~~itffifm~%,w~iffcNaR~ 
cfif lIB % fcf> ~ tr 'fclqur;f' ~ cfiT WWT S!1<f: ~ ar@l ~ ,3N,=IT w:ITTf, ~ , tR, 611•-Wllcfi<'ll 

~ cll<'llcl{OJ ~ ~ q t:(Cli ~ ~ if ~ tt 
RIQOH cb1' ~ (Definitions of Marketing) 

fcffeR-~ 3ffi P-ft.TUR fci~ r-.iii ~ ~ ciiT ~ ~ ~, ~ fclim '!TI tfR'l.Wrr ~ 
v-c:p:rp:rffi ~ ma BcfiT i, ~ Fcfim ~ ~ ~ ~ ~ ~ mR \TI' fu;<TT 1T<TT "ffi qf{qfc!ir1 

~ ~ cfilDJT ~ WTTf ~ :ff 3'flct ~ ~ ~ "RTTT·1 ofGf ctcn ~ Ty{ fc:l'qur.:r q;t ~ 
~ ciiT :f&i ~ * ey qrj'f q ~~~~ti 

(1) ft<bloi &?.l qlFIT qfb,UQI~ 
(Definitions in Narrow Sense) 

~~~~~.mi~~~ f.li:.i!Bf@a % : 
( I) ~ ~ ~ ai~, ''mQURQ.qi~~t~eyu~3ITT~ 

q;r ~ ~ ~ CT2IT ~~1¥1' ~ o<Ififir ~ t,·· 

NOTES 
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(2 ) ~Qfoii.:f 41aik11 l(Wfo4$14 it 3lJ(IR , "ff.fqt,r:r ir ~~ R cl! lcm 1f1-rcil ~ ~ 
~ ii t ·-m ~ ii ~ m sil./l llihrlT ~ ~ .mt mn3ir ~ ~ ~ ~ chlill 
%1" 

(3) ~, ~ l!:'-f ~ i ~ . "m1~11r-nt ~;m 3fi7 ~ t 3f\~ u m"fl 
(1qi zr; ~ ctr ~ muifclrf mm ~"" 

(4) ~ ~ ~ ~ a.tjtm, "WlUR 1)' ~ ri Sl7fN ~fT_:qf,1c1 ~ -m ~ ~ ~ 
~ ~ f5f<11;:ll01 ~ ~ (~ ll:cf ~ ~) ~ fqdTJT if ~ qc;R ~ ~1 •' 

(5 ) "SIT. ~ ~ ~, "fcfrruR" 1)' ~ ~ ~ ~ ft ~ ~M f8 rl ~ ~I " (~ 
lffi"l-WTT ii ~ % f<li ~ -q' ~ ~ 3tR ~ @i"lIT3TT q;r °ITT 3ft"lPH ~ ~ t I) 

(ll) fcl~ct ffl ati ~ 3l~ ~ ~ 
(Macro or Modern Marketing Definitions) 

$B" qrr ~ ~fu:lR1a t.€1' ~ mat ~ ~ Gtt4mnz: H I-ii~--..,n ~ : 

(1) ~~. ~ir-rt3ljml:, "ITTOR~Wlfai:ro1Tcl~ -sr~t f~~~ 
<tiT ~Jq~l!cfidr<ITT q;r 'i_c41i<M clif-1T .3ffi ~ ~ rt~ ~ %1 " 

(2) ~ clitlffl $~ff, "fqqur,:J lfcfi ~lqlf-ilcfi ~~ I ~ ~ ~ ~ m'i.f 
~ 3m ~~ ~ 3ffi ~ Wtf ~ 3m ~ ~ 3-tlq~l!cfirll3ir 3ffi ~ ~ !f{T 
~t," 

(3) ~, ~ ~~ il; ~. "fcr:luR ~~>if.till!~~ i,RT ~ 
cR~cff~~~~~t-3fR~~~~~ ~qifffl'Xfpqq 
of.WIT~%!" 

(4) ~ tJinrn ~ ~ rf, "fcit1uR fcfim ~ ~ ~ ct>TT qif ~ t f.;rnq ~ 
iit;ci:l'{df aJlq~lfi:tcfi ~ ~ ~ ~ a; &lf ~ ~ t fcJi ~ 00 qif ~ G< CflTI "SNr.f 

~I" 

(5) ~ ~ ~. ''fcr:!ur-r ~ 3-llcl~ll<hctldTI' q;r ~ 3m ~ ~ ~ ~ 
~-q~3t~l'1N~i.lli;'I 0~~~~ ~~$~~~ 
ffi<ff~%1'' 

(6) fctfi.,qq ~. ~ ~ 3TlRf ~ ' QiU:SIQOi!,efg -3TTQi QlaiRlt' (Fundamentals of 

Marketing) ff~~ fcMl«li\l qiP:lR'TI~ ~ sl"1: ~%ft "fciqur-:r cfif ~ &t 3R1 :Ufil-ll~TI~ 

&Jlcjmfi:tq;~c1,1~~*~mcfil~cffiqRW-!T'mc.IT~ cfil6Jlq~ll2fidl~ 
cfiB ~ ~ ~~ <lii ~ cfivTT, ~ R'lmUT cfivTT, ~ cfivTT ~ ~ cfi8T t 1'' 

(7) m-. ~ ilcFl4< ~ ~ . "fcltluR <iiT ~ ~ «TT <fir~ cf;{ ~ m 
~ ~ ciwIT i I " 

(8) tTTR ~ (Paul Mazur) t ~ - "fcrqur,r ~~~«TT~ cfi@T %1" 

fcfquf4 ~ ~ fcti}tMITt 
(MAIN CHARACTERISTlCS OF M ARIO .. T ING) 

fqqtJR <ff ~ fcl i) fl ii IQ'. f ;r:;r ~ : 

(1) fcr:roRq;rcfi!ffi ~ o!l]'qcfi i1 ~*1ff o'l.TT~t olR q;l- ~ ~ 
~ Bflllfctrt ~I 

(2) ~ l!,cfi TffifllR ~ t ~ lfcfi ~qi)~ ~ ~ ~ t I 
(J) fcit1uR' ffiillkqcfi t Jff ~ cfit ~ ~ * 3Cl'lWT ~ ITTfi ~ 'B -~ 

%1 



(.i) m,QUAlJ,Ct, &Jli:HJlflj<fi ~%~~ 3rCfP.Tq;)"~ &i ~Cif.il<Tf :illfil% 
~ ~ ~Rlhi{UI ~~~I 

(5) MtlUR 3TI<T (Revenue) :::fiT ~ cfimT t I 
(6) fcr:luR~-~~~t, 
(7) fcTGUR 3441111ctl3fl' Ciif ~ q){of ~I~~~~ t ~ ~ ~ ~. ~ . 

wr:T, ~ JllR 3q41filrlk0 cfiT 'fiR cfiB ti w.ff1 ~I 

(8) fcr-luR' <TT:ij31l ~ ~ cfiT fcfrRur t I 
foqui.:i <iiT focni{i 

(EVOLUTION OF MARKETING) 

~{%~PJ;llITTT~if-iloo QRnl2o cff~ifm~~tfs3TTI~ 
ITTfrn. m ~ ~ ~ ~ ~ ~ fcfrniR cfjf FcFm: ~ ~ t ~cfif 

;iti_f.'4 ~~ -qr;.,q ~~~mm1fin ~ I ~fcilrcrRcliT ~cfif~ TRJ'ffl~%1 ~ 
~~J ~~ ~ 11;Qi. ~ $ ~ ~ qif ~ ra;-rn mITT ~If:,~~~ 
11-m· ~ i:f ]3ITI ~ ~ c41<H11rlcfi $ rf •~• ~ ,=;r ~ ~ ~ ffl ?OcU ~ 
it m"fCll rt "ID 1%-llPT<TTI I 905 °G' ~ .f p ~ ~ "4 qf"tkl~f.P-lt fuNfcml<-Jll ~ •~ 

Cnl' fqquf,l. 413,ll~ ~ ~ fcfi<TTI W >l<nR 1910 * Uc-Qi'{?;'{ ~ :'f fu~f:«-1 fcl~fualHQ 
if 'fcftnrR fuftn~·l 91 <5_,ll~4 ~ l%'<TT 1 

fq-qtJR Ciif fclcw.r s:filkichl~ <PT -n 1~ fct<lilelr4cli ~ its3TT %11J.qi {lflH'fqf<), ~

S/'1-_'.TR ~ ~fclctiftici ~ * If,lxf cfilW mtlf ocfi ~~I~ 6Jlcl~qcfictlQ ~ m' 
~ ~ ~ ~ ~~~~-"ITT cR ffifT ?.lfl ~ ~ $ "B'J"lT ~ fclf.lt~lcfi{OI fqqR Cfil' 

~ pnt ~~ ~ ~ -3N-fr 6JfcW~cficildfi. B ~~ CfiB (1'Tff 3ITT ~ ~ ~ 
<'IB ~ q{ R'l-tt ~ WTT! ~ ~ ~ ~ ~ dllq~llcfilil3fr <fit~ it 3ffl ~ cfi«=IT 

% ITT ~ ~ 3rlR-l cfiT ¥RT °G' .3ffi m ~ t fil o'.WTT'{ (Trade) ~ m ~ 
~ I ~ ~ ~ W 3ltf.TT dllq~qcf,rff3TI * ~ ~ ~ "ITT clITf.ffi cfil ~ % ~ 
~ m 'fcrcroR' Ciif ~ t I 

•cll'fQ'I'{ ~ ~ ~ ~ ~ f.:rtl@l3TT cf! c4ql-jf~lJ1· cm ~ ~ fcf>m" ~ cfjf 

~cfmrfmtRT~cfiBT~l ~~~$3Nlcf~,mufRtTTUf~~~ffl 
m ~ cfiT im'-R AA~-~ cfil@Hr ~it~~ cfiRU1' ~ ~~ ~~ m~ 
qiT~~fcf;m~lotlWT<l~~~~~cffi'~~~I~~ 
q,:ctjj-~~~"q@~~~Q'{ll@..-JN1Racfit{q;tamm~""IR~cf;I"~ 
cf.G cf;[ SH\!lfAcf,ol <n1 ~ fcltlim, ~ ~ ~ ~ ctjJ- ft f% ~ lTT'fl' ~ ~ $ 
3lfu'ft.ni -~~it ~~ m, ¥J ~~ fcrai7:J ~~ ri cfil" 'qR ~ ~ 
(~ales Agents) cliT ~ R<TT it~ cf,flf t ~ ~ I 

iom ~ ~ ~ ill=r ~ ~ ~ ri 3'WlTf ~~ff"~~~ 1%'<TT1 
rTTHT ~ crcf $ ~ ~3TT qiJ g_ffi-1'.TTTT q;r ¥Rl'-q ~ ~I wfJ ~ m ~ Q'{ f.rrffi:n3TT 
cF1 qfrf~s.6 Cfil' mtRr ~ ~. 3'IB: ~ ~ !.!R-lfllo&l 2fi q;r{Of ~ =r fcr:luR ct't ~ ~ 
?7'f q[tnT fcf>irr1 ~ •~~lic1~4 3ltt ¥ t ~ :i-~~~~~cf;{ W ~ 
3TI,:r,tf 3q'q)rt,13TT "B" ~~-f ~ ~ fcfilTT -ill "ifcFI ~ ~3TT ~ ~ rf 'I.Tl 3Nl<';cfil 

~ c:18 t/,14-~ ~ ~ ~ ij RcfiZ cfiT ~~"ITT ifcl;1 

rmrr<€r~~~~~~~~~fcf;,rrfcf;fcfqur-rtft-m:~ 
~3~m3PlfcnffiWf-f<iifctjJ"~,q~lJcficil~l~ifi~~~~~Cfif~ 

~~t)-~~~qiJ"~~fcn.'llT~tfcfiilll~3TI-q;tsfi1:fffl t1'<fir:ntqif{Uf 
ri~cf}~c€J"GTTT-q<q;m~1~f.f.!farif~~~~~~cmur~ 
~~i~~~~it. it~i'tcfif1fcli~~~c:tiROr~tfil'4i'f~~<fiB~I 

~ J11Rq" 

NOTES 
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3=ffijf ~ ~ en, ;if ~71 i:6' "<% t, ~ 'J&RT· ~ <li1 ~~.ft I zj ffi11P.1n · ~ 
rffrl"clit ~if~ ~i qf,1 f!:q ~if~ ~~"ifiB t ~·1:n rTI ~ cfif" q;qfcnm 
lifRT 3lfcWlqi ~ ~ 1TTTl it ~I~~$ m MififBa CJ:q f<'Milfl~llcl ~m r.1 ~ cf>T 

~ ~ ~ wT -;;lJ l~ ?! 

foqo14 cn1' ~ 
(NATURE OF MARKETING) 

fcfQ'UR' ciil ~ cfiT ~&<=r ~ ~ 3RfTRi ~ Fc8n -ill' ~ t 
(I) o1lTtrcfi ~ (Wide Scope) - fcfcruRcfiT $T~cllfCf<fit1 ~ 3i"-!ITT*'lct~ 

~ ~ 3'RR'f WCR ITT~ WT@ fu;7mt, ~ -~ cfi't ~ ti~. ~rr:n.1~ ~ 
wmt, ~ ~ -~ tfPTcf; ~~~ti 

(2) 3K{'{-~ dlclt.Jl(OII (Inter-disciplinary Concept)- ~clil ~-~ 3fcml~ 

~I~ 3nm ~ ~ fcl; fcr:ir1R ~ ~Jp.R ~ ~ ri ~ . .fiLJIJl~llf:;1 , 4Hi:1Wf:l , l)cf~n~Jr@ 

3lJR~qij W1ir-rr~~%1 
(3) R~-WR 'SITTfl<n (Goat-oriented Process)-~ olllcll41f4q; ~ cfiT ~ mqur,, 

m~-mlH~%~3RPIB~~~q,l~i~~~t,mqur;, 
cliT 31Rl'll ~ "1Tm ~MMcfil'113iT c@" ~ s;:RT ffi'l-TI q;) 31m cfi81 ~I 

(4) mUR ol.lii:Hlil¼cti ~ t (Marketing is Business Philosophy)- fcfqur::r ~ ~ ~ 
~~. "~~~ ai1,rn1f11cfi ~~1'' ~f<-t!lq ~- ~ (WilliamJ. Sranton)~ 

~. "~ Q.cfi m i,lJ,tfi IR: WT@ 3mclT ~l•=Hllf~cfi ~ cfif fcfru ~I" 

(5) 3Q~<RII :llt.lFf~ (Consumer-orinted Process)-~ Cfil ~ ~ ~ -31]UR 
fcfc!uFr ~ ~ 1WlT <m ~ ~ cffc1T % I ~ ~ ~ lf~ !m-;<hl ~l ~ % , ~ ~ 
~w-s~i,fqqur;r~~~3Rf~irm-?mi-t1 

(6) fu'ttuR ttMllfflcfi ~ (Marketing is Functional) - fcfqur.f <tT ~ ~ ~ ~ ~ 
6-l Rhlllch("11Y'f cfiT ~ ~ % ~ ~ ~ if ~ ~ c,qi ~'(l ~ ~ ,8kil~rl 

m-ffi t I 
(7), 3lF-l ~~(Generation of Revenue) - fcr9'uR' "B' 3ll<l q;r ~ m-aT % 3ffi 3Wi 

"ij~cnlfcrcmimillt ~ 'fu:;,~"{'Rl~' Tjfu~~%1 

(8) friquFf ~ ~ t (Marketing is a System)· fcfqur.f qi)' QUilctlqia ~ ifi ~ 
fcfqur-,1J_q)"Q#l"~~~~~«Mf~a~~~~~~~~<fit5Mlfc@ _ 
cfi@t, ~ -~~~WlUR~cfit~<f>Bfl 

(9) mcR m ~ ~ (Delivery of Standard of Living)- "QTB ~ ifi ~. "~ 
~~~-~~cfi«iTtl'~!$fllfcrqur:J~~"Sfllfficfi(TflTT%, ~l$f~C1l7IT -
cliT ~-~ 3rRT m ~ t, f.:tq;f"fR, m· rr Rqffi cfiB q@ ~ 3lFJf 3~ -ifl<R-~ cf,T :NlWT 
~ cffiUT ~ w t ~ i:fITT i:n: f<rcluR WJfu qiT r.j"{tT mtJT r.n: ti 

(JO) J QUIPli113ff <fit~~ (Creation of Utilities)- 3l'flll'frrnr g&:r ~ ti 88 ~ 
'lfcllR ~ mIB ~ - (i)~ 34if!Plcil (Fonn Utility), (ii)~-4 344\frllil (Time Utility), (iii) W.-f 34<TifTlcil 

(Place Utility) ~(iv) ~ 3q~fi1a1 (Ownersh.ip Utility) I fcfqur::r ~ 'mif ~ cfiT 344lfi'lci!3fi 

cliT ~ ~ t I 
(1 1) a:;RT ~ ~ ~ (Artand Science Both) -~~~ill~ qi<1f t:(ci fcrnR 

~ -gt t I fcfqur-n,m ~ q{, ~ ~ ~, ~ mm nqi I w w:m tTT, ~ ~ CR:~ mt~ 
cf;f "'1<1~ ~~tr s=r ~ ~ <fii ~ ~cnR ~ ~ F1' ~ ~ ~ t 
~~mt~o/.iiRlll;~t3TT'f: fcrcruRfclw;r-mt, 



( I 2) 'lki ~flA ~ (Dynamic Process) - fcrqur,:r -.fc'l'i• rfi("'\;io ~➔ ~ % I fcr:IUfTcpffi 
~~'H~~m, ~. ~ -~~- ~rffrif. ~lzq~qf¾J-ii 
~ t~ ~ cti~ t I 

(13) 6l4f~<fi-3lmlcJi raim (Socio-economic Activity) - fcfrm ~ urmfJftfi-~ ~ 
% ~ ~ m- ~~ctr 311cl~<lcfil'113{[ q;)° ~ Cfi"@i 3A\1 C1N rn ~I 

( 14) ftjf.14c1 rai<IT (Exchange Process) - fcl"cluR ~ ~ ~ t '~ 3R1lm~ 
l(ct ~ ~ ~ ITT,7.:f ~ ~ <Sl~C1 cftg, ~ 3lY-fqT ~ :NlWTI ~ qif 31RR-~ 
mmt1 

( 15) ll 1➔41 ti falcn (Human Activity) - fcl1:luR ~ ~ "q' (% ~ @i1lT % ~ ~ 
~ ~,cJ¥ZFhl'1,d1 a;t wrr ~ ~ wr ctr ;mm%,~~~~$~ WFr 
cfil ~ WRt ~ t I 

fuqoH cfi'T ~ 
(SCOPE OF MARKETfNG} 

fclt!uH $ ~ ctiT 3l?.T ~ ('f2TT ~ ?J-:rr ~ -q' W'TTm ~ t, ~ 3l?f 1)'~ 3mqf 

WTI" ~ ~ * ~ rfifi ~ ~ ;;J1 dll41R<h ~ Wlr...f ct)~ f ~ ~ ~ $ $ 
~ 3-j,:;:r;P, 3fRT t I ~ · 3ftt it fclT.ruR ~ ~ ~ * T:f cf;t ~ * ~ ~ ~ 
~ i'fqi "it 'ITT~ WlFr ~ ~ t ·~~~$~a, 3Rf7tn 3ffifr i, ~ fciqur.f 
~ m ~ f.:iyfc.-Jf{§'a ~ q;J' ~fu:lR1a ~ ~ ~ : 

( l) GITTITT a,ffai<ul (Markel Segmentation) - W <wt~~~~ ir fcml:rR 
~ ~ ~ cfil' 'KIT ~ ~ ~ Fcd1flci 13IT, &ilcl~l.1cfidl3TT, ~~ cf~~ a:iNR 
ITT~ ~rm 3ti-~ ll ~ ~ ~, ~ cfil' 'lf11ni8cn ~ qi: m c1 1'ilct>l1JI ~ ~ 
%1 ~c6fcf)'~~. 3Wl'. ~. qwm, 3TT<ffi, lwT3TIR~~q{<JTT~~~i, 

(2) fatf1JR oljtle:u-1 (Marke1ing Research) -~ ~ fcrqor,, ~ ~ ~ cfi1" 
~ ~ fcl;;~tjOf ~ ~, l'TTf<ti WftJR wwn3TT ~~~~~~I ~ ~ ~ 
qif~~-o:ct~<firtt,~~~ctt~. ~~~~ 
cfiT31UilR~~i,~-q', fcftluH~if;~~~'tTR, ~~. ~ 
~. if<l' 1RUfT ~~~~~~~~~cit t1fi.1JR,ia ~~ ~, 

(J) ~ ai ~ mIT (After-Sales-Service)-~ ~ ~ cfil' ~ ~ 
cR~t,~m-~~5RR~$~*~~cftITcfil'~cfiB 
~ ~ fcmitr ~ wmt ~ cfit ~ t ~ -f.T:~ ~. cf«J cfit -rmoit. wrq * Tt 
~ ~ q{ ~~<l'T ~~cf.I" yfcfm ~I 

(4) ~~~(Sales Promotion Decision) - fcrai<f wr.£:r ~ ~ ~ ~ 
~ ~ ~ ~ cfif 3G7WT cf;B *t'i ~ R9~ 5Jq;R ctr Mt -

(i) ~ ~ fcrtwff iT fcf; ~ ~ * ~ ~ m:g <}if~ cfiB $ ~ 
5tmrmt ~ - 'ffl, irawrr q<~TRiiT. ~~ <}if fc«TTur, ~ * cfi?TT, 
>lf<'14lfrlrll( m'illl, tl<ii ~. ~ 3TIRI 

(ii) ~ ~ fcrfwif ~ Foti a.i1q1F<£i'i (0Tcn ~ ~) ~i.: ~ ~ ~ qiB $ ~ 
mtf cfi«TT % , ~- clllqlfZcfi ~ ~ ~ . ~ ~ fcnnq~ 'lffiT, R:~ ~I 

(5) fu?mrl' ~ <fiT f.i~ho1 (Detennination of Distribution Channel)- ~/~ ~ 
~ !RllTUTITTt~~fcrc:Rul~~q;'t~t1fc@'lUTcnT~cfiflf~fcTTTTur 
~ ~ ~ >llHfc@T t , ~ -2ITTfi fcraii=IT, ~ ~ ;Q'.cfi ~ fcrcRur ~, fl mffi ~ I 

(6) ~~~~~ail' R!ITTOl (Determination of Product and Price Policies) 

-~~~ff~ :nfrrll'f ~ t cfl~fcl<ii ~ "« ·~ @- f.:lmftr <ii{ ffi ~ %, 
~ - ifl=g/~cfil'~, VT, ~ . ~ , cf-lR, mug,~-~. ~anful 

~~ 
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(7) ~ -:Slj~~l4 (Consumer Research) - ~cf) fcfqur::r ~ c:fiT W{l-'q ft 1G'mnif 
3J~r.-r B ~ t 1 3tflTim ~.rr..:r •:ii 3f"~l'i1 ~ <fil 3fl<W-1qinf3IT. ~-:r:rr, B:Nlm, .3Hcffi. 

i;<1 r,-Tlft'fT3TT {tq ~ ~ i:fi ~ cfif Qi:IT cm~ t rrrfcf; cftg ~ 3""".ffl -3,JicJ~ t.Jiiirt13fl ~ ~~ 
3?GITT/ Rf1TTf ~ 34"~ f.:r,w:r ~IR rfcfl Cf§ .. ~l<lil ~ ~ 1RR qi)- ;,rr m ~ 3Ri'f 

~cfiiil<ll~~I 

fu Q U 14 ~ cnl<f 
(FlJNCTION5 OF MARKETING) 

fcfqur,:r 3Hcf; ~ c:fiT ~ t ~ fcrqur-r ~ t 11li it ~ -m-ctT t I ~ 1l ~ 
~ ~ cfif.t ~ ftrQ: ~1 cf;[ fcl"qfuf ~ (Flow) tjt ~ 9lf~I ~ ac¾i~'lrl tj'r t fu; fcfquf1 

~~if~m-31R~i!cfi~ ~~3-Rfml~5!<W:~~7.JT~ 
~ ~~ ~ 3m: ~"!ll ~ 3~~ ~~ ~ll~c!itl fcrqur:"f t cWrr ~~ 
if ~ ~ ~ a, fcFrR ~fu@ ~ :-

( I) iriP1it (McGarry) ~ ~ ri ~ frrq {-it ?,<TR cfi't t : 
( I) ~ ~ -~ 4)"{ ~i3-TT cfiT ~ cf>8fl' (2) cllfot-fll,!H - cffg3TT ~ ~R 

q;j· .~,ct~llcflrll::m ~ ~ «Rr-!Tl (3 ) ~ Rl'.ll<Ci -~ 3 .. _ .. ~ ~ c:fiT ~ ~ f;;:m Q<: 

~ <cffIT cflf) ~ m;3itt JlT ~ cf)J:f 'ITT m fu; 31NTffir ~ ~ ~ ~ ~ i~ ~1 1"@ic1 

t?t1 (4) ~ - ~~~;€t ~~ ~~(Sponsor)t'Qfrr ~~ srffe,~ 
cfi8TI (5) ~ fcf<mrl -~ c:fiT rittw-r {tcT ~t (6) ~ · "ll'T 3Rf -~ ~ 
q;f wnfuf 1 

(11) ~-itt -~ (G.B. Giles) ~ fcmuR ~ ~ ri cfif ~ fc8TT !t ~ ~ ITTUR ~ 
R i=itfrtir1 <fi17t ·<Rill ~ : 

(a:t') ~ ~ fiQ~OI T{jffi t 
l . fcla,;4!q{hi ~ {After Sales Services), 

2. ~ ~ Fcftnur (Sales and Distribution), 

3. ~ ~ ~ wr.t:r (Advertising and Sales Promotion) , 

4 . fcNuR ~ (Marketing Research)! 

(if) ~ f.rcg ~ ~ ~ut~d t 
J. ~.,~i:qJ; ~ qii:q::n' ~ (Public Relations and the Company Image) 

2. ~~(Product Development), 

3. ~ ~ (Product Planning), 

(Ill) ~ 11_l1s ~ ~ 3llf-TT ~ '' Principles of Marketing" 1l R91j'9R fcfi:JUR q-lf<T cfiT 

q l]q,{Oj ~ ~-

faq 014 m 
I 

(J )fcrn (2)~~ (3)~~ 
\~ Qcf>~lcfilOI (tci' ~ n 



( JV) ~ ~ mR (l undiffand Still) ::\" fcl'tluR ffl ciif ~r R9 lfcf.11 H ~ % 

(3l) atful-illlH clil<l (Merchandising functions) :- (i) ~ (ii) ~Q:-f ~ (Buying 

and Assembling) , (iii) Sl4tlfo:fi{OI ~ ~ (Standardising and Grading), (,v ) ~ ~ ~ 
fcrclim (Product Planning nnct Development) I ' 

(<if) cq\fuq; fc@wT c1im (Physical Distribution Functions) : (i) ~ (Transportation), 

(i i) ~ (Storage) I 

Ctr) ~ cfild (Auxiliary Functions):- (i) ~ ~ (Market Information), 

(ii) ~ ~..,~(Risk bearing) ~ (iii) ~ fcrn ~ (Marke1ing financing) I 

~ ~ mR 'Q:i 3Pl ~ ~ 3fttlfula f q"q"Cl'R ri cfif ~ if cluf::r f-lq !.TcITT. 
~ ~ -m-~ % : 

( I ) ~ f.141.;Ff ~ fcraim (Product Planning and Development) - -~ ~ 
~ 1)' ~ ~ ~ %, 1lWfi~ t ~ ~ ~ qiB t fc;ro, ~ ~ ~ 
cfit ~lclNcfi<il ~~mm~~ I~~~~ fcr<lim ciif ~ Fiflf .. p-1fT11 , 

~ ~ (iechnical Research) -3ffi ¥9 m-rIT (lcf, ~ a:rrR fcrLwTT CR -m ~ !'.lfcq-,1 

c#it ~ st 3rCTR!cf. ~ "c& ~ ~ ~ llP@T ~ t cffilll ~ f.:P.ITTl:i

~ mfficfif cfif7.f 3r<Sf fci'quf1 fcriwT ci,-~~ WIT %1 

(2) Ri<f ~~(Buying and Assembling)-~ &JU~~ cfTffi ~ f.:rrTTrr! 
~ if q;1If if~ ;JTTill ~ :#.tl qft:ctfaa ~if• !ff~ qq; ~ ~1 ~.:m:m mr r,f,1T 

cfil ~ cfTffi ~ ~ d1!4IR~1 llf ~ (lcf) 3m R * ~ t ~ ~ 3~ !ff ~ 

lTIB~~~lt:ff: ~%g~cfl@Tt ~~~~~fcfqur;J<wrii B~f8~, ~ 
3Plm ~I~ q;nf cfif ~ G\5rq'i_af 3-TTT ~~I ~ cfif ~ ~ ~q(-11~1 WU FciM=r ~ 
cfil ~ ~ S4: ~ ~ ~ cfi8T ~ ~ ~ 3('ql<cfil &JU f.wm m ~ q;j' 'Q.qi 

~PJ;rif~fl:~%g~m:TTlt~cfiBTt1 

(3) fcta,QUI (Selling)- fcr«ro ~ B ~ cfif ~ 1 ~ Fc@i!l ~ ~ ~ qif 

Y<iT "WTRT, 11i1T ~ ~ct-ill%ct ct>BT'l(cf •~~~WU t.u GT t, ~$ ~~ c& ~ 
~ ~ ~ ~ ~ fcfi ~ k140H<f>ctf ~. ~ ~, fctiti4\4{h'I wmt. aJ@,l la ~ 
alTfc!: ~ # ~ (1i4-il{-4 ~ cfit l 

(4) qfo:16-t (Transportation)-~ &i cmurm ~ ~. fcl~l~lch{OI ~ ~ ~ 
~ ~ ~ m-~ % 1 m:r fcfqur,:, cfif ~ ~ ~ t ~ ~ ~ ~ 1T1f("icfi 
~ * ~ t !$fit 1P-lcfl % I ~cl<-11 /.I ~ ~ * ~ t ~-~ ~ cfif1T 'ITT Wlcf, J.{t(fqlj_ll) 

~ 'iJRT '3fT wi, ~qi)~ Mi ~1ftffi. ~ . ~ . ~ T!,cf imIB ~ 3l1R 
~ ~ ~ cfif ~ fcfi<TT ~ t I 

(5) ~0:Sl{0I (Storage) -~ ~ 1)' dljl-{!Hct lWT &i am-ITT q°{ "G1"TT ~ ITT t ~ 
-@~cfiT~qi'{~~mTt, 3«1: 'qUgT{OlqiT<l~mi;f@Ttl f.rtm,r,?.TT<fiaffqffi, ~ 
~~J:fffi<iiT~ ~~1WT~ITT<'fil~-lT<'fi@tt ~ f.mlor~ i:m, 
~~ 3lTH0cfi~~IBWt1 

~ fcfqur;r cfif t!.cf, Sl:f& cfif<t i1 ~ * ~wmnt ~ t ~ mrndlt 
~ ~,q~~cha1311 cit~-B"""¥ m ifcf;, ~ ~ ~ ~ wr@~ t cfif{UT 

~llffllt~ ~ ~ -q Wf?.T ~mffi, 3IB: ~WU~ cfif ~ dl!cf:ll.1¢ ~I 

(6) fut:ruR- fern olfc:mllT (Marketing Financing)-~ 'Pf 'BT& cfif TT ti~ 1'R 
~ WU m ~ ~cfBl~l 31m@@ wTfil ~ ql{ mTI cff0q #, ~ ~ m fcrrroJT cWf -q 
~~~mm©-~cfi1'~33Rfit,~ammf.ri:TTmt~-&ir~~ 
~ ~ 'ITT ->tlcl~llchctl ~1 ~ m& 111 tH ~~~,.am~ -q ~ cl1lYIRl11 ~ ~ 

~ ViR1 
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'TT91B~t1 ~anqro, ~cl!T1ifUif IJIU qr ITTf! ~~ ~~<H'W&qt~tl ru 
~ fqmur cfil7.T q ~ zytjr ~ 1TTB ~ }lfl ~ %1 

(7) ~ ciF <fi"BT (Risk Bearing)" 3ITTWT"lr!T ai cfiRUf ~ ~ ~ t, ~ ~ 
QJfT t ~ GJPTT cfi{P-U -ifT Wfii'IT t ~ - 3-TflT, ~ ~ ?:IT -;:rru mr q@ ~ m ~ ~ 
~ ;mfum1 ~ 3lfaitl; c<.lcHl14l ~ ~ ~ (;f)f 'ifr mifTT cfi8T ~ ~. ~ ~ cfil=l' ~ 
q;t ;;nf&rr <TT rfM. ~ irf ~ 9it liFl if~~~~ 3l!RI W l)cfif{ ~ fqqo1+=fict! 
~ ~ ~ qi@ t ffi cl6 7{ ~ ~ ar,:fA'J] ~ ~ ch«lT t ~ ~ m cnr 
·llt~cfi«'llt,wr~~cfit~tf~ gRt;mrrr~~~~"&ll~~w . 
t ~ ~ c.llclJiWll •~• (Hedging) qi"[ mTU Aft ~ ~ ~ ~ ~ ~ ~~~%I • 

ffi fqQUR -iTifum ~ t f';;=r.% t:@F·ctf<rt ~ fr:t,"1!T ;jjT ~. ~ ~ SMlcf ~ cfil::r fcmr -ifT 

~ti 
(8) GfNITT ~ (Markrt Information)- Q~ ~~~if Qcfi cl(cHlllTI ail'~ 

;:ifi!,,tf ~I fcffiR clll41Rch ~. m<m ~ 3<~ ~ fflT3TT ~ ~-WW~ ~3TT i:n 
~. ~ ~ ~ ~ ~ ~ Q,,cITT?l cit~ t afu 3:% Wili-Wllf ~ fclN;:::f 
ll;l-fflf3Tiir5fcfiITT'@ ~ Fcfi<Tf ~%1~ i:llc1i41lfl ~~t 3W-1Rt:f{3ftf.-llfcfqur,r, ~ 
'1T fc«wJr ~if~~~~ <'FT '4'JcTT ~ >1"-1l<TT ~ q'GT ticfifil i ?:IT~~ 

~cfil=j'~~i, 
(9) S1q14)<fi(OI ~ ~ {Standardismg and Grading)- ¥7TB ~ §Fcl'fl1"'1•icfi fq"qtl'R t 

~ ~ cfil 51410J\c£ic:i ~ ~CfiRT ~ if Jffi1f ~ I fcfquf.l cfit ~ t ~ ~ ~ 
t Fcfi ~ i:1:@Fclcfi ~ * ~ qiT ·~ ~ ~ fcrcwrr ~ 3Tim{ tR ~ ~ ~ ~. Tf, 
~ 3{lR * ~ ti\ ~ ~ I m:g t :JUT, ~ , 3ITTfiTHf'l-IT trf 3lTR t 3W:m ~ ~ ~ trr=fqi 

(Standards) rf!f ~ ~ t m ~ ~ ~ J::% ~ ~ 1) ~ fcfil:rr ~ t1 

m<fi~cj:l<J\'tjcfi ~*~~FcRT~-~mam~~~. ~-~ ~ , 
~mq'M, ~ ~if.ii~<. ~mr. !J::f.~.21. qi)-~, it .m.18. ~~swr 
cfit~ 3TIRI ~ r!cfi ~ 3f-lr-sf. ~. ~. ~ ~ ~ tjr ~ ~ t 3l1llR tf'{ 

~ ~ 3TTw.fr it~~~ i, 
( IO) ~ R QT{UI (Pricing)- ffl ~ cnr ~ fumur w ~ M ~ ~ ~ 1-fcii 3TTt 

m~1Rt-l@T~3fu°o~m~~~3TT{ .~~ma-oo~mifwr~ 
m1 ~ m ~ (~- ~arrcmt. ¥<R ~ 3llf<!:) ~ m ~ ~* ~ ~ m, . 

( 11) ~ (Packaging)~~~~ p, ~ ~ ~ $ ~ ~ 31fcWfcfi 

t1~lffi1~~~. ~. H, ~ -Cfilmc, 1-<1ll"kifi, ~~*qqi~ 
~i1GffiT!cfit~~qiR!Jf~~~<l6focf>~!Fcn"~~Wc@T3ffeig~ 
~ % I"~ ~ ~ ~ 'Tim ~ ~ 3rcRT 3ffi. ~ ~ 'ffiIT t I 

( 12) ~ (Branding)-~ 3rlrrTT ~ RWf ~ ~ ffl :]'Of, ~, tTT cf~ 

t 3f:IID{-3IB1T-3IBTT ~ -;;;Jm t1 ~ f.r9f.:TT ~ ~ cit -~ Rt1TnT <fit~ it~ qi8 
t~3N-ftclfg~fcrn'ff:rrqtlr~1 ::Jftf ~it ~cli! 1flTcfi~~to'lll~ · ~ 
if Wclm ~ ~I ~ ~ cf,t ~ <lif5rl ~ I 

fc:cQ Ul-1 cnT~ 
(IMPORTANCE OF .MARKETING) 

~~if~ (3{N@if) cl1lc'1<:llrlqi ~<liT ~ W-S aR 11int1 mTT~~ 
~ ~ $' ~ am ~ WWIT ~ I Jlr-if f°cfCflJR fcfim tjr i:4cHJII~ <liT ~ 41'.'<'i:'lC£uf cfil"4 
~ 'Tf1lf t I fcrQur-l, ~q, o1.11 ,n11f1w; -;Jfl'frt ll ~ ~ ~ QT{tll f<m ~ i 1 ~-izy;.~ 

~ ~ , "ll;tfi i:llti:1(-l!Mch m ~ ~ 3W'.ffi'IFT qif7.l i - ~. ~ (Marketing) ~ ~ . 

~ (Innovation) I" fficiUR ~ ~ ~ -~ f:lqjfct;a '!ffl'mm t ~ fc:fi,:ij ~ m ~: 



(I) ~ ai ft.ro: fciqur,:J ail ~ (Importance of Marker mg to Society) 

'illq)f:slcfi ~ il° ~ cnf ~ f-rq WITT * ~ fcf;1rr ~ Bclir!T ~ -

(.1) ~ rJi1" ~ (Facility of Employment)- fcfquf1 ~ ~ 3f<:nro ;tr~~ it~ 
~ frAT t i~ ir, ~ ~ ;y::r.n q fciquR ii'~ arcroif q 2~ m .w.lm ir ~ :J:fr 
~~ti~-~ f<ftloR" ~ it ~ fuiT ~ t ~ 31]%1 i:f ~ 1lr:t alcf ixlfo;-J,.i'1 *-r 
m§!T[ if~~~ ti 

(2) '!TTW,n ~ (Customer Sa risfaction)-~ 3RfTm P.fcmr<:r ~ B'9T RUflf ~ cF1 
~ ~ ~ f~ ~ ! 3TTZ ~ ~ ctiT ~ 5P-Tm fcf,,n' ~t fcfi ~<tr ~or3rt i'1 
1i°T ~ ~ ~ M ~ I ~ m, ~~ctr 6ll<FU-!cii\il~ ~ ~ <m ~ ~ FcffeR 
~. ~, trTf cf ani:fim if ~,m i:fiT f.fi:TTur ~~~I~ SftITT ~ ~ 6llclMcfirl13-ii 

~-cruf~~~BN~%1 
(3) ~-«R 1t ~ (Increase m St::mdard of Living) - ~ rtJ:ITT i:Jl; ~ cf.1' ~ 

~ (~ ~ ffi1Ti1 cfi'1 ~ ~ t)' fcrITTur "ffiTTffi if cfilTT ~ q ~~- @qi"[ ~ 
~ fciqi.TR ~ ~ ~~ii~ ~ t i 

(4) dtl!f~iH¥JI ~~-«la.TT (Protection against Slump)· IRT if~~-~~-.i'Pllll ~ 
WTffi ~. c<ll<Hlllllcfi 3Y~1i ~ ~ Brm ~ ~ ~ ~ ~ clUl ~~~I~ w:rr-,i 
~ W ~ if ~ t I fqqur,:f c:fiT ~ fc:fm: ~~ (Customer-oriented) ! . -31('f: 

~ cfiT ..,Jlq)?<Jc:f>rll~ ~ wnTT ~~°ITT ~ cnf f.:rmu1" ~ ~ t1 

(5) ~ c-JTT@t 1t tJi1U (Decrease in Distribution Costs) - W ~ U' ~ :i-©' M 
~~fcl:;fcffr{ur~~i. 3l<'f: iruf~~~~~~i. qr=g~~ 
WU fci"ITTur <'lfTffi <il' ~ ~ M ~ Bcfi"ffi t I fcffizyr ~ if CfiJ:TT ~ qf<o11q~ {t\q ~ 7fi 
~ ir cfilTT 3l@f t 3lR tfllM ~ mill% J 

(6) ~·~ cfiT ~ ~ tJivIT (Delivery ofStandard of Living)- fcfqur., ~ ~ ~
~ ~ cw1T t I cfTffiCf # I fcr:Jur-r (fif ~ ~ t fcfi ~ WfTul ~ 3llc!Mrhii!3TT tfii 1:U ~ 
3ffi "ffiTIT ~ ~ rffrrr ~ -@1 ~ cfitl 
(]I) oQcl(U~ m ai~'Q' Qilt m~a,~ (¼QOM ilil~ 

(Importance of Marketing as a Business Function to the Finn or Manufacturer) 

fcfim Cfi!l ~ WliB ~ * fcfquJ~ cfiT ,qro ~%I ~ ~-~ (Peter F. Durcker) :t' 
aJcHllll <i.l' fcr:luR WRR 'ffl t1 m ~. ' 'fctqoH «lcl~ltr cfiT ~ ~ ~ ~ 
t, ~ 6QcHH4 ~ ~ llm qi..fefl'tr ~ "R ~ o?Jl ~ anffl tR arwT fuim-~ t 
fi!;~ ~~mV<1TcfiT~faitrT~t1 ri, wrr, ~. ~~~ m 
~ m cfl{ ~,~\TI' wra:f ~ ~ ~ ~ mfT cliT m11R ~ t, o!la«llr cfi~<'11i1I 

~I fuim Wlo-J 'q ~ ~ ~jQW?lti ~ ~ dllc:JiMcfi i ffl cl'6 ~dfll<l ~ chtf("ll~•II 

am ':f m ~ ~a~,cr 4i "{ciq 'q ~i4,R-rn ~ cfiT-snm:r <fir.IT~,·· w QCf)R' ~ ~ ~ 
~m~%1 q;tf~~~~~i:fiT~,-j f--19fc-1f@a ~~~Fcf;m~ 

Wf;ffi" t : 
( 1) mITT1' 3ITT tfilt ~ ~ «tiltfUI -q ~ (Helpful in Commurucation between Soc id) 

and Fimi) · ~ q;r ~ w~ it 'ITT% F,p~ q;if ~ ~ t .:im ~TT~ 3lRR-~ 

-q' ~ t,,- %1 fclcluR t't ~ (Management) qi)'" m cfi1" .3-11c,nn1ctirl13fl ~ ~ -3~ ~ 
~ * ~ cf@ qf{q(i.{j H $ 3lqT]rf ~ Wc'fT ~ I 

(2) 3ITTf ~ -ij ~ (Helpful in Income Creation)· tm ~ fBhlllc:hcllq'f ~ 8ti: 3l1<T ctil' 

~~~I qffilq ~ fcfim <in~ cfif ~ ~ 3lTll" q)f ~ m mm ~I cljq~lll 

~ITTu:-3Wf~cfiT~cfiflt~mfcm~mu-:,©f<mf~~~fcNrrlm~ 
~a:i1Ra <fi«'lT ~, 

~ IT<R7 
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(3) «mHUfodi R'<ITTR aih f.nmr.l 'q' ~ (Helpful in Business Planning and Decision

makmg) -~ ~ ~ fl ~ ~ eyi:lill t ~; ~ ~ Rup:f B::rr ~ 
~ % ~ cm ~ ~ ~ Mf cf.RT ~ t m; ~ <P1T it·,=.nrct,m t . ~ qr:ff 'if ffi9llT 
ii~ ~cfiill % q:ct Wfct~ ~ ~ cfi8 ~ ~ 3if ~ 3{ITT.I) ~ WlflT <h~ cfil -311ct~llcf,iil 

Mt~~~ cfiT ITT~ ml~~ %1 

(lll) dl\!lo!lc:1~ it fqQOH ~ ~ (lmportance of Marketing in the Economy) 

Fcnm \TT ~ ' cfif ~'q'fqi:jUR q;rfcrirr:i ~mm ti~~ fctcfirna ~ 
q' ~ fc1cfilJ,•1¥il(1 .;}j\'lc:<J<'H-~TI ir 'I.IT fcfchm ~ TTIB c@' ~ ~ ~ %g f&C!UR 5IU1Tffi q;r mltti 

(!_cf ~fl::r ~ ~ ~ %1 'AA-~ fcfim zyr cfif ~'T"fcRUT 3m ·Pl{icf>{OI {Urbanisation) 

~"fffi ~t ~-mt fcfq:TIT::rclil ~ 'lTT ~ ~~%1~ ~ ~ lct~lJcfictJQ~ 

t3rGR1~ffi'l{M~tJIB:mq;~~~~mTTcTTt1~-~~ 
~ ~~c%~. ~~fc@{IJT1@'~3Wt'f<Nm~mt"JURcfiT~ in'~ 
~~, 

tiITT ~-~ $ 3r:pm fr.1cti1w1na ~ $ ~ ~ il ~ cfif ~lcfl ~ 
~I~~~~ mnr R9f8f§ct ~ - (i)~ fcicfil l-P?lk-i ~$ ~ ~ "., ~ 
~ ~ 3mTT ~ Q.4i)<f,{UI ~ <R(TT %1 (ii) BmTT ~ ~.r.wf ...:Vf ~ ~ ~ fqq;ffi sq~ 
~cfi«iftl(iii)m,T'il$~~~<li1°~~%l(iv)~~~aTiffiq; 

fl ~ '1fr1:ifl(:1 ~ t I C v) ~ fl ~RFW am ~ ~ ~ ~ ~ cfit ~ 
<iRffif t1 
(lV) ~ •~ iITTIR' -q ~ cfif ~ (Impo11ance ofMarket!ng ina Seller's Market) 

·~ ~·~ 3ITT1<l ~ u;tt ~ -u mor i fumif ~ qif 3fqfq 6ffiT t 3lt'{ ~ 
~~ ~ • ~ ® t,~ ~ ~ m ~~~~rt·~~·~ t 
3ITT ¥9 t ~ tf ·~~· I 'mffi ~ ·sq=~ cfJ 3Nfq ITT t cfiT'{Uf ~<Wt~ 
fcm{f ~ ~ 3ffi'ff I 'fcra;m ~• Tf tjt fctqiJR ~ t ~ ~ ~ ~ ~ ~ fcf; 
~ qif ~ qf¼a-1we1 ~ 1 ~ ~ ~ qif 'fcmm ~· ~, cfiR ;mcfif 'M GlT-iTTfm m 
w«rrt1~~*~TR,~qqrrr~Wlfu~ti3'.frftt, ~m~~ •fcraim 
~·* ~ tn: •~~'<fir~~ 'fK Bm t ~- fm;rr{ lffif.l', tsA.:i!'ll<, ~ ~. 
~. cfiR, ~. itcU_ 3TTRI 
~ •~ ~• fcRrqR m "QT •~ ~ •fuqur,r zyn@ ~ ti 4~~g_of ~ I fcfiffi tjt 
~ #i" w:@ffi ~ ~ qr. m R'lh: mm t 3fit ~ mt tn: ~ w:r:r '*· ~ · 
~~-rTfu-uw~*~m~i,~~<iTT~Us-TT•f<fi~~ 
if ~~iit;r~cfi) (q(i:ilcil ill~~~I ~ 'fc@;m~' ti~ ~Rtf@T~ 

qftUJlll if~ cfil Wffii ri if@ Wffi ~ ftii{ 'iTT ~ cfl" 3Mi?llcficil3fl' $ ~ ~ ~Hcfil-0 ~ 
~~cH'cfit{~ff ~mWm'!Tt, 

~~if, ~ fcf, f.tlfllJ\ii ~ ~ ~ cfiT wmf ~ ~@ %, ~ aic:H-llflllil' ~ 
~ 'lffi WWTTtfqiij ~ r.fffi 3mifcfil@'Fclcfim ~'l!T~3UfTTTq;t~~? ~ 
~~*~~cfil~~~~tjqJ~~~t1~fRiz~ 
.3ifq~~<hfll3fr cfiT ~ ~R 31T~ ?.irrJ t ~ ~ ·fqqur-, ~FT wcqq· ~I 

fclq o14 ~ 
(Marketing Institutions) 

fcTquR ~ if~~ * R9ifctia ~T~ ~fulR1a ~ : 

1~1 
I 



(I) 3Nli!.cfi ~ f4.qhw101 (Producer and Manufacrurc>s) 

~ ah: Wffar ~ ~ q;rif it ~ ~"ti9' t \Wj ~ l!:cfi <lT 3W.rcti fcrqur-1 q;y<Tf q;t 
f.l0.11r<!a cfim % 1 3<'ClR~ q;mf• i'fi ~ ~ -"iWlrf RlITTIIr. fcTmur ~-~ ~ ~ 
~ ~ t ~ Tf 'qj" 1% ~ ~ RTIPl c¥r q~) t I ~ 5fcITT ~ ~ fcfGuR q;rm' 
~ Cflm ~.am:~~~ 1=1 1;1ruire1rl ~ ~ %1 

(II) ~ (Midd lemen) 

WITT'f J:ffi1" qil 31'½1~<til· ij ~ ffcf; ~ rt ~1 !lit ~ ~ oo ~ 1 r;c.<-mn 
~ ~ ~ ~ R8 ~ qTTT ~ fclefi~ M :i'IT Wfiill !- (t) ~ ~ ~ (Wholesak r 

Middlemen) ?MT (2) ~ anqra Ift~(Retailer Middlemen) I 

( J) ~~ ~~ ~ f.lq €r qrn q ~ ~~~i: 

(3l) ocITTl'U~ {Merchant Middlemen)- ~~f.iR~if~~t ~ 
~~(Title) ~ t .3ltt ~~~~tr 

(~) SlffiRfilfc1 ~ (Agent M iddlemen)• ir ~:r ~ cfF:!2.'TT ii'~ <R'ff t 3:r.=F,i' 

""'B:lcr.tlfi.,..,1-{f:l= ffi :m ~I ~ ~ ~ ~ ~ rcfil't N ~ cfiT ~ <lT ~ ~ ~ 
cfiPi ~ ~ i * 1:1"~ q;'.i'f <fitT fcfqiJf.l cfirf i=te1:11f,;;i1 Cfi'dt ~ I 

~ 

(2) ~ o!lTltTU mmw (Reta il Middlmen) - it~~ mft t -iTT 1f&r ~ -q 31Rj"q 

~'i!'~ cf.f~~~I ~ l:1141~\"1 : tR.->TT.~t:f@fflq'ff-t~. 5fcf;~ 

~ . 3ITTl 1<ikllisl-i;. ~ 3TT\ ~ ~ ~ ~ f!f11R,fr1 ~~~I 

(Ill) ~ ~ cm-it ~ (Facilitating Agencies) 

641cltlftifi ~ 11 ~<TT~~~ ~ :rm' ~I~ fcrGuR cfiflTT ~ ~ -..ffm 
RB.l1K<1 cfiB %g' ~ ~ q;I' 3llcl~ll<hlil mm-%~~~~~~~ I '?, ~ 
~ 3i:.I\RDfj q~ ,'t,r, cli:I~~ lllctlllla WlcH, ~ 9ll>i~k:lctl , ~. (0iR1lll, ~ 
~~~~~cit ~fuif8a ~~WFc'fl'~I 

foqo14 ~ c.n1" ilffit1i 
(APPROACHES TO STUDY OF MARKETING) 

';ffi.ifT. ~ I (G.B. Giles)~~ ~ $ Rklfc.1f©a ~ ~ cfiT ~ fct;m ~ 
- ( l HiB!1lllc1 ('l'Uqif (Institutional Approach), (2) ~lfk4 cf> mlcfiT (Functional Approach) ~ (3) 

~ 'c'1'UcfiT (Commodity Approach) I 

(I ) *eJl'lt'I <'rocliT (.Institutional Approach)- fcl'q'ur,:r m-on ~ ~ ~ olJlq./:!IMcfi ~ 
~ i ~ 1iR ~ ~ ~ iir WlT3TT ~ ~ cfiT<f * m,r.r t ~-~ awmr, ffl awmr. 
f.:! qfa,, 101, fcNJ1w:T ~. ~ ~ ~ ~ Q.-ilRllll aTIR 1 ~ Q.cf ~ ~ 
1rt.zi-~ ~ ~ Rl---l faforn ~ 3i'l«t4l ~ :-

(3l) m'@'qj ~ (Physical Distance)-~~ tft ~ frm ~ ~ ~ 'mtTT i'fi ~ 
~~$<ITTUT301T~~~rt<;Jr~m~t, 

(~) ~ (Tin,1-)· ~~~~~~~~iiutwmt3RTT~'!TI~ 
3fu~*~3~q,(€tt, 

CU) ~ 3TV1cl'T {iil•m•qcfi ~ (Infomiational Discance)-~ ~ ~ m ~ ~ 
~~~mart, mm~~~~Wi~~~i, 

(2) fsblllf'ldi ~ (Functional Approach)- fcftruR ~ ~ ~ mfct $ ~ ~ 
~~Mi~,~~ t wm if it '1ft ~ ~ ~ ~t·, 31'fiT 3lUrR fcf;lir 
~ ~J fcl'quJ-=, ri ~ arful-illll-1 (Merchandising), ~ fcffi1oT (Physical Distribution) ~ ~ 
~ {Auxiliary Functions)~ !lMk-lrl F<Ptf ~~I fcfQuR ~ 3Rfltrf ~ ~ cffB Cf.rTT cfil' ~ 

R1il1TrWi JTlr-f1 
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~~.3fr:~cil-R~cnGir.3lR~WWIDTTcfilf9~~fcfi:ruR~~ 
if~ .r!Hrtil~ ~ Cfil ~ ~ ~ I 

(J) ~l:!llj~ll lfT ~~(Commodity Approach)-~ -3f~Tffi ~ %g ~ 
Fclf1Jl'Z ~ m i'?Thti cfiT ~ fcf."lll ~ tr :F -rm~~ c€f ~UJ1 ~ cm ¥9 3TimU 
err~ ™ J7Tffi t ~-~ ~ ~ ~ ~. 31'<-11 i%i ~ fcfqur;r wr<R ~ ::ftft:rrr, 30lR fumur _ 
-q'IWT~ cfBfcwR~. ~,;q;tfcl(ltlctl~~~CfilmlTT~I 911T<fil ~, 3ff<ITT, 
~ ~ ~ ~ WcfiT WW1 fcf.m ~r i. ~ ~ olITTlftliill mm i, ~ ~ cfiH t. 
~~FR' illt.Rf *~&ill~~ ('fqi Q:-t tffnm ~ ~ ~ ~ ~~-;;m=rr 
~, ~, q~l4lcfi{DI. m-rl, ~ tzyl fcffi ~ ~ ll" q}.,-m ~ q;t -ilfffi ~ .3lfR Cnf ~ 
cfiBT m-rTI I 

ftjQ Ol =i $ ~ 3fTT 
c-

(BASIC COMPONENTS OF MARKETING) 

~ j;nq! ~ ~ ~ q' Ri:::iifcfi<'l ~ BMfctii ~ ~ Rrfil{f ~: 

(1) fcTiwr-T (Advenising), 

(2) ~~ (Sales Promotion), 

(3) FcE-fi1-llQ(l..fl ~ t-TT{After Sales Servicing), 

(4) 1'.!TB ~ ~ if mr-n- (Warehousing), 

(S) cllP1P".l<H (Merchandising), 

(6) q4-,f:,4, r (Packaging) , 

(7) ~ (Selling) , 

(8) ~~(Distribution Channe ls), 

(9) cfiTif<1 RlmUT (Pricing), 

(IO) ~ (Branding), 

( 11 ) ~ ~ (Product !>Janning) ~ 

(! 2) fc{qur,f ~ (Marketing Research) I 

fct4UH ~ 
(MARKETING PHILOSOPHY) 

00 tn'. ~ (P.ichard P. Calhoon) ~ ~. "~ ~~INct cJR 5fm ~ ~ 
~ ~ Cfil ~ SRRcfiG ~~~mill %1 ~ fc½;m cfifcT ~ f.mroJr n'lll ~41..qlH 
%"g ~ 414e_Ogj q;f ~ q;mf ~t"l 

fqqUR ~m-u~q;r ~~cf)f t@f c,Tlf1TT<lfTill ~ am~ "1l-icfil-0 ~ 3mTTt 

'ITT BM err~ 1.1T ~ q;i- RfltUr ~ ;jjffiT t, ~ * C'i1"M1T ¥9 ~ ~ "~" (Sales) _ 

~ cfif q<Wf fch<TT ;:;m'IT 2TT ~ ~ olR "ll ~ ''fcf<:Rur'' (DislTibutioo) ~ ff fw:rr 31t{ 31Nf 

~ ~ 'R "fcTTni:R" (Marketing)~~ d'lchfsill ~I 

cfim ~ ¥ ~ cffiGH ~ cfif fcrcm:r :®'plT 1!11 , ~ Wfll ~ - ''!lTi;-i;f;-.3~' 

<>Qlcltilfllcfi ~cf>T ~ ~ ITTtmfr ?1T I~~~~~~-~~~~ 
it~~ cl1cl<.-114l dl1:R ~ .3ffi ~ ~ m'r, tfi!TT q ~~I~ .3llB - it~ 27 ~ 
rl' ~~(Individual C ustomer) "N ~~~cf.! f.rlTTor cfi'@ ~I~~ 3l'<R ~ 
t ~' fci~(~t:lOlctiiif, fcrnmr, ~. f-t4'-51=-tcfii'1f, fcl~i4=-tctiiif .3ffi ~cl~..Jcfiiif '41 

~ -~.iftii (F.J. Borab)t 3lpm, fcfqor,;f ~-q~~R.:Jt'- ( J}~<ffi 

~ 3lTQi ~ ( Dual Core Job o f Marketing) om (2)C'iN mR, .:f fcfi lffeorrq-~ (Profit Concept 

and not the Volume Concept) I 



~ fBoj;.1-fi ~ 31:[ffil fr_fqUR c,~ ~ ~ cmr:w-1 ~ ~-~ ~ q-,1 ~ <1'4f 

3T~cf>illit ~ ~ I ~ 1llclMi-t,ril3fl ~ W1 * !W1Tfl ?.t JrNlHch11\ ~W ~ ~ ~ 
~ CR m % 1 fum1 f+i-s.1-fi ~ ~ fcfq1JR ~~R ;qri.r Fcr-m en: awJlfuf ~ 1 fcfi T.fftorrrr 
~en:,~ 3m ?:fg -im ~ fcfi ~#~%TI ·qfoinm rt ~~::r ~ ~. ~~ qfturmr 
q ~ ~ ctfti:rro'rr -q ~ cfiBT 3PIB :rm I 

clfcl1.WTT ~ ~ q~ 4.§¾ % fcn T(Glc8 <lT ~~~(Production or Sales-oriented 

Philosophy) cfit ~ -q' fcfqoy;f ~~it~~ B ~ ~ r:@fil % I fqqur::r ~ 
m * ~ cR 3qlj)i'ldl3i'i ~ ~ cfiT ~ fcfiirr ~ ~ ~ 3Rf ~ if ¥Rf if~ Cf) 
-W=R~~~~~·fcfi<TT~~, 

~ 
(QUESTIONS) 

~ ~ Jf..fa:t•l!.Hc:qcJi ~ (Long Answer/Essay Type Questions) 

2. 

4 . 

5 . 

~-Ii~ cf<:lT ~? fc1i:luR ~ ~ cf.i' ~ ,;l)f ... iQ.1 

·fcrqur;, cfl' ~ ~ ~~ (f4f ~ ~ t ~ 2f ~ ~ q,"f ~ ~I 

fa'quj., .it ·m"F ~ ~ (f'lIT ~ fclfiR ~ cf.[ {f'IID'dJ ~ I 

~ <R ~ ~ .311cil .. ~rl lrqch ~ ~ ~ ~ ~ Cl1I ~ ~I 

fcfqur;, ~ ~ 3ITTT!l" t / fcfq-rJr::r cf>T ~~ ~ q;j' ~ ~-' 

~ ~ ~ {Short Answer Type Queslions) 

I . m ~ ft,r{ f,fqur, CliT ~ tJq $11~Q.1 

2. fcrcl;r~~~~~~~~'t'f~~I 

3 . ~ ~~ ~-<FTTm%? ~ ~ ~ ~qi"T m,')q-q ffl~I 

4 . ~ cfirt i:li ~ cf mtrtlR cfif ~~I 

S. ~~~~~~I 

••• 

~J:l?R:1 

NOTES 

~WT@'ci,l~cli 
Test your Progress 

139 
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11. 
fctQOl.-l~cfil3lcltlR1Jrr 

[THE CONCEPT OF MARKETING MIX} 

fcHuR ~ cfiT 3M (Meaoing of Marketing Mix) 

~ Wffif ~ R$7, ~ fcil ~ <fil Qffif ,:n Q'k~ lf%0 ~ t 'futnJR fw3roT' ~ 
ti ~fqYJUT~a;~~*~ 146ri:1'l_OT ~%, ~~~~mm~~. 
~ ~m"l!T~~I fcrQTJR'f£ll!!Uf <lilfc.fclim W<ilTi'l~Ul'R~sQ.~~ ~ fct, g ~11!ri1cf, 

~* ~~ ~ Bqoi!.41,qcfi aTTITTf a; wr~ CWIB m ~$ ~ ~ ~ 
% !TT cfi!1 flq ~~4kl1cf, ctf'IIB $ &4 q;q-~ TTsRT 3T'4tr1 6/.1q~I 41 ~ ~ f.r::T ~ m cfif '<!2 
~- 7-{T m ~ ~ cfil ~ -:½r1l ~ CR 3fR ~ tjq;.{-m-c1cfi cxl<r '1-lt ~ qi)j ~ ~ 
-ct djcj~,lTI :mt fcrcfuR twJUT cfif ~ cWTT ~ n~-11, t.Jcf> ~ ~ cqcj~ ,q $ ~ ~ m, ~ 
cfil 3ilcl~qcficil3TT <fit~~ (!,qi 6Qlcjt41fiicfi Cfill ~ R{'Q. ~ ~ cfil ~ ~ Wl ~ 
~I~~ i:r_cf, 1lflllcilih ~ t ~ fcf> ~q;t ~~~~~~WT
~~~ ti 
fctQUFt ~ fut'.ITT <El' 1.1fbut11~ (Definitions of Concept of Marketing ivlix) 

( I) fct if14q ~ . ~ ~ ~. "fcfcluR flwJr l!,qi ~ ~ ~ ~ 39<TT1T ~ Q;ij 
~~::i;r~~$~~~t~Fcnl!,qi~~~rtrcfifRITTUTc!im 
t-~. ~GFTT. ~~~~~, .. 

(2) ~ ~ ~ ~ 3lJlffi, .. ~ fcFm: (~) ~~if~~~ 
>!Uflm~H4hi('l&l~~~W'-TcfiWRHCfift!_::f;WHt~~~if~~~ 
~~~~t1" 

(3) ~~a; ~ . '' fcfcior::r ~ ~ mT1l ~ (Varibles) q;r lzct, W ~ 
~ ~ -sr:rJTT lzct, Qilf 3ltR ~ &> 51@qiH")i <fil ~ qiB ~ ~ t f" 

(4) am.~ .sfc'R t~ . .. ~,wu~;r~mqr<fiB~~WWTqif 
~qffil~~~<lifRITTTIT~t," 

fqqo1-1~~ffiq" 
(ELEMENTS OF THE MARKETING MIX) 

~ ~ 'ij fcfq1JR fi:P-.rur $ ~ tf f..Jc:llfchcl cil t4f!-ll f("Jc-t fcfi"llT -sTT ~ t : 
( !) fuqur-f ~j~HIH (Marketing Research)- (3f) ~ ffiffit'fOT I (of) !$1 ~I (tr)~ 

Q.JiR-Jq\ cril ~I 

(2) ~ futroIT (Physical Handling)- (3l)~ I (of)'l{UsROTI (B)~ ~frf<Jfl (~)~t@f 
if ·~qitjt f 

(3) @~IQ4 ~ ~ ~ (Advertising & Sates Promotion) - (3l)fcn,rq::f cWls:fitfl 

(~)~ (Display) q;i-~ ~ I (;g) ~ $ ~ ~ rr1t ~ wr;tT q;J ffl I (?.)~ 

t ~ fcf?Q: TT1t fcrni<rw.r.tf q;t mtTTI 

(4) fcmicT ~ (Sales Force) - (3l) cllffii'lli ~ cfil WlTTI (<if) 2T1cfi fcra;-~ .~ ~ · 
~aiffi ~~mq-r I (~ ) 3J:MrniJ3TTncf, ~~il ~ ~mtn I 



(5 ) fum-ur cil~ (Channels ofDistribution) · (3l)~ c<lltJICz:tit ~~I(~)~ 
~ Q.iiP.P~-i cl1 F-nffen1 (~) m ~ ~ ~ ~-r fq9llll 1 

(6) ~ f.:mho1 (Pricing)- (31) ~irif ~n:m q-fi~~IRcfi ~I (iiT)3f';m ctfli mi:TTI 

("H) !fr: 1ffl" #.mcf 3qwuT I (?;) mcmt ~, !JR' ~ ~ 
(7) ~ R '◄1'11-i (Product Planning) -(3l)~ fcfliT -;srR qfB ~ '-ll ~ cfiT ~ 

I (~) ~ tr ~T!fcm Tffi 3ffi ~ I (TI)~ 3ffi ffi>"Tf ffi"llT I 

f~QOl-i ~ ~ ePff&i<OI 
(CLASSIFICATION OF MARKETING MIX) 

ITTUH frwri· rct>4 ~ ~cfiT jl:i~ t, ~ ~ q fclm ~ ~ t I~~~
~ (Prof. Albort W. Frey) ~ ITTUR ~cir~~ rf fcNni fcfi<ir t- ( I) ~~it 3::r "ifffi cir 
BMfC'lrl fcfi<ir rr<n g ~ ~r{ rf ~ q;l ~ ~ ~-3lf ~ m ~ ~ 1 (2J~ ~-q= 3, 

~~ ~fulIB-trl fr.fillT Tf<TTt:m-~~~i.'!"~00~1 ~ ~~:i- ·~r.@T 
q;,- ~t:dfferm it ~ f;Mrr t- <, ) 3r11T?.; ~ WTT ~. (2) ~ fimur n'4T '.3) wm ~ur 1 ~ 
~ GfoPPT~ WfUR ~ i:fi ~ 'tjt' f;rq t- (I)~ (Produr:t), (II) ~(Place), (If!)~ 

<TT~ (Promotion) nYTT (IV)~ (hice)I 

(I) ~ lt'rOLlU1..,j 

Qcfi ~ t <cf@~~ fcfcmT ~ ·~ R8 ~ CR~ qiBf ~ t- (I)~~

{31.)~ rt~ cfi{~ ~~~<TT 30TTi; tjfu; cfif :':fITcf ~ I (~)~ ~ tjfu, It~ 
clit ~ "llT QZRI I (2)~1 (3)~1 (4) SP-{11.flcfi{OI Jm: ~I 

~ : flR-R:F, ~ ~ ~ Fcffe:R ~ ~ ~ qjf 5MTfcIB ~ %. 3@: >!~[<HIid) 

fcr:roR" cfil4~Yl ~ Wclim ~ ~ 3c'G"R ~ afu: ~ ~ ~ ~ ~ ~ 
~' ~~1'11 cfiT 3mm~cfiTi:ffTT ~imm3fqR am~~qil ~q141;:;i:-i ~ 
.2}!fcFtllcfii'11JO qif Vll':f q ~ fcfim ~ i I 

~~<RUT~~~31i-~RJ1.lra~cfiBif~tlr%1~ 
~~~C1M%fcfi~~ai@ii:~~#~~~~i~ 
~~Rn~ctif~~~ffiKlftl 

~ ~ clil WT cfi\oT ~ ~ Wl @-~ ~ <i)- sil~if%\i cliBT ~ I M-illctlll ~ 
cfi1 Slf8fl-l<6f cfiT ~ cfiB rf ~ ~ ~ cn«TT ~ I 

irf'{TgcfiT~Qcfi~~f.tfti=:@<liGT~t~~~~qi)'~qi{~ 
%, ~ ~ cfiT ~ ~ ~ ~ ~ ~ tR: lWT' cf{ tl"$ 3m 3c<-ll<·l<hf1f ~ -qm c@" ~ cf{ 

~I 

~~a;~~ ~tjfu;qr, islm ~. ~ ~. ~. 
~ 3ltt Sl41C,1ch{Of ~ ~ ~ 3ffi frmrqf 1f{ ~ qiGf ~ ~ ~ ~ ~ 
3q'lffifif "clil ~~- ~ ~ ~ l 

(ll) ~ (Plan :\ 

•~ °ffiq'(J:'.-lement Place)ifi ~ ml di'q'R ,if ~?,f al!ISITT (~)if ~ cfi'8 cfi'r ~I 

~fl-l--llc.·kl cH ~ ~ 1 ~ ~ if W-ITT ~ ~ 4iiiifLJ.uf ~ if f.rr::r afuifcr1rl ~- ( 1 )Rft'f{Ul <illf%cfil~, 

(2)~ fcfmor. (3)~.(4)~ ~cf (5)"Rlcli" I 

~ ~ ~. ~ 3m: ~IMfcl 344)fi1rl1 ~ ql0 %1 fc@"{ur ~ f.rq@r ~ ~ 
~~ey W Wliill t I fcRf{or ~ qif ffl (Combination) fcITiR ri ~ ~ cfi«1l ~. ~

~ Ct,f 3lf<ITT. ~ q)f ~ • .sifafl.loi;;r ctt mm 3frr ~. fcfflR ~ 3ffi c11e11c1{unJ.1 ~ 
2,:!R ~ fcm ~ clwf 3rG'R "l:(T 3cGfa <@' ~I 

~ ~ 
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141 



NOTES 

142 

{lll) ~ 7lT ~ (Promotion) 

~~~~cRTI~aFrn~'TT'lTI'~~~~::iTI'BcfiW, w.mr 
c=rrrIT ~~~(Promotion) ::i- fcf;'TI ~I ~ ~ ~ • ~ fcFllf ~ cf@T lf'm 
m~tl~~~c$l" ~<fi"f.lf.mtlWffrf%CT<1iBl~%~~3rCTR~~ 
~~~m'I 
~ * ~ "lfcfi Wff ~ ~ ~, ~ tlf ~ q;r ~al.JRtic:n ~!q,{IJ[ 

3!1"l ;r-crcf, cf;8 ~ ~ ~ t ~ ~ fcl;"cy ~ % 1 '' I ~ %TI ~-lffl I ffif-m I fu?mr, 
~ 3fu: ~&Jlfclisi.:i anR ~ cfiT m fcfim ~ %1 

~WIB ~fcli:ruR"~qif WR "ffi'q"%1 ~ . ~- 'qj{Tllffl m ~ "31.rcgarr 
~ ~ ~ ~Ri,1111 r~wmw%1 ~ ~ ~ ~-q:r-q m fcft1ro qi)-~ f~l! lf:.:lct 
<RflTT \l1T ~ % I 

fc@?:r ~ ~ .3Rf1To olJ@il k1 rc@i?J, ~ 3ffi ~ ~-31IBfuf; 3-R ~t ~ ~1'1 
Fcf;1n ;jf@T % ~ ~ ~ qif ~ VI@> 3ffi ~ qi)' ~ ~ ~ ~7Jf %! 

"ll"~ ad@-Till i m> '4"ffi'f * ~ ~~ ~ C!il ~ ~ 1 fclN::::r ~ ~ "ffcl> fq; 1.[cfi 

m ~~ Hi:llfW{f ct'r dllcl~llcfic113TT ~ ~ Il ~ oRR tWTT~ tin-~~ m 
~-M=i (4q.g'.:itl"l<h ~ (Promotional Mixes) cR 3-ilcl~ll#ll -~ %1 

(IV) ~ (Price) 

~~cfil~wf~~~~~st!:mM~r~,~:ufcrirn~ 
qilf ~ ~ Il R9~ BMfaa Fcrnl~WiiaT%1 

c1) wt&TIIBRlifurcfiBT~@m1~~~Bl~-i!Rifi~~~ 
~ml 

(2) BMl cii)" ~ * ~ ll ~ I 
(3) ~3ritrf~~'qif{~~~~~~c;li't~ I 

(4) ~~iiff'GIT{W"[-q~ 1 

(5) ~q;)-~~-q-i:~~~ I 

~ RtmUT ll q~~'l_oJ ~ W if m-rT ~ ~, ~ ~. ~ ·~. Slia~~ 
~ ~. gfactaf 3ltt ~~ ~ f!Mffila f%lrr ::iTT ~ %t 

M'4T~t~~~~~,~~~fcn~c,TTfrf3TI"{fc@"{uf 
oqm ~ ~ cfi@ Fl fclf.i«i 1rf 'TT ~ ~ ~ 5lffe<, ~ ::iTT ~, 

~ ~ ~ ~ ~ w:iuR ~ (Variables) <51 f1'-iifct;a ~ &Rf \ll" ~ ~ ~ 
~t: 

fuqoH ~ (Marketing M1XJ 



~~ 3c.Jl &--ftll % fcfi f(cl, ~ 1:fx:quT ~ t ~ ~ "@" Fcfqur-r ~ a:;r SPWT <fl{ ~ 
t ~ ~ ~ ~ "@Tf"·h 1Segments) ti"~ ffl fiR-fiR ~ @Usl ~ ~ lfcfi :?r 3M 
~~qil"~q;J~~, 

~ Wl "Q,<l' * ~ r.Jr.!llf-f Jl1!3lUf <F.f if! ffl <R ~ % 3ltt ~-fif:;J ~1 -~ .;11c!Mctiiil.3IT 

q@ ~ ~ ~-ftR RQTIH ~u~ ~ ffl ~~~<fl{ tfcmTT %1 

foqo ,,l ~ ~ ~ ~ am tR:r.f) 

(ELEMENTS AFFECTING MARKETING ML'() 

~ ~ <lit ~ zj qff.t ~~a.mm tjcq; f-19fc1f@rl ~: 

( I ) ~ ctt" MflTi'f (Cost of Production)-~ cm ffiTffi cfiT ~ fcfqui::r ~ ~ ~ 
~ ~%I ~ cfiIIr-TT ~ (3m) ~-~. ~ rf'2rr ~ * ~ 3(qfc q,l ~ ~ 
~%"ill~ ~"RfTfi'i<liCf ~ ~<fif~I ~ ~ ~ ifi7, ~ t1 

(2) ~ ~ ~ -vm 3WclT lTTTT -if~ (Change in Purchasing Power or Demand 

of the Customers)- "l:l'R ~~~~if~ ITT~~~ cf>1" 3l?.ill "ll'f ~ tl ~ 
~~qij"{UT~q;j- ·rn§qlit~mmt m~~~bm<tim) ir~iirc?t ~~ 
-;p~~t: 

(3) ~ clil mTT (Market Demand)-~ ft:!i:lur <fil ~ cfiB" cfITTT ffl 4\5Mc;(Uf fl'2<ii 

~if~cml1fff% 1,#;~r{ iffclim~~cmi:ffriifRRTT<f.,s:mmt~~ 
~ cfil" ~ ~ 3B<fiT ~ ~ ~ ~~ t m ~ :rit ~ qiT ~~ ~ ~, 

(4) ~-ail lffilr(Quantityof Production) -~ ~ 1TT;IT ~ ~ fq)!lur qif ~ 
cficit t I ~ ct,1lHf ~ 3rG10 q,1 3('Q1c8 ~ 1fl;TT r'f ffl % <'IT ~ 1TT:TT if ~ ITT ~ qif{Uf 

~ ~ ~ fi.JaaiPRJl.:W ~ qf{o11q~l<-q ~if~~~~ qif ~Mfc1a <fl{~ %1 

(5) ~ ChT 31lm7T (Use of Residuals)-~ ~ ~ ~ t ~ "tt >l'fC<l ~ 
cfiT ~ ~ ~ ~ ~ ~ $ w.r-~ ~-~ q;r ~ ~ <R WRTT %1 

(6) fo#!IQ-t om~ ffiq (Advenising and Distribution Factors)- fcnTTtR' oYTT fc«,"{or 

tj)-~ ~ cfir 46('cl<£0l ~~ %1 ~ ~ ~ ~ rfm f<TTRur WTcH ~ W ~ "ffr ~ 3N-TT 
~Uilltlffi~~~ l-lMfcia <Rm%1wqiB*~~cfllTfcIB"{UT~ 
B ~~:mmin1 

(7) ~ ~ "{g!lTra (Goodwill of the Company)- ~ ~q;'t-~ ~ t "ffr ~ ~ 
~ tjfu; ~ ~~ ~ ::m ~ ~MR·frl cfi( ~ ~I 

(8) futnrR !!.f'{oT ciiT iruf ~ (Full Utilisation of Marketing Capacity)- 'llfu ~ ~ 
a:flf ~ ctiB ~ ~ tt q;tq:ft Fr.Rn 3F-1r ~ <fiT ~ ~ <R WRTT t ~ ~ fcr\wT 
9iT T3l~cfir31lmrr%t m;1 

(9) Sl@4' 1fi1Jf ciit ~ om Slfarailll~ (Compctitot''s Actions and Reactions)-~ 
~ sifo1.?1fi1~ cm~ (1~ siFrll-;fi4I~ Ar fcrqtJR ~cm-~~ %1 ~ ~ ~ ~ 
qi"@ ~ Fcf; ~ ~ 3?--1~ t@I ir fcflm ~ ~ cfil BMfMrl ~ ~ '>l fcizilr1ti'1 <tr ~ 
~ >lRif.till13{) cfiT 5f'l.Tim <tr! tl' mlRT cfi"{ ~~.<'IT" ~ 3ni ~ ~ cfiT 3rQfc8 >fRm:r ~ 
WRltt, 

( 10) qjllf:ft c6T ~ -q ~ (Cb.a.nge in Company Desires)-~ ~ ~ ctl" m 
~~~rtv..s:~q;1-~cqt-amr~~~<fil-R:~3T'4cn"~~ 
q)f ~ r:mor qi8 rR m'fri rli{ ~ t' I 

~~ 

NOTES 

141 

http:Iff;IT.qr


~ 
(QUESTIONS) 

~ ~q/ Rcil.:Uli'iiili ~ (Long Answer/Essay Type Questions) 

I . fcfqur:, ~Uf ~ % ? ~ lmlur t@' i;;rqn1@ cfif-t ~ ~~ cfJ ;:rof:r c@~I 

NOTES 2. ~ ~ ffiT ~ 3m smTT cfiT W-l$ll$Q,1 

~ ~ ~ (Short Answer Type Questions) 

l . f<fcrur-fp:fS.!fUft~cfil qlTicf,{Ol~ I ~fq;mQ'_qiqif ~q~~I 

2. fcfqur:, ~ ~ ~ ~ qiB[ ~? 

3. f<fcruR ~ qif 3flT ~ I 

••• 

mwmr~~~ 
Test your Progress 
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12 
fct~ IQ..J Sl<ii.U 

(ADVERTISING MANAGEMENT) 

fo~1q.:i ~ cJiT at~ ~ ~~ 
(Meaning and Definitio ns of Advertising Management) 

3ITii[ qi]' "TT fcffim cfif TT%, ~ fGr-TT ~ cllf\".lT{ ~ 3fflTT ctr~~~ t I 
~m~~cfiffcffifCRfc8n~t1~(1Cfifcl;3T<H~mmctt~t~~~ 
~ ~ %. ~ ~ m ITT t f<;rlz fvTTq-;, ~ ;jf]rn t ~ if ~ ~ ctiB t !mt 'llt 
FcmrH fu;ITT~t1 >!Rf: 3TT1g~ it 1.ITT'if ~~~ (lcfimmm~~~, 
mmrit, ~TTfcffil1RcfiTTT~1flITt1 ~~~t~m~tqiROT~ITTT{~ 
tTflrrt~~ffi"f@qi:~~oqi~~~;fcfmcr-rtjjcwr~%TI~fcfi7.!T 
:;n4 c1l'"Mi r;rt'. w"';,J, ~ -;:r, ~ 1 

'~' ~ 'fcl' i'f'llT 'WCR' ~ff~~ t f 'fcl' cfif .ml' 'fcrim' m '~' 
it% 3TT"{ 'mi:H' ctir:mt ·~~· itt1~Wl:~cfif~~m~~~ 
~ti~ 'lWff if~ t ~ 'Advertising'~~ WWT ~ :i'!Tffi %1 'Advert:sing' ~ 
~$'Adverto'~cfil q~tllcll~.fl ~l'Ad' q}f,mt -~~• 'nm ' Verto•q)f3T\{ •~• ~ I W 

">fcfiR olllcll-liNcfi \j"flfil-q ~ cfif ~ ~ ~ ~ ~ 9il' 3ITT it 3llRT q~ ~ ~ 
qil"3ffi:~cfiT~~~~~i, 
~ * fr-rarcR' qi]' .mt~ -i1Hch1u ~ ~ m ~ :r@' t ~ ~ ~ ~ ffi 

~"GRT~t~W-Uffl~cfif~~u=rmr%1~tw~~~m$ 
~ $ ~ ~ ~ ~ % ~ :g ~ ~ ~ f.:Tq QcfiR ~-

( 1) sf. iITT (Dr. Burden) t ~ ~. "~ B ~ ~ l-l~f~k1 q;t-~ ~ ~ 
~ ~ m ~ ~ ~ ~ ~tr~~ it~~ mm fu;m <TTg cf}~ 
$R-fC!:~cfiB~m1FRfuc.@~. ~~olJftF-t'efcl~~t3Wru 
~~~t1" 

(2) ~ (Bolling) t 3lJBTT, "~ cN ~ <TT WTT <tt lWli ~ qi8 q\)" qiffi ~ 
~~%1" 

(3) ~(Wheeler)t~, "~m1TfqiJ~qi8t~mt,qjBt~i'i 
fcr:.nir, ~ ~ ~ cfif d-!~l1@ich Sl½jcilch{Uf % ~ @Q'. :fR,R" ~ ~ t1" 

(4) ~ q1cfiR:11 Q_li1fo~¥H (Amedcan Marketing Association)~~. "fcffirtR 
Qch ~~~WU 31&,-1fu.cfi ~ ~ fcRlro, ~ m ~ ~ ~ qi8 ~ ~ 
W i:nf ~ Y.fl<-ll % tJifcl, ITTl; 'TTrfR fc!;,:rr ~ t 1 ' ' 

(5) ~{Wood)~~, "~~' ~OO'ii'mcfif<lcfi'BcR~fqm%1" 
(6) ~ (Sheldon)~~, "~ ~I olll<'H-Hfllcfi ~ % ~ ~ ~ ~ 

~~~*~mmftt &nfucnrRmurmoT%('M'lm&~t1" 
(7) ~ (Starch) ~ 3f:FlR, "~ ~ : ~ t ~ ~ ~ 5ffiTicf q,f ~ ~ ~ 

!.ifgJtcfH.OI ~ ~ ~ ffl ~ cfir::T cfi'8" clil ~ i?f1
11 

~ JRP!1 
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(8) ~ m (Frank Preshrey) ~ ~, "rcfjjf1B Q::n ~ - ftn'&rf ~ ~f ~ <lT 

~ ~ cfii'1T ti fcn,mcfif cfif"lf ~ ~ ~3[T ,iT ffin'I.IT ~ ~ ~ ;i;)- ~Tffi 

~ ~"'cli ~ ~ ~ ~ ~ tr ~ cfiBT m-rn ~ I '' 
(9) ~ (Lasker)~ "fcGW-R ~ ~ 1fi ~it~ qiffi'' ~ · ~I 

( IO) if. ~ (Dr. Jones) 1fi 3f:FITT., "fcrnITT ~ ~ cf.T ~ f.nitl ~ ffl t ~ 
c.N ~ ~ ~ &.l@i1 h'1 ~ ~ ~ ~ cflUIT c.N ~ ~ 1" 

(I )j -m fMT "{W (Mason and Rath)~~. •·~ ~ ~ Rlst,<Mii:'lf ~ ~ 
~tr" 
~~~~~ f.:ieq;~a~I ~~~~fcf; ' •~~~~~~. fBfu«f 

<TT lTifufcfi 3-l~'~@icfi ~ ~ ~ ~ Qc!> Rf~~ (lndentified Sponsor) WU d~, W1T3TI , 
~fcFnil't~ ttfcmli:r-rt ~~if; WT~~ mtrl ~~ ~ ~%1" 

fct~1q.:i cit' fct~ltfrll~ 
(Characteristics of Advertising) 

fcqrrq-:, t ~ WJUf 3fllqJ fcl~tictl~ f::p:::, ~-

(1) fcqrrq-:, ~ !f'Hl4t@ ~ ~ % I 

(2) ~ctr~cfiB~~ffl~ fim"R~. ~ q:ci' ~ cfif~~ 
;,;r ~%I 

(3) ~ cfif ~ ~ ctr ~ mllm cR ~ ~ ai ~ ~ ~ t I 
(4) ~fu~~~~~~t1 

(5) ~~~~Qcfi~~~i1 

(G) ~~~-~ ljl@"R' M~t1 

(7) ~cfir~~. ~aNcfl ~f<g<fi mm%1 

(8) ~ ~ ~ qif oQTtrai lff81lf t ~ ~ cR ~ -6'TI: ~~~ill t i 
(9) ~WU~ {fiiNIR<fi ~~ -iF-~•utli<OI ~qm~~ t1 

(10) fcfmcH ~ ~oQ@i'li:1 ~ % ~ ~ ~ "c4fu, awH-Bll-R ~ ::rm cti{ffi ti 
~cnT&i 

(Meaning or Publicity) 

~t3RPIB~, ~. f.rirtjr, R-J,6,l~)~W!Rm.3i'TR~5Rl1fuf~~ 
ti ~ ~ ~-~ dcfi 3#t FcP-rru qi]"~%. ~ ~ m ~it~ m .:wrcn 
::im, ~ ~ ~ ~ ~ :f@H ~ -cfi8T ~ t ~ ~ m R:~ m m-m % , ·q~ !Wl' 
ll 3Jdlfrfi1ict ~ ll ~ ~ %1 ~ futJuR ~ ~ ""111: cf;1' ~ f-rq ~F~~ l1 ~ 
~, "fcnm ~. WIT 3i"lF-TT &JfcHllfl.Jch %r{ c€t 1WT cR ~ff ~q it STI,tl lf%ct ~ \1'?-TT !Mlfffl 

ir~<r-r * ~9T tfu<n, 2~1M'1!.:i <TT~ qi;~ !.l½jffiif>(OI ~ ~ '@{!_ ~ ~ :j1TctH 

-;,m clivTT ~ ~. ~ cllfiillalcti ~ ~ 4ll1: -q q~("i::l 'ia\ ~ f~ ~ ctr :sr,:m: ~ ~1" 1 

~ ilm fq~IQ4 if \fQl•hil (Similarities between Publicity and Advertising) 

mm ('MT~ q f.fq' Wa!HrllQ ~ R ~ 

1. ~ ~ f~fq-::;:prcfifT ~ RS1', Mr ~ ~ ~ fl ~ ~ ~ >fcliR %'{A Aim 

~t fifi3WT~:m~t@lJ.~ ·m 131 



l zyff m ~aifni1fci % ~ qiifT ~ 3ffi ~ q@T ~ ~-~ $ 3-Wf.r-~ ~l 
~i1 

J. ~r.ITT: (1'41 ~ zy,'f cfif ~ ~ ~-~ cfif VlR ~ cfi"{ 3fQir 3TT1 
~%1 

fq~ IQ..f .:mt 51'ml lt 3-Rl"l (Difference between Advertisement and Publicity) 

~ ~ ~ i;r,m q q;m ~ 3FR % ~ ~ ~ wmT U ~ ~ m ~ t I 
~ -1 3RRQiT3mffi I fu~IQ..j ~ 

). ~ 

2 . lTT&fq" 

J ~ 

4 QTO(h1a;t~ 

5 . oll@i•h'f ~ 
4-fdl@il lo 

6 . -;Jllfcfilm-:rr 

10. ~ 

F,ffirq::r cfif ~ .:wm, mm t I 
~TT-~.~. 
28,FcrsH, sfcfi ~ ffl ~ 
$~~~;,rr~%1 

~ a; cffiUT '>f9R ~~ "5t 
m ullrITi, 
fcrnftH,r~q;rmsmwm 

1 qi! gc-RT q qi•nwi t I 
fcrnTtR ~ 61&.lfB;l k'! 'ITT ~ 
%1 

SfqRqif~~~t1 

J.:lr.l'R cfif ~ sramc,r%1 

~ ~ frTTlm ITTT ~ ~ 
t, 
wmrt~ir~~ 
~mmi1 
~ ollffi;• ii;'t a'4f &jd~@i'id ~ 
5!cfiTFiif m ~ % I 

~ Fct~il4.:t<li11 q;r l:f1l ~ "'FlR°G'~cfif::rriT~~ 
~ -q ftil'Pfl[T mill % I ~ ~ t I 
~cfif$~q;T~-q ~~~ci.t¥Rfri~ 
mfirn wrr ti mm !1 
~ wm q;t g&n 11' ~ ~ FcmJrR q;t ¥RT * ~ 
qiq m& t, mq; mm i, 
~· fc!~1q:,cJi:1I cf;I" fcffiTtR $ 
clflfqif~qivff~t1 

~3W!'~~1R"tf 
~ ~ ~ fflITT cfil 
~~cfivlltl 

(Public relations) 

5fT;lRlt~cR"ffl"4m*aflf 
qif 'T@R ~ cfivTT ~ % ~ 
~R:~~t, 
5Rlftqif~~~cFI" 

~~i'fcfi~%1 

l%m 'ITT ~f<'Hfl~ WRH ~ @1l: ~ f.@Rf 3lfcWlfr.fi t f% ~ ~ ~ 1t ctiPfu; % , 
mr ~ ~ ~r:::r cfTTf it :rut trp ~ m, &:11c1f11P-1cf, wra::{ ~ ciim ~ ~ ~ ~ 
cfit ~ % ;m !W~T ~ cmr ~ wr rt cfiTlT <fitill % 1 '1f::r ~ f%m 'qj-~ q;r ~- cfiR mn 
~ mmt,~tajt 4~iN~ f.ITTUTTt ~:iH~~~~~d,~~ 
~ ~ -q' <Flr~~. ~ ~ ~ ~ ~ cfiRT ft~ %1 ~ml 3:r ~ffif~?.113-1[ ilil"~ 

~fcfil!T~t. ~~~W:f&~cfi"{filtl 
~ ~ fcNuR cfif lJ_ql 4~(i:4~ ~ J:fRT ~ WIT ~ t ~ olll<H-liP-lcfi ~ ~ qm- ,W11"ffi 

f.rr:nur chT ~ .,t'R ~ ?f ~ filq ~ ~ ~ ~ ~ %,, W€' ~~%TI 
3trFf clliilcl{□I cfil' ~ mill %1 ~ ~ 'm ~ ~ ~ ~ ~ : 
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~ (Cusromers), 2 , ~ (Shareholders ), 

3, ~t (Employees)~ 4 ~ (Communiry) I 

Qq, f?.lqu11&.r1r cfil" ~Fen~~ ri ~ ~ m'lr ~ ~.r ;;:r-w) re 1 ~ «1-T.fct 
if fcffim cfiT '!TI :lB ITfflill t, ~~<TT~~ fu~cHFTillrff q~ <hl c1'1ifif~2rn1 -q ~ 
mm %1 cfiD:Rt ~ mffir.m ~ ~~ ~ Brffic& w.Jfcr~ (icfj -rm~~~ ffqi ftri~ 
~ ~ tfi:,~ YIHLlftci; Bl-I~~ r<TT<mr q'.,t w$ ~ m1 

~ ~ ~ f.r:TTur qiT qiT<f ~ ~ .~~ fc:!i!!T ~ i ~ ~ ~ 5fcrrfif ~ ~ 
i'r ffl q,«1f ti~~ fcrl-wT q;r ~ mm~ 31fur, <fiH<'f'i.rT ~ ~ ~ ~ t, i=mir if; 
~ l{ mrrf c@ tFTT m{U1T f., ~ ~ ~ fcri.TTrT 3mfil ir zyrnf t I ~ smf R !.lfctf2t;t11,m q;t 

~~~;;JRfi ~~aiW:rs~<li«rrt1 

~ ~ fcrriR ~ @-~ &i ~~ c1iT ~ l{@'-lqi 'lTT «I~~ m-R t 11.._Tcfi ~ 
~~ fm if~ <fim 33fffi t dR ~ ~ ~ ~ ~ ~..r ~ rITT q;r 5PlR=I 

~t1~~li;ts1:lc'fiT<t%'if~ ~fcriwrq;t~fc!i«TT~l ~fcfiwr~~ 
~ ai' Bf'lT ;;r ~ wqcf; m ·r&m t. ~ ~ ~ itcf ~ ai' ~ ir ~ 
q;t "&Tifrr f.;mur cfil ~ cfif4 ~ i , 

~~UHhcnT&~~~ 
(Meaning and Definitions of Public Re lations) 

~ ~ ir m ~ 1ft cl.l1cllltfi.iifi wra-;, ·am~~~ tMTT ~ ~ ~, ~ 
cf)(" ~ ~~ WTo-f -~ ~ ~ ~ q"R: -q ~ Il'o t ~ cffi'f ~ clllq{-llPN-i W1o-f 

cfiT 3lcffIB <ft I 
~ ~ cit ~ (Definitions of Public Relations)-fclfi.R ~ ~ ~ ~ q',1 

fcffeFf ~ ~ <fit i, ~ ir ~ ~ ~ f.li:if~f@a ~ : 

Ci) UiifZ~)fit~t~. "~~q;T<f-q~f~31RTTt;:m-MfWTT~~ 
c'fm~$~Tl. ~ ~ ~~<F.""1l-icf>l-0 ~~~~ ~ 
~~i,~~qif~~qif~~~~m-rut, ~~ 
~ ~ g;)-~ cf ~l<Hll<hiilJn ~ ~ ~ al'-TT ~ ~ ~ q,1 qffif#;lll3TT <tit 
~~~~, .. 

(ii) ~ - i. ~ t ~. "JR~ M WRH cf)(" c?.TTQqi ~-wm ~-~ 
>fll'm"t~~~~ ~~~cfl'lo1 c:m-~wm~~~~~1'' 

(iji) llicli~Qiffi~~' ''~ri-q~™°~~~R<WiR~tifuif~l\1 
~ ~ ~ WTcH l:[cf ~~%~~~cf;\"~%~~ l-14$1"!_$1 ~ ~ 
~t," 

(iv) ~ t 3fjtm, "~ ~ R ~ @ill13TT % !Bl!_~ clff(fcf. ~ % ~ fctim ~ 
<TT mlllT <fit &nm i\ Wfif{jfyq, -~ ~ ~~cf;\" ~ ~ i ,, 

"~ ~ Fcnm a:itc'P.-l il"-lcfi WW CJiT ~ 4~Ng_OT fcriwT ~ :;fl °31-'f-'ll ~ ~~lcll-llf~q; WTcB 
% 1'.!Uf ~ 3l~'clT ~~'if'-~~ tr9$ cf1"{ffi %_ ~ ~ Fcr-mr Zf.° ml "If cll(Cff!IMcfi ~10'1 

qi) 3fcfTIB~t o'lTT~~m@cfiT~ffl~ ~ ~-l H"~ q;)°~TT<fi@f 

ti" 
~ ~ ~ fo~tfrfl~ 

(Characteristics of Public Relations) 

(i) ~ ~ (fflT ~~it ti 
(ii) \l1'1 WIit (f,l fuif-fi:::f lfcrq ~ t q,WJf ~ mt-~ irit fl'~ WJ.:IJf ~~ti 

http:CI:llcH"llf.qq


(1ti) ~ o1~1cH:l1flJ<h Wffi cfir ~ cfitRT ~ fcfi ;ir.ral ~ GITT it cJ<JT ~ ~ I 

(1v) ~~it~ cflB fcrfcq;;f ol.l@ial , ~ -~ , 3TV[mTI, ~ . 
diITT:llUIIOI, mcJil"U~oel'TWITTITT-ll"3TT~clil"~a!fumr*611i:l~tlcfi 

~~~i, 

(v) ~ r.i=;m <in o1.11a«1f4rJi wra:1 <iiT WR :wr %1 

(vi) ~ ~ CTW ~ fcffeR qrlf $ -qu:r amrnt ~ ~ ~ * {ltHI.Jctl SfGR 
cfi"lnl t l 

(v,i) ~mm~ qrn ~ 1T ~ WT of1'Till ~ TJ,cf ~ ar;m: ~ -q {lt;ltli11 ~ 
cfi"lnT t, 

(viii) ~ ~ ~ll bqlclBlfticfi ~ 3ffi ~ ~ ciit ~. ~ ~ fflTT 
* <If.a QWfT oel'T ~ ~ 'Qffin.n cnT ~ cliBT t, 

(ix) ~~it~ &v.rctT ~ ~ ~ <fil fclR4tl mill ~I 

(x) ~ dll<H;-!lfi~<h WTo-1 i'Tm :iR"i'TT t t:fUT ~ <'fit~~ %1 

~ ~U::i:h al~ 
(Objectives of Public relations) 

~ ~ ~ ~ ~ .f-1i=if<1furn ~ : 

(I) ~ ~ ~ -q: ~ if ~ Wl' 1R"RT cf ~ m ~ -q {tt;lllHI <lir-TT

~ ~~'fir~ 41:!~!£of cfim ~<in~ fcf; ~ ITT~it ~ <f>f q;rq~ Wffi t. 
~ ~ * ~ ~ ful'fll' if~ -u-i:r ~~ q ffl w, 

<2) ~~~~~*~Mt ~~-~~fcfi:frl<tir~cfif1f 
~cfil~~cfi81'%fcfi~~~~~q'q:qr~%J 

(3) m:eJT ~ ~ ~ -J114air<l e::tr-\JR' ~ fcMrrT ~ i? ~ wR q@ ~ 
~-m'. ~. ~fcmrn, c1,q .. ~1fNi, ~~T.f:TT~<ir~~~ll'~ 
~ cf>«TT t I 
~ ~ ra'm1T ~~~(Function of P.R. Department)-~~~ 1aU l@" 

~ti f:i~ft'if&fl~~cfit~~: 

(i) ~~~~\JR'~~qifq!;l1l ·~~~-qJlfffirf~~~ 
~ ~ m ~ t I ~ Wifcf; fcMrT cf)f ,whr-:mr ~ ~ qtjf ~ mm t. 3TT,: ~ ~ wm, 
~~cm-Ul'R-q~]Q:~"B'~~~~~~3ffli'f~~t, 

(ii)~ '5fm{ (Lobbying)-~~ -q \JR' w:r:rcfi fcMfrr ml~.~ cf ~ 

~~~WQ<fi~~$f%ill~~~cfiff,Glfuf<ti{Rttcf~~qi)'Clffi 
m:t "B' ~ $ Sf"<ITTl ~ ~ t '-"IT cfiUf.TT 3f?Tqf ~ ~ fWI' iji ~ ~I 

(iii) dil1RT c1iT ~-~-~ ~-q ~ ~ ~ ~ ~ ~ BfP-iR:la ~ J'fIBT 

t ~~qi!~ t ~if~~~ qiT ;;ff ~ I 

(1v) ~~·(ProductPubliciry)-,if,Hf11fitfcfi:rrrr m1 ~~ ~ fcfiit~% ~ 
fflT ~~<ff~ cfiT ~ m~ ~ ~ qil" ~ $ :J1lIT ~ fqi!t1a1an q;) "1Hcfil{I 

~~I 

( v) ~ ~ (Press Relations)-~ ~ WWIR-~ q ~ cfR,TT ct1' ~ ~ 
~cfi\Rlmott~Sfcm"H~>rnRmT~, ~mWT&Tt5lffi'atrIT<iilUll1~ 
Fcrnrm~1 

~'fl<P-T 

NOTES 
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al I cHtl fll i:fi B i 1o.:n if ~ ~HQ Ji Ql1 ~ 
(Importance of Public relations in Business Organisations) 

clJlqBlfllcfi WTZ-if if ~ W1Tcfi ~ ~ cflT 3ft.7.J7.8 f~ 1-.-1R1f@11 W'fcfil ~ ~ M ~ 
~i : 

(I ) {ia.g_.t,~cfi cfi14ai41 cJil -i!HcfiiU ~-~ n fcMrT cl!lcl(;-!lfZlc/i fcrqpJ ~ zjq.ff.Jl,Gcf> . 

~ cB ~ ~ if Y61-i:11:J:11 ~ f.Mm % I 

(2 ) ~~ ~ ;Ji "iiTm ~ -;fl@m cli ~ cnT ~("tlicfi4 ~ it ~
~ ~ cJ.Jlcl~lr.lch WRH -W:r-:TT ~ ~ ~ ~ ~ cnr ~ ~ ~ ~ ~ 
ci1 §R~rl\i cfi\ ~ ~ ~ ~ ~~ fw:1: ~ ~ ~ m:i-r ~ %1 ~Wllcli 
fcrqpi- 3l<R ~ q;'J- ::rrfum ~ cfirTT ~ ~ ' fllYlf-ilc/i , (;-!jqfacfi ~ ~ ,3TIR ~ cflf 

~31'1:-~cRru t, 
(3) mcJlT{ elm <"A;clfllf°¾cfi wrcH ai ~ ok1~M tom-~~ mcfiR ('f2TT ~ 

cJ.J I cH1/fi!cfi ~ ~ J:JUT ~ ~-31 ~ ~ Bmi<f ~ chwT ~ I ~ ~ U0J-ll Rl ch qrzf cf mcmr 
~~~~m~nTwm~~~~mm~~~oo 
~ ~ % ('f2TT ~ c<TTcITT: ~ ITTQ ~ ~ ~ cfll; cf~~~ 'G' c1i0--11ll f~ 
mr;:=f qil ~ flcfiill % I 

(4) Sldf"-lcb1 ffW cfill~tfolf ai 'qW ~ ~ ai HmUT it~~~-
~ ~ ~ ~ ~ ~ -q' ~ ~ ~ ~ f-ri:!fur if Y6i:tj 1~:_ot ~ ~ ~ I 
~ wm if ~ ~~ q;t 3c:1«1.i11i::Hl, ~1cf>11-111'1, ~ , fflT3lf ~ ~~if ~ 
~~~1>RRcfiwf~,~~*~~t:rri~&fcfif~m1R 
cfi'lrljf{ljj ~ ~ ~ ~ src:::R cfiB cf)f T1f ~ ~ % / 

(5) ~ ch1' ~ ~ ~ 'Slfma_ra ~-~ ~ fcf'i:wr cl!lclBlfllcfi WT&TT 
~ Rflfu fcnir ~ ~ fcffeFl ~ ~ ~ if ~ ~ ~ cRill % n?.TT ~ -~ 
3G<WT~~~, ~~if~~~~i, 

(6) ~ ail ~lcfil~1'11 ~ ~ cnT f.rcmur cfwrr-fcRTT ~ clllciBlfllcfi ~ c& 
Wlfc:r ~ ~ q;'r ~ 1:l\ R'lTT ~ t ~ 1!.cfi ~ ~ sp lfaiih:1 clllcl~lfllcfi ~ 
~~ ~ ~~ zj"rt1 ~~~t ~% ~ob) ~lchlll\11 ~ ~ 
~ ~ ~ &{qif ~ f.rcITTur cit, 

(7) qftaJ-1) clit' '111-icfil {l '5Jzyr -aivl'T-~ clllciBlfllcfi ~ cflf l!.cfi Y6(i:l'£-'T ~ ~ . 
~ if ~ mm-%, ~-clll 4 IR<ti .m if ~, ~ <fil ~ if ~, ~ &{t{rl.-11 
if~, ~if~3TIRI~~~~ qf{qJ-,'f ~GfR-q'~~cit~ . 
~t, 

(8) ftmR ~ ~ -q ~-~ clJlcH-11fllch WfcH ll ~ ~ cnf Y6Ml£UT cnm fcefiF;, 

~~-WW,~-~ WT, ~WT,~ WT, mcmr ~ , ;rrrrftf; WT~~~~ 
~ , ~ ~ ~ ~3TT q;t ~ >R;R ~ ~ ~~T ~ ~ ~ it ~ITT' 
~~~cnfww.TR~~~~cnGT %1 

(9) ~ <fil ~ -q ~ a;r.n-~ ~ ~ q;t ·@irR'J i'i ~~ cfiB if~ ~ 
~%,7.ffi~cBm, ~~, ~if~, m~~w-r,::nq;r ~~, f<R:ll 
if~, !.lf8lTI1n ~ :nm -3TTR ~~if~~ cf,R) ~ q;t ·&nfo if~ cITT # 
~i, 

(10) ~om~~ a; -am*~~ om~ a;~*~
~~ fcriwT cflf ~ ~ 45Mg:_oT ~ \.lf8lflR1~l ~ ~ 5cfiH<ll) ~ ~ * ~ 
WIT~~~~ GjTT if fclN;:;:f 5JcfiR c& ~ 'IJ:lRflTT ~ ~--Ferm %~il ~ m ~, ~ ~ 
ctTr it~ cfiB if ~l~:>:1' ~ >RR q;{ill ~ I 



(1 1) fufc:rq (i ) ~ ~ ~ ~ ;ffil ~ ffl{~R ~ ~ I (ii )J~TqMf,ril qgq 1TT cR 

~ e4lqfl,fi.1cfi Wf,Hcfii ~ cf,«T] ~1 (iii) titf>c.cfi1c1 , ~-~1 ~ - cm m-m~ JfR. 
llITT ~ ~ eyu ·~ rm, cl1f ~ ~ cfit ~ ~ ~ ir ~ !ITT5if ~ F;Jiil<ii'ii , ~, 
>RfRUTT 3n'fc:' ~ ~ it cl lt<lfctcfi ~ ~ 3WTTf cfiUflf % I (iv) ~ cf.T !'.f"lT{ (tcf qfrr rt ~ 
~ ir ~ I (v) ~ q;)- 3TT'iffi -ct cfiGT ij; ,mun' qi) ~ cfi8 ~ ~-'PTcf. l 

fo~1Q-1 ~~~ 
(Objectives of Advertising Management) 

-SO-~ .3ITT . sTcn: ~ ~. "fcfiwR qif ~ ~ ~ C1N ~ ,,.-IHI , ~T <fil mfaJ o 
qiGT, ~ cfiT ~ cfiBT, !.lfcHl-1.Q ifi' m q;{ ~ 1q1f{~'f qiT 3N-TT 3lR ~ cfiBT ~ 
~~-m~am:~~~~.i~~t,··mt.~-~-~ ~3lJBR. 
I•~ cfil' ~ ~ ~ fcrmur~ *ciim CfiBT ~,•• ~ '5lq)R fcimq:r ~ Fcwm m f.p.-,f8f@(1 
t : 

(1 ) ~ ~ fcrqur-:r ~ QiT U2r-rr (To Reduce lhe Production and Markeling Costs)-

~ cfiT t!,',f; ~ ~ ~ ~ ~ if cptjt cfiBT % I ~ ~ ~ cffi'_J3TT ~ tjfrr 
~ ~ llT:TT ¼ ~-::i cfi8f ~ ~ ~ fcfi<rr ~~ti 

(2) ~ ~ ai ~ ~lc!l!IH cfiHT (To Make Caut1ons)-fcrmq;r tfif 1.% ~ ~-
~ Q,cf &m1f,.q'j ~ ~ <'fm ~ ~ ~ '>!fu "ffiq't.fH cfiBT ~ I 

(3) ~ ~ Wfl!UT ~ ~ ~ cRRT (To Remove Doubts and Confusion)· ~ 

cfiT 'C!_ql ~ R1~1fi:a cn.:g3n' ~ ~ $ trrTT * m ~ cTTB llmT ~ ~ fcv1m <R ~ cfi7:::IT 
%1 ~ fq~INci ~ <fil e11cfif1!1-1a1 rn ~ fu1l_ (RJl ~ %1 

(4) JNnit fct¥1IQ-1 ~ it fu~IQ4<;ktl cli1 ~ -q ~ (To Increase the Goodwill 

oflhe Advernse)-~ cfiT ~ ~ cfiT ~-q qf..;;, cflGT 'l.i1 ti~~~~~ 
w ~ >MTm fcrnltH~::t~m~ t1Rll~ 3N.;i mmt ~ ~* &:TT@ir 
~mmt, 

(5) ~<flfr1<11 cfi'f -Q4i<•iai'3.cldi ,(TTlRT (To Eliminate the Competition Successfully)-~ 

q;r ~ ~ \lf<n' >1Rl<:11.sJ ~ ~4ii.1ctiCJ,.4cfi ™ ~ 'ql ~ 1 >1Rll-ll4 <fiB ~ ~ cJiT ~ 
-q' ~~ctr~ qif w::f ~&RT@~ ~ ~t, 

(6) fcr~ <fi1 ~$14<'11 t-JT (To Supplement Salesmen)-fcTTrriR 'q]cTT ~ cf;I' ~ 
~~t~~t~~~~t~WlNq;rWTtf~~~%1 

C1) 3Q,q\ffi1 '5 ~ v ~ :.t11-1ai,a ~ -a,ro-~ qil' ~otN@iT cff ~ 
qi8T 'ql %1 ~ mr~qi) R4~1ft111 ~ ciit ~ . lW-lR ~3Wfi srTTTJ$ ~ 
-q' -H li:IMcfi ~ ~ cH ~ ~I 

(8) 'lITTT~~qil'~~-nFJT-~<fif~~~ l=lT1T ~~t ~ 
~tjrrr qif ~cg::Jl mt, 

(9) ~-...-U ifNfTU QiT ~ ~ ~ ~ (To Create and Develop New Markets)-

~ i:hr ~ ~~ ~-::rzr ~ cf;! ~ cfi'GT ll:cl ~ fqcf,rnq,f.lf 'lff ~l ~ W<J ~ ~ 
ii'~~l!:cl ~~cfi8f~-?@rt1 

(10) ~ ~ cfiHT (To Increase Sales)-mr:R c:fiT ~ ~ ~ cf>8f t i e4flTTU 
~ ~ ~cfi81 ~ i 31'n: ~~~~am~ cf,f ~ ~ i, 

(11) -1aAffia ~ 3fflcfT ~ fliT ~H<hiO ~ (To Introduce New Products or 

Services)-"ffi'ITI <fil Fol;m .'.jqf.:lf4i1 ~ 3l'2fqf il'm ~ ~ ~ f4W4Hcll Cfil ~ tfr Q,cf 3::% 
~~tffTT~~~qif~~t, 

~ "fTll"U 
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c12) 3R1 ~-(i) cml'.JH ~ qif m ra;rr, (ii)~ <R q;fa:itsin ~ ~ T3TT 
B" ;jf:f-wm:uf Qll 3-Wfrf cf){Rf \ll!TT 31'H] ~f~cfi1Uj ffi ~f ~ cfiGT, (iii)~ q;r WTrn Q_q' 

~~ ~ -mmlUf~ a:fqT[<'f cfit-TI , (v) ~3TT cfif~~~™• (vi) fqtJ /Yif, li'4f 
~if~~cnBT, (vii)&l"ffi1TT"ocfi~~rf9i~~~~. (viii ) 

RfIDfiffi cRTI3TT ~ ~ ~ ~ -q;.~ ~ ~ I 

fcl~tq-1 ~ a; ffl 
(Functions of Adv~rtising Management) 

~ q ~ ~ ~ -n fiTITTrR ~ ri c111 cl ,'ifq;<o1 f-1c:Jfaf@1 ~ $ 3RfTl('l ~ 
~~%1 

(J) cUfutiJ..acb ffl (Commercial Func1ion.s) 

( I ) Qf(cfd-11 lfi ~-ij ~ ~-f.rw.lf3TT ~ d~ <fit~~~ cJil" ~ 
~ ~ cffij.3IT "((cf ~ if w:r:T-1llP-r lll ~ ~ cfiB ~ ~I ~ ~ i::w.,~ ~ 
WU 3lfl.Tic@T3TI ~ ~ qff<tJ-il n ~o l \rl cf\WTT ;:;m=rr t i 

(2) ~~<lit~ cJivff-~ cfif cnfif ~ ~ ~ $~liA ~Tciir fuct;,tr 
cll8T tjt t I ~ 3::f ~a;~ c1iT 'I.TI qf"-ti3TT cf;J ,;iH,ctil-0 @t ~ tR ~ 3ni ~ ~ 5flWT 
:m'~PITI 

(3) 11Uc~1 <fil ~-fcfwcR cflT cfiTcf ~ cfiT 5fITT<f cfi8T 'ITT t I ~ ~ ~ ~ 
cfif ~-?@Tim~~~ ru ~ ~ ~ ~ f<:fQ: ~ : m ~ ~ ~ 
it ~ ~lNcP:fi@ t I 

(4) ~<fi1~ifiT ~q1~14 awrr-fcrnrcR·cfifq;r.f•~~~cfiBTt~ 
~ "((cf '!,lTiTcf, ~ cfiT ~ ctiBf %1 

(5) fcraicl ~ ~ q;1' ~ cliro-~ cfif cnT<f ~ cfiT" ~ ~ ~ cfi8T' ~ t I 
~ $ ~ ~ ~ $ ~, q q;arir ~ flfl!TT WITT cflT ~ fcf;<rr '3fT ~ t; ~ 
~~ \;fO,~lfiM fcfim~~ ~I 

(6) ~ ~ l1fn ~ ait m ~ U9-ll-fcrffltH cfiT cfif4 ftj~1fcla ~ ~ ~ _, 
q;'r ~~mm~ 1 fcl~INrl ~~'.]UTT cf)f sr=m ~-~ Fcm ~ TI m¢ ~ ~ ~ 
~miTTI 

(7) 3'Cr'WT -Q' ~-~ q;r cfiT4 fcl~1f9a ~ ~ mTT if ARR~ cfi8T %1 

(8) ~ ifiT 1ftm-~ ~ WfiR q,1 ~ ~ t, WlRm ~ m ~*~a;
~ ~ ~ ~ q ~ ~ ~ ~ t 3tR ftR ~ M 3Bl ~ ~ ~ $ oTTt *" 
'ITT =m t i 

(9) qun~· 411 {tQl~nl cfwil-~ cfiT ~ fcrnllf-l' ~ ~ * ~ ~ ~ * m 
m ajt 'G' ~ ~ m ~ t ~ qf{o11q{<l~4 ~ (~ ~ ~ &.l141Rll'i) q,T cflT"ll 
l1f0 m JffiTT ti 

(10) ~~~~-~c¼ir ~~ffl~ch1~it~~-~ 
"ai-:rcfR~~~. ~'tlf.iTTl ~t@cRFcfifizrcfiltfm *~cfiBft, 

(U) ~HqlN-t<fi ffi (Social Functioris} 

(1) ~ ~ .atcml -q ~ -fc.rnrcR m -q 3Hqi 4idlcfil{I, ~ 3TTR ~ ~ ~ 
~ ~ {lcf 3GlWl W'- m,t11i%a ffl N ~ ~ ~ ~ ~ ~ iji 3fcffiU cfiT ~ ti 

(2) ,jil~ilcii<\ qfrllci{OI-~ qif cfiflf m ~ ~ c!lcilq{UI ~ cflB -q- ~ 
~ <tiBT ti~ cfiT cfiT1l BtTTT * ~-~ ~ &i WTTTT<liB q;r ~ ~~~t1 

(3) <m41Mdi Wo{ -Q' ~ a;r,rr-~ ~-~ ~3lf ctt '5JH4il-O ~ m ~ ~ ~ 
~ cfi@T t , 

mailto:f.ll=ifC1F@('1


(4)~-ml * wm-mm ::r{-::r{ ~aft~ -1cr;irrrrrf! cn1 ~ir )lcR ~ .:JRcf ~ 
ilWH-~ ir~wmt~ air~ eRTi'lf t r3<1i5{011~. ~. ~. ~ctlfciJt-1 -Hfta; frTTrrrT::r1 

(s) ~ foq1futa; ~- (i) 1;-1141f-iict, -~ q;t-~ <i1- m ~R if~- (ii) 

~ cfiT 4t;tcllcfi!?.;IT q-1j~ , (ui) ~ S1fr1¥1..s.l ffl ~ if ~<if ~.:rr. ( iv) WITTfs!ci\ 
3-1 li'H l.lcfll"1f3IT q;r- wa- cf>8T (~-~ i:r_ct ::h"cfit1 $ fcnrrq:,) I 

(Irr) 4-il~~IRcfi ciil71 (Psychological Functions) 

( l ) ~ <1rr fQ1UT cfi"{Rl-~-~ f<TTntR cfiB *~if~~ a; ~-T 

-q' ~ cliWlT ~ t i 
(2) mm cit M ~-Fci~1fcla ~ qi'[~~~ "ffi1TT ~ ~ * 3ffl cfiT7.f 

<ITT cfil m:uTf f1r0m t I 
(3) tilHlcfi~OI q;T-IT~fcTTntr-r cfiT ~ ~ '-liTll 'U:iH lcfi&UI ~ ~\ ~Cfirl ~ ~ ~ 

~ . ~trn'<fif~•~:ffe.rc=r~q;r~M~t, 

(4) ~ $ "Sffif ~ ~ a;r-IT-1%"m ~ cf>f ~-~ fcmJtH cfiG ~ ~ cfif 3/J 

~ ~ 5ITTf ITT9ffi ~ ;mor ~ I 

(N) ~ cfi1<t" (Economic Functions) 

( 1) ~cit~ 11\ f-1q~ Oi-~ ~ ~ c€t fcflµr ~ ffl ~fill:~ f.n:::i=R 
-si-.m:· fcf;m ~ill t ill ~ ~ ~ tfil ~ ~ <f>T w.v-:J ~ % I 

(2) ~ ~ 3<Qli;<Mi ~ -q ~ tmr-~ * ~ q;r J:J'i3TT q ~ 1T@ * ~ 
cfi8r {ipqq m- ;:ijfill t I 

(3) ~ o!1m -q cfjqf-~ it qiRU[ ~ ~ * tlW cfil'.TT" q,f.TT W'4q m ;jj"@l t r 
(4) 3(l'lmfif~ft<,t<Wf, 

(Principles of Advertising) 

-m am-~ . 9 {1 fclicfidi ~ ~ * · "FcfmtR q;r ~ ~ ~ ~ t fcl; Bm ~ 
WT~acf>t3B"~~~m;l"~ tn: ~~1''fcmltR't~~<fiTquf:l 
~~B"~-ifl"ffiiill t: 

( I ) ~ <lT1cf (Understandable)-FcfflTtR ~ "?f ~~-~ cfil ~~If~ * 
3-lT~,~~. ~. /¾:'r~mRm;u~1 

(2) ~ ~ cliT ~ (Use of Attractive Pictures)-~ - cir~ 'cfiG 
~ ~ <fil ~ m-ir ~ ~ t ~ f<fwR * ~~<fir~~, 

(3) fu~IQ-1 ~.,jf4ji:qc¾, ~ (Advertising must be Creative) ~ <)_-il-i l("4cfi m;u ~ "TT 
~ ~ ~cfiB -q w:I"2f it ifcn1 ~ ::m-~ ~ cFf ~ cfif.r cfil 8;ftffiT m:it ~ I 

(4) ~~ (CreatingDesire)-~<R~'cfi'G {!.cf ~m ooitftr{tfcffi'm 
q Gj&q' ~~~cf;!~ cfiB <fif :JUT~ ~ I ~~ SfcW ~ ~-~ 
~. &ID >fcffer, qf;l Wiffi, 3M W!@, ~ ~ -~ wffer, ~ WI@, ~ ~ ~ 
'lrffi~~tt 

( 5 ) l41-licfiJu1 cfiT ~ (Attractive Attention)- fcfmr.R cFT ~~~tr.cf~ 
~ ~ ~-~ ~-~ cfif't.?;fR B'"IBrlT * ~ cfi)" .3l17-~ M~~I 

(6) ~ ~ ciiFIT (Arouse Ioterest)-~ cfif ~ ~~a; lfl rf ~ 
~>lffi ~~cnr-l'T~~~ t fc:nl t1ffll~li ~ti "{if;J~cfi8 *fffit ~ 
~ q;t ffl' ~ mm rtr UTR if ~m FcrmtR ~ ~ ~ ~ ~ 1 

~ 'Jl<FU 
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(7) ~ qi)-nP ~ TTct q ~ <JiT ~ (Feeling Pride of Possession)-~ WU 
~ ~ CR ~::JT ~~ fcfi fcl~lfi':ki ~ ~ ~ sq ~ ~ srcITT ~ lfcl cl mr-=tor cf>f 3TT!q 
~r 

(8) ~ cb1' ~ 'ail WfiG qi8T (Demonstrate the Novelty of Your Product)-fcTTw:R 

w m ~ ~ cl,T ::i<TI<R >fcR m ~ W'9lfc@ ~ :m ~ ~ ~ ~ m-rn, 
(9) 34tllfili11 ~ qjr-fT (Prove Utility)-fcn114,i<;li:11 cit ·~~ qJum it~ ct1 34lflfi'li:11 

cf>T ~ ~ cfif ~ ~ qi"8T -.=.nfuir,, ~ ~ ~ 3i:" ~ ~ ~ Mtl m-1 
( 10) 'JlTctt ~a;!'~ &JR -q ~ (Know YoUI Prospects)-~ cfif ~ f~ 

?TT1t ·~~t1~~~'trm~~~Uff.fif~1•clit~~m 
~ M-;;,RT~ ~ ~~~~ail~ q;B~ ~ ~ ~ 3::% GIB 
cfif~<Q=TTmnf%1 

( 11 ) 3Rf ~-~ ~ ~ ~ ~ fcffir:H ~ R8 k-lf@a f«-&I~ tjl ~
(i) WTTT~ ~t ~~~~.(ii) W:fT m'qf.!furr ~. (iii) ci1ITcfil fct;p:j trr 

~ ~ ~, (iv) ~ ~ ~ ~ cfit '@W,ff\'f?.7r ffl ~ ~I~ fcJ;Dr ~, ( V) fcrrITT:r 
qiT !-lfnf~fq q ~~ t1TI <fiT 3ffl -?r-,r, ( vi) ~ cfif ~ ~ ~ ;JfRf 3TIR I 

fo~,q~ ~ ~ 
(Advantages of Advertising) 

~TTfcrnl1R<fir~t,~Ft~, "~cf©'6llt ~~-wrt1·· 
~ 3q41fr1a1 fcf>m ~ qrf ~ ~~ ~ ~ ::i- m<R~ m ~ ~ w, 
~ -q yfqmq;t ~ ~ ~ ~ ~ q;r R8 ft.1f@1 ~ wn -it~ ~-;iif 

~t 
(I) 3cCllc:.<hl ~ f.ttn<113« ~ ~ (Advantages to Producers or Manufacturers) 

(I) ~ -q ~ ~ TJfu-f<ffir:H ~ ~3ll cN '!WT if ~ ~ % 3ffi ~ Wffi: it 
~ lITTf q~wrffit1w~~tq;R!Jf~~TTm~~wrart3m~ 
~ ~ <fiT BN ~~%I 

{2) ~ a-i ~ ~ ffllf-~ -q "I@>~ s~<illl $ % ~ irrU M ~ 
cfilIITlT <fif~&r~~%1 a<1ti<u11\lf, ~~ m~1 ~-q;rrifW~<fiT fcTTrrcR 
~~t-"¥.ffus~ ~. ~~-qolJsqi~~"itTTm~t1" 

(3) fc1ftJlfila.<01 ~ ~-~ ~ qf(o11q ~(<\q ~ cflf ~ ~ >lcfiR ~ IITff 

qif 3tl'ITTTT cfiB qif ~ m ul@f i , al(f: ~ 1lT R:lllifT ~ 381 ~ q;f ~ ~ ~ ~ 
f.rmur ~ m ~ i1m ~ ~ ctiB Cli\" &llct~l.lcficil -;,®' ~I 

(4 ) ~ ffiTJo ~ ~oQ<J * <nlft-~ tm ~ ~q;f J:JTTT "G' W-& mm t 
~ 4,cifq{<iq ~ ~ i'f ~ ~ m ~ ~ 1 3fimITT ~ ftr..sR, ~ ~ ~ ~ ll 
~ ~ qf{u114fq%,q ~ -cl1<l ~~cf.If m ~ ~ I 

cs) RT'm' * <I~-~* <tf-s \l'il1 ~ ~ ~ fcrc:n:ur ~ ff cnITT m it :-:1r{lf<=:'fil 
~ ~ q ~ ~ ~ I m Fci..fil4 ~ (Sir Winston Churchill) ~ ~- ''fcG!m ~ ~ 
~ t ~ cm 'lU ~ cm 3NR ~ ~ tfiliill ti" 

(6) m <lVIT ~ c@1«fi * ciim-~-~ * qilJT ?r ~ ~ ~ ~ 3f1H l:ffB q;f 
q;If~* m~cm-fflt~~m~t 3«t: men ~tjl~~~ 
cfil:f ~ llT. ~ ~ ~ m=q-{ m ~ % I WN cfiRUT ~ % 1% $f; ~ cfiT ~ >flIT: "cfi!f 

tfM~~~~it~~~t1" 
(7) ~t~~-~~~~;i--m, ~~~~w~mnmr 

http:l0TR!.if


"Cf\~*~~~ >'TTI mr:JP-f 3Tl'l~lffil $ fc;riJ_ irg ~ Wl19 ~l "'-!T ~ q~ a:rnm m::TT 
~ mt 11T ~I~ crqJil' cfiTWJr,k 0H q' f,;r-~q:; ~ %, ~ ffik,m JfTl~ ~ 3-fTV-i 
t q,p:1Jf ~ ~ cfi"{ill % I 

(8) fuffiuT cfil<f ~ m ~ -fcuwR ~Jn' t ~ ~ cfil f:ltJfui <f;l 3rGlc;ctif ~ 
~ fcmtuf Wlf ~ ~ tTT %1 ~ cl.fllTTU ~it~~ m .:wr.fr 31h: B 3lGZ 
ircmt l:!TR ffi ~ ~ ~ ~ ~ rfN{ ~ ~ ! I 

(9) 6/lal-lPl <111 ~ ~ ~-fcrffe-R eyIT '~' mm~~ QROll4l<'l~4 cllcll·M 

q;')- "&1Tfu f.:f:~ ~ %1 ~ ~ <fil 'qffi ~ ~ffl-l mft i1 
(10) N1J~citmtmfuim~-~~3n11smrq~~nrt~w-OT 

~ ~~an$ ~.r Tf m ~ ~ q@f %1 "ffilT mz:f: 'mus' ~ :rrq * ~ cfiT 9fi1l 
q;m t cFTTfcf; ~~-T -q' 31Cfif ~ ~ wcrr t fcfi ~ :m 'mus' t ~ ~ ~ 
cfiT ll@ @ filwIT I 

( l 1) ~ sifuwzj <JiT ~-~ ~ "[fU 3!~ ~,&t cfiT fcRm ~ 
~ ~ t ·crm ~~ctr~ BcfirTT t: 

( 12) ";{q f.mm cffif3lT <JiT llTTT ~ ~ ~ ~ QiT-11-~ -q-~ ::P-ii1ih1~ fi 
M % ~ Q;~{q{<,q ~~ chl" wr ir w:r m ~ ~- ~ 1{Rt qfg <fil ~ ;icr-f..mt, 
~ fcl~ffqo ~~ii ml ~ tFG ~ ~ I 

( 13) 3R RJ"q (i) «lclijl~ cfiT ~ -fcrmq:, ~ cllcffiT7.r ~ m-ffi 14 Il;gfclt{iJl ~ 
~ t I (ii) ~ -q qfo:~J-1 ail ~ -fcrmcr-r ~ f.ri:mTT ~ ~ ~ if.t ~ ~ 
~ WRrr%1 (ii i) Sliii~~ ~ ~ ail'~-~~~~~~~i;nJffi~® 
i'Fcti-~~TTt~m1 
(a) lite.I~ qj1° ~ (Advantages to Middlemen) 

~ 3W ~ ~ ~ ~ ~ W1lcfi ~cfKR q$ 3f.tcf; ~ ~ ~ ,f-;;;%' fcmrtR 
* R~ faf@1 ~ ~ : 

( ! ) llfi'lqi Sl@~-ID cfiT aRf-~ ~~ ~ ~ q{ f.rGtm cfiT ~ ~ t. 
3ffi: ~ B ~ !4Rl~.,c;:f cfiT ~ m ~ %1 

c2) ~ ~ Wl\fl-fcfm'cr-rt "cfiTt:OT ~ ~ qm ~ 11TB cm~~* m ~ 
t3«1: ~qra~~ocf;1l!B0cfi#~~~i1 

(3) ~~-q~-~~t~-~~cwn-%1~fcmrnr3m 
~il~%m3B~~~~~~~~~~mrcR~ITTil~ 
cN'~: ftj~1fqa~t~rf~~@GfRctirttm~%1 

(4) &Qli:_cb) ~ ~-~ ~ 1-TT'Ultf~ ~ ~ ~ 3(lll<!_<N. ~ ~ -q' 
3-!T~!l~cfiRUT'ffl~~~fcm~~~~~~~~ 
ti 

(5) ~ 3Q("f~ cJil ~-~ ~ ~ 3lt:R mffl qi}' l'.Tic1 3If~ <fiT ~ ~ 
oo t1 

(6) ~ ~ ~lf~cil-~ i¼; ?fiRUT ~~ i¼; ~ ~-~ifll(tj-ffi ·3Tl ~ ~I SITTJ" : ~ 
islNlR ll ~ ~ m ~%_ 3fc7: ~7.W'.fi ;:i.i ~ ~ ~~-zjt if 'lT'4f-rr,:"'"TI ~1:1~ ~ ->llqMcf,<il 

::rm~%1 
(7) ~ qiT ~ lmH- fcf~r=R 'ij ~ q;)- i:nir· -q ~ m * GiTc; ~ ~ 

~ ~ %1 qf{o11q~~q ~~it~ tjt ~ ~ ~ %1 

( 8) ~ cJil ~-m' . ..f 1$~ ~ ~ ~, "fcrm'R ~ a:i fc:np1rt ~ cfi"«TT 

ti" fcrum-;r~~tmrrifm:r mm~ q;r ~cf,«1it ~ ~~ cnB ~ 
~~ -q' %fcl'!°f ~~'cgffi"~t 

fw:mw; fTl!A!l 
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(lli) ~ if RN (Advantages to Consumers) 

(I) q(;(tjlctii ef. r-fR'T-mm JlflTTnil3TT ~ 46i'i:llchi~.jr ~ffff % I~ fq~Jft!ct q~ ~ 
~cfiTT~~~B'~~cflf.r~ ~~m~~,~- m. ii1R~,<la ~~. 
"Q,qi LN~!-lll.fi m ~ "llr in2.Ji11$l 5ITCr! Cf.8 cfit~ :'I' ~-"ir <lJf~ ~ ~ ~ rf'2TT ~ 
WPr\1cficfim~~~~<1Nm, cfmciiTlf~~~«iiurMt1" 

(2) 'qcHlf~-~mm-~~~- "fcr:mcr:t~q;] sf.t,L1a19:ar~ 
qiGrf~SRR<Rm%1'' ~WU~~~~. Bm~R~. @~cfif~<fin 
q~~tl 

(3) ~ q;) ~Olcfafl ~ Wffi"·~ 1 ~ ~ ~ -q ~ t 3Wlg Slffi~~ 
cfif tf11RT ~ ~ ~ 3c<lli;cli). ~ ~ ~ 3('{TT(; ctr ~ it ~ cfiB ~ ~ 'lTT ~ 
~ ~I qf{o119fcl~4 ~ cfif ~ ~ 3q'lWT ~~~~~I 

(4) ~ Cb1 ,jiHctiltl-fcfflmmi ~ ~ ~ t 1i~ ~~if -ii! •-lcfil-0 m 
;mm t1 ~ ~ ~ ~ ~ Rl~l'H<frll 5Wl· fct~lr-trl ~ ~ ~ ~ ~ ~ tjt ~ cfi< ~ 
t ~ : ~ oTT.i'fR ~'q1f~ {@fl 

(S) ~ «R 1f ~-~ il ~ ~ ";flIT-;pTI ~dil ~~mm-% ~ 
qif{Uf ~-q' ~ mml.31R~ m~~-~* wm ITT 'R7li'rrt~ w. R!..;,;,:_-; T--l~ci 
~ 3f:FITT, "~ ~ ~-~ ~ @T{ lITTT ~ cwrr~, .. 

(6) m <ml ~ ~ -q: cfiiit-Fcrnm it !.lfa~..<f ~ % ~ ~ ~ * 
~a:n-cmt~~oZtrcrru~m~fcrn:;q~mt3t~*cfi111fflTT~mFcnm 
;mcir~m-ifffit, 

(7) 3Q1-i1'ffil-m a; ~ 1f ~ -fuwH ~ ~ctr it ~ ~ ~ c€t ~ ~ 
t cfl1Tfcf;~~ ~~traMWfll~if ~'&Rf~%,~~~~ ~m 
~ t ~~~ctr~~ it r!YTT~ ~ -qi: mq; ctr~~ i, 

C&> q12.4~ ~ ~ 'q <filft-~ cfil" ~~~ITT ~ ~ qjf ~ ~ ~ 
,jf[illtom~>MTcf~~~~~t. ~~mr~cm~~~ 
cQ ~ ~ t, ~ 5fm Fcl"iPr ~ ifcfitTT m ~ t 3ffi ~ cf,T~ ,n ~ m ~ ~, 

(9) Wl{11SIG ~ ~Hd44i-~ mr ~ cliT :,m--;,m ~ ~ ajt * 1fR mm 
t1¥i~~$~T'{~~~~~~-~~~%, 

( 10) ~ ~-(i) ~ 3f'CR -~ ~ qif ~ cfiB ff~ t, (ii) f<fflrcH 
~~ ~cf;f~~t, ~-~cfif~~q;)-~ctfrf c!iT ~cfi«irtl ( iii)~ 

~~Wll"~$~~~t~rt~q;)-~~ciill~tlf 
ti (iv)~ ~ctr~~ cii'r TfRU2T ~ %1 

(IV) m ~ ~ if ~ (Advantages to Society and the Country) 

olJ1q1f¾ ~ ~ m ~ ~ FcrnTtR qi'[~ tJ141Rilcfi. {1u1~Ricfi Q.ef f!lcf"'lf:lcli ~ 
'q'tjt%1:{1fcf~tfBTJ. 'lTI~. ~~$~~~.rcf:ffi1R(l'GTT~cfif~ 
~~w.~~'ITI~<'fiTN~~~t1 

( I) m cfiT ~- fcl~Tq;f cfif aw.If{ :iR'-WtffilJf qi[~ -TR- :5'!)q-;p,if Bl:~ ./il1411-ilcfi 

~ mrlT i I~ ffilTtR q ~fffif fcti<iT ~ t ~~tr 1TTTf,j'f -~ ~ q;t ~ fiR;@T %1 

(2) w- cfiT ~ fqq;-m_ fcrnTlR M zyr t 3ffl fcrcmr -q' 4t;rql£uf ~~ti 
~~~~.~ ~~.•·~~~Wl'Wffi~~~RcffiTT~<iR~~I" 

(3) ij q11:m-lT;f) <h1 ~ ,q: ~- ~--ccir ~ ~ 3W1 q)f 7 5% 'lWT ~ ~ 
i); tr flR,ffi' tom ffi 25% 'q]T[ qp.fc'fil ~I~ V<:f,TT ~ ~ ~ cfif ~ ~ tTI'<R t1 

(4) -w.r-~ cfiT «fl ~ JoRT-fcffim ml ~ cfil fTTTf 4 ~ Wfil i I fcffeFl 
~3TT ~ ~ cSl' ~ mWTT ~I~ qftolll-lf<:ll<-4 m <rlf ~ -fin~ ~ C1'ffiT ~ I 



(5) ~ !J fu W-ID qiT fcrcmf-fcrnTir-:1 R ~ ~ri4 ~ <f,l fcrcmr WIT ~ ~ &NBI~ 

q;r P-rcfml WIT ~ I 
(6) ffl ~<tl~ 611-ifl~cfil fiwRT-~-,%g~dif1J. ~ ~ ~q} dllqi{tlchal 

~ t I ~ mm ci;t j'rfcm;r qif lfcnIITT' WM.~ m % I 1-frrt cfiTTUT t fcn ~ ~ ~ ~ 
oQcl~lll ~ Tf!TT %1 

(7) aRJ~-(i) ~Bfffifcfic1mtq;j'~~~cr:i~t1 (ii)~~~ 

~ 54'1~1tH @ ~ I (11 i) fcrnrtR ~ ~ fcfcmr I1' ~~Ni %1 

fct~IQ~ a,~ 
(DisadvaNtages of Advertising) 

mm~ ~am~~ frffiRcfTTT~ @1t ~ i. cm~am.~$~ 
s;:Rr ~~~if ·3llt'i!'HI~ cfi1' ~ ~I 3ilft'fcfi "(fti !:ll"IIFJicti ,j£ ~ fcTTlTCR ~ ~ ~ m 
~~ R9fufuffi t : 

( I ) ~ ~ ~ ~ w;l-3f~ld fcrwrr-; if 31-fc'IT <f,l ~ cro:, ~ t I ~ 
~ mrcn ~ -11.1 ITTm~ ffi ~~ m t!:cfi 31m olrrr ITT~ t , 

c2> ~ * ~ -FcnwR q,8 ~ ~-m •-R ~ wrr % ~ ~ ~ qF.& m ~ 
tcP11fcfifiTTJITT<nT-qrrm~cmm~~~%1 

(3) .\Hqifl'idi ~ 'q ~-~-n:f ~ s3TT fcfmcr-, ;rrR cfif ~l,tifacfi mi-TI Cf;t <iit:f ~ 
~!i ~ ~ ~cfil~l!cf~anRTT;eyR©Tt ~e1,mtt1 

(4 ) l.{d,IM~1{ wffm" °ail Silrt-lhH-f-in ~TT i'f.f ~ ~ m-cn t ~ >WT: ~ 
if m 3TitfcITT ~ <R"Rill ~ 3W ~ >fcITT m ~ 0?.l'T ~ mt-it~ $"'-0ijBR ~ 3TT 
qif~~~~t1 

(5) {l1q1f~di ~ cfil~-~ ~ ~!{l4<1llcfi ~ fcl(."!l l~fll ~ ~ 
~ ~ ~ ~ % I ~ en{ BIGl~cfi 5&1Ro111-1 ~ ~ 1 ~ ~ CfiT ~ fcfim ~ ~ 
~~~q;t~~~~tm~~~cfi81mcift.~-fwrtcnYTTmlof1ITTTI 

(6) ~-q qf<aJ+~ ~~~:JUT if2lT ~ it QRqcfi ~~ti~ 3llcfW1cfi 
qf¼J-11· ~ qR:0114~(<\q ~ ~ ~ Fc$iTT $TT~ m ~ ~ ~ 1 ~ am ill~ cm 
·~~~-~CfiT<fiIT~"CRffl~%31R~am.~cfi'r~·~~~ 
~cf,RU'f~~~~t, 

(7) ~sd"ttw.ID~~-mr=R~~>lRW:l.W~~~~~~ 
~ ~ "ll 3Rfll'ffi ~ ~ ~ %1 ~ t ~ ir ~ q;tjt 3B~ ~ cm ~ cfil ;;f@t % I 

cs) ~Gl'Tffl cnT 'SliITT-~ ~ m-rnw iiR 71{ i ~ ~ ~ ~ -m m'l2TT ~ 
q;r~fclizlr~t1~~qif~~~i : 

(I) ~ W-?TT 
(2) I ~ l ~-:nTR 

~'1 5 1 <' Ii (3) I .if~ 

(4) 1 <TB ;r,1 ~'{ om 
(S) ~~ 

m~i{fcti4 
5 1 ~ - ~'11cfi< 3ni ~an cn1' W<f cnlNil(I 

l@T-~ ~ "-i 430, ~ 

~~w rrq; m~~CfJ:sfq,-~-qiq;-
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(9) ~ <liT ~-~¥-* 31Nlnir "34 ~ ~ w~:r ~ !?1Q. dw-11r~rl ~ ~ i ~ 
~~ ~ ~ ~ ~ ~ fcrclm ~ ~ ~ t ;mr-~~ cfil til 

(IO) tj 'i'JHal-fcrnlq::r "3Cl'1ffifif3TT ~ lH ~ ~k11ll GH cR t,r % ~ r.f o fcffll"q::j ~ ~ 
~*~~gr~t,q:mWffuq~~~~~~q@f~fcf,~~ 
if~~%, 

(II) 3A-zy.-(i) ~~cfil~~tfcfifctmtR*~WRT'cl>r~m!Tt1 
(ii) ~ ~nil3TT cf;t 6Jli:i~-!lchftl3IT "fl cf" qj"{dT ~ I (iii) ~ ~. ~ ~ ~ Ql C1Tt 
~-~ ~ q.:imtch ~ ~ ~ ~ ~ cfiT U1'R 3fw:lTH m ~ ~ #ffi ~ ~ 
qf<□lll1t<l~4 ~ cf;t ~~~~I 

~ ~ c'lm zy-TT if~~ m <IB ~ cf;t ml 41 ~ :sJT ~ t fcn fcmITT 
~if w-f~TT~ a.if-t?H4a1 ~ f.,mc/;r ~ ~ ~ .ffi7.R © ~ arcrnl"lU ~ ~ 111~ 
t:m:clKW@T~I ~(f2fl ~~:fiTm~~l ~%m~fclTIIY-1<1r;IFf ~1:R~ 

~FcfigR<TT~~tafR3w'f~q;rq;i:rr::ml't,~~. fcTTrm-<lim~~@ 
~@ fcfi ~ 3l?.fqj ~ fq~fclim~, * ~~ ~~ <ll cfiql qif ~rwl ~ 
t m ~ ~ (ffi ctf) ~ t1 ~-<liRT qil cp:n' ~ it qiffiqrn' ~ ~I 

m~.~ -~ ~~~cn«t~ftl'llTT~{~~mrmsrmrrif~ 
~t ~~ ~~~ fcfi '' {ft!i.:ff~ldQH me.{•11~ ai~ ~~am@"~qlt 
in~ tm ~ ~ ~ ~t fen 1{le.<111f%~ QiT m ~ q)t ~ ~,·· cRlfq 

~, ~~ ~ f4mtH qif 1~ ~ qif ~, m ~ zyrr cflll' 

~ clfTQT{ it~ <fif ~ ~ ~ 3om ~ Fcfi ITTtl if~~-~ 6ilf41:i:fi1-0. 

c'lm ~ t ~ t ciiT{Uf ~ q;'t ~ ~ ~ f<;n:r_ ~ m ~ t :wr: ~R q"<TT am ~? 

~ (fc'fi dlf-01-l<lllih rf2ll Fclc11Ria1 ci;J ~ t >RITT <riT ~ t, ~ ;m-:ra ~ Fcf; ~ ~ 
3ltR13llcl~llcf,cli6fl Cfil ~cf}~ 'Rill~ 3ffi ~~tr "lJR ~ ffi' a;;rffi ~ill% 3troni 
~~~~~cfiT~cQ~t, 

~!,cf)~ ~cfiT ~ ~. ~Rl~.sf $~TT it~~~~ t ~ 
*mmrrr, 
~~. ~~-fcfi~.~~~amcxWITT. 3llfficfi~. ~ . mmr . 

ql'T, ~~~"&f:Hqil~ 3URctf itn:~ ~~, ~~~% ~ cllflm

~ ~ t om fcm;m ~ o?TT Tf9R t m fcmr:R ~ - 3ffi ~ ~ ffl ~ ~ w 
~~'llf~~I 

"cPn fuit IQ4 ~311 cfil MI' kl -q: qfcg cn«fT ~?" 
(Does the Advertis ing Increase Cost of Articles) 

~fflf: mrr~ ~ t f<fi fcnim~~ B1Tf<i'il~cfi@Ti, ~~ '11~t fcl; 
~ "iT ~ ~ ~ ~ ;if RFTrl' if r!f~ ~ % ~ ~ ~ 1J1-~1f.\fff Sf~ ~ 
~ t ~ ~ ~ <Rm t I fcrmtR ~ tj) fcTTTTur Bl1Ti'f cfiT tJ l!,q, -WT t ~ \ffiU!flf~-1r ~ 
~ ~ if ~ mm ~ I ~ ~ ~ cliT mU" 'l'.ITT 3R'IB: ~f3TT lTT ~ ~T ! I 
fclri1Q-1 ~ ~ ~ -q ~ cnraT t (Advertising Reduces Cost of Articles) 

3mt fil{ in (TT ~ ~ u ~ ~ ~ ll w,s: mm t w ~ cliT m,f{ cliBT 

~~~ mm wmrtteT~!ffi1fmf f<n~ ~Q_qi~~t ~ ~ m ~ 
cfieH ~ ~ fcfcroo Wt I q1«1•ftjcfi11f ill~· t ~ fcTmq;, 4'l fcmT ~ <lm ·~;m % ~ ij 
~ cfl8~m {l"{cfiITTcfi@ft1 ~cmt~Ri:.ifB:tf@o <tirolr~ : 
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( I ) SlkHA.ID Q)l !llffihH-fcr~ ~ q;'i-~ 3W.f'.fl ;fur G{"'i@f ~I~ QITlP-1.S:l qi]" 

WIRT ~ ~ ~ '1ft 5fi'% awrnffi ~ ~ 3m: ill ~ ~ <FIIT rfiil R'4T ~ 3TT"{ ~ 
if~ qi8t~<illt<TmrTTt1 

(2) ~ ~ fc«n1r $ ~ ~lfoi'cf-fumtr,, ~ ~ @ m'll ~ Ilu:T ~ "fl"Rr 

~ ~ t, fcrnrtR~ ~ ~ ~cfii m-mW-T ir m ~ ~% ~~~ 
,;ifu;m ®q__ ~ ~ % fvRrn ~ ~ it qjtjl" 3TTm i1 

(3) aTNITT cfiT ~ a:rrcm; ai"8T-~~ ~ t $ cfil ~ cfi8' if~~~ 
cfilJTT % I 

(4) ~cfiT ~411!JH-~~'f~1R*~t>ffrr30Ff~q@fqfi:r,:;,~ 
~~ -~q~~%1 

(5) ~ ~ "1Hcfili\-fcfmq::r cfiB ~ ~ ~ ~ ~ 6lf{ ij ~ ~ 
mff fl% fun:rF qfZ011ttt<"1{<-q ~ ~ q q;tjt mm t ~ ~ cJiT tJT;TT it~ mm i, 

(6) ra~,ii\cfi<O, ~ siq14lcfi(01 r.iil snffi,tH-~ Ri;TT it~ m ~ cfiRUT FctR.? , ~-Z1cti<□1 
~sp:rrqfqitafcf;! Sflc{l1?51 ~~I ~J:il;fT ttoi'GR* ~~~~I~~~~ 
~ <IiT ~ ~ ~ mrr t ~ cffij~ c€t ~ ir dll~,..~4.;Hqi ~ "B" ~ ~ t 1 

(7) ;rrrT cfiT lPf-{-~ ~ cfif ~~ti ~ st 1WT ~if~ cRffi % ~ 
~ * ~ m * ~ ~ c1fTTn ~ ~ i, 
~ (Conclusion)-~ 3Wl1'~f8 ~ (Rookcwell) ~ ~ , "~~ ~ 

~ ~ qil" • ~ q} ~ <tra" 1lffi * ~ t I" 
fct~IQ..f -a,, q~fol~ ~ Qlq1~ 

(Limitations of Advertising) 

c 1) ~ FcrmtR" ~ if; ura-ttcwm if; ~mm~ rn$f; ~ n, 
(2) ~~cirrifrT~tm~1-l'frT~~wu~~~B<@Tt~-~, 
(3) ~~~~<fir~ wn: ;,m w ~ t, 
(4) ~~~I q:M~IR<h RW!T ~ ~ ITTl ~ 3R'llT ~~~I 

(5) ~~~cffl"tWTrf~q;r~~i, ~~c@T~3fGTq°q'~~"ITT!T 
t I -arcmm if ~ CIR t fcw: fcrnill-~ ~ ~ $lT qjf ~ t I 

(6) ~~cfil'3fCRTfcmT'H~~cfiraWTT~~fcfi~c€tmi-rRBR 
<iRt ~, ~ l@i <lf ~ ~ t ~ * m ~ :r©' mB~ t , 

(7) ~cfil~~~~'ITI'~~~m~t~~m~lJ.cf~ 
cFTT ";:f m I 

fu ;ft I 4..f fctf..f41xiFt 
(Advertising Appropria tion or Adve rtis ing Budget) 

fu~ IQ-1 fuf.g~t>ii4 dfllcfr if'ilG cfiT ~ 

~ ~f.11.i"1u1-1 ~~mB~rf~~qiBT%fcfifcrnmtn:~ufu~ 
;:_fit ~I ~ ~ ll c@{ RUW ~ ~ 1l_cf ~ m:ial ~ .3rcR ~~(Promotional Mix) 

-q 1"¼~14--l ~ ~ cf;T Rftt:.rcf cg:rr moT ~,~~'It~~ (Personal SeUing), 

~, fc@;"IJ tr$ (Sales Promotion) ~ f!~R-rn ~ JfRi'f tr 
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m~1q.i r~r:i<-11'1i..f cfi1' Qirafow 

tllJ.IF-lfrl: ~ ~ ciJ- ;;Nff ~ ~ 3rGfc!t t f.rrroR %g f-,qjfcfirl ~ ~ 
~ ~-(I) fclwB ~c!if f.mRor, (II)~~ cf,T ~. (IH) fclwH Wf-~ (Strn1eg1es) 

cfiT RmoT, ( IV) fcffiTi:R ltjj-J-!fl-ii-l cfiT f-mRur I 
(1) fo~IQ4 ~ ail A~ho1 

~. fkR ~ ~ ~~tf.r8~~cfJ~M~-
(1) ~~ffl~B'~cf~~cf.t~cfir-=IT, (ii) ~lJ."1~ 

t ~ i'f wm:, (iii) !.lfMfll.i'f ~ * ljcfil<il<1I, ( iv)~ '%g ~ ~ <ll8T, (v) ~ 
Ufu-~t~~cfiT ~ cf.8T (~~ffl i:fisc:T, ~-q'WJR), (v1) ~ 
~ '%g ~ ~ ~ ~ , ( vii) ~ ~ qi{ RtTTUr cfi"8T (~ I:Jl,<mTT €fi ~ ~ 
~ ~ cfiT ~ cnfcr-, ~ ~ I (viii) ~"'.Tfm cfil 30lR i'f ~ cfi8 ~ ~<1 <fiB, 
(ix) m~ir~cfiGT(~~r(~ci;t~~cITT,), (:,) -91'.f~~ 

cfiT 9iT<T cfiBT (slcii s;:ffi ~ <ff a:fc:TTl?TT If) I 

(Il} fcr~-:ftfum 411 f.:!ll<OI 

~ :nfullT ~ m1TT * ~ ~ ~ 3TTl ~ mr ~ ~ ~ flfu--;ftf<1<TT 
t f:rlWJTir ~ ~ ~ ~, (% ~ c€r ~ ;ftfu Rof<TT * ~ ~ m ~ f..rum
~ ~ t m; cf<1T ~ ~ ~) ~ ·fcmrq:r it@ ~ -q f-lc,f8f@rl q;t mmf"Rn q 
~ t: 

(i) fumlR ~ 51@W-&t-¥9 ~ stffi{J-l~lli ~ ~ ~ qiG ctit :nfu ~ 31q.m:rr 
%1 ~ ~ !>lfo+G./fcfi ~ t ~ ~ 3ltR ~ q;t W ~ ~, 

. (ii) fu~IQ-t ~ cliT ~ ~-~~ ml" fcmrq:;r ~ t ~ cfiT f.r~ ~ 
~t,cf'ift~~t~i'fmm~~im~ ~ctt&nfu~f-ri:uul~ 
~ tR-um ~~~t, 
(ID) fclttlQ4 <tfif.~ qiI R~hur 

~ Ufu-~~~t~~~l~Rmur fcnntH~cfil~ 
~@1(~Jf@T ~, fcl"wR um-:ftramITTUR qfzy~fctzii' ~~~~ ~%, ~~ 
~. ~I ~am~f;remur311RtM~t.~f!OI smr~cfil'~a:ici~cfiT"CffiTW!fcR 

~ tl:fu-~ cf.T f.rqfur ~ ~I 

(IV) f~~IQ:.:C fcff.:141;;,-t 

~ ~ * ~ 1~1.:1.frt: f-lqf(,"lf@rl ~ <R ~~ R-ia ~ ~ t : 
(i) mu ~ (Research Expenditure)-~ cfil m$mn cfiT qm ~ t ~ ~ "ij 

~~offc!:tt~F<m~~ITT~~{Ufq~t~<fiW~t1~~~~ 
9]B' o1:fl:r cfil fcmT1R ~ if t1f1-1-J fc111 ~ ~ %1 

(ii) fu~IQ-t ~ CliB -q aicl-fcrnlq:r~ ~ . {@ 3f4cTT "WcfR ffi if 3ITT q]~ ~?:! 

it ~ ~ it l!M@rf M ~ ~ I ~ q=:f-~,n' if fcffir1:R frf;lfT ~ i ill q~~ ~ >1fu 
~rtr~t 3ID:~~ ~uf@T%1 

(iii) fa~IQ-t tmJfff qi)~~ cfT('fT 'TffiR an:i-~ ~ ~ ~ ~ ~ t i 
~~ cfiT ~~WT ~1:R tR ~ ~ ~ %1 ~ ~ ~ t fc;rlJ. t;fl1l1l 
fcf,it ~ cf@ ~ cfil 41R>;!lf9cfi 1.ff ~ ~ ~ ~ ~ ctt ti ~ I 

(iv) 51~11{1Rcli dQRc!l4 (AdministtabveOverhead)-~ ~if~ f<fi:lfTT ~ !.l~lff!R<h 

~ ci\ ~[uif~kt ~ ~ ~.\ B >f~IR4f;iq; ~ ~ fcfffilH ~ cf :,pr cfi4~~1Mi ~ itr-r, 
'lffi, lffm ~ 31TR ~ ~ rn'i:J1Tf t fcrg<,, ~ . sfcf; ~ 201 L!il .-J ~ ~~ f ci rJ ~ I 
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fo~,q~ ~ R~ 'a:i tTr 
(Methods o f A llocating Adve rtising Budget) 

fc(~1q.:i ~ ~ cfil' fmmn 
~ nz ~mm ~ 3f1qi fcnwTT t-
( o &Hfrllj«H fcffe.J (Affordable Method)-~~ m P-lm ~I~ Fcffe:l" ~ 3R'fTlil fcGlm 

tTT ~ ~ ITTT ~q;t ~% F-;i~ m ~ ~ ~ t1 ~: zytjt ~ ~ ~ ~ rffi" 
"ffiTTi1T q;t ~ t ~ :ifT uf-vr mt~~ %"IT f.rmftT ~-a~ %1 w ~ m fcffq 
~ 2~ fuwR ~ cfiT ~mm qiT wrw, ~ 31:Jm{ fcfi<TT ~I %1 

:fOT-~i1Mljl•m: 1-i'JW ~ mB ~ ~ ffifm ~ cliT fcrNcR ~ $° ~ rf fcfim 
WfiT{ q;t ~ :m= 3Wf 1 ~ F<:mT ~ ~ wrr ti ~ mm cm fcrmq-;r q{ ~ mum <9"-f 
qiBf ~ ~ q1; ~ qiB q;t ~ Wfffi ti 

GllT-rn ~ # Ri:r~ '9't ~ "1@ ~-(1J ~ m FcnwRt ~~ rt fcfim ~ 
:nfc:r cfiT ~ :lf.t cfi1" Bcli?lTI (2) ~ ~ q q;tjt ~ ~ ~ ~ t1 (3) ~ fcl1i1 ~ 
~ ~ fc!1rrq:, i:ri:Trcff ~ \JIU!lfth ~cf)~ ~~I (4) !ffl fcffe.l ~ ~ '9T ~ 
cRliT ~I (5) ~ fcffu t 3ll~ 'CR W-TT ~ ~ ~ <itfct,l·cti4 ~ 91f f.:n::lrur ~ Cfi( ~ I 

(II) fcra;cJ ~ fufu (Percentage of Sales Me1hod)-~ fcfm"q' fcrnTi:R'~q;r amITT 

~-?rm ti~~ Tfo <l1'f 91f 'TI m ~ ~ 7-lT 3lRcf@9'f ~ ~ q;r 3r:p:rRm-~ 
%1 ~ fcm:rt 3RfTIB ¥~q;t ~~~um ~tn: ~ q;'t" ~ i, ~ 
-q' 90 ~~ ~ c¾iUJf.-P-ll~ ~cfiT ffl'Rmt'I ~rf \TI~fcl'NcfiT>l<Wr~ "® 
%1 ~"CR~ cfili a:m mITI chII1Riri ~ fcfi<lT ~~am sprrr mtnn ~ ~ cfiUJR~l 
~ ~ TP-ITI ~ * 2 1 qinffl ~ ill fcrn;q cfiT 40 ~*'TI~ 'iTI"1T ~'CR~ Ml 

"TTT-~~fcml~ P.9"~~ ~-(1) f<fflrtR ~ijif ~~ ~tWl~ 
~~ti (2) ~ fclfu ~ BfTfi'f, fcm;"q<Wf11 ~ 5l'fu ~ ~ t 41{¥1Rifi ~ ~ 
~if~~~~~ mt'f ~ t1 (3) ~ fc1w cfiT ffl ~ 'fcfmtR ~• (Advertising 

Wars) t~~'Uc'fii7T%1 

zytr-~ fclfu ~ ~ 1) Rl--lfafurn cm {-lfulfe1~ M ~ m-%-( I) ~ 1R c<l<l ~ ~ 
~~a; 5lfnmr cfiT 1TI1T m ~ ::rm' ?@f 1 (2) c41q1Rcti ~ -ctt qRf~ffii:h' ~ 30l::r mUR 
~cfiT~mt~~~ <fil ~~~~~·mill1 (3) ~Fclfuw w:r 
~tR3lN!furt~~~qif~;r~cfiITUft1 (4) ~i:\'~~~~~ 
~ ~ c!iB~ 3-l1c:t~lfcf,i'11 mm t ~ ~ m ~ ~ q;tf ~ ~ cffiUf ~ FctIDtH~ qjtf 

00 ~ ~ tmn" ~,, (5) ~ ~qif ~zyf !TT; t fcli ~~qi)' I.IW if~~~ t, 
~ fcTwR q;t <)Et<titctl-l ~ cfiT Rl:lRUr ::rm' Rim "fr~I 

(Ill) SIUH4.ID mraT faft:f (Competitive Matching or Parity Method)-W fcmr t 3R'f1IB 
~ ~ cfiT ~ qffi~~q) t ~ t ~ fcf;!rr ~ ~, ~ ~ ~ ~ ~ t 
fcl; cfiT{ <tj) ffl sifr1µif;z;Ai qi)' ~ q;'t" ~ 1@' ~~I 11R 5!Rlf4.s:f ~ 3Tm ~I 

fcffiTtR ~~cR"ffi ~ i'ff"mr~ 'Gt~ um~cTwIT ~m-~%1 
T(UHIR-IP4:s:f 4GnT rn~ $ ~* ~ ~~ t fcfi sira~r:tt11 ~ ~ m w?t ~ qif{Uf 

~m ~ (Advertising Wars)~ mm "ITT~ %1 m'i1" ~ Slffi'.-l-l..{f ~ t a:J?.:f ffl ~ 
~ ~ (Collective Wisdom) q;r ~~~I 

W'f-( I ) cff«lq if, W FcffeT t Sl<TTTT * ill fcTTim ~ qif ~ fil fi:rffilr ~ I (2) 5lfctf4~ 
~ ~ c<l<l qi) ffic1cficror ~c:i ctcf>ti1 rct <RRT 'lll 3PIB ~ ~ ~ ~ w ~ ~ t:TTU cm{ 
c1cfiB 1k1 3f1'!:ITT wmor1 (3) ~~1% qffi{llJf ~~ ro~1q4.r41-m ?:ITfcfw:H~~m 
qi«TT t ~ ti < 4) 3@: Wfi ~ mi ~ rrey fcrffltR ar:r ~ t fwr. w ~ ~ m 
mn (5) ~ 3lfufu=fi" ~ ~ qif ~ ql8 ii g[8{1-lf.?;. zrj % arf ~ 1IBT ~ 'lTI <ffiR WIT t I 

~~ 
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(N) R~ ~ 4i14Mfu (_Ob3ect1ve and Task Method} 'f./-T fqfu-- t 3RfT@ ~ ~ 
clif R'tlT{lJf cl,B %g ~ (Advertiser) cif 88 ~ ~ am '~~-( I) s-f cWTT q:,.: '€R cflC1l 

~ ixfll ~ "ffVR'f I (2) F ~ if mfi':;:r %g' fcm -nR cfITT ~ cfif Rmtur cfivTT I (J) ~t-1 
l'fcfi ~ °ITT, fcITTJ!'c ~ 3ttzir =if ~ ~ J 

-zyf-~ Fc1N ~ ach~ 1k1 ~ 3ffi: f.:l"RR Jicfifs/trn1 SW<f ~ rIBf ~"{ITT~, c,) ~ fclm 
qif ~~ ~t FcnFcnw:R~ qi[~ ~-TT{Uf ~t, c2) ~ 'ITT:momm-or fcf;~ 
~ WT@ q;\· ~ * ~ <Wtr t <1T =®I ~ fclfu qil: 3W.fcfi 3ffl ffi $ ~ ~~ c3'if 

~BPmf~~~if~~-1 
(V) ~ fqfu41 

( I ) ~ Q"l anmfuf (Based on Retums)-ru ~ ~ ~ 'Q_qj' Rtifur (16f <'fcf; ~ 
£Rum ~cRffi ~ t ~ ('fcfi Fen :rq ~ ~ * ~ cfii 'qfu1:fic, mG'f wrr ~, ~ f:lm 
5fciiWU~~ctiT3f'cWlr"i:f~3f.:rnt1 

(2) ~ Q"l anmfuf (B~sed on Production)-m RtlroT cffil'W $ ~ ~ ffi'Kl 
cfiT ~ ~m'm@trJTT ~ tR ar~ cf,ffi t i~ f::ri:m,i- 3ITT 3~ \ 3lTQR tti: ~ tTffi wrr 
~ ~ ~ ~ ~ t ~%TI"~~ ufu <N 311cn>qcf.<'11 m,Tii 

fo~,q .. al lITTml 
(Media of Advertising) 

-,fl -41$@Q ~~- ''fcrfrrq::rqit~% ~ a:mcfftfllH~~~~-Wl<TT 

fcrnrq-;r CfiT m ~f~1.11 ~ ~ ~ w'-Tifc@ <fiH clil' .3TTm "ij a::r ocn ~ ~ ~1"1 

fcci11Q4 ~ mun:r ciiT ~ 
(Adnr!ising Media Selection) 

~rt)-~~ ~ ci:fi fcfflJtR ~ ~ .:flu:p:r t ".flR tr{~ ~T t I ~ 
~~WR q;r qlf.l~ cTTm i'f Q,qi~ WWTT ~I~~ 'q' Ri~IG-1Gk11 cfiT ~ ~ 
~~qiT~~~f.rt::f ~clif~~~~<ITTT~-

(i) ~~<N~~?~-~~,~~.~~I 

(ii) ~ $~TfJUm~WRclif~3M~fflt?m-m ~ ~ 
~ {@' ~ t ? 

(iii) fcfflm~3R~<fif~~t~~cfil~~~~'q'~ 
CfiW 'RCfi ~ mf ~? ~ gc·Hlft-t<b ~ ~ ~f 

(iv) ~~mT6If~~~~cfil~c¾,{~t1 

(v) ~ ~ q'i{Tq ~ f<AR ~ 1R ~ slcITT clif >M'lcf s@ ~ !? 

(vi) fcR:r ~ ~ B1':H rt~ 3q<Tijlkil cliT" ~ .§1!. ~<lit~~~? 

(vii) ~ ~ ai ~ <N 3RCfi ~ g•HrqRI ~ ~ %ffi i1 

(viii) 

(ix) 

(1') 

(?Ci) 

(xii) 

~ ~ ci,1 ~ ~ *i mi:nf~ Wlfu. wt, iTi'JTq((Jf ~r cfiT4 cfil ~ ~ ™11 

~i1 
fcTTfm cfil iR m 'Bll--'R ~a;~~-~ i1?lf ~ m ~ t? 
fcl1n1r-r $ ~ qiT j-1fcT 3t{ Cf{ frfiir ~ q@ clfll" ~ ~ -if fcfizlT ~ ., 

~cfiTtfMll fficfil~'Q.ctqlfif;~ fl.I 
~ cfil i:m:zm cffiJ ~ ~ ~ ~ fl ~ I 



(Means of Advertising) 

~ ~ ~ f.:ffer...:r WR ~ ~ ~ c1 1TTch{□1 r~ ~ -?f ~ ~ ~q;111 ~ 1 

I 
(I) ~ 3WclT ~q1~1<-

tcim fi:l~nq-1 

(at) 4H-lli:ll{-~ fo;il1q-1 

(J) ~~I 

(2) ~~I 

(al) ~, fom4.:t, 

fo~IQ--1 al lTT&n=r 

I 

(Il) fflW fo:i11q-1 

'J) ~!.141fulct ~I 

(2)~~1 

(J) ~osfclr~ iillt ffiWBI 
(4) ~ t:T, zy:r fcmrq;r, 

(5)~m!~I 

(6) ~;;Ml 

(7)~1 

(8)~1 

(PreSs advertising) 

(m) srcF.WU~8:T 
fo~i4'1 

( I ) ~ 1.l;fl 

(2) ~-1:f;fl 

(3) gffii<til~I 

(4) ~ I 

(5) ~, 

(6) ~an ~ ffi l 

~ ~ w:w.m-~ ~*~~an 3ITT ~ ~ ~ ~ ~-lf;TT, ~ 
3flTcTT ~ (Journals) if~ SF'f,l~la ~"ij"t f-;m ~am=fil!TW{T~~ ~I~ 
pr if~ fcnw:R. fcmrcR"qij"~ 3M~, cllcififwl ~ 4~(il1i°f ~~·~ ~mr 
~<~) q;r~m~t1 

(u) ~ fcif!IQ..f 

(Out-Door Ad,·ertising) 

~~~q;r~~~t1~c1>T~~o1¥N~t1~~ 
qiffi -=i-@= ~a.ITT:1~~~1Jl'tR'ITT ~. U171!,cr~ir~~~3N4 rlilllklll 

~~ifizyrr;mqi:~~B7lffi~~~<fir-f-m~q1f~cnm~.~®T 
~1.m ~ (Hingham) ~-3qml. '~mi~WTR"ctr~tm~:~?Jcffii:f{Wlm 
~ ~ mr:Rl ~ ~TU t ~ cit~ 3Tit I" ~B qi]" 3l'<t '?Jcffi ~• % I <if® ~ 
~ ~ ~ zyrr{ tn: m ~ q]"B ~ m ~fiilfBrn =f@' ~ ~ ~ ~ f:lqf8i@a qi) 

~~it ~MfQ-111 q;m ~-mm RJqctii.-t1, ~ ~ ~ . ~ . {-1" cfilf zy:r it; Fc!wn. TTIB<i'r 
?f~ ~ ili fcrnrq::r, ~, «osfcl~~ mt~~~~-~ 3TIRI 
~ fq~lq-1 al~ (Forms ofOut-doororMural Advertising) 

( l ) ~srn1fc111 ~ (Non-standard Signs)-~~ fcnwF U 3TTm ~ ~ ~ 
i'tt fiRqir mrr~ 3fl.fqT~mf ~~3TT tn:WTT~t, ~ ~~ ~ 
~t~~~~Fcrnmit~%1 

(2) ~ fo(IIQ-1 (Sticker Advertising)-'lRo "q' ~ ~ ~ ~ cfiT ~ 3fm' ~ 
~if 1J,3R ~2t-M ~I ~~·:r dl-i400(! tf.:m f&BTir ~ ~oYTI ~ ~ 

~JPPl 
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~t:% ~.rfcfi.:rrt~or~~~'ITI"~. ~~q,f~~111mttnR~ 
it 10 q{ Q:TT ~ ~ ~1 gff51 ~mm-rt crir ~ %-rr ~ F~1'Rl *~cf-if 6 Rf& 
cnus q;t 3Wl mm i 1 

(3) ~osfcra ~ fo#114-i (Sandwhich Board Advertising)-~ 4,tJi'l ~ W-<l1'Tcf l%m \)_cl> 

atffn ~ ~ * r,JRf 3ffi ~ 7-lT ;irsr ~ ~ ~ {!_qi'~ rt m <Rm s~ Rcf,lffi -
~ti~ ~ -'lfTT <iTT f.:ITTrf ~ t, ~ i:rcm: t ~ cfif ~ 'ts Q,Us ~rs'c furnz' 
1:!T •~ rnq ~ ~· 3T2lcff '"ffTR rnq ~, qffi ! l 

(4) ~ldl<Ui'I ai ~ ~ fi:qntR (Bus and Train Adve('tisingorConveyance Advertising)· 

~t~wr.n1TTfcrnrqqt~m~%,~~'lTT¥J~~i~~~ 
Will t I ~ cfiftOT ~ t fi:fi ~ Gffi (1'lTT tr ~ ili ~ 1Tfum ~ t I 

(5) ~WU~ (Electric Dispaly)-"{l'ff if~~ if~ slt ffi ~fif ml' 

~ ~ ~ <liB cJiT ~ mtH t 1 ~ ~ m ~ mr -q:r-~ ~ 3f~ if 
~~I~~~~ 31~1irlcf,13{1"QT~ct 3->fl &Rf ll"{ ~~~I~ fu~ ~ ~ 
<fill~ cfif m ~ ~1 ~ mm if~ wm t trrr t >lcffiT qif smtrT l%rrr ~i, 

(6) fu~tQ-1 cAf (Advertisement Board)·~-~ -m-u~ ~if~ -IDt1TT t 1'.fffi fcl1;m 
oTTi ~ ~ t ~-~ # lfR ;;uTf 9( '~ ~ furRc' <ff aJii' ~ * ~ oTTTT 

t f.:rcR , I ell R·l'H tli::f' I ~ * ~ ~ ~ * ~ 'i:rr€f ~· * ~ ~ BIT s1!. ~ I ~ 
iSflt~oo::fq"{~~lcllll44 ~mw~~<fil~'G'~~. WlTlt~~, 

(7) fa~IQ4-Q:l (Posters)-tITR1r * ~ rTTm ftnlr<H cfif ~ ~ cml ~ ~ s'tt 
~. mr 17'4r'QTIT "QT~ ;:t;t ~ ~ mrr tit~. m ~ . ~ ~ llffflTT ~ ~ 
n'm ~ t ~ ~ 3R{ ~ ~ ~1 m q;p:fil ~ (f?.11 f9iilch~<ti €8 • ~ fcfl ~ 
cfif UIR. ~: ~ -~ .m{ 3TTffii'f m- ~I 

(8) ftw.w ~ fa~IQ.f (Miscellaneous Outdoor AdvertisingJ- (i) f<llRk11$ ~ ~ err 
~~-am:mn~crr~. (ii)~ti:ct~crr~. (iii)~~~. 

(iv) ~ q;r ~ ciiBf 3lTR I 

(JU) mai ID'U ~~ faf(IQ-1 
(Direcr Mail-Order Advertising) 

sfcfi ~~~it ~ ~ ~ fcfmtR ~ ~ ~ irRI fcn11q1<fr1I ~ ~ 
"ffiTTI'~3N-TT3ffi~cl>Bt~~cyff~~*~si:i:~~~t,~ 
~~~~~~c"f"Gq;l.¥9mrn'~~~*~fcfim~t1 

ftri~~~. --~~Fcrnm~t~~. ~~~-q'~s31T, 
fc,furn ~ ~ m, Rllf~a ~ ~ ~ ¥ sll; ~ t ~ ~ cfiT ~ ~1'' 1 

~-~.~ ~ 3ljt!IT, ' 'sfcfi ~ ~{ ~ ~ ~ ~-qzf (Letter-box) ciiT ~ ~ 
@~cfil~~$GfnlftTmB"!11lq"{i'f2TT"liITTffl*~M~i1"1 .:tl$~q 

(Nystrom)~ ~ I "sfcli mr ~ ~ t ~ - cN" ~ ~ m sTcfi ~ 
~ ~ ~ ~l" inr-f {t"ti 't?J (Mason and Rath) t ~ . "~ t;fcflTT ;i;i' sfcfi ~ "(% 

fcTTTTcH il ~ ~ t tim it;;fr m % . srq; ~ ~ Fcnrrcr-1 cF~-mft ~ 1 • • 

JJn &fuRr * ~ . 15fcfi mf ~ fcl1ITTH ~ f.ri::r ~ mcf ~' -(i) ~ ill.'tcf;r (The 

Right Way), (ii) @ B"l11l (The Right Time), (iii) W ~ (The R.jght Goods) , (iv) ~@' ~ 
(The Right People) I 

:srcfi"[RlfcmtR'qif~~&\3TTP;slqiID"U~t, ~~cficf5T~1R-3l8 
cfiT ~ t-TT ~~I~~~ ¼fn·Cf:f I mil'-~ gft-l<f>I~, ·rnrat ~ ,'mR sfcfi ~ 
~cfil ~ ~ i, ~ m l!:<n ~err· mr~zyn' it~~ ;;,r ~tr <TT5' ~ 



~~~~~cf"f-l¥§:Fs(!:~~~-@~~l' fJfi~ ~~>;-Tslcf. 

oo ~ ~ m. ~~ ~ ~ rn ~ i, ~ ~ ~ crit mit ~arr t fcf<Rur-q::1 _ 

~ ~ ~ ~ ~ 3ITT fig Tffi'IT-<fi ~ ~ t I ~ ~ q;\' ~ * ~ ~ nW" 
3p:J ~~ITT ~ cliRUf ~ ~ 3W-Tcn ~ t:i:ci 4(;i'tj~11c-il m TT{ t , 'l1lw ~ w ~ 
~ ~ -q' %1 sTrfi WU~ BmR:Uri'fl.IT f-fi::l· 6fqi ~ t ~ il' ~ ~ %-

(I) ~{l«-icfil~. (2) ~-~, (3) ~ ~ ' (4) ~ ~. (5) ~ . (6) cx:rfc@lT(T -q;'f 

(Purchase Point Advertising) 

Wl ~ ~ B" ~ ~ fcmITT il' t ";m' ~ ~ $ ~-fcm;"zr ~ ITT "ITT~ cfif' 
~ ~ Q.cf 3'H ~ qi"8 ~~mt~~ fcfim ~~I~~~ Rq ii 
WliR "B m;m ~ t : 

(i) ~ tft ~ mr-~ 3HPIB ~ Q'l ~an~~ \(9T ~ %, 17~; 

~ ~ ~ 3:% 3w U"~ ~ ~ Wf>I q@f<.T., ~ ~ ~ ~ ~ ~ rJ' ~ 
qi"{J"ffl % ~ ~ ~ ~ ~~ ~ ~ ~ cRfil t, 

(ii) ~ ~ m[-~ ~3TT cliT q@flFf ~ dl0411°<~1 1l W >Im it m 
~i~ScfiR~ R<RB~9@~~*:w:m~it~~~~m~ 
~ ~ ~ Q.cf ~lTT m $@Q_ ~ ~I 

(v) q..;) {\l'H ~ ~ fott1Q-1 

(Entertainment and Other Advertising) 

( 1) ~ qjJ ~~(Free Disttiburion of Products)-H4@f ~ ~~ ~, 

""'""slll.,..,RrTfflll , ti, ~ 3TTR ~ ~ ~ tjt ~ ~ ~ clir fcrnTtR ~ ~1 B ~ Q'l 

RlffiTTcfil=CRt1:Jf '~q;i:fqjf{TT'IT@"&T~~~~qjf~~~t, 

(2) ~ 1ff ~ (Gifts)-f<fim ~ clit ~ ~ lTI:ff ~ cfif.t l:R ~ ~ ~ "llT 

w ~er~ t f-lR:m tjt ~ cfiT f<ffim mcrr % 1 ar1-:ffcl21 ~ ~ ~ $ "Bl'il ~1fkcfi 
cfifTt={ffi, q1c1'{1f(1q~~$~~~c;)~~<'f'lTT~t~~~qjf%2: 

m ~ ti 
(3) ~ (Demonstration)-~ l:R <lT" ~ ~ ~ cHg' cfil ffii%·J.1cfi ~ ~ ~ 

~~M;;,r~t, Rfcha,~11 ~~~ tfil Rf.l!tct!cti~~~~%1 

~~. ~~(12TTW, Wlf"B'~~~~~ffl~afflcfil f.tilll(iNi 

~ffiTTTq;T~~~ ~ ~~i1 
(4) i:-113.sWcSi( (Loudspeakers)-f-rtITTTT "llf~ ft!.l:m, -mrTT 'llT lTI2"{ q <113:StlTicfi{ cl1'TJCfi{ 

~-~ l:R ~ ~ 9fIT3TT Q.cf wm-n' cfiT ~ ~ t I~~ TfRT ~~if~ 11TH ~ I 
(5 )~~'WT@ <filUcfiQ (Orama and Music Programme)-Rlffilf cfiUJRlll ~ (fcf WT@ 

cfillf~q'j * tj't ~ cfiT ~ <Rm ~ I iT ~ r[Taj # ~ ~,:r W ~ I ~ fal:[ ~ 
~ WTR1 ~@zif ~ -;siT Wf;ill % I ~ qu:sR-P~I ~-~ ~ WTirf ~ Sf~fl cfiTiTI ~ I 

(6) ~ ~ Sh!.~R<.ii (Fairs and Exhibitions}-~ ~ ~~ it¾~ Slqff-g{f dll~ 

W~tlfl~~Sl~~Ji:izii' if~3m'-~qU'stTWTm~cfiT~'Q::i~ 
~~I fc!~l44cfiffia{i ~~~~~~~(Exhibition Trajns) tjt r.@'Till % ~ 
~~sfmmi, 

(7) ft:Rm~~~ (Cinema and Cinema Slide)-~~~ 'Cl'~, 4.-fl{-sH 

~ 4~fcl~ ~ti zyqf ~~c1l'TT ~~ i , f¾~1q::i.#>(lf rm ~~"llf ~~ 

~~ 
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RRrn f'TTJITT 'R ~ ~, l1Wlr "@lSS it~ tR"VT ft-IBt sf~ ~ ~ lWP1-T ~~ ~ 
q f<:&T{ Jlf'ffi % I 

- (8) nsm ~ l ctl@-if.j' (RadlO and Television)-JW§lq; TT q )fa,-11 (f.i° 2.t-TIRl<il 1 ~ 
cli ~:ftl m l-l~1"1(J,Ul WH ~I Qcfi WlTTUf mmuT 2lfu; tj'j-¥sllr ffRT q~ cnFTT t i~ 3-fR ~ 
rt~~~ 6llqMqia1 m ~ ® i, ~ ~ ~d1ftj,iH q"{ W;TTfu=r m qfc~ cti,4~i.fr ~ «!Fl" . 
~ rrq ~ ~ @ S!'Ylcl~llcll ~ ~ I 

~cqrcfi fo~IQ.:t ch7 ~ort! 
(Characteristics or an e ffective aJvcrliscment) 

fcnwR' <iif ~ ~ ~ ~ ~ R'lR qi@~ I f<.1~14..J<liil -;m fcTTfm ~ %, ~ ~ 
~nfr ~-%1 ~ t, ~ ~ GR"{ t ~- '' ffiw.R-mn if~ -m >mJft=r ~ 
~ ~ 'i'11T ~ i:n;;;q~uj ~ BMlciii ~ ~t" ~ ~ ~-~ cTTj ~ :JTI"~<H ~ 
cR m. 311l Rl~1ftl<'l ~ ~ sift, -~~ cR ~ ~ ~ ~ ~ t ~ ?tr''"@ ~ ~, 

'ITT . "tt«-~ ,slcf{ (S.R .Davar) ~ ofjtlR (% 3Jq.j/ fcTTTif:R WJT[ffi it f-1~ ~¥l~r11it_ 

3l'llcTT tre.-flJT ITT 91f~ : 
(I) ~(l{q (lnstincti ve Value)·~o!l@;qif ~ 3lWT-3f<:11TOOtl ~ 3::@' 5f<f'wrr 

*~m<Rfcfim9fITt ~ ~cff~<fimftl3IB. l:_'<fifcmmc#.~~~:}TJ'fmlT 
·fci;~~~~~~~~I 

'if.~ rfilf m. Tif ~~. J:JRq~ f.fl:;,JTTo~ <h1 ~mmt- (i) ~1) 
~ ~ 5fc!IB (Something for Ncthing Preserva tion [nstinct) , W) ~~(Curios ity 

Preservation Instinct) , (iii) ~ ~ (Parental Preservation Instinct) , (iv) M ~ (Hoarding 

Preservation Instinct) , ( v) ffl 'Wffer (Clothing Preservation Instinct), (iv) 3TI'&Z ~ (Hanting 

Preservation Instinct) , (vii) "&m" ~ (Food Preservation lnstinct), (viii)~~ (Self

Preservation l.nstinct) 

(2) ~ o'fii (Educational Value)-~ c,fq if ~ 3lM'5ITlr M ~ t 5l<TITT fcmT * 
% I WlfU ~ ~ i 1% ~ ~ tjt itm ~ ~ ~ ~ 'q f{;r~ fchr~ jt_;c', ~ ~ % ~ 
fcfi ~ FcffeT ~ tffiiil 1 'ITT I 3'.IB: ~-Qfu rf ~ -fcfffi ~ w:nrT fclfu ~ ~ * -ey ~ 
~I 

(3) 1-fldl<1'1cfi c1'fQ (Sentimental Value)-~-5lRI rf v_m fcfim tjt ~ cf>l" ~ ~ 
~ • ~ fq;m ~ ~ wf t ~ ctt \lfcRl3TT cit~~ ctt ~ m, fcfflm
-sm,- rt Q;m 'GTcR13TT <H ~ ctt • ~ ~ i1 ~ mmn ~ ~ * ~· ~ Fcmq 
~irc=TTTJ,_mwl '31U6r®1'. ·~~· ~~~m* ~11ct,151-0 '!ffl cnBcITB~ 
~~5N]q~ t 1 'OOTI'~qifJCnTTTT~. ¥R3WT <H~~· 31TR~ 
mfi:R m 3~1c::<hl· ~ ~ ~;,rr Cfif391WT ~ t ~qilll-q ~ ~ ~, 

(4) fd~di{i <'fi'q (Conviction Value)-fcrmtH-SIIB if~ @.ffiUT -q ~ m cflf.r q:;1 

~m;ii~~%13lf',fcfif~~"ff'q,fcf.m~q;r&fu8t~~~~ 
~ Mi fcf; ~ 3B' ~ ~ ~-T 11' 1I°T ~ 1 cFU ~ J{fl{l -31<f~ ~-~ * i:),if ~ 
q:;r ~ ~ ~ :iTT tTTocR ~ cfl<J $ ~ t s:ifu fcITTrn Rf-IT~ I ~-TfltOir ~, <iif'-~ 
~ ~ ~ ~ ~ tR ~ cn1 -~ ~ •~ ~ 318' TR~ cWm' , •~ ~ 
~ -~qjl'~f.Jfu~~~~~·, 

(5) ~ ffiq (Memorising Valve)-~~ CfiT If$ ~01cfilklcfi ~ itcfiRUl"-:;r-:r-

~ ~ 3lfucf; ~-;,@' m GTm 3ll( ~ >lcfiR ~ ~ ~ ~ ';i!TdT t1 ~ -~ tlif 
~'I{f~ mofl 3IB'. ~ 6flcH11-lcbt fcf>fcrnm c@' -ITT-~ ~ ~I 

(6) ~$fidkQcfi ffiq-(Suggestjve Value)-~ qTRf cfil" VlH .3lcr-TT" .:mt~~~ 4'R 

~ it ~-<'ltrT3N-=lmi't •~mg~ !JUT, m ~m ~er~* cf>r ffft 

http:Television)-~ff.1q
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(7) &IHl&itfo, (Attention Value)-31Nf c!iT tfR'i;f ~ cfiflIT it~~ ®TT ~ I 3rn: 

~ ncfi~ u:fR ~ cfiB $ @lt ~ :rt cffi1 ~ ffl ,m 3lTTTT, ~ ocli % ~ ~ 
ITTlt ffi :im ~ 3ITT ~ ~ ~ 3R§ B° ~ ~ ~. <tl tiT i I <m cfiIB.1T t fcl; fcnirtH
>lfu ~ ~it~~~rTm~BRqif~~~i. ~;,r;:r-~ciil 
~ 311 tr{~ 11$ ~ ~ ~ ~ ~' ~ fclwtH-swr 3lfu°q; * 3W-lcfi ~rfu; m, ~ 
~ R8 ffl ~ i'f ~ vfffi' l(i) ~(Picture) ; (ii) ~ i;rcITT ~ trTI' chT WWT; (iii) ~ 
~TT¢:n; (iv) .;:irt(Slogans); (v) ~(li'cl"(DisplayValue);(vi) ~~; (vii)~ 

~ ; ( viii) 3tR t @lJ; WR~ (xi) ~ 3TIRI 

'UlHlcfi~OI cfiB $ ~ TTffil1R ij ~R-lcfictl cfil ITTT ~ ~ %1 ~ 3l'Wr ~· %3cfi'l01 

~~~::im-~1 

fcl ~ I 4-i 51,q I cD (<.Ht;cfia I ~ l:fflR m 'i 6-ll i Ch ... 
(Measuring or Evaluating Advertising Effectiveness) 

fqcfifui, JfR fcl'P!~rf0 uz( i'f fcGITcR ~ ~"ITT~ ~ if~ cJf.& W ®~I ~ 
?;ffi ~ ~ ~ cfil ~ il ~ cfif ~ ~ $ ~ ~ t I '1-lffif i'f 1973 ~ ~ ~ 
WNTr 10 ~ ~- clf<f ~rm,~~~ um~ fcfiit ~ t ~ F-rntmn ~ ~ 
<TTi 'Cl"m ~ w Tf!IT ~ fcf; ~ <TT! ~ ~ fcl; ~ ~ um ctiT ~ ~ 5fcfiR tr mm % 
<TT -::rm'I ~ i;J'4ici'l0-llc;chiil ~ 'ifllicfi.:i it~ Rl'.llm WU <TT! W(l qlTTf ffll ~ J;Mlcf~llc11 
W<TT~I ~~-q', ~~ ~ 5j'q'Tqtf'( ~cfivli-@"~~1<·flrq1q;<iil ~ 'i~icf>..J 

cht:flkll t I 
foitlQ-1 >l"ilcDNl~cfidl ~ '!~i(fi..f ~ ~ 

(Importance of Evalutiog Adveriting Effectiveness) 

~ !.lR-lfll..sS TT i'f ~ {tqi 3lf-rcwf ~I lffi clli:l~lll qi) t:% ~ ra,m '1RT ~ ~ 
~I~~~~~ cfit '1ITfil % I 3IB: ~~"ITT TT1JT ~ ~ ~ cfit !.!'41<fk%;cf>(il cfif 
~-~tJZ 'ifllich.:i r~~~ ~ ll{arr~ ~ qfffi '1m ~ ::i- ~ , ~ Wl ~ 
'tfrufu ~ ~~ ~ fcffiftf.f W-ttcfl0-llc;ctial ~ cfif ~~ "lTffi %1 ~ ~. mrrcR 
J;Mli{lc'Yli;ihol lj_c-'llic:fi=-t ~ ~ ~ ~ cfifG1'1l WlT<TT ~~ t1 ~ 3m ~~ ~ 
-q° ffi'l11. c& miTT (Margins) if~~ 3ffi ~ ~ SlklW-s::f ~ CfirroT ~ ~ "ITT Tf<TT % ffll 
~ Rim=,r ~ ~ ~ cfif ~<h lj_c-'llich-1 <m I 

fc:1~1q,.:i ~,aht11c:_a,m 'i~icfi-1 -q a,fo41$~i 
(Difficulties io Eva luating Advertising Effectiveness) 

fcnwR -srGlcflc'Yl<cf>cil '£fllict,-1 ?{ 31H qTffi ~ c;f,fd-1(~~ cllf qUR ~ ~ ~ ; 
( 1) ~*mirMicf>::i ~cfifffl~"IRIT~, itm~~~Fct, 11~icf>.:i 

~'111"~fcrn'm'rf~-m~~%1~m~3G"~T:,m%~~~~ 
fcli<TT ~ ~ fu; fcrmtR clit ~ ~ t ~ ~ <l<11 'ffiPIT"(W f.iirn :jfRf •l 

(2) ~ ITTm {tU ~ ~ ~ ~ ~ fcfsl;crcf,s: cg..jT ~ moTI ~ fcfflm ciil W91~1<'lllc;cfiii l 
cfil 'i_~ich=-t '!TI ctifcR % I ~-~ f.rqfor q;B ~, ~ ~ cf@, ~ ~ cfif ~ cITT 
9@ fq~ tq.:?it>l'iTq ·q;t~ ~ cf,fq;j-cfifcr-:r%1 

(3) ~tf.rq"cJ'lflTmirt-~ "cfllT~llmt'' (Wha11ssa1d) 3'11{ ~ , •~ 
cfit:T Tl<TT %' (How it is said) I ~ "WT if~~ TJIT 3ffi m~ cfil" ~MR111 l<f>}.ll ~ ~ 3ffi 
~ if~. J<l~<o.li 3ih: ~ cfiT BMR1?1 fcfiqr arnr %1 fcrsni:R ~ ~ 'IW1 ~ "ci<TT 
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%T Tf1lT t '' cfif 3-ITT ~I qirf 'V~R fr::'TT TflTT t I c.mrrr:.r £r fcr~ t ~l'Tll 'irrrT cfit WlfTfflBm 'lTT 

~Rcfiill cfiT qr;-;:;r ~ i1 
(4) ~c@sfqi~ ~,clfl"GTT;,i;r~wr 3A 3lcWTT*Fcnm ~~r~FcQn-~ 

~m~q;rPT::i-m'tw1fcf;m3r-TR~fcm;~q;tqr;n~~~~~, 
~~. fqql)R~. ~~. ~cfil"~. Fcwl"~~3TTRfqqur,f 
~ if msrmfcm mm !1 -q ri m-q~~ ~ m >l<lif\ ~ % fcfim~ ~ ~ 
~:mffcf.<TT'7!1~1 

fo~IQ..f cfl1' ~1dlc:<U~Cfi111 1!R-li&i4 cb1" fufw:ir 
(Methods of Evaluating Advertising Effectiveness) 

~ ~ (Philip Kotler)~~ cfi1' Sf'41cflf41<chiil ~ 'ic..tJicti-1 cfit Ri:::r C, fcm.rm 
cf.I~ M ~-(i) .:p.m ~ (Curnmunicarion Research), (ii) ~~(Sales Research) I 

(I) ~ ~ (Corrununicaucn Research) 

~ fqfu ~~ ~ cfi8 <:fif~l%<rr~t fcfifcmm~-mm ~"l'.fUT 5NTcf 

~ q;{ mt 'llr:m, ~%IT~~~~ t, ~ ~ ctr@wm t -qJU:ftf ~ 
~?fm~~T~1~m;,. ~~. ~. SMR~mWTRcfiTcfiTll'~ 
%1 

~ ~ 5Micflr%!cfictl ~ 1TI1ft it~~ ~t 3Rf7fu" ~ >!qif1: t ~ fif;q 
~ t-~ . •~ Q°w,-f1JT' (Pre-(esting) ~ ~ . •~ ~fOT' (After-testing)!~ ~,ur t 
~ ~ ~ {lcfi ~ B° Tf ~ ~ ~ ~ t ~ ~ ~ ~ <1'f ~I 

~QUeJUTt3RPIB~!:R~(!cii~t~~>Mlcflf<11i;ctiiill-f!tTI~t1~ 
Rl--iif4'11 ffl cfifq rt ~ ~ % : 

(1) 3tfiil'tfil QiJ tro~ (TestofConsumerJury)-~~ ~<TT Wllfrr ~fOT 

(Opinion Research) m ~ t I ~ fcffcf $ ~ ~ cfil ~ ~ (Panels) 'I.TT ~ cfil 
~ t ~ ~ wm ~ ~ <il" {1Mfc111 ~ ~ ~ 1 ~ ~ rr s ~ ~ 10 l1<fi ~ 
~ ~1 ~ si~1rcm ~ q} ra cfitR"@l<TT ~ ~ atR ~ sirarn;~,ct ~ 12utru,i11 3WlF-fil 
~~~Ira t'~ ~ 3llm~ ~t fcf;~ ~~~ ~~ ~ !.lffiijt;~I~ 

~~. 1f<ti fflllffif<Rtrwm~, ~~cfi15&f~~mmtfcfi-qRm~ !.lffim,<11~ 
~*~mm~~cfif~Wn~ qi .. w=M ,m-um~~~~~~~1 
~~$~1:fffillll'8Tcfif ~fcf;llf~t~:F~~cffi"qRtJ.ci~~ 
cf)~~~tr 

(3T) ~-"iilf lf"Ua_rol (Order or Merit Test)-~ ~ ~ cH fcrmtR cf;)- 3Rcli 
\.lf"1R1N(4! ~;mm~~ sn~fil<t>iilll ~ ~ ~, sifaffi>zi1 cl"@i q;B ~ q;m ~ ~ I mn;r, mTTRlT 
~ ~ Sl l2.lftlch1'11~ ~ ~ I 

(<if) gM-1lciicfi ~ ~ (Paired Comparison Test)-~ 3RfTIB ~ q,1 ~ 
>l'@lIT 9il ~ 1T ~ ~ t ~ ~ q;r ~ ~ ~ ~ ~ -;jfj(ff i I ~ ~ ~ ~ 
~ ti:cii ~ ~ ~ ~ ~ ~ 1T< :n ~ t I ~~ t- 3TT"qft qi: ¥RT cfif cf>W ?.~ ncf. --:«·TtTT 
{@l t ~ ~ 1% tNT efotjf cf\1" ~ ~ B ¥RT :=]" ID ~I 

(2) ~ m <ll<;<!.14'<1 lW~ (Memory Tests)-~~~ 'ITI ~Ciif 'S1'9lcflf<11i.!.ctiiil 
~ ~\jj'f U'c/ic1T ~I~~ <iiT f<.fctiw ~ ~ UlHlchtfol ~ ~ ~W<'T ~ t ~ 
~ Tf1lftl ~t~. ~ ~mfcTTITtR~ (Respondent) cfifF§ ~ (Second) 

t~~~~,m~~t~dtfmr~mtTIIR~~wn~t,~~ 
~B~fcrnN-f ~~~ituff~m<m. m~~~~~1 ~ stq;R~~ 

~~1!'6f!R'TW'l!@T~~ ~~cfif~~miTI"i"fcfi~tii8 1)' AAwfit~trl 



~ ~ qm,-flJIT ·q;r ~ ~ ri ~n fcfiqj ~ ~ t- ( ~) Cfi'i"iR w.rar ( R ecogntlton Test) 

~ (~) :f4 µ:r(IJJ° ~ (Recall Tesc) 

(3f) ~ Q"Ua_nJT (Recognilion Test)-~ mm fulW-R 2fi <if!c; aci lf~Jf (After testing) 

t 3RlTli7 3TirTT % I ~ qfffi' m 3Rf .fcfim -Z::W;lf!l * 3tNAir3TT cf:\' fci~ iT-~ iJf@T ~ I 

(<:f) ~ : m Q"U&Wf (Recall Tesr)-~ ~ m 3f!{i;lril qil fcTTiTtR cfil" ~~;mm, 
~ ~ ¥§ ~~ ~ t ~- "=mR t ~ t ~ .T it F Fr!,n if~ c!TT-m frTTITCR 
~ % " m .. ~ ~ ~ fcTTn1H q;r ~ t )" 

"0 ~ ~ ~ 3l4f ~ qitqf:llff ~ ~ Qfu ITT~ ~ ~-~~ Slk11¥tilll:m 
<fit~ (Record) ~ ~ ~ $~~1Rcli fm cfif '4r W-WT cf;8 ~ t I ~m Fc@.rm 
ir ~ fcffu ~ '~ i'J~1.fl4l2( ~ ~ I 

( 3) 3Ri fufu"m (Olher Methods)-~~ °tt ~ !;!'qfq ~ 3-lj~.!cfR fqfu,:rr if 
~~Nifi'~~-if@fi.~~~¥§3Afcwniicf>!"'l-TI~fcmr~~ 
t~F-T.::rt : 

(Y,) ~ fufu (Nettaps Method)-~ fcnir t -3RfTra .1r-r~ ~ ri'! ffl 'q ~ 
~~i, ~ . ~~~~cfif:J1: ~~% 3t,"{r.f«Jc:fil fflqi{~!.3-ITT: 
~ . ~ ~ -;m ~cfif S:,: ~ ~ ~ 3ITT ~ q;f ffl tjr ::im ~, 

("'!") "QTocfil cfiT ~~ (Readership Surveys)-~ fclN" ii. {-lll-11..qrl: ~qif ~ ~ 
~ ~ <ll t;i~--Jtqf8 l11~<fit ~~ 3ITT ~ ~ ~ '9B ~~ ~ ;;;JrTT~i ~~ 
t 3Tilffi ~ ~ t >Mfq ~ tTTtrr isf@T t, 
(U) ~ 6tj~.:tll4 (Sa tes Research) 

~ 5NTq ~ ~ mT 'ITT.~~ Sl'tl lcfli'<11C:cf.tll ~ qrqf <iTT ~ ~I fcr.wq-;, 
cfir ~ ~ ~ ~ <R::rr ~%I a«l: ~ cf.g: ciil" ~ >1'1.J l<HTI <;-iiil a; 1i~icf>:, c;fif 

3-IT'®:™ ~~~I~ fcmf\R t Cfiffii-G{<\4 ~ rf ~~if nT ~Cfil~cfiN 
~U<fi"ffi t, ,:{cf: ~"0~~1?\?qf~~cit ~ mr~Wli. ~ ~~mm 
<fit ~ lcfll'l!lc.ihiil it; lffCR cfir 3Wm CiR wfic'IT i1 

~5N]"q~~~ -q ~~~"T1T~i~~$t31R~ 
~~~i1~~%~mort~fcfwH~ ~iam~atr~~i~ 
~ -;:i-m ~~I~ 3ct9@-flll ~ fcfi~ ~-q' R.<F;!Ot ~ cfi1" '¥f--lT ll ~ <N llffi I)' 
tfl!Tq:J ~ ~ ~. fl'qT ~ )!"-!fcfl (Gfc!,cfi cfi~al~111 I 

fo~IQ.j 1ml' 
(Advertising Copy) 

llCfi~mrffcnuiR~ ~4i~<:1I ~~~t,~~qrc;rr~~~t, 
~ ~'1 ~ 9it °@ ~ ~ ~ t I ''~ efc'f'' ~ cfir ffl ~ 3ITt ~ ~ 
3WTf~t,~~~~~~m~TTm~~ct';tmTTt~~ 
f,'Q i:i'~lJ'frl"~3RP"fu~. ~fficfi. ~-rrom. ~. ~- rnB'lTI~ t, 
~q:r i:rTUflTI ifi ~ cf; 3W.ffi qr, >1'1-! lq~llctl ~ ~ ~ <f.t ffil ~ ~ %1 ~ ~ ~ 
~cfif~qitj "Qs"Wf~m~R3TTcfir~fcfilrr:mmt rfcTTIITT m'rfqiTf.mmr~ ~ 
~ cfw!Ttfifi q,Gf~ 3TI:"{~~cfil ~~ ~~? $"tt"afR ~ ~.slJ. Fcrum 
q,fRlTTUf~~i, 

R.tiitQ-1 "SlITf aic:firofi (Factors of Advertising copy) - ~ Ql~ -q ~~ qz f.Fr 
ffiqT<fir~mrut, 
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( I )~~ (:Vfain head'1ne) - ~~ 3ffi V.lf-Jlch~OI ~~"it~ ~<lf ~ 

~ aroif if~ rftBJt,-1j&T ~ 't@ 1lT ~ mm ~I 

(2) 3ll-~ (Sub-headline)- 3ttf t@T, 3l'tIT ~1.9T Over line or under line Bl1ff~ ~ ~ 
3"CT-~, ~ ~ cFf ,mm{~ t ,31tt q;t, ~ ~ ~~ 1RH <TI«1f %~ ~ ~ ~ 
'ITT ~ ~lci<i':1(11 m {lcfim t I 

(J) ~ ff&l lJTlrnl" - ~ F~ ~ ~ ~ Bl-rfITT M-t1 ~ 3G'PIB fc:l~ 
9«I ,n wn ~ f.rir~rff(!_ ~ t ~ qJ'e,<TTf * ~ ~ ~ ~ ~ ~ ~ -q: ~ 
fcpqr -;;j'fm1 

(4) ~ (Captions)- ~ ~ t WIR m ~ ~ t1 ffi cfi WT '-TT ~ '-TT 

~ ~ ~ ~ cfim ~-, ~ ~ f.r-s:m q;t ¥RT i't 11" cfitf ~~~ti~~ 
i't~~~i, 

(5) m, ~ 3ITT ~l;T{ (Slogen, Logo & Signanm· )- -€i' n Bl<i-31To ~ ~ ~ ~ 
:im ~~it' ITT[Q1I j,-rif ~ ~ ::rrt:f iti ~ f{ Rfim ~ 3lrr ~p; 3-TJ'R ~ I 

~ ~ fo~IQ4 '9m ~ Fr~ 
(Essentials o f a good advertising copy) 

f,ffimi:rfu-$~q;f¥9~111'~~v_:rr;ri't&::rr~tcf<TTfcf;~qif~~ 
ID~Brmtl 

(1) ~-~ '[qif{-n ~l'fllT~ .3MVTR~ ~cRm%1Wr-@ ~ 
~ Bfll'cfimill ~I~~~ M0~a,~' cf>T cf1lH ~ ,ITT mTT ~ ~~ltiiil~ ~ ~ 
i't Br-TI ~I ~ mal3TT ~ qT1 ct ~ q,.: ftj~1~a13fi q} ~ ~ Ni'!T ~ I 

(2) ~ &.1fck1•1ft~- '3ITT-' ~ciiTSl<WT~mffi:~l~- 31N~~~ 
~~~ arrq~ t) ~I ~-?jfcfcrur-r~-pgm rrlTTtWcITTUT ~ ~ ~ 
~-nRT~t1 

(J) ~r-~ "f'-W ~ mi=rPl ~ ~ ~ ~ affeRT 'llf 3ffifRT B ~ ~1 

(4) ~~l<'hii- ~<iiT~~~~l~~31'RT~\lRcf@T~ 

~1f<ffircr-r~~~tfiIT~rf'3ffli~~-~~~I~~~~ 
~ ~ qi!" fcm?f CW: q,.: ~ i't ThRr ~ I 

(s> ~~ mg ~$1' JRUIT ~ ~ i:frw, ~q;r wwrITTr •, ·~ m ~-~, 
(6) ~ am ~ fu:r ~ ~ '3lR Q,cfi.(ciQa,-~ rn wm: ~ RftIB m f<fi "@TT 

(i('q ~ {m ~ ~ ~ m ~~~~~~~I 
(7) ~ ~ ~ WgtR'1 cfiT ~ m-~ ~ R~ 3f§ificil %% cfiT .3TTTl ~ 

<lf~~~cfi«=ITtl 

(8) ;fuQ{di3ITT ~ {UTI4m-~~~~~~m~'lfocf;~~ 
& ~I ~ q;j' ,qrq;n~1 cf.T 3TIUTt chT,t qfi;1T qfcP-f ~ -~ff! ~ I 

(9) t4HicfitlUI-~ q 'UlR ~ ~ cfiB ~ e.-TlTTTT ~1l c{1TT5\~I ~ ~ ~ . q[cf<1 

0RT 3lR ffig-f ~ ~ J;fcf,11 * m- f<fi mrrr cfiT ~ ~ m ~ m ~ 1 

(10) ~- <:W,m ~ ~ ~~ riif ~if~~· ~t, !%:~~~ 
'-liT W1l1T ~ cfK-1T ~ I -1cf.l(liiicti ~ &il WWf ~ qillcf;8T-I 

(II) fi:i~d{M141'11- ~f11~~lfcfctl£UT fqi)f!l(fl~ ~ if&H ~ QWcfif ~ tR -q ~ qi[ RIWJT 
i)nT ~ I ~ ncfi ~ ~ ~ cRill, ~ <f;T ~ ~, ~li <ffiUI '3lc11@fcl<¾, am: 31f..Jf~~'.1<'1 

~ qi[ WWf ::r@ ~-I~ rfr:r fflit iJ6fq'{O~ q:cl ~l"ili ~l 



( 12) mwff-~ ~ mB rfm WR ~if ~ '4'Tm if fur@r ~ ~ r I ~ · \fl1'TT 

cfiT cfi1J"0 ~ q 3T.PTI1TI ::rm if~. ~ ~<# ~ ~ rwt 3ftZT<R cfiT ~ ~ ~ W-fim, 

~ m ~-r:nm <1'T ~ 1ffi ~ ~ G"cp '-TT oo q;f ~ i, 
( 13) ~-~~ ~~W~l ~-11cl~~cf,'qscf,fc11TR , ~~. 
~ ~ ~ cr0 W7, WWT ~ ~ff ~11IT ~ qa BAT ~ i, ffi -q 'lTI ::rm ·q,1 ~ 
?;ffi, ~ ~. ~ ITTMf ail" R:T 3TIR <ii@' Wk-i'i_&cfi ITc:rr ~ ~ I 

( 14) m~- !.!Fafc1r~ ~ cfi ~- -~¥IT~~ ~ , ~~ ~f-'-1 i:rracn 

tYRit ~=@31RT ~I fcnnq;;-ctif~;'.f ~ tft ~ 'lltTTTocfi ~ l:f~ fcnm il 
~::r@'~l 

( 1 s) q-a-1,('qa;a,- ~Rl1c1F4 ~ lfcfi ~, ~ ~ 1-l('f W1Tfffi it ~ m ~ ~ 
~ t ~ 1ffiUlTtl ~ ~ WJTTm clil 1 twH q"fB WTI ~~it ffi1'tTT ~ 3tTcfiT ~ 
Cfir-=IT ~ ffl l 1.!frlR-1,q i'f\r ffi- ·~ wwm. ~ I ~m ~ I 3";'.j ~ 'TI f~ 'l.Ticf if 
fcF-rR cfiBT 'C1'@cfil ;n: ~ t,rr ~I 

(16) 31ffi~p,4")fq:a ~ ~ ~ - fcq11q-1'1 ir am,~~~~ WTITTr tr 3TI rri:rr ~1 

3IB: ~ ~ ~ ~., -q 'lfr 9T3cJ1 d-!RiNlfl ~ cfiB Wffi ~ I %fcti ~ ~ m6T ffl ~ctr 

%. 6ffi-~ =®, am w ~m&T"&Tm :s:m~ ~t~q;r m ~ ~oHart1 

( 17) ~"ITT~ "Q' ~"ITT "T1TT c1il ~mmm- slfaf8N q ~ifWl!ffcfim~ 
~TIT cfif m~ ~ ~ ~' ~ ~lzqi ~ m ~~it fcf;m lzqi <iif tjt ,nn:r 
~ :rm' ~1:flZ111 ~~~TT~~ ~~75FfITT<fil ~1~ am~ "'.J1lTf ;n: si-ctiTTT 
~~I 

( 18) ~~ ~tj,,rn 31ll ma.ta;o1 m-mffl~~~~. m. ~3TTR 
iilTfil cfiT fcftm cfi"{ ~ ~I ql@fclchal ~ ~ q WT ~ .. I 

FdiiiQ-1 ~ ~ WJITT 
(forms o f advertising copy) 

fcrnr:R cfiT\TT ~ mcfi m it qlTTrFf ~:ill~ i , ~ cm f.p=if8f@1 ~-

(1) ~<TT~ (Classified of Display) 

(2 ) ~<TT~ (Local or Foreign) 

(3) ¥<fiPIT mtlRT (Retail o r General) 

(4) 3Pt (Others) 

( l ) ~ m ~ (Classified or Display)- ~ ~ 3N-TT ~-~ n2TT ~ ~ 
~ ~ ~ ~ 3Rrm ~ ~ tf9'Af{-~ it~~ i, 3;:% 'cfllfqrn ~ · ~ 
t ,~~tfcimtRT~mswr: ~Rmftf~-q'ftim~%1~mrcr.:rt~~ 
~- ~f.t~ft~QI, !tia"IR, ~IR.~.~. WP:lT-l, ~~- :fu;rrq, ~. 
RfcRT~~,w~~m~ 1Rg1TI¥f~-riq;rq;t~~~%1·~1 
ffi ~ ~ fcl ~lqcfi)· W ~ :sTRTT %1 ~ ,q ~ ~ ~ fcTTwr-:r cfif ~ ~ I 

(2) ~<IT~ (Local & Foreign)-~ cliR1 1lcf (fcli WWW.:-ffl fcTTlm if •~' 
~ •~I ~~q;r3111:ri"fh:tmmnrm1~~cfif~3B3r9"Rt~it~ 
~ ~ &1:;:a{fti)t4 ~-q ~ ~ '2lT .3ffi ~ ef:fcmn' n'llT ~-~ rf ~ f%<n ~ 
~' ~ >fcfiR i ~ ~ FcRm ~ ~ ~ Fcti R4~1ftla ~ cfil dfq10 .:i 3B' -i-m if =w mm 
~ ~ 3"Cf W[TqR-Tf;i 1lT ~ qif ~ W<TT ~, ·~ ~· Wisi; cfiT m ~ ~ 
~ fc;TTr_ mnT '2lT ~ ~ ~ W!'F-ITT-'t:f:ft * f4R qif ~ ~ ~ ·~ ~ ~ 
$-q°3q1TI'Tf~~~~'llTI 

~ "flcf":t:f 
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"f1N ~'6{. ~rqq; ~ ar...i:i ~~ -~ ~ ~ ~ ff~-u<i'r sft&T3TT ~ ~ ~-~ ~ 
~ %1 ~ WW{ Fffi;, ~!lr1,1ri l 3ITT -'iJ& ~ ~ ir '!TI~~ Rm ~ ~ ~I 

(3) fct:jllQ-i cfi ~ fum ~ 'CTTocn al ~ ml1 '!JTW aRRl- 'Tioqi ~ fq,:rn: 

cfiT ~ ~ CR ~ . ~ ~ R r:.:if c-11Tua rn ~ ~ ~-

(i) BJ1TT~IRif~inmger_f<Aroclil tl4$lii:fi{ ~~cfi81. 1lm1Ff~ 
ilNfTTT. Wii ~ ~. ~ ~ f.:.rcn::rr, %TI'~ r~YcNcill . 

(ii) s(al1:ww; <TT~~ cf>T ~ <R1f, "ll'2li f:lim ~ ~ 3WfiR ~ ~ cfi 
~ ~ ~ <l1T ~ctr t fcfi ~ "-l'H ~ ~TI'~~ ti ~ ~ ·q;r 3mm ~ t 
fRC!.~ % v~ ~ fci; fwf rw.rC1T7TI' t ~~~~ti 

~ !Jmwnia,arr cfiT fo~1Q-1 
(Advertising or c(l nsumer contes.ts) 

Tf(f ~~it~ Qfi=J,~1fili-ll6ll' cfif Nmrr '4T ~t~ llITT M'1l1 ~, !.lf8<1lfilrll 
cfi'r ~~emf! fcrmtR cf>Tm ir ~ ~ Tir ~ GJn -q'~ q,q ~ ~ t. ~ lJ@1.?ifi1a1 
il irrrr ~ cTTB illrrf cfil oqfckJ 11r1 01'4" cP-IT mm%. w tR 31M ~ RITT <l1Ti'IT %1 ~ m ~ 
fcq1l4-i1 -~ wq: f·F-ifc-lf@rl ~ Rit :nm ~- •~ Bra ~ 3WT tjr ~ m ~', "30,000 

~ ~ ~ ::¢f ~ #~~.•~~<ITT 3lR ~ -WlUTcN' ~·• ~I 

J.IRrl1lfiF11 fcrmtH cfiT 1Fl"~ l:ffi1 ffl~I a.Rf: ~ QRP~lf71111<t ~ -Cf.G <TTB 
~~~%IT~$ tW,T ~ cfiT ~. ~ w <lT WR ffl q;r ffif ~ 
~-, 3=f¾ Q@lflfl1a1~ fc,hJ:4-icfi~T ~~ct~~ m~1n;a Cf.Ge(; furl(c# ~~I~~ 
it~~~ cfi1-t1R4i q;r ~-1,1fctq1fr1a1~ a(-l;~@-1lq ~1 ~ c;iffi41f11a1( ~ tt ~ qi)' 

~~cfiBcfi~~cN'~t1~BN~~,ir~t~cfa¥9~ 
~it~cfiR~<R;r~t,w'Wcfin:, 3rU?;qi'[~cnMt-~m~t1 -~'ffi11'3R 
~t~q;r~if~~~Wfcfimcfffi~~1a.m: am~~ 
3rGR;~:JTITtajtit.wHITTcITTl'~~~~l~~~cN'~~qiJ~ 
9l@ t ffl ~ qfcFf m&l ~ ~ I 

~ qjj fa~1q:.:i (Advertisement fo Premiwns)-~ c1iJ ~ 'm' Q@<f!flli113TT ~ 
~ ~ moT %1 f¾~IQ4<Wf m qjf ~~ ~ ~ "'iR~ ~ q;) ~ ~ 
%1fcfimqfg~~~~<ll~W~1l{~~~~~<fi~*~ 
Rit~ t1 il'B~ ctI11f:Fff. f.:rmful'~~'ITTl'R~~"lRcfiRni:. ~~~~ 
~~~m~~q,8tgBr~'T@R<fiBcfire'C(~R<TT~t1wwm-~ 
~nv.rr~~m<TT3NTT~~cfi~~~cf)Tqi'[tff~~t~sflfU, 
~. ~l ir-r, m~~~~riRlTT~i, 

cfi'ln-q,tj't ~ ~ tfif ffiWH m w:r@ fcrnm qjf ~ m Jf1rn ~ 1 ~ zyrr ll. ~ ~ 
qi) 3G"6R tfif fcGlITT ~ JfRT ~' ~ Fcfi 1iB ~ clif ~I ~~cf.I ~ cfi 
>iffi~M;jffi'l'Tt, 1Ff3'0rR~~<lif~::rn'Rn<TT~I 

cfi'm'-W~ ~t~~ cmurmlfi'~~~ ~ t1 m<I: ~ 'ITT~ 
~ t fcf; ~ ~ W1l ~ ~ ~ t Ri cfiOf-TI 1ic1 ~R cfi ~ 1l{ ~ cfil ~ <fil 

q;r:f W ~ ~ g I 
'mm-mz2t11fe1JH ~WWf'q~~cfii ct)cf,nllli11 <f.ftiit~JT'{~I ~~ 

~ mu am cfi1 ~ cfTffi ~r ~ ft;r(( ~~ti~~ R 3'Clm ct ~,ll.,1-iHctaf d:r ~ 
q;t ~ ~ ~ ~ %, ~ ~ cii1 ~•nrrr: ~ :® ~ 1 38cfi ~ ~, ~, ~. ~. 
tm; ~. • 3l1R ~ C1TITT 'A' ~ ~ cf.I ~ AA t, qi'ql-cii'ITI ~ -rR ~ furl(~ 
~ <TT ~ ~ ~ t I ~ ~ ~ 3N-TI' "!@l3TT * &'.f ~ c¾i1 ~ ~ ¥f.T <TT 

~ ~ ~ t l ... 

~.JllR!l 
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~-fcrnrcfi wft~fcrwtR-rimm t i f~ill4·N1rll ~ W-ilr..i~Tie:1m qj f-ir-fT fcF.;ITT 
qjfu-~~~ CWl ~~I ~~~cf> lfit-ll<H<,Q ~ "llT ~ q:;r m§ZTT ~ ~ cfi'r qw~ 
~~. ~ fflcWf 3"46rrq;r~ fcmf.RT ~ ~ cfit ~ ~ ~1 oW-~ ~ 
cfTRlfqq;~~~-R~ ~t~ITT qfffi ~ cit~ -it %, ~f<fi ~RTT 
F.:r=rr-r , , ~ ;) 
1Y~ll'1'1 tf 111rn c, I 

fcmm ~ ~ ~ {Types o f Print Copy) 

(!) gH4l~&i ~-~~ €T ~an q;t~ cfim~ 3m" ~if~~~ 
cfit1 cfif Wlffi Ffi<TT ~ t1 

(2) fiiU{fi!Jq Sffif- m cfil'.-QR~i 3118 f<TTJrH -q Fcli-:@' ~ tn: ~nRr-P~iIBt t ~
'u:ITT" ~ $ ~ i't 'tlT«'f q~,r~~~ ~ ~ TfilT ~ iir fciflR <fil'.-QR41 eyu M ~ 
$ fclmcR1 

(3) ~ ~- ~ ~ ~ i'f mcRTT ~ fcn"m nVl q;t c:rri::;· ~ ~ t, ;;m_ 
''3lf<=rq Jmm'' 1lT ~ ~ ~ '0N 'RTifi ~ ncfi .3llft1 

(4) ~~- fcfim~ ftmi'f i,3~ ~i:f.T°Sf4lq ~~~tfR ~~~ ~ 
fcf;"lrr ~ t I 

(5) ciuf-1ifG<fi llm- ~fcf;m ~cf>l'cf'JT-,m-ffi ~I~ ~~~~cf>ToT@r-T '[iHli"Gcfi 

~i:p:f fcfilTT -;jfffif t I 
(6) ~<n 'lmirofi Wo- ~ ~".TT~ cf; ~ fcTT!mfcf;crr~ ~ ~ 'qf1:TI 

-~' ~-~ m:qfuonlPlfluTTll cflRqi tl@m ~ t ~- tt1m ~ ~ * ~ ~ Fcm I~ 
~cfi'iFf" ~t ~~ ~! 3©"1 

(7) ~ fcRTGJmJ-~ fcr-TT; $~ ~ fcfim ~~ ~ oRT<TT ~ 11cRTT 
t ~~~~~~I W >l<fiR q;r ~ ~ 6"IT-6J'R ~~.I 

(8) ~~"Sf@- cJtg cfif 3m ~ ~ ~ *~ cfi\ ~ ~ '-qi4 

~-cfiJ~I 

(9) Sl¥-!-ill?ldi fc:l~IQ.f lffif- wi'f m ~ ~ 3'ffi R.<TT '3TTfil t 1 m ~ ~ m ~ 
1f.l ll 3c§cfidl f.!fmr mill t1 ctTT-m ~ ~ ~ -~p 

( 10) ~ ~ cm;ftvftr-~ ~-q' ~ ~qil ~m-ctr % fcfi ~<Fn' ~ 
~? ~~$'T'f, 3Qlflf11ct1 ifif~Wffit ~- ~ -~-~-~~~*~ 
~ ~ cfiT ~ ' 1 ~ ~ 85 fct\Jrq)2(1 

( 11) ~"'41t.t01il"lcfi ~- ~ o1.1fcm41· ~ ~ ~ Bfl-J:flT * cJtg ~ ~ * ~ 
~ cfi) ~ ocli ~ ~ t ~- cflff:r{ m ~ i? ~ ~ m zy ~ PT-TT i ~ 
~~~ti 

( 12) ~ ~ 11@-~ ~ ~ ~ ~ R(lch{OJ qlT 3tlT!J, ~- fu1"«, 00-
~ ~ 500, fcrcm c€f ,m;TT ~ f@il11sM ~ cRTI 

( ! 3) c4fcfi-1iq ~ ~ - ~~ fcfim ~ 1-JR cl.lfc@° ~ ~f@ TI'~ ~ ci;j- ·3-lfi.1o.1fc@ 
~ %1 -;mJ-~ ~ qif Cfi~ 'q1i:flfc-icl <fil ~ ;:®' 3TTRI 

<14) r.,a~1tticfi~- ~1%m>fW1 qi]'~@ <fim ~~~Cfi ~ctr~(~ 
fcfi.TT ~ t mtrr ~ ~ ~ ~ 3qlflfr1a1 q;r ~ cflf rn ~~ % 1 ~ ~ f<lim ~R<fl 

cfifffl ctj)-1%1lf~!1 

(15) ~h~.1111<1 fct~IQ-i wr- ~ ~ q,1 m'c=f if ~ ·cS,r ~ -;r mcR ffl Cfil m& 

~~qjf~~~i, 



~ 
(Questions) 

cftt.t ~ / R~.:tllctlcfi ~ (Long Answer/ Essay Type Questions) 

I . '''.3-ffe~ ~f ll 3NTcJ 'Q_q' W!J3TT cf;T ~"!!Tl rf rn,rtFf ¥1 ~~~~~%IT 
~ 1 '' ~ cfi'l.H ~ !zcquj) ~ ~ ~3it ~ ~-ri'lff]"if; ~ ~ fcrnITT ~ ~ ~ 
~I 

2. ,,~ G'Z ~ ~ ~ f41--!lfPI %_ -.l-lllei :,m1" ~~'Of~ ~ I 

J , "fcllntR ~ IDClT t I" ~ 3lN ~ ~i:rrl t 1 3fCRT "3tR thl{UT ~ ~I 

4. ~ ~ >l'illcfl1'%:!i:hiil ~ i:ir:R" ~ fufiR rroc# cfiT ~ ll cfUR ~I 

5 !zqi ~ fcrnITT ~ ~ ci1- ~'1$11$~ I 3l:f fum ci1-~ ~ ~ cfiB qlt1T o!l@l 
1J;cfi ~ a:rfu:; ~ )i~ qi<'. B'$ I 

6. ~ cp:rr ~ 1 q<jT ~ cffiJ~l cf,)' ·-wr,, ir if~ cti@r t) 
7 1:!:cfi Fcrw,q-;; lfl'Uill q;r :flTcl ~ ~ ~-fu;:; ~ '<R ~ l%llT ~ ~? ~ 

~ ffu?: ~ ~ ~ <fit mw ~ fi4$lt$il, 

8. >l'¼-llci~II~ fuq1Jfl if~ cfiT cRTT ~ ~ 1 ~ ct)' 5l'41cdi1<-k11 clil' ~ ~ ~ 
cP1 tF-l$ll~Q,I 

9. FclwR~°it3lfCl"i:f<i'r~%?f<TTrrq:,~~muT~mfiR~q;tfcfffi~1 

IO. ~ ~ 1;fl-1lcfii'<ll<<tirll Zfl !j_(.'"tlicfi.-t cfi1' fuN:::{, ~fwn q;J ~ ~ qUR ~ I 

11 . ~ ~ fcWR ~ <it ~4$ll~CI I fqim ~ mc$flT ~cf)'~ ~ I 

12. 'fcrnm' <Fl'Tt? ~m1TTlt3W~ P-ftlUR"Il~~chTcfubr~1 

13. ~ ~ fcrnrtR ~ ~ ~ ~4$ll$~ I 

~ drnUll ~ (Short Answer Type Questions) 

~ cfil ~ cfiT qtJR ~I 

2. ~ ~ 3WTT ~ ~ ~I 

3 . "~ ~ fR't:!_ ffl' ti1 % t" ~ 4 $H $~ I 

4 . ffi!N-, "i:f<i'r t? ~ 'Q_q' W-m: q' cFlT ~ t > 

••• 

~ JliFlT 

NOTES 

~wTfuctl-~~ 
Test your Progress 
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13 
fctaill-(4ciJ..f 

[SALES PROMOTION] 

~-eaJ.ct cf>T &d ~ ~ 
(Meaning and Definitions of Sales Promotion) 

~-~*3TWi~r.iiffi'ITT~~t~~-cf.s;rftr~~?rill~1 '~-~· 
~ criT ~ oouf ('l'lfl ~~if 'f!TfP-TI ;mnr t I ~ 3W if, fu!;,:r-~ $T ~ ~f 

~it~ \lfl c<.lfrfillrl Fc@;7:T rf ~ @it ii ~ 3W ll, ~-~@ qi[ Jr4 34 Hlffi'l 
~ it WlP-11 ;mcf. t ;ffl ~-~ ;); lB1J, <fil JfRt ~ I 

~-m:r cfit fcl1'R fq:;.Hl :.t fclfi:Fr~ ~ti~ crr ~~~~"[RT 

<!} TTt ~ ~ ~ t : 
( 1) aj;f ~ ~ (Johan CameronAsplay) t ~if,·•~-~ if~ t 

~~~~ ~ t!Mft'ict ~11mt ~-c<.lfoillrl ~. ~~~<R ~ 
cm-~~" 

(2) ~.~.~ (L.K. Johnson)~~ if, "~~if ~ zytjr ~ ~~ 
q;t~~~~~~. ~fcrqrr, clll41Rlfi (i?.fffc«Rcf;ftCfil<TT<N~~I ~ 
cfi8T~~~;);~q;r·~~-RRTmiTt, ~~~ciit~~~fcom 
38l ~ E ~<ff~ if 3ffelqi ~ ~;); ~ sn,~lfEa FcJim ~ ~ t" 

(3) ~ .~.~ (H.R.Delens) ~~, "~-~it 31~~-~~~ 
~ 1Tlt fqN=f ri il ~I~ We 'B' ~ ~ 5fff * % ~ eqfu;qa ~ ~ fcffirCR ~ 
1I{cfi ~ 3ffi ~ ~ il 71 ~ ~ !!,qlcHIIHl ~if~~ ~I" 

( 4) ~ fcrQur-f ~ (American Marketing Association)~~, "~-~ 

if oll@i11rl ~I frffim (iilT ~;); ~ ~ ~ tjt 3ffilt ~ ~ ~ ~ ~ ('l'll'f fcrnloT 
<NmtRfficfir Sfl,{-llf%ct ~ t ~-~, fu:&rcTT, ~. fRil11d-!c$ ~ ~ ~ 61Slf:1R:-k1 
~~~~~~;T@~~l"l 

(5) ~.am.~ (J.R.Daubman) ~ ~ rf, "~-~it~~'- 6lll41Rlfl ~ 
ri ~ ~ mB iRRf t ~ ai1q1ftq1' cfiT ~ W o1:TTQffi ~ %1" 

(6) tm-s ~1$~'.5 (Harold Whitehead) t 3l:PJR, "~-~ii- film ctF@Rl<h ~ 
~ ~ fcffiim, ~ ~ -~(Ml~ rfcfi fcf; ~wt~ ~ol3rr ir ~ 
~>ffiRUT*t,·· 

B'GJilt~ qfim,TT-~ ~ c€" ~ QR'4Ttf~ ciil' 3f!,-"'flR ch8 t ~ ~ 
me, ~ q ~ Qcfif{ riftiWTT ti ;;rr Wf>ffi t- ' '~.qf.g_ ~ ,I=f ~1 ~ a;) it ~ 
lftrni~. mtr-n, ~~~fuftm. ~-~t;nlf~~-il1oTt1· ' 

~-tia~ cfil fq~lt:Hil~ 
(Characteristics of Sales Pro motion) 

Fciwi-~ ~ ctr fcti'fc@~ RL-Jlj~R ~ :-

(i) Fc«m-~~~~~-q]"Rqij~~qiR~~mtrcgmt, 

(ii) ~-um clil fwm!, ~ ~ ~ ~ t ~ ~fl ffl t I 

http:3lSlilfZ.k1


(iii) f~-~ tf ~ . R&fcTT, mRt. Rf>7Jfr'tfc'fi ~ . Gm q ~ Sffi1<-1Tfq17T1! 3nfe: 
c@" xfferf@n ~ ufRI t I -q RITCITT ~ ~ ~ it f.lfl-llfh<i ~ ~ I 

(1v) ~-BqJ-1 if 3::r m ~ c!it ~ 1-cjv.TT ~ ~ ~ fcffim ~ ~l{f Fc!~ 
q;t~ ~~ :mSMTcrr m ~~~<tit ~ t , 

\ V) fcr~-wr.tl qif ~~<fit~~ :rm mm t -3W-fg' 7l ~ ~ ~ t ~ 
~rt~ qiB %g" ma- t ;m ~if~ <m %g ~~-\'Rf~ «fu:ife1ct i:j;f ~~I 

(vi} fcrmi:R, ~ ~ ilm ~ ~ ~c:r-wr.t-J ~ f.lMR111 :rm~~ ~I 

fcHti~-tjc14.:1 CllT fcf~1q.::i ~ alifckicn foa,ll ~ ~ 
(Relation of Sales Promotion with Advertising and Personal Selling) 

fcnwR ~~.r-q ~ ~ *~ m IR~cfiBTmcrrt, i11fcfi~ ~~ 
~ ~ "11 ua,1 ~ fcrw-T cf;f ~ ajcHJllfl m' ~ ~ ~ ~ TJ?) aif\tilftj ~ it 
t. ~~~~~Ti~~ cfitflT i, ~ ~ ~ cfif ~ ~ 

wrin ~ ~ ~ cPT X1" ~ t mlT ;tl{fn,cfi ~ cfif ~ ¥§ ~ t1cfi ~%I fcl'wr-~ 
~ B ~ fu;1113if (fcrnlq::r ~ ~ ~) if ~f-r..m m<ir t. -">.IB: ~ ~ ~ ~ 
~t ~<fit~ q;J" QITT cfif ~ ~ t., ~ 3l!lraffl 00 ~ fcfim ;jiJ ~ % · 

fchfiq ~ 

7 
c\uffiia; ~ fo~IQ:>, 

3c:!J~(Ul:'ll, ~ ~ cfitIRT m ~ ~ ~ ~ ~ ~ ~ ~ qiBf ~ ~ 
~ ~ ~ ~ fcrnrq-;r ~ WITT ffl t ~ ~ ~ 1Tl;f it~ cfif ~ :rm m <>l@T 

<TTi.~~~~ir~tqrn~~~&%~~~~~cfiB 
q;f3ljq~~~~o4@ill(1 ~~~r<RTT~I ~ aj@il l(1 ~~fcffiTtH 
~~(;f;T~~q;qm-~@ll~ si falTir1a1( ~ . :rm~. ~~ctr~ 
Bt~. ~fcrsmqij~qif~~1~i~~ctr-wrmfcnmTT~~q;m~, 

fo~IQ4 n?JT fcltti~-ijcf;jl.f -q ~ 
(Distinction Between Advertisement and Sales Promotion) 

~ ~ ~ -wr.t-r cfif 3RR f.:fr::r ~it~ m cr!ffiT % : 

fcTTntR ~ ~ ~ "ij 11~f:l'{Of 
~f.M@rt1 

fcffiPr-f~3itqif3TT1:~qil 
~ cRill 3mm ffl<'IT t I 

3 B(;IUHI ~~fmti1-lll~ ~-~~~~ 
~ t I ~ iRf q ~ cfi«TT t I 

4 . m~ ~~ti~~ ~ -~~m~q;j' 
~~l!_cfim?J!mTT~ mffi.mc!i8~~w~mftn 
cn«TT ~ I ~ !(k~ I f%a qif.f <tit ~ Cfl«TT i I 

s. ~it~ fcn=wR~~*-~~ Fcr.m-~~l'.l'lu:p:f~~t 
~~~WfTI ~~~~m:i!Tffitl 

NOTES 
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W<'IT ~I fi'f;m 'ITT '<TT~~ ~I 3C::lf.i1:.Jcil ~ 3U ~TI'~~~ ~r ~I~ m 
fufiR fcw.rm' it 1TDl<f. P'-nfr.rrr ~ ~ ~if~~ cfiT-TT ~-~ fu"'qm cfif ~ 
<Wft1 

(Methods of Sa les Promotion) 

~-~ cj;f fclfum q;r ~ ~ ~ f.1-q rlR ,wrr if FcNm ~ ~ Vcfia'T % : 

(I) 3Q'4t"ttil 3l'WcfT ~-~ fcrnrtiT (Consu.aner or Customer Promotion Methods) 

(11) ixlTQTtt 3WqJ o!lTQR-·~., fufum (Dealer or Trade Promotion Methods) 
1 

(JU) ~ -oQTQ'l'U • ~ fcriwir (Consumer-Dealer Combined Promotion 

Methods) I 

(1) ~ m ~~tiaJ"" fuf~ 
{Consumer or Customer Promotion Methods) 

~-~ fufum TI ~ ~-~ ~ c-1 ~ ~ i't t ~ ~~:, ~ ti' 
~~~~-~I ~ ~~i ~l ~ ~ ~ clit ~ ~ ~ ~ ~ ~ cfi{ffl 
~, ~-~ ~ m ~ cm- 3'q'l-~ if; f.rcfrn ~Cf{,~ ihllllc1t1 <IT ~r 
~ (~ awntf ~ ~ o!l'Tll'ro) cN scfir-IT G'<. Rfi,,41f.<la fcrn'T '11T ~ ~ I 

~-{ictJ:=. cJi1 fccfin1i (Methods) 

~ -~cfil'~fcfm~R9tftfvR<fir~~~~t31¥ITT 
Fcprr '11T ~ t : 

( I) ~ it ciiltt (Reduction in Prices)-Jfq fcli:f,ll~llc11 if cfiTt:fil lTI;fi" if w-=IT WcfiT '.fRT 
TJIB ~ m-~ i m :m q,q ~ q{ ~ cfir ~ ~ ~ t, -afTcT ~ q,ll:f,IT ~ ~ 
~~mt~ ™·w:flr ~ ~ Msiit1¥11c1,3U' t ~ ·zyn rt 'llm cfiITT' t mt sm 
~~~Wim~t, ~~.~-qr~~ tfcUt"3fc:fm 'TI: ift~ ~ ~l)q;Ifr 
~ ~ t , 

(2) ~ (DemonstrationH'aitill'4cf> ~ ,n ~-~ cf,T ~ :I&J ~~I Cfcfi ~ 
t fcfi "31lllIT~~mJm::at antwft ~ ~~I" 3Wl~~&;wra.f3l{H.:f@ 

t TTI' ~~if~ ift "ij@' cfll1' ~ m ~ 3V<fiT )!'l,"]q -irr ill ¥9 mm m ~ 3l'lrqT ;inr

im cfif m G"0fl ~ ~, ~ ~ 3lf&T t" tflre ~ ~ CfiT Rtillli'Gcf> ~~<'IT~ 
(f{~~~>f'TI9~1~-~cRWfcl'mtlii~5&Rf:~~&>~<liB 
t~rtfcfillrcrffi1ft~itcli~~¢~qz~-B~-iTT'Wfimt~~~ 
1l i1 ch.:0 cfi1 ~ ;ti ~ ~ I 

(3) sifct.Jlfitfll~ (Contests)-Qf81Tifilol6TTCfif ~ :f&T ~~ :,m:; ~ ~ ~ 
cfi8' t ~ .3l?.1clT m 3fQ'R ~ ~~ ~ ~ ciiB ~~~~I~ I Slf8tTifllal3TT 
i'ti 3ITThf.:r -q ~ ~ 3TTR W ~ ~ ~ ~ t B9?,f ~ ~ ~ >lf11ll!PTrfT 
&f ~ t ~-~ fwf ~ fumu en) q~r~ lf-1~. f.rq ~ 7T[;:n' t TTR cflBr i7'l1l ftnc;.:r ~ 
;:w:i ~ .3TTR.1 F ~ ~3TT t ~ ~ ~ mm, ~ <tT- mllT 3UR Fcl'"f <iiB 
cfiT ~ crflof t ~ @l!. ~ cfil ~ ~ ~ ~ t I 

(4) ~qjT~~ (Distribution ofFreeSamples)-mlf: c<l'TGTU 3l!RT ~ t 11[IT 
~:I'CJR fcR=Rur~ift~ll~~~cfi@t,~~q;rfumursw:r: ~ ~ 
~ ~ ~1, ~ cfilJ~cnr ~-qJ;f(" 1), ffiTcf ~if rMT~~~~ ~~ 
t1~ ~'B ~m~tn:~31ITTr~ ITIRmRBrTTt1 

~ JTr}RJ 

NOTES 
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~ncfi ~ ~~ <.fiRf ~ ~ ffl cfifo:rrfl ~ "ITT ~I ~ -'l~ chl" tr'f~.r:IT 
WU ~ cfiT fcr.m tr '1fH 9TTTt ~ q;r ~ ~ ~ <qUsR {ITT' i'f'm 3::rcf;T f.:f~ <ITT 
t f~N)tfu=r fcf;lrr ;jj]rJT t I 

RT-TinT 3f4qT ~ 3l1B tffi{qiT~cfiB ~ ~ -fcffeR ~ -wr.,f.rfcffe.rmq;r Jq"mTf 
~ ~ I ~ ~ ~ fclfuifT f;i qf~f@.a ~ : 

(1) ~~~ ~ m2f ~ Slffi {ll.g) (Healthy Competition amongst Middlemen 

and Salesmen)-~ R1TTill q,..zmil' cf2lT ~ ~ ~ >IT<T: ~ ~ ~ ~ ~ 1.1fr1µi.s_f 
cliT~~t,~~Fc@i&~~cf.{Rlr[~%1~3lm~ciiT~~ 

q?; ~ ~ cf.G cfTB ~ q;) ~ fcfim ~%I w SI@ lllfrlctl 4, 4,(1~{<\q ~ ~ 
mmt3IB:~~ii'~t~*m~::im'~~~i1~ ~3f?;lqf 
~~51cfiR~~~t1 

s.rfa~lfrlctl JTTlTim ~ ~ f-lqifchct 3tnT mt~ : 
(i)~i~~~cliT~l(ii)~tfil"~~cliTm:r~1(i11)~-,TT 

~ ~ cfi'r tlW;TT qi"f.TTI (iv) ;:icfr;r ~3TT cfiT ~if~ cf~ cfiBTI (v) ID~ 
cfil ~~om~~ q 3::i- (l?; ~ ~I (vi)~ 1l s.r@mffr 'IWRT ~ &fcR ~ 
1:f ~ ~,;:rr;,fl t._v 11) ~ ~ ~\ 

(2) ~ oWT fa~IQ-1 '1'iiT (Display and Advert ising Allowance)-m<f; ~ "fl'l.!T ~ 
anqm~q;'r~~~cliT~~cf;Bcfam'ffi%cf<TTfcfi~3ffl~m,tt. 
3;% :rrr-=rrtt ~~m,TTI ~~itfcffeR'SlcITT~~3l!Rcfil~ f>hlllP4a cfiB 
t~ ~~t~ 3"1tr.:~98 ~arq~~ir-4 tm~<R qm-1 ~~ 
m:r *~~'TT Wll mi'TT % , ~ ~ ~ ~-Vcl~ ~ ~ $fi ~141fl1.w itct ~ ai,4,Rll1· 
~ ~ rf'llT ~ 'llnf ~ cfif ~ m ~ <R ~ ~ t I W 'ffi ~ ~-~ qi'ITT-qi'tjt 
~c:wftrat:r.~.¥§R:~~~>RR~~l ~-(i) ~~.(ii)~. \iii) 
cliflos-Ef, (iv) ~ -Sffiichl( (v) fITT'i:TT t:<:11~-\~, (vi) tus-~. (vii) ~1~'1csfl{ (viii) ~-tf:f, 

(xi) ~cfiBtfc;ro:~~. (x) ~. (xi) ~~~I 

(3) ·mfur ~~(Market Research Work)-~~- ~ i 31¥JR, "fcft:fferr ~ 
fcfqur-r ~~ M ~ ~ ~ ~ qi1 ~. 3~~l1'illT ~ ~ ~ %g 1ffi1 ~ 
~,·· fcrqfui"~iji~fcl'i:ffei, 1¾~8'&01, ~~. ~am~~JTIRm 
~ aTTm%1 ~-~fcfqfur~qiT <Wf ,qtrnlfB~t ~~-~anqro~ 
~ ~ ~ ~ ~ * ~ ~ cfll'4 ~~I~: ~~llci«i-Oll ~ ~ ~ 
~*fcrqfur-~cfif~fwr~cfil{Rl®T~~am~ocn~*::®'R<li 
~1 siRiinr1a1 ~ ~ * ~ awmt W@" -?.r ~ ~ ~ ~ qif'Ff-~ ~ -?.r, ~-~ 
rn'IWT ~ cfll'4 rj arrqro ~ ~ cfi{ill % I 

(4) ttdtt•H (Conference)-RlffiTTtfi'lTI-~ .wR aJl41R4'. ~ m~ ~ ~ ~ 
~ ~ fcr~~ cf~~~ <l1: fcF-rn:-~ fcli<TT ~ t I ~ ffl f{q~1~ f-r:nill 
~~ ~ ~~ -3lR ~ ~ -fcn:m~~wmTR ~~~I~ Bu)c-1.f)' q~
~ cliT ~~ltj,{01 ~cpl Rm ~~I~ fcl;m >!cfiRqil<Af qftc«f.:r fcp:rr ~ ~ ~ tNT "'~1q1flq1· 

clil~a:fcfTR'fcfiUR.<TT;;fl?lltl 

(5) ~ ml9" m (Suitable Credit Policy)-~ ~ :nfu cliT RJltuT cf~ "aJ1QR 

~ li14icicil ~@IZ.~t1 ~ tj't~f.R'Tm©"~::rm'~~. ~ fq~q:;@-1 ~~ 
clif smR clITtITT t ~<lTflcf> ~ mm~i, ~-~ Fcriwr~tr~ um&~ 
Ql ~ ctiZ .;.!lqMc:hrlljBI{ ~~ cflf ~ ~ mT tJ 

(6) srnin(lo1 (Training)-~cliT'oqpm-wr.tf ~il X4~(tj'i~ m%1~~~ 
~~~~~t~riWllAo?.fl~~f.:rqfmmrR<JT~t1~10 

~ ~ 

NOTES 
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182 

fer~ :wR ~ ~ f.sTTffiIT cfi'I-TT ~ ~ 1 qi( «cfiill l ~ Afrf-r m,H t cfiRlJT ~ cfiT "&TTfrf 
#.i ,qt a1f ~ % I ~"ifc!, ~, 5/Mf~r,, ~ 3fT'.R" "!TI~tlil ~ ~ ~ if ~ cfx ~ -· 

~tf~Wl'T i 111 ~SITlf: 3-4 ~ ~ ~ ~'qf cfii:r ~~~ ~I WiRT 

~nim :nm ~ ~ cf,""t;IT ~-wr m ~ ~ 'fiT :wl71 ~ cfit ~ m:ru t. fcfi~ ~ 
1TRQ.U~~~ -~~t~~~~t1~~~~~m~ 
~ mill, ~ ~ 1TI ~-Wl'lf q{ ~iUf cfil g-Hlqfri ~ 'f~-TI ~ I 

(111) ~-<iHQIO ~ fiqJ~ fqfqm 
(Consumer Dealer Combined Promotion Methods ) 

~ Rtffi,f 3flfcTT~ ~ fc!;m lt<fi ~-~ ~q{ ~i'@R ~ 

~~zyrrmfcmlmcfil~~ll ~cfi@'tl ~3tN@if-~~~fcffir~ 
~I~~ q;t 3q•i.i@Hi~ ~ cfil nTf cfi'fct; fcf;m ~ cR ~<:ITT'~~ ~kfllffict 
cfi'{ @"<TT ~m,i:ft~ ~~ t fcf;~~ ~ ~ 3m llm @cf, if w:r~ ~ ~ 
~ I ~ ~. <TR a:rrqffi-~ FciiwlT ~ ~~ TJ:cf ~ of.lllf!Wll <fit fct,m ~ ~ ~ ~ 
RTcfl 'tf ~ ~ 1tnJ. ~k·ml&i ~ ftr'llT ~ m ~ ~ ~ ~ fcfi ~ 3tt ~ CflB ~ 
~ ~ w, ~3TT'{ mmrnr-~ fcffep.n cfil ~~ ~ cfit ~~ ~ ~~ 
fcfi<:rr'3fTillt~~.3ffi.~-~~ciiT~~~~amrq;ifam~~ 
~ ~ ~ @TJ.mt, FcPu ~ t I ~ cfJ ~ i!,cl' Sl'l-TicTT ~ ~ ~ <fiB 1l wm ~ ! I 

fcral<r-tjqJ:4 ai 3TIMcfl ffi'q (Economic Advantages of Sales Promotion) 

:W:ir:R * ~rqi) ~ ~ ~ -tj-cf.tl ~ ~ qTR BrlTT ci1 !"1'-ifl.if@o m-;, 'llrTT rt fcMw 
fcfi<TT~~i : 
(J) ~ c1iT ~ (Advantages to Conswners) 

~-~il'~&n'c.fil"~~~~Jt3ffii~mftt,~'ifsrpgc==rrq 
f..Ji::ift.lf@a ~ : 

(1) ~-«fl'q~-~-~~~~<il-1{-:rt~. ~~~ 
~ ciiT ~ ~ cfiT ~ ~ t I ~ ~ l'.lffi ll Wffi t; ~ ~ ~ ~ 
i~a:nffi'qi ~~ TJIB~~%1 

(2) ~c1i'f'Q'U8,1QT-~~q} ~~ ~ R tpf ~t ~ lf %J cfiT 3'Q<TTTT 
cfiB cfiT ~~~till~~~ q;t 3qq)fi1a1 <hr qi1f WIT mTT ~ 3ffi ~ "QcfiR ~ 
~ ~ ¥W~~'q;B cfiT~~~t1 

(3) ~ 1:fm -q ~ ~ ~~~~ ~ <fil ~ qfiffi ~3TT t WT ~ tr,cf 
¥11~~t-m~~~~~i:rr-rr~.:rra~qiRt~~m ~ i , 
~ qf<u111-1 t<t~4 ~ <iffi-olR ~ cfiB' ~ ~ * ~ Wl<r ~ @-er. ill :ff) °ITT ~~I 

(4) -:rcfi;r ~ aft "1114>1-0 ~ ncfl-Wfi ~-~-~ ~ ~ cfiT 3Q1TT1T cfiB' 
* ~ Efi ~ti~ mi:TT ~I~ ::r{-1{ ~ t ~ ~f :t1rrcrm mrTT i , f>lilll, 4<h ~ 
~3W-1T{9"{~~~ii<h~cfil ~~~I 

(5 ) ~ it cfilft-fqi>l!·~ ~ ~ ~ f.fc!fffi 3l~Ml 31-7-D~ <m ~ q~ ~ 
~ <hr~ <hfil t, CTITif. ~ ~ * ~ ~ ~I fifcl; q)7TI!m"¥i«-7:f ~ q;r-~ 
~~~~~~i, 

(IJ) q&1flUf ~ RN \Advantages to Middlemen) 

~-wr.t-f 'if ~ ~ ~ ~ ~ f.lyfc:1f©o BM ~ ~ • 

( I) s»ffiW~ 'Ill fcr-i:RJ~ ~-~ctr fclm<TT ~ m"U fcrriR ~ ~~ ~ i:ftg 
qi)' ~cfiB~~ qful fq;m~il ~ 4ROll4~{c-.9 ~ furo ~~ ~~llRT'ffiR 

miJffffiil 
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~ JTiiPil 

(Questions) 

~ ~/R~..q1c<1cfi Slv,r (Long Answer/Essay Type Qu~stions) 

"lWT~~qil<iqi:fR~~~-~fcfwl, ~am~--~ r" Wl$11$t!,I 
NOTES .. The 

~wrfoct\"~~ 
Test your Progress 

184 

t . f~-~cRTI%'~~ci'f~~t 
3 . 'llR('T -q' ~ -~ fcr.m-~ 3q cfi{OTI ~ ~ ~ "l1Ti'IT ~ ) ~ q $i I$ Q.1 

4 . ~W{ ~ cfiT 3f4 ~ (1°9-TT ~ ~ ~ ~ ~ e.f@ mfir;;:r ~ cliT ffi ~I 

S. ~-~qi)"~~ Cf1f ~ ~ ~ fflttcf)f.:rqfu-i-~~ o1.11q1Rlli t 
~~-~~i1 

6 . fcrailr--mr.t-f ~ 3f,'!Tlf ~ tJWq. cm~ ~I cFfT ~-~ RcR ~ 11' ~ f.rffern 
m <TT~? 

7 . ~-~ *·3,~ ~ ~ t? ~-~ cfiT f<TTiR ~c:r,t"l,,~~, 

8 . R'-1ft"tfoa<t q-( f'zeqfu1Qt ~ : (Write notes on the following) 

(i) ~-~ ~ (Sales Promotion Techniques) 

(ii) fcffi;1.l-~ (Sales Pormotion) 

~~~(Short A~swer Type Q~estions) 

I . ~ ~ cfil° ~~I~ fcl~"lt:ttil(!'. ~ I 

1. . ~ wr.t-r * ~ ~ cf<TT <1f'l-T t? 
J. ~~~~cfif~~I 

4 . ~~~~ri3RR~I 

••• 
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14 
ijfcfctiff~ !l~~ 

(PERSONNEL MANAGEMENT) 

~ Tl qfctf4~ cfiT "TT i I ~ "TT "q' ~ ~rrrrfcr ~ ~ ~ ~ ~ 
~ ~ "Wli"ill t f..irn ~<HH <-1 q ~ ~ cf 5:ffi:rcf; ffl-~ ~ 1l ~, <TTTif cf ~ 
m1 <tA"lH{lD. ~ ~ 38cfi ~ ~ F-riR ~ %'. ~ ( i) ~ 3TI'tIT{ qr.~ c!iT J-.:ncT. 
(j i) ~ ~ 1 (j j i) ~ ~- cfiB <ff Wlffi. (jy) ~fOT cfil o'.fcWTT, ( V) 31¾o ~ 
'TRff~ cfil !,IOll@<-11, (vi)~ ;:i;r lJRfucf; ti;cf ~ <TfT<RTT, (vii) chc-<.IIOJchl-0 ri ~ ~. 
(viii) WR 9 ~ ~ ciifIT cliB q;r 'qfcRT, 3f1R I ~ Qcfir{ ~ tl 31Mcfr B-~ ¥1\1fn ~ ffl 
mi-@ f1Mi:PTI4" ~Ffi~0@f i I flfclqfn~ ~ . ~ c!iT ~ 'qT11 i ;in- cf,LJ•~&ii'i rl'llT 3-R" ~qJnfqij'i 
ci;l'~~it~m1 ?lRwn<-1 ~~~~~mit~i1 
~fclqiif,, ~ ~ ~ ~ cfif ~ ~. ~ ~ qiJ 1Frrn ;:gm~~ W1 ~ 
c!iT~MllM"Jfl"~I 

i1foq1ff4 ~ cfiT -:slcll!IHOII (Concept of Personnel Management) - ill'-lc:PTT<-1 ~ * 
~ cfitfr~IR~l ~ ~ ~ >IGR ~ %1 <16 ~ cliT ~ $ ~ ~ clR&3 ~ m, cf>qtjlf<4i 
~ ~ 3,7<: ~ 1R t1TR R"llT <ilTffi %1 ~ wn cfi4•~1Rti'f ~ ~ oo cf>T m fcf;-ln ~ 
~lwrcH~aTTcITTif~-?R'il'cfilf.-llRZft~aj"f§!TT~~~~~Wro:TT~~~ 
3TTR :t :g felcl 1Till ffl a;t ~,II c:i ~ ll cfil'il cfil ~ R<TI ~ I ~ 8ci /ff,~ ~ <fil ~ q;)-~ :rri:TT 
i1' ™ ~ Tf"lJl i ~- ~ -<llrlcfi ~ (lndi.u:trial Relations)' ~-~ (Labour ReJaticns) I 

~ ~ (Hwnan Relations), ~fcltj,'rfq ~ (Personnel Management), ~ ~ 
(Hli.ll1all Engineering), ~ Jl<ifei (Labour Management) , llRcf ~ ~ (Manpower Management). 

~~ (Dale Yoder)~ 11dlj~I( 'am:ITfrlcfi~' "Q_qiciqTtfcfi~t ~~ 
'~fcwITll ~· "l'1'?.!T '!_!fq ~· ~ m e~Rict ~I 

,~~·~m'R·~~·cfifm~~mrrrm'~~· 
~Fii;Jcfffi ~s,f,-:rn "ITTfui" M t, ~ ~ ~ 3?JTTIT * Rlfl-iH ~ 3c'IR ~ qTB ~ 
q;rm~fcflqr-ilR!fmam~~~ualm<m. ~. wrri'f211 ~~c1,nl.lW1"<H 
~mtrr-$*~mmi~~~~~i1 'liRcfmi@~' ~ 'wr 
~· qif m ~ ~ ~ ~ ~ l. ~ '~ ~· (Employee Relations) qif m 
3fcTVlT °ITT "1T{ ~ -;;:Jl "@ ~ 3m; ~ 'd-flE!lfi'l-=f; ~ · q;'j-~ "q' 3-ITT1'f> ~l'ilcll<l i1 

>IT. ~ °QT. ~ (Richard P, Calhooo) :t ~ ~ ~ ~ ~ lf Rf&T t 
~ q-if-c:n: 60% o'.llcl<HIP-lct> ~ if 'Wt:fT'ir.r ~·, 15% ~ -q '3~ ~· ~ 
iil'l 25% lf ·~ ~· cfiT ~fq~r,:d I 

cRfqr,:i ~ 'JfRcf ~ ~• (Human Resource Management) ~ 'tfRcf ~ fcfc.m:r ' 
(Human Resource Development) cf>T ffl mm:r _g3lf ti '-.:rRq ~ ~-T' <fil ·~ ,,m ~ 
ct,T ITT 41..!Tllcff~:n 1lRT "Jfl" WRIT t l J:fRq ~ ~ tg(i1i_a\ mmH ~ c!il; mr ~ ·Fch<TT ~ 
t I 11m ~ fcrcfim cf,T ~ ""Q.cfl W ~ B' %_ ~ ~ 'B" ~ ll ~ cfilfqq;f "iR 
~rfcl ~ f.iq1Mc1 ~ B ~ q:;t "1RTT %, ~ Fcn -

( l ) cfiffl, ~ttctm<TT~ffirfil<TT~~~ ~qip.f ~ >ll'<1cfi-i:m-, 

C2) ifil-h-11ftii1 qil"m~ctif fcrqimnW~~st~~~~~ 
3\T<{PT cnBr ~ Wwf ctt- Fcrcf.m" ~fw.rr ir TTfu 3TT m, 

NOTES 
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NOTES 
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~ fqq 4 fftt 1]q,-U q{t ~ 
(Defnitions of Personnel Management) 

f~ ~ ~ -~lqcp'ff,~ ~ <t'r ~ ~ ~. ~ ~ ~ fcf~ <t'r qfi.-qTfmt ~ 
~ ~ "@ % :-

(l) ~-aft. ~ (Edwin B. Flippo)~ 3f:FJR, "iJmc:11~ q;m-cfil"~~WT31 

-i'1' c?lTt c.fi1fo1R1.11 <N. 3"-R" WRH ~~~<if~ qi)' men c!,8 ~ ~ * ~ cf>B, 
~. ~ ~ Qcf)-:fi{OI ;;r-rm ~it~ %1 3ffi: ilfclc-PTilJ sw.u &i (ailll~cfi qij•~Pf> ~. 

Wlo-l, f.Rm~ f.r:r;fCTf cfi"8 ~ ~ ~ %1''' 
(2) ~ m. ~ (Paul G. Hastings) * ~ ~. "cfi1MTu ~--l. ~ cfil ~ ~ 

%~~lfcl>W1~tW..RTcfil"~n'T~t,·· 

(3) ~-~-~- it-a (E.F.L. Breach} ~~. ''{lftjcJ lM ~. ~WT@Cfif cl6 '\WT 

i ";;JT ~ : ~ tj,r,r;; ~ ~ ~ -~ ~ Thlrlf %1" 
(4) ifi::Rr \ITT. ~ (TLomas G . Spates) ~ ~ . "~fclq,'iflJ ~ UJfcklq·y <li cflJ<l 

cfiT WRH ~ ~ ~ afcffiR cfi'8 ct~~ ltcfi ~ ~. f.;rnir~ ~ cJ1~rnch 4111-i1c113-IT 

cfiT 3-l~ <R ifct, am ~ m -WR qTf qi)'~ <£14s,~1cia1 * cfinf <R ~. am~ mm
~~cm,~~ 3fTT ~. Qfrj{->4 • .,;J ctM ~ dlj';{>C'lcttl qftUJ111 ~ qi'{ ~ I" 

(5) ~ *•llf%« ~ (Edward Tregaskiss Elbourne) ~ 3-1:fITT, " ~fclcl 1TilJ i.mTITT 
~llwtF,a:ff<RFTT"B ~ ~ cj;f ~'i'.fif cl6 'llfTf %, ~m~ ~~ 
o4f4fp lct ~ <i;t ~ cR=IT % I o4Rkf' lct Q;ci Bll.llMcfi @ ~ ~ ~ cfi'8 * @l!., ~ 
~ ciit m i @1J. ch4•-.11f{li1 cfiT ~ ~ ~ M ~ ~ 1 •• 

(6) ~ cfi1' ijfcra•ffq ~ ~ ~ ~ ' "i)ftjcp?fq ~ . ~ cfil ~ '1-TfTT ~ ' 

-m-~ WfcHili'3RPIBlfR<Wf~ * :f@IB: ~t, ~ ~aw@i$~cf;T 
'qfcf.,Tit,~~q;t~3TI'i:m~ffl&11i~~~wtWffif~o{T~~ 
~lcF?lli:f) WT °il cfi1Q~~c1 ffl UH %'g 311f.fl oqfc@11a ~ ~ cR ~I" 

(7) ~~fofi-1 ilf<ia•ifo Sl~li~-1 ~ it~ . "~W-!q i'i'flJ SfGRPTT~ cfitfcllR~1· cm~ 
writ~ <ITT, fctctforl cfiB t!,ct Ma0'-1f1.1a1 ii" T1f M '5'!T ~I" 

(8) ~ ~ ~E11fi1a; ll~ll{H mm~ t ~ . ''~fclcPTill ~ , ~ fcfN qi[ 

~ \:fTTT t ~ ~~lt(tfi{ W1o-f it~ aifcR11.N ~~mar ti~~ wra:r ~ ~ 
~~~~c4P@11a~<fil'ffli'fcfmm~, crof~cilitm~~. ~fclcPlfll 
qjf~mTJcli8T~. ~~~~*~ oqfckizn q)f 'Cl@1~~it 
~ ~. W?.1 °@ c4Fc@1,1ct ~ Bll.llf'11cfi ~ Clil' , ~ fcfi ~~it~ m ~ cilctl4{U( 

"G' ~ cfi81' ~ t ~ ~.r cli8T t I" 
(9) ll1fuT ~- cWf1T (Maurice w_ Cuming) ~ ~' ''~fclq(IT<.1 'WIAl cfif ~ , 

lJ.cfiWT&l'tff;rQ.~IBmfl1~"<N:mt{i<F8frM'f~~qiBt~~~ 
cfi8T f-iroil" ~ 3Tiil ~ ~ :,rt(~ cfir<TT ti~ ?.TITRH t ~I " 

i:lfuc111fo ~ cil fcf ~"'~'~ 
( 1) ~ <61' 'Q.cfi WT : ~fcicflTTll ~cm~ Cfif TJ:cfi 3lTT BRT ~ %_ .mr: ~ ~ 

~W{f'{<1Pl ~i1 
(2) Wffi cfil ~cfi<OI : .(.lftjql]lj ~ 3q-qfTT ~ cfiGi11ft1.(i ~ m'ffi &l ~qj"l1Jf Il° ~~rct~of 

7WlcHt,d1 
o) 4i4e1f<Ji cJiT Jlfuam: ~fcli:l 1Tf;q ~ ~ ~ cti4T~1n~ ~ 'l@T, ~ur ~ ~ 

9cfiR ciit ~ 3TIR mm ~1 

http:EAlr,.Ch
mailto:l@lWro.r~3Mf1fu


(4) T7f ~ fcraim: ?l!clcl 1TT>~ ~ c1i ~ cliT i:rA, iFG cfITT ~ cfif ~ilUI 
frftlim cfiB cfiT 3lcTm fiIBm t i 

(s) ~ u lJ!I«fT: ~~ ~ cfif 3JtWT-1 ~Fr,n;q ~ rr i:i'!JfrTI BR ~ mi-'=! 
ii Fctim Jff<'IT % I 

(6) wrfoo qjT,lT: ~if~ &lfck'Fll' q;r wTforr ~ 'H cfiTTJ GfiB ~ ~ ~ f.ff.!-..Trl 
~ cfiT ~ cR-ff mm % I 

(1) 3ITTlcfiTTmh Ji, rc:H : m * cWtq &--1f cH 'li it m ~ mr cir ~ stZ ~ 
~~fcfim~!1 

ilfcca~fflf ~ cfiT $.l 
(Scope of Personnel Management) 

~ q,IB * ~ cfiT $ -mflm w2t <fi cfiTT,TIJ ~Rwn'-l ~ 'liT ~ -qt mfi:m Y.!11 :rm
~ - ol.lC:H.Jlq <fiT PJ:f ~ TfllT, 'fQT-~ ?lFctcPTill ~.r 'liT f$f tj'[ ~ "1ml w ~. ~fcwTT-4 
~ ~ u;q; ~~~~rt ~ rcfi1.l'T ~~I ;~)qq 1711~ PP.t cti ~ (fj ,3RfTffi RCf~ 
riil B~~~t :-

( I ) ~ ch1 f.lgfcki : ~ ~ ~ cflR cf; ITT\'!, rcrfil1H ~ 3Pf ~ 'liT ~ 
fcfllT ~ t, iic'<i~r~lq_ &ffi ~ f<ti<TT ~tr~~ cfit ~ ~ ~ Clil" <TJTT.Tffi 
cpj 1£c~icfi-i ~~~. n?-TT~if&% ~'fl:IR~~ fcf;'<TT~%1 

(2) ~ cfi) qrf½fqa, ~: ~ ~ q111'3lf4ct> ~ ~ ~ fcl'fiF, ~~;;nm 
% I ~ 9lful f4 cf, cfiT ~ if ~ f-nt,=.m ~ * 'l:fnT Rm JTTrfT % I <:fill '"➔ ! Rlfi ~ ~ ~ ~ ~ 
~~TRRITTmff %1 

(3 > ~ q;T mra.nn= ~ cil- ~IB q;B <fi ~ m ~ ~ ~ ~ cA 
;Jfli'TTtl ~~ .wlfuif ~ ~~ *ll.TTTT RlTT:ifTcTTt l cfil{r~Ji{l{j~q;r,fffl~&fcfil 
~~~~~t, 

(4) i1fu41ff(j M : ~ t:tcf <tii:f,q1ftqi" ~ ~ wm, i'tfclc:P'if<i ~'§"if~~* 
® ~ ~ 1 ~ i!Fctc:ii'iw R'&T -?J cti4•11Rt11 ~ ~ if lMt <liHcfi,-0 'Q1ti'i m ~ t 1 

(5) ai(--41Ulcfil-0 ~: ~ mm;r 3fi?.nfrlcfi ~ if fclN;:::r cfi~i01ctil-0 ft~. ~ <tr 
~. ~<tr~. Y-il{-iH q;r ~ (l"2TT 3Pl cfi~IOlcfilll ffl <fit 3ffi 'UlR Rm~ 
t . ~ 4iz.l~{e-q ~ cfit ~ "q' ~ Will ~I 

(6) cnr<f fu~qor: ~~if fcm'3fR'cf!Bmcfilmq;i Fcm-ttio1 cm;~-fcri:!m 
'1i 3TI'f.lR 'tR' ~ffyq;J' if qiflf qif fcr~ ~ JjJrfT t , m?l it~ 4l~cfi 1.TI RITTd qi{ R'-IT ;mm ~I 

iHaa,ffo ~ cfi m 
(Functions of Personnel Management) 

~fctq 1TTl! ~ ~ cfiflif ~ .3WP-H <tr ~ctr~~ A'-if<:1f©rl ~ 'lWTT ~ fcNm 
faimJ1T~% :-

(I ) ~ ~. (JJ) ~ ~1. rf4i (I ll) fa;llk4ch ,wr1 

(1) ~ ~ aiTct - r:mr.m ~~ii;~ 6!.jc:Fi;W~ <i'f ~~if W1TTT 
~. ~fci i:l,'iT4 :nf<=r cfiT ~nm~ q ~ ~ ~ ~ t% ~ ~ F1:l' -q' cfil-6 cfi8f 

3m,d1 
(Il) ~ ~ c6T<f - ~~<WI Rt:1fc1f&r1 ~ :-

(1) ~ ch1 F-igRM : ~~~~rim~ ~Hl.ft(OI q ~ ~ cfil' 
~~, 

~ U<RT 
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(3) J3lTf qj&-lliOI: ~cfif ~ ~ ~ f'mi: .wr ~ q ~11 ~ ~ cf>vITI 

(4) 31:jB~I-< m : ~cfcfT'i'm~~"ff.R' cf> ~3fr.ffi~ cfi'f ~ cfiBfl 

(s) ~faa,ifo ~: ~ cfiflIT cf> 3RfTfu ~fciq,ifll ~ m1 

(6) ~~: ~~~~fficf;J"Wlffiif.BTI 

s'f. ~ ~ ~(Dr. William and Spriegel) ~ ~. ~Mel 1'ift1 ~ t cflflif ~ 
f:lcifc1f@t1 'llfTTT -q: FcMm ~ -;;JT Bcfiffi ~ :-

( 1) ~ arr 1l('IT: ~ 3Rllffi f.t i:.:ifaf@a ri ~ t1flllft111 M -;;ff~~-~ 
~1Tr~-~, -qmrr, ~~om~eyu~~'lffficfiBT, (ii) -w:r-~~~-<i) 
~~~-cfiBf. (iii)~~ ~~tW<iRl-q~~<nBT. :rit~cti) 
~~:nffrrr~1WFJrr~. (iv) W, cul-i:ir-l~\TI<TI~,fcfil~~cfi'r~~Ug-l[I 

(Z) ~ ~ ~ : ~ 3RfTfa f.ii:.if81Tua ~ ~ flf-1@10 fcfim \JfirlTt- (i) ~ 
~ ;t ~-q ~ ~ cfim. (ii) 'q'm, ~ , ~-fcfqm~ :iTIT ~ 3llR t ~ 
111r_Uf ~ ~. (iii) ~ ~ RzyT ~ 3:rcfil 1i<'""-lii:fi-l CliBII 

(3) «•iifticti ffl~iil,"11 ~ cfiQi.ufoli ~ ~ : ~ ~ f.rr:;r ri ~ flMR1ii fcf;c:rr 
-rrror ~- (i) rtitf .. ~1f<q1 ~ ~ # flfl-1-lfcla ill8 Cfl ~ ~ cR=IT, (ii ) ~WT~~~ 
~ ~ ~ cfi1<t cfivTT, (iii) ~li:filllii. ~ qiB ciif ~ cfiBTI 

(4) wu '41df~ ~ : ~ ~ Rr.:r ri ~ flfuli?ia ~ -;Jf@T ~- (i ) ~ 
~ ~qjf~~. (ii) <hxfi.11Rlfi~~~-q:~~qif~qi8f, (iii)~ 
~ ~ ~ ri cN arcwn CK-TT, (iv) oqf<k111a lWTffi t ~ * ~li::l~llcli ~ ~. (v ) 
Bltilf-ilcli wa.u q;j" ~ ~ ciiBTI 

(s) llfiil~Ol: ~ ~ R8 ri ~ f!Mfc.ia fc'fim ;JfTiif t- (i) ~ q;4.-~1f<2ri ~ ~ 
~ ~qi8f, (ii) qillf-ftcmitfuzn' ~ ~q~~~~ciiBT. (iii) i:fil{'cllf<ql· 
~~·~~CiiBil'~t-TT. (iv) <m'cllM1~~tR~~~I 

_ (6) q~.;;iffi: ~~RR cliTm q;t flfUlfc·ki 1%<TT '1i@T t- (i) cti4.-:i11Wr <il-~ 
~3lWT~~~-q~q;t;:nfuffitTJ:Rc:cfiBT, (ii) ~<fit~q;B~ 
~ q;r ~ CfiBT, (iii) ~ f.lqfnql ~ ~ ~ , (iv) ~ ~ fu.t::1.Ji ~ f.rqfur cfiB · 
-q ~ cR=IT, (v) ffl ~ ~ ~ ~ ~ Cf;l ~ cfiB <iiT ~ cfiBTI 

(lII) raiqlt14cfi ~ -~ Utilll<'Ych <wf f:lciR1f@ii ~-

I. ~ (Selection)-~ <li ~ ~ ~ cf>lll1i!?l('i cfixfi11Rlfi cfiT ~ ~/~ 
m,r, BraJr0'nrnr2rr 3Fr WRl' cf;t ~ ~ cfi8T1 ~ ~ oqfcfairi cm~ lTI'll{iljfll{ ~ 
qifli ffl, &lcf,T am- f.flWl--q cfini cfiB ~ ri cfixfi:JIRZTI c'lm ~ ~ ~ ™· q;tq:TT 
cfit ~ ~ cfillT~~, it~ cf>{RT 3TTR ciiT cfif41 

z. 9fuSJUT (Trai.oing)·- ~Wcl11Tll ~.i-fcri:Trr, ~*~~mri~~cfithiftm 
~ ch 43'~k·@ it ~ ~ f"ffi; !l'~ ~ cTllR ~ % ~ q;ih-11fltj'/ ~ ~ ~ cfiT Jfi:m 
~ cfiwT t I 

J. ~ ~ ~ (Wages and Salary)- "ffifi'l ~ ~ cfi'f ~ it-zm fcNITJ' ffl 
-q· ~ttlR<ti ~ ~ cfiT ~~%I~ !'mi:~ <f;q'ic-11Rzif cliT <hl43i!?lcicil cfiT 'i~ich.:i, ~ 
fci~c.~l:llll diIT~~ cfiB ~ ~I 

4. ~Ylrlcfi ~ (Industrial Relations) - {lfqq/ifa ~ 3fCr-TI m_:m ~ l.lll1" W-1 ~ 
~ ~ ~-~ lR q]i'TT <lit~ ~ cfiT ~~&or t I m ~ ~ WT~ 
qi\, ~ cf,) cllfck1 1/rt ~ rMT ~ ~ ff2TT 3;:% ~ cfif.t ~ ~ cwiT ~-1 

http:Cflllf.ft
http:if;fc:nJ:~~~CflBif~t.rr
http:CXf<W.IT
http:lFck1'ld~~~if;:}Hq~llCfl~t.rr
http:lf~fc.1d
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5. W"~ (Safety)- ~~~ fcNrT cfi1Wr4 ~ ~ f1" ~.r.ti r.i'4f ~ cl@l<f{UT 

t,.m_ cfiB cir ~ cfTrTT % I ~ ~ fcriwr cfiT W,TT ~~ (Safety Engineer) ~ % A 
FcrlWTI q;t ~-n zj,1 cfl{cTT % "i'f\!11' ~ ~ @i:r_ 4~rclrr1f ~ 'lJ2ToT %, ~ m ~ 17.rlWl ~ 
q;r mmT WR 'iTI 'J7.R ~ g i'rnf ~ Il m- cm;ft ~ cfil :;rh ctif<'!T ~ 3fu: ~ # ~ 
~~w.~c€r~rrcfil"~t1 v 

6. fofdirtll ~ ~faal~ (Medical Facilities)- ~fclcPTilJ f~l ~ - w:f'[f lR ITT 
ffl mzt n'4T ~ ~TT ~ «rR cti4'=l,fllfi cfil ~ f.-~Fckm cfiT W-P.f cRm ~ 1 ~~ ~ 
~ Rfcfii=m (First Aid) qiT ~ mll ~ ~ ~ tfi8T mm ~ I "HOO ~ ~ ~ "@ 
~ f'CJfcti,tll ~ (Dispensaries) ciiT of.:;@"~ tjt ~ fcri.:!rr, cfiT ~ %~ 

7. :113tjl!l'R (Research) - ~ fcri-TI1T ~ cfii ~ rW 3~1ftt4rll, m ~ 
~ ~' ~I CC1 (Team work) 3TTR ~ ~ ~ cfiT fcl~i:f,{rTT t ~ ~ $ rf ~ 
Tc1R W..TT .3W§fcfi ~ 3lTT ~~ffl ~ :f&1" ~ c@' ~ if C1R'!T t1 

8. ~~~~(Employees Welfare and Services)- Mcicf 1Till fcNrr,c!iITT98 
~ if>rll1a01· ~ ~ ~ ~ Q1P-1T q;r ~ ~ ~ cRnT ~ 1 ~ rn-iz ri:-nW11 , iRH, 
~ ~ ' Hl4 1lv-Jct, ,'.fr;:;-r, C1fv. rn~. ~ ~. ~. ~ 31'lR cfiT ~ fq;m 

~ ii ~ ~ ~ t f.rtt?.fcfi cf)" Blfc:f-~ tlt ~ :;m-~ c!1t-fT fttTTt ~ ~ cfi«'lT % I 

9. ~ fcm'R q,l' <hltX(c;Q ~ (LabourLegislauon lmplementauon)- ~ fcri:wT ~
Wfll "Cf{ mcf>R wu m ~ qffi ~ Fcmr-r 3TT~ cfil:pT ~ ~ ~ fflrf" cRTi'TT t ~ ~ 
tlft1 Wlf°ITTtfi'4~~t<l@1ci;T3Rn~<RnT~I 

ilfctct•ifo ~ ~ ~ (Objecti·1es of Personnel Management)- ~ ~ Fcrnf-1 cfif 
~~tFcnfcfimm~qf<fim~q@T"~<Wf~3flfqf~~~:m 
~~~~qil'~'rf1WlcFcfi1:l~fqqiifqfcflwr~ifi:m-m(f;T~~~ 
-WT ~%I ~(f: ?lfctc1i'if4 ~ cfiT ~, ~ ~ ~ ciiT ft~ WT mill~ rMf ~ ~ 
m~1Iffl*~m::rrmmt1 
~ 6qlc:Hllfllcfi ~ t ~ ~ f.rt:f ~H 3ttlf©ii ~ Iii( ·~ ~-

1. ~ ~ mn: <TITIT ~ ~ wmn cf;f arqr0 ~ 3°"--i<R ~ fcrrRuT 
oQqW~, 

2 . ~ ~ ~ n'i11 MR~ck413fr Cfil witf ~ ~ 11' 3fr.ro ~ ~ ~, 

3. ri qrf Cf; cfjtj.,.~,R~l Cfil ~ ~ nY.lT ~ >RH Cfi8T ~ ~ ~llfcRlcfi ~ 
(Values) ~ ~ ~. ~~ct)'~ cfiBT, 

4 . ~l~lfuicti d'a«;ifll~Y q;r R9fu cf;8T, ~ 

3q1<R1 B'lft ~ cfi1" ~ tfiB ~ ~ ~Frwn1~ ~ ~'qfTT cfi f.lciR1f@a ~ llR 
~t:- ' 
~fctq•ffo p~ ~ ~ 

l , imf ~ 2 61.lf'¾a'lrl ~ 3. k{t>!lfJl<; ~ 

4 . ~ ~ 5 . 1Giicll1~rll 

1 . W:TT ~ (Service Objectives)- oi.Ji'HHf4cfi tffl!T 1:fT ~ CfiT ~ ~ ~ 
~ ~ rMT ~ cR -mil ~ :3ilcl~llr.firll c:i;1' ~ ~ ~ I ~ cit, ~ "$11 ~ <fit 
mfG,-q ~~~~~~t&% ~~~~1rn- ~I ~I~ 
~ (f?.lT ~ l!fcR-tcfi ~ cfi ~ ti q1!1\ilMcfi s;rrr;=r fun ~ I 

~imr~, ~cfiT>f:J&~~t am: tq11£1ffcli:fi ~~ ~fi:lcP'ifll ~fcN!Tr 
~<Ti 3WTT <fit~ it ~<f.B ~ \"f1cRT ~ mtf ~""{ qj]ll ctit<,Tt, ~~ ~ ~ 

~ rTiR'J 
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~ mT ~ ~3TT rmT wmTT ~ ctiltl1i~ldi'ir ~ mt<, q,8T ~~I f.-lftj,p'if<J ~ fclwr 
cfiT 114m qA'cJ,rtti1 <R ~ rm rr ~ cfiTT1" mm ~1 

2 . aif&f\llrl ~ (Personal Objectwcs)- q;rfu, cfiq\:JiRlll ~ oqfckJllci ~ ~ mfu 
~fqq i'iTll ~ 11· 4~fi:ltur m U9m % , mq1..1.Jr1 : ~ * ~ affi@m i:li'r mr ri 3mfct 
mcrr t ~ ~ ~ ~ cllfck'11,11 ~ ?i Q.th{<-9111 1ITT mm~, ~ m ~ cllfck111a ~ 
!J01k·4.c-fi ~ Cfi" Wt~~ qf<iJllr-4cfi ~ rt V<R l;fif.TT ~~~I 3R'f: ':lfclct,Tfll ~ 
fcrqm cfil, ~ cllfc@•1a ~ Cf,!', ~ ~ 1J GRUlk9ch ~ ~ C5q'CRf cfl8 q;f ~ cnGT 
_, ~ m <Ti rn ~ lfi<'H~~q, ~ 1:1 Cfi!Wd cfi'lillRlil ~ clllrkFk1 ~ cfil f:rq "QcITT 

~~~~%-

(a) ~ ~ . ,w:r Cfi" QUZ o2TT <Wt qif ~. 

(b) ~.f f-rar<rr-q~. (c) ~ ~ . 

(d) ~ <ri ~ ~ m. (e) allfcl:ac& ~ ~ lffi"-~. nm 
(0 ¼lchl{l~cfi 1i:~r.hl01 I 

(a) '3fuo ~ . <fiT1f i ll1TZ om~ it~ (Fair wage, working hours and work
cond itions)- ~ oq; ~ ~ -qrf ~-~qi)~ 1J ~-WTT ~cm:,- cfi{ R ~ "flq, 

~ m ilNct1'if,-1 ~ e4i~i11'icfcfi c;17"1l :rITT ~ "IT "Wnffil ~ 3ffi ~ ~ ~ rn ~ fffi1: 
~~~~~-~ %, m'lTT~ i'll4c'PTTll ~. ~~ q;f ~, 

~~. ~~3i!R. 3Acf-~~~~R1f60T~~~loli'f;~~ 
~fcf;~~~*~~ctl'™~~~-q;t~~t3i.f1f.:ff(;rl 
~t~tfmcITT1~1~~~'91'6ll~lljf~~W{f:mcfi\tffffi" 
t ~~~~~cfi@,W.TcTT381"f<l;mcfiRUT~~Wrr~~l 

1_t% fcffeFl -~ 1l ~: cfil@Hi ~, 1948 t 3Rflfu e, l.<l 1[%cfi <fiTif ~ ~, 
¼l1ca1f%'ch 3Wcfffl, ~ ~ ~ aTqqffl, cfiTlf &> ~ FlUlT, ~-~. ~:.~
~ ~ ~ ~ 3TIR if; ~ -q ~ mcfQR' i 31(f: cWf i$ tfU2T ~ ~ * ~ 
~~~~~, 

cfil{<ilHI ~, 1948 Cfi" ~~<Ti~.~ Q!i~ %°g Bl:fil{ <liT ~. 
~ ~ l!,ci ~ q@TR'. ffl c!iT RcfiRTT ~ . ~i'lm wr4H ( ventilation and temperature} , 

~~~. ~~. ~~-~. WffiTcxfcW.IT, ~-~cfil~. <Wn'cfif~ 
~~ctr~. ~ctr~. ~~qif~, ~-~, ~-tl!IR, ~
~. ~~~~~~*~~i,~~~~~~ffl
'lln: cfil trm f.fmfuf ~ G"RT 1!;ch <ffiH cfiT1f t .:mt~ cfiRUT mi,: ~ 3ITT ~ ~ lfD.T ~ 
cf-IT~ t, 

(b) ~ - ~i-flPl?il (Co-partnership Management)- ffiJ1P«i Q<iPtR ©-~~ ~ 
Tl -;nm~~ Tl~ RnT ~, ~ ~ ~ 00 ~ ~ ~ ~ cfitf•~lf<qi' ~ 
~~~~~~~ill~ f~llHq-1 cfil W@c1l ft '$if m ~~I~~ 
-q ~fc.1ci i'rf4 ~ cfiT ~ 1Tll'm W<TT ~ ~ ri "Rf'U q{ ~ <lithufttii q;r ~ f..rafm -q' t1faiR1a 
~~I 

(c) anftrcli ~ (Economic Safery)-~ ~ cfil Qqj ,~;-q ~ 'l:{fff%-~ 
~ cfit ~I~ cfil ~ '>flT ORT' Will t fui );ffo11l,I@ ~ "TT, mT91 ~ ~ ~ ~ 
~~~3loqcj(;IRcfi~~~31'4qT~lRT~~if~~"lTI:~~~ 

~ 1 ~ ~ -q ~ ~ ~ ~ ~ % , JIB: ~Fcw'if4 ~~ ~ ~ cfi4~~,Rq1 q;r 3ffi ~ 
~ cnTT Cfi" ~ cfiT ~ t"4R * Ug,{f ., 

(d) facmr cfi ~ (Opportunity for Development)- ~ ~~iicfi ~ cf;f ~ ~ 
~~i, ~Fcn~3$qfura~~~~. ~RUP-TI'tf ~?M1 

3i'ffi ~ 3TIR cfiT t1 ~fcwTill ~ :q f-iro ~ qi) BllJl~l'J'· rflrrr ~lFT ilIB 1lTffi ~. % % 



.i,4T~1naj· ~ fucfilB ell fc;l-Q. ~ 3lclm ~ cf)Bf1 w.r m ~ ~ tj'r ~ ~ ~ ri ~ 
fcrcml i~ ctt ~ ~ ~~ o1WR©rt,m~ ~ FcJ:;a: ~ ~<Rrcn tc:~cra 
IDfco cf; f<;m: mfr % I l1R ccy Afqq iffq ~ q;1- mrll ~ ~ 1TT ~ mm \fQl ~ {rill ~ 
~ cWffi1 o!.ffcki~· qiT ~ :r-::rfu rfm fcfcmf cl1 3Rc1 ~ mB 1 

(e) cltl fcktc6 ~ ~ tfR-lJUfR (Personal Status)- M 'lTI o!:lfc@ q;r ~-~ 
:mwn:i·~~t~3'it~"B~cfil ~m"1l"illtF<ncf6ir¥9~~t%~rl'lTT~ 
~@{[,~~1 ~cfi~T~!f{-41· q;t,.rn 3TT'l-1ffimTI"% fcf;&lqif~~~m 3;% ~*~qi]' 

~ ~ t I~~~ fcn a;~ ·<Wfu, ~ ~ ~ ~ ~ ~~I~ 
cfiP-l {r-l-11rl.lcfi .f ~ ~ ~ q>r '?rfil ~, cf@ clif1.t 1)' ~ c'f?.11 Bl~ckli'!J ~ ~ ~ ~o ~ I 

~o$Rf ~ q)]7.f-q'f11~ ~ {r-1-11,1.lchiil cb13l":PffertRtim, W~ir ffi 
m ~-Wfll'-R ~ ~ cfiT >f.l'IT cfJm ~ ~ m m1 a~1Ra ~ FcnB wm ~ (f?.lT 

m cfil ~ ~1'1~*Ml3fi cfir tJffl cfi«TT~ ~ ~ ~ ~ (otr.m} m -"ITTT -q' ~~I~
q,f il Wl"lT-~ tR ~ ~ ~ ~ t 3ITT ~ 6-1 ~ ~ JlIB BUlR ~ ~ 
R~ =-TR~~ if <llr~ cf.«'IT t1 

(f) fic6Hliilc6 1f'&!cilu1 (Favourable Attitudes)- ~fq,;p'ffq ~ ~ 3mT 't><lR, ~ 
~ ~. &Hi4ll fckl ~ t cffiUT ~ ITT ~ ~ q;1- 3lt{ 'lft t-rr ~I cT1T ~' 
a1.1fct~Wi ~ q;t ~ <Rl'ltt1 ~ iJfclc:4,'if4 ~ cfi1°- fcn ~ ~ "B' '@ 91l '4fc:RT3TT 
cm 1J;q) Bcfil{li'4cfi Rvrr w.R <RI 

(3) fii~GIW&i ~ ~llllM<fi ~ (Community and Social Objectives)- ollli'HllP.Fli ~ 
m i'fiT m WT~ %1 .3ffi': fcFm ~ oQl<1Blf4cfi ~ q;t 1lfu:rrr:TT ~ cfirt R<fW q ~ ~ ~ 
mill % , ~ 1m:pr~m ~ ~ t!,cf m 'G'Hfl'.j'jq ~ m ~ I ~ ~-q"TT, 3f!:r~ Bl 41Mcfi 

3rt<i:!ifll~f $ ·ma- oo ir m ~ l@ %1 fficfin: mi wm-~ ~ ~-~ ~ fcNH 
~~~I '¥9 \PlfM~61 ~ ~ "B' m 3llR Bll.llN!cfi ~ $ >1ffi ~ ~ "qiT R<mi 
cm-~ tt 
~ ~ {1141flJJcti ~ cfil f.rclfu cfiB <li ~ ~. -?lfclcPTI<l ~ ~ ~ ~ ~ ~ 

~ ~ , ac;1go11"4, ~ ~ ri o1.11cH-111'4cii ~ a<h-1"1<t1 ,m~ m <fiB ~ fclwf?t41 
~ ~ mmJUT cfJ~ i:fiBT, ~ t ~ m~-qrf ifi ~~ ~ ~~ 
cfif.TT, ~-~ ~ ~ cfi'f.TT ~I 

( 4 ) ~ ~ ~ ~ 31j~ll~H ~ -ra=rr (Maintenance of Good Human Relations 

and Discipline)- Wra;i ~~WITT~ t 'l.lUf ~ ~ ~ ~ ~ ~ 
~ ~ m1f -t ilfclcp'/fq ~ <Wrro cficf-..~:ftziY ~ c4R@tl(I ~ BIGIRilcti ~ cfit 
Tjfrf qi{ ~ ~ ~ cfiT f.rijfuy: qj{ W@1 * ~ ffl & ~ % I ~ ilRcW-l 
~ ii- cfit.f.:-11R41· <fiT ~ ~ ~ ~ ~ WTJq ~ m ~ % afR ~ ~ ~ ~ 
-@ B4$1cfi, ~ ~ ~'tt ~ cfiB ~~~~~I~~ WRH ~ ~ 
ml51S::1°f t.fR<fl<n~ 3iIB ~ %1 

(S) fi:MdlWdl om JrGladirrutl (Economic and Effectiveness)- ~fcw'.ifq ~cfii ~ 
qfuf;=r ~ ~r <fil ff-1?,a,d°'-lrll ~ m'lr ~ WT 'ij mG'f cf,R cfif rn cfiBf .I ffi\1 
ffl i'fiT Rir.m fcfi fflll W-R '4T ~li'I' t , ~ roTf 'ij ~ ~ ulRT ., JTI WlC"f 
ffl cflT ~ qi{"ff ~ ~ !,ll(H-9<6.l *~'"$~ti 

~foct•ffo ~ Q)J ~ 
( Impo rtance of Pe rsonnel Manageme nt) 

?!fcfqllf:q ~<-IT~ ml1'$T ~' ~ q;f itm $ % ~ 3ffi qfttso ~ WU 
~'U:fR' m~~, ~~~f<Fm 3tffi;l'.f ~~~mfti"i m ~t, ~m cfi4T-11R'-TI 
cli1 oq[cffPlii ~~~-in 1lc!R ~ fl ti ~P:w'tfll ~ * ~ RYfMf@a ~'.-

~ ~ 

NOTES 

l9i 
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~fuc11ifo ~ cJiT ~ 

I . W-TcficfiTlrrcfi~3TI'c.f~ 2. ~W-r-:lT*~ 
3. 41+=wfcfa qi1" tis441'1 4 . 

s. m 1zct JW/rcfi writ t ~ 6. 

~ ~q;'[~ 

Slfa<:11:s;f -ir m,n 
1. ~ cf; ~ rJllm a;~ ~ld~<lcfi (Useful in all managerial working)- Bf~ 

~ olllq~lfacf> ~ q;r ~ WT % I ~~ ijj ffl <R4 'Q.ci 1$ q ~ ~ ~ ~ 'fcf 
~ mTt, B~41n1.1 ~. mqp:f ~cm ~~W9Tw~ ~~~~ cfil<TT 
~ !$1' c€t ~ <Rffi' %1 3l('f: ~fc!cp'/fl.f ~ wt &Wfcfi %1 

2 . mracfi ~ ~ ~ (Useful in Physical Resources)- Ifl1q mu::iT rfiT ffl'Tf ~ 
~ c!if<ft1~, l'.ll..<lctl~.~1 ~(Values) . ~311RITTCf~~;m-q ~ 
cRfr ~ I ~-fcfw-T ~ ffl ~ ~ cfiT mrRf cg~ t I o'Tcfffi-~ ~ ~ clii dll<H-llfllcfi ;jjTR'f 

q 3fjm ~ ~ ~ s{ t I ~ ~-Fenn-:f ;r 'Wcfq"TWT ~ cf,!' :W. 3W-JlTf ~ ~ -2)- t I 
~ WfqiT qftuim ~ pTT % fcti ol.l!(H11P-l<f, -;jf1Rf ~ ~ftjq fifll ~ 'ifil dllci~llcfi(il !{cl %'q ~ •!'lff ~ I 

J. trRcf ~ cfiT ij5Q4i11 ~ cf; ~ (For Proper Use of Manpower)- :rf-~ ~ 
lJ,cf ('lifi-iicfil fcrcmr $ ciiR1Jf ~ cfiT ~ fuaJT ~ ~ TTlIT ~ I q;tj~-lll1:l11' qi)' Cfil1T cfiT ~TUT 

'!:RR M-rJ@T %1 dch-TI<hl ~ ~ &lr m ~ ~ (Obsolesce11ce) (fil .lft, Tl~~ 
s{ t i am: ~ ~ ~ 41~!-li:t,Li'f (Refresher Course) cfiT ~. ~~ ~ ~ 
~ cfiT 4~('qTJT WT~ TTm ti~~ 1i_c:-4cll4 qm 'W@'cfiT 3'Cf!ITfT ~ ~ Cli8T 
~ %1 am: ~'4cPTTl.f ~ cfil'~ m : ~ t, 

4 . ~ ~qfQ,a« eliT ijiH!IH (Solution t~ Complex problems)7 olllcllllfilcfi ~ % 
3lTcfiR lf ~. ~ ~ ffl' -q' cf.&. ~ c:t) "1Rc1dl3~1° lt if.&, ~ ~ Cfil ~ ~ 
~it~. mcm ct ~-q ~. ~ m2! ~ *Fcicl1'ffll ~ ~ cfiT'l.fT cfi) ,11Rc1a13rr ~ 
~ RlTT ~I ~ffl c6T~ s{ "1fz('hil( ~ ~ ciJ ~if~~~ ~I 

S . -::rcit:f ~~~(For new Implements)- lTTm ~. ~ # ~. fct4i~cfi{OI. 

mrr cfil l,l\'4141"11 ~ ~ -ffii'l Bcfi~41~ ~ ~ 4(D-lll'll'1 ~ ~ cfiT ~ R<TT 
~I~ B'lTT ~cfi~HldTT ~~ct~ if~ cli1 % I~~~ ]'lt ~ ~ trm Bfc!cP'iTl.f 
~ cfiT ~ m ~ : m ~ ~ i , 

6 . Sl@~.i;J q: 3q4'1jl (Useful in competition)- ~-pTS!kF-flfrrnl cfiT-pT~I oQcl~ lll 

~ if m ~fl~~~ cfil ll1>~1(-lctJ c€f ~~~%I - ~ ~ 
ac:t,,i,ci) ~ m ~ <fil ~ ~ ~ ~ cti141>~1c1a1 cfif ~ ~ ~ M ~ ~ 
3qt:TI1Tcm-'G'{Rm:q;{ffit ~~ ~Mcl 1TTl.f ~cfil'3fll %1 ,3lo: ~t~"l!.ci 'qfcTT 

~ ~ {lf4q1'if4 ~ ~ . 4(:fcl ';(Of ~ I 

~focttifo ~ ~ Wl4c6,~ 
(Roles of Personnel Manager) 

~iclcl i'ffl1 ~ ~ ~ l'f'm 3f'-R ~ q ~ ~eht4 f.M1rn ~, t;~,ffl ~ or f-T9' 
~i-

t . ~ ~ ~ ~ (As a Specialist)- .:iHq ~ ~ ~ ~ WIT %1 ~ : 

~;imcmfcl1':R Willl,qcfi~t~~iJRcfmmB~~fcn,R~, ~ - ~ . 
T.flR, ~. cWt-m<T, cfifll·1Ifllicfi-, ' mH ~ cf; zjz if 9Wm ~ -cf){dT 11 ~ qwm 
~ qpk~f:I ~ ~ tfl fuillfr'Q<t ~ .m ri q ~ q;) f11-he1a,crcW> R&111<<1 ~ m ~ 1 

2. ~ m ~ ~ ~ (As an Information Source)- ~fqqi'if.q ~ ~ ~ . ~ 
~ ~ 3Fl" ilf¾c:1,'if4 ~ $ zjt rf ~ ~ m cfi{oT t , ~ ~ ~ ~ 



~ ~ 2t; R$J q. ~ wir % I ~ UITT~ lWTffi * ~ ~ c:fir llW<fi ~ 
~mort, 

3. qn,cfrt-1 ~ ~ ~ it (As a Change Agent)- ~Rici i'iflJ ~ l'.lRq u-&tH 

~ ~ ~ 1T wm ~ '1FU-lrl"11 cj;J 1lkt11f%a ~ ~, ~ WfcH Fcrc!m ~ ~ ~ 
~~ ~ ~ qi{lfil t, cfo ~ ~clit rrrrr~ il ~ ~ i, ~ qitr,'.l'Ji i:ifl{ffl 
q,"f ..Jqt;lqd<t, maT t, ~~BM <tr~ sf d-llcl~llcfici l3TT izcr c!liilcl{OI en: l~ ~ ~ , 

4. ~al~~ (As a Ccnn-oller)- ilfcw'ifll ~ 11Rcf ~ ~ ~ ~ 
cfil~~ *ill'J.qi{qH if~i;r~~~~e;'){illil ~ J:TRcfmfmch1>f1Tffi~ 
~ ~ UTR tn t, ~ ~ ~ <fi .w1 ~ ~ * ~Ric11'ffll ~ ~ rnur rn m ~, 

5 . w-HHldii1i ~ lc\Q' it (As a Liaison Man)- lITTcf ~ ~ ~ ~ ~ 
TWT~BG-<illchf!l~~~q;P-f~~l~WI&l<i'ttrin~~~if~T-!if 
Q<h1cfi{OI qi"@f i l 

(;. 1TT~ai Wt -q (As a Hou.sekeept:r}- ~fcic:1 1TTlJ ~ cfii:t~~1ftlJl0 cfil ~' ~ , 
~ ~ cfiT ~ mffi %1 ell! ct,tjr~lf(i-11. t ·[%m c!it WT~ ~I 

7 . §Ht;cfiaf (As a Fire Fighter)- 11Rcf ~ ~ c:fil.fi:llRlTI. q;l ijfcf,llld'i, mrc:l, ~ 
~cfiTWTI'QRcR<mlT%1~~~~~cf,~3'3~~~cfi@TtJ~~~ 
~ ~ :-{ ~ ~f~ ~ ~l ~ ~ ~ ~ q ctfi:Ftl$<:i'f cR ~~~ I 

~ i;fqiR W1P c!it 31lcl~lJ,fa11 <t 3fj1.m qr-rq mnv.t ~ mcn m c!it ~ ·R'IW!l 
%, ~ mm ,tt 3m=ilT Cfi ~ -q \!'of~ ~ ffl ~ ~ -BIGlf,.jj.cfi 3"1{<11~c'cfi cfiT ~ qiUill ~ I 
~ifitr'tjfRlii~ ~Uftf;'(tcflITTfucf;~cfiTUTR~%1~~~*~~dlfi1i¾,-~ 
cfiflR ~%I~~ t!:<f ~ Cfi ~~ wtlt4UlcfictT ~ ~f.Mmr %1 ~ llT-,q ~ ~ ~ 
cfifm~~~~t,~~~il¥t~~~mi'f~~ 
cf.f @l@T ~1:r q,{ffi i, 

~fclq,'iflj ~ 11f.Tq wmro ~ ~ qiT ~. ~ Q,ct ~ mffi' t, ~ 311f.r ~ 
~~-q')_m~~~"B~~~~~~~~~cfir<lqi{ill~I (lfclc:PTTI.J 
~ ~-q ~ ~ cfi1' ~ R'%1Ttl 3IB: ~ # 'cm:ru ~• (Third Force) Cfi 
~ ll 'ql ~ ;,m,r t I 
~ ~ q?TT-q {1~c:PTill ~ q;r~-q 'ITT~ 3fTlTT tt ~?.n•Ticfi{UI ~ ~ 

R-1!~ ~fctqi'ffll ~cf.T~~~ ~~ml ~3lr-lf~~lf~~ 
q;r ~ ~lqMcfi .3PT, ~ ~ ~ ~ ~ %1 ~~~if ilfc1c11nti ~ qi\" 
~ ~ ~ f.;l=nrcfirr@ l 

1. 3f~H4Q-l (Policeman)-~ ~ <ri ~ ~ -q ~ Cfil ~ ~ fcfi ~ 
cwf ~ FJUTf ~ ~ ~ §1~,;lfikcl q;\ ~ ~ I 3IB: ~ ~ ~ f.r:ff;@ qi8T ~ ~I 
-3li'f: ;at-1 :!Ptl ~rnc1 tif4 wlclilf.r ~ 3RH1~., Cfi ~it~ m -;;i1 <114T11n:in· in~~ -~ 

W~l ~i'm'~~fflllcfif,fl ~ cx.l~cfit ~1TT~~2lll 

2 . aiR'-1'-oefa:n (Law man )- cf>~i0 ictil~· ·~~ ~ ~ <fi 11w.r ft~~~ cFI' 
®cf>~ cfilF ~ f.r<l'-q ffl ~ ~ m ,m I q,;qr.J11t~· ~ ~ cf>f"fTT c!it d-llc1!/llcfi111 -3lj'):fcf 
9il ~ Bl] I cnrRlftm ~ ~ ~ ~.nf.rcf; ~llfql Cfil f.rcITTur ~ m Tflffl cti4i:11R1-D. 4, m2f 
qjffTT ~ c¢ * ~ ~ :i- ~fcicti'ifq ~q; ~ Rgfc@cfl8T WC' cfiT I ~ ~fcjq,W-l ~ 
qi[~~~~~~~ 'R ~ ~~'tllR<h ~ ~ ~ cllBT, ~ ~ ~ 
~ q;r,:n ~ 3::%' ~ ~ m1 

3. ~~(Liaison Man)- Bf4cl111 2l ~ ~ ~ ~ ~ mffi t-m ~ 
~ra;'ll13U~aIT!Hfr{~qi{$~~1'8'qlcTT,q,l@f%I~~~~ 

NOTES 
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NOTES 

~Wmfcfit"~~ 
Test your Progress 

194 

ffTTT \'It S!.fIT tN ~ ~ "-ffi ~ t I ~ q ~ ;r ;1ii:lcl 1TT'~ ~.F-F cR irq- zj"tjf it Ji-l)qcfl)Tq 

~ ~ wr wrr B m~«11;;il q;f.t cfiT cffeli'q 4,(Vj{.q{<\q, ~ q't.~ Cf,1" ~ Ll6ci1l£Of m If{, 

4. q)qu1a;ai (Catering Man)- ¥9 ~rWcli ~-~ -?r ~ cfil'.lr.J fR'~] ~ ~IUfcf,fU 

~if.~~.~ . .?;ffqffi, f.-:ifchrt41 ~ ~.:rr ~ f~.:m 

~m ~ ~ 11' ~ ~ ~ t!_ci-~ ~ m cf>T ~<Jc'q mqr T11TT1 

5. cfif!.IIOldilU ~ (Welfare Man)-~~ sQ. ~ cfif-flT Q:t c:fill..@·H ~ a:; ctiHW 

~ cil-~ cf,f-lilOl<filU ~ ~ ~ m:TT TP.'.ITI ~ ~ ~ q;t lIB * ~ 
~-~ ~ .l!(IJ ~~~~~~I ~fclaijfq ~,fcficfii" fcn,-R ~~ ~ 
r.iiT 'l1R mqr TT?TTI 

6. 3i:Qli;chctl cxtfu:o (Productivity Man)- min~~ q;'I 1 di"<ll~cfi<1 i am.ra' 
~ ~ tl' ~~~I cf"6 cbtf~~1fh:11' ~ ~ ~~ cfil ~ criIB slz o'l1T ~ ~. 
mt11f.;rcf; ~ 4.fl~~IRcfi ~lcl1?4cfirll3TI cfit' :Lffl cfiIB ~ 3~1c;cf>11I rit !-lf.--Hll~ii ~ ~I ~ qTff 
wm q Me1r.1 1nll ~ ~ 3m-dflalfilcfi m cl,1 ~ ~ ~lclMcfi11I~ ~ ~ qiB ~ ~ 
~ ~ mrIT I 

~m 
(Important Questio ns) 

r. Ril~l~i:6 ~ (Essay-type Questions) 

I . 'iifcl,p'iflJ ~• cfili ~ ~ ~ ~ ~ ai1' fcrclr.RT 'li~I 

2. '~cfim~t .... .. ~~q;rfcfc:fimt::i-1%~clir~1·w~ 
~ ~f<:iq•ITTlf ~ q;r qipl ~'4$ll$Q.1 

3. ~~~~it 3lT1fc:fif cf<l: ~ t, <FlT ~ lJ:,q, ffi :w.rcffiUIT %1 

4. ~fc4;-pffq ~ q'it ~ ~rltfr113{1 cfiT ~ ~ I 

s. ·~~~~mfi<f. ~fcic1i'ifq ~c1iT~Wlf~· B~m~~~ 
3TTQ' ~ wm ~iir4lf'51a ~? 

6. ~Mcll]lj ~~ ~.1(<t <ffe:!<t101 , ~~~(fl.TT~~ ~I~ <wFfcj;l",El'l$ll~~ 

~ ~Mqlfllj ~it~ fcl~ltiiil3l\' qi[~ ~I 

7. •~fc!alifll ~'Cl<:·~· ~01<!.lll ~. ~~ 'm' 'cfiT'f'lll'1' ~ ~~ ~4$11S~ 
~ ~ ~ ~ 1% mm -q· ilfclq,'iflJ ~ cfi1" ;:p:j'f ~ ~ ~ ~ ~ '1fT 

~ t? 
8. ~ ~fclcl lTTll ~ ~ ~ ~ ciil chl4_cf,!t t&ctl ~ m4'f ql@T t? 
9. ilfclcp'if,~ ~ ~ ~ q;t ~ ~ ~I 

II. ~~~ (Short Answer Questions.) 

l . tlfciq11TT[ ~..l' cfif ~ ~I 

2 . ~qlWi~~~~cf<llt, 
3. 'ql«f ~ fcfm ff ~fqqi'fflJ ~ tfl ~ ~ fzcquJT ~ I 

4. ~fclcp'ifo~~~qmcfiffiq-i:(fcli~~ ~ I 

••• 
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15 
q1~a ~,Fckt R~,::ii~ 

(MAN-POWER PLANNING) 

l:JRcl ~ITT@ f.l<l1"1.f :liT 3W (Meaning ('tfMan Power Planning)- trr-fcf ~ R<iNR ~ 
nl?T"'f fcflm ~ -q· ctA-=l lRllt" ~ riM ~ ~ ~ ~ 14"'1µ:J (l"2TT ~ ~ qiBT %1 

~ ~ ll ifi4r~ll{q' f cfif 3ITTT-~ ~ wm ~ ;m-i: ~ m <h4'9[ft"-ff ~ ~ cfif 

qiJ<l RRn: ~ Will i 1 ~ ~ @1J_ c:fitf.-~IR4i cit- a:fq~ ~ ~ Rv=m ~ rt cfi4i:!IR"-ll. 
;,, }llcl1<'.J'ihfl1 qif"Jf-fGR~1lRT. ~~- ~~=f.l:!fr!Wz.:TcTJ~J1JT~~{➔!it1R1a 
trr ~I ~ ~ ci;t tyq;~~ ~* cf,!-J•1ill'J1 "#.1 r/~ql.!4T i:fiT criJ'i R~ ~ ~ 1T-lffi1[ 

~ 1 qr-rq mTJ'i--R ciiT ,3Jlq~•;q~rll c1iT ~1-Jl";cf RTTTm ~ ~, <i('{.11< T~li'( ...111i.:P licfi('fl c!i1" ~ ~ ~ '9rl1 

c& ~ ~~;;:nm ~ l dllq¥ll,failjBI{ ~ ~ cfif I@~ fuQ. <h4tjJf<lll cf1T ~ ~ 
~ % , ~ cfiif,.~1n_zj)' ~ ~ cR ~ ft tR ~ fci:;-ln- ~~I 

~ , ollcll-llfZlcfi ~ ~ ~ ch4'c11Fl<1i cfiT o'f'W'.n ~ ri qi)' ~ tn m f.ri.TT 
%r~~mif~~m~~~~ I!Rq~~3Jlq~ljifi(ilcfiTW~ 

wrrm ~ ~ ~ 3tfiji ~ ~-q fqfiF, ~ ~ fffi!, <tiift11l1lfi ·ih1 ~ ~ ~ fcmr 
~ tTiF I ~~~(Strauss and Sayles)~ ~- ,, ~fckizj,1a ~ ~ M qjif ~I q;tf,-~1Rl1i 
~_fi ~ rfi fcr<f.rn cfif Wfq" ~ WfcH ~ ~ ifi ~ <¾iJ.ti.lih.'~-cil-~ % I~ ~ 
wri:r~ m~~.~. F<nm~ ~ ~~Fcrcmi-<fiT~4~fi:!'iar~~,1TITil 
ifillr~lftlTICfil"~, ~q;l-~~~~~- ~. min:IT3Wcfl~Cfil"tjffum~ 
m ~1'' cti4i.11f<q1· 4;i-~ ~rt lfllT frffiR ~ ~ ~ ~ ~ rn ct fc;f"Q. ~ 
ey{T W ~ m-~ ~ ~ 3ll<'W4cfilil ~ tfl 001£efR~-3\-i ~~~~I~ >lcITT 

J:{Rq ~ ~.~ ~ r.flR t 1!_cf ~ q;l-~ ~ ~ ~ % ~ wn fcfii'H ~ 
fcm ~ rfi ~ ~ °q' ~ ~ ~ '{cllj4H ~ -moT % I 

lfRcJ ~ R41"1-4 ~ (Man power Planning Defmitions)- liR'q ~ ~ 
~ ~ fcfim ~ ~ ~ if 3"ffii mr cti4,.~1Rq1 cf)l #rrr ~ ~ if Bl4-il{-4 ~ qi8T % I 
~ rn ~ 3m tlRcl1<T dllcf!?4cfil'113{\ ilil tJ_ci)jl.lH t I "GRq ~ cf)l ~ ~ ~ dllcl:?4¢1113{1 

cfil arp:rR ~ ~ ~ ti cti4'41M'i Cfi1" ~ ~ :flfu ~ ~ T.f{ ~ WW % 
fcfi 3-llq!?4cficil qif ~ ~ ~~c@llR ~ 'qTcft ~lq~ll<Ti('ll:W <fit ~r-Pl&cR ~ ~I 

R8 ~ ~ ~ WfiR l 
l . ~ ~ (Gorden McBeath) ~ a:f:FIT{, llFfq ~ ~ rf ~ G{Uf (stage) 

fiFl.l.J R·k1 ~ I ~ r.RUT " -qRq ~ 3jjq)?q<fif113TI cfiT ~·' c'f?.11 ~ ~ " tl'Rq ~ -
~ nf.:f i=:,' n 

cfil "';!,_Ill H ll l<>H 

2 . WR ~ ~ -q', '·~ ~ 1iR9 ~ cfil 3T~, "W!JTI, RIB, ~ tf{RfOT cnl 

~~I~ J:{Rq~ai cfiTI1 ~ :mrnr 3lcITTU<fif ms41", ~aq1fcla ~ 3-ITT1iR9~ 

~~ "cf,f ~ cR-il t i" 
3. ~ ~-~ (Eric W, Vetter) ~ ~ "~ ~ ~ Tlcfi ~ t ~ 

mv.:rq * ~ ~ ~ <RCTT t fcf; ~ · <fit ·fcR:r WITT"B" <Wf ID~ Fcfi ~ ,3TcRT ~ 
~~~"B"~IfTq';fmITtf-l~~~~1~t~i~wms41 
"q ~ mITT ~ &1fc@4/ ~ . ~ ~ tfl, ~~if~~ if~~~ I ~ Wlo1 ~ 
~ ~ ~ ~ ~ <)ETct,IJH ITTirr ~ mft;, IDill ~ I" 

~ Jr<r-U 

NOTES 
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~ JJiFtl 

NOTES 
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4 . ~~ (Dale Yoder) t .3f:F·lTI "mm~ ~.fr :frfc, ,!Jfqpm: ~ 'tffiUJT 
~ ~ Fcn ~ cfil ~ ~ ~ l:Jlffl ~)qMclirlldIT cfil o'.1T&TT ~ T' ~ ~ "Qci m:m 
~~ti" <tJ-~I zj "ij1!qq ~TfT '3lli:l~ 11-h41 ifiT ;lcllj4H fcfi?.TT ~ illfcn 3lfr:l~llchrllj~R qi-;:p.f 

m:TT'tFf ~-T 'ITT~ 1" 

sPifo~~fl ~ ~ -qy;rcr -~ .:}lli:lMcfic113{1' c.fiT ~ Rnd1t1□I <l1tff ~1 J:fRcf 

m:{J'tH cF,T 6Jlq!t4clirll ~ ITT cfcll wim ,H:r ;t ~ 'R ~ 3-N-n fcfwfR Bl';:fq m:mr, :ii)'~. 

~. 'lffq&r it~ ITT~ ~cm~~~ fcrcm:7 ~ ~ ~ ctirf-c-l1ft1.il" ~ 
~lcl~4cficil Cfif ~ cf!' 3lJtTT1 ~ Aft ~ I m5 31JL1R -qr.:\q mw.r:l cfil ~ 3f4qT ~ zy:rr 
~~~~ wr~ i am 4]';:fq~ ~ ITTTT ~1Wf ti"~~~~ 
*~mill%~llT::rcf~iri~~l4'~~t, 

m;rq ~1fcR1 R41'1i4 cit ~,a~l4i:firtl 
(Need fo:· Manpower Planning) 

1iRcf 'efcm ~ qif e11fl.T -qr;fq ~it~ ~ ~ JBqif ~ 3ITT ~ 
3qm-rr ~ mrIT ~ I ~ cfit 3'11-54~ l.l<t>ctl cf>Lf•llR~i * 'l'.fffi, .=.r<H, fflfO'T '!J.ci fqqiffi <@' ::nfu?.if 
..::).. i:,....~.:,,... P.::rrr ~ ~ +,,,., ~ -.-,;:,.... _;,. . ~ ., _::,., ., ... 
~ 1-1~1<.UI ct> ,v,, t,,1\11 QI C:,'{I 'i 1➔'J-1q1,~ ~ qif ~ Ill >1"Rcf-~ 11"11"1'1 -1•1 ~~ '11 0'\1'-1'<'1'l'l 

~ tlT %1 ~ <t>ROT ~ ~ ~ ~ -;)'R-~ if it~ 3l'r.TT ~Icnt2F1ii'1ljt-ITT ct,qr~)R?...ff 
cfil"wr.:r~B"cfi. ~ ~ ~ ~ ~m ~%1 <IB ~ i fc!; ~"9cfil{ t 
i'f2lT ~ ~ ~ cfill-~lftm' ~ ~ ~Jc'H'llctrJI ~ . ~ ~ ~-T~ ~I ft.cR'f mi :i,r 13"ffl 
u@ 61.lfcRilll' mr m ~ . ~ c,TT[rf ~-{% rl'4T ~ c.fiT ~ fcrcfirn m. ~ 3J)q~lfcfiiil 

c& 13fR cfil"~ 4~f:ll£□~ <w:f, "G"Rcf-~ ~%, "Q.cf> fcl<t>miil~ ~it~~~ 
sf ~lcH4<t>dl3i1 .. ~ "tffef ~ ~ 3l@TTC@ cfill·llftlf\ cfil ~lcl~4cf.al ~ ~ ~ l ~ ~ ~ 
~- ~cl1f.lqR1, 0111,q::1 3lTR cfiRUTT ~ ffl 1r ~ ch..f ... l,RlN ctt 'll"ffi ~ m ~rm~, 1:16 w 
~3-crn;tl$~rfR"q-mnwft ~t~~"!.T<R'.<fim ~l~ q;l<f111~~ -q;t 
~~~~m-Q'!.t~~6j[q~ljqi(113ll'1f"~~Tlti1 ~~~ 
cliT fcfcmr ~in:~ ~q;m t ~ w a:ifc@ cNW w:rl lR ~ ~ "Q.cfi ~ tr 

lJRcf ~ Ri!il:.i'l-1 afr attq~4cfat1 

1.. ~ ~ cf>q <l>B if ~ 2. ~ ~ m ~ * ~ 
3 .. ~ . ~~~~~~ 

4. ~ c.fiT ~ 

6. ~ ~1ll;f.rt:furcfivTI 

8. ~ "ffiRf I 

5. ~ ~ ~ 

7. f.rRR ~ ~ ~ <il":n:TT 

I . ~ cfif fflmf cfi1f ~ -q ~ (Useful in reducing Employees Cos1)-cfi•A lTTR 

t -~ BfTTcT qif ~ 'l:[JTr ~"flTTRl m mm %1 ~ "lTT ~ cN BfTfR ~ q,q qiB i ~ ~ 
qz ~ ~%I "Cff::fcHP:W.R ~ cfiIMrt't 3TI'IVcP:f ~ <PTT cJ;l' ~ <fi t i:N~ a, ~ 
3lH!"'./t q,J:FlTU ~ctr~ cf>@T t1 ~ );fqiIT ~ ~ <fiT ~ 3'-1-mfT ~r 3~ tR 

3lR ~ ~ ~ m ~ ti 3Tif$f; dcl{lif,{O) $~it err~~ 3tR ~~Tm 
fl"t1 

2. iraf' ~ ffi ~ -q" ~61./.li¼i (Helpful in search.ing sourcesofRecrnitment)-~ if 

~ Wffi $ itiifillfllf'i cfil -d11q~ljq-,dl fil"TTT, ~ ~ m ~ il; ~ ~ 'l:rffi ~ ~-~M 
cfir ~ ~ ~ ~ ~, i:w:rcf-~ ~ if <ti4'91ft,)i if fciffi TT~ cit 311c:lM<Rii m11t, 
~ <qt ~fcfilrr~ ti 3frf: 'q(TI t !Btt~~~if ~~~ ~
<IB f-r-.nfu, ~ ~ t @it ~ m ujl"rl1" ~ I 



J . cfi4iHl14~i ai-m, f.rgfc@-am S,1@~144 ~~ (He lpful i11Sdec11on, Placement 

and Replacement of Employees )-fifim ~ if~ ~ cfif ~1"1:f m;1 cfifQ G""t @ -~ 
cfiT~ lJ.<i RjfcRf qiBT ~ ti ~t@Q.-qr-:fq-~ ~ ~ qiT ~ ~ ~ 
~ oqfq:aq'j qiT ~ WTT ~ qif ~ Vc@T ~I R«<'T ffl 1f{ cfiJ{r~fR41• qif ~ q' 'JTI 
~n~ ~mmi, ftcfilmt 1_cltjGH ~~~~ i:rm-q;y~ cii8f lWllq 

~ ~rlT i, 
4. cfitldi ii QjT ~ (Employee Development)-c:fitf r~ln:lll ~ fcrcmr-chl4w41. cf;I' m 

~~~~tl~~~cfilTlRcf-WRf~tt~~~ I~ 
t~tr,q·~~cf.T~m~~cfif.3TI'tITTWIT%;~t~q;r 
~~~~~f%m~Ticf.ffit1 

5 . <h'l'alU a; ~ lll RmiUT (Control on Wastage of Employees)- fcfim ~ -q 
"ITTg~Jl~'£c!cfi llRq-~cf; ~t~ @°llRq-tj,:w;r;r t -~ r.R UCf.T s;!T ~ ~I Ilwf

~ f-P-rr::R ~ 3-fl1fq 2f ~ CW. afl~l3TI <tl" gf,t f,H lcti'c1'1 I~ 414<□:ii ~ ~ ~ 
t 3-ITTW ~ ~ t f.:li ~ il; dJ-jq~cRJ cfil" 'l.lfil ~ :=w-il ->liq'fkl ~ rf ~ @ 3,~IQ 

cfif 3N]q llTlff ~ctT ~ l!:m ~ -q' mRt cfif ~fl~~~ sri:ITcr ~ cfi141i~l&li'11 

'l\ tl¥fT %1 tf,("l«!{<\4 t\T-fq-Wf?f cfif ~ 3tp.t)rr :rm"~ ~ I 
6. cfi~ dl a a; ~ lll ~ ~ (Conirol on Employees Turnover)-fcnm rn 

"G' ~ chi:f~1R41· cfif T.flFf 1D=f ~~~if~ BR*~~~,~~ 
~~ q~~cfit~~~Ucfif:JW~~,~~~t~~ 
~ m ~ t ~ 38cf, ix1F®•1i"t cfiftuTT ~ ~ ~ ~ m ~ %, ~ ~ 
~~~~it~ cfiT. ~ cfif UJ1RT cF,8T ~~I~ 4R□ll4{4~q ~ it 
~qil'.f w~~. ~ $ ai,:if-4 ~ ~ ~ ~, <t>ifil1Rlfi cfiT -~ fiR ;;;-rmi, Wo: qiffl 
3TI9(H q;t ~ q;f" cfi'1 qif.t t ~ ~ t ~-qr;:Jq-~~ ~ ~ ~ ~ * qitjr ~ 
~i, 

7 . ~ ~ cJi1' ~ iRT-lT (Possibili1yofcontinuous produc1ion)-~ ~ 
qi; {tcfi ~ ~ tfRq-- RITIJi.., ~ ~ i1 6jfdMcfi111 ~ q{ lffiq-~ cfif 3fl11q 

m~rt~~cfi@T i, tll:rcrmw-H ~: llf.lq-~cfit1lllT~~rt~ 
~~c'Q~~"A'~~~ITTt,r I 

8. ~alfilcfi ~ (Ind ustrial peace)-llR':f mITtR ~ ~ ~~ rf q;tjt ~ 
~ ~ moT ~I~ l'.{Rq W'i:H ~it fcffe:f::l ~ wwmt WTT ~ -~. S!m-Rl:ifil{-1-1 , 
~. ~~~~mm~1~: --mrnf11q;~~~~~c@BR'd<I-Och{OI 
'7'llT ch~ (Globalisation)rt cfiTW ~ t I 
~~ ~ ai <'!'Rf (Elements of Manpower Planning)-lffiq ~ ~~ 

t ~ qf{4101(i-lqi \fcf ~0f1<"4<h ~ ~ J:fRq-m:fl'l:H cfil ~Hi:l~<FfiflF3-IT q,f ~ tifl-4kkl ~ 
i 1~fcrcf;r;tr~~~~if~~riw:mlfclfcfim~~I~~ 
~ ~ cfcfCIH 11Rq ~ q;r lj,_C"li lcfi-1 'ITT cTi8f ~ % I llR9 ~ cfif 'ic~ich-1 fc.lW!H .:iRq 

cm@~~~ WITT r( fc1ct{t◄11 ~ tfiT ~ i'1"TTR ili" ~~fun i1 3TCR 31Rftr 
".f{OT q 11Rcf-~TT ~ qif ~ "4Hq ~ c@" i:itrr ~~~~qi)~ cfi\-{f t I ~k 
rftrr 'Qfrr u 3lfucfi i rTI ~ ~ ~ ~ cfit :,fRf m1; r ~ <!) olTm' cfiT ITT~ t<lR 001 

C, 

~ -
1. liRcJ .air Qcll-1itH (Forecast of Human Resources)-~ ill fcrcmrcfif ~ 

q{ ~ 1%<lr ~IT~~ ~-mw.RT cliT qftqfOkl-jqi ~ ~Olki.lcti '1llcl~llcfii'113TI <til '3,9l:jllH 
~ <ilRf ~I~ l'.l"Rq-~ ~ !j_~i~ cfiT ~ ~ qf<l11Dll(i-l<fi lJ.<i jOll(i-lcfi Y"Rcf 

~~~~i1~~-qrn~rf~-3ffifcRRT1,Rq~~t ~~ 
~cfit ~cfif ~ lj_~i<ti-1 FcPJT~~I 

~~ 
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II. cffilfR +i~t~Hl. q;r 'ii:--llicli4 cfirn (Valuation of Presem/Existing Humdn Rcsources)

cf"ffl ~ ~ t ~ ~ ~ q;-i:j~cm ITT, iffqc1iffict)-~~~nm~ 

~ ~@Q, ~ ~ff!T-m~ cf;f ~lclMq-;iil ~.qi!~~~~~ fmr~ 11r.fcf ~lc-1 

"Q,ci cf,Xfo11°<41 c# 3F(f'. mmR° cfiT fq~ % I~~~ ffHq ~~ c€f ~c'fi 'l.j7cTI q'frT cfil 

lJ_clf::F-IH WT!1lf ~ m %1 m:m -mmHt CJ;t ~1,w:ichal ~ ~ ~ <iif tj) i~ w:ncf 

~ t, 
"tJ'Rcf ~ f=1~ 7:ITT T=f~~1a~Q?;ficil~ 

(Pre~requisites of Man-Power Planning) 

-qr;fq ~ f.P-lt;H -if l;!tR11,T ~ ITT1!, 4tfcl<£Of ';l_cf- .3TTC!~llcfidl1)· f-lqf\.'11@i'I ~ :-

( i) ~ cf>T fl~ ~ == (ii) ~ cfiT Wf.:H 
(iii ) lfl'.fll", ~ <,',-TT B1tf-TT ~ ;ll<'Hll<M! (iv) ~ ~ ~ ~ 

(v) ~ rf4T l:;:i,t-:t><.IJI (vi ) Sl~llflclilll Wf'i!f-fl 

(i)~ ait ~~ (Clearly defined Objc:clives)-~ <f;I" "NQ ~ ftqt-~ 
cfiT 3lNR '9"Rt~%, ~ ~~fcf,m~~~ ~ ~'lTTWTI:r~ 11~ zi 
~~~¥-~ITT" ~ I ~~Cfif ~ ~(Strategic goals)~ qfz~~l&H 

~ (Operational goals) if~~ ~Wfi<fftl~ ~ ~ ~*'ITTffi ! 3m 
Rcfif~"wrcHit"B1TTl~If~W<Rqr.fq~~~<lilw:rmRcf;RT 

~ ~F~ cfif ~ c:Wch1dl--1 -i:rr--rq mwf1 R4l-ii--1 ~ t, 
(ii) ~ cfiT WTo-f (OrganisaGon of P!anning)-~ ~ ~ Cfif'ctiflf t 3-ffi: 

~~-qm~~rf'lft~~~~aIT{~cfif~mTT%1~ 
~tj't~3~tfcfi~~~~~~milrTcf.T~cN~~~fcrqrq 
Cfif cf,]7.T ~~~<it~ ql7. m~ cfif4 ~ ~ dfl{<lm ~~I :i:rrlf : ~ ~ ~ 
~ ~ ~ "(% ~ fcfqrr cir~~~ cir~ t ~ ~ ~ I ~ fcrqp,-~ 
FcMrTT ~ ~ mr l{Ffq ~ ~ WT ~ ~ if {-!ltj.ijµi ~ cf,{~ rn 
~ fum J:TRcf mmH ~ ~c-Ychlcll,i ~ <!qctilctl=-! "R<ITT qj{ffi i I 

(iii) ~, Q';f ot!JT lITTRT c1il" ~14:/flididl (Need ofTime, Money and Resources)-~ 

~ ~ ffi ~ w:r:T. ~ ~I ctit.fi:llU{c,41 ffl ~ ~lcf~l.lcfictl i1 ~ if f11ctc4flliil .qif . 

~ ~ ci,r 3i44t'<'fr11 ;,@' t I R~-ii.:ic:fictf ~ m'!:Hf <f)f ~ m ~ ~ f.rxlfnT ~ ~ 
ch{illi,~~~~~m;:rcr~q;)-~%-3rn: wr:f, 'U::J~~~ 

cfitqi"qj"~~if~~cf,"{Wfim~I 

(iv) Jrmm ~-l{TM QiT. (Source of Effective Information)- I!Hcf ~ ~ 
cliT >f'Ylcfffiz.li'H ~ ~ 9.,cllj9Hl q;f ~ ~ qf{~oi;,iil ~ R'ITT cf,{rTT ~I !fclljqH'i cfiT 
·~~ qf(~.i;;ctl ~~~~. ~~~tl1R'lTTcfi«TI ~JoTTf: ~ 
t ~ cN 1(cfi ~ ~ llRcf ~ ~ q ~ ~ qfhJ~fll (1]~ ~ ~ ~ 
~ % I ~ cfif ~ 3flfcff ~ ~ ~ m cf>1 m::fr ~~IJ; fq; c) ~Rq ·F'll,frll-4 

~ u; I J:fRq ~ ~ R~I "'1-l::hffi q;t' .wf-t ~ ~ @Q.cf,4.-~lftlO ~ ~ i'f ~7:f;l 3~, ~' 

<:!j~li:ictl' ~ ~. ~ 3llR ~ cf,f ~ ch"r-:lT ~ i I ~~· ~ WTR ~ 
~ ~ l=lRq ~ ~ 9f(I11u1r£1c:ti Q,cf ~ ITT9l'qi)" ~ Cfi8 ~ ~ cfi1h11f<lfi * ~ 
~ ~ ~ Q_ct,~lcfi{OI ct) difql!lJchiil ~ t I 

(v) ~om Q_aildi(Oi (Co-ordinationandlntegration)- z:rr::rcr~~cf>T~ 

<fifrn~awwrchc11a-rrt~llRcf~cfiffcfcf;rij~~~iif.wlf~1tTm~ 
~m 1l ~ ~-:m %. ~ ~ {fcn WR"t ~ 31tmil cfil J:!Rqml~ ~ 31fcl~4<hlll 

~~~i13ttf; ~~t-::r~~~~~ll~'1fRr~I i:n:rcrmlm 



~ ~ cfiT {fcfiTcfi{lJf ~ ~ 3Pr ~ it ~ \lfRT ~ I 31lr;t,11 qi! ~ SlonftRTI, 

~ ~ 3flR -qr-rq ffil1'tR ~ d!lcl~~cfi<il cfil' ~~~I 3~ WJfftc-rTT. fqqur-f ~ 
1t ~ -i:fRcf mmR 1t ~ ~ %1 ~--1 Qo11rc-121T. fcl"qDR ~ ¾ ~ GT-fq ~ 
"It~ ill~ %1 ~ ~ ~~~Tl 1t llRq ~-;:r ~ 3ilc1Mih<il cfiT ~ 'ITT 

~ TflTT % I ~ ~ ~ ~ c£t ~ ~ ~ :t Fcrm- IlPTI q ~ BTcf,7 llRq 

~ r:i lfl JH cm tjj' ~ ~ % , 

Q,cfili:fi{OI <'fit~ ~lcl~~cfail ~ m"?.f i:fiIRro ~ ~ ~ ~ ~ W'.f llRq ~ f-nTTJR 
cfif~m~t1~~. mreJUr, ~3lrn;:nmm;;F,Trim~~ 
UtITTlio~ mm %1 -qr::iq~~q,p,m;q-c!if fcrcf;m ~ ~ ~ :ftfff ~ 3TTT 
~ ~ tf fu:i1.TT "JfRT rn~, 

(iv) !,l)(li{ic:hlll ~ (Administra1iveSuppor1)-ct,4.-~1R4i ~ ~ cf)f ~ ?rn sl!; 'I.TT 

=u1=41~..,..,~rl: ~ l-1 ~lllfchl4 ~ ~ ::cy-&lnr I !-ITTf: l-1.\lll!-F1,)2I dlfi'M ~ cfil f.:rr,,.m; fu;m ~ 
~I tfITT ff8T'~:r-J' 1,1,:i1~1-t % ~-l rf "TT Q,W ~JftTJTT ;::rr;-.rr :i?H :i,( ~~ .. •nIT ~I.,, 1•~ zj--r-rr.r-:r f:p:rnr-r 
cfil" U'f>ci<il ~ 'A ~w-1,f.P.t ~ ~ 3l'lWf if W(!~ cr:fr @ii ~ I 

"tTT::rcr ~ R41-if.:t ~ ~ (Pro<.:ess of Manpower Planning)-rn::Tcl ffill'tR ~ 
~ ~ i:fiT 3ffi!Fl ~ ~ "B" ~ ~ m "'1Rcf tl"~ qif f..!lfl-si':l fcfi?n ~ % 1 "'1Rcf ~ 
~ ~ ~ tjt ~~~:BR~~- :ilT ~ t-

(3l) 1tT;rcf ~ ..si1a~cicfie1131T cnt Rt1ho1 (Determination of Man Resource Needs)

~~~ t:fRq mmR ~ s11clMchc11 <fir f-1';-m ~~~~mi mm~~ m 
~ ~ r.n: ~ cf1@T %1 3l"ffel_ llRq ~ CR Jlli:l~~cfa'tl ~ ~ -3,;.rllcN--l q,) cfif4" cliB 
~ fc;m_ ~ · 'i_ciljllH 4'6rcll0T ~ ~ -g, ~ ~ 'H ~ ~ ~ fcl;m JlT 

mr ~ <'Tm c¼l4r.llfiA1· ~ ~ i:fiT 3ljl1R ~ JJT m ~ ~ cfiIMm .3WRR q,) <iii:r fc!;m JJT 

~il~Jl"q;f{'4Rq~~~qi]'~o'lfr~~B~·W11~ 

t1 llRcl mnV-1 ~qi]'~ f,hllJ.-<l21.:t '!TT W ~ ~ CRfil ~I 

-i:rRq ~ qi1" dllcl~llcfilil~ it;~ t fc;m_ rn mu f:ti.::iifcfiM ~ 3cm criIB ~ 
(i) ~ '{ctij'IH (Sales Forecasting)~~ rn d4)qr-~1Rcfi 3flfqT sl--l-11q.--l1fot> ~ir 

~ Cfif 6l~cf>l<-O-I ~ c:)$N8J-i ~ Wl1i1[ t , ~ ~ ~ 'i::l\j41-TI ll'l ~ ~ ~ Wi111cfi&114 
R'Lh~ %1 ~<fiT ~, Fc@, ~ anfu ~~~qi)"~ '[c.iTj41.:t Fciffi ~ 
U~cf>ra~I 

( ii ) ~ dil4diq Rtih.01 (Production Scheduling)-~~~~ l{i:lljlll=TI 

~~'Cl{~~~ ~(;qcfilc-TI.:t ~ <l¾liffi --l ~~clilill ~I~~ 
t m<fiffi * ~ lJ.cf ~ q ~ q{ fcmi'f t<l'R R:llT ~ t I ~ t B ~ cfiT 
~ ~ 3T..i:1Jcltj-1( u mol ~ cp:nf,t, <)Jcfiiel 4 ~ ~ ~ 3WiH cfi1" ~ ~ 
~ Rmfuf wrr %1 attcfi1cti~ ~~~tr ~ .BA~ rr=ro: ~ ~ ~ ~ 
cfiT ~ 1wrr "JfRTT t, ~ * ~ ci,t 1lT7T t ~ ·fcmtlR ll'Rq mmRT ~ ~ ~ 
cfi'l ~ ~ ~ t ~ 'f'=1fj41-1 $ 3lfl.lT{ 11'{ m 'qffi ~ ~ t ~ ~ rcm ~ 
t 1~~,roftr~~~~B~cf>f1ft. ~~~~~ 
~ ~ r~~1cfic-1141· cR fcrnl:r ~ ir r.r-nfcrn" c!im ~ Q_cj-~ ~ * ~ qi]' cmur ~ ~ 1 

( iii) ~ clil 6'1a~4cfidl air f.mttoT (Detennination of Positions needed)-~ cfil~ 

~~ ~ mTI'tRT Cfil d-llcl~llcfilil (~ ~ lJ.cf ~) 'q' qfurcf.,- i:fiGT 6Jlq~l.Ji:h ~13%"4" 

~m~if;@Q,~~ti:ci"ffi~Cfild-llcHllif>dl~~@Q,~mw.R'~ 
~ ;;iRT ~I~~~ '4Rq ~ -q ~ ~ ¢T ~ ~ 1) ~ 'Q'fC{f 

~~I~~~ 1lm ~ ~ qfb-1101111-lcfi Q.ci ~Ol(<'4cfi ~ f.:mffm ~ ~ ~ t 
~ ~ ~ ~ ctr ~ q;r ~ fct>m JJT mt 3Wcll ctitl'i:l1R4i ~ ~ ~ ~ f.!um 
fW!: ~ ~ ~ I 
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(1v) QGl <JiT ~ (Authorizing P0sit10:is)-~ ~ Q"€f $~if ~ fcf4TTTT 
if "GRcf mwRl CfiT ~lclM<licil q;r lfey4 3f.j11'R mtn m ;mm ~ I ~ 3TIW -q"{ 1RT cfil ~ 
3r.~~ 3-lfiTcfilW.TI ~ ~ ~ \jJJ ~ % I 3'J-'.!' ffl ~ fc.1iJ. ~ f-.fc:oT ~ (Payroll Budget) nm 
~ !lT 4f.rT a1fc1<til3{i (Allocation or Mawung Tables) cfif ~ M ~ WRTI ~I~ fr.:RcT 
~ ~"'.jqi fcl,:rrrr ~ R11!. f.lmfuj-~ clit ~ um % ~ 3RfTfu f.h'-Tr~IR41 ctr ~TT 

cf)~ W@f % ~ !lT 4f.M ~ ch4rllfi.~f ;;i;l' ~ ~ ~ cfiT f-luhur ;:i;«ft %1 

~ ~it f~ qi;-f r~1flll1· .tt ~ u_~ -ro cfiT f.:r'tmoT cf)'@ W11l rti~ cfit fclf-:r-r 
cfiRTJTT it ~ ~ cfiT VlR 'l.TI" QsT JfRT ~I~~% fc:fl ~ ~ ~ 
~ ~ cfiR!1IT <1'iT -liRf <ti%~ Rfq--5Ja ~cfif ~ ~ ;jfffi~I <'Wcfi 3FfliHll<li 8'R9 

~ <fil 3l!clMchdl TI ~~~I 

(~) 'tl'Rcf ~ 3ilq¥llcfiHl3rt cfi1' umfu'ff m ~ illi1 (Factors affecting 1-!uman 

ResourceNeeds)-rn~ fr~ ~ ch4-llf{41. c1i1' ~ ~ ~ m cfiT f.mhor 3Rcfi ~ 
q,: f.rih cRffi t, Q,cf> l11%B * m cWt1.a- 3-l',,,ri: f,wim 3-crwl if '4m ~ i'f 1111'9 ~ ~ 
3-llcl~i:hrll(t ~ m'cif ~ '!N1fcrrf ~ ~-

(i) ~llRcflt@:Hf cfil ~ 1 

(iii) ~~fcfcf;mclil~I 

(v) ~ ~'q'ITT cffB' ~ I 

(ii) ~~, 

(1v)~~q;t~I 

(i) ~ ~ mm,:n cliT ~ (Nature of Pre:;ent Work.force)-~~~ (Strauss 

and Sayles)$ ~' ''~"'ffi ~ ~ ef~~Oi -q" Qfa~1Ri<t> ffi'cU cfif '1ft' ~ ~ ~ 1 '· 

friim ~ ~ ~ ~ d-llcl~l1qi(il~· it; ~ q ~ ~ cfif ~ ~ rfil 'j_p;/icfi..J 
cfi'8T 3~ % <'Wcfi 'qJclT m:lq ~ cf.t -:l,llcl~llcfi<il q;i-~ 3Tj'GR' WTTirT ~~~I~ Cfil 
~~it~~ "Q.ci ~~it f..,(!' ~ ~ ~ Q;(,,iµj{c,q ~ ~ l:{Rq 

~ clit 3W-Hll<Mlan' "ij 'QRcffl1 mil~ ~I~ CffiUT ~ tl'Rq' ~ ~ f.TRR lR $° 
~ ~ ~ d4fo~lllrll (Redundancy) ~ ~ ~ ~ cffi1lR tfRq ~ ~ ~ cfil lj_~i4'-l 

inir~t1~c:@IlRllR'cfmimiTf.!fi..:manmu'4'{~~7il'RT~t~~ 
~~ ~~~~o-ffi~ lf1U-lfil~ ~~~I i1i'<l~i'm'(~.JffS'. ~ 
~ wrr ~ q;l' fc:ffu ~ cfil ~ ~ ITTC<1 <@' ~ ~ , 

(ii) iji¥foril ~ (Employee T umover)-:hrr fcf; ~ M ~~%mm a:rrc@:T 
~ -q' cfif1t CR~ cfi4"-11Rll1 ~ cfiTtT ~ ~ ~ <@' ~ qil ~ ~ ~I ~ ~ ~ 
~~ i'fi1l"1ifNi q;t ~~~~~I~ qi)~~~ -q'~fcf;m ~ ~I 

~ 3ll'cffi1 qif ~ cfif ~ 1fRq ~~cm~~ 3RRf ~ t, ~ 
~~cm~~~~cf>RUT@~~<tf',qm~B4~1~3fWT-3IBTT~ 

m{U1" ~ ~ t I ~ ~ @Q, {!_qi' ~ffrftq 'l:flJsR ~ ~ ~ ~ di~cllf%rt :mT <h'l"11f<li," qif 

~m. ~~cit~3ffltfr{ JITrITt1~~am~*~~~ 
•cfi4q,f<~ ctr ~ 3-lfuqj t ~ 3lffl ~ ~ 'C!:cfi @ ~ q i'fil1f qi'{ ~ g ~ ~ ~r iN 
~~-m~*~%. 'lmf -ir ~ 11r~ ~~mm, 
~ 3lffiR <@' G( qi{~ qiB ~ ~ f:fq Wl i'fif 3tfllTTT fcf;m ;,,@T % : cfiif;mt -3Trc@"·l 

<TT ~~ 

3tfsfl'.Tqil~'JTR~ ~ ~B'&TT 
------:-~--:-~--- x tOO 

~TR~ cfi4':11Rlh <fit~~ 
'3al' a;wm ~it~~~ (Demerits of Higher Employees' Turnover} ffiro 
~ * 38cfi ~ ~ m ~ t -3TTt ~ ~ q'il ~ ~ t m ~ ~ '4t ~ 
~ t· I ~ 3Tfc«R ~ ~ ~ ft ~ f;p::1f8 fuk1 ~-



(I) ~ "Q <1itft - -313'lf<tr ~ ,wf<f~i<:"f cJ,1-ir~f{iii ~ ~4 if ~ I ~ITT ~ q:;r Jrl.lm 

~ ~ ~ t 1 ~ Tf4 ~ fnii <fit clirrr ~Mom pR ~ tr.ir *- 1111R cnP.f-~ 
~cf;B'q~Wfffitl 

( 2) ~ ~ * ~ -1~ ctiLJ r11fN'l ~ 3fj'1-1cf t 3Mfcf it ~ ~ cfrf ~ 
~ % I ~ ~ ~ ft«:rcl.117.RTT ~ 3MTcf if ~ ~ ~ % I 

(3) ;r,iR cfiiti::l,R?.41 ~ <qiff "« ~ o!rli * ef.a-::P) cf,ifo,M'i ~ efrr~ 3TTfc! q;1 

~ 1m tl" ollcWlTT ~ .tt 31T"~ mm i. ~ : ~ cfiT ~ ~ ~ t , 
(4) c@"m cfilt'i::l lTT41 ai ~ 'Q"{ ~ -~ ~ ~ cfiLJ~~,fi.lff if;~ 

~ 'llT ~ ~ 5@ill t 1 ~ en~ ~ cf;P-f efi! WT 1:fc 3TTrTT t 3-fu, lf~IR t ~ 37-lt 
fcrrcmT ~ cnlTT aTii% % I 

<s) dl~1Ril'i:t - furu· ~ i:t mm 3W-IB1 <N ~ 3fr.Tq; T.Wf ~ t :P:r9' ~ ~ 
-Y1 3ITT rt :t=fcf,R ~ ·t,1,i '.'' ~ r r;;:,-r m 'T q ~ ~ ~ ~ Tri" Ll,1-:n, ?. ;-;; 1~;-r;:f Y:.TITT 

ii'~~ G!i{.:t i:i -WN"T ?.r 2-iri : ~ ~ TR ~-:ni--f-_F,:?1,1 ~ ~~ # ~ 3-f~ 

if.r~ %, 
cflffl 211:cra=r t ~::JR~~ '11: cfi.f ~~1Mi cfit q;m_ ~' ~HH1{1Jj 3TIR cfiRUT 

tjt ~ q;t W-T@ ~ t ~ %1 

(ii1) '3'trai1J" ai fcra:im" ~ ~(Rate of Growth of the Organisation)-;Jc!R l=!Rcf~ cfil' 

~ 1i:l~1~cfial cliT ~ ~ 9l'Rl lJ,cfi 3PRf q~i:q'luf ITTi'l ~ if> 'ITTcff fcfcm:l' cfi1" ~ f, I 

i=q~,ti m ~~. 1,1fa~._;;_1. ~ q;t ~anR ~cfiRUTT ~~~ ~, 
~~~am~* ~m1~: m~~mrri:r~wITT Qrcil ) ~ 

fcfclim ~cf.RUT~#~~-~ ill~ <fil' ~ cfit:f<R 2,"ill %13@: ~ ~ ~ 
if; ~ 'q' 'G'Rcl' ~ cil" ~ q;r ~ ~ Wi:ll aq;-rrcR fcfcm:r cfi1 TTfu cfif UlR 
&11 'q1" -311<-i~qqi t, 

(iv) ~ il"NITT' ~~ (Nature of Labour Market)- 5!fll' ~ ~ ~ '1-fllfl fciif. $ ~ 
~ tl" Ri.TI.<ffil cfirhllrt~· <ff 'lmT CfiB rim~ ollfc@" ~ ci;t-~ CH~~ m1<f ~ cfif 

w:rR Cfi@ t I <N f:fTTT ~ ~ ~ ~ cfif ~-~ ~ I ~141 .. <hi: fctim '11T ~ t ~ 
~ f.rmfuf" S!l'tf I$ tl" ~~mm t I 3l1R '![q-1$' cfiT ~ ~ ifil" S!l'tf q;l" ~rfc@ !{frf 9if ~ 
WTR'it ~ ~ i, ffl m ~cf)-~ ~qiJ lIBf roif tjt ~ mm i f<fi ~ Wf 

~ tl" ~ mrr@T ~ o1.1fcRl1.li ~ mG1 qj8 ~. it1' ~ ~ %1 ~ ~ cfi1-f.:11Rl!Y ciit 
'W * T=f ~ ~ Cfl8T ~ ~ fcfl ~ '![q-1$' tl" ~ 'Sl'Cm ~ q;i\''tjiftlil <fif ~ 1%<TI' ~ m 
ta'lrf~m-t~WC<'f~~~olWfo~cl;Tm~~~iTJ:cf~~ 
fll41-4c1: ~ ~ ? 

<t'r{~~-$ctl~~~~mntRitWJ~Uffi'IT;~W-l~~Wo 
<f>B ~ m"ffi t" fcfl ( I) fcflu m cfiT cmITT ~ ·~, (2)31Wi1T q;f" qfti:ifyct, 31TR cfi1 o!fcWm c!il 
~ sr.r: ~ oqfcki 41 cf)-rn ci;t- 3ITT ~ ~ ~ ~ mrrr, (f?TT (3 )~ ~ 
cfif ~ ~ mtt ~~-lihl□ 1 cf<1"T ~ J ~ Fcnm ~ rn~ ~ cfiLf,..~1fNi <fil" ~ ~ ill4 ti 
~ f.f!h: cfi«'IT t-

( 1) m~rf~~~~.:r, 

(z) ~ nm <lirf cfiT ~ r, 

(3) ~ ctr 6ll<H~ihclljMR ~ ~<if lTTTT ~ ~ll 

<lR ~ ~ oT l1'Rcf ~ ~ cfif ~ (lR ~ ~ ~~%I qf{1-11011~-Hcfi 

~!JUll\-4cfillR"cfffiTI'l:f-TTcff~..f~~q;f"~tftf.lm~%11TIZcf~cfil'qfcTT 
~lr.l!tll•fail3TT cf!" 1lf<r q;f ~ ~~ v.rr;r it &cR f<w;Jf ~~~I~~ ch1f~41f<zi1j ~ 
~~~~~'l-lt8fIIWffq;J"~c!il~it~fmrm~~-I 

NOTES 

l OI 
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1,vl 3llfe:tcn ~ * ~ ~ QfiaJ-1 iChanges in Economic field) -~ 3c;l{\cfi{OI ~ 
~q:;C1~f9~<"'-q mm~~ if~~~ fi@J tr fcfcm@ ~t 3llWfcli ~ ~ ~. ~ 
t m~ifQ:!1 ~~ cnT3Tic!iR~ITT "0TTTt1 ~~*~~ llw-A 
crM thmrn ?t ,qr ~ m::rr ~qq; 8 ~ 1 ~it ~ ir Fcrrm ~hfq;,cti., ~ t ~ 
~ ~ %1 3@: ITT:rcT ~ ciif ~ ·'1~ 3-ITT 3im ~ 'ITT rm % I 

~ ~ v.rR ~:fir~~ <ITT ~I ~l! <fiLQH~l ~ ~qm ~~~ -q ~ 
i'tr qr;iq mn'tf-TT ~ ~~ q ~ W®:f ~ ~ ~ fcf; ~-~ 1l~Tciil <fir~ (~\'1-14H \1m 

~ (J:CRIT ~ rm ~ l ~ cf>{ cfiRUT t;v~~ ~ c€l' ~ ~ ~ ~Sk41~1<1 ~ *• 
~rn c!iT ,.ffrr ~ 1iffl <fir~~ rmr ~. ~ ~ ~~ ~ ~ m 11{ ~ <fiIT isl,§{l~lll 

~~3lfITlRif~q;1"~-in~11{t1~ir'GRcf~q,f~~cin 
~ I q ~ llcfi ~ TfllT ~ I 

(B) lfRq tj"mu;jf aft 3t lcf!i)(lcfi<'l13!l cfil '{clf:p-lH (Forecasting Human Resource 

Requirl!:11ents)~ ~ # a,:rn;q ~ru ~ f.,f~ ~frt ~ ~ ~ ~ fcf; ~ i:rRq ~ 
cfil" ~ -3-llclMcfa-tl ~ W1111? 'l1Tm a,'fq~ cfiT 'i_cl\j4H, WTcR ~ (Organisation Pla1ming) 

(!?.TT~ fc1?lf!a1-m it tJR<fiR<fiT ~ 3ftct>cR %1 wro::r f.rmH cfT W{Pq ~~if 
wrcH~'litfcffira"~~furrt1<mN~~~-q~t~~q;{WlitTT 
i, ~ ~ q;t wcrm iti ~ ~ WTc-1 "ffiTRT q;r fcffim * 1fcfil (R:lT ~ ~ I olll@m'!J<ti 
~.:nt~-~t~if:•ltmffi~<fimT%~3llm{'q"{'l.l1qr~~w--,.~ 
irm;r RTJttf ~~~i1 mfl1R~c:h~~ 'iTT~Wiimir~~i, WTo-T 
it~ cfit ~ ~ re'Q. "4f.M m@cfiT (MannmgTable)cfT 3m .fcfim -;;,r ~ t_ ~ ~ 
~ ~ ~ <ti4il1R4'. <fiT ~ i:liT mmr RllT ~ %1 ~ $~ ~ 3ffil~ ~ ~ 
~ ~ chJl'i:11~· q;t m Cfil'~ wr~, ~ 1'JRq ~q;l 34\q~ljcfi(il ~ t[clfj1iH ~ 
~ 'Gf.i"rr ~ (Manning Table) ~ ~ Qlct~IG.JI ~ (Replacement Table) <fiT ~ tjr 

~ t, ~ ~f8~14-il ~ ~ cffiifR cfiffl <fiT 1l1T ~ ~ ~ ~ W\Tifc@ ~R1~14-il 

ciif "1l1T R<lT ~ t I -4RfT ~ t BM~~ (Skill Inventory) ~ ~ <fil ~ % 
~~~cfif~~~rftur~~JWm~f.f;lrr~%1WTo-rR41-i11 
~ 'llffi 3llcWNi113TT ~ ~ ~~ ~ o)ffl111f8~14-11 o1@qif~~~ 1i~f9'3..vt 
m't-H t I 

fcfim ,n rn ~ llRcT ~ ~ 'qlcIT ~1"M<ha13TI' cfi1 <J,qfj4H f.tqfctf@a ~ 1n: Ff\TT .. 
cfi@Tt-

(1) ~ ~ WfT ~ '9fcTT tifrT (:i;f ~-~ cfT 'ic1fj4H I 

<2) ~ ~ wr ~ 1l{Tcfi'G ~ ~ ~ wrn <fil q4fcact11 

(3) ~~ ~ ~, 

(4) ~ rfRq m:im ctr~~~~~ cfil ~ ~r 

'q1cU 6Jlq~llct>a1an cfil ~ c,TTRT ciifcR CfiT1t %, ~~ cMcti1cll.:i iqtj4H ~ ~$:TT 
Qci"m~ i:t~~ ~l~JtfR~ 3f9fuf;;m:n-~ ~ i . 1tiq;'t ~ 3(f,ITm~ 
~%I ~ ~ 3mm 'q"{ 'f!r:J4H <fil ~frn q;]' q)!{ ~ ;im .mcfil ~[~%I 'GTcTT ~ 
~ ~ ollcH!lflJcli c:fRlTcRDT ~ ~ ~iflolli¾1 q:ci ~ fcffeF:TT ~ ~ ~ fcfi<IT ~ ~I 

'llfcTI 3ilctMchi'113fi ~ ~ Cf;1 3TclN ~ tiT, ~ m ~ ~ R't1ffuf ~ -;;,f'ffi % I 
-o,r,{cf zj"m ~ ~~fjq 1-4 ~ (Short te.m1) ~ ~ (Long term)~ t ~ Fcfiit ~ ~ I 
ffl~1ITT(l ~ ~c.tfj41~f cfil~. ~~ ~-q <tjj" ~~ ~, ~ 
qlllcfi{OI ~ 3!ltm ~ ~'18 ~ <ftl, .it~~ qtf i ~ <lil" ~$~~~~I 

~ (iijll!Hl ~ ~ fufum (Methods ofHuman Resource-s Planning) -C@"tlR '$TR 

-q- oqqe,~1 ~ '4R9 ~ ~ ~ ~ lj_clTjYH ~ ~ €r fcw.fllT q;y 3tfZfltr fili<IT ~ %1 



1J_qi ram qi! ~ ~1~c/i1,11:i ~ ri;,.n ~fr qi]" ~1 2'i>fq-;18'1--1 f.rlIT\Jf-1 if~ , .3,l f\-lcfi1c1H f..rllhH 
q:q <hht161H ~:r * 2,RTT ~ 3~~zjf ~ 3{1tfR q~ ~~~~I ,.;4 l(-lcfil(111 f:mrJR <liT ~TT 

~~ITT~ 6Jli'H2~cfict13TT cliT ~ ~ % I ~JJ <ffllJf -~<"'Nil({H ci'r qifq ~ (S1op g;ip PIT 
~ -mm %l W f-rrr;;R -q' ~ ~ ~ m ~. ~fci~-&f ~ ~ rn: ~ UITT :cy ·f.;ln 
~ t I ~ ~ ~ cfiL1r.11Rlf1. ~ i 1 $ifi{ r:f0 ~ ! ~ ~ ~ muT .3TTR' WU frcfrf 

m'f cfiT ~~mill% I <1i1cfilc11.J l1'R9 ~ f~ WT&1 m'T-JT ~ ~ ~fcl;i~cfir!l3fi 
qi)"~ 3lRntf; ~ ~ qf<f¼falli if;~ if q;@T t I ~ 3W-l WTo-1 ifil 'qfcTI' ollci~llcfirll·~ 

qij- &1Rryitact1~r qi)~ eg::fT ~ 1 c~Ncii1Jl.:i lJ_i.'lljl-ll~i ~ ~ ~ t{lf@Jl ~ rrtu@r:r ctcti.frq;T C:f]f 

~ fcfim '11@ ~I cRTTlR cfirff # qflr41c1-, ~ (Opcra1ions R'.!search)~ cfiW{c!{ ~ ~T 
3~m iffil IITTT ~ ITT ~ t, 

(A) dl~cfit~l-1 1-{Rq ~:r ~ (Short Term Human Resource Planning)-~cfilc,fR 

~~ITT~t~~t-
__c_.._ r TT .,_, ...::\. ' __t,__ , . ~ 

(cfi) Clr1Lfl -t cfiqa1 41 Chi~ cto l.fl-t 1:T;T Ql ~QiT-ll (~l:.J td1111gprcs\.!n1 EmplO) cc~ 
' - 4> ' rf R ,. 4 ~ ~ totheirpresent jobs)- ~ ~i'fq~ mTT ,_, ~~ cf, r4I -!.J I c;,1 "''(.{{11 -;qr rn ~ 

mnTm * CfiJ:J' bt=rr % ~ 3if'tlcfl i1a1 ~ I r;i r'.f-Jl ~~ it 3l c;qc/,l~-i 1lR"q' ~-H ~ 
ffliB JfcfiR ~ ~i. ~ 3c-€r@:fR ~ -;;:JT tEl ~ 

(i) cfiCfalU?-'l CfiT ~ cnhrr:r m, cfi1' ~ ~ ~ qj'q" ~ cfi1' ~ * 
- r-=r ~ tt ~ ciil' ffl ~ * ~ m i:fl ~ f-1i::if8F@a rr u <tr{ 'Q_q) q;flf Fctm -;;:JT 

~%: 
(31") ~ -q QTTct<l-1 (Change the job) -~ 3f4 m <R' WTc.r-nwr:rr· ~~NU %1 

~~~<lR~m~t-(i) ~ ~¥9riq;/'~fcR-rr~~~q;rm :rJ::%' 
~~: (ii) fclifi.{lllcfil.Oi~IITTT~~CfiBf~Wffnl~~~Cfitl'~ 

~~. ~(iii) WTITIT~~ fc;f'Q:~ctt ~~'ffifci;zj:,)~cfil"lfciil'~ 
~ ~ 'WtF, ~~I~ -q ~ W ~ n'lTI ~~ ~ ~ ~ ~ 3Pl' tfifZTT 
i:n:~ 3lfuc/>Sfl.llq~I 

(GI') <filt'di-0 if qftaJ-1 (Change 1he Incumbent)-~ c@' ~ cfiT<T ~ ~ Gf-i'R 
t~ '(% fcrcR::r ~~ fr cfim U~ ~ ~ "i7lfcfi 3n dllcl~Zlcfi ~~ ~ ~ cf,f'-l 
if,-~~~ ~I~~~~ rn;m raa;ru~ ~-q q;tj)' ~ o>.tfchiri:l ~ zyf 
'=l ~ ~ w:r ir~ cfiT i:Jro1ITlr till~~~ ffi.illl~Tictctl, tfUlW ~ ~~ ~ 
~~i, 

(~) ~ 1'fm cfi4i.41U w-n if qflaJs1 (Change the job and the Man)~~ ~~ <Wt c'i2TT 
~~-q'w~fct;m~~t. *~dl(rll<filHH ~mt1tRm:rcf;!-3114~q<fic11 
l11fmm,~~$~~amm~t~q;tf~~'{fc@ t~~am 
~ cR ~ ~ 3lWT ~~~~ctr~~ t , 

(C;) cfiiRJIU <Ji1' ~ clivTT (Remove the Incumben1)-~ ~ ~ ~ ~ ~ 
m~~-q;wf$~:fiiR'fllf~~~~~ lt~wxrcf'=lmi'TT3B' 
~ cril ,MHhlffil ~ 3~ ~ cfiru ~q; m -:mffi t I ~ ~ ~ ~Hh'l{UI 

~ ~ ~ ~ ~ ~ 'JilM-fcF-m: i:fi ~ 'ITT 3cWTT "1JRT. ~ ~ cfic:Tf $ 
TTP1mmurmm ~ ~1~m ~~cil- ~~q;rf-liJmMrn ,,j~~f@rl 4lriY 
~ t<lr-f t-lf '91' 31ITT<fct t-

(a) ~tr q,I ~ fcRl::if ffl % I ~ ~ cfif ~illcfil6 ~ cm W TTl!T t ill ~lWl:rcl 

~ ~ '=l ~ qiJ1f 1R m 00 ciiT ~ cfiRT ~I 3'tt ~ 'W-fiTl: cfir ~ ~ ~ 
q;) ~ ~ ~ qiT -3fcffi{ '1Rf1 <f;BT ~ ~ ~ wrr Tffi ITT ~ fr~ qit ~ 
~, ~ 8lcfm i:n: m ~ cfit ~ JJTlf '. 3-ITTW1'li m ~ t ~ cf,JJf Rcfi@T ;jff ~, 

(b) Fcnm~l11l'PTT-ct~m:r-rn:<TTTTT~r<fl'~WW=mll'~m~m 

~ ~ 
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le) F$ cf.m -ift<TITIT ai-fc@ciil ~-,m: cf8 t ~ I~ ;m~ t ~ fflt -WT m 
-~lPfcnfi ~ t 

(d) 1~m cfiT1f cf,1' ~ arcwir ":f ITT~~ <Wf ~ ~ ~ ~r ~ti~~~ 
t ~ lITTif ~ 31~ >l'1W'I' t ~ 3l18 ~ ir q;m ~ 3ffe.rcm ~ <R AA ti ~ 
~ ~ cr m<r: <TITlt ~ ifir ~ q;p.f-~ Ui ~ t, ~ 3lfuf{<Rf ~ ex@@ q{ ~ 
iti cliPTI ~ ~ R'ITTsTT ~ it 31:$IT ~ ~ ~ ~IRcfilFfi ?f ~ t1 ~ mnT ~ ~ Fct,{fr 
~ it cliP-l B' '1B <l1R lTT ~ ft:fmrr cfiT tffet ctfcr;r W ~ t f 

$7.f~~C'IN3oRcfif~~4f'~f<f;3il"q;m'lIT{~~Rm~l~q;r 
Wlf oqf"qn q;t ~ tR ~ wqTq-;,m~ ~I~~~~ cfil ~ cfiB 
cfil' a:AW 'llT :rn' ftwRT ~ 3P-l'm ~ ~ -3:r:R q;f 3-m ~ ~ ~ ~rl{<l8frcl ir 
:JcRT~cfif~~~tr 

(~) ~ -qr.r,3,'1rof'.R ID"U c@1lR 'ITT ftfc@<n ail'~ m ~ llfa qivJT (Recru1m1ent 
~ ~ 

with best available Human ;'{esource)- q'il1~ l,JU 0TT'T-q:;f ~. ~ ~ m '1fR 3f2TcTT ~ 
~ ~rn;ur Fcm~ B 3RRcfi ~ ~ ftcRT-?i" tfcRIT t ~ '3-~ ~ ~ <fi8T ~ 
W ~~I ~~ -q ~ ~fll lf~14)· ~ ~ ~ alfcm t r.p;r,:r q;t ~ ~ ~ 
i, ~ 1-& Fc!i ~ t 3R{ ~ cfi"'l~ *~ft@~ qc; ~ ~m, ~ ~ 
i:f ~ ~ ~ ~ i'f?rr Cfil<f -q ~-111-iJJ(-4 ct)- m ~ m ~ ~I 

~ ~ ~ f,iYfctf@n ~ 111: Fcrffi ~ ~ ~ ~ ~ - -
(i) cf<TI" ~~ t tlirf cm fcfim 3Pr ~t~ ~~~<ill~ t, 
(ii) ft:@ Qc 1f{ ~cfct ~~cf@~ qif mn@T q<if t ~ ~ t ~ ~ 

cf<lr rn~ ~ mrrr, 
(iii)~~ '3iR q@~q;r~ ~ ~ mrrr ~ ~ ~mm<tt ~1 

(iv) Rcfi'T~~~~~~t~~~~~~"ITT" 
ocfi~c€t~~t1 

( v) ~ ftcRf "CR; t <wf CR~: fcffRur Fcmr ~ m ~ #li:IIR<TI ~ ~ q{ ~ ~ mm 1 

(iv) cF1T W -d41<t>Rl-lcfi ~-Rf<@ cfiT 3ffl WT<R ~ ~ zyTT c:m-~ ~ ~ ~ f<t;qr 

-ifl"~t1 

fillj": 6llcfif(-Ilcti ft:@ ]"tt 1R; ll"{ ~ ~ cfiB ~ ¥ fcfim ,nnr ~qi)~ m{ 

1f{~~~<tiTcfir:tim'll~~;jf@Tt1~~~~~~ocfi:nIT'{@t 

~. ~ ~ ~ c:fillil1R41' ~ tJm ~ ~ >l'llfq ~ ~I 

(B) i~hl<fii<'tl4 ltRcJ ~ Rt.ilsii4 (long-term Human Resource Planning )-<)l:Milcil-i 
I1T-fq ~~t€t3h<l~i-

(J) ~ir~t~~~~tfiBcfif~mcfi'Blfoi~Fc!iWIB~~ 
~ ~ rf T3l ~ ~ W ~I 

(2) 'qfclf~~itftTT!_~ # '@'~~Blt ~ ~ it;Fffl 

<}tlcfilftl--1 l{Rq ~ R<lhR ~ ~ Fcm ~cf@~~ Rt.i@f@i ~-

(3f) mcft lJRq tj~1ti.fi 4iT ~ WTRT (Projecting Manpower Requirements)· <\$tiicil-l 
11m ~~~~~if~~ 4wJt 34lqMchct13{[ cfiT 1IfR $ ~ zj"rra::l" ~ 
~ IJ.cfljYH (1'[RT ~~~I~ w:i<+~~-mvl olllcl~ qftf~ffil4)'rf ~ 
mm i~ i ~,;rqiq~cm~~-q'{~~t1 ~~~ t~t 
~ffl qm ~ W3ili:l~l1cfil'11 mm~, Bffi"tfRcf ~ clif~wrn~Wcf 
.::i... - - - ~ ~ 
<ti @Q_ ~ 191~ l '3fTrn 1:! 

http:q)fCflr:MR.qr


(Gl) mcft dtta~4ch1113i'f al ~ if ~ ifitfa1n.cil· cfi1' 3 Q~cRII l Matchtng People 

with Requirements)-i;lqcf,lcil-1 lT[::[q H~ M~ %" ¢ ~if~ Of/11 c/iT ~ IDCff M \lllrll" 

t rcfi cfrt9R ~ ~ mIIT nq, 'lTir.TT ·qr;:rq -.gTlra:TT $ ~ ~ ? ~ ~ ~ CR;Tl~fcfilfl"irf 

·q;t ·~ cfiT 'i~~icfH fcfi,.TT :iflr!T ~I~~~ W~ "ITT ~ w,TT it 31 +:igqcfii ~ 
-~vTTcfif 'q\ ~ Fcfi<TT:i!IBf% ~ 3PlB~~q ~ ~ tfi;Tcfif ~ ~~ 
~ ~ ~ <f.Tw:RTT ~~I~~ 'lWTT ~~~ ~a@R=r-41 14<113fi ~ 
cfi'mR cfirfT -q ~ a~fc@4) q mRl ~\TT'f fcf>irr ~~I ~ ~ <ti1" ~ ~ fR1l: ~ 
cfif qT~ f-ri=,'9cfi11 it~ -,ff~%-

(i) '1W-ft llP-4a,Q ~ q;=fqR ~ ~ m ~. (1i) llln:«m't ~~ fc;nJ: ~ ;½ih:lrfNi 
q;i '-lP-4iil3TI -q ~ ~ %_ (1i1) ~ ~ cl;f '-ll"MI~. (iv) ~ chtt~~llllll ~:gm~ 
~ ;:;:JR ~ <liTtOT c@" ~ q]"ffi 4"'11 4 rll ~ I 

~ cllTTch{Uf ~ WrT ~ ~ ~ ~ mi' -iw.rr !.Jlq~>:Jcf,rllW cfJ ~ ~ fc;nJ: ~ 1lRq 

lfmm cf® oc!i ~ % , 31fcfiT 7-TITIR'lfoTI ir cr:TT ~ ~ t ~ ~ 3m ~ ~ 
~::rit~~~~? 

C~O a:mRf fcm:im ciiT R41,iH (Planning oflndividual Development)-~~ i'f cffiIITT 
i¾i!.f~~,flll'1 ~ ~ fcfq,rn qi]"~~ fi %1 ~-mom~ tr{~~ cfif ~ -m ~ 
~ i:r Fcl,p -cg~~ ~ ~ WTT, '4rfr ;n ~ ~'If -q-~ ~ q;i- Wn fcf;::q-r ~ 
t I ~ ~ ~ qitj't ~ (Gap-sheet) t:f{ ~ ciil' ~ t ~ t 3TTtm: tR ~ fcf;q 
~~~ <'f'ITTcqrcfi cli1'l t ~WR.f ~fcp.JJ~%1 ~ 3lIBft@~ ~~ ~ 
~ i1cl1Rc[ffi ~ qll"{Uf ~ ITT ~ ~ ~ ~ ~ ~ cfi'l,~lR4i ~ ~ ~ cfiT tf1W:<f ~ 
1m.~~mwr:i~f<k1t.ff~-m-~~,~~~~~~~it~ 
cfi1f:c11f<41· cfil ~ q;ra ~ ~ ~ * $~ cfilf'.lTU cfil 4c)::.:.i fa ~~ ~ ~ fclfu ~ 
-~ ~ ~ ~ % ~ ffcfi f<ii cf,qi~IRlfi cfiT ~ tr ~ Jt ~ ~ 1 ~ I 

<l~cfil~1 <TiliRT ~ ~ (-ll-l-4F'lRl ~ ~:ff; ~ckficti-1 ~ mm t ~ cfiTc, 

qij -~ :9.f:l~i@i1~r *~mm~~~#[ •ffl ~ ~ ~ ~ ~, ~ : ~ 
-qmm:Rtj)-~m~~I 

~ 
(Questions) 

l'.lRq ~ ~.:r cfiT cf<TT·~ %1 ~ ~ 3~ 3-llcl~llcfi<'i! cfil {-ll-!$11$lU 

2. 1iFfcf~~cfimw:rtf~™™i'ifcff~UlR~%1~~tj)-~1 

3 . J:{Rq~~ctl-~~t? 

4 '5H~IW1 6llq~llcfiiil3lT cfiT ~ ~ ctl" ~ cfif ~ ~, 

••• 

~ JTiiRT 

NOTES 

aw-ftmcfit~qi 
Test your Progress 
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16 
cqm =ct~'4 ~ llWT~ 

iRECRUITMENT SELECTION AND TRAINING) 

'iTffi <tiB it~ 3l'.l" &ilTT it~~~~ cfiB" cf@~ 6!1f<RP-li cfif Tfc1f ~ 
~ ~ ~ ~ ~ ~ ~ ~ - 1m ~ ~ t,1~kl-llf%11 M ~ ~I ch4·JIRl.ll. Cf.I ~ cfiB" 
q;r ~ ~~<Reff ~ 1 ~ fq'qfTf q1f<f ttB cTTB~ aif'ci(l~ ~ ~ - q;[f ~ "1R 
-~ CtiB * ~ ~ ollf<k14i cfif ~ cf,@T ~ -;;rr ~{flt'llJi-ir.fi ~ B cfim cfi"{ %1 ~ 
ch4r-~IR<-tl ~ ~ cfit m ~ ~ tlJ:WTT ~I ?TR ~tl!T q)f :f[1cl ITT -~ cg 1J;ci ~itlf-lcfi 
3W-ITT fR -;r fct;ln- ;sim ill 3Wl cfif l-lCfic1rll 'i4cfi {~ ~ f(h'IT ~ tfcfiffl I ~ <Fr ~ cfif ~:r 
cnIBw:r:f~q;j"ffi, qRfuq;W-[fn·~JTIR~citUTRll'@cR~~I. <'ITfcfi 
qr,fq -- ~cfif~ - *~~?r~, 
~ qiJ 3W (Meaning of Recruitment)· IiRq ~ q;'l- 'qffl t?." ~ ~ mmP-~ ~ 

3tPWlcfiT~~tfcnm'lll~~~:tl¥ltlfRcfBWHq;t~~"-PR<fil~ 
1l RmJ ti~~~~ <'1ili{illo 3Timl ~cfit 11{ lTT::rcf m,m:J qif 'qffi •V-H~l(ldrll ~ 
~ ~, ~ ~ ~ sif<1fl4~k'-lcti ~ it an~ mm ~, q@' ~ f<flm BTTo-l ~ cfithnf<4l 
Fcfi 'qill i:i:ct~~-~-~ ~ ~~it:rmctt ~ t m ffi ~ 3!¥IB,~:r 
;,ffi~~~~~~jq!!<Ri ~t!~~l3li'f: lfRcf~~Clif~affi, 

'-!t;¢q'3:.of cfiT1.f ~ I 

fcfajt~<tj-~~~.-q~it-~~:mmtcR,_3m;~/ 
q;i'.\\.iifZzj). ~~~ti ra;m :r ifq; ~ i fqi 3R§ ~ Fcnm" ffl ~~~mm 
~ ~ ~,~ ~ ~ 1R Fcrnt:f ~~~I fcf;m olilcl~lftlcfi ffl cfif ~ ffl 
'-!t;(i:lcr_of ~ fufr t cti1l+41Rtii cfif.~ ~ lJ;c{ ~ mre.rur ~~-~'<Ff f.:r&R::rr, 

~ W1<H ~ ~ l1T:lT if~ 1fRq mmr-,. ~ fcm . .)1:1011j~R ~ tt <ffi 
WTo,T ~ ~ f.Nl ~ ~ ~ i'f<l"T fcmt1H i:4>4i'l!Rl.l1 '<Ff m 3;:;mf tcR ~ ~ 1R ~ ~ 
~ ~ ~ qzy ~ ~ €4Mi41 ~ ~ ~3mc!T ~ ~ tjr ~ 3v.l~ !RITT 
~IWRH~~q;r~%g~~~q;t~~l1cTimitfcR:ittjrWTcR<tt 
~.:rr:fqmll"R ~ ~~~ ~ cfil~ tr{~ ~ti 

3Wlciil~<m¥1TB~q(if4 'qill~~~·~-q~~I CWlcfil~~ 
~ ~ 3mm: tR ~ Tf{ ?lfclq 1'ifll ~ 1J;cf ~ cfil4f~lcliil ~ ofiWTT ~, ·fmm 3m7TI q;j
!.!foVJ,.sJr4if> ~ -q ~ m<'IT ~ I 

,:rm qiJ ~ (Definitions ofRecruitrnenr)-~ ~ W ~ti~ 'l.TI<TT (Future) 

c1,tj ·~fpif <i)-~ ~ ;,rrrft ~ ! 'qffi q;t R9 tfft~ ~: 

( I ) ~ ill.NifMW1 i.fi ~. "\lffi 'lffcTI i:4>4i.lifl<D' cfit ~ ~ ~ ~ Rc.Fff <WTI·. 
~ ~ ~c1>B t ~ SRIJfl ~ a: ~kl-l11%a cfiB~ ~ mm ti" 

(2) ~ tJ;«.iffif $~."~m;IT tf lTT=fq~ ~ cfa ~ W.fT ~fcfqiffi 

"q;8T ~~~I~~~~ q;q~,R~l Clif ~ ~ ~ ~ ~ t ~ ttrr3::r 
3TTWR1 cfiifGIRl.ll. cfit 3ilq~£/ctil11 ~ tR cfITT it 3:% mti1 cfK: ~,., 

QiH~o~ t ~-" Gm it mm t_r W'1WTT ctiif~~1Rtil. ~ ~ c68 q;t i:r~ 

~ 1 ci:rm ~ <lif ~ ~ ~ l.fr41~141 '<Ff 31fcf>flfu cfK: '>-1{)~4-< ~~arm WR~ 

t" 



~ ~ q:ffi ITT,;f;<!T ~ ~ J;.f{l <qrc([ cfi4 r~jf{a'j <ff 6J;Jf cN ~ ~ dR 3;% Wf"c-f r{ ~ 
cFi-r ci=; ~~~., ~-.inn, t tIB ~ t fcfi ~~rm ~~ t ~~~if 
al~ iw-~ qJit ~ "ID I 

3n:ffl 'qffl :itfu cli1' fcl~"'i11~ (Characrersirics ofa good Recruitment) :-Q.cf) ~ -qm -;fi@-
ir R9 lcl~.,l~rll ~· ~ ~ I 

(1) q;Lfr~lnlll· q;)- 'llcTT ~ * ~ ~ m* ml' cf;f ~ ~I 

(2) ~. Wfo-f q;t ~ 3-l lc'1Ncfil'113{i ~ 3lJDR ITT I 

(3) ~ cir :nm~~ o!tQqi A ~I 

(-J ) 'qill - :frfu ~ ~ r~,f%~1 

(5) fcf>ffi ;p) ~ ciiT ~f<K, ~ fcnm ~ 3WfflU ~ ~ ~ ~ I 

(6 ) ~ ~ 1Jll1l ~ cfil 3li1 if fcnm Wf.R <iif ~ ~ITT'-'4 , 'J-1 fr:rfu@" 7.ff ~ -::rm Rm 
~ r'l:f%l!_I 

(7) 'l.frIT W1ffil ~ 3TI1ffi q{: ~ ~ r111tQ.J 

(8) ~rlf "fl Tf cfiPt - fcm-lt-iOI cii1 ~ r~,f~l~I 

:•;,• .,,.f, if;~ q;j t<:ITT' #~ ~ 1Ff ~ i:!Sqqjl] ~ -;;,f.,T ~I 

( 10) zyqr ~ cnT ~ ~ ~ ~~, 

( ll ) ~ ~ ~ ~ 3mR ~ @>~ ljtll { ~ I 

~ <li1' 914lfcfl1 CJiB cfffi 'QG(fi (Factors Effecting Recruitment)- wro::n 9T% ~ -q 
~i!1ll~. iiffitf~cfifllcfiGmm"ff ~ I ~141;:q(i : <q-aT<tif ~~~~ 
t 3fi,: ~ v.rr;:r~ W<R m ,:im ~ q;'J- ~.,~~~~en-cl~ "9' ~ 
An-,. ~. 
l"1'"""1 Q. 

I . UTTo-l q,f 3lfcfiR (Size of Organisation) 

2 _ TiclT ~ mif ( Condition of Service) 

3 . clif<t ~I (Working Conditions) 

4 _ 3F-ffi qfl~fqcif, I (Reasonable Reward / Wage) 

5. WTo-l t fc:rcfim' cm- ~I (Rate of Development of Organisation) 

6 . ¥ -q ~ TTir ,:im ~ t ~ (Effect of Previous Recruitment) 

7. ~ Fcrcm!" ciiT ~ I (Possibilities of future Development) 

8 . ~. «iq;fact, ~ ~ F.Jccf) (Economic, Culture and Legal Factors) 

9. m9ifU ~\ (Goverment Policies) 

10 . !.IRiW~ q,f BTT (Competition Level) 

(Sources of Demand) 

~ ~ ~ ~ cf)8f wrr ~ fcfi ~ ~ ~ ifi4~llh41 cm- ,j,J)q~ljchl"II m,lf, • 
~ f<1ii:Rr mffr1 ~ ~ amm ~ ~ 3l_flR WWTT ~rn Fc!i zjw ~ ~ cii4i11R:~i ~ .311c1:t1.1ihctl 

WIT I ~ - q,"'qf ¥J ~ fcfim fcriTTrT ~ ~ ~ ~ I ~ tfcf cfiBl Nill t w -ct,'ITI ~ 
~ 'q1 m ~ i , RH ~ ~ cif,'LTT ~ ~ ~ ~lf<l,rff mm %1, 3w€t ~ tjT7f <µ 

~~fq'llflT ~<¾ ~:il@Tt ~~ lWT fqql1)J %1 

~wr=q 
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(Sources of Recruitmtot) 

cqm ai ~ (Source of Recruitment)~ cfiT 1'.J~ BlU1T ~ GPT cf.T l"J"U cR::i" ~ 
~ !f@IB: ~ m t ( 1 ) anw.I, (2) ~ I ~ l!,<fi {f~fPlJ{Ci mill t ~ "Wffi! ~~ iifrnJ 

-00 * ~ cfiB ~~~I~~ cfilllfcii~, w:i-W-f, m&lf-~. 3Ff ~a;-~ 
3TIR: 3i@ ti~~~ m ;Jfffil ~ ~ fcfim clirf ~~mm~~ cfiC1r~IRllf it il ~ 
~ ~ ~ c!T ~ ctt ~ ~ t e1 11'1l1T ~ ~ tr-rr mm q :?i-~ cfil w..flTI 
~ t ~ ~ ffi"i:@ en"{ @m ~ % fcr; tl'ITT fufil-m cfiT l% ~ m7lmf 3{Tq~ 

~ * ~~* ~ M~I ~ ~ill~ f.rft,=.@ en"{ ffi'TT t fcr; ;jfq ~ 
ffl * <llTir arfcR:r ~ ~.mirr ~ q;)- 3ffi 'UlH ~ R<TT ~flV[TI 

~ (External) ~,q m'c@ cfil ~ t W R9 i -
( 1) ~< cfil.QfRU (Employment Exchanges) ~ ~1% cfiTil' cfiT ~ if WFf % if .2,lTRT 

::rrJ:T u-;;,11R c/,lllf d 1.11" ~ R1&T ~ t I q;cq::rr TT~ <WTIITTf * ~ ~ cf,@i Jr4~ ~ 
cfil~~~%1 

(2) WT~ mnt (Education Institution)- fclrnc11.fi m ®.:IT~ i'!' ~ ~R ~ 
~~~~~m~lfi:t<fi1:~t, 

(3) ~ a,ih=.11:r, cJil foq,1n:~1 (On the Recommendation of Present Employees)- cli'I-TT 
-~ cfrrqR cti4i:.UR?.ll. cti't' f~Nilft~I ~ q;if .. ~11'{,-i7" cfil" ~ i%m ~ ~ % I 

(4) ~ (TradeUnion)-~t~N ~q;t ;:jj"[m-%1~~~ 

cfiT B&T ~~~t, mf<fim 'Gt ~~,~~q;r~~m~cf;l"cm ~ 
~t, 

(5) ~ ~ ~ 4ilhll:O (Employees ofother Organisation)-~ - cf;'iTI 381 ~f 
* ~ ~ cm u ctiLM,n.ln' q;r 'Tcn cfil" ~ t ~ ~ "ll6 ~ % fcr; ~ ct,tqf:iq",' cfi 
~fcMrri'f~~~ml 

(6) ~~(Specialised lnstitutions)-~ ollli:IBIWcfi ~ cti4tjlfNi cfiT 1fIJ .~ 

m cfil" 3ilq~lj<tictl m-cn t, am~ {f,jj{..:g ~ ~( ~ ~ ~ 3ljq;lll<tirll ~ i,?.(l 

31J~t~m~~~W@t1 
(7) Q~-4@ ~ (Pay Promotion)~ 7:iR m:m ~ 1TITil ~ ~ m' ill~ q<J...:i@ 

~ ~ q; ~ ~ ;:jj"[ ~ ~, m cf,4--➔,nii'i q;r ~ ~®Ti, 
(8) ~FtitHUI ~ (By Transfer)-~~~ fcNfTT ~~I~~~~ 

(~) m ill 300 cm * 31fcW4<tilil ~ ~ tTT ~ ~ ~ W@T % I 
(9) ~ ctiili::ll-0 (Ex-Employees)-*~~~~~ &ill "ITT, 

~ f<fimcffi"Of*~~itllt m. ~ 3lq~ ~cfiTUin:mw3rRT~mm~-
~ cli't ~~ t, 

(IO) crairr--1 cfiQillR.41 ai HmlUT ~ ~ ~ ~ (Relanve ofPreseni Employee!.) · 

c@l:rR cfiI{i;JJf{lff ~ ~ T!_cf qftqn ~ ~ 1)' u ~ ~ "lllTififf U9R m m Wl;,lf<ki ~ 1iffl 
cfiT ~ ~ t I 
~ ~ ~ ~ai ~ (Merits of External Source)-Ci!W 00-U '1-IBf ~ ~ Bf'li f.!l---1ffetifl ~I 

(1) ~-q· .JcfHli'-1~cf~009TB fcl~➔lliftA {tcf ~"1-i~Tia mrTT ~~ fc:'1T 

;-jff tfcfi\1T t I 
(2) ~ W:filT ~ r:fill'411Ni -q ~ <iif ,6l(q~llcti1"11 ;:rtf ilrfr ~I 



(3) f.:mf, 1,1:,T li'WA ~ t ~{ITT~ ffiTlT cir~ cfif 3-lqW- mwTT t , 
(4) cfil=Fl1a ~ m:m ~ cfim - fulii *~ma~, 
(5) ~{f 3F8l ~ ~ q ch14\1011&ll if~ ffifil ~I 

(6) ~~{lJl' &ifch'flil ·<HITT*~~~~ <}iicl~Z1cfa'II .f®' ~I 

(7) ~ Q(iJlrllHcfi ~ t. ~ wn ~ cl!FcRi4f cit mm mw=rr %1 

<s) ~if~ cf~ ~m ~!1 
(9) c.1ic:f-~1FeTT ~ qt~il ctr 'l:ncRT cfif mm ~ ~ 1 

GfTW ~ ai 'Q<TT ai zyr (Demerits ofExtemJI Source)- <'fffi[ m ~ 'lliTI r,i:;f.:r ~ R9if<!irl 
~t, 

1. 3TBfill rr ~m cf,f m:r cl,q m ~ ti 
2 ~ q l-f15ciclR ~ ~ cflBT q;fu:r 91flT % I 

3. a_r,1r aim a ~ m ~ % , 

4 . 1lBi9 ciYlcitj 4i cnf ~ <tjt it ~ ~ I 

(J) ~ ~ (Internal Source)q;'tjt - cf>'rn ~ ~ '41'm qjpfu, ch4.-::uftA'f q' ~ @' 
¥§ <fil fcffeFl- i:rzj' rr{ 'ilW <liT ;?,frll t ill ~ ~ f:ffi'I' ~ 'llffi cfi81 ~ t I ( I ) lfcf, fcrqjTf 
ii~ fcfGrT ll. ~Hiiil111 3fR CR 3;:;:;fu "[RT,(2) fcm1ITT ?ifcw'rrzi t;~HR01 ~~~~,(3) 

~ q;:ch~IR4l cir~~~~ ~I (4) c@TiR" ctiff11Rl41' ~ m 3f2lqT ~, 

~-~ 'lfflf' ~ ffN (Merits oflntemalSource)-~ ~~~ ~ '@" cfiINITT,~I 
cf;[ cliflt 'CR~~ % "ffi f.:rc:l" ~~~I 

1 _ ~ cnr ~ ~ %1 

2 . ~ cf;[ q ~ ""1fl1 ~ 3fc:fm fiTffir ~ I 
3 . cfil.J9lf{l!l. ~ ~ ~ ~lf1.frij 3Tiill ~I 

4 , qil{tjjf{ql' cli1 ~ ~ ~ ~ ~ ~ ~ fireoT % I 

s. ~m~~~.sQ.m-a-%,3fff= 3;:r'CR:(1fqi@~qfcr.[qmfcfim 

~'ijqiffitt 

6 . ~ olm mruuY ~ ~ l<HZ1<h;'11 ~ m"ffi I 

7. ~ fl~61~C£a'f RlTii:kil -~ ~ <if~@d I 

3lRITT.cf, m B" '4m cfif m 1l m::Jcf ~ fcri:rrrT ~ ~ (Clearing house)~~ 

-q clif"lt q}«=ff % I ~ ~ cfif ~ ~ -~ ~ ~ fcfl '3icll«'tfclch i'flTf ttcfl 'ITT ~ ~ 
-m ffl ~ ~ ~ ;,n ~ 1 ~ m ~ mr 3, cti4 .. ~,Rl4~,. cfiT ~ qn R<TI ~ t, ~ 
~q;r~iJwmw:~ wirt1 

-dll;'IM ~ ~ <qfil n'i zyf (Demerits of Internal Source)-m~~ R9f8f@li ~~I 

I , qi~~ "Jlf.1 qi1 ~ mftm nf ~ t 1 

2. '3qmG'ir';f$ID'fl'l11,~cf~~~~JfffTT~I 

3 . ~ cfill .. llRli) cfil" ~ q <hllT!,IOllfn item~~ amfT t, 
4 . ~ ~Rei;\ i:fkBl~1 ~ti 
5 . cfil4T~lrfill ?rW. fi1 ld.Jlr4ci'i Rli<3f ~ ~ ~Tfn Rtiol <1il ~ RlTT ~ t I 
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6. 3fr.jf ~ ~ llfmT q .3lit w--T ;;r drq;r ~ zy it ci\11:r.sftr 3W~.3fJCf"Jcf1 
cf 3-1!.l,.j-jlri lP=lc:/i ~l 

~ ~ W <ii\' dQgcklctr (SuiJabilityofSource Rt:crurtment) - &-llcl.fllfl.lcti ~ r:t" CRT 
qi) f;r::r cfTif ll GiT2T -ifT wtiW %1 

1. ~ ~ : ~ ~ ~.~ ~.fcrillir ~fcfi .mR 
2 . ~ ~~-tlch: ~ ~ ~fcfi,fcrquR ~ ~.~ flq--;!cfi Jni?.~ 

3 . 11ch-i1chl ~: ~ ~ ~, ~ mq;m 1fol~ (Product ofDevelopmenl 

Manager),~ ~.3TIRI 

4. R1:f ~ ~ : ~ ~* ~~. cfilllTflll ~. ~. ~ .anft, 
s. c;lR1il<l a,ifa1<1: ~ ~.mf%: nm 

6. chlH.sll~ ~ ~ : 

ch4~--11R1-1"i q;t ~ it; fffil, f.lcifc:lf@a <imf ~ ~ 3tfT@ r@ %-

1. ~~ (Top Managers)-( I) ~ ~ . (2) ~~ ~ ~. (3) ~ 
~ ~@4PTI ~. (4) fcffir:R1 

2. Q&l-@0!1 ~ (MiddleManagers)-(l) ~cJ ~ , (2) ~~~ 
~. (J) ~-~ (4) ~ fuP.fUT ~ 

3. ii<lr.flail ~ (Technical Experts)- (I) ~ ('!?TT~~ (2) ~ m'i!.fl 
~. (3) ~ i:rni:M 1N, (4) fcrnTcR" I 

4 . MCl-@Oq ~ (Low Level Managers)-( ! ) ~ fffilur~, (2) ~ ~. 

(3)~1 

5. ~ cti¾IU (OfficePersonel) (!) i:ffil1R chtfill[{l{i <i't ffilf,IR;>l·, (2) ~ ~ 
n'm(3) ~I 

6 . <fil((§I~ a;-~ (Operative Force) ( I) mR ~. (2) ~. (3) qil{@4 ~ 
~ -q'( 'l:!m1 (4) ~ ~dlicti41c:/i ~ 3Pl ~ ~ ~ . (S) ~ ~'NIRlfi q;f 
f~q,1f<ii1 

~ ~ 1FT ~ "B ~ ~ {("{ ~ WnT i m ~ ~ >lfvra.:iur <tt ElfP.lq; ~ 
~ ~1 ~m~ ~t ~ W <>RcfiG "B 3Rf: ~ (Inbreedling) <fit m ~ 
W ~ t1 ~ ~ ~ i:;Jtlc:fil~-1 ~ ~ ~ ~ fffi'fcfi ·~ "ITT W@T t1 ~ ~ ~ 
~ ~ ~ tR ~,c1~11~l q;4.-.uRlf'I. ~ ~ 7:f ~ q;t WlWRT ~ ~ t ·~ <iTTW ~ 
~~~TT -~t, 

~ cf>1 3lcfUTTUlT 
(Concept of Selection) 

~ cti4i:lift4, cfil mrr q;j· :wi-a-rr i.hrr ~ ~ ir }.llqj" ~~ ~1 c1~r ;,nrcr <i'r ~ ~ 
m cFTTfcn ~ ~ ~ ~ m c=t f<;rm ~1 ~ ~ ~ m ~-TR,~ R1i:t ~ wr.n 
-~ 3lm ~ I cfITT ~ chlllji~IM ~ cfif J1Tcf CflB cfil ~~~I ~,Tq Cf@ w:fli ~ 
<fit~ :um (Employment policy) cfiT ,3fajt ~~~-I~ :{1Tcf cfif q;J<f ~ 
~m~1<FTifcf;~cfiTffi'"ij~, f-,,;:i l-14P-1,~TcfifWRTcfiGT~~~ 

~~tTTc1rf~~,mur~~t1~~~~~<RRZ!f~I~ 
~ ~ cf,f ~wrr ~ ~&Qcf>1ct1-i . au<h,t-11-1 ~-q'(i:r.sw i1 ~ q;im:r m~ 
~if ~mur<fin t ~ m~ fflcfil ~-q,:ff{ ~ tjl wrr~m, 



~cnl""Qft'mlir 
(Definition of Selection) 

~ ~ ~ ffl ~ fell, .. ~ ii 3ffenw.r ~ ~ ifi ~ ~ -d~c!ql{I if ~ 
~,{ ~ ~ cflB 3Ll-1lc:,ql{i cfil ~ ~ cfi8 ~ •i<fil{l,4cfi ~ it ~I~ ~ f.1rJt<T 
~ ~ t fcfi 'le! ~ ~ 3Rqi 3Ullc!qfff * * ~ dLy1c!ql{ cfil cfim q;f.t cf1T 3fcfm R<TT ~71J,I' 

l. mT-i 3ITTrcfiT{ (Selection Rights)-~~~~~~I i'i@f; ~ 
msllf-q' ilfclcpn4f cp1.:;p.r-:f ~ ~ ~, ~ ~cwf oi,1t ~ cfi!lll?lfck-1 f~!(c-l~orT &:rn Fct;m 
~%I 

2 . clcHm (Selection St?.ndard) f18clfi'f1l qil"TfH Cfil m m::TT ~I~ &4 +rnnfurr 
=i'fi4.-.' ~~-,ft""'tit <if T1-n q;'r ufT ~ ~ 1 ~ ~ 'r?.f Rl~ t~l'il cfi"IBt % , f;;m ~ l"¾ ~c1r~o1 mr 
~ fcP~ ~~I 

J. dllclc!:i<iii11m cJiT ~ (Number of Applicants) :~1c1<.:ictiaf.dr cfil 4lJTG"f ~ ~RT 
-cll%~t f-ir:rij * ~ o>.Jlclf! ']j qi\ :flT JfRT %1 ~ ITTJf.i@'lriTI cflfffi t Y]Ul1l B ~ ~ -3fl~ 

~~%1 
4. 3TTtfW ~ (Mutual Communication) ~FFF!ii'1l ~ dllck-lcfa'tl i) ~ ~cf TlR 

it m • ~ ~ ~mm$'~* ~ ~ 1l°l "1H4i1-0 >fl'(f m wt1 

5. ~it, ~3lR'iftcn ~~ €r::n Wclil 3mm=TT~I 

6. ~-q~~~::r~~mn«,r~~~~~I 

7 . ~ - fil;:;, ~ if; ~ .fi:R' -~ ~ fcmrlTT clil ~ m;T ~ I 

8 . WR~~~ q{Uf r@'~ ~ ~ ~1 

9 . ~ ;ft@3trai11 ~ ~ ~t ~ m-%~1 

~ "SfUTTffi (Selection Procedure) 

l . awl fct~QOI (Job Analysis)- l-14~~4 ~ ~. w4::rr - '1:l ~ ~ ~ ~ 
~ ~ -,Jtcl ~lJcf, ~ ~ cfi8 ~ @'Q; ~- fcll?fltfUI fcfim ~%nm qir:f ~ cfirf qil'ftJ {flf( 

cfiJ?t ~ ~ fcfiQ'. ~ i, qir:f ~cfJlf * ~ ~'cfm, cfiflt m ~'3fRq@!wrntr1m 
1.f.-;l1'CN ~ ~Nm%! ~cwf m~cfil"llT~cfiB~ ~ ~ ll!H@3ff ~~ 
mm ~l ~ qi)' ~ ir.s:ffi 1l 3lli:l~q<hlll ~ t I 

2 . fct~tQ.:C (Advertisement)- Cflrt 8~~t:IOI ~ 3m1R ~ ~4RPTT~i°I ~ ~ 
~I ~3l!Rciir~m<,d1 

3. IJl(Mdi m~tt'dil( (Preliminary lnterview)· ~ zyf ~ ~ ~ ~ ~ SflTT1T 
cf,{ffit1 ~~~t~ffl-tBlri~t.TTTT~cTimt,w~= sfcii&:rn~ 
~ JI@ ~I~~. 5fcn WT -q;rq '{ ~ <hllll&Jq q tfiTif oqfck1 11a (C\q ~~qi)'~ 

~ ~I W-TT q;"J?l ~~ ~ ~ ~ ix.lfcki141. ciit ~~cn«TT t1 M'llr ~ ol.1f<ki41 
cfJ-q;flf~itm~qi{~~i,~~cfiTcfif4-~~~~3Wmf<lim~ 
a; ,WJR <tit~~ t I~ tliTif ~ Wtll ·~If 7.TTTIITff, ol.lWfll"cl ~ ~-fi"-l ~ctr %°1 W-TT ~ 
m:r~ ~~TI~ ~<ti)'~ «n:: Q"{ ~ Rm ~%~ 3Pr~ q;rq ~ ftlT 
~ti 

4 . fie@ ~ • 'Q;f" (Applicalioo Blank) -~ WU ~ ~ -~ cf» Q'<ll1T qii:ffi 
t-i!T 51T¢rr-~ ~ qrft<ti)' 3lf.rcn<f~~w:rrrrqiBT ~t1w~M'1flffi t f<ii'mm 
if~~~ -i!Hcf>l{l ~ ~ "B" m1<i m ~I ~ : ~ ~ ffl-~ 
~~cy{~tl'ifiTTWNTTcfm-m~~t1:if<1f ~llim'tfm3ir~!1~~ri 
cfil~ cfit~t,~~~~tJ:OT'cITT'cTiamM1lfcfiT~~~i, 
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5. ~ (Refrences)- ~: 5.ll0'-.:rr ~ ~r i:l' ~ aw.rcn 3i-l{c;l41 ail'ii~V.:lt ij; qit I-TT1T 

~t, ~ fcfim2TT~~t1 ~3~~-f.t !.ToPlif>N Hcfic'f i1 ~~~~'TT fflo~ 
~ Mt1 mt-=rr-~ ~ ~ t afTc J:t .sttw.fifm t ~-~if~~ ollftfWif ~ ~ 
~qi{~ fcffl,:r tf ~ c!iJ ~%I, ~ fqw:r tf ·s!Rcfil"U "aTcfi ~ :@ ~ 3-u ~-ll~ 

~m~~m¥lflTT~%, 
6. q.;)a~tRc:ti Q"U~ (Psychological Test)- ITTJ:n - q::rr if 41-it ~ ~ ollfcki>.n. q;l

qfi,;TT 11"{ ¥WIT vlTcTT t I n'4T ~. @!IT <ilTm ~ ~ ~<ff ~ U ~ 7:fRT :riTfil t ~ 
~ rf C!;cfi aifcRT ~ ~ <fitTTT I ~ ~ il' (Inte ligcnce, Attitude, Achievement, Interest, 

Personality )3TIR ii' tJTCTT ~ ~ ~ ~ fm'&rr ~ ~ I ~ arfrm- ml'~ rn:( 3iW t ~ ~ 
~~~i, 

. 7 . ~ m~ (Selection Interview), ~ cf.i:r.r-fl ct,.:r,=.nftm ~ :flTcf l1' t!fe.{l0ffi: cfiT 

~ q;@J' t, ~~cit~~ Fcmr ITT ti; fill" -~ ~i:rr-=;.r t I ~ cx;fc@ 'lll ~ oll!rm lJ' i 

cfiT ,iti ~ ;;.f@T % it (Interview)~~ I 3Wm,17ITT: <.Tft cfiT °@ ffl m-or t ~ 3fc-PT -

~ctrr $t t ~ ~ ~ ~ ~ t ~ cir ~ 1:1f1-11R1ct M ~ ti 
8. ~$'cf; qil° ~i_fi@ (Approved by Supervisor)- ~~ q §4{cll$-si{ <@' ~ 

iJ' r[-,Tci ~ Wl<r ~*WT~ ~ I ffi 3m :t 3'l1 qiffl ~ cWf B1f moT %1 <1~ ~ 
11' iqv41$>JJl ~~ rr:rr ~ niif ~ ~ <f!B q'if ~ 3VcfiT ITTT-~ <1~ ~ 
J1' ~ ~ @m -rrlT t fil ~ t ~ tjr ~ l~ cp8 qi'[~ 3mfcliR m-rr '"ffit'-(1 

9. ~~(Medical Examination)- §1Hcll~Jf( q;)-~ w«f m:r ~ qn(1 ctATlfRlTI 
cf.1° ~ ~-e-~~~ t, ~ &% <TITir 5l<R1: qjf w,[Uf- Tf;f t1H qif ~~ t tl;BT 
~~~~l~~"ijcf>mo'm~~9Tc~ &lfchlQicfil"~~~3lml 

10. ~ (Introduction)-~ ..il[tj ~ ~ IDm ~ ~ qc:: 'IT{~~ t I ~ 
~31TRt~3llmt ffi'3Y~- ~ w.ir ~ ~.fcli ~ tr ~~~~~cfiT 
~ CfiBT mill %1 3IB: ~ ~ ~ rn q'{R ifi4r~lf<~l ~ ~ ~ ~ &lfctflll"i q';t ~ 
~ ~ %, ~ cfit;('@f % ~ ~ ~ ~ ciir4 cfl8 qi'[ wr, ~ ~ ~ fcfimt 
~ i , cW&-14 ~ f.tw:r, ~ $ ~n..-:m:141 ~ ~ cfiT m:ill, -;m; cfil<i <H~ i'f ~ 
3TTR ain~llll ·:il@T ~! 

- ' 
11 . ~ - 'Q::f ~ ~ (Issuing Appointment Lener)-~ ~ ~ t 3IT!:ITT 

TR~ ctJ-~ cfiB ~ 1 cfi8 ~ -q f.Iuf<l" fc,1:rr ~ t1 ~ ~ - tJ3i ~ t 
¥ ~t ~q;t ~ ~~ <h{~~I ~ ~~'ffi ~ ~~- tJ3i 

~~~I 'llR cfitl't:l1R41 c!iT ~ ~lcP!44icil ~ m ~ -q;l" ~ ~ ~ fcfc=RuT 
(Details ofReferenceces ) cfil' ~~-I 

(Meaning ofTraining) 

cfio/nf(1.11 ~ ~ a; clrc:: ~ criPi -q"{ WITT ;,v.rr ~ t ~ ~ qif ~ 'Wi 
m0T t, ~'r 'qi ~~-rmt. 11Rw.rr ~t~~atcfisrcm-~qipf ~ <W3B1~ mmur 
~ ~IT cfiGf mm-1 ~-i:m ~ ~ ~ <TTTii cf B4$lC:I< if~ 3]Cfi CfiP.f "cR9f=t $ ~ 
~ ~~~~ ~mir ~ ~ <liTFr'G' <$tltj1R4l <m 'iffiT ('MT WR~~ 

~, 4HWi:fi ~ ~ ~ 'R ~ ;:Jf@f tom~ ri t fBi:t ~ <l1Tif <!RR t A1!. ~-IB 

~~t,~m~.~~~~~~-3f<:fllncfi{R"~@1!_~cfi!mM~ 
RBn: F: ~7Jf rfi1 ~ <fil' ~ t ·m Fcn:JR,:rctr-r ~ ~ . m ~ ~, cn1,llfltjMlff 
~ ffl i;i-~ q"-fa<fi { ~ cfii ~ ·qi'tj'r 1 ~ i8 9TC1T ~ ~ m, ~I 31j~ ~~ 
n'af cf;l ~ qi«'ff ti fcfi ~ . ~~ ~ctJ-~ Wfn_rfm~~iRf t1 



3%11 ~ru $ 6llci~llqil'Jlj~I{ ~ fcrn Tfir ~ffl ~ ·fcffiR qzj cf\ ~Hf<'lf<a 31\1.li:lf 

~ ~ TTTt cf;q"r~Jf{1.j7' ~ 1:l'fmfUT ~ ~ ,3lftW~ ~ 'iif@T t i ffl 'iliflTT cfiT ~ lJ 
~ ch4iiiftii) q;\' ~ -~ m:n ~ , mre.m ~ ~ ~it~ cflIMTU ~ 3ltR cfif4 d'rltc:1fo;:.i, 
~ ~-~ f.rqrVcfmf %1 mw~~BlllPr wrir~ ~ti~~ ~qi) 
~~cfil<fifi~<TI"TIT~t1 

~~~qj)fc¾;m~~~cfiG<li"lTTTilof.lR"q;f~t1~cliTR 
it~qj) ·~~t~cfiT~~~<frcfi:rRT;moT%1~1®'IT~cITTI1f'LTT 
~ ~ 71{ t f<:ii ~i'Or ~ J:JRcf mmH t fa,.f;n,:r cff -1trr ~ fcfim '1flill t ~ qij" ~ 
~. q,rf -~ m:r ~ ~V@ if ~ cit ~ ·qr,m ~<WT~ :t ~ t fqi!'~ cfiT 
~ fu,m ~ qj) ~ffi ~ ~ cf>BT i ;:,n J% ~R, cITTlc1 ~ ef~ rt 1'.lf~ 
iW1' 3~ 3TR'{llT if ~~I 

(Detinitions ofT:-aining) 

~ c@ 1-1'6('-q'i□I ~ f-1i:.iR-1i©a ~ 1 

I . ~ -~ .afu.r t ~. JmTG.-TUf ~ tJ:m Wffifil <iil~ffqfu t ~ ~ ~ fcfim ~ 
~~ITT'l!nR ~/~~~ti 

2 . ~1$<$('1 "J_folHl % ~. "~ ~ ~ ~~ ~ ~ ~ ~ % ~ 
½= ,. R , . ...;:; rr.:rf::nit F, ~~ . " ~~ ;,,, ,,.f;,- ~ ....,..:;:. ;:I, ,, 
t-'] cf,t.(r~I 41 Cfll l1'tlll'11, i,,'.30ldi31t ~ 4lllfrll3-it '1 'ti<!>. cf,T "11:71 l;i I 

3. M-111" ~3ljt1R "~if~<Wfqi)q;BcfifBlt<TTTI«,Tqij°~cfiBT~>lfm;UT 

4 . iz;rtit ,~ ~ l{QiHH (Planty, McCord and Efferson)ifi ~. "~ TI'lTT «11 

t cii4i.l1ft41 ~ ~ w-r,:m ~ ~ arcmu q;r ~ om ~ fcrcnm ~ ~ m m ~ 
~%~if~~t1" 

S. fMfc.~ Qilt=s ~ (l'?1T ~ (Little filed, Rachel and Caruth)%~, ~ ~ 
fcfcl:>rn q;r m ~I~ if~ cff ~ ~ ~ cf>tf.-.llR:41. cff ~ >lcITT fcrcmr cfi8T ~ 
fcf; & 3l1B cfim -q ~ ~~ (fll'T 3~1<-llll eR ~I 

~ :- ~,cf>1%f4ch ~ (Programmedbehaviour}<ff ~~Cfil ~~~ 
~~I ~ w,r <ff~ CN mi:r,:r ~I ~ ~ ~ «lfcRl4f ~ 3TlH ~ ~ 4PT<~l.-l ~ 
~ ~ ~ lJ.<l ~ * ~<liUm~ ti '@ct: ~ q;1£f!l;11-1111 ~~mm ti 
m ~ a1m s~ct1crif <fir:f clif m if. "lTTTil m ~ ~1 

ma:m ~ fo~qa,~ 
(Features of Training) 

~ -q f.lqfc-1fhia fcdlt:1rl1~ ~ i-
i . >lft~tcrr <firf ro'©R q;)-~ ~ ~ i I 

Training is a Systemaoc Activity of Learning. 

2. '>mWo"f ~ ~ ~ t I 
Training is a continuous process. 

There is a difference between training and education. 

4. m~"ij"~~~~~rr~mm%1 
Training increases Knowledge and abJ!ity. 

~ ' fliFU 
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5 

It 1s a human capital investment, 

6 . SITTT'?.{OT 31;~ ~ dtW~IP.frci ~ 1 

Training is the duty of the ogranisation . 

7 . ~r q:;if T~1R1.J'i q;t ctil 4ftiYM1a1 ~@T ~, 

Training mtreases employees efficiency. 

mmur tfil" dllcfMcf,i41 f:p=Jf'rlf©a ctir~ * ~ ~-
1. &itl•~IR'4'i ctl' 3?-ll?.cfictl if~~%~ ('fo incre::ise produc tivity of employees), 

2. 3·~ '!.?:cl ~Jr~ :pr if~~ (To improve QuJlity), 

3 fllld..Jkl-lc.fi qliilcf{U! cfil' ~ ffi ~ ft-n:t (To imp,vv..: 01ga11;s ... 1ional Climate), 

4 . 1llmf11q; s-i:!d clit W ~ RfQ. (To Pn:vent ln<ltlstrial Accidents.), 

5. i:rr.rm~ ~TT ~ U-cti-:r ~ ~ (To Preven! .tvianpower Obsolescence.), 

6 . cfiJFnit a;- fqq;m- % fc-fC!: (Personal Growth.), 

7 . ~rt~ 2<HtciF-i1l ~ ~ sl!. m ~ ~ {An increased use oitecimojogy. 

in Production) , 

gm~qi"f~ 
(Importance ofTrai~ing) 

~ ·~ilicmur~cfif~~3'fmmTrTTt~t%mm q;rq-~~ 
T1Till~ ~ cfil'~~I ~ ~ ~~::r@'t ~ ;r4 chffolfP-li tit~ aJRtt s,rat ~ 
3ITT'g ~ §·~lf8ct ~ * oBcliT WTRITT: ~ ~ ~ ~i 

~ wm ~ ~ cfi4q1f<41 ~~qi]'~~~ mm c1-icfi m ~ qi]' 3ijct,_(1aq 
~FcFm~t, 

Q.cf> ~<ti)~~ f.11=-1fctfo;1a ~ ~ m %1 

t. ~~ 2. fcR:Il~ 
3 . ~-&if~ 4 . lffi1 t ~ q cfim 
5. ~ i'f ClilTT 6. ~ mcfcf:r ~ d-l:j4~Ri -q cfilTT 

7 . W-Hf q;r 3W1 ~ 8. W1o-P1 Wffirr ri:ct ffir.p) ~ 

9 . ~qif~cfiRT 10 . ~~~ 

1. 3Nl<ifi<'11 ~ ~ ( lncreased Productiviry)-~1lJf ~ cfill~ cfil' <Wt cfi8' ciif ~ 
~, * cf>GT ft@r:rr ''31Jffi' % I ~ ~ ~ Fcmiftn'f ~ Tf1:!: t, fsf;m t1m<rnT ~ ~ -q' ~ 
~ ~ t,trn <] I 

2. ~ -q' ~mt llrnprovement in Quality)-~ Rl=llD'l cfl Cl(ltl]1lfcf, fcml cfl Qm,T m:l' il 
~ ~ F<wi if w..m ~ t, 

3. ~ ll' ~ (Reduced Supervision)-~ ~m ~ t ~-WR~ 
'1\ ~ :rm ~ot'-TT~&<t';f 31fq~ljifi(i/ "TT<m~~I ~~ii, (Supervisor)~~ 

<fit ~ cfi'{ ~ t I Rl'trn ~ cx'.Pl ll q;tjt .3TTill t I 
4 .lJTR &i ~ -q qi'tft (Reduced WastageofScrap) - Qfvmffi, ~ 3flH ciif<l ·fj 

~ ITT t ~ ti@ q;t ar.ti rm "B m ~ t , ~ tITR <h1 ~ ~ mn t i 

http:qftqJ�.ri


5. ~ if Q)"lTT (Reduced Accidents)- tj,.Jr11iPil ':fi1" W1'.T cfil u"@ P.J'M 3ITT 'R ~c~f3ft 
q q;tjt 3ffiTT % I 

6 . J3(l{ qf{aJ4 ~ ~jQf~@ q qj"Ift (Reduced Absenti.smand Labour Turnover)- 9Jrf 
~ ~ ~ ~ B 3M~°® t ~ cfil{1Jf -~ Qci ~ ~ ~ cfilTT ~ t I 

7. ~ Qlf 3TI1l" ~ (Best Utilisation of Resources)- •-m ~ ~ t ~ 
wiif cnr ~ff>l ~ <fiB" ~ Bf1Wf ~ %1 

8. {i, ld•th i ft:w«:rr ~~if~ (lncr::ased Organisational stability and FJexibili:y)

~ ~ ~ ~ ~ ~ "TR ct>illg,~ic11il ~Go cflFll ~ oft -~ ~ ~ m ~ % ~ 
~~ q n ·v....;,. ~ .............-? ' .,!;I. ~......... " ' ~~ ' ' ..,:,. 
-:l-!'-11 qfB cfi r~ j .'-H ¢I ':1'-'',1<1 ',(9(71 ~, U"rn 'QI 191'17 fl tj :..1-rnt,m cfil-1'i'.l1Rlii "Ill 3-ff'H'-lchdljrni 

fm'IFf ri it Ufil ~ ~ % furtffi ffl if ~ rfffi % I 

9 . ~ cFiT 3iqf3o-fl (Raise Moral)-mP,flJT 'JlT.T ~~Zif<~ c!if~ qi; :m;=rr
~ ~~~ Gflc: ~cli):~~~t, <'ffil"~<m"3TT"m'ITT~~%, . 

IO. ~ 4H4l(l ~ (Bener Human Relattons)- 1,H~I~ ~ ~ t.rom i'f'lTT ~ 
it; >fIB ~ ~ ~ ~ ~ ~ ~ ~ % I f;;rrruc-m ~ ~ffl ~ cfjlf,mtm 1) 

~ ~<T ~ cf>8 q ~ >frC<l WTTtl 
I I _ ~qfcliM CliT ~ ;:jfR°cSiffi (Extensive Knowledge of Problems)-~ cnf ~ 

cfirf~~1Rllf ~ "3-=1'" ::r,n WW-lT3TI' cfit ~ ~ %, ~ wr= c!if?.f <RR "B1fll m ~ ~ m 
~<t>rn i 1 ~if~~~~ ~3ll qjf ~ ~ ~ acliR-Gcf, ~ 
1l\ fcf'=w: ~ ~ ~1 ~ ~ cfiPT ~r cfiFo.:i,~41 <fir~ om~~~ Wc'IT ~ 1 

12 . ~ ~ (Better Decision)-ffl om cf,fl:t ~ ~ cf;l" ~ ~ q;f° 
~ ~ €R if~ ct,@%~ t "WTlT 9R~R<1i f~ -~ MillR41" .:fit~ 
~ ~ llJ1'T 1l\ 3mITT ffl ~ ~ 00 ~ I .3ft"< qic1fi:li<-9 4 ~ ~ 3Till Rum "R ™ 
~I~~~~ qiT 3Wf cfii:fillRq'j ~r¼TUT qjf 3?,Vq cfii:f ... ~IR4f ~~~ ~~ 
f.Junl~if~mmt, 

13 .~ ~ efli!.ai\01 <fit \itl-icfii-0 (Understanding Other's Points of View)-~ cf,f 

Q.qi om- cf4q1Rlff ~~ wr~~~,'qfcRT 3UR cfif"~ 1!.<fi~ q;i-hi, cfii:fi-11('(41· 

wu~~cf,T~qjf~-~~mrrrtit~~~~~ri-4~ 
cfif'qfcRT~~i, 

1NTcn Sl~l~OI 4ii4diq al &tlct~'4di "ffiQ° (Essentfals of Effective Training Programme)

~ <t)- ~1c1:/n<1a1 0'1 ~ 1l<: 8'ti: ~ i f-;Hit ~~~>RR~~ 
i1~3ffirtt?:lr~0"13lqffl~~mtffo<lif.fltf:ffi~1lmltl~~~ 
~ chtfil1fZq'f ~ FcRRr ~ ~ 1TTill ~. ~ ~ ~ ctt {-1Cfi('la1 q;f m~ ~ ~ 
%1 f~R.Hlhl("S, ~ ~~(Littlefied, Rachel and Carulh);\" 3::r ~ ~ ~ ~<lR" 
fuzjffm i ;m-~ ~tf'Rit~t, m ~~ mmu, ~~~ ~ 
~ RL--iifcfia %1 

1. . ~ ~ ~00 W.f mw % ~ ~ :H ofcr~) r-i ~ fc!i<:rT ~ -;;n R 

-~if;~© ~ ~ cf,T cfil-4 ~ ·~ Hff.RT cR1T ~I 

2 . ~~\:MlcTTCT<if~t~WTcr-1#fcf,mo!lfc@~~citwlfu 
~ RfC!. ~ ~ ~ ;j(@f t 

3 . ~-TUT 3"Hw:m -31~~ ~ m1lT ~ ~ ~ ~ . ~ ~ ~ll™cf, 

~~~~~I 

~ JliP!7 
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(S) ~B mm it ~ cit i:r~ ~ '41 ~ i!M1 ~i ::rfmw.rr Jr.-lf ~w-rr qif 
'lTIIB ~ ~ <Rm % 3ITT :msr ~ ltwT qi[ ~ ;;,r;fr ~r t 1 

(6) ~ <iii 3fCR cWl cliT lP1fu ~ ~ ~ fi:R;@r t ~CW.~~ q;r ~ 
~ r.fiT 1Flffi cRc'IT t1 

(7) ~ ~ ~ ~ clfrilcl{OI t HITTUT ;:i;t ~lq~llchcil ::r °ITT ~ qiRUf ~ Fcifu ~ 
J:Jf':'11 ~ 11-klolFJl ~ l.lRt ~%I 

~ (D:sad ... antages)- cfiP-r TR ffi"Uf Fc!fu" t ¥9 c;l'!!I' ~ %-

(I) ~ fcml ~:I&f zyf ~ t ~~ ~ R7.7T ~~~if~ cffiTJTT ~ ~ 
t!:cf ·~ ~ t 3ITT 3W ~ CTU:; ~ ~ror :riT mrTT I 

(2) ~ qip.f l'.f -Tim~ ~%I cfim TR" ~llll ~ ~ 1:r: ~ ~ ~ ~ 
t1 ~ ~ ~ ~ tn: V..JH ~ ;;;@l t if 3tr ~ If.R11URTT W-.:0 (f,B 
cf,f3{cf)J(~~Wffil .., 

(3J <11l fuN ~r,;,0r cfit ~ Fc!fu t 1 ~ ~ ~ ~ ~ f.rcfrr it ~r 
cFif 3f1Tiq ~ % I 

(4) ~ ~ * m'm.fOT cfim ~ ~ ~ wnT J:R"R -::r W-H ~ill~~~ 
~~m?;TTT1~°llTillmmfUT~\Q~m~~~wrr 
c,11'TTTt 

(s) ~VciiR~~if~~-fcliclif~~%-mm~cfil%fwm 
~ mm@ :m ~I~~~~ mmPJr ,tr~~ qif ~ ~ ! 

(6) ~~mqjf<f~if~ctr~mWTmmt1~~cfrfm 
cfiT~?TI"w-:i1TT'TI"~'Qsnfi1 

cWf ~ ~ mm~~ N<TT i ~ ( 1) mm~ ~ ~ cfitf m. c2) cfil<l mB 
-wrra cfiT ITT. (3) Cnl"ll ~ ~ ~f;p.fcm'l li:l{OI m ~ <wf if ~:mr ~ cfi8f ~ 1 m. (4) 

~ cfil" ~ ~ ~ ~~ m, (s) cfiflf q;)-~~~~~°Cf\ WTRT f.mRr 
~ m I Bll-!1.-<1 a : qif<f trU!f~l~ cllT 391WT ~ ~ ol~~I ~a I ~ lJfll Cfi cWTT, ~ 
~~~~~~fcfi<TT~t,~~~~cfinf,~~~t~ 
-it, ~~~~~..S:ik1c:f, Q;q oQlcl~lft:f;zy:fr~q)l"~~~qiBT -~mnT 

~. <wllR~"@ ~ ;rm' fflilll ~~~~~~ 3Pl ~ q;r~.:,ilcl:il.lifK'llj~I{ 

M~t, 
(B) IR ~ Slfiill:\101 (Visible School Trainng)- <fir:t 1TT ~ ~ ~ ~ ~ 

c:1,«-1fclq; cwf cfi8 ~ cmur ~qi)'~ (flTT JTT:TT ~ mm t, ~ ~ ~ ~ m 
~~~-~~.3N-TT~~ffl~ir .~~<$@Q_~~q;rfrqfur 
~tom w~ tTT:~~cf)-~ Rl1f ~%1 ~ ~ ~ q;flf ~m t=rmrr mcT 
~~~WIT~ ~Zf. ~~{Uf ~ma ~I ~it~~~~ ~Tm c@lci{OI 

~ \lffi'l1 % ~ ~cit cfim t1l: ~ ~ W!T-l if mw-lffUT fe;m ~ t I ~ fc:lfu :3~~.rci; ~ 
~ ~qjl"{Ufm ~~m~m<Rm~l ~rurt~cfif<Tl:1'317~ cfITT $IT,~ 
~~ @" ~m q ~-:if@~I ~ ~cfiJ7-TB° ~ 211\ilcl{OI *~ ~ ~cffiUf 

~~mm%1~rt~~sin,[¥Uf~~3lfuct>~cillfcki41-ir~~ 
~~ ~ ~ RliT ~ wr ~ 1 ~ m ~ m ~ ~ ~ ~ 3N<:!T <ti<""~1 □1iti1~ ffl3TT 
~ ~i.llf8ct ~ \lfT ~~I ~ -¥ITT" tfi'lillfwi ~ ~ ~ ~ ri "c11'~ ~ I ~ ~ruf 3"f! 

~q{~1Mrcfrm~t~~~-mqID<it~.~.~~t~ 
~~~ mm-ti 

~ v-r-v 
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~ ~ 

NOTES 

2 18 

RN (Advant(lges)- 1 I) ~ ~r~ q;f<.t-~ U 1r2Jc.fi", ~ Q{ Rm ~lffi ~I 31(; ; cfin:f 
~ ixlq'qR ~ m mill ~ I 

(2) ~ ~,ur -qr:;mr31rf ~ fciftrq(\ ~ u RIIT ~ t 1 .am: ~ ~ ~ 
~~ 
'Ql(l QI 

~ (Disadvantages) : (I) ~ ~ -~ i I 
(2) ~ t ~i:r<l jt ~ cfiT<l qi)· elf~~~ fiF:f Will% I 3lo": <TT; ~ 3q-cyrrr 

mf~~~t, 
(C) ~ f~f©~I ~~ (Apprenticeship Training)-~ ~ ~ : cfixfp~1R1~\ ~ fcrr.z~ 

clilm,fmsHt~ m<t>1 flt1 ~ ~~~*~mm t~ ~ 1:l1 

<qj gj«Jfclcfi ~ ~ ~ I P< r!"W ~ ~ qif ~ ~ ffl ~ >!GR ~ ~ i· I ~JTIT 
q;)-~~fqpra: ~ : ~~-qM-~: ~i=rcf>cj;)-m<'lt%1~~cfif~~amrn'~m' 
i:f ~ ~ ~ ~ R1JUf<1f ~ diB q 3W.fc!i ~q'll WTrTT t I f!l41..llci: ~ mmilJf cf>f ~ 
mm, ftluzl. ~ ~ ~. ~- ~. ~.~.~-WR~.:i. Rtlfur i-fini cfiB ~ 3TIR ~ 
~ ~ ~ t I ~ ~ ~ '4R cfiT ~ 3lffi'f: ffl 1:RT M ~ t I 'CfRI 31I~ ~ 
·"3WTT ~ ~ qi)- Rt;'IT o'.TTIBIT ~ ~q ~ f'~ ~re_,"vf q,1 ~TT q,.}l ~, l ic:-;j ufm;M- cnT 

'l:!R ~ cfi& t ~ ~ ~ ~ r:nfuffqq; '4t ~ ~ t I m§ f<ml ll ~ mmJcfi ~ mITT' 
¥9 ~ q;r ~~~ <'MT Ws\ 3U ~$ ~ ~ ~ * ~ ~ ~ ~ t1 

~ ~, i Cl6 ! (The Apprentices Act, 1961) ~ ~ ¥9 ~ 3WTt il fu§' 
~cfiT~cfiGT~t1 B,_1974 t'f~Tft!,~~mf J:16f~~$~ 
~ct~ lJ.q ~ ~t ~ ~'§m<R ~- Tf!{ t, 

~~a: fcfqill:Pfif~ it ~ fcm.r Clil' ~ 31Ds{esJ (Understudy) cfiT ~ 
~cf;If~t~~~~~~~~~cfirlT~$~&Rm 
~i1~~3ftR~,~~~~q;rti'f~~qi{nTtl~ 
~ W ~Cfil $=-2..J!"flq (Internship) tjt ~~~I q,fQ cfi)- R'tlTfuT ~ fl mITT $ ft;ro: ~ 
~ 3-TTWf ~ ~ q;{ .JqR:lf&~ & ~ ~ t, 
~ (Merits) W fcfm * ~ C'lN t-
( 1) ~cff~.fclfu~~~-ey;n''Q"cf,R~<WIT~~ ~%1 (2) t!:U 

ri~~i'fmit~f<li~RBIT ~itmcfiPtil~ml:o~~t, ~ 
Fclfuciif3ffl~ Wffi ~I (3) <;l!:fcfi1ct)-1 ~~ ~ <liB rt~~ mm t1 (4) 
~ iN ~cf>@~ irP-1: ~ 'lTI mc<i m-m t I 

mf.lm (Disadvantages)- ( ! ) WW;lUT ~ q;r 3fcmr ~ ~ ~ Rvm ~ q:;)

<l,Jlq,'Mcbctl ~CfiRUT ~ q:gffi ~ ~ ~ ~ (2) ~ ~ m"~ ~ qi)- l!l:rcr-~ ~ 
cfif atrr ~ ~ fil ~ ~ ~ ~ ~ c1iT cfif2l ma~ <ii) R~ila ell --® m-m 1 (J) ~ 
<filmm&-~~~~~~mr.rm~~t, 

(D) ~ cfiQiltft41 ~ Jlfiir~ (Training by Experienced Staff)- ~ fcfm ~ 3RfTTT'f 
§4{91$-sll 9it ~ ::m ~ cir~ <i'4T <firf~ ~ ~ ~ ~-& if ~ R<TT 
~ t ,, ~~ ~q ~mm~ ~t~ 3rcRq;rqif 1r°T ~ ~ ~~~ 
'q ~ ~ ftfirt W ~~I Q,cfl fflT ~ §4JA1$-il-0 ~ tfffi ~ q;)' ~ ~ ~ ~ . 
~ wr<r ~ mm t {7~ ~ 3R ~ lf{ 'l:fl-u ~-., <R ~ m. F ~ ~ i:f>l4ji~l{1 

~q)fe1N3"3Tffi%, ~fclm-rnz3llm9i'tmmmi'f3ffl c11chfllll ~, ~m~~ 
fcrm ~~ 4lo, ll~4 'tTi cfiB ~~ f.lW.m~"flqi~ ~: 3 ~ 12 ~~9lf 
m ~ t 41o~ll<9l3IT i'f F-refqr; af'V~ cf18T ~~I ifr4l(-~(tj ~ ~ Wflf ocfi cf>l(©HI 

<lT cfillllflll rr cflr.f ~mm~~~ (1(fi ~ q1a,zt~q ~ ~ m- 7;ffi'IT, ~ ~ ~~ ~ 
- Rlffi:@ ~ ~ ~if~ 3TTt ~ ~ <lT q,~ if cfifll cfiBTl ~ Wcffi 
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~ IlTffT cfi«'IT % -~ < , > ~r ~ rWT. (2) ~ m (3) WTBTI ~ m<>l'furr ~~ 
ft:Rtra" I 

'RJ\l (Advantages)- ~ P-fftr ~ f1L-1l~1fofr1 BT'4' ~-

(I) ID ~~-fUf ~-rwJUT mf ~ ~%I (2) wwmt ~fcrq:; mw %, -ThT : ~ cfil1c+1 

~ ~ %1 (3) ~ 5;.TU~ q ~ ~~ fq;1(>1t:101 ~cfif fcrcmrmru% r (4) ~9Ttf 
cfiT ~Reifilo, ~ ~ % ~ ~ ~ wm1R cFt m ~<ITT~~¢ cit~~ 
cliBt tlsill %1 Cs)~ Fcffe..r eyu ~mif a; ~:s:Ha<ii ~ q;r fflUf ~if~ ;j'f@T %1 

~ (Demerits)-~ fufu ~ R~fMf©<1 ~ ~-

(,) ~ ~ cfif m f.,":101 ~clR m ~ mr. 3lrf : m~llf rr -~f-l~-111 cf.i ~ 
3rtFf i) ffcm"TT i I 

(2) W fufu q ~.,ff if,J f.:Mf;rrr i:111'11i:1{0I q ~IMl-..'Fl ~ ~ mR11 t, -~ l.lJll'lrr--f 

o41c1151Rch cll11/q(u1 iT fq:::rif ~ ~ irir ~ ~ J:i'IWf q ~ Fc!fu ITTR-W-IT rt~ m 
~ ~ %1 . 

(0) ~ ~ cJiB ail fcn~ (Role Playmg) - W ~ t 3Rf1IB ~ Tfll: ci'lf~pfr slit 
P-iN-::r ~ ~ cfiB' <fit ~ -;;JTffi ~ ~ T.!.cfi 3TTtllfhcF til'llf ~ ~ ~ ~ ~ 

- - - ' i ;:;,.;:;;.,-,. ~.:. -- ' n;:;;-i'fm ~ cfi Uc1 ~c1 Y'r., :fir ~ -::-rmi (' 1 m ~ 191'1-1 ~"11~1 q-~ -,.,;~ 1Rf T-% :;,iii 

~ ~ ~ P-JfiR w.rm 1T 3,iT,f qfRJ cfifa.:i1{lli rfflT (}mm~~ ~I)'~~~ 
m~t, 

~ ~ t 3Rf1fu mw.TT'ln if~~~ 1irfcfir qi]' f-Jqfu ~ ~ lTI;f ii' cfiRT mm 
t ~ ~ ~ ~~ q,p.f ~ ~ ~ m Jflill i ~ ~ @ll; c) ffl~ ir ~ 
~ ~ ~ cf;)' ~ ~ ¢ <H ~ ~ ~ ~ ffl ~ fcl;m ~lcf,llfrl 'tR Gf@-

~ cfiB qif ~~~qt~ qil cW ;j'ff ~ i1 ~ ~ cITT cl@~~~ 
3llcf;ll.lcfil'11 Flzyr ~ ~ ~ ffifcl; ~aw.TT~ Cf;f ~~I~~~ ij; ~ m'~ 
cf}~~*~ t ;j'fffilt~ ~-q~~cf;f ~ ~~%, 
~ (Advantages)- (I) ~~~~~cit 3N~ ~,s;ifacfi ~ t 3lllTTTT 

q;r~~fi:@illt, (2l ~mr<!irt~ ai1c1t:1114i cre;r~~~wu~~ 
3P:r~~ ~ rf M~t, (4) ~~~~ ~ ~affe@'enr ~~ch\01 

~ ll@f ~ I (5) ~ tJ:cf ~ q;r ~ ~~icf>-1 ~ ~ ~ (6) ~ cf;t ~ ff ffi 
Gf-IT mrr ~ , c 7) ~ ii' oi 1i'G fq ~q, ~ ~ mm ~, 
~ (Disadvantages)- ( ! ) <ffl ~ fllttl::lkl: 3uT ~ ~ ~ ~ m 31fucfl ~C@ 

~. (2) ~ ~ cfiT ~ 3Tl<TT11 ~ ~ ~, ~ CliT ~cfr;i21q ~.s.i@cfi ~ ~ cliB 
i$ R-fl!. ~ cfiT ~ ~ t I 

(E) <ii:_;lclifi m:; faftr (Assistant to Positions) ~ ~ ~ ~ ~ fcRm
~I)' ~ ~ t ~ W1cR ~~«TT tR ffl llf4ffi~)j ~ clf<:W.fT cfl«TT ~I~ mw: 
('I) wrcr-:r Tf ~ W.ffi1qi ~ ~ t R;rnq ~ rf ~ q;zy tR 31A cUf.i ~.lcfi ~ t I TT 
~ ~ ~ cfiT cm-afqcfi tfllflil~ ~ ;j'ffill t1 Nl'::% ~ m ~ ~ ~ rf ~ ~I °W in6 
&% ~ cfiflT qif a:!j~ m ;'ifTi'fT t 'iflTf 'l:rfu&r -q ~ mr-fill TI' ~ cfiP-t ~ ~ t I 

cfil$4RGcfi ~~qi]'~ ~0! <!~lqf421 ~ Jn-~.lzyf 3m (Pro.S.L.Pressey) 

~ ~ 1Tl{T % ~ml 1924 Tf {% ~ Fc!fuq;rfcrcf;raFcP:lJ Tf<TT ~ fue.-fUT ~ ~ ~ 
~ ll ~ct t"l'lcfiN q ~ I cfii4¢f>%-4ch IW~ t ~ ~ cfiT ~ fcrcfift:@ ~ -q i.fii{,.-llRl-!1· 
~~~~t~~~ll~s,fR'Wlf~l~~~~'SITTT~~ 
~ c.fil4ffi41¢tich mmruT ftffiT CfiT ffl w,l:w,t ~ {ITT cfil4¢f>Ak4cfi ~ 1)' -tj'-:;i cf114;f;J.Jlr'T9' 
~ ~ ilctRl~\ cfiT 3m' fcf;lrr ;;nm~ ifir4~llk4cfi ~ 9l'4ltt'-L1cti ~:rJT if ftFl' ~ 

NOTES 

22 1 



~ Jl?Ffi 

NOTES 

'222 

Q:m ~ t ~ m'TI2;1T'f min:rr crir ~ ~ ~ r~ ;mmt Fci; ~ rn:rr m,~ t 
~t3"f{cfil~~*~m-ca:cR~t~~Qwxrif~~murr-~~ 
rf Fcfl-lcR1 ~ '1fTill % fur-:% 'stq' cfiITT ~ ~ 1J.q) WT'1 cfil4~l'.Jlrllcfi ~ 3Hcfi W tfiT ~ ~1;(t

m7fl % ~ ~~ * ~ ~ .q ~ fcnm ~ t I ,~ criT ~~~Nill t 1% ~cti 

~~~ctr wTfrf cfiT m: ir~icfH Nill~,~ m cfi12fa;1-m--qifi ~ ~ ~ l'.JE\"'=f'{af 
Q2qi mil" t, 

(l) ~~qif~*~~~m-~ffc'fm(2) wi;rt~t~cfKUT 
Q.1'.f ITTm.-mTT CB ~'lfu c:i;t ~ cfiT ~ I <.Wl (Beach)~~ cfil4~111jt41{ i;mre.-!UT ~ >f:f& 
~I f.p::::11fcf;tj ~: 

l . ~ ~ llffi (Pace) *'ITT~~ cR %7T % 

2. ~ ~ <lil %fcl'.l°T aM ~ ~I 

3 . ~ ~ 'ffi2t-rnii' ~ <TT ~ ~ P-1'4<@ W-TT ~ t I 
4 . ~ 3PTffi ~ <lT 'TTDT ~-<'RUT 1-R ~ mrTI % I 

5 . ~ir ,WR 3n{$~3Wcrrl@n~crif g@Tl'W~~~! 

6 . ~ $ ~ 'TTDT qi: ~,~·HYTT 4'i( ~,~ 11,1"RH wn ~ 
'RN (Advantages) (I)~ 3N-TI. $¼91jtll( fcfim tj)--m Q"l;cl'l!Tfci;m tj)-m ~ 

~ Cf;l WfrnT ~I (2) m'mf<li $ f.fzyr cfiT 3lli:l~llihrll ~ #@t1 (3) ~ ~ 3T1-RT WTffi q;r 

lIBT cfG'f WT ~ t I ( 4) ~ cfiT -~',Rl'l:{cf ~ «RT ~ t (5) ~ ~ ~ ~ ~ 
~°@~-U~>f!'<icfil~t, 
~ (Disadvantages) (1),w1¢h91rl4c¾i ~ cfiT ~ ~ c.P -q M ~ ~ ~ 

~mr~~3-a-{~m,~~~~~~dij~_P1q-i~~m~ 

i, ~~~~@1!:~31-flWT~:,m% (2) cfil4stAl~cfi~cfil'~oV1:TT 

~ -ill-icfil-0 ~ ~ l%m ~ ~ t, ~~ ~ ~ ~cli'8 ~ ~ ~~ 
t, (3) ~ fcfN riffi ~ t, 

(F) &ll@ii-1 ~ (Lecture Method)- fcm1c14f t:[ct' 11i5lfcl'illi:1l1i 1l olll&lH ~ ~ fum 
1RR cfi8 Cfif ~ ~ ~ '3ffffl t1 ixll@l-i ff.if¼* mfcfi ~ ~ , 'qJ1!{Uf $ ~ 
-q-~ ~ t ~ ~ ixll&lH cR,T ~ fcl~lli:I~ ~~if~~ m=iT ~ % 
w ~*~~~~~~I, <fllT DTT ;=tf ~ ~ ™ ~ cfi)· ~ 
eyt@T tt•, oQl@H t~~ q@f qif~ ~ ~ fclfu~~ %1 

Rril (Advantages)(! ) olll@H fclm ~ 1J.q) ffl ~ ~ ~-cti4i!lfllJT qi)-~~ 
;jf]'~% (2) ~fcrt¼~~~~~cPlmffi~I (3) o11l&lH ~-q'~.3l'CR 
·~ cfiT ~qi{$~ ~@cll<ll<i;; ~ ~ UIB * ~ ~ W@T ~I 

~ (Disadvantages) (1) dll@H fcmr qif~ ~ W1 -a<fi mfi'Rf mm t O"--Hci~IRcfi 

~*~~;,mm~, c2) ~ Fcm.rtrnr~a'i@'{tti_ci qiIT ~o'41 cfiil' 
~ ciB c.f,4-q,f{tTI' cfil' 'QTT]~,IB m ~~mt (J) ~ fcw:r TT ll;cli rf{tjl[ ~ Wl t, (4) 

ffliMT qi)- WITTf cfiT 1£<--'4iq-;,i <fiBT cffiH ~ I 

(G) ~ Jl'UITT# (Assistant to Positions) W ~ t ~ ~ -q' ~ ~ 
$&4~1J;cfi~~ctt~cfil'~t~~~cfir4if~~tfll'4-~' 
~ <Wf-~qif ~'ITT~~~ t, ~~&% ~ cH ~cfiT ~~ 
~rn ~ o'?TT 6M~lli;MI $ w:l1l ~ ~~~'CR ffl CR~ ~I W ~ ffl -q ~ 
~t~$1TITir~~ch1~~t~~~~~~~~ 
91:~:rm'~~i, 



o!Jl~l,-J fcrn- % fqqfrrf ~ frffir 1l mRf<:fi ~ $ m i:r<: q;p.r q)-~ ~ 9'0T 

~l~cfitWT1l fcwJ~~~R&Till~ ~mm 'q;r<t"CR~' cfif 1-1$fclcr3i-Wf 
~I sU~cfir~~ i;llGl.-<4{1 : ~~I 9cmf,:ffe_rcf}~q';)-~~~ oq)@H 

3TIR ~ ~ ~ fr.f;m -ifTill % illfui 3::r fcifw.TT q;) 3q,:JH'i1111 ~ ~ ~I 

~ fclm cfir (1'N ~~it Rf@% fcf; ~ ~ ~ q;f cWf <til ffiillkGcfi ~ 
R&Tm ~ % I -qqr ~ fcwf ~ ~ ~ fw.i: ffe fcfffl ~ mm % I ~ ~ if 
~~~:@mill~~ ~TUT cfir ~ ti\7:r ~ ~ ~ «R -q ~ti 

(H) ~ Q~ =I@ (Temporary Promotion) '~§:-1 .fr~~~ FcffeJ cfif Wi m 
~, ~ ~ -u-~ ~~~ cf~ qiT ,g{I ~ cff l,llrl~l~a ~ ~ rlTFcfi ~ cfi'-fi:.11fN1 
:if ~ ci>ft cfiT ~ J:RR 81€.11 ~ 3,-.T ~.r ?r, j' II~~ iR' ~ j{-i 1cl1P-T m m Y{ 3-Fl 

~ <fil{r~rfl:ll)' qi)" ~ ~ ~ :w Jff,if Y{ cfF.T ~ sfRTT ~ ~ cffi 3B ~ ~ cfiB 
' .::,. ~ 
~ (!I :;r,=ff Q 

(I) ~ ~ -q 'ITTTS;il!T (Specialised fns111ut1~)nal Training) l,l r-"~<fi ~-vr if ~ cf,r,:f 
,-.11;:Ji ~ qfffi f,:rfuQ ~ i 1J1 ~ ~ i;f=.p.ff,f'IJ ;.p "'f.f '"RIT !Rf-i cf, l,~ ~ W\l.f-~ ~ cfif 
~ Cfi1' ~ -~~cf;! ~ Hcfil{I ~ Cf; R1tt c;'.1 fclBli<-lcfi ~ ~ ic-TQ: ~ ~ cft ~ 
rai1 ~ ~ 1T (AdministrativeStaffCollegeo flndia. Hyde-rabd) ~'© zj~ t1 WNTf ~ 
~-~ ~ 3Df.l ~~ qi) ~ ~an if .£:1-..v11 t, 

~ 
(Question) 

"1ill ct';l- o: lc!;lllcfilil ~ ~ ~ ~ t? 'LfcTT q;t fm,R Fcifu<TT cfir ~ itqOR ~I 

2. 1% ~ ~ ::nIB qil" fcl;ric,m1~· BG$ll$l!.l 

3 . "1ill <flfT ~7 'l{fil cfil' 3fR'ITTqi ~ ~Yl$11$l!,I 

4_ ~ ~ cfir am~ ~cfil ~G$1IN1 

5 . q,r-;~~<P-l'T%?~~q;r3ffi<9~1 

6 . ~it~mm~7 ~~cfir~Bli$11$Q,I 

7 . ~ cm-~ ~ ~ ~ ~ l-\J.1$11$(/_I 

••• 

~~ 

NOTES 

~ wmr qft ~ cf. 

Test your Progress 

223 



~ JT,'fP!l 

NOTES 

224 

17 

3f41~4 ~<ft~ : ~ ~ 1-li;('q 
(PRODUCTION MANAGAMENT : CONCEPT & IMPORTANCE) 

~~t 3Milfu~~~~~ ulm t- ~ . cffij.mcfiTf.,qrur~~. 
3Zcfif fcfclur;r1 ~ A-inurcfiT cJiTTt ~ ~~~ro-~ffl w:rrr:f ?i ~ ffir!T 

t , ~fq-ql]RCf\TcfiTif Rfi:IB;n:garr~~M> 4§Tl1~ ~~&ill%1 ~ai=r ~ 
~ ~ ~ ~ f:tqfoi\ ~-«~rt, ~ ~ di~fll<il ~I ~ ~T ~,.n 
~ Q.iti~lcfi{UI ~~ 3f<ll<•HTii:l ~~ m~ ~. ~31Tc::raf ~<Fr~~ cf>B 
i'1W ~ c'1TTfi'f lR ~o?Tl?,1 cn"8 * <qt t, ~: ~ CfiT ~~ ~ -1q 1.nfl1r11 t ~ 
B%1 
~ $ ~ W'? 3ITTf ~ o2l"I \ijcf.lB4H ~ J:l ~ (f'4f ffl ~ ~ ~ fcfcfiflJ 

ct'l/T~~mm.Rtt~dffl~~~~~~i,~~cfif~~ 
~ if m Rfuc;· ~ ~ wPl ~ ~ fum ti) f:tqfon r~mdiC"II~- ~ ~ R~l\JH. 

• ~, R4--3t01 fflT ~ ~~ oi'f ~1-J FIT'ln 1H ~dn lJffi it ~~~~" ~cii(fr 
~, ~ fctq;1.fH'n'ci ~~~~~~3M ,w;-ctjiar %1 

3«1 H!,"1 cnT -mf 
(Meaning of production Management) 

·~~· ~t~~~~i- ·~~ ~ ·,~~mcfif ~ 
~ ~ 3cQf<8 ~ ~ ~ ~ ~ 11RT cfiFcH t, ~ 'B' ~ 3TTWll ~ rrra cfiT m 
-i:m, it qfo:~Fl'fa <fiB CR~~ t, ~ ill ~f&!ch)u1 * fcfim ~ <fit 3q4tfi1ar ti'~ cnGT 

m~~il~~fiiffl~~-q, ••~~~ <fil({gHI Q4'ffi((iclit ~6RH11 
~cfiW~ail"UllraaJUcrtm~-q:tciQH1Ud~~t1'' ~ t~q. ''f-1qfofl 
~"q, ~ t ~jqf,:J~llilJQ<fi<Oil {TU~~qjTf.rqm~o1?JJ-wn~ 
~~ '\ TI_._.t I I ~.:\. II . -+=rt < ' 
11 1qi~1 dQ~ll Q>l <4 (fil ~ ~ ~ cfi~Hldi {ii ~~ Cf> 'o,_._,._ ~ ~ 

it wmr affernTq ~ * W<'IT t, !TI t ~ it -~. r:t~"i:.:1-1 , WTo-f, ~ ~ Rf.I~ o 1 

~ ~ ~ ~ i ~ aJkktm' cf~~ it {l(;lf.ldl « ~ c1it R8ho1 CJiTffi 
t am ~ wa qifflT t ," 

~ m ~ ~ ~ ~ fcfi •~ ~' ~ ~ ~klf~rt ~ ~ -~ 
$ f.t4\GH , Wlo-f, ~'4-<14 ~ f.H.1~01 ~ ~ ll 

~q.pq~~~~~f.rq-~~~t -

( I ) f 1:!:Q>. ~ . ffi. t ~ · "~ ~ , fuim ~ ai=r :H ~ $ 
~ f:t;)is,14 ~ ~ -it ~ ~ ;m «r4fw:i'i cfll' f.mfu ~ * tciQr:..-iRa cfiB it
~ dTl(c!.141 ~ 1" 1 

(2) ~~. ifQif~~ - c•~~, ~~~~f.Jtmr 
-AA~~~~ QiM~~Q ~ fua<ori a>~ cnfui; ttm -ij-~ ~ ~ 
cf1!JT~~"Q'"{~3Wm~cfiT~fcnm~tj'' l 

(3) f"fl"iqqiltm$~, - ''~~~~~- ~S1Ullft"141 

it~ JmJ: ~ >Jj<st<113Tl g ~ ~ ~ ~ ~ Qf{(1)#413rr "tt<i ~ cll1 fg(iijf.l<i ~ ~ 
~ a:;~ ocfi$ sfilf it~~~~ t1"> 
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(4) ttTTUs 3ITT. 1TTl1: ~ ~ *• 14 ~ f.n:mm WTo:f it ~ 1 {tl~lfo<fi 31TT~ 
- ffl'Q'R' t ~ ID'U ~ ~ ~ '9fC<f ~ m ~ t, ~ wn WT<H -q' ~ ~ 
a;r UD.11~~ QiT-TT, ~ &i~M101 t ~ ~ aqJlPn-11 n, ~ ~ ~ ~ oq1 

t ~ me{ cfi1 lWlfn ~ ~ ~ 9afdQi~ ch1' aiTfIT ~ ~ ,·· 
(s) m. am:. ~- 1f[r.TT ~ 3ljm(, ,,~ ~~ ~if~~ -~ t 

~ -. WTc-l, ~ -~ ~c€r ~i,·· 
~ ~ 3TT ~~TR~~~~~ fcn ·~ ~ o>_.j jcHJlfilcfi Q?l ~ 

!IiiRT~~ ~m&T ~if ~ffdt~, ~~~~ ~wwt 
cJWf, ~41414411TI ~ {!.ct mrrt ~qi lff;l;1 q ~ ~ qr~ c€r ;j'jT wt," 

3\"G I 1;"1 Jl ~ -4:tcfi ai cnnt' 
( l-'11ndio n~ Qf Produrtion Management) 

-vw.r~~ ~ '4 ~ ~.,A; 3-Hct, 4tl"'"11JOT wl ~ ~ ~ M~ch 3rlli;;li'~ci:lf ~ ~ 
-=[:;71 ~ f-;f,i:f it~ ~B q;pr l'0i' ,-krl l,,;fP.k~ r., C::f,;1111rt ~ -., ,, 

( I ) ~~(Production Pla'.1.11i:1g)-~ ~ qjf ~ ~ cfiflT % -~ 
ir ~ -fl'f~ ~ . ~~ 3Rr@ ~ i1!f i%<l'r ~ RT t Fcf;'cf<lT~ cfiGft, cl>'2f' ~ 
<fif-iT ~ fcRR'r llf;IT if~ cfiGf % . ~ m ~ a;r-ir ~. •1 ~ ~ ~ qfZ01t1-H-4~q 

wrr Jm ~ q;r ~ w:rll "CR om~~ q-i; t:flB * 'tffi ~am~ cR ~ t, 
(2) ~ f.l~.-;401 (Control of Production)- 3rlP.1 ~ cf>f ~ 46~l£0f 3tl{<;lfil~ 

3'""0lITT lJ{ f-r;p,for ~ ~T ~ I~ tfl ~ ~ t ~ ~ ~ f.:r9' q;T<f ~ t-
~ ·q;pwf ~t=r_ ~it~~ cf;'f,lT, 6lJ~.n~., ·cfiT<t - ~, ~ . 

'Pf~~ {R ~. ~ ~ ~ ~ WP-r <6J f.mTTw 3fTR I 

(3) ~ ~ 1J1l1 f.t~.-;401 (Quality of Control)-~ q 3-wl ~ ~ m ThFlT ~ 
~ cfif 1-1~0=19-01 ~t, ~~~~<€rm,~~~~ ~{R~ 

f-rAur&r"1'RT~~t1fcRir~~~~~~~~l{lt,~~ 
fcmurr~~~~~<fTTilffi "~~~cfiT<Wffu;1:ir~t, 

(4) ~ -~ (Plant Lay out)-~ ~ ~ ~ ~ .~ 3qq;{uTI· ~ ~ 
~~~w~~~M"iiffillt~~Cbl~<fi11" f.r <fi11"~om'cfiJT il 
Cffl ~ fl &qqW4(1 ~ 'ij' ~ m 'Wli WIT~~~~*~ ~I 

(S) ~ ~ ~ f.t:Q.:::COI (Control on Handling oflnventories)- 'BP1ITT ~ <tl' ~ 
wmf~tfcfi~mq"ITT~qif3lf~m~~.~~WJfticm-~qiBT~ 
:rn'%13IB: ~~cfiT~~~;;m,rifcti~~~<fi11"'ij'qiil~~~. 
1mR~llRT (~ wn:IT) cfiT3F-Rl~~m~-I 

(6) ~ R4.-J401 (lnventory Control)-~ R'lP'-fOT, ~ ~ cfiT ~ cfil<T i 
~ &RI fyci6'-1lfl ~ 1lf:ll3TT ~ ~ ~3TT cfiT R'>.muT q;-~ mTTTTT 3fi1Tq ~ 6i'1lq~~cfi 

~ Br@T ~ ~ cP.11 t I ?:ffi cfif1.f WfITT ~ fc@m ~ ~ ~ ~ ~ ~ %1 

(7) cfim tWR (Work.Measurement)-~~ ~ ,m ~ q;t ~ cfiBT~ ~ 
cfiI q~rq1of <Wf t 1 ~~ ~ Wf ~~ ~ cfilfqi'8"t ~~~q;t~~ 
t fcn ~ ~ 3f4cTT qi'lf'.Jffi - ~«fl:~ :w.t ffl cfiP.f ~ cR "@ t I cfirt IlT1F1 %g WP-r 
~ , TJfu ~ fclfuzif cfiT m ~ r ~ ~ t , 

(8) fufu fc1~~1:101 (Process Analysis)- ·fc@l Fcm.-ftjoJ ~ ~ ~ ~ cf>f ~ 
3lUf1.R ~ ~ ~ <tl' W8 ~ t ~ c@' ~ ~ ~, ~ ~ cnT ~ ~ 
~ ~ ~Cfil ~~<fr~~~~~~ lf.r 3N-lT4 \;ff~~ fil\ioll41 ~I 

~ ~ 
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(9) mlTil ~ f-ttl.-;101 (Cost Control) -~ ~ cfiT Q,Cti ~ 3iil.~lfqfq ~ 
t fch ~ cfit:f ~ q,q ffilTii ~ ~ ~ H~ ~cfi't AA fc:m ~ c,JTin; ~ Ref~ 
fcnm ~ ~ %1 ffiTlri ~ ~ Cf;8 ~ fc:m mtflJT ~ i!{<,9'~.,i'I, ~ ~ ~'"Il ~ <!<'-'qq)lj 
6H lcl ll <Jct, cxfll' 3T1R Cfil cpq ·~ ~ ~ % I _, _, , 

(10) ~~(Wages Jncentives) - 1f~ ~ Wl' ~ cfil gR=IT i:r ~ 
cor mm~% o?-IT ~~~cf}~ cRcTI ti 3Rf: "ofrTif ~ ~ ~ ~~ 
~ ~ ~ (,l1J_ cfiT.lT ~ ~ cfiT 4\::fQt.{Jt 3n{i:;l~fcl % I 

(11) ~ - \~ (Store Keeping)-~ ~ cfiT ?:fcl ~ mrrJT ~ ~ ~ 
~. R¢fur ~ ~ ~ff*~ &ill t I~ q;r4 cfiT 1% -qf;l ~ ~ &r1n cfi)" ~ 
cfiBT~ %1 

(12) ~ ~ ~ 1JT"CH lRecoru and Measurement of Production) - 3rQ1'8 ~ 
ciiT 'Q.qi ~ ~ ~ q;11f ~ '4T ~ fcf; ~ R-1 ~ ~ ¥1 ~ cfif Tf1JRT 'cf>~ ~ 
3F@ -mt!€ml ~ ~ ~ cfi1hW17' c€t d<'YIC:chi'11 qi[ llT1R tt''P-f m ~I~ r.r<ITT ~ ~ ff!Tfill 
~tf,IfaiB~~~37=[T<l3itRT~i1 

c13) 3RT m -~ ~ ~ clfurn ri t ~ ~ ~1 <Wt <in~ i 
~ ~ f.:ir::ifaforn ~ -

i-

(i) ~~~~. 

(ii) ~ Fcm.•l tj 111 ([cf f.lmlur, 
(iii) ~ <fiT S•Hlqfii ti"t trcri. 
(iv) ~ - 3H1q:;~•h11 'q)f 9,~icfi::i 1 

( v ) ~Rcfili4 ~ ~ ~ ~ 'Q' U8T, 

(vi) 6lj~~Hct,i1T3ff * fcFl'R -~ ~ 3TIRI 

S.iil4!1$11~1 ~ -ift. 1F' (F.G.Moore) ~ ~ ~ "ct Rr::iifcha ri ciiT ~ M 

(I) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 

(10) 

( I I ) 

(12) 

(13) 

(14) 

6ljqfi'4~-l ~ ~ ~ '!fJ %°g 'l.00 ~ ~ 'li:iljXlH'i it~~ ~I 

;:m~~~~&rrrcfiT~WTRT I 

~ ~ ~ •~fcfiwr*~mto<Ff.TT 1 

'l1TcTT 3ljJ;{;qlTI. ~ IJRq ~ q;t 3Jlq)lqcfi('l13ll -q ~ I 

'l1TcTT 3lj~41° ~ ~ q;t 6llclllqcfii'113TT -q ~ I 

~~~f.lii@"~cfiT~ I 

~ ~ ITT ~ q@ cfiT 3ljilR B1TRT I 

inzy.n' -q cfir,,l rm, Cfil ~':'.ffili ~ ~ "@"{ !TT; m ({9-ff I 

3<'Yfc8 ~ cliT ~ cfiBT I 

·~'IMTTq~-q~~cfiTRlmUr I 
~~qif~f.lmf@-qiFD I 

~~~qi8TI 

~ &lj,qfr:gff ~ I 

<l'6 ef1Ril •:frl <tiBT fq, ~ ~ fc:m ~ ~~ ffl %1 



( 15) ~ oqf~-p;j)' ~~)cit q1r,t ~ I 

(16) ~cnBtfRit~f.rlft@cfiBT I 
( 17) ~ J:ifff cit~ ll ~ cfi ~ t-n I 

(18) ~ BD~if<rl cfiTlTT cfif ~ ~ cfi8T ~ ~ efir 1i""~.'.f (fi"8T I 

(19) ~ f if qftq-J.:IT cfiT wqfq "G' ~I 

(20) ffifTJT 3fn: ~ * ~ cfJ iNlq if~ I 

(2 1) 1F1~t, ~ q{~~<SflRTI 

(21) 7Jt:T:1T1TT cfiT ~ l21T ;;f;r rn1si_fii {t"F-H I 

(23) RT1fr1 ~ ~ -qusn: 'CR~~ en8f I 

CN) 'FIR l~f!.11 ~ ~ 1TT ~ m1 
(25) r,=.r,.,?T R'lWT <1iT ~ <ff Flt~ B' ~ ~ I ~, ' 

(26) cFTI1 t wrn 'l.l1T.srn <fif f-p:ll:::ia ~ 1 

-3Nlc!...f~cfil~ 
t~cope of Production Management) 

~ ~cfif cfWslHI ~if~ 1!,cl Rcfi2ci4 ~ ~ ~ ~ ~ cfif fclq;ffi 
~ fcm:rr,_ j&-1 PT~ cfil@HI "QlJl@f ~ 4R01f4{<l{<-q p:TTI <$1(©1':fl if~ -~~~ 
"WTm 1!:ci -iifl~iil~ ~ Tfm ~ -~ ~ ~ cfif ~ !$f ~ TJ<lT I~~ 
c!i1 ~ 1$ cITTiT ~ ~ I :f&T~U ~ ~ ~ ~- ~.llm.~. ~~ ~ 
cfif ~ ~ cfiBT iJ2{f ~ w ~3c'tlR cfiT f.:mfur qi8f ~~~-it,~~~ 
;111:t{Wto %; 

~~q-q' ~~ cflT ~ri~WTfmt m q}fffi ~~ Bll.1H-kil.ll 
arnw@ ~ ()_cf~ q;) ~Fffi, ~ ~ t -

(l) ~ QRdit-Q4! (Desiging the Product)·~ W Rfifo' fct;-ir sii'R ~ ~ 
~cfit~w~~~~$i:fi3Rflfu3TTofto'llT~cfil<f~t~ 
FcriwT ~ ~ ~ ~ t ~ 3Rfl'Rf ~ t ~ f<NTTT mr 3"fl'.l'R t ~ -~. 
trr-""'1:f 3-TIR cfiT ~~~ti ~cfif~ ~~~i. ~~~ 
~ AW m ~-;jf@t(f'llT • <fil 1ffrrt 3l¥ff{ 1£qfj414 wrm ~t, 

(2) ~~(Production Administr:ation} ~ ~ * ~ ~, ~ 
fit, RYf<."lfuaa ~, ~~~~~3R'fTrn3l@t~ -

(i) ~ $..ffiR<tR•i (Product Engineering)-~~~ cfillf ~ fcmr cfif ~ 
~ ~ t I Fcffet ~ ~ ~ cfif ~ q;m wrl ~ - WRf cfiT2l q;t J:t1tf cWl lt 
eJTR qff,IT ~ ~ 3TTR cfiT ~ 'TT fcfi<lT ~ t i 

(ii) ~~(Production Planning)-~ ~ cfil ~ ~ ~ l=fT1T cfiT 
011q•~tH cfif ~ WIFl mrr %, ~ 3Rl1IB urnrr ~~ ~ miF1 ffi ~ : ~. ~ 
a-i ~~~-TT ~~. ll~rR cfiT 'J.TTUf 1fTm=r cfi1' ~ 3:rfR ~fc;m t r 

(iii) ~q ~ (Production Control) -~ ~ ~ ~ rn;-zrr t ~ ~f3TT 
qiT cIT@m ~I~~ t rl'4T ~ ~ cfil ~ cfiT" ~1 t fq; ~lf RllTfur ufu .. ;ftfu ~ ~11. 

m~t~m, 
(3) <mRT rSil 4,fQi.q<44 (Execution)-~ 3M'Pfu ~ ~ ~ ~ ~ 

qj@fclcfi ~ ~ cf)8 ~ m ~ wrcr.TT ~ ~ ~ cfit o!.fcWTT ctit ~~I f<fim ,n ffl 
'q;( fsMl~ll-l ~ ~ ~ mn::@T qi!' Q.chli:fi(Of, cbr:\'.-:i,R✓-n' cfif "-J<R ~ ~. tl~ 'murr, 
~ ~ 1t'tr~mH 3TIR aR<'fi cfiflr ~ q,T-f Nff ~I 

~ rr,r.q 
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(4) ~ ~ 1:!_ct 38f ~ cfi1' ~ (Auxiliary Services and Depar1 rr:en1s)-
3rCIR-l if ~ ~ cWf- q;f.r ~ ~ 3A fcf'IWT <lit ~ ~ 'ITT ~ ~ ~ 
cfirt - iitr ~ 3Rl1fu ~ t mIT if ~ 311TW.;T ~ ~ ~ q;J° ~ cf,«TT % I Mil : 3r:Ot8 
~ ctr ~ & iJ' ~ ir<fr % I lf ~ lt?f 3Fr fcrim ~ , f .. p:.:,fcif@a ~ -

(i) ~ ~ cfiT ~.(ii)~~ '4UWiUf, (iii) ~ ~.(iv) m ~ 3qq,{ll'IT 

cfiT ra -Ufilq, ( V) mrn:rr cfiT w -Usflq' (VI) mruur ~ ~ f..p.r;;fDT (vii) fc@ ~ 1fiTT BfTl'R 
'~. (viii) m fcr::<mr, (ix) fuftl ~"-fTif. (x) cFflT GT<R JTIR I -

~~t~'l(~~~~fu;~~~t~f;fctiT~PTTT 
~ fcffiFr %. ~<lit ~trWR ~qcfj~~~mt <iTT~ 3Wf n<lit cfir4 ~ 
qilffictl"fflif3l@t l 3~ ~-l~~clil~~~"ITT ;jij~ t 

d(G I c!,--f ~ ci,1' ~ q f<-11 <)' 
(Proble ms o f Production M a nagem ent) 

~ ~ ~ ~ r.fiT ~l f-i19ll?:-i ~ wr:r ¥c9 ~ wtm ~ m ~ ~ ~ 
ml.RT~ ~Jcfi cfiT ~ ~ %: ~~ ~~f ~ ~ q ~ R8 ~ B48-ll~ mm ~I - ~, 

~ c@:ch(vG•ll &i ~ if ~ .ftwi", ~ ~ ~ qfHli.+i atr{ ~cf>~# 1 ~ ~ 
~cfjf~~~~ ~-

(1) 3{'11G4 ~ clit QRc:fi@HI ~ wH~lq 

~ ~ it RC!f8il@rl ~ ~ cfiT ~ q)"8f ~ % -

< 1) ~ ~ ~ ~ - f.ttir <01 c!i1' mwJT -~ WJTITTt ~ qftt.i.·<H1 <tr ~« 
4€1'cl'i°l ~ ~ ~ ~ WP-T t ~ - Rm{ClT ~ % . ~ 'Q.q; ~ ~ ~ %li 
~~~r.fiT:f{Tcf ~am~m~~~~~-q-i;~~ Tf: ~~~ 
a JiRT ~ qira:f ~~mm%,~~ cliT ~mt~ s3TT mm~~~~ siffilfPn 
- ~I~~~ t 3fR~~~~ ~ 1Nlq~ ~%, 

(2) .WP.f alM~I~ cJ,1 ~ -~ ~ ~ ~ t.it;i"cl(£0f WW[~~ 

~%1~3Rflra~~~UJHUsRf3l@~~tfcl;~~Q.cl~ 
w WfiR fflZi ~ ~ fcf; ~ ~ -qpf ~ ~ ~ ~ ;i- m, ~ ~ ~ ~ 
cir~~~.~~. 2ua2,B, ™~3l!R~cfifwrrrTcliBt~l 

(3) -minrr~c6t~ - m ~~~,mm 4'1!~l£0f ~t, m4m ~ 
~~~~~~~. ~(1flf<'fij~~~: ~~m-qm~ 
q;rwwrr: wrltR~fcfim~~WITITT ~q;twwrr anR~mlfITT \ffif1qif B48-l1~· 

t ~ ~ ~~ i1 
(4) ~31Mciil"Q.◄ -q_a f.rmur <fil ~ - TIB ~cftn"B'~ ~ ~w-R 

~ 4~fcl'{Ul m ~ m -rr:ft t fcfi 3'f9'R, cfif ~ CFlT -?f? ~ ~ cfif ~ fcfi<TI' 
~? ~ ~t ~~~mt~ 3'~ WRr 3ittfcpm:j- ij '11T ~ cfi8T ~ 
m JJTill % ~ fcf; ~ ~ ~ ~~~~~%I ,3rr1 ~ci; cir~ Hr:w:rr ~ W-l 
~~~qi"G iji ql<N~~ tr f-rom~~I 

(5) chU4l<1 q @"qlfct~ 3Qch{Uri ~ ffl cJi1 ~ -~ ~ollf8ll1. ~ qf~ 
~ ~ ~ ,m ~ 'lt:i'it'l,(lT ~t fcf; ~ ~ cR 1lRT ~ ~ fcf, cf,~ q (-qtjlf8rl dYcfi{OTT 

cfif ~ ftfim ~~:rm' 7 ~~till~~~ ch'°{~-0 <l" f9"'11i;H ~ cfif ffl fcnllr 
~? ~.fcfl~~~if ~ <)Qct,lc1 ~~W'TT I 

{IlJ qfhm•H ~ f.tQ..s401 ~ ~kl4!il Qq¼,~ 
qfZ.-~l&H Q_ci ~ ~ rl' ~ RUfzr-q ~ ~ Ri:::r ti~ cfif mi-RI qi{-;JT 

~t -

http:Cfi"0"f.iT


( 1) ~ ~ ~ RU-:401 ~ ~ -~ ~ a:i WCR, ~ ~ ~ 
~~,IT WTTIT cf~~ tITTl If ~cfi<\l %!JT ~ ~ 4(;i'q'3:0I WT8TI' ~I~~$ 
~cfil~'ITI ~~~J ~~ flkloll4l ~llf:TT. Tf: ~ ~mqm~ 
cf;\ABC ~ ~ 3fClT<8' ~ ~qi) Rl.Jf~a 1wtr ~ ~ ~ 

(2) furttT f.:iu.:sco, <fil ~ -~ ~ cf;\ ~ 'ITT WI~ % fcfi ~ cR Fcwr 
<liT<J?~M~~f.mf;m~~1~m~~%g~f.:rwJUT. ~if~cN~ 
~ ~ 3TTR qiT FcffeA ~ 3TTR ffl ~ ~ m t I 

(3) ~ R<HM <fil ~ - zj-qR~i:f ~~WTBrf ~ ~ ~trm~ciir 
~~ it ::rm' ~f ~ ~, ~ ~ ~~ ~qif 3i:rTTTf cf,(-fl 3ITTl~ ~ t ~ 
3,-rm::f ::rcITI WT -J~ch 'TT 1-FJ-:,plJ ~ITT'lTT q;f-r cf.I ~ tl'"GV-11 cJ;f ur.:r-:IT ,:,,- ~1c,4 '..~<lcf. ci)-~ 
~ tf5'1T % I 

( 4) a,1 a fa fo f.mhoi <fil ~ - 30IT<8 "C!:cf 3"mT ~ fu=?:n?.it &l ~ cfi'l ~F.3 

F':PT T1-lT ~. c:f.T F-r-.km1 -qr 1?TP.'-l 1XrPJ ~f;l :RT~ 3M ~ f!;:i ~ ~ 1 ~'~ ~,1,.;,-~1iP-ir % 31--i.{f<:f 

"q :.:r ill cwt ~-i qi: mm qrm ~ ?,JTT :.:r N f-rmfu, ~ ~ 3lJBTT mn- t I ~~ lhd ~{,'q 

~ qiT <til%~1i:1i11 rr-:l MN~ i,m ~I ., 

(5) RTT@" RU~OI ~ ~ cfil ~ -~ ~ cfl" Wl': ~ RUT<T ffi' ~ 
% ~ ~ mxnft il2TT ~ ~ ffilIBf 1l' ~ ~ cfi8 -q ~ m I ffiTIB q{ f.fiP-iuT ~rrftH1 

<fBT~~ ~ ~ cff o1lcl~l.Jcfa-JI ~q;'J-~ ~ <,'lif~ ~~~~~ti 

~~~~~~mum~ qif ~ ~ ~ t , ~ ~ 
cfil'~~ tjt t, ~ ~ ~~ R-Och{GI ~ifiq-q tRcI~~lJlll rnlfu~'§'QR 
~ ~ if q,tjt ~ ~ I 

3~1~:t ~ cfIT ~ 
(Nature of Prod uction Management) 

•~ ~• cfil ~cir~ f.Ji:;i fq?il'Hil3fi ~~ -q' ~ ~ VcfioT ~ -

( I ) '~~•mqp:r~q;l~~"WID!-i!T~~t~-q~ 
'BITT i \l?:IT ~ f?tll1f.:.:rn 'cfiIBT ~ I 

(2) ·~~· ~ ~~fcftjljcf, ~ cfilUJ tt ~. {llil-iHlif~, 1ifoliWl(f:-i , $-iflR<lRll, 
4.flf¾~H, ~Ulftich 1!_ci 3f.<l' olJql51{qJ<) ~ clit ~ W'rnt if~~ qi!~~ 
~T~~1~fcrnr-nq;lf.@'-~~~~~qftqRfi1~~(g@t1 

(3) -~~·~. Fc@~~~~~~ir¥,T~t1~~~ 

·~~· oQq~Jtl ~3WT~~~ir~: ~%1 ~ : ~::m~~ 
~ Fcf; ~ ~ ~ ~ ir ~ ~~ ~ '91; ~ ~ %, 

(4) '~>f<iP'.T' q;r $rian-qq;t,~ ~4h'l(OI ~cfil' w.RT"@ Bf~f(:'Jct ::r@", 
.amg wn WlcRf ~ ~ clit ~ q@I wnm cfT ~ o2rr ~ '9T ~fl-l-!f<-1a ~ 1 ~ ~ 
@Tl..~:~~ fcrcITTl ~ q;f ~ r,m $'511Rl.JRII q;r.rcfit fsJ11zif.i,,, ~clif ~ ·~ 

~ -l 1 -q mnrfc;r-1 t I 
(5) '~ ~' c@1 ~ fcffiR zyf[ t I 'cfiffi ' cfiRf fmsTim t 3TIT. 'fcTTIR' ~ ~ 

%1 •~! <Frr'cff cfflUT~ ~ t 3ffi ,~ , ~'Qlffi ~cfil ~ ~ %1 ~ ~ ~. 
Fci;m ~ mi:r ~ ~ ~ ~ chTcf ~CR~ mtn Ain-i~-11 cm cfiP:f ~ ~ ~ 
~ ~ it ~ &11 ~ ~ c!iT iticilr'-icfi ~ %1 ~ ~W-IQ~)· cfiT ~, -crnr.rr 
q;t~m-aTimtmc<t~cff~,aroTT<:R~$~~~3TTRmnT<irVlR 
rf~<R::rrm-RT~l~~-~qif~~~1~i1li~ti~ J:r~ ~·q;i 

~JRP.1 
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~ cflT TT ~ cfil TT t I .?,ITTf fff;m 'llr ~ $ f-rqfuy * T1l ofGrITT ~ <fH'J ~ cf,f 

~m-=rr~ %13l(i: ~~t~cfit ~~/ 3ffiTfo :,m .~ 3lfr:r ~qi 

% I ~ ~ if ~ ~ cf.f ~ ~11 m-nT % ~ llRcf ffiR if ~ cf.f I ~ cf,f q;r-f ~ 
~cfirf t~~~q;j' .3R™'t~R'l.ftcfi«nt1 ~~'1-TT~cfil ~~ t i 
~ ~ cfiT ~ 4t;M'j_of Rh1-11rqcfi i$< % ~ fcmur::r - cfil<f, fcln-'Nlf r!m ~ ~ .3TTR 
~ ~ 3TI'R ~ * 3Rn: - ~~130lTi8·~q;r~~~~tf{ ~ TT 
@qif~~cfiBT(l'lfT3*~q-{~qil~cn{RTt1~~e:r-q$ 

~qi/ f.fr:;,~ it~~~~ t -
( I ) ~cf>1WTT~~W-PU. 

(2) ~ %f ~--1' ~ Q::l 0r111?,,1 i:rcr:=-c.T, 

(3) ~ctrmminfr~~~il. 
(4) 3('-qE'..chrll ti 1f~. 

(5) 30=ff0 q:cl ~ : 1l r::w.rn. 
( 6) ~ W,1Til ~ 3ffe-lcfzyf 3?'.llc;-11 

~ ~ J:1 6('q'3_□\ ~3-TT cfil fcr.<Fr -m,-ip.r-:r cf.tit -
(1) ~<lif WTT~~~ - ~(lcii~cN ~V<TT:,:mmc,i:m=rr 

~ i=rcfi fcf;tj)"W.ff ~ ~ ~ ~ cfi8c!il w.ffef ~ ~11RT:m ~ I ~ffi'll cf,l'.J1~ 

cfil ~~ ~ ~ cN ~ cf.f -q:i-~ mm i1 ~ ~ @-~ q;j' ~ 
~ ~ ~ crfTffi % ill 3tr>ffl cfii 4-l4B-<. 9fg q;j' 1.l?:l!BIV-1 ~ 'ITT1TTI m ~ ~ 
3l'Rt ~-3TT cfiT MUf ~ WT'1.T ~q;r ~ cfizyfT ~I~~~ 'tit ~1.l~lfcfa cfiTm
- ~W'R ~ m~ ~~ti w~-?t "QW<ficfil IHGB-< ~ ~ ~ ~ ~ 
ctil ~ B"M ~ % I 

c2) mirm cFiT mm~~~~ -~~~~ti'@ cfiT 'ITT 
~ m «srnr % , f.:!ftR«f ~ 1:JroJTT $ ~ ~ ~ $ ~ m-qm cf.f ~ 1lfil u ~ 
~~t,~~~~~~~cfif~cf,{~<1fl'@~~ 

~~q;r WJNCfi«IT %1 * f.ltTIMa ~ q;t ~ ffift ~ m ~ ~ 1l ~ mrfr1 
~ ~ ~ll~ rli1 ~ m ~ <fiT ~ ~ ~ %1 

(3) d(j'!i(i-fr1q~~1RTUm~~J1ir,lf~-~~~~Cfif 
~ ->ij<ffefi11f ~"Q'{CfiBCfif ~CR?.Tt1 ~ ~~ \1tf.rwIB~~ ~ % ~ dl..Jlq~llcfi 

$rr tjt MR4lRila m ~~I~~~~~~~ 1l ~ mfil i, 
(4) d«llejfifil ~~-~~cf.f~~~tf{~~~~. 

3IB: ~tr{~ "SlcliR q;j' ~~rt~~ i ~ ~ ~ ~ W-RT ~ ~ ,'1@, 

~ ~ lffiHt cfiT ~ - ~~ID' m1 ~ q;r ~~Tl@* ';@('ff~ cfm Bi 'ldRcfi 
m-t:Rf ~ 3RR -~ ~ m ~ ~ ~ ~ ~ Wf-qlj' ~ m ~ 1 ~ ~ ~ 
3011 <cfifl I ~ * ~ Wffi ~ I 

(5) ~ ~ ~ it fuI«TT -~ W-P~ ~ ifr ~ ~ t, ~ t[cfi f;rqift, 
~4l.llqfil ~ ITT ~l('11 ~I~ ~-l ~ !WT <fir~~ <iTim ~ rfm ~ 3 ... , ... ~lqr~-fl ·~ 

<qt 'e<fR rt 00 ~ t I ~ V<liR 3m q;j' 1lIB ~ ~ ~ ~ tT2"=rr ~ ~ 3"-ilfcfcj~· ctiT 

>f'qJcF!m° °ITT cffiTT I 

(6) ~ ~'Q'{ an~~- ~~cfif Slll'-lf'-1ch~i~ ~ 
'q"{ ~ ~ 'liBf I~~. Bmm ~ <=Im ~j~Mll1 ~ 3TUTlH * ~ 
~ ~ ~ ~ t ~ ~ mITTt' cf.f 1Pl 1l<TTTTm ~ ~ ~ ~ ~ :rur ~ ~ 
~ mmrr cfif f.rGfuJ m ~ 1, 

~fl?R.1 

NOTES 
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.Jtrlj~ fuM=f ~~~it~ rn~ ~ W:f fc1,ey Tfll'I t fcli" ~ aFHlll1 ~ 
If 3'-cTl<:-r ~ <f>f ~ ~~I ~ Rf~~ if Ch~ ~ ~ ~ Fcf1 3JTuf ~ ~f<R~ffi zi'j 
If j('q]c,l ~ cf,1 ~ ~R i I ~ fffi<TT ~ ~lt.tJli ~ ID ~ IR~ qif.t ~ ~ f~ 
<T.f '1m ~ cfiT ~l<H'4chcil ~ ~ ~~if ~!%<TT~ ~I 

3t=Ql~4 ~ J1c:fiR 
(Types of Prnduc lion) 

qffiTq ~ , ~ ~ ~ ~ ~~ t ~ 3mffil"fqj ~ ~ m it 3tfcfif ey;f ~ 
~ ~ fcnm ;:;ir ~ ~, ~ ~ ::i- ~crr::r ~ 3r1l<8 m 3lRTT t. ~ J1h:?11ncfi{01 
it~B'lft~atmt1~wm~~~~~qrrfl)'~fffi<TT.ilf~%-

<1 ) "&R" ~~(Mines and Quarries); 

(2) ~ 3TR 4rfllqlfH (Agri--..: !t·.,re ~~,:I ~i~heries ) ; 

(J) ''-{cf.f rfm ~ {-.i! f.tl.fi.l (Building Civi l Engineenng): 

(4) ll l<:11<.llci, ~ ~ ~=r 3TP1Tfrim (Transport, Dock and Public Utilities) ; 

(5) R11furr (Manufacturing) I 

~rr-H~~-q, fcffi[l,~itrrr.:rV<W~~~t1~~i:f. ~ 
ill1 J:fRT 'R~~i-

(i) ~<.IT~ 'R (iob)- ~ Bl41.-<1ct : ml m tJ1 ~ ~ : 

(ii)~ -q (Batch)- ~ {W·ll.-<1c'l : ~ Q'IITT' 1R mIB %; o2TT 

(ii i) ~ 1lT ~ ~ # (Flow or Mas~) 

(i) ~cfl~~~ (JobProduction)- ~tfl: ~cfil"~~~m~ 
q;f aifcf<l l kl 6ll<'Hl.fcfidl3il <fr ,wt~ ITT ~ m m ~ ~ (Single Products; 'One Off) it 
%1~~maror~mmtam~~q;t~;:immmt1~,n~cfiTcf 
~~mm ~m-a aiR~m ~~c:Mctilc.11..J lWT ~mm~,~~~ 
~ Wil t 3ffi ~ m #ilJ..IR<'.ll ~ ~ <lT B'm ~ cfiflIT (Executive Works) Cfif 
~ Cfi«'fT t, Jm: m,;r: <RI 1lRT ~ % 1% rnit <hl-GRl.fi ~ ~ ~ ~ ~ cfif 

wwr::i-m <R mfil~, 3lWqT ~ ~~wm;cf;r ~cf;r ~ lcH-1-l<h<ll :i-m mat tr~. <ff8iMcti<ll . 

-zm t fcfi ~ mil chA1Rli1 I{ m ~ ~ ~ w ~ 3fu: ~ ~ q;)' ~ ~ 
cfif ~ ~ &JCtt -i;rq jq~fl~ctl 1l ~ fcf>lTT -iff Ucfiof t I 

(ii) ~~(Batch Production)-~ ~ m ~ if fcfim ~ ~ 1lT ~ 'IWT 
cfif~ ~"IITTIT~~!%<TT~t. ~~~~~~~1%<i'f:ij'@f~ 
~~~qif~~~i1~~q"if~mm%~'1lUSRffit~fcffeFr 
.QqiR t ~ ~ ~ t -3TT{ ~ ~~ FcrFcm .lfcfiR ~. ~ ~ ~ ffffi ~ ~ t, ~ 
~ ~ cfiT m.:rc; ~ ~ ~ <l~ %. ~ ~ ~ ~ 3ITT ~ (Models) i:f 
w:nf1Tfr ~ ofif WTTTT ~ ~ t, ~ ,,1f?. c·Fil~· ~ ~ Sl'1fTffi ~ ~ r:r:rflTm 3~ 

M" ~ I ~ ~ -q mPT m ~ m -~. ~ 3ITT 3m tflT&f ir ~'cl~il~HI I ~ 
dlUollfcta (Foreman) :m{~~tfl:dV.f«R~~~~lq~qcfi(il ~~I~~ 
qf{,-~1z.iq;l' ciif<TfTI@T~~~ct,Bqlffi~~ 4R,.~1<1cfii (Operators)~~~~ 

-~::i-m. nm~~~~m. ~~~rnWtl ~~ctimcRcfiB 
~~~~:nfufmrm'cli83frtwr~nmcfif<lR'tlifuicfiB~~3ttlw~~ 
~mm~ I tfl-TT ~if~~ t ~if~~~ cffiH Will t, ~ ~ 
~~~(Designed) 3lR ~ ~ 3ITT ~~~it~~ (Production 
Cycle) -?f ~ 3rG::::r ~ lf<f-rTI t ~~if cfii:n' ~~ti 
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(iii) ~~~~(Flow or M :m, Prncluc1ion) -~ -;qr P-fWB 3rC!R:l BfITI~c'fllT 

~ ~ ~ ~ RCfi ~ ~I <!""'WT~ RFR <TT "Qqf6 4R".,.~1ff-l (Con1inuous ofFlow 

Operations) cfiT ~ mor ~; ~~ ~-TT TT'4T t1'f~ ~ ~ ~ 3rTT<!:f qj<"-tt cttRft4T 
ii~~~ <TT~~ ~@mm t, ~ $fcf,[{~~*~m~ t~ 
<IT ~r (Parts) cfif RRR ~mill%~~~ qf{~~1c1~r (Operations) :t'liT - ~ if ~ 
m ~mmt ~N~~ (Processing Units)- ll&-=r, ~ 3fl..rcif cfil4cll@ - cf;f ~ 
"Q.cfi m ~ qiT ~ ro ~ ~ m -q ill'-lf ~ %1 ~ ~ itm ~ i ~ ITT f.:!<ih 
i .:ill 1J_qi fil ~~ (Single Purpose Type of Machines) t1 ~~ ~-~···n!:'Ji W ~- 3ffi 
~ ~ ~: GT '11 W-1 sifr:€-47' (Models)<TT ~ r.!it ~3TT qif ~ mnr ~ i1m ~ 
~ rTfrr ~ m,# % I ffl ~ ~ ~TT # rn:!fR ~ ~ J:JffTI, ~ 3{f2T lTT1f.TT 
m ~ iiil{@~i Tr 1"ai<-11~'i1c1 irnr ~ :::?! w:muiq:; ~3rf q;r ,:S~ ~ t ~ ~ -t1Sfi,,f{2{, Rclffi 
~ (Vaccum Cleaners} 3TTR;I ~ "RR c'fiT ~ cw.:r 9TBf 9·iRRllJ ID'll: ~ mm t 3TI"{~ 
Q'51H) ollfcR141 ti) f.f~~ q;r -sfffti %1 m 1TcfiH ~ i);•.P-/J 11'i q VcP.T c# cf)'~ ~4:Y~I-~ m f-1::t 
~~~I Rl..-l~-1ns1r1 t - ~if.15 ?fi ~ ?,fi?ifT ~ ;r,rm; J'Jf'l ',l • • ..l-.j (Top M :111:1~-:mt:n l ) .:m, ~ 
~ ~.7.r ~ ,it q,t:[f, ~ [T~ru t 3W-.m 1'11: ffl :r@' ~ ~ qiR1l'f ~ a?R .3-11.if•.f, 3J][el 

~ -

( I ) 6R 3ffi: 

I ~ 
(Mines and 

Quarries) 

<2) ~m 
~~ 

(Agr iculture 

& Fisher ies) 

(3) ~ c'fm 
:w,ftq; 

~-iflf.p:1-0 
(Building 

and C ivil 

Engineering) 

(4) Rl'.lTOT 
Manufac-

ruring) 

(5) l.11cil lll<1 

Transport) 

~ -q ffi1l ~ qffi 3~1~.-t ~ ~ 

~ (Job) 3fQIC::cfi ~ ~ ~ 
(Batch) 

q I ½Jcfi<-11 ~{g"R 

(Architecture) t (Nonna! Mines) 

fc,'Q: fcmti <WT ITT 

~ (Quarries) I 

~ftmrn'WI ~~~ 
:P'ilq1ct,1 1 

, 

~ r!"-TT ollfck'111a ~ ~ (Housing) 

~ I (Estates) , Brcf-i!Rcfi 
ri~& -Wfcf 
Maintenance) 

~ ~ r.!it B'TT f.rttforr ~' ~ 
lffiR 311R, 3TIR' ~ $GTIRll-O i'1'4T 

~ Prototype ~ 3Wr Consumer 

c!iflf I Industries) 

~-~ ~ , ~ ~ t ~ I 
~~ 
Chartered Plane) 

3fQlc!,4 5,1Ullf("f41 $ V<:nTl 
(Types of Production System) 

~ (Flow) 

~~¥ (Oil 

Wells) 

~ cfiT fW<:m:, ~ 
(He rring), -:p::rq;- WTlcfit 

~~~(Kippering) 

~ mtl.R ;ti ~ tr 
'IK-lT (Salmon Canning) I 

~~~~I 

cfiR, Rqffi ~ Vaccum 

Cleaners),~.~ 

~C12...{, ~ffi$ 
~. 3TI'2TW$m!TTI 

mcf;,if.rch l.11iil41ct 

~~m.~ 
~I 

~ E.TPTlcfi{Oj <it~~~ "Bm-m'4 ~if~~ 1,1011fc1lli ~ slIT ~I ~ 
~~~~~ij~~ITT'Cf;f~-?f ~ 4,,<;.ffllff mc1~3ITTITT \!TT~ 

NOTES 
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Wlif ~m=t twr-~1'4 ~-~ ~~ ~if.l=!Ul~~~ {mt. mt- im 
~q,i;_l<illlTf~~~mcTT~"®~lzjqr-rf!lTlfifzj'rrt~~~~ 
ir t ITT 3W.:r.:r-f qif ~ <i>T ~ * R9 €t 'l.lP1T i:f ~lZf ~ ~ t -
(1) ~-fcmtr ~~(Intermittent Production System) 

~fcfi~:wr*~~t-~<fil"w~t~~<Wt~~qi{~ 
t i wqzy.-q~'Q'_cfi~amrcti~flcfi~-;r®'i@T~. ~-~~~~ 
~ ~,iflr:f %1 B-fuwr~~~Rkf~ ~ ~ ~ t-

(I) ~ 1TT' ~ (Job Order Produc1io□)-W~ ~ ~ ~ ~ ~ a:Ji~~lljBI{ 

cRg3TT tt.l ~ fcfi"lIT ~t <'MT~ cfif ~~"ITT~ q;r:f WTR m ~t (fm'(% 
~ ct'f ~lcl~llcf>cil cR ~ ~ ~ ~ ~ ~ ~ ~~ ~ 3-!Wlllct>i'11 c@' ~ 
<flT ~ frv.rr ~ ~ 1 ~ ~ ~ BM-~~. ~ efrJll!T JTIR it yt;raquf ~ 
°ITT -ITTrTT t I ~. ~. ~, 'llTU ~'fi'f ~, ~ ~ cffi>TT ~ ~ <flT f.rtnur 
3<'fif q~frl %eyu m.=rr t, 

(2) ~ ~ (Gatch Production)- ~ ~ 1f.&IB ~ -3-RPfu 'Q'_cfi @ J;fcfif{ cR ~ 
qif ~ ·~, -q ~~~I ~ 3?.irl" f<f;m ~ ~ q;t a;i,:. '{•-Ff,?.I ~ 't<l <f>G' ~ 
flm-&lf ~mm~ cfit wt~~ 0cfi ctiBT mm ~t.., :r&r ~ it mrH. ~ 
3nR qif f.rrlfur~~~ ~~mrrri, 
~ 1:fl~~~~~cfil~ 

~ (ft~~~~~~ ¥9 fm:@T-~ t, 3RTT fu-qj ~ t fcf; ~ 
~~~~~~tm~tj;~~i~~~i'f~ ~ 
qif~q;r:r~~t~~~Wi6cfif~ffl~~~ill~cfITT 
Will %, ~ ~ ~ ti 
(II) 3l-fcro:if ~~(Continuous Production System) 

~f<li~:,m*mWfZt-~ctrw~t3Rllra~<Wfw-:irfcfimmm 
t~~~i1w~-ir~m~q;r~~*~mmWRTtnm~ 
f<fim~~~~~qq~~qlf~faitmmt,~~~iff-fqfor 
~ fu:m~~ wn ~ ~ ~~¢ "* ~~ ~ ITT"{J'{3TI"URT ~ 
~ ~ ~ ~ ~ i, 3f-fcrnil l:f.&ffi "q' ~ ~ qjf ~ ~ ~ i, ~ 
~ * ~ fi:4il$-1~3l ,cf)!Ti~~ 1'ffif, ~ ~. ~ ~ 3TIR tiRR 9TB lf"~ 31"- -
fcro1l ~ ~ 51011f&-qf ~ 3T1R@" ~ I 

·a:r-fcmi:r ~· ~ "QtfiT{ qif m ~ t-
<1) ~ qf{q101 ~ l◄oa@ (Mass Product.ion)- ~~ tf~ tr t(cfi m ~ cfiT 

~~~-q'{~~~i(1'lff~~RG'Rm-ffit1~~~-q'C% 
~ ~-~ t f.RT alfucf;~-~ ~ fcffeR~~qi)-~mt, ~ ~ lf~ 
q;J1t~~-q'{~~t, 

(2) ~~~(Flow Productwn)- r,g ~ 1R;.IB -q' {% ~ ~If~ ·j)m 
~311 ,f.T ~ ~<ti "ITT~-~~ WBrr ~ R"RR mfr ~It~~ qiT WcITT; ~ 
tn:~tM~-~-q'~~isl]o~%1 

'-«' fu"Uli ~ 'al' ~ d(Qic;.:i S,IOlif("(tli cf>T 

"fllTT~lffich ~ ~ ~ 

~£11frlifi oTT@ -q ~ fcwR ~ ~ ~ ~ ~tl if c:T 'qTTIT ~ ~ ~ ~T 
i 1

"H' fcroif ~ ~ ol'-lf '3f' fcroif ~~I~ a;) Wf@t ~ t 3T¥JR ~ 
&-rr q._1;,min· ~ ~q,<ilj~fl, 3tf1WT -q"c'1Tllf ~ ~, ~~ .3fGT(8 q,;sJB~, if~ 3M'f"{ 

mailto:T.!,Ct~mm~@~Icffil1Rwmif~if


~ f<fi" ·"ff· fcrn-q ~ WJTTm * 3rTI"i8 ~ 3M'fl]rf '·:1 ~~ ~ Bm- ~q,-Q91 cfi\ mrrr t 
~ '31'' Fcrn-q ~ WJ!fffi tr ~ q,pf f.lBTT f-r:1f ~ mnr ~ % . ~ ~ 3RR it; 
3@Tq] 'l-TI ~ ~ ~ if ~ ~ ~ g_ ~Fl~ Xf ~ ~ cfiT qTIB m ~ rr:rf %-

( I ) ~ 'qil ~ - 1"fr' fcfwr ~ rt fqfq;..~ Y-f.ii t 3rfff~ ~ fc;, ~ ® t ~ 
.3i ~~rt¥§~ ~ $ ~ m 30-llkrl Wf ~ 1 

(2) ~~ltY;il - 'B"' ~~it~cfiltlf:TTqirf~t~J:Tmntf~ 
it ~ 3M tTT5TT if mill % I 

(]) ~ ~- 'B' fcmq ~ q;r ~ fi:l ,~1152 ~ <N ~.cl~~cfi<il ~ ~ q;m 
.;;.........~ - ' ' - ~ - ._ ~ 
r.1'1 ~~ 3f ~~q,f .j~:J '➔ ~cfi"Bf ~n 

(4) ~ R<.1~01- ·~ · fcrnt'.l ~ * :Jr.lRT ==hi~ #.r q __,4c: il ~ ~ ~ 
cf.To-1 } ~ ' 31" 1 fcmtr 3?:ITc-l tr ~ ~ ~ l:P.if"vf aw.ITT" i I 

( 5) :l1fu ~ MTTl"i'f- '~ · P.ffili ~ if fi:R- i'tR ~ ;i,r cf~,TI q;r ~ ~ a, 
~ - - ~ - . • . . . 

-"",~'· '-I@ ~ mrR'f 3TI"tfcfi ~ C! , ~ 3l r-m--;:-, . i .:z ;; m ~m er,]'~ m:i-
~ cfiRUT m'fr ~ C1fTIB cfiJ:{ ~ %1 

(6 ) ~ ~ - '.,:r' fcmq ~ ir..s.m it~ if~ affercf; WJnT t ~ .3f fcnJi:r 
-:i0 ~rr.-;i it ~ qi]:[" ~ ~ I 

(7) tar..~1;:;i-1 uf~- ·~ · rcrwr ~ i:r.efc;- it r:-~r:i,~1f11a ~ a.w.,1f'F1 tfilT ~ ~ ~ 
'-M ' ·fcrui:f ~ ~ i'i ~ ~ tn ~ ITT c@' 1~-rn H fc11.:12~1f-iir1 ufyr 3M r~ % 1 

~ 
(Questions) 

atk'H'19:i:Hlfflcfi ~: 

I. ~ ~ "B 3ITT' ~ ~ i ? 

2. ~~a, ITT cfil fw:ITTt ~ I 
3. ~q;r:f-~31N<F1T~t? 

4, ~~~awti:Flr~t? 

&gi't(l(iiqi ~ : 

1. ~V<iRTct\'~~~I 

2. ~~i:Flr~?~~~cfil"B4~1$~1 

3. ~ ·~9U!Tffil'MT~(~)~~~~q$i1$~1 

4 . ~~~3?TIC1~i'f3RR~I 

f.tcsum:qq:i ~ : 
1. ·~ !:I~ cfiT ffirqf ~1 ~ w~ ~ ~.;l11 ~ JJ:J"'Z ~ ~ 84$11$ ~ 1 

2. ~~-3WlcFTI"~%? ~~~fcf.l {-14$11$~1 

3 . ~Wf"~~31PT<l<l'T~t~~Wl01~~~~~q)~~I 

4 . ~~~an1fcFTT~t?~~µfQ~,rrm~~~~ 
~I 

5 . ~ W'Tfffi ai ~ m ti, tf4$ll$~ I 

••• 

~ t;T<P.T 

NOTES 

&tRTWlffia>l~cf. 
Test your Progress 

235 



~ JliiP!1 

NOTES 

236 

18 
R " . R . a~,c:,~~fJI~ ~ll54UI 

PRODUCTION PLANNING AND CONTROL 

<•~~~cfilcffi<firtt~~a7:T~~~U9illtfcfi~~~ 
<fit ->-l lcl~tlcfail ~. ~ ~ -~ ~ ~ Jrq;H fcp:11fo~ ~ "1RT ~ 1,nm ~ ~ R11M 
%TI~~ f~ ~ )%zrr ';;fRT • • "~~ ~ ~"~" ~~ ~~(-i:.iCJ_OT 
3M t ~ ~ m-,d QiT lWf - fumur (Routing) rTm ~ .~ ~-Af cf.T FcPmf I q~: 

·~ ~· cfif W,f'tf cfii7f ~ ae.-m ™ i,ll ~, ~ ~ q;t f.lmfuf m. ~ 
~ ~ ~TT~ f¼,11~f.-,r1 ctG ~ ~ m~ ~ W1:f <fit~ ,?.fr@T3TI' ~ ~~ 
~ olPf ~ ~q1lil~-'H ~ m ~ ~~~~~~~ITT~~ ,iffif 'tilR 

~mnrtf<f.•~~ ' Wf'~~•~~~~l~,?J;rrqi)'~ 
~ ,wr,,:t{ ~~ti~~~~~~ qif q;rf t ~ ·~ ~· 
~~<fir q;rtt fcf; ~~~ 3lJm{ cfirt m \6T t "llT ~ ~ ~ m 3'tt ~ · :::.:-z 
~~~~~~tfc¼rnf%1 

d('lfl~4 f-t41.:rt4 ~ 
(Productio:i Planning Definition) 

~~it -~311~ ~t. ~~~~~~tfcf;~ 
~ ~ iji ~?@ft "l:ff ~I '~~•~~ qif f.i'f-lf{Dllf4ch ~ t1 

~~~~~~~~~ti. ~wwwt
~~~~~-·,~~~~i~~~~~ 

AW-@~~~.~~ fst;t11f.GRi ~ ~~ ~ % 3'ftl Wfcfi~q ~ ~ 
~ t ~ Fcf;rn ~~~ tr{ ~f<fim -;;ff~" 

~~~<Fg$HH1 ~~- •·~~.~~$·~g,14c41@~~ 
trrlf$fcrcf;ra~~~~t1" 

~-~ -~ .m~ 3fj<lR-'•~~.- ~~cwt~~~, - tfu'-q 6ijW~l.(i 
~ AWm 311< f.rm cfi«ift3ffi €1Grn~· flm ~ ~ ,zyl 311{ 6if4cfili,Vfl-, f-fi:nur cfillTifil{i 

cR ~.<hit~llcil ~ llm ,rolf,3ffi WTffi ~ ~ ~ <fi{W ~1" 1 

fclf~Qq ~ t ~ -"~ ~ ~ ~ ~ mr m <l'6 ~ ~ ~ 
Fcf;lcfiB'~qif~Fcf;m~,~~~'?rlr.cf>W~~~wrrr~~ 
~-~~.nm &f 'i~ ~ ~ ~ 1Pf CiiB cf,~ ~ R<~llfll<h fcrci"{ur 
cR ~ <ti'@f i.~ ctrnfq ~ f.,'!:rftt, cfiTlT $ ~ ~ ~ f.11-1fu1q; ~~ ~ ~ ~ 
trr t. :m{ ~ aTirt <tit fui!lf3TI a~ -q?,f -~ $ ~ nm cffi11R. wv<-;n t:R F-"i <tiur t ~ if &f 

t:R !-lfa~<--1' i cf.T ~ qi'@f t ," 
~~ .~ .~ aftl: ~ t ~ - ·~ f.riruR ({cf,~ 3-W1g ~ fcMm

·wrm -mi w:q1Ra ~~~~qi[ l!:ifi rol1 % .~ ~ ~ ~ -~ 
~ * 3lfui:r ~ * f.r9Turr ~ ~ ~ ~ %1"• 

~tc=R~~it,"~~mt wfcij~-qm~~~cfiT~ 

~1!.ci~i~~~~~~"ij~f.mtft,~~;tr~<tr~ 
-q'~qi«fftl" 



~ ~ f<t;rqr~~~- ··~0Jfi1c;f, ~TT~ f-i<:f'GIR ~ ;:m fo •miini~ IIIA Jl~f.fl~fl 
t , ~r cfiTlt fcFm ~rwrr,~ ~~-~ fcn<TT ~.3ITT~fcri1TI ~1'' 

~ ~ $ 3tl1Rf WT~ ~i:r 1) % Ui@ t fcfi - ~"~ ·~· 3tl~ ~ 
3<'\TRf cliT JITTT cfii 1£cll-j4H ~ ~ ~ q;j" ·~¥rill~~ ~ Q;TT ~ cfiT -;p_f-1 cfi8 (fil 

q;p.f %.~ fct; j,~lc1cil-1 ffl if J:TTTTcfit Wcf %g ~ 3r%8 Fcilm JIT Wt1 " 

&Q,~4 f:t41 ,rH cn9 1¼~1:rn,ir 
(Ctiaracteris 1ics of Production Planning) 

~ Rm~ q;j" ~ ~ c:t,T Ri~<:1"~01 m <TT ~ R9 l~dll\ll'il~· ~ ~ 

\. I / . . k' w:-1 f.:;,.ir,r.:i' 1JP_r;i ~ ¥1 if ~ ~ nrfLn 1-lhf, ~ % I 

(2) ~ ~-1 cf,f ~ ,i11~t_c:fi,~ Q::i"~~ 'JITTT ~I 

(3) '7p-r f-r.h::f ' Ir 3rw: f irl1'" }TT "TT rri r:r-ri:nr -ViT :;;.T,;· r ",- r,;r~t ~ ITT'J'.f 
~:ifmdl ~ 

(4) ~ ~ cfiT 3zylT W1Tfffi t 3-TTIT $ lftl.T ffi ~T cfiT ~ ~ B4lltM¾ 
~ m ~ cf,81 om ti~ W<iP:.J" mn cii8T ~%I 

a~1~4 R41::rt4 a;~ 
(E lement of Production Planning) 

~ ~~q;M m ~~~ atrrt1 ~ ~~ $tt F-if:rcfilm~ 
~fa:if~a ~ ~ %,<) tNt ~ ~ ~1F1 ~ ffi'q ~ ~ <nT~ 3Wf 
~ am: ~ cfiflTT ~ ~ fli 11&.icii m 1r ~ - 'Q,qi wr t WITT~ ;Jfiol ~ 1 ~ M\ll-f 
rt~~ ii <in~~~ %1 ~ ~ ~ ¥ ~ -~ ai ~ 31:f TR~~ 

U9"lT ~ mm ti 3i'~ ~ it :wrn ~ ~ ~ ~ u; ~ i, 
~ ~ $ .wrr ~ ciift% m ~-q Rt:r~ mu ~fcfi<rr ~ ~i, 
(1) lITfT v:ct ~ a;r ~clfj'lH c¥rRT:-~ 'llT~ ~ mill aim 3i lc:l~lJcfii91 

i, fcl; ~ a-it ~~,4q<cf> m, m -1w'ff ~ m ~ B1lRT ~ llRT ~ % 1 IlPT cfiT 

CJ_qfjYH ~ q;r lWTrMT ~ct,T ~~ ~ ~ m fcfi<TT ~tr~~~~ 
~ m-~ 3TftITT cf{ \llcIT. lWT WIT~ c;f,l 'ic1lj4H ~ ~ ~ ~ ~<P.TT 9i\" WIBT.~ 
~c;f,l"~,~ ch1 ~ lITTT ~:JUT-rn ~ ol'R 1l ~ RUTlf ~~~I <£clfj4H ~ 
fflRT~11<TT~~m~~~~i~•~mrrcfit1{f~itc:t,1TT~ 
~ % 3TT,: ~ cJiW ~ ~ % frli m -~ ~ ~ sc:1Yj4H ~ 11tl'i:l1£0l cnrf %1 

(2) ~ ail ~ m:n cfiT RmUT:- tj\'rr tl_cf ~ cl)J lq\jl-lH c=rrTR ~ ~ ~ 
~~l:fffiarR ~Cfil ~ ~~i, ~cfilt.Jm~~ tf4'"lf ~~~ 
m .~i1~~J:iffi'.~o'lll~~cfil'~mrr. ~~~-~ 
!WRTI,Fcttrr<r ~~ 3TIR ~f 1TT ~qi{~ ~I 

(3) ~ cit -ura =nm aiT f.t~ho1:-~cfil J:Jf:fT q;r f.ll:mrrrcriB ~ W"-nn 'l:ffi ~ 
fcFirr~tfcfi3N~~ufu"irfu.ITT~~?~~~ffl~~-l'%3IB: 
~'cfil~~UJ~c@"3tl~~~ns0~~fclmcfirt[1Rfcl,l[f~~7iff 

3'.lffi@ 1TT 3!j~(.1c1Y ~ I 

(4) ~ 3TT''l~lfl qi1 ~ ~ wf ~ t-n:-~ ~ cfi)' ~ ~ * ~ 
~ a:i ~ ~ ~ ~ oR 311<'W-lchcil ~ % ~ ~ <ti ~ ~ 3ffiTRT 7F-lT ciiT 

~ . ~cr~-3lfRq\1 ~q;) t1r1-11Ria f<hzrr:mmt, 3nll~3ffeRrn~~ 
ij 4t~'£0T ~ ~ c;f,{aT ~, 

~ rnr-tr 
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(s) mmtt ciit oQc:t~, enm:- f.P-Tr-iR a; 3flTI rt~ m c11T '9l ~fi9R1M ~ ~ 
~ m'qfu ~ ~ ~ 4 '9' ~ :iir chi 4cf>61N <T"t: ~ ~ ~ ~ cf>6T ~ ?rrr. ~ cti~ 

* ~ ~ ~.~ 1°f ~ <Fl"T WTT,fcR:l' llft."<m *~chi<@~ Ml~ ~int l:rR fP-m: 
m ~ ~ ~ q Thn ~ ,TJTzyf fcr.H ~ Q;cf ~ am'f- '@"{~ ~I 

(6) ~ ~ ~ fuqjm:-~ ~ ~ °"-i!cl~li1lcfi «TT ~ ~ <:ITT ~ 
~ q;f-r ~ ~~ ~~ ~ M ~ t ~:PT llqfg qi)- 4PT~ ;im 
~mt~q~cf,f~~WrTTt3lcf: ~~crmi~~~3~ 
~ UsR ~ ~~ fc:fcl>rn cfiT cfiT'lf ~~war %1 ~ cfirf mim ~ * Tf 
~ Will t o2lT ~~if; Wl 'i'.fmTT mlT ti 

(7) ~ •tra - 'f.ll'f-l m-f.lt!lh:01 :-~ ~ ~~ - :{~" -'R ~ ~- ·; ,·· .. , ~~ .. ;11 .., " , 

<lf cf>14q;, u zy wtq mm % 1 R"ln~ -~ ~ 3Gf~ * fcNif~ ~ ~ arfc®1{Cfi'ITT ;it' 
3ITT ~ &4cfi iiRrTT-if@T ! ~ 3mTT ~ \:rof{UT t ~ 'q' ~ ~-m · Rm{Uf fcfil.TT ;m"m % I 

(s) ~:1qiihH ~ wro - R~hor:-~ t ~ -~ ~ ~ ~ t ~ 
cfiT 'lTI R'W{TJT fcfilIT '3ilctT %1 fef+~· ~ 3ir ai ~ cfiT ~ (MT Wj;t qjB ~ cf>f f.{h.=.«, cl>r.=TT 

~ <lifo-=r cf>flf i, 3@: <ffi 3lfcTV'Tcli m ~ i fcf, ~ ~3ir cf.f' llPT l!,cl ~ i 3f:FITT ~ 
¢t>91jB I< ~-ir~~~ Mr-PF-lli'l <MIT~ aJfckiq)j~~~t~3'!7Wltr c!ll~ 

~~~cfiT~~<fi\RlTT~I 

(9) ~ ~ ~ - ~jQIH4 :-~ ~ 'i1T cWfcmt ~ ~ ~~<TI~ <it 
'1Ff ~ ~ cfiT ~ mJl ~ I 00 &-TT i'f?.ll f s:ntll-<:(lH ~ ~ ~ mnfu, cf;8'T °ITT~ ~ ~ 
3ITT'g ~cfil'Wl@ cf;T ~. qr[@ - 11fa~<!.-l , ~. w:r:r~ qi)-~ 3l!Rffi 'ITT~ 
~~l~WUcf>Tlt~<fil~Il3lmtt 

(10) f.to~~ Q4~~=-~~1BFCr~~m~~t. ~Bt:ffifcf>flf 
- Cfic1l1TT cfiT Rm-lUr ~ ffllUT' m:1 ct,/4'q\-i1-1I ~ ~ ~@ t, &TT ~ ~ <l-idl~;;i-1cfi ~ 
m~m~cf;T~~~~~il'mm~.~~~~r!:6<11zal1 ,1 
llWW-TTamnt~ ~f.RR~~~~-imcf,11t~ ~ ,~~cfiflf-~ 
~~~'G't~t.1 

d<"41~'1 Rlfl'11-1 q;) \l'i,ijq~itctl ~ ~ ~ at:.tll41 '11W 
(How cao Production Planning be Easy aod Effective?) 

<TR~tcfiflf~~~rnqy ~sfilf if~Fctim\J11fillmf.r:~~~ 
~ ~ ~ cfif f.;qfur m'flT ~ I iMlcl~llcil ~ c@ % ~ olllcl~IRcfi ~ ~ ~ ~ ~ ~ ~ 
fclim~q;J°~ 1 'IDI 

R~>JH iT ~ ~ tr <15 ~ Rl11 ;JIT tfciii1T % Fcn ~ t ~ ·WT cf)J M~flt-lOI 
~~rft.IT3B~~~<iiBml1l~~1~~~qif~~&RT~ 
fcF~~cxlfc@~~m~~,tMt~~3\Tchwq;f~~~mc=r 
ITTT ~ 1 ~ ~ ~ ~ 'I)' .3:rR@ ~ mrrr ~ f~ ~ <tr4~y ~ Wflf 

3l¾ ff'tB-113il' cfif mi:R1 cfi{;:rf ~ ~ 3ict : ~ ~ RlfT ';JfT BcfrnT ~ ~ ~ c.f)l Wl-ll<11~1C:<h 

mt~~~3ifu~~~~il~cii"GcTTffiITTT~~1 

3~1cH Rlf1-il<1 ~ ~ 
(Objectives of Production Plaooing) 

~~if~~q)f~3m4i;('q'{~~~~~t~~q{]'"ffi 

~ m ~ q;r ~~ ~ r:wf ~ wm- if tj+111f8a q){,,T woi ~ ~ fcfi f.l~ft.lmrn 
~cttm&rm~ 



( I ) fcITiA fcNrrTT if ~ ~ ifi8T .rnfcf. ~ ffl i:r ~~ ~ tQn ~ \l1T 

~ I 

(2) ~ ~,-firilT ~ ~ qif l°T ~flT cf.BTI 

(3) Tf-1' Rfmtrf ~ ~ qr. W-Pf qif ~ ~=IT I 

(4) ~ lj_cllj41 .. Ji ~ ~ ~ cfil ~ cfiBTI 

(5) ~ ~F-H!-lcfirll3TT cfiT" ~ ~ o'.fTT i:( ~ m::Tl ,c1Tfcfi ~ ~ ciir-f 
{-l1.Qlfh1 ~ :jfT ~ I 

(6) ~ ~ 3fcRRr <h11,;RR <nBT m cfif't ::r mt q{ ~if~ fg~ ~ ~ 
% ~ 1:r.T f.R· Q"{ f-Fl'fc@ 1 cfinl 'EI . ~ . 

(7) cf.PT fbrnr iif i'.RPl m ~ ~ VIP-fi'f tf t.lF.TT 3._.,.../lclT-!=i'I if ~ ~ ~ 
3r;:zj ~-=! 11L--~--i ~ :if r'f9-IT ~--lff ::fl" ':H :f,:;?,T 'ITT mR ::r ITI 

(8J Lll,;~il ~ 11, ::i1 :f.r 'Jr.l fz.mt=f :gtp:f '1'. £·,., qr;rr #, ,jr+1 r-r:nf =fr ~ %f 
1f.f ,T ~ ~"""-11 q,T..fi I ~ 

3(ltl~~ f:14),iH cit gfdi~I 
( Process of Production Planning) 

1Zchm~~~-~91:UITm~ii'it~~~~,~~ 
~ .~ ~ ~ ~ tfTT1 '3._clfj4HI' q;t ~ if '-R"cf ~~%I~~~ 
'R' Bll11--<li'il f-tci fc:lf@i'i ~ M %-

( I) ~ cfiT ~ ~ am§'.lT (Collection and lnterpreatation oflnfonnalion)-~ 
~ ~ ~ ~ ~ ~cfa~q ~ ~ ~ ~ tlt(fq'i_Of ~ (!,cl ~Hcfilf<tj)' qif 

m1T ttcf ~ q;t "JTTmt ~-~~ W1m ~ tpTT.~ ~(!,cl~'~ 
fcii)~al3.if ~ ~~firrr ~~I~~ q;f ~ ~ mQ; ~ ,~~a; 
mH,~ ~ . mT~ >IB& ~ ~ .fcrG'fll Cf~.~~ -l1-TI44PTI cfiUff.P-ll 
q 3ffcp 3f--<l ~ it ~ -iff ~ ~ 

B ~ q;r ~ ~ 1R, ~ llffi if, 3qg<Rfrtl (@ ~$~A~ 
cf<TT1%~ m:mur ti:cf ~~~m3lZcf> 46fcl9,Ui ~qili:@T~~ ~ ~~ 
if~ WIT t ~ ~if lWI '{ciljl-lH.~ ~ ~ ctl eyt@T ~ ~ . ~$ ~ 
~mz:rm~~3TTR~t1 

(2) t41Gt-lia<i" 'ii fucfif~tt cfi"8T (Developing Plans)-~ ~ ~ ~ q{1Jf $ 3Rf1IB 
~B"~fcffeR'~~ ~ ~-~~. ~cfiTlijf;If-cnf ~<1iBT 
~~ ·~ ~'1JJ-11ll m ~q;J'~~millt ~~qif~mt~~ 
~q=;'r3Rq;~~cnl'fflf<fim~i. ~ - t-l@lf-~:Till -;::ni~,rn><IT~ 
~. ~f&cfi (Hewis1ic) ~3TIR5&l'~~~Fcfcm:{~~~~~ 
o'4T ~l-.lcfit~-1 ~ ~~ ~q fcf'l:fcRJ fcn1lr~t 

(J ) 41.Jl-113TT Cli1' ~~(Putting Plants into Operation)-~ ~ ~ fcfq:;m ~ 
«iv, ~ C111J. cf1B ~ f~l.ll-<:ll.H it~ cf.BT~ dllc;\~l.li>olj~I<, ~ ~ ifiGl 3rGR1 
~>llifimcfif.3ITTf!TvTTUJ%1~at=rrm~ir~~m:mm'q;'J-~-q
~ 'cfi8 t ~ ~ ~1.lf ~ Wfi ~~*~~ti~~'@ 
~WU'ITT~T-mtBfllcnB~~~~WR~m~t~~ 
~ ~ m Jl'R ~ ?;ro1 * ~ ~ B41lfl\lH ~ ~ cfi14cll@ i$f 3'11clMcficil mcTT ~ ill 
~ WI'~~ fcriwT WU~~- fcrt:m ~ ~ ~ ~ q;i-~ $ 
-3ffi1fu m ~ ~ ~ ~ * ~ ~ ~ ~ ~ ncii ~ cfil4i:it t:1 

~ ~~ :ii@T ~ 

~ 'fllR1 
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NOTES 

2-lO 

3i-Qlc;4 R41.:i14 ~ Hch41ci, 
(Techniques of Produclion Planning) 

~ ~ cfiT ~~ f-lq ft1f@i'\ %-

( l) ~@fo:4 ~ (Graphical Techniques)- ~«nm~~ Rlfl>Jf-lcfiiif ffl 3?rR 

6!~1cHTT'Tll..,,...ch=.-ctl3TT qjf (!,cf, ~@Rb!~ Cfi«'lT ~ ~ ~ ~ 3lli:l-Mcfi<il3ff q;t '1ffl %"g ~ B-u, 
~ ?;U, chl<T~lfc«-13TT<ITT-3TIR J:i tJftcfrf.:r ~ F fef'!R ~tjjf01ch Wrr -~ ~ cf.T ~ 
~ I ~crrnf ~ tjcfif¼ch ~:,n i:f * -ffi ~ ~ ~ cf.T ~ qi0f ~ ~ c1PIB ci;t ~ 
*~ C1TT@"'qfffi~ i 1 

(2) 11Fu1ctlu aTW:TT fu:lm ~ a-A i"fc:ti41 cl1 (Mathematical or Operation Research 

Techniques)- ~ ~~~t©Tlf~. ~ TT&T ~ ~f~, m fiI~.3TIR 
~ ~I B ~ ai ~ * ~ fc8rrB.~ Zl~,~ ~ 3tf - 3r91<~ ,} ~ 
B4~1ll , ~ qi) ~4P-ll~· ~ i:/rrr qfffi ~ ~ ~ * ~ ~ ~ ~4ft.lR 

-q 'l~~g:01 ~ firffirrt1 
(3) ©llf{l.a; i'lcfi.flcf, (Heuristic Techniques)- ~~cit ·:wr_a qjf f;rzrq ' (Rule of 

Thumb) $ 1T11 * 'ITT ~ ~ % ~ ~ t .3TTf!IB rl"qi 1i°l tlP«TI3TT ~ ~ tR futlr-1 
~t~~ Wff t i 

a~<m~=c f-14hH ~ f-14'3401 cit "Qft<qro 
(Definition of Production Planning & Control) 

1 1

~ cfil ~~ 3llW1.l ~ f:mTuTT ffl q~ ~~t FcJ; ~ cf;l<lcP'.lT 
wn, ~ BWl mm, ~ ~ rtwn ~~<hf.I-a;~~ Qcf ~aollm ~ ~ m ~1" 
~WITT~$ Rffl 'B' 3lffilr ~ ~ ctii" ~ ~ Qcf R¢fuT ~ ~ t1 mR 
~~~~~~ITT:fCJT~ffifl:IT~VcITT~"Bc@t~~~~~ 
w.tfur*3fur:r~~~~~~n'l!T~~W1&1*t1~3RJ1fu 
[tj ~~a ii, ~ 14 rn q1_ ~. <Rn' 3TIR: "cfiPlm m, .;lj~-tj] ii .:i f.r&nc::r, ~ "Q.<t ~ 3TIR 
3lTTtt1 

-dNt~-1 R4'\JFt ~ f .. gi~o, ~ cfiT1.i ~ ffiq 

(Functions of Production Planning & Control or Elements) 

~ ~qif ~ R¢lur ~ ~ ~ i, ~ ·f-f.lfon ~&:Rf~~ 
~~~~rt f.11:::ifc-1f@a q;r4 Fcm ~ i1 ~ ~ ~ ~ ~ ~ 1iR ~ 
~ 1fT{ * tjt ~ \1ffi'll t-

(l) m'TT cfiT lpf f.lahu1:- fcf;m tjt ~ q;r ~ ~ ~ ~ ~ 'llTcft lJf'T qjf 

¥~ ~ ~m~~ 'l'.!TcIT tfffi~~*t1m ~~ ~fu=rrt, mrrq;r ¥ 
~ ~ ~~ ~ ~ ti~('qg:ar ~I ~J:Jf'Tq)l ~ ~::rm M1Tlll m ~ ~ 
~ ~ ~ ~if-lcfil{cfi W ~ t ~ ari:TTcr li 7.ff ill ~ ~ llm dllcf~l.lcfirll n 3M 7.ff 'iPl 

~m~, 
c2) ~ cfiT mm -q-m cfiT r.tui<or =- \fffl mr JTill" <hf ¥ f.mhur ~ 6j~ 3?lf"i<f 

'q;f m'cTTtrr:TT3ffi~cl'iTR'-muTM"~~l~cfiT!TTm(f'll~~pRcsffl~m. 
~it~~~. ~'ctm~~cfif~Jll<WT, ~~~~ 
allIBT, ~ 91.lft{idl 3lTR ITTGl' ~ fcrilR ~ ffiT ~I 

(3) ~~ail~:• ~~qif"~~qifRtmUf~~~ 

~ ~ CfiT 1J_q-i 46('q9_Uf qip:f ?:{'[ 1iB~ ~ fctlm '>TI ~qif ~ qiG ~~am~ 
~ CfiT m ~ ~ t ~ ~ ~ f.fffl ~ 3Rflt11 F ~ ciif 1Wl ~=l ~ 
fflt5i3~~chf¥cf~~t1 



~ 
j ~ 

0 z: 

-: i -~ ~ 'I? ~ ;- 'If -w ·~ 'le ~ 1 i ~ i , ~ 1 '!fr l 'W 1 1r ri r l i '!fr g, 1 
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:~!! Jii~ wtfi {!'i ~!~ (ii !ff? 1f~ i~! !{J 
,fir ~ i 1fr ~ .. ~ ii f¥ - ~~-Hr tcg ~ ;p- -~ ~ r1 ~ l i ,¼tr ~ i ~ le lg . ~ 

-.;t -.. 

,!;wt w~i, ~hf( rrlli 15ti ~~; $ ~S''W~! t~l ~~ <fa 
~ lrl\CI ! ,t , t& I @ .le'.., Ir': f W r; ,!fi i I t¥ 1J: ~ 1 r; i. f i f j l!i s< & ~ '!fr IH 

cg l -~ g ~ . ~ ~ ~o ~ . · ; r~ ~ ltr ~ £ -~ ~ . ~ E 1c f. ~ i .) i ~ ~ ff ~ I -
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_ I g j I I:.;;; .. i ~ I i r. ~ i ··· i ~ 1 '· ~ f J 
ti I t,13 t f . , i J,.,, 15 ~ 'ifr;jrl t ll' lF 'i 'I< lf ll' ,t , 

~ J ! f& ~ i .. ~ ~ h': ~ i !tr l 10- -!:. _ .e . ~ -i1W e - C _ LL ~ ~ l Afr C 'ti g CI J i 1 ~ ,'lit 'tr {;T "11" ~ l -11~ ,lfW ,w f& · - 16' ~ i l I i ~o i ·~ (~ -~ :! ~ -~ ~ i -~ i! ~ 1 i J I I I ~ i l ~ i ,~ ~ 



,Jg~~ re ii~:; .l ~rf;~i P!fl ~f!iffli *1&1 ti w E t ,w ~ -tr &: I ' ~ ~ -,f\C, ~ ,;iw l i f& @ - ,~ nfW ! cw ~ I 
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-;;, I& lli s; 1'l '!:\ :l'i ~ " ,W ~ [ - <)& @ "' · Ii; 1 u: i ~ ll, w 1 1 i ~ $o t ~ 
t' •i -; Ir' lli i % t :1e : ; : t ;a d : !"°i 4g s; £ fi ~ r'.!'"' ~lh i; 
~ - - ,!ft ,w. Jr'tf t [ .,. '" ~ t ti ,:, ~ <)& n ~ ~ff r'5 i h Jr i. 
16 i -l?l;~t;!¾:L; ~?.!111 !~ 1!:1:iiitI1&li~i iii~ 

..iw J; ~ Afr ) t $'. , .~ ,ffr ?5 ~ ·! <§ ,ffr S r.- Fr t ~ 
'- ~ ,tr ·- 'ifr R, $' 1 )& I ~'I .-~ ~ ~ "g ,IY if1c ~ ~ J f1l P- ~ fl ·- rrr 4w - -

~ J 1/ i f W, ! :f ff j ~ ~ ~ I i ~ i ; ~. - ~ £ : ' ~~,WI! ~ ! ,ft· d::i ! ! ·! t R; ~ '!} ~ 
_ ~ le 1r ~ • t ~ ,ffr a; - , ~ 16 I 'ftr <$; -~ ~ ~ I 11= _ dP: p' ~ -i; ~ , - •11.u "- · _ ~ , - ~ <l2: i p' I • ,pl - 1¥' ' l,o ~ ~ Jf ·> 

l ~ l {?J ! i if ~·'I. J! Ji!?. !1)f"° J ~!tZ I'~;~ iAfr if rot [i 
~ ~ 'le ~ ~ ' . '11W 1w ~ ,r; i ~ -t 1w ~ ~ t'r ~ w ·g ~ i ~ ,tw ; ~ ;i:r t i ~ ~ i 11 i? I ~ 1:1 i~' 1 '"' i; :_1tj!:1 ,i;ii i J 11i 1Jt u ii,,,. it 

f& t~ ! i. ! !i] ~ ~1 J !! !!. Ii ~!:rt ilt1t!J- i;_~ 1&{1 i '. 1f· w !if ~ C ,% If ~ ~ C ~ .. I~ ~ ~ l ~ i1rr ~ g ~ 1W ~ : ~ -11\Ci 1 # w % ·;;, ' ~ '~ I& ~ ~ l It ig., -~ • ':' R, ,w ~-,jw ~ ~ 1&~, ~ i tg .,1;r 
1& % 1 ~~t.g ii$'~!! t"'i.;,16 ~~ li;tr t\'1, ~Ll; 
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3f41~..f f.p.:,~o, ciiT ~ 
(Meaning of Production Control) 

-~~·~~'it~~'~-~~~1~*3Tm<r~11Tff 
ciiT ~ ~ ~- '-IKcif<lii ~ qi)" ~ ~ % ~ ~ ~ lt, "R"9'JllTT ~if~, Bl4if!.P-ll' 

~~eyu~~ ifiTRmurcfiBit%"~mr~·~·t1~~~3RPIB 
'~ ' ~:mm~~~~~~ cliG 'B %1 ~ ~ •~ ~ I ~ 
-Mmij ~ ~ CfiT 3m ~. f-R1R' 3-ITT ~ ifiB ~ t I 
~ f::fi:f.=-;f"U] c€t ¥§ ~ -qtt.wnif ~~ %-
rafflaq mfuf~~ir.'' ~ R4:::COI f.nf.un~ai~f.lmurrfuiman 

cfil ~ ~ t', ~ ~ 6H&it-1a 'l filao1.1f~a, afu ~ ai mv.nrJ Fcra1fo1 -,1-1 w-,a, 
911<1cii1' m ~1' ' "'c... "' c... "' 

~ "0cn um~~.·, ~ f.t4.-;401, ,,Rtrafum cliT ~ ~ t ~ 'iVIai 
-~~~<ET~if".:irt.~~~~3ITT~~~~wli~ 
~~Rfitnt1 

"ij'~,cfm ft:tro ~ R.&i'l-i al~ it - " ~ H <l~OI 3ilcf¥tlcfi I'm l:f{ f.n:mrT 
-q qftmm <liT f.r<-F;fO'T t ' ' 

~-"Q;f-~ ~ 41ilj«I{ - " ~ f-iQ~Oj ~ f.fmur, ~ Ti wam WTI' -a;r¢ t 
~ ~ ~ ai R4i-ii-1 a wm ~:1qfo1.H am f.:!muit ~ it, ~ ~ir-~111 
~ t ~ ~ m"{1Jft ai" ~ ~ WF.l ~ ~'Ql@11 ~ WITT t• ' 

~m3'1irc@~fflmTTCfiT3j'l-;lf<R~~~~m~%f<n~Ri!l~Uf 
~ f.rmurr ~ -q ~ m:IT ~ t, -~ ~ ~ ~-q ~1q;;,iw ~IN1'1 

ftficrr;jffiift , ~fui~ 'air41!<1 f.te1ff<a ~ai~'ITT°riil 

3Wffi ~ ~ fcl~(3tl□I 00 ~ ~ -q f-11--ifctf@ct ftjiJtlctl~-~ m°ffi t-
(1) ·~~· ~~~f.l<:rir-:r, ~wn:f.ma.:lurq;rcfif-4t, 
(2) •~~• ~~~WRflr<tifqif1t%, \'!1fcfi 4l,.1Hlj~R~~ 

'CR ?r ~, 
(3) ·~ R<P-fOT' ~ -q 1 ~ ~ RlPlUf ·~ R<i~OI' ~ ~ ~ fcffeT 
~ ~ m Bfl-llR-ict q){ill ~ I 

at<m:."1 f.t4.;,01 ~ ~ 
(Objectives of Production Coocr-01) 

(I ) ~ ~ ~ q,T ~3QcTTTT-~ ~BfTRicfiB ircfiB 'ITT cfm 6llcl~4<hl'tl 

~~~~m~, 

( 2) ~ ~ ~ f.rt'tmur "cR ~ ~ ~ cfiT-TT ~ fci; ~ ¥ f.,ufft; ~ 
~ fclf~lter113TT $ ~ 3~1R11 ~ ~1 

(3) fiR,oQ,u ~ ~ rfm ~ cfiT ~{ ~ R.UROr cnr-n-~ ~ ~ rfil"1 m ~ 1 

( <l ) ~ ~ irrl ~ srrITTi <tiT 1£c--llicfi'"1 ~ ~ ~ 3Rrf Rm ~ ~ cfiT cllT&rr "cfiBTI 

(5) ~f<Mrnl'fWFr-I~cfi8T~fcfi~~-q~'0f4t-;;:ir-efcfi1 

~ ~ , fuf<-1i!lQ ~ ~ ~ -q' '·~ f.t1.1~01 clil ~ ~ ~ {iMiRrn ~ 
~ cliT ~q.q?.j ~ t, mfcfi ciitf q-3tl ~f4Jl,, ~ mVl 3qg~ ~ cti\' ~ ~ 
~ ~ dil-t<il.S: ~ fttfwm l:R f-rfmf cl>l ~ ~ •• 

~ JTlRT 
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= ~ ,+5 ~ ~ ~ t I 4ttr, I /W t ! 16 ~ ~ ~ ~ ,r& 'g 'g 16 u I ~ ,ffr 
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(3J ~ 3-lj½f~t11· ctil" cfilMRt ~1c:1Mct,a1-m Q:-1" imR 6l1c1Mi.fir11arr if ~ 41--nRa C:nBI 1 

(4) ~) ~ t ~ qi)-~ TTg.{fl 

(s) 3llcJ~i.1i.fi QRtjlc·H( Q,cl m ~ qi) RmwT <FGfl 

(6) ~ ~ ~ cliBT ~ ~ ~lf-1 cliBTI 

(7) cfii:t~-11f<4j ~ 1lm ~ ~ - 3TTm cfiBTI 

(s) ~ ~ t!.cf ~ ~ t1 F-Mf-qr1 ~, 

(()) cfif4 ~ wrm ~ ~ if fNri ~ qi8f (1'4T r~ cf;f cr~ii.fi1 ctiTTT, 

(Io) crrftrr--r ~ ~ fiJ,,JUT ~ w:ir-:r. 3fWT - 3@Tl' 3r-lT c.'r &:m m 'WP'r. amt oi!P1 wm 
~31R.~~~rf~I 

( t t ) ~ 1,lfatjc;.{I, ~ ~ rm llp.jl - ~ . rrnt::rr ~ €Hll4 41 ~ mr WJfu <fil 
31!-l cfiBTI 

( 12) ~ <t1 ~~a13TI' ~ ~ m ~ m r1m lf1 ~ ~ f,fiqlf.qct ., ~ ~ cli't 
~ i'f :ftGhHI isRT-TTI 

(13) ~~. T'rt(@"~~~qiftf,Pf=IT~~,nzyififf-1qfr::JctcfiBTI 

(14) ~ · ~ ~ ~ cfiT ~ - m.:Jr:fcfi ~ ffl~TI 

(15) ~ fcMrTT qif ~ ~ cfil' ~ ~ f 

3('Ql~4 R~..;io1 cn1 fuf~ 
(Techniques of Production Control) 

~R<i~a,~fumam~C!ifm~:mm~mm{Of~Riltu'ftmT3TTwu · 
f-if;, ~ cnr ffi M ~T t ~ f.ii=~fcif@a t 1 · 

(1) ,:i,ial:"114i-i (Observation)- J:ll<T: R1TTUTT ~ t d'74 ~ WU ~-{OT (@" ~ 
cf.l ·~ ~c:1ct1cb-1 fqfil C!if m ~ ~ ~ fcflzIT ~ t i 

(2) ~ ( Policies)-~ qi! rutit1F<P-H ~~qi) ~ ~ "SRR ~ t ~ 
~~~~*~~~i,~~~~~~if~ ~ 
~cfi@tl 

(3) 3ffeit-t& 1(4 J.1@4~:.t (Records & Reports)-~ f.Murr m:m -q' ~ ~ ~ 
'l-fiR<P.fUT~~~t1~ - ~lR~~~.t)"~~~ fcrrn'll~ 
~ <h4r~lrtlll· ~ cfil7f -~ <n ~ ~ ~ :mill t1 

(4) ~ ~ R<ltJ ~ (Chans & Manuals)-~ sRT FflTTUIT ffl ~ fl C!if gi:Hl<'li<ii 

~~~~%1R1T11-~rf~t~~~~C!if~mo[ 
~~mt~m~rf WR~~t~~~~~~RITTllIT~ 
il'R<F~"i.fim -q'~~i, 

(5) ~ (Budget)-~ '(fct, ~ 3lflT - o1l<-l lf;fcf; m-ciT t J;f~ ~ ti' ~·;j'f2' .J.11ll 

ajtl=l)t<m * ~ C!if ~ BT'tR'll'RT ~t ~~~ ~ rr€r t~ ~ ~~ 
\lJITT" !1 ~ ~ 1 ~ * ~ t!if<f * q,{ ~ ~ m ~ i , ~ ~n i'{'2IT 

~ ~ 'R ~ ~ ~ $ ~ ~ q~fqlJ.OT ~~ t 
(6) e-\&i<fi-t (Accounting)-~ f.r:p;rcrr it~~ ITT 9NTI 46<"9'i0f mt 

3TI'-f,af<l, ffl, ~ q:ct-~C!if ~ r.RT <~&i<tH ~ tlt!llq~%1 BPIB~ ~ ~ 
8\@iifi-1 ct1 f-{l1:;;;iuI qi[ 45(tjl£af ~ lffiT -;jfRJf ~ I 

NOTES 
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Test your Progress 
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(7) ~ ~ (Wr 1111:n Orders)- mf6i7 ~ R~ it~~~ I~ q f-Rn 
fc;ifuffi ~ ~ ~ :ef-1111 cfim ~ ~ 3n{c!l41 om~ mill ~I 

(8) ~ (Aud11i11g}- Jff?,fUf ~~cf>T ~lJT~ ti ~TDT ~~it d~ 

~ ~ w ~ cfiT ~R m;=rr ~ <fflT ~ 'TT cfiP-f ct/8 ~ ~ ii11k~f.:t fqw,n ~ I 

(9) ~ -~ fu~HtlOI (Break-even Analysis)-~ ~ 1TT :=r mR 'ITT ::f C1'l'q ~ 
Wl -~ ~ ~ i I ~11 ~~c=mur ~ cyo.m ~ 3Wm ~ BPTrf cfiT w@r c!ii N-1 IFfim ~ 
~ I ~ ~ ~ ~ 1'.l13T cf>T fuITTur fcf>"m -il1ill ~ ~ ~ '(8 3,'[Tfq" ~ it I ~ fa:;8r:i □1 
cfiT m ~ ~ m -q- ~.fcti q~rql{Oi ~I ~~ ~ ~ q;T qm cfiT ~ ~ cliT f-lrRuf 
W'li<'fmilltt 

( to) 387 11c1i..flch (01h~rTcchniques)-~ cffura fclfum ~ 3R"-llcfT f.rq Fcmr<TT "TI 
3rTTc8 ~if ~~r ~rtt 

l ~ Cf7..T"f (Supporring System) 

2. ~ i"c1!tcif1□1 ~ (Ratio An:ilysi~ Method) 

3. ~ ~ q,:;_fct (Standard Cos1ing Method) 

4 . ~ {-lil@iifl (Managerial Statistice) 

5 . "QZ ~ ID.QT.~ . (Pert& C.P.M) 

6 . ~ ~. ~- f;r7.p,fur, ~ f.r:p,fur (Other Control, Flow Control, Block, 

Control) 

7 . ~ ~ ( Compurer Machine) 

8. YUi:llc:-H ~ (Operationa l Research) 

9 - ~ ~ ~ ~ ~ (Slow Cycle Job Order Shop) 

JO. ~ ~ ~ ~ ~ (Quick Cycle Job Order Shop) 

~ 
(Question) 

I . ~ ~ cflIT ~? ~ ~ "!IT FcfferzlT qi) t!t.1$11$((1 

2. ~ ~ ~ cl<TT ~ i? ~ ~ "il-~ i:fi8 ~ ~ F<R ~ q;r m F<mr 
~t, 

3. ~ ~ T!_cf ~q;)-~~I~~~~ cfiT"ll ~~~ti 

4. ~~cFTTt?~~<lil~I 

5. ~~"Q_cf ~~*-~q;tfqm ~i), 

••• 



19 
dNI~ ~ 

[CONCEPT OF PRODUCT] 

~ clif ari 
(Meaning of Product) 

fqqur;J ~ $:I 'q • ·~· • a,,- t 3lm' * ~ ~ ~ ~ ti (i) ~ arm 
-q ( ii) ~ 3'l'JT 'q'f tll~Hh1 : ~ <fiT 3fl!i 6'f itN!'ftiH mIB<fi 3m'. {ltll(IRdi ~ ~ 
tmfcfi3lrnRt~~*arl~~. amm, tmTTIT?f~*~~,¢~ 
it, 3('(IR zy 3fmlf ~' ~ 3"ltt (l~-lll-lRqi "T7TT zy ~ ~ ~ ~ * ~ 11 

fcrqtrr;:f cfi1" ~ TI" '3('(1R' ~ ~~ ~ ~ ~ ~ t I~ 3Rl1TTi ~iflUs 

1J;cfi 3TWT ~ ~, ~ - '+Mi' 3TT{ 'f.w:rr' ~i [$c{Jlc2 ~ ~~ ~ · cfit:t11~"?, I ~ 
~ ~ -q ~ ~ ~ ~ cfitfil~-~ I 

~~1f<.fcf;Lfilf~~cfiT<tJT4<Rmt,~m~~~~~l~'I.TTq;Jl, 
~fcnm3"~ cfiT rc@ilf<Rffit. ~if. ~~t~'IWT~~-qwmnq;r~ ~ 
cfiti'IT %1 ~ ~ ~ cfiT ~ ~ Cfi«TT ~ ~ 3WN ~ ~ * 3Rcfi 4.-fl~~IRcfi ~ 
~ ~ 'SfTC<f ~ ~I 3Wf: ~~ qffifqlf ~~qi]" fcNuT;r :rITT ~ ~ ~ 
~ * ~ <tj;-m l:fci A..fl~~!RG) ~ <fir fqqur-r qi"@f ~I 

~ cm qf1,q1,u~ 
(DEFINITIONS OF PRODUCT) 

~ ~ ~ Fclfi:R' ~~~~if~ %1 ~~~ ~ ~ f.11=1R1f@1 

( I ) ~ .(tt-SHH (W. Alderson) t ~, "301R 34~filal3lf <fiT 1J;cfi ~ t ~ 
~ t ~ ~ 3lh ~ ~ ~ 'ilfR ~ wmt ~Mfcla ~1'' 2 

(2) faR,:t4q ~ -~ (Wil.fuunJ. Stanton) t ~ . "{(qi~~~~ Fcd1tia1dfi 
qif {-lfai~u1tf-;roif ·~. trr, ~. RI{@]'~~. ~~q;r'&llfu-3fttf.ri:lt,r~ 
~ Fc@iffi ~fi:qf"'frl ~ ~ ~ 3N=TI 61Jq)iqe@l3ff ~~ cn8 ~ @Q, ~ qi{ ™T 

'%1" 

(3) ftfift.rq ~ (Philip Kotler) t ~. "!;% ~ ~ cfiT {-lijt°Qlli ~ ~ 
~ cfi8 ~ ~ qTB tj)fuq;_ WU ~ M~lrt.lcfi ~ cfil ~ t I" 

(4) "if.~ ~ .slcn: (Dr_ R.S.Davar} ~~tr. "f.:ilrrrR ~ <if&:cfilUI * l°% ~ <fiT 

::r-T~rlif~~"1T~t-;m~~::filt.m=tncf.r-~m~1'' 

~cm~ 
(CONCEPT OF PRODUCT) 

•~~.w,urr• ~~~f~~ (Theodore Levitt) ~~"G'~if<TT 
~ ~ ~. '•~ ~l!.il{Uil ~ ~ 3Q41nidi.W * $T ~ t ~ fufiR ~ 
fa¥ttttll(l ~ ~ ~tulR-t<i ~ ~1' ' 

(i) ~,qJNfcfi 3ITT1T1l (Socia] Dimensions)-~ 3R11IB '!f~ t!Rf -;jffiif ~ fcfi ~ ~ ~ 

~ Jl<R1 
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;g :i-~ gRf ~ STTl:(1 ~ -:~ ~ 3CM@ifct>[ <)1-lcfilt'11-i Cfic~ITUT ~. ~-~ ~. 

~ ~. ~ cfiT p?.1T, mftri=r mmRl <iiT ~~ ~I 

(11) ~ 31TTTTlT (Consumer Dimensions)-~~ 3ITT:T7.f ~ fcpn- a-~cfif ~ 
% fc!; ~ s;JU~ ~ill3TT ~ J.TI~ efiT ~ WTTI ~ Wcfil dllq~~ctilil (_!cf 3Jm13TT 
911~ mm i m ~ :m Tf: ~ cnr Ruf<l ffi!Tt1 

(iii) SldH!.ldil~ 3lTmtT (Managerial Dimensions)-~ 3TTlll1l if~ 3~ flfl-11fc~a 
~ ~ ~ fcf, fc:140H<hii! iITlT ~R H Tl fc@i1.T ~ 5ffijrf ~~~I~ f-rq offir ~f11Jfc1ii ~ 
~-(3T) ~~(Core Product). (~) ~Qq8!ld octnc: ~$UT (Related Product Features), (~) 

{-ll-¢iRM ~ ~ (Related Product Services) I 

~q';T~ 

([MPORTANCE OF PRODUCT) 

fcp:/lJR f,fi<TT3TI ~ ~ -h "j ~ W'lF @'4 ~ ~~.fr ~ qif 31Tl(--:.:f ~~ •~• 

mt, qffi'jqq, ··~m-wrn;fuqTJHfuimonciif~-fir-s t, ·· FoRT~~cfi){fciqur-:r 
~wqq~t111%'~~Ilf~.~m<TT~~. ci,1IIBm<TT~;~ 
fwn3TTcnr3lffi~~mmt, 30lR~~%ITm~~~~fcftfUR~ 
{91ffi: ~ ti 

:c:{qi ~ ~ ~ c4lcftllillch ~ ~ ~ ~ ~ ~ :JUIT ll.ci ~ll ~ ~~<ifitl 
~ 3n~..lcfi if{~~ ! I ~ ~ ~%mi~~ rfiT 3TI'tffi: •~ ~ ~ t• , 
~am-~ q;r ~ ~ ~ %1 ~~~qi)' f-rq ~arr~ amm ~ '1fR'f ~ ~ 
t 
(I) ~clil~- ~~~~mR:cfil'ITITI ·~t1 ~cfiRUT?:ffitfcf;~ ~ 

<fir~ TfT;f ~-~ ~ w ~ ti m-rT qif ~ ~ ~ ~ 3WT ~<fil' 3Nfq 

lTT1q ~ ~ 3Nfcff, ~. ef~ ~ 6l~ll~1£0f ~~-'ITT tfr ~ Rim ciTf ~ ~ 
1J,ci ~ ~ ~ mcffi mR ~ cR Wfiffl i 

(II) fclaim3'f ~ ~ ~ -~ &i ct~~o, it '30iR' &i ~ ~ f.ti:,fcif©ct ~ ~ 
Wlil<:~~~: 

( i) cffiJ:l'R~ITTq~~~°U!$~6l'4aii:l~ 13{rir ·mm-~· ~~in 'iRrr
~- ~~ITT "Rift ~, ~ -qftzj::, ~ qflo114l-q{<-q , ~ ~'46/.lcl~I Cfil m ~ ~ "@ 

~I~~ !-llt!chl·:Piil (Customer-oriented)~ "IT W' ~ I ~~~-~ lJ:cf 
Blll lf-iich ;JTicR ~ "fiT ~~if UlR if~ slJ. ~ ol.llcl~lfii<h ~ ~ ~ ~ 
00 BTTT' t ~ 31'fil ~ ~@1!. 'SMlcIT 6/.lcl~I~ cfiG BTTT' %1 

(ii)-~· mm ~~ qi! ~f.1~18 ~ ?@I~ 3ffi ol.llclBlfiicf, ~~wffef~ 
fcrcmi--BR clif q;roir Wi'ffi t I m~ t ~-~ 1TT m ~ i.i>f ~' 3BcfiT fcfcfirn-«IT; 
~ffi'l-1, ~~~~R'h:~t,fcrm '1-lT~~ ~~Wflfcfch'Q,cfi~ 
~ ~ 3llH ~ ~ ~~ ~ cfiji.foiq). ct't m.:n:«'lT ~ ;rm' ~ lJcral 3lRflTTi: (ff~ 
~ m <l'fifili:1 it ~ J:TTTT q;t 114l<TT ~ 91 ~ ~ %. ;p1 '-l~ cfiT c1;r f;!qfur q;-m t wt 
t ~ Tf ~ ~ t l 

(iii) •~• fcrqur,i cfil~ml./f <nr ::i!..J.J<li'tl % ~~ amm:MBJ 613lefm ~ ~ -ilTill ~ 
fcf; ·~cfchm~~::rm~t. otif~~~m2{l:m'tii'lli1· 1 ~~ifof.rci;'ITI 
~:,mt~~~~~ 1lTTilt fcl; ~ t ~ 'f<'l~~-<TTfj' <fil ~~ i ~ 
~ ·~-~· ~ ·~· m 'wrr' <TT ·~· m ~ ~i 

(ID) ~ cliT ~ i ~ (Importance from Society View) 

~141~cfi ~~UI i'f <ifr ~ ~ ~T ~ I~~~ ~~ ~JTI ~ ~ 
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<ti1 ~ mn i. ~ ~mr ~. ~ mm i:R ~ -in rrrc-IT s3TT t 1 3i-;;, er ITT; a,;;.r;rr ~ 
wrrfcfi~m~.-rcfi1311rlTTt1 

~ m cf«J cilT cPITcti<OI 
(CLASSCFICATION OF PRODUCT) 

Mm~~ fcrqur.r ~mu~ 3rQ"R q;t ffi~~fr11:m * 1:!ftf.::Tnm:n ~ 
Wm %1 ~ ctr ~rfr.m <); 3W-TI"{ tff ~ ct>T cf71TcR1Jf F-tl..-lljflll ~ qrrf q ;m--1r ~ ~I 

(()~~ 

I 
(I )~~~ 

~~"{Uf 

(2)~l:ffff 

(J)~~ 

(4) ~ l:ffff 

~ 

(2) f¾™• ll'l ~ 

(3) ~ 3(qR 

~-m.~t~TR.~ ~~~% ~~f.fq"SlcfiR~~~ : 

(I) ~i}fl li:6 ~ (lndus:rial Products) 

-=Hqfo:fri q1<fif2,1 ~1f~l(~l-1 ~ Q~iflql ~ t ~. "~ ~ ~ ~ ~ 
~ : oR"l:ffff <~) t~-q ~~~~if m~~~~t, ~~
mim-. ~ f%'ffi, ~. ~ , 4Rill~H ~. ~ J:JR, ~ rrcfi s$ ti,qf?t~, {-JMffila 
~1''zw~~~~~3Gmrr%g~~~ct,l{@-fl"ri~JTIBmtciifl1 
3l@ ~, 3{lrnfi,cfi ~cm~~ q;r ~ RfiTTUT f.rq mt, 

(i) ~ ~faut~ 'Q°J:i' 34<fi{OI (Production Facilities and Equipment)-~~ if mq;:r, 
~ ~, ~ ~ 'qcR Bfnlfcict ~~~I 

(3T) tj{'!IIQ-1 ~ ~ (Installations)-~ 1TT mtH ;fi ~ -q ~ cfiTCfil um 
~rt.l~t, 3@; ~~R'Ofll'ri~~ ~~~~t~rfit 
-3llc:l ~4chctl ~ i, ~ ~ $ 3NR fcrnim <fit"~$~ <tr~$~$~~ 
~ cfiBT ~ t I 

(<sf) ~ 34<fi(OI (Minor Equipment)·~· 34i.fi~li $~ ~ BMf1.1a ~ ~ % ~ 
~ ~at 3TtR ~ :w.rcn Wff t ~ ~ wwr ~ t , ~~-mm~ <lr f.tw 
mm ti ~ ~ cfiT ~ ~-GJR !%<IT \ll@f t. ~ <fit"~ ~,in ~ f.rRR ~ ~ 
~mm i , 

(~) 1<'f11JG ~ 'GcR" (Plants and Buildings)-tf ~ q~l -lrticil ffi;Qlcfic114i $ ~ ~ 
W<9' i:,m ~ Fclf.l4l 1TI cff~~'lWT~ ~~~~ Q"{~fcf;?:rr\5ffitl ~ I 

(ii) ~~(Production Materials)-~ WJ[f it~ lfwl, 61,tf.,ma ~ 3ITT: 7l?oT{ 
cfiT ~ 3TIR Bfl-ilfc1a ~~~I~ c!uf::r ~ * f-r;r ~ "B ~ TfllT %: 

(ar) ~ -.:m::r(Raw Miterials}-"&"ffi. '&RT~ q;:j'f ~ ~ ~ ~ ~ ~ ~ Rfitl 
~~~-q ~-?mt, ~i:rra ~ ~ ~-1-q M::rrrrW ctr fm;rnti, °T~ ~ 

~ ~ 

NOTES 
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c1f'IB ~ 3'.r:Fffi 3nt ~ ~ ~ cfiT ~ f.11: ~ ~ t I 
(«r) ar.i-~ ~ (Semi-manufactured Goods)-~ ~-q 0t1', mm,~~ 

(Lumber) 3TIR qif BMfc1a ~ ;JTT ~ %1 ~ ~ ~ ~ ~ ~ f.ffeIB ~ ~ ~ 
~ ~ ~ ~ @iJ: cfv~I "J:flc11 ~ lTic1 cf;) ITffif if~~ 1l ~3M~ ml'fT 
%1 

(U ) ~ ~ "mtTR ~ f%"m (Fabricating Parts)-~ ~ ~ ~ % ~ ~ rf ~ 
~ t w.,f@ fvr-% f;ifim 3fqlcJ # ~ fcp.n ;:;r,rJ1 % I ~ ~ (Spark Plugs), ~ $ ~ 
3TIT<; ~ ~ t I 

(iii) ~ -:Si l'!IB<.li {Production Supphes)·"lf ~ 3l1Ulfitcfi 51<7Pfcf,iil ~ oQJtjfllfllcfi 
F.-m,~41~thc1-n1-crf ~ fffo; ~ mif ~, ~ ~ ~ $ 'llT1T :,m WI ~ ~' ~, ~ 
~ ~-s-..=rr c:R ~ qffi ~ (Lubricants) 3TTR tlf.ilf8a fcf>it ~~I~ Sl41l1<firll ~ 
3l'r 3W-TcITTf cfiT lfc 3-a{C:lflf,-q ~ % fcfl ~ jr1T':-f .3TT1.f~ cf\T ~ ~I 

(iv) ~ lffi'f (Managemen!Materials)-~ ~ ~ Cfif":J@7.T ~ 3w: ~ ~ f!fullc1\1 

fc1;i:rr ~ ~ I ¥9 cfii'-llc-l~ ~ ~ W1 cf>B ~ ~R -q"{ mif: ~ q-{ ~ Fcf;7:rr ';iffill t ~
~~ ctii.l.<l_c'.B, ~ ~ 1l"ITT (Data Processing Machines) ~ ~ il-~ ~ 
mi{ ~l ~ ~ 11T Ciiffl sm-fcMrrr Cf.I" 3N-TT ~1cw~cfi11I * 3lql1'(t qiij t,J- %1 mRiT , 
21~4{1~2{ ft<R, ~ ~ ~ ~ ~ qi~ Ncf,{Ul' ~-fcriwr ~ ~ ~ ~ mR 
~ ~ 
"1111 c.f 

(II) ~ ~ (ConsumerProducts) 

-:Sii\Rc&t q1a;fb1 l(«lfti4,H ~ 4R~ltU ffllffif~ ~. "~~ ~ ~ ~ 3l'R,IT 

~ ~ '9'ftqro ~ ~ ~ ~ ~ ~ am ~ ~ i1' ~ 1% ~ ~ ai1q1flcfi ~NT ~ 
&%m-q~ ~ ~~1"1 ~~%m;~~~~c1.11q1ftcf>~~~ 

~~%l~~amp:r~~~~~-;jfffitl 

(i) ~~~(Convenient Products)-~~~ i ~ ~ GJR-<ifR, ~ 
~~~~~~ofgnqi"Cf~ffl~~t, ~-furltc, ~. ~
-ca, Klll~foll$' ~ 3'.f!RI ~ ~ ;f;T ~ W, Gff{-<iff{ ~ ~ ~ ~ ah m<l": ~ 
~lt~~~(Advance) ~~~m~l~cfil"fiWU~cit~~ 

f.!$1~~~~t1 

(ii) f~ail• ifl ~ (Shopping Products)- ~ m ~ ~ ~ ~ ~ ~ ~ ~ 
311"{ ~ cflG ~ trf ~ aqgnictr. ~. cWIB am~~~ "91 ~ ~ t 
~ ~ ~ ~ t I ~ ~ it ~. ~ tJfulR ~ ¥, ~?!PW.IT~ zj-;rr $ -m I 
a;mm~~qit l-lfulfoa FcP:lr~B'ctim~I 

~~~Rmorcf.T~WWmtwim~<tl"~~it~~~I 
~~ cm- ri ~ 1TT ~ c€! ~ 1Trfii=TT m mm, mlf: ~ 3i'{lR ;rm· t ol1 ~ 'llT 

m G"{ ~~~ ~~ 1Tctill(1;3~ ~ "11-;itl ~~~I ~~cfif~ cf,Bq@l 
~ \;f]<'.f: ~-3lfcm:cfil" ~cit~~~~ 1'.Jf;1' i)"-qm ~ %"1 

(iii) ~ ~ (SpecialityProducts)- fc:lfirt'l ~ B' ~ ~~ ~ % ~¥9' 
~ ~ ["tji!tiar~ ~ ~ ~cfif"{Uf ~ ~ ~~ ~ ~ ~ ~rifi ~ 
%g fcm1'f W«'1 CfiB ~ '4f oflTT WIT %,1 ~ . cfiR, 'i~clH ~ ~. "©R cllf ~ 
mJ:TH, ~ ~ ~ ~ mcrr ~ ~ -* ~ ~ t ~ ~ t, ~ ~ ~ 
~ ~ dllcl~ll<Wl ~ ~ m mus~~~~~~~$ @(l fcm& ~ ~ 
cf} '4'r ~ WR t, 
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~~~3llmR,cfi~-q:3RTI" 
(Difference between Consumer Products and Industria l Products) 

~cfiT3ITT'.lT{ 
~~ 

(Consumer Products) 

~tr1filc1i ~ 
(Industrial Products) 

l . futluR trfu-;ftfu 3mT ~ <tit 3lfuct; ~ ~ ~%~:<tit~~~ 
ITT'Q. ~ cfillT~IJ[ qi; ~ ITT'Q. ~ ~ ~'4 oqfu,, I ct ~ 
UfR R4f ~ t I CR .3ffi 't-?TT1 ~ ;jjR,T t I 

2 . ~ ~ fcram: ~ ~ <liT ~ 3lfclqi ~ ~ cf.T ~ ~TI<Ff 
fcffiFr Nctl %1 cJii:r mnf ~I 

3. ~ fo~qUj ~ ~ ili ~ ~ ili ~ 3'f9'f?.: ili ~ ~ ili 
~Tir~,~it<JIBT- ~1]JJIT3ffi~irqftf.m 
tj'frr ~ ~ Nff I 3IB: * ~ ~ ti 3IB: ~ ~ ~ cfiT ffl 
~ ~ m criB B° ~ ~ ~it~ 31cfiT ~ fcf !/f~QO) 

~ ~ B' f"<1~c~~UJ m cfitfil ~ ~I 

4. TWT<Jil~ ~~q;tqrrr~~ ~~cfil"rwT~T~ 
i~~t~~ B<titfit3l?.lfu~3NR 
~ ~ lTTTf fcJtj-iJf.ict f1PT ~ ajTj" ~ GrT (Derived 

(Autonomous Demand) mcft ! I Demand) "ITTill % I 

5, ~ <Ji1 "tjlgll ~ ~ ili - · cR ~ ~ ili ~ ~ B&TT 
~affifcfimmt1 q;qmmt, 

6. ~<Jil~ ~~~~31Rfll ~~ili~3Wll4ffi 
~ ~ t I ~ f.li:rrrrr ~ t I 

R:cn1di m \'$4R:c:titdi ~ 
(DURABLE AND NON-DURABLE PRODUCTS) 

~~~~~q1TI11tjtf<Nffe;@MJ1T~ %1 ·•~~-a-~ 
~ ~ f ~ <-lii!U{UIMI -m w:mrr ·~ 1A ~ fl' '1 ~ fcr:rtffi, "~ ~ 
a~~t~ rcti ~jqj.q(i : l(cfi m ~wnrn a; ~rn ~ ~ f1''2 

~~ f.Wfll 
(MAJOR PRODUCT DECISIONS) 

~ wr:r ~ WfcITTT ~ mr ~ ~ ~ ~ cfiT Rllfur F<iilIT~ % ~ 
~ q;\ frffeR dilcl~l.lctil'113ff ~ tfl ~ ~ ~1 ~ ~ ~ ~ ITT R8 ~ : 

( 1) -~~( Product Item)-~ 3ITTT<I tJ:cfi' ~ i'ii ~ cfUR "i1 % ~ ~ ~ 
~ 1T ~ B ::rrq R<lT ~fdl 

(2) ~ ti@i (Product Line)-~ 3lm<l ''~ ~ ~ ~ "i1 t i3fT ~ W ~ f.rcR 
~B~~t~<TT\'TI~tJ:cfi'crrfc€t311cl~~cht'll~~cf;'IB~.mrcIT~~~ 

1) ~ ~ t,"J 
(3) ~~ (Product Mix)-~~ 'llT 3rlTc ~ ~ ·3'ITT'V-r "cm 1fT clllcll:llrlcfi 

~r{mrfcrni"lf~~~~mB~t~~~1 ··• 

NOTES 
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~ lT<iRT 

NOTES 

(4) ~~n:P3f (Product Compo nentMix)- 3?:W,~~<TI~~~ 

···~ 3('ql~. ~ ~. wn:s o?.ff ~::i- ~ ~ ~ f&cn{ ~rm~~~ 
it ~ ;:;:rf isll~ rf !@fir cm- 3l!cl~~cfictl~ cfi1" arci'R (Appeal) cfi@T ~I" 

~ ~H1H.Q -m ~ fq~ 
(PRODUCT MIX) 

·~ ~ '1T fi:r1' qiT 31'4 M w~ m1 fuqfuro ~ 7fR ~ ~ ciiT ~ ~ 
if WnTil <'.!RlfcfitW!IT~. ~.tm, ~~rrft1. ~. ~~. ~~. {~-~, 
{YT-ire. W.-~. ~ i:fffc:m", ~-<Wf 3TIR q~3TT a;i- 3~ ~ ~ cfitfil % ill~ 
%"g ~ ~ m cffg3TT q;t crut ~ 3flfcTT ~ ~ ~ cf,"Qd[cil ~I 

Qfichlast, ~~~~~-il. "~q;rfCf>T~~-~~~~ 
~%1'' 1 ~~ g1df11! a>~-il. "~~lf ~ mr~a;~~cf))-l'flIT 
ITT"@~~ irof ~ ~ 3f-?.~1<PTT ~ ~ % I"" fclf~~ 4 ~ .'lUT ~ ~ ll, "~ 
~ m ~il amrmC!,cfi~~m~~~l%ir ~ 9Ta~~~ ~r, 
wt* ~ 1 '' ~ q1.fiR•1 ~ cfil ~ milfu ~~rt, "Fci;m q,q- "<:!! c<l!clBlf<-tcf, 

~mr~~R11!.~~rm~-~~~~~~·ir:rr%1' 'J~~ 
frsim m ~lcfijlf~<ti ~ tr fcfttuR ~ ~ ~ ~-~ 3MqT ~-rm cJiT ¥" 
ms·~~ m ftr'Jf' it -=ITlf * ~ -m ~ i ~ ~ ~ ai ~ ~ 
ma' f-fulffil ~ . ~ ~ <l'lTT 34j{qQal ~ I "' 

~ ~ q;r ~ ~ (Wid th Side of the P roduct MixJ-~ ~ t ~ 
~ ~ mrr ~ ~ -q-~ ~ tjfuizjf t ~ ~ ~ q;t ¥f m§1IT m ~ ~ 
cfiff<ffiln: ~~I~~~~~ tjt ~~ ti 
~ mJJf q;r ~ ~ (Depth Side of Product Mix) -~ ~ t ~ ~ ~ 

~~ cfiURTw-u ~ ~qfrfi-ir ~ ~ ;mw ~ctt •~~ i, ~ 
t~, t:rR~, ~q;ajq;f~~tifu;,rrcl,l ~ 5 ~l~~tjfu;-q~q;t 
~f-fq~~i : 

~~ ~cm~ 
~ ~ttfrn 2 

~~tjfu, 4 

~~qfrfi 3 

~ ~tjfu, 4 

~~tjm; 2 

~ ~ q 3Wi@"• (2+4+!+4+2) WTTI 

~ ~ <tiT 61:jWMI ~ (Consistency Side of Product Mix)-~~~ 3-fJm 
*mm~ f,:r, FtlfiR 30fTc tjfu)qf, ~ 3'TTWT, ~ a11cl~l.lifial~. fc«nur q1Jt,m'f ,n 
.3P-( ~r ef~ i.t JWffi ~ ~ ~ ~ it ~ t, "ITvr ~ ~ ffes1n Fc:ifira: s.m 
om ~ cN f.ri:TTur fcnlTT ~ t ~-~. ~ t ~. <,1.slct1$2 aTIR, 

~ ~ tn cfi"441 '&l ~ cfiT ~ 
(INFLUENCE OF COMPANY OBJECTIVES ON THE PRODUCT MIX) 

~ (Profi t) 

(I) fcraicf ~ (SalesGr0\\1h)- 3R<h chll.lR4f q;r~ tlllllljldR~ql8T ~~I~ 
~ cli'r ~ ~ ~ ~ fcltiR ~ ~ ~9-1-~ (Life Cydes) 3ffi &f ~ ~ f.rm 
<Rm t "'fl ~ ~ (Product Additions) 3ffi ~ qfux:rrrr t ~ if~ ~ t i 
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f .. p:.:lifchrl ~ ~ -~ ~ ~ sr'JR fir~ q Hfr:i:rft-lrf ~: 

(i) amtnR ~ (The Failures)-?!_if 3rtfT?." ~ '1111ri': ~it¥ t1 

(ii) ~ m ~ (The " A lso Runs")-?Jft ~ ~ lt10~ ~ ~ aTTm qiT Tl{ 'ill 1fcf 
~ ~ cfiJ<l :r®' R"&l ~ . ~ 1J?T ~ "B 2,ffi'$e1 1TI ~ glJ:I 

(iii) ~~~ ai8 cITR (Yesterday's Bread Winners)-~~~~ tffi!!lUf 
~~t. ~~r~~3ffiw~if~~~ f.wRls:mt1 

(iv) '& ~il'BT'l:n it ~-ar,; ~ t ~31@~ ~ 3om ~ (Products 
capable of becoming net contributors provided st•mething drastic is done)-~ 37GR ~ i:t i=f'I.TT 

WTTTTtm ~. ~~~~1>""0~ cfic;i:J3"orit~1 

(v) ,atfij'f ~ cfi'H ffl (Today's Bread WUU1ers)-~ ¢1' gu:l" ~ q;) flMfcia M 
:;m'IT i f-jf;m 4if!::flcf,{01 cf,{ R<TT TJ"lfT ~I 

( -.,1) <liR ~ cfi'H cfTR (Ton1orrow's Bread Winners)-~ if~ tifu:if8ct fcn'4~ 
~ ~ ~ t ~ ~ ~ i:ITT cf@ %' I 

(II) ~ ~iftirq (Sales Stability)- witcn cfiOBf cfil" ~ ~.:f Nill~ fc:f; ~ 3-f,:l'f-T -9 
~~r ~ l'fcfl ~ -q: ~ ~ 1.%1 ~ J:ff;fT rt ~ ~ cfiP=RT ~ ~ ~1Ri.hl{c.h 

~ti 
1"(qi ~qi\"~~ ti FcP:m: q)8T m=TT ~ fcf; ~ ~ ~ tjq,fc;qcfi W-Hlll-iH ~ 
~ m ~ >rcm ~ ~ ~ I m:J ~ di<rn; ch1 'r.t1 ~ ~ -q {{fn4R1ii ~ ~ 
~ ~ ·tf f.iur.l"@llr~i , ~ . ~ ~~r,fcrn,1.1c!TFTTt1 ~ . ~~~ 
~~m % ~ ~ , 3i'GRcfif ~ cffilTR ¥f fawr~Wl ~ :iOlkLlifi ~-~ 
(Negative Correlation) %1 

(~ m 3~ 9iT ~ 3R@<:f ri Bfa.lfc1<'1 FP-lT :iTTlt \ft~~~ qf(clcti!?Ticictl 
-q-i:: ~ >M'Jq ,@'~TIT cf<TTfcli ~ ~* ~ ~lf4(tj ~I¥ ~ 3r9Tc;c@llR~ B 
~-~ ~ ~ 3IB: ~~~fr Bfi.:qR,ia ~ cliT ~ 'ij ~ qftclJ-1~Tic-taT $ 
~ll~m ~ l ~ <Iffi?I~~mfi:ITT ~ if *oll,4cfi ~ ~m;-~ %, ¥J 
~ qflqrl•H'Tic-tal if ~ ~ mT %1) 

(!JI) ~ (Profit)-~ cf,llfTT ~ ~ fcf'A ~ m ~ ~ clil' ~ ~ ~ ~ ~ 
~tl1R'ITTcfi"@Tt1~~cfM'R~~~RITT(f~tf{~3t{~cfif 
~ -i;filof i, ~ ~ ~ ~ cITTi'fq if~ t ~ C1l'ITT ~~ft f.!mfui 
~%, ~~~fcr:!uR~~~cfi«'IT%fciiWlrcti1~mi:rrtfcmR-f.!<R 
~'1ll~t1~~~$~~$~cfi\'1!14cfil-0~~~ 
~:m'm-&1~~$wir($~$W11~t~~~~,3Wf~3B'tf{ 
-3lR cfTffi tWffi $ 3RR ~ m11T '31'RT ~I 

~ ~ ~ ~ <fit' ~ lfcli1 W. cl1'R' ~ (Factors influencing Product M ix) 

dflrnfi1cfi 31'9!<! ~ ~ ~ ~ ~ ~ if Rl'1IBT ~ ~ ~ ~ RL-lifcilct 
wq;sri-rffe@~ t : 

( I ) ~ ffia Tf qfiqJ -1 Q)1' ~ (Desire to Ouhge Company's Image)-q;p::r;:rr ~ ~ 
~~~if 3i't1Tr, ~ cfif ~ ~ clfflm ~ ~'@ clfTClR (Trading Up and 

Tra ding D own)-ffir-:nfu ~ ~ t I ~ 3iZcfi ~T3TT :t 3N-T ~~if~~ 
<TI ~ citl@ $ 3NT?J ~ ~ ~ 'cWf if~~ qij WITH fcfiiiT %1 

(2) ~~(Financial Influence)-3Acfi fcrrim ~ cqt ~ ~ ~ ~ cfim 
% I ~ q:;if ~ rmm ~ cfir 3W.1qj ~ ~ ~ 1Tm-tl tliB ~ ~ B14HlH : ~ 
(Diversification) qil ~~~I ffl \.lfrl¥14 ~. l-l1il if ~ ~ ~ ~ ~ ~ 

NOTES 
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NOTES 

~ * ~~ cii)" ~ q CJ¥ W@f ~I QilTI-qi'lTT ~wf fcIBm ~ ~ fHcl\ch{OI (Simpliticarion) 

cfiT ~ f.:rum Rm ~ I ¥~-~ q{ ~ ~ ~ fclf.-14111 ql81 ~ ~, ~ ~ f'irc;R 
9lffi ~ ~!;if¥! rfiff iRfT t I ~ W'liR ttfT 1fcfrr (Slow Moving) ~ ~ ~ cfiT 'if! 
ROT<l fffllT ~ ~ t I 

(3) ~ 3NTcf (Production Innuence).-'Q',cfi ~ t ~~qi\~ in~ 
cQill t I ~ f-fi:m=rr 3ftffi ~ ·~flf<'IT cfiT 3W.Tqj ~ mrrrT cfiB 3ffi ~ ~ "0P@T cnT q;q 

~ ~~ ~ ~*~ q;f.t cfiT f.rlhl~ ~ t1 ~~ m q{ ~ ~*~ 
~ B1Tffi it q;qr Wffi ~I 

(4) ~~(Marketing lnfluences)-fcl1:luR ~*~~OR OMfc•hi cf1B 
tRt:=f c:1'5&TqiROTwtt-m!Itf, ~~q;)-m~"llrc@"ITR~qi[~cn~~ 
* ~ cf>Bl"I ~- ~ . ~ cfilllTc14r - cpf ~ ~ sr:rtrr ~rm~ fclqur-r ?,1'Ti,f 

cfiT >fillq!flli:11 WT 1il s:rmi-f crl8fl 

':f0 Qr_,ff q ~ ~ q ff~ (Simplifying) ~ ''IT fci'q"uR 'l'Ylcl~!k-fril "G' ~ cfif 
.;;( U'NTT %1 GTTtITT (Sick) .3ffi ~ ,Obsoiete) ffl cfiT ~TTT cnBi q,iT m ~ t j°qquR 

~am~ UJH~ * ~ m ~ %, 
(5) :s.tfawol;.T r~ 3ITT J,l@f'a,cjj~ (Competitive ActJOns and Reactions) - QRJ:µi:sf cfiT 

l;f't.{lq~IIM1 ~ ~ ml8T cnB ~ ~ ~ cfil'.lf.TT ~ ~ tjfcR:r if 3A cfiUJRlli ~ ~ & 

tlcfiffi ~ ~ ·<Wrff ~ ~ ~~I ~ ~ (Diversifkation) cfiT t@U ~~ .Q[8:µi.gf 
il"~WcmTml".tT<R~%15lffif44~~5l@fuilll~'lll~~~NfcRr~t1 

(6) ~ lTTlt 'q QUdM - (Change in Market Demand)· ~. ,.iFl~&ll ~ ~. 

o!fc:fW 3iTR q ~ t qi'RUT ltifi ~qi)-~ 1UTT rf qf<q<l-l 67 Wfiill ~! ~I ;,Htj&ql 

~ -q' ~ ~ ®%1 ~~ qi)-~ ~-q ~ m-~ of~ f.:n:lmT cfil 
~3R@lfrt~~~~m:rr~t. ~-*~ctr~it~m~ 
~~~~~~"ffiMfilq,1Rt:=f~ctT~cfiT~~~~i,~~ 
~~'lif ~ 'lTI ~ ~ cfil" ~~ %1 ~ ~ 31Tc';il, !.ll~filchlir( 
~ . ~3TIR*~i~1R~t~~~~~~~ 
m ~ ti 

~j~c-frl q ~ 31-i"H-i~ 
(THE OPITMAL PRODUCT MIX) 

~ ~ ~ 3f:Fl'R, "~ cfiOHf ~ ~ -q fcfim ,n >Jq;R ~ ~4141'1H ~ 
am~*~ ;i-~ ~ m cJiN ~ ~ fcf; ~cfil~ ~ ~ 61j~clctl.l t, .. , ~ 
cfiU1R 41· ~ @it ~j1;iclcil.l ~ ~ fiFT-fir-r -?rm t 1 1:!R fcfim ~ <fiT pyr ~ ~ 
~~cfivlT%fil ~ ~"3Btllfllcfcti~j~<1a~ c.t>E<114111, ~~~~ 
qif qft~lJP I ~ 11°T ~ ~ 11°T w 3NRT ~ lilMfcirl cfi1.$ ,n ~ q ~ q)8f ~ 
4 m, 

~ qfui &~ ~ 't@ 
(PRODUCT LINE) 

~ tf@i ~ lffi cliT 3ll!1' (Meaning of Produce Line) 

~-~--~(W.J.Stanton) t ~. "3!1cl¥1.lch]I.I ~~WITT'~~ "BilR 'qITTf<tl 
fc1~'ltirll-:ITTq@~cfifl{cn~~~UsIT~~l''~~fcf;m,nf:!q<ITTUTf 
~~,fcfilTT;jfJ~i*~~cfil"l!_qitj@;t~tt~~.m~t.~oo~ 
t ~ 
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(1i) f-iRcm fqIJTJi:r fclfwn ~ WTR mm % t 

(iii) ~ ~ ~~m ~ @l fcfillr ~ ~r 

(iv) a; WITT Sfcm ~ ~ ~ Cfil 3-l lcl~'-lchrll3rr cf.I~ cRit ~I 

~ ~ tITin 3lWclT 00 ufu--=itfum (MajorProdt1ctl1ne Srraregies) 

~ wrri 11~ ~ i:f 3W!Tt fcti ~ ~ :r ~ t ~ ~cfil~ qi{ m 
~ cJ>1" 3TCRl-::rT ~<ti"{~ ti~~~ fclfu.~ a;r ~ rit "cit tr w ~ ~ 
q,7f f.r:Jfi:m ~ TT~~ m ~ ~ ~ qif m ~ cR ~ ~ 1 

~ <TT 3(['41rfiT ~ t fcnluR B ~ irr~~ mr am~ 301R-cifrl; 
um-~ qlf w:iM ~ ~ i 1 ~ iJ ~ w-:nfrrn 3rGR' 3j:-fl(w ~ t:fft:m:l ~ ~ {-lfu:lfc.ir1 
cf«fr ~1 5fP9" ~--ctfui wa--~T f.P-1r<."lr@a ~ : 

(I)~~~~ f<Niiildi(O I ~ 'Ufu--=nfu (Product Differentiatien 

and Market Segmentarion Strategy)-~ UIB-~ Cfif ,;rwT3""-i cfitqf.:,ll) 1;"m &i -:iii tlcfiffi % ~ 
3lT1T <TT ~ ~ cfTR ~ il' ~ ~ q(i-Je:4-:;,1 {Non-price Competition) ~ I 

T~l c;, ,~i "€°[ 3""r,R iciT'1~1$(111 ~ ~ ~ % ~ ~ ~ ~ ufc:r-~ ~r 

~ ~ <N um-:ftfu mr ~ ~ r.lif ~ m q@ ~ ~ ~ WliR 
~ ~R ~q;r Wlf-TT cfi81 ~~I~~~~~%_ W-TT ~~ 6llcl~l!cfidl3lT 

~lJ,ofi@3NR~f~cfiBT3o::iT-®'cfifo:r~%1ttm~tf~~% 
"5NTcf cir :fiT1 w ~~~~<fit tmr-::nm q;r iTTTITf q;f.f cr,-f;r ~ ~ 31'fifcl; ~

aflf cITT ~ t I 
~m~fcl~%3Rilfu~m~itW~~31lq~l!<'Ml3TI'~~ 

<fiB % ~ tJ1: m6<fi 1<d1t1a13ff % 3i:Fffi ~-1'P. ~ cJiT ~ ~ ~ %1 ~ ~ 
3R@"lf % Fcmm <lil um--~*~~~~ tr~~ ctl ~ # ~ 
~ 3ffi 3Pl tjq,,{1ii1-1cfi IPTTm ~ ~lcl¥l4cfii'1I ~ ~I 

(2 ) &i&f 9©1 ~ ~ 3-ltl1~W o!fl1U'< ~ -uftt-:iffir (Trading Up and Trading 

Down Strategy)-~ ~ ~ ~ ~ ~ ~ ~ ~ -1:f@) ~ ~ ufil-::fmr:rr 
t CfGJ ~ zja .f.-t1rt.1cfi tm'T--:nfrr % ~ tf 'llT ~ Wffi ~ r ~ ~ it ~ ~ 3N1f ~

tjfu; ~ ?.Jf "ffi ~ ~ ~cfi«TT t <-IT~~ ~I~ t!;cfi ~ zyn' -@-um-
~ cfiT W. :,m ~ I 

~ cfillr-TT ~ WT<T ~ o<JlYR (Trading Down) ctl ufu-::nfu cf,T w:rrrT ffl ~ tlRT 
ti i ~ ~ ~ ~ ct)- tjfn, q ~ ~ * ~ qitJ ~ cliT 3ffi ~f4-lf'1ct ~ 
t ~'iR ~ cfil ~ ~ ~ ~. ~ ~ ~ ~ cli8T ~ l 

<➔"~ 3<+m:1:nll t fcti ~ ~ 3lR ~ 2TTim {ITT;-:n@'<TT zyn it~ Ziftf©Gi.J.~ 
icf<TI%~~~~f<li"~~cfil"~mm~,m~tFcn~~~ 
ii w:r~<R':'r m1 ~ ~~ttra-~~w:rl1 'I.TT Mm~~ :m~~ S"ITT 
3r:fR't ctl' ~ tl1: :rit 30lR; ~ ~ 1)' ~ m 3f4Rl su:t 3"~ ~ ~ ~ cfilTT m ~ ~ 
~~t~tl~F,T;ml 
~ ai111n; ci;r m it~ 'qif ®T t fcl; c1"6 ~ 3rlP q,ur-n q;t "&ITfrf q;r ~ ~?rrr, 

~~.~clfTQTTcfil":f{§IT~~tl%cli1l"Rt~3l\Rt~(lmage)~~ 
% I ll6 ffl cfirCN ~ t I 

(3) k:IE.IQH ~a;~~ cfif ~ ~-ofu-;ftfu (Developmenrofthe New 

1Jses for Existing Pr-oduc.ts Strategy)-~ UTT,--=TI@ cliT m 'ITT 3~ ~ ~ fcl:im ~ WI 

~3R-TTIBfuwn:r~~mm~~t,~(Jqi~~qftrlrur~~ 
ii~~~~Uffi-:wdq{~~""HR'll{~U;~""ffinmM:W~cfil &2&21~ cf.I 
~"B~~~~tt, 

NOTES 
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NOTES 

1:'if, 

(4) fcrn1fR' ~ ~ ~ ~ ftfu-;i\ra (Alteration ofE>:isting Products Stra1egy)

~ ~ ~ ~ ~ fcfcfim t ~ tR ~ ~ ir m ~ ~ q;t :nf,=f JN,T Hqifil 

ti 
(5) ~ ~ cJTPPJr ~~ -ufff--;ftra- (ContractionofProduct Mi.xStrategy)

~ ~ q;r ~ m f.:fl::f ~ ~ * M ;:;rr~ t-~ . ~ Cffifi<TI' q;r ~ ~ 
~ ftcmr. m:\',"1lch{OI (Simplification)~ I ~ ~ ~' .:;re~ cfiUr-TT ~ ;:;rn: ~ -trfu;m 
qifR"9TUf~@%, 3;:rtf ~f%1lr31fu"to30ll;-tjfu;mqiTRiifur~~'3?1R~cf;i~ 
cf,l tTchill t I 

(6) ~ ~ 3lmTT flllJJ ~ ~ ufu-;nfu (Expansion of Product Mix Strategy)

~~ m ~~mm f.{q~ ~ ~ fcf;m ~ ~ l 'stWlf, ~ -~cit~ 
il ~ ~; ~ .3rCJR·tjfu;-* fcrfall: ~1 ~~mt fcl:i m tjfrp.ff ~ ~ 
* ~ m m 1 

3~fcfi'f ITT-;;n % v.ir:z cf.W ~ Fcf; ~ ~ m ~ ~ cfil trfqp:I wn cnB 
qjf m,:r.~ i . ~ ~ fcNzjtcf,{Ur q;r ~~ ~mffrrf ~ .il"~ ircfr a;r:n-mrr %1 

«tITG: ttU?tlch<OI ~ ~ 
(PRODUCT SIMPLIFICATION AND DIVERSIFICATION) 

~~~~cit~~~R$T~mnrtFct;it~~tRtTTUr 
qifcfiT"4 cf)tTf (jf ~3l'lmf ~ m ~ q;r1 ~ q;i:qf.-illi ~ m cftIT <fir RmuI ~3tf tn. m 
'ITT~~~i. ~~ cht11Rlff~~ ~w~qifMOf~ t~n~ 
l,ll-~~<'f mffi ~ I 
~~ ij{('11.i:fi{OI (Produc t S implification) 

3W (Meaning}- ~Rd/Wt ~ 3RflTci &Hlcl~llili ~cfif ~~cg~~ ti e<ctlifi<OI 
~ ~ fi qil ~ % ra, ~ cmur ~ ant/TU, $ti cmqro, 3<"9t<1c:f,af 3llf< ~tr~ 
ir~~$ciiRUT~~~~cfi\ ·q@t~~~tFcn¥9m~l{ 
~~~mm %1 ~,cllcfi<OI ~~~~cm-m ~Mf~a ::r@' M ~I~
~~' ~ 'l1T ~ ~ ir ~ ~ ~ ~ tjt ~ ~ of::r "1"@ 
ti~ am=rft:t;, ~TJf tjfu; (Full l ine)~ 1-lTlTcfiB t 1 ~ ~*~-tjfu;q;t.~ 
%g ~ ~ cit 'TT ~-lffi!> * ~ ~ -;;;@Tl 

fllciitcfilOI ~ ro1l (Advantages ofSimplificarion) - ~H.cilq,{01 ~ cfif{UT 1% f.fl:mTT <ii'~ 
cf@ ri # ~ ~ ~ f.lq jfq;a, <ii' BMf~a fcfi1TI' ~ W@T t: 

( 1) fqq,Jr-rW'(o-f ~~-qil'.\"~t~tqiRUTfcr:ruRWlo-l~~~ 
~m~i, ~t~~f.r<R!UT* 'TT ri3lIBRtm ~t, 

(2) ~ ~ ~ fufum Q1f ~-~{<;1lc:f,(OI ~ ~ q f.r:lraJ t ~ ~ ~ 
~ ~ cfiT m W'ilcf %1 ~~~<ii'~~~ if fcl~l&:ctl ~ q;t -rlT 

~t, 
(3) ~ * <Pit-cfiir ~ t ~ Rireyor ~ ir q;tj)- m ;mm t WT m ~tr~ 

~~t1~3?lR!cfiT~tll;{ftr~cfi"Bq;t~~~"ITT~cfiT~lITTT 
11~cfiBT~cW@T-q"CfllftnqitjlcfiWT~I 

(4) &acHH~ al RMt -Q' ~-~(cllih{□I 9if ~ qif ~ cfli-t TlT ~ ~ ri if~ 
~~mt,~~~~ ciif ~ ~ ~ ~~ i, 

~H't-Ocfi{Ot a)T ?Jt{ (Di£adva11tages ofSimplification)-m~ ~ ~ f.p:.ifc.1/Tuct TI$ 
~~l 



( I) -mEi,fitcti ~r~~i'l f * 'ef.a-"Qqi m .¥-9 m rct~ ijj ITT 'TT m ~ ITT m ~ 
if 3"ij ~ ~ ~ tnTf it .3lr.lRcfi q;tji- 3lT ~ it <TT mcfi1it :nfu # M" ~ fcf!R@ ~ 
~ -r11:t 'TT ~ t q;,:: ITT cfiT ~ ~-~ ~ t I 

(2) -an~~· ~-tHz.flcfil,01 WIT t fcrcm{ cfil ~ cfi7. ~~I ~~:~~ 
fcfi' ~ q;1- "BW-fr 31~.Jcli m CR ~ cfir ~ * fcrcnrn m-ar i am ~ chl cfiITI" ~ q;) m 
ffl:cf cR ~ % I 

(3) fem:r-=r 61tc1:i,qcfia1arr ~ ~ ~ ~-mali:h{OI ~ ~ ~ ~3TT c!iT 
~ ~ ~ ~ ~ cfiRUf :N~ qif fcmR ~ ch131T~ <l>T ~ :,m fcf.m ~ Wfiilll 

~~(Product Diversification) 

3W (Meaning)-~ ~-1lcRUT "ij" ~ ~ f.fitTT llT ~ ~ ~ * ~ ~ 
cfiTR1TTUT<TT~~i1~~q;'t-=nfucfifffl~cf@TRl1Ti'!T~~cliT 
~ tf ~ q)J° 5f<1'ro Cfi«f.~I ~B'rrrt<R 3!1cl~llchdl3ll if f-R;m ~ m?ir %1 3TTf: ~ 6llc\:?lli:R113IT 
cf.T ~ cfiB m ~rrfPRJ cfif "WRT cf.8' ~ ~ ~ ~ cliT :frrn <firm~~ 

%1 

~ fofuW¾i{OI ~ Wfi1\ (Forms of ProductDiversir.cation)-~~ ~ m l~t:.1Ri'1@r: 

(I) «QTC::: SIIBRIIQ..j (Product Replacement)-~~~~~~~ 

::fr@tji ~ J!T~i ~I~~ (fcn~ &u:s~~~qf8 ~~~~q:;I~ ~ 
cfiT ~MsfloT%13IB: S"{R~~~t.fili~WTTt, 3-;fct~i::n:~~-q 
3:rRcl1R-=rcft::r~ciiT~~~i1 

(2) ftRr niffift-~ ~-lffiti?Jf "ti fcdauhfi(Of (Diversification into Unrelated Product 

Lines)-~3Rf1t:rfcrn"rTI::r~-~*~~-~~-~cfi)"~~-q 

~~ %1 l!:m tjfffim ~ ~ : ~ ~ ~ ~ ~ i1 ~ ~ ~ ~ rlm ~ 
t, ~ ~ ~ t fMcr, ~ t ~ q1!' ~~qi)' tfflT ~ ti 

(3) ~-~ ~ ~ ~ fclfafJl-5,(Ui (Diversification into related Product Lines)

ctiUJf.gff ~ ~ -q ~ ~ * ~-¥ffl tjjw;rr qi) ~fa:ilfla ~ ~ f.fuf-lT :f&l 
~"ijRJ=l'~cfiRUIT~Bffi:t-(3l)~t~(Know-how)cfil"~~~rj~3tr-WT 
mt fc;r(t ~ (6f) qAAf., ~-tj@; it ~w~c1::m1 c& ~ ~ cfi1l cnB t ~ 1 

~ faful!Jl4i(OI a;)~~~ 'fJGCti (Faetors Motivating Product Diversification)

f.lyfc.lf@a ~ ~<'Ri'-TT ~ ~~m "(%~~~<fir ~~t: 
< 1) 3«:r ~-~ 3uT ~ ~ ~ fcrcf;rn- ~ Ri.1,.w:'ft t9"aT t 1-nR·q1cliii& % m ~ 

3i'9"RT t mm c& ~ ~ ~ t, m wrrm t cmur ~ t @lt ~ ~ %1 

(2) a~uRai am Sllntfuai qfoiJ+~ m ~ ~ ~ ~ ~ tjt ~ 
clil" 3('qR ~ ~ ~ ~ <fiIB t1 ~ ::rcfR 611Mtifil~ ~ lfiC'll/4~q ~ -q ~ ~ ~ 
~ ~ t m F-rnmT <lit~ t ~ wrr ~ t1 

(3) ~ 8.fl@T-"tlfc, fuajr~ IffiltH~q';T~3CPWT-;,tf mmt m~,~ 
~ <fif ffl <ITT t ~ tlt ~ fcfim :ilTm t I ~ q;uRT ~ ~ fcra ~. ~ 
wrvnt, ~~ ~R~~~mo~t1 

fc:tfcl'-llai{OI ~ t'ff'll (Advantages ofDiversification) -&;t:qf;i?-11 ~ ~ ch1 im1° <fir 

~ m cfiRUIT ~ fcf;<TT ;jj@f w I 3:m ~ ~ il RYifcnct cm ~fu.lf~Fi fcf;,:jr ;jjT ~ t 
(1) c-nm~~~~~t1 
(2) ~ 3i:iJldi'J-<i cli1" cfilf ~ ~ ~ ~,1 

~Jl<RT 
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(3) ·RTT@l -q aim cf;f ~ ~ %1 

(4) fcffiR WfiR ~~~~a q){ ~ ~ <iT olll41fo~) di1 ~ fcfi-m ~ 
~ ti -

(5) fumu'r (tltticbl-fil aIT ~l(f~4cb<ll3fl "ail 1!{T ~ ai ~'ITT~ q;i:qf;,cif ·a-~ fcwfJrcti~ 
cfiT ~ B"ffi t I qi\TT-~ IlUWT ~ ~ -cifni (Full Product Line) cf,f qTTT cfim t I~~ 
i\' ~-tjfu; ~ ~ 9iR tJ tjt ¥5 :rcrr::i 3"f9R, ~-tifu; ~ flM fC'lei ·~~~I 

(6) ~ dil'..QR~it foEJqH ~ ai ~ -q ~ m! 'I-TI~ ~ qi)-~ q'.if 

mcwni1 
(7) rae111-1 ~ tiiT MT'll 3oR" a; fi;rl!_ '!TI ~ cfi'r =nm cfiT ~ fcflm v1rm ~ 

~ i:(cfi ~ ~ ~ ~ It ~lfic-tiil'i_clch ~ ~ ~ ~ (TT ~ # qiPRf ~ ~ ~ 
~~I~ 3tfqillfn~~cfi{'3l;czjt f;rrm:if ;~©~ ~ ~: 

(8) ~ cJil' ~ ( Requesc) rfiT 1""lJ c!i8 ?i; R.1Q. '11T fcl ~ ~<t.J,01 cf.f \:PWT f,:i:;i:rr :;rr 11 @T 

% I ~ ~ ~]qi ~3IT ~ ~ 11 fcTm ~ ~ C1T1l ~ % I cii'LTT-cf,l{t !l"li% '9T ~ .,-f tr 
ffi ~ ~ ~ t ~ ~ cfi{i'f ~ I 

(9) miltR ~ am fcrrrroT ~ ail 3lfucJi ~ ~ <fR ~ fRt!. ~{Uf 

tfit:nfrfcfifmM~t1~<fil"B&TTTf~tfi"Bll"{~~13'ffcii~oTT1fcfmur 
~ ll tjt ~ m ~ ~ ~ ~ cfiT m m ~ i: 
~ fafct~cb<O~ ~ zy{ ( Disadvantages of Diversification)- ~ ~ fc!fq;--WRUT <ff -nfo 

~ ~ ~ ~ '4t t ~ ~!.lfc1f@a ~ : 
(1) ~~ cfifo-tl$41- ~.3ffi~-~~~3mrcfi~~~~ 

~ ll '5JR(1dl~ ~ ~ ~ I 

(2) fct~tt~<'li tiiT ~-3R<fl ~ cfiT f.mfur ~ Fc@;lr cfi8 ~ cf>WlT ~ ~ # &f 

ri~~~-qfcw@Tq;t~~~<ti{~l~ill~~~¥J~~ 
3lcWUllm~t1 

(3) -t'c.ir-r ~ Cfi\ &ijl&-,@ 4iJ 'q(l-cfitIRT ~ m ~~~(ff~~ ;jf/f&lf 

ciif'ITI"BTlHfcfiBT~t,~m~~m~tm~wmf.l63Rl~t, 
(4) ~ ~ ~ q;afo1fo~) 'Q"{ 3ffirfu'fi 'qf{-~ ~ ijlcf;1\0l cfillf.TT $ 

~ * Ff?f{Oj &,qtjlRlTI ~ emf if~ :r@' q} ~, ~: ~q;t ~ ~ ~ ~ qRlJIIX-l{q~q 

q;lf=q1f{l-O' ~mgqr~~ ~q1~1 

1ITffl 'q ~re:. U.@t,1cfi(OI {Product Diversification in India)-~~~ zyr -q 3('QR 

~ ·ctr~~tl~Rlffiif~~ctr~cnT~cfi\~t1~ 
~~wufumc~ ~-~~ cfif F-rnocrmzR aFn-H~ ~cfiBT, m.m."l'!:1. ~ 
~ ~ ~-W-f <TT, ~€J~{ifi<ti c¼ic➔f,~2{ 3nR cfif f.rntur ctiBTI 

~ 

(QUESTJONS) 

cft-6 ~/Riii~ifflqi ~ (Long Answer/Essay Type Questions) 

l. ~tjfuiq;t~-am~~fu«=JR*~~I 
2. ~ ~ ~ 3lfCf ~ ~ t°) ~ mt, ~ ~ "ffi'clT ciif cfUR ~I 'l:fmf -q 
~ ~ ~ ~ ~ ~ I 

J . "~ ~ ~ ~ ~ ~ ~ !.!kBli%ct ~ t ~ ~ fci'!WT ~ 
~ Wfl-f-AB cfil1 ' ' ~ ~ ~ ~ ~ cfil' ~ ~I 

4. ~ n:fcR-f tflf ~ ~4~1SQ. I ~ fmffi ll qfo:kt-TI· q;) <.fiB'-~ ~ tlc<li i;Jl":ffi?lo ~ ~? 



5. ~~(fir~) ff 3WT cfl.TI B~ t? f.r:ni=IT ~ 3m ~ ~ (fflm cfil ~ 
~ tIT ~T <Fii Wcff'~cl, ~ t? cfiRUT ~ ~ I 

6. 3Q'lWT ~ ~ <RTI:* cfil ~1 -P-TT B m ~ ~ ~3ft t fqq1Jf-l ~ ~ 
t? 

7. ~ ~ ~ t ~ * ~ll ~- +l{cil<li{□I n'm fcl-qfch'lc¾i<OI ~ ~ ~I 

Ff-q ~ ~ (Short Answer Type Questions) 

I. ~€J'3(q'RRTlfm~~~I 
2 . ~ ql~cf,{01 ~it~ ~1 

3. ~ ~ (fir1) qil a1'lf ~~ I 

4. ~ t&T q;r ~ ~ I 
5 ~ .31<f@.UT1 ciif ~1l-l$1)~Q_I 

••• 

~ J1iR1 

NOTES 

~Wffifcli1~cfi 
Test your Progress 
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20 
3(ll I e. fetch I B 

(PRODUCT DEVELOPMENT) 

~ fucnm <fil ~ ~ Qft'l.1 11:41~ (Meaning ::ind Definitions of Product Development) 

~ ~ ~ % ~ ~~ ~-:r ir ~ ~·~ 3~ cfit ncti~ ~ fcftlUR ~ft@i3IT ii 
B~IR.11 cg ::m ~ 3nRT ~11 .;;r~ =t ~rt~ 1T ~~~~I~ mTT 
if ~ ~ * 3ITTTlf ~ tjfrf; (( 81") ii -j•~t-i ~ if -.1'1 ?-11 ~3l'4cff gu~ vC"'1ir~ ,~i ~~ .,.,, '' 
$.:;,nf.J '-4R11 ~ fq;µr ~ w.m cflBT ~, ~3ff cli'r ~ si rnrr, ~ q;r ~ m, 1cfR 
3lT-P.-1FTT ~ ~lfci&til{l qiT ~ 338, ~ 11 JN-1 3~ ;it~*~~~ 3l1R fuGUR 
~ ~ fcft:l1JR wrcr-r qiT ~ RM ma; fcftt m ~ cfiT f.r:lfur 3fllq'T ~ ~ 
~ti~ ~il ©-~~ ~~~ ~ t: <1T11oTir ~q;t~~ 

~; sifa~;i;:i tlilmiRTM~~~1~3rTT<8a;$m q~~~~f.!i::,m~-

( 1) fclf("l4'l ~- ~ (WilliamJ. Stanton)~~"~~, ~~f./J-4Rll q:ci 
~~~~~~fclcmr~t,··1 

(2) Rlf~4q ~ (WilliamLa2tr) ~ ~ . '•~ fucfiR.T cm~~ '3TT ~ ~ 
~~cf)~~ t ~ qa-i1-5@ ~ ~ ~ ~ ~ 1" ~ W-lqT ~'(l 

~~~~clitillt1" 

(3) ~ n1!:IT ~ (Lipson and Darling) t ~ . ••~ fcrcfiro cm~%~ 
Wil--41'1: TJ:q';q?i~~~31qN$~~U9l"G'ffi~~~t, ~~~ 
~~~~~~t1"2 

3@: ~~a;~ tR ··~ ~ ~ c6T ~ ~ fflr "q ~ 
~ qjf ~,~~qi\ l/!-i11$-?i , awmt, 3q4'pn, ~ V:i ~ fo~~man ~ 
Wffi~mll~~<fil"~~i~t1'' 

~ focfii~ q;r ~ 
(scope of product development) 

~ ~q;r ~ ~~ i, ~ $If f.rq~ JTTm%-
(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

~ if ~ (Innovation in Product) 

3lRP1 ~~ (Ulimate Replacement) 

~ fcm;'1:r ~ · WTI (Adequate after Sales Se,v ice) 

~ ~ , alfusrT Q.cf ~fs!R:11\ (Effective Packaging, Branding and Labelling) 

l14<icll~ ~ (Ec-0nornical Production) I 

~I ~~~~~(Depth Wide aml Adequate Distribution System) I 

l;Hftf4'1f-l.ct, l ~ (Satisfactory Perfom1ance) I 

~ ~ ~ 1;:ffi ~ (Consumer or Cw.tomer Acceptance-)! 



~ foctil ~ cfiT ~ 
(IMPORTANCE OF pRODUCT DEVELOPMENT) 

1Cll13rGT<; fcfcmrfchm -4) clllcl.fllP'.lch (!;If, WlNf ~ ~ $ ~~cNDI ff~~~~ 
~ %1 ~ ~/C1N ~ ~ ~ -f4qfof@ct ~ : 

( I ) GfNfIT c:fiT ~ (Expansion ofMarket)-:,cn::r ~ qif fcrcf;rn m:J * ~ ~ cfr 

~ -~%1~cfiT!$f~Wl13TT<titrm~~~~~<tit-cm~3l~{Ttd)~ 
nrmm 11' SITTf ~ ~ ~ i ~ ~ , 

(~) sifowf;g_q")' lt mlRT (Facing Competition)-m 3rGT<; fcf<firn * 3('qf~ cit ~ # 
~ ~ ~ ~ qfiU114t<1{<,q 3BC@ !.!frl{l.l._c;:f Cf;B q;r ~ 'q' ~ mm ~I 

(3) ~ ~-~ -q ~ ( Increase in Product L1fe-cycle)-W 3(q'Rfcrcf;rn it~ 
~ ~-~ i1' ~ mm t, 3rQR ~WFf ~ 3fc:ffu Wli ~ t, 

(4 ) ~ ~ ~ 'Q' ~ ( Increase in Company Goodwill)-<lia:r-TT WU 1C1R ~ ~ 
~l."f~~~ ~ ~ ffl ~ ~<nT{TJT ~ ~ ~ 'q' R:n-~ ~~~ti 
3rtl1er a,~ m * ~ f-fi:{fm 3fc'f,:TT q,URf efil '&ll@' i1' ~ ~ ii 

(5) 1lilt ai ~-ij ~ (fnctease in Finn's Profi t)· ffl ~ fcfctm ~ Qiil it~ if 
~~t ~~Wl<ti'r~~<it~~~3nrnfi1cfl ~~qij3~tfr 
::r,.r 3?Tic:?t~ ~~~~~I~ iltfiR t:fill c6l" Sl@{lla~ ~~q;t~'q''§'<ITTWlf t1 

(6) fcraJli ~ lJl':n 'Q' ~ (Increase in Amount ofSales)-ffl ~ mCITTr ~ qf<olll-H4¥9 

~'N~~-'§'tITT~t~~~~'q'~iJmt1~~cf.s:~qf{•J1il-lt<1l<i9 

~cfirtrr;lf'q ~ TTfu* ~~ti 
(7) ~-~ -q ~ (lncrease in Customer-satisfaction)-'ffl 3rCIR fcrcfim q;tf- <tir 
~ ~ Fc11lUR ~ ~ ~ rfrrr it; 'lmT W :sfcfiR ~inRla ~ ~. ffifcfi Qiti cfit ~ 
~fclfcm ~341i:1~llifictl3TT <tl ~~~~~~Cf\ ~1 ::rclf.ITT ~ ~ 
~ fcfcf;ra ci:f ~ "RTcTT % ('(?.11 tHt-Ticfi{OI ~ mr.m ~ 3Hl<Hllcf> ..ilf21.1c11 q;'f ~ ~ ~ 
~ ~ 97H ~ ~clch'f~ plifITT ~ cfi{@T t I 

(8) ~fflfilcfi ~ ~ 5'1RlhFt (Incentive to Industrial Stability)-cllli:1~1f4c:f> ~ t 
~ ~ fcfcfim ~ ~ t@f3TI cfiT fcm:rR o'l-IT ~ ~ ~ fm:rn 6J~a:j<'H-ll-ll -rf lJTll
iffir~ ~ t ; uwrn:~ ~rt~ 1Wm %TT afR qfton4'4l<-4 3lffl wlfu it~ 3Th'IT ~, 

~ fclctiHi aft !.lf~MU 
(product development process) 

~fcrcm:r~~~f.ll:f~~pmnt:-
1. {iq~qOj (Exploration) 

~~fcrcfim~;ir>f'l.fil'~t1Mm~tfcfcfmt~~Gztr~ 
%~C!illcfif~::rcft:lfcf=mf~mft;;;~r~1~fw.lm<itmMt~~mrimW@ 
%1 :YW 'H ~ 'l'llnM t- (i) J,:.~1 ~ (Top Ma11agemr.!nt), (ii) fcJNP.itild'~ ~~ ~ 
~ITBTir. (Universities and Govemmenl Research Laboratories), (iii) ~f.rcf; 'Q,cf i'Jcf;l~ fcl~ 
( Scientists and Tectu1ical Experts) , (iv) ~ '3'fGR (Competitive Product), (v) q;tj~~1{1i 101 
~,m ~ (Employeesindcluding Salesmen), (vi) ~ (Customers) , cflTT (vii)~~ 

( Other Sources) I 

II. imr:f (Screening) 

f(l4,4'51,lfj ~ W'<1 fcffeFl ~ ~tit~ ~ $ 3RfTffi tp:f t ~ ~ t 
~il~~t1m~~~cfi! •~'ll>:ITOJ€1m;~f.f.=r'~w~mmt-
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(1) ~ ~ fcrn'ro ai -a,q Rt.Jho1 tit~ (Produ.:t-Idea Rating Devices)-~ 

~cfill1...--.aff-r • .p ..... ~1 "1iJ" lTI:ff rf fcrqrn CfiT {fcf,~· ~ ~. 3:r,fi ~ ~ ~ ~~ ~ q~l'illj~I{ 

i;fi!l' ~ cfiT-1 clit ~ f.m:m ~ ~Rf i:fi' ~ ~~~~:fl ~I m <tirr %g 
cfill1R41 ;JfR ~ (Check Lists) <tif SflnTf ~~I~~ if fcrn;,,r QRIUUr, cfi,:~l J:ffff, 3~ 

'lffi, <frfrrR ~ tR ~ JTIR qil {-IMfe-kl fu>m ~ t=f<fiill ~ I 

( ti ) €914iff14 fufu (A Scrtening Procedure)-TcTT=l ~ ~ ~ ~ ~.g "W1T if~ 
~~qi] i~ich..J cf)IIf.TT ~ ~ ¥1"{ ~'tf.TT t ~ if fc'h~f ';j!Tffi %1 ~ fcirm: q;i:q:rr 

t 3hm q;t ~it~~ mrr ~~Rm ;;J@T t, 
UL ~ lcftllf~cfi fcl~c'¾ t:101 (Business Analys is) 

::rc!T.f ~ fcfcl;m m~4f &i m ~ ~ 3RfTffi 1c1~~1z 1TT :€ffi ~ Sff{Pq m ~ %1 m 
~ If ~~~if f.rq cnrf cQi'fT %- (1) ~ q;j- ~lcl611{cfi~;1 ~~tr TITT 3W:n.R 

~ 3n{,:1Pk~ 1fi•q:n, (ii) ~ ~ ff.f,m %'j c},l•i;,;q ~ ~f. (Li;) c:trJJR mrT 3ffi 3NR 7:Fi 
~ ·,iii~~ c11,,-I." m:i (11, ) ~ f"cr.;-;-.. -w~ if ~~ r.f,{1JJ .., . 

JV. ~ fucfim ( Product Development) 

~~~rRUrt .3Rl1IBQ.cfi~Cfif, ~ .3fol~~tR m9.ll. ~3(qJc: (Physical 

Pr:oduct) ~ qftclffia ~ ";JTT ~~I~~ fcrcnurr (Specifications) a:;~~ 
,..,._;,. .;,; ~ ;¼ - ~ ........4 .,I; '\.. ~ ~ • cfif <1191 1ll:ll' •-r~ !Cfl<-il ~ (.> :m ~ r.nsB <Sl -11« .Jii\l 'QI <)NI< Y1 ;,_.,,,1,1'"1~· 1 3ITT: "3,c:.;:-

o!Jlq \;I R91111 ~ R'tffi1JT ~ ~ ~ wlJJ I~ 11 c11 i.ma_1ur 3li\ 3r-'l mfqfuqj ~ ~ ~ fcticn 
;jfffi]"tl 

~l~l~rl: ffi ~ t ~ if Ri:::r ~ mffi' ~- (i) ~ 1!_cf ~ (Brand and 

Packaging) , (ii) ~ if.:T ~ (Consumer Teste Testing), ~ (iii) ~ ~f ~ fcrcfim 
(Developing Prototypes) I 

(i) ~ ~ ~ -3lN!niT~ ~ Rmtor t ~ ~ 3ffi ~ cfil WWTT 3lliTT %1 

(ii) 3ll'#hiil W-1 ~ -iicfi-TI<h) fcrlwr~m TTit GfsffiGff~~t~ 
~~.tt"W-fqifWWTI<TT~t1~~~~~~ 
t ~ ll ~ <fil ~ <llr Wo ~ ffllI ~ <lir ~ ~ 
-;;mrr ti 

(iii) ~ ~ cfiT ~ -oQlcWlfq&, ftj~c,lt:jUf cfiT ~ ~ tm: <ITT l:l1: fcv.ITT ~ 
~ ~ ~ ~ ~ ;j=f@f t ~~~a:;~~~ (j'f ~ ~ 
Ri:nur 1!_cf fcrcmr ~ ~ ~ ~ q;r ~ 3lf-i cf@ m'. ~ f.rinuT fi.iaoQ4) ~ 
3TT{ '1lT 3R cf>k3=il$zri '# 'llT gni m' I 

V. ~ f~QOH (Test Marketing) 

:rclR ~qifua-~ Cfil ~ ~ qt ~ .3TT'tITT CR ~ if~ cfiR *¥ ~ch fcl qol.Jch\'1~ 

cf}~ fcrluR<fi8T~I ~~ UITT' m~ Rt> !,jl{l ll~IIHI ~~~ amrn1R:1<·h 

..3ll'tlR (Commercial Basis)~ 3<GR cfil ~ q:;i:q qz ~rt<i ITT cffi?r ~fTT J.q f'iFl ~ ;i'chi1- t I :mf: 

ffl 3rGRT cfil ~ ~ ~ .§1!. ~ 'qTTT ~ fr 5ffiyf qir::f[ .::nf;:fQ, ~ :rr"lR i1 ·3"~ ~ 
3ll<'IMcf>ct13•iY t ~ ~ ~ ~ JfT ~I 

fq;fR•n61'GM{ (Philip Kotler) ~ ~. "~ fcf!roR en;-~ t f-;r~ ~ f 3(qJc: 

3frz fcfqlJR ~ ~ ~ ~ m§!IT * ~ 'Sfqif{ ~ ¥ ~ §H~r~a ~ <'llctlcl{III .)' 3iTufTWTT 

"1'@T ti" 
~ fqqur.r if m ~ ~ tTurof ~ rf ~ ;rm M :iffit1, ifk,::n ~ ~ ~ 

W,qyrr it~ fefi'-11 Jlldl i 3m: ~·~ ~ ~ B' f%llT ~ ~17R ~ ~ qfrtRl,it1.m 

cor '4t qrrr WTR t ~ ftfim ~ i, ~ ~ ~ um-~ fqtfUJ:=t :.r-,~ ~ <tjt ,111-1 <ft ~ 



* I ~ fcftluH ~ fc:fQ: ~ qjf ~ ~ ~ it ITT Ri<IT ~ t l ~ qfumtjf ~ mRr, 
q{ ~ ~ ~ ffl q~ ~li'.Hll~cfi oTmR r.n: ~ ¢ff-JITT if ~ ~ ~ ~l 

Q'U~ futrcrR ai' <firoJT (Reasons for Test Marketing)-~T fcltruR ~ ~ cf,RUf 

r,,1 ~ ~1 m * ~ cfiRUT r ... fi.-1f0f@i ~ : 

(!) ~ <fil t@T 'WIRT (To know Altematives)-~cfif ~~~~~qi[ Gw..-ITTtfcfi 
fuC!UR"ITT"f~t. ~~~~~~"SlcITTcfitcmj!JWJT<fi\~~. :mcf»Q<'ITWTRT 

t ~ mi 3-m ~ qif 1'fTT (Model) ~ fi:F.{ ~ fcrGUR ~ cllc1~1l1 2f ~ tilt
~ ~ B1'q ~ ~ ifct I 

(2) ~ Qi1" Sl@fstit.i l <iiT lfoT WTRT (To know Cnnsumer's Reaction}-~~ 

cfil I.!_~ CflRUT ~ Slflil~<ll 91T 1H ~ ~ f:rlffi 1% lch~l ~ c@° ~ ?..firnl' q;r 31:flH WlfZIT 

~ ~ ~ 'Gfcit ~~~~~I 

llit~ fciquy:J ~ rai41fc:I~ (Pmcedure for Test Marketing)-~~~ 

~ITT~~ ~ If f.lq cm Bfirlf\"hl fcn""lTT ;:;ir ~ ~- ( l) ~ % ~ (ff~ ;:_rrm 
~ (What action should be taken after th"! test'1), (2) 'Q.chm ~ ~ qfffi ¼;l._~+11Q (What informations 

should be collected during the test?), (3) ~TOT :fil ~ (Durarion ofTest), (4) ~ cfiT' ~ 
(The Selection ofrhe Cities)~ (5) ~ c@° ~ (How many Test Cities?) I 

( l) tfU8_1UT ai ~ r.fil ~ qfRf fuim (What action should be taken after the test?)· 

~ ~ ~ 3m1R ~ ::rcr'R ~ ~ ~ 11' qm.flJT ~ qftuJp:rr ~ f.lq ill-:r cfTIT ~ ~ 
. :-f,-..:n ~ (1<t>dT ~-(31) ri zj fWit, (Iii) th'll~-ii-lcfi ~ ~ {~) ~ "<:if 6llh11"1-ii-lcb f¢1if 1 

~:rcrr:r 3NR~qm,ur~ ~mm;~~ 3f'Jffi@ ~ m w ~~ c41c1{-llfqi:fi 

¥Jit~ cfi8 cnTR"Um~~~%, 
~ ~ t1.Jici-i'l-1rfi ~ m f.lq rr it~ 'ITT f.raf1I R-mr ~ ll<fii'TT ~- (31) m ~ 

fcltfuR CR-11; (cf) i:lllq~ln:lrfi «R tn. IHgfficf,{01; (ti') ~ ~rl'cR ~ ('° ~ fcpm ~I 

~ ~ &iB'1"17fl<iH<fi mm t moo~~ R9 ffeH3l) m ~ fcfqur=r 
qj81, (q) ~~cfi{,T~ ("ij) ~~~ 

(2) ~~~cm-TT~ (Whal informations should be collected during the test?)-

3('G'R ~ ~. ~~~. ~<Nstf8f.hlll3TT, ~~~tjm3ITT~~~ 
Tf ~ ~ <R ~ ~1 ~ ~ f:11..JR-if@a WFi'f ~ ~ <R ~ ~-(31) ~ ~ 11T;ff 

(Purchase Quantity), (6f) ~~ (ConsumerPaoels) ~(~)~~(Buyer Surveys) ! 

(3) 'lfflllf'JT ~ 31afu (Duration cf Test)-Bfl-ll ... lkl: ~ fcr:rUH ~ ~ ~ ~ 
~~~~~~M'5fr~%1~1);~t~t~~c!'ra~cfil3Hcii 
tl2."1T ~ cfim t ~ ~ Rt=f 'fil-1' ~ ~ t-(31) 3ltmf _tff: ~ ~ (Average Repurchase 

Period), (6'1") Slfa,€-9,SJ ~ (Competitive Situation) ~ ~) ~ ITTUR ~ (Cost ofTest 

Marketing) I 

(4) 'W oil~ (The Selection of the Cities)-~ cTT cilt ~ ~tTT :@mill~ 1I,U ~ 
'B WT1T ~ cfiT ~ qi,: ~ 1 m 'qr~~ ~ mu Cfil" • ~ * Fci~'1rirl1Jff 
~ 3W-lcfJ ~ ~ ~ i, ~ c@° ~ ~ ~ m ~ <fiT '1<R fc!im ~ ., 

(5) 'W ~~(Number ofTest Ci,ies'?)-W~ fcr:roR ;=fi ~~ ~ ~ c11B 
mc!,Tmif~RFmT~cfil~t,¥?$cfif~~mt~~~ 
t Fcn mu cfiT ~~Tim~ ~ m cR ffi"§<ll t r,rm--m~ ~ fcftluR ll 3lR 
qTffi wm * tjt ~ mm ~ t , 
VI. aJcf{ll~cfi(UI (Commercialization) 

~ ~ m- 9l-<Jai ~ q;t B'lfr ~ ~ 'iU m ~m % 3ITT~ ~ 
muf-l q &°U ~ % "ffi ~ ~-q ~ ~ qffiil;j'l[ltji{OI &[ ~ JlRf ti~~~ 

NOTES 
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q;i- a:wmrf~ .3TT'UIT qr, ~H q ~ ~ ~ ~ I ~ <fit ~RITT: ii ~ 118 ~ ~ ~ 
q;i-3~ ~f.:f~v-rr~ Bm-m~ ~~ ~it'ITI 2,TRftf ~~ ~art, clffilq 

it, m ~ ~ fqcm:r it 3-R cTqi ~ .tr ·IT{ zrm it~~ 1Jfyr ~ <R..:ft t1srIT t, 
'SW-f: <tiLtJl·Vil fq;,qt m ~~~~ti ~ m?.T ~ :rm· 'wfr ef~ ~ ~ 

ITT1' *~qi]' ~it~~~% 3ffi~# mt-~~~ ~11~ 3fl:lR 
~ ·fcfim ~ t 1 ~ f..lii1F&ia ~ FcmITT <i;t ::ftra tjr %T ;j{T ~ t 1 ~ s>~ ctitl4R ql. q) 
am~~ ~ll ¥9 ~ mrr t (it ~mi:nllfrr rt~ -?f ~rr cn@t ~~ "W31!fcra 
ITT cFl" mfiR:f rn "Ht.1 

~ focfilft a1 fo;;gH1 
(PRINCIPLES OF PRODUCT DEVELOPME:\T) 

( 1) 3Q~rfi<11 cnT ~ (Prioc.iples ofSuil;)bility)-3CP]nifil ~ ~ ~ .:',{:f-JR furn~ 
JJ 3c'l1R y;r Plr.fiR !·Ml --.:,r m~. 3Bl ~ a:R~ ~q;r ~m i.r-rr ·.1i%.\.l 1 :o.tit rn it 30TTc 
~ 3WIB i.;-~ , .r 7f.'.k~ rr f 1 .., · · · 

(2) fctR,,~li:ti(OI <JlT ~ (Principle ofSpecialization)- lclf~IQlcfi{OI i:tif f~~ 
~ ai S$I' ti 3{!cR1f-fi ~ * 3i'CIR ~qi\"~~ n2TT -q;if ~m tt>w ~ q~,m 
t ~cf.B q-i: Gfc,~ t ~~ -q q;tf ~~ ~ ITTffi %1 ~ ~ q;r~ 

~ ~ ~ ~ cfiT ~ fflTT cfi{ Vcrnff ti 
(3) fl(<f{iaitUI c$iT ~ (Principle ofSimplification)-~-l{(~lcf>{lll '11T ~ 7-ffi° ~ t 

fqj 3c'GT<:" t'&TJTT (Produi:t Lmes) cA' ~ ~ m ~ ~ Cl"{~~ 31f-mi ~ 
:JlT mf ti~~~~ -q ~ ~ ~ 3N".:fR i:tif ~ ~ wr'vlr ~ ~=ili:l~tJcf> 
~(Varie ties).~ (Sizes), ~ . ~ 3TIR ~ ~ cW it l <'ilFfi ~ 00 cR ~ 
~ ~ ~ ~ ~ 3W.rcfi ~ ~ ;;,T ~I 

(4) siqf~ai(OI dir ~ (Principle ofStandardisation)-SftTI'QfcRTJT cf;f ~ ~ ~ 
t fqj~~·~Tf. ffi, 3TTi:tif{, ~ , '{TT, llf:ITcfil~~lffl r'{~~ 

cfiT ~/f-rtnul cliB ir ¥ ~ ~ ~ qit K1<lT ~ ~ (flTT ~ ~ ~ ~ 3m 
~ ~ ~ ~ t I 

~ 3tq le!) cn1' al fl Qi("fr!l 
(FAILURE OF NEW PRODUCTS) 

{-111-ll~d : ~ ~m ~ ~ ll ~ >lTCi'f cp"{ 11m ~I ffi ~ ~ ol~lf>C:·kll 
'11T ~ 80 ~ 90 (lcfi tWfT ~%I ~ ~ fcfi §Ri.Til~frl ~ ~ ~ WTT ~ ~ q;fqif 
~ ~ ~~lf>c-kll <1if mrRT 'li8T tf¥IT ~ I ~ ifcfuroTT ~ ~ ~ m 1T1TT ~ fct 1W ~ . 
~ ~ ~. fcrcm:T ~ qfful-i41cfi{Of ~ TflTT %, ~ tjr ~ i'f ~ 5flto ~ cli{ qm1 

~ W!' fMf'1e:s (Cadbury Typhoo Ltd )~ W::r cj;)- mtr.s: tf.tl ~ ~ 1 8 ~ 
ct) J!Blf>i:·ilil ~ q;roJjf ~ ~ tl RYifif>o ~ €1" i : 

,;,f+l4iH<11 cfiT ~ mR ~ ~ ~ 

~ ffi cfif if@ (Prescription) 

~ zyi- (Conceptual Shortcomings) 

~ (Price) 

~ (Package) 

cfil.f ~ 7.fT ~ (Low Volume) 

7 

4 

3 

2 

2 

:rcfR ~ <Jil &l~QiHrll di cfiT\lJT (Causes offailure o f New Products) 

~ ~ ~ ~Hl4>{1cil iji cfiRllIT if :I&f ~ ff f.Jq jf cl,rl clii Afi.llfc•rn ~ ~T mm%; 



( ! ) dijQ!Jffi ~ (Unsuitable Timings)-f<RTI ffl 3~fc ci.r .\{(,';JR CJ ~ ~ cfiT '4T 
Bf.f".I t i fu;m~ cf.I' ~*tr@ :wlqTwrc:rt RcR1'11R m tfr it q'fi-rn cfii-r ITT~~ 
-,. ~ ;, m ~ c, I 

(2) rcrailf-~<fil~ (WeaknessofSales-force)-:rci'R~ rt;[~~ cfAr~ifi:>~ 

~ '11T ~ <Rill t I "lTR ~ ~ ~ m. ~ cfir:f ~~if c:rfm:flJT ~ ~ s1l ::r 
m' 7:fT 3~ (Motivated) ';f "ITT fil tjt ~ 3mtlic1 °ITT~ t1 

(3) muR ~ 1t cfitIT (Insufficient Marketing Effort)-~TC,;f fqqur;:j" ~ ~ qifl!Jf 

mm~ ~m ~ti~: ~t3fqfq cR ~ rt~ ~c;;l- am-~ 
V-TR ~ ~ %TT I V 

( 4) fumuT ~ 54c1i1 I~ (Weaknesses in Disrribution)-q;<qi-CWJ-TT fcrrr(Uf ~ zyi'j 
%,mur<ifr::rm=r~Tc~m~t,~cliT~i'fWjF@fc«Rur=rITT~~q"{3rl'.fR" 
~~it::r~~cfiRUT~ ~<W?TTcfiT~~::rfr:«;, qg~~ffl3r-lR~ 
if ammfu; ~ ~ ~ ~ %9° I 

(5 ) JJfalllfi li11 (Compet11ion)-Qk1'-l1fi1a1 cliT wq::rr ::r cf.l: rfR ~ :CW.UT ·qt J.Hcfi ~ 3ffiw 

m ~ ~ 1 ~ ~ fc:N;, ~ QRf¥l.sS ~ 30llc: c!iT ~ qitf CR~% mm~~~ 
if ~ 3fRT ~ % I 

(6) ~ 1ilNffi fuw,lt'IOI (Inadequate Market Analysis)-~ ffl 30TR t fcrcnTB ~ 
~ tflITC<; ~ jtj~fltjOJ :rITT ~~(ff <qj ~ ~ ~ m- -;jf@ t ~-J:ITTT cnf mT ~ 
-;.; ~ :rrRT "llT ~ cliT 6llq~llcii(ll~ ~ 3fcli ~ ~ ::r ~ ~I 

(7) ~ q;r ~ (Price of the Product)-~ <f.f ~ ~ ~ cfiB ~ cfiR'JT ~ 
:.icfl13<'GR ~ m ";Jjl~ ~ 1 ~ ~ ~ 3l@T t m ~ 'llt ~ ~ ~ t qfto111-1 {-q M 

~c€tl{f;ll~~~t, 

(8) ~ ~ zyf (Product Defects)-'ITTlT: ::rcft:=f"3i~'T; mt~~ rffiUT m ~ 
~ ~ I Bzyff if~ c€t~~. 3TI<m, R<t>l&Y-1 cliT 3Nlq, ~ ~- ~qif~ 

~ ~ cWf ::r ~ ~ wuaf AATT ~ t1fulf8\'1 ~ J1T ti<@ ~, 

~ ~ qft at~l6Hrll cfl1' ~ ai ~$11cl 
(SUGGESTIONS TO PREVENT FAILURE OF NEW PRODUCT) 

~ $U:SR?<fo1 qij-9'..ij 1'ti t ffi ~ c€t ~W-Ml\11 <lil" ~ t mct f.FI' ~ 
Mt: 

( I ) ~~fcfcml'~cF,)"~~~~~t<if!t-q'~ 
~m::ffi~~~I 

(2) ~ cf>i4ql~<i\ ~ B~~Rfl\5-l ollclezll3ff ~ ~ WfR ~ ~ 1crnl<:1f ~ 
~I 

(3) :m~~cfil'~q'~~~•~fcfi-m~clil"C1f!J_cfi81 ~, 
(4) 3trnill ~ WTo:.i 14' ~ ~'cffi qi[cfi wro-=1 <i:i ll'1l1 m:;,mn-~ ~ cfi1' ITTUR ~31) 

cR .3ffi ~ cfi8l ~I 

(5) ~ ~ ~rl'l!T ~q;Rl ~ cfil<TT q;t 3W-lcfi ~~~~I 
(6) fcrcluR tflT0'1 ~~~~~~,I 

(7) ~~J(l'il"T~~f.1$rtwrlfT3t~M~-i1'llf~ 
q;r ~ qjG cfTB ~n ~ t ~ i{ ~ ~r:RN. men cfiBt • 1 

(8) 3('tlR d4¼i4i<1<'11 t '-fiROlY cfil: ffi ~ ~ ~ ~ ~I 

NOTES 
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~ foctim ch1' tHH41~ 
(PROBLEMS OF PRODUCT DEVELOPMEN1) 

1tcfi e>qJcf~ffqcf, m eylJ fq;m ,'-TT 9t<J ~ fqcf,ffi Cli8T ~ .3lffiR qiJ<f ~~I :rlTT ~ 
cf;T fcrcf;m ~ Wfll ~ q,q cit 8G B1R<TT3TI qi"[ B1l8T cf>TTT QsW t : 

( t) lJ'qlcl~IIMl ~t~ QO) chl"-rn -~ ~ ~~~.~rim mqr-:q Jf-IBr 

'fit~ q;'t ~ ~~ "3iT mif-ID61!:I ~ ~~M~llc-TI Qcf~ ~ q;t ~ . 
3QWIBm"ffitJ 

(2) fo~HflUj cit 'Wl1m -~ drt!R cnT mffi ~ w:r:f G"ll~ llffi -q awrnlfllch ~UT 

fc!;m ~ - I dllcltllfq<fi Tcf~ ~ fR"Q. ~. ~c5! ~ cnT ~ ~ ~ fo$,)lil□I a;1' ~ 
ocfi:C~ q;J r-:r-1'/q 31'lR ~ ~ ~ t I 

-.) . -

(:i) R,tl~OI ~ ~ <h7' ~ - -:1~1 -Y ~ ~ ~ 3li:f1?lTT ~ ffe:r -pn(1(T_ 
',l~ fr ·-=fm ~ ff' ~ 'TT ~ ~ rt f.p_f-nf -;,€/ l:;t;,~I ~T -~ ~ qu:zy;r ~ ?.17f-i !:11!'.i, 

~qij~~fct?;rr ~rmg, 

(4) ~ 3~ <fiT -ww:rr -~ ~ ~f-l~T~i-1 ~ ~ ~ ~ 3fl-ITq * ::,-4 ~ 
~~#~~I >lflf: ~'ITT~~ 1cf 3~ <'fit TJT ~ q;) fo1dH;1fj 3ltR ~ 
~ fun- ~I f![c(;;JR<h ~if~~~ gm~ t, 

(5) Sl~lnlRcfi ~ fi •ld.:tfr'-1$ ~ -;:;t ~ r.flT ~ ci>8 CR q;llf.TT ~ m'8 ~ 
~ ~ ~. Fc@"ZoT 3TIR ri~ fc:l'Q, ~rim~ a;ifi:11Rt11· <N" ~ ql8 #:' m ~ 
t1 ~ >l~IIBRc;r, ctf(H~~j ~ ~I 

(QUESTIONS) 

~ 3"1{h:Vf.tq:~mqii ~ (Long Answer/Essay Type Questions) 

1. "~~~~f~t't~Fcr--mf ~ ~~~~t n'<TT ~ ~ .3,-q:m 
~~~~t1"an&rr~I 

2. *~fcf<ml~~V-Rrctl'~~~I 

3. *~~~~~~%2::rcm~fcfcfmt~~~~I 

4. ~ ~ fcftmf cfiT 3f'iT (i4$11$Q.I ~ ~ 'c& ~ ~ c1iT qof;r ~I 

s. ~m:g~~<N~~fcfqro-cttm~~Mt11lcfiqillfTTtm-~ 
cfil"~ <fiB ~ ~ ~ cfiT ~ ~I 

6. ~~ ~ 3lfCTcFiT~t) 3!N~ fcfctur-r~~~rtt 3-ITTTI"~ 
t? 3TI"Cf-;pffictf~~~~r.flff.rtmul~crit1T? 

7. l(cfj-::rcfi":{~~fcrq;mc!it~cfit ~I ~ <f<lf'-liROft~::rcfr-r~~~ 

m # ~ ~ ~ ) 
8. ~~it31Ncfm~-t:) ~~~~~q}~~, 

~ ~ ~ (Short Answer Type Questions) 

I . W ~ tlit Jl~lficlctl q;t' W ~ <fit{ ill1 ~ ~ I 

2. ~ ~ <tt 3H4'-hdi'11 ifi <m ilR cfiRUT ~I 

3. ~~~~~ir~q;J'~I 

4 ~3rQRfcfcf;mi'.nf~~I 

••• 
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::i/~, i ~~ -t~t 1~11& -~1 · 1r11~:i-,r i : i'~ 
,[ii! i i,~it liil i_! i.fjl;~t i ~ :! 
,I if" "'~.-~ if Ji § !! i!., f} h rel i]! ~ i jj 
~ ;p-· ~ ~ . ,E I ~ g ~ c ~ ~ ~ ~ .,t£: (~ ~ 1¥ ~ 1 t 1-r i cw -

~ !Jf :j ~ t! U f j ti: !W~ I 1 ff !!ft ! i : ~ 
..,,- ·;; U H · "- r:; ~ ? ) <l€ - ;fig J.' it f jw j ~ [ 1't ~ ii, ' it 
lo£ ~,1:v"' ~ I :Ra'.Atr ,~ :! l);fs,@ ~~S:i~r1s~~f"; _ ; "'§' 

~] ~i w,ti ~ ~ 1:l1 * ~ t&J! f ";q= 111 i ~. r~ I i 'I¥' ,~ .. 
~ £ i:f~ h j Ra'.~!i ,16¼ ~!1( i.; w ,fl; i r;.,.i,16 f j !1 
J! 'o ~ 1 I ~ 1:;_ ! ~ "" ~ ~ I\; r= 1f ~ "" -~ r.f i I 'w - ~ ,, 

I J !lf i-~ Ii !if i ,f It! f ,1 Ji1 i15 1al r.i ! -i! 
~ !1 !!-1 ii j!t! fi ~ll 11! !i I ~l(I , j! ! ~ 2"i 
'~ I ~ H i ,g; ~ ~ ~ 1, -~, ,!fr h tgJ ; ~ . ~ JL, • .,..;.,,,,. ~ I }1& l ! 
Jl: it fi 16 1& i ~l~ i"" ,j1&~ t!f i:i1 I~~ U 1 'i ~ i j1& 
i!!~iJ:; 2t~l_ 31 cj! ~i~ ~r! 1t1P fi ~1 '1¥'! 
I l:: ;p- l ~ i -R; ~ ~ ~ I ! J w i -w ~ cw 1 2 s s 
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(4) ~ ctfn><if (Product Imes) ir ~-~ cfi8 qiJ F,,ur:r B"1rl 

<s> 30IR ~ir ~ ~ <f) ~ ~ cnm~ cfiT "CfrlT wncR 3<'GT€f q;\' ai,cl~tR<fi 
rn cpf wrru fcn1TT ~%1 

(6) ::Jit ~ cfiT ~ cli8 it¥ ;:;iR-~ q;t ~ ~. nJfcf; ~ ~ :,i1c1~llch1113rr ~ 
~~~·~ifclil 

~ f-1l{l.:rt-1 cnr ~ 
(IMPORTANCE OF PRODUCT PLANNING) 

~ ~~ ~cf}~f-f8"iWTI~.3ll'tITT~~cf,{~t: 

( I ) o!ITtrai ~ (Wide Scope)·~ ~ cf,f ~ :,it"; ~; i I "${-!~ ~ cf,f fq-ct,m, 
~. -::rrrf, M, 011 , ~ , 1F'l, ~I 'ITTUs, 11i!fviJT 3TIR IJ~cql!_UT PJ:TT ;m-~ %t 

(2) 5lfrHil-&l (Compeletion)-~ ~3TT c@" ~ * cFJ:IT-IT ai M ~ <f.r 3/lJ:!'irq 
cf-WI mf-:r ~ ITTQ -;,mm~ ~ ;n,4 <1'1.rf3TT r.F.T ~ cnf-r ~ fc,m: ,j{I q@Tf cnr ~~ R-,~ 
-:ifR'T ~ ~ ~ ij tjfrf ~ I zjtn::r 11~,IJcfil2. siroP-l..{:J ~ pl" tf ~ ~ cfiT ~ ~ 
'lft~rr:rrt, 

0 ) 5'iiHldihl gi~lc•tai 011" qf.& ~ {4(;14di -~~it~ _f!?fclctl ~ ~ 
~ti~ ~q;rf 3lffiRm'jf@f %r ~~~~if wt<fil~ ~~~ 
-q_q;-;,m cff ~ ~ ~ ~ ~ G{ :i"fq ~ m-mt, 

(4) ~ t ~ cfiT ~ 3Q<l11T (OptimumUtilisat-ionofEnterpriseResources)-~ 

~ ~ cf;f ffi1l ~ m if \TT~~ cfiT q~cq'!_af ~ mm i, ~ ~ ~ 
~ ~ ~ t fcf; ~ ~ ~ :f ~ ~ W-lT fcJ>m ~ cf;f ~fcHlltfi111 it~~ 
1M~I 

(5) ~ <tit ~ ~ if ~ (Increase in Profit Capacity of the Enterprise )-fcl 4UHtfil1l 
cfiT ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ %1 ~~<lit €~1'4cll ~ ~ 
RW-Rf~~®1~tfili~~~clif~filizl'T~~ri~~~ 
* ~ -;jff ~ I 

(6) ttl 41Mii d'iW~IW(d ~,ff<l W'ffltR (Means of Meeting Social Responsibility)
~ fcl.qof.itfirll cfif m41f-ilcfi dtl<<lf~("q -?@r % fcf; ~ 3W QcfiR <lit ~ CfiT ~ ~ ~ m 
t ~-~ qi)'~ 3oT ~, 

(7) ~ iil#Uiq ~ amITT (Basis of Market Programme)-§q](; ~ ~ ~ 
~cf;f 311'!:1TTmffltl fcr:iuR~<tl '8Cfi<i1(11 ~~fTT:R'lTTcRffiifcf;~cf>f~ 
llfc,Wcfi~I 

~ R41\J'f..f -a;r ~ 
(SCOPE OF PRODUCT PLANNING) 

~f~tf$ifrf.,i=,t!lTffi cpf~fq;"qr~f~ . 

( l) ~ ~ (Product Innovation)-~~ ~ -M~ cpf l-fbc'qcruf atrr t, 
~ ~ if ~ 3c'<.lf<; i'f ~ C1RT t I 

(2) ~al':fQ'3QlJTTT -~~~3~ifi~-~'SMlcl~llc-TT ~~ 
R1ll~::Jit-:mwwr~~%, ~~"CJTTTcfit~-iTT~I 

(3) ~ ~ (ProductStyle)-WRl' CfiT 3Wl<l M ~ q)-~ cfi~k4cfi ~ ~ 
si½i=ocfiM. Rl-lTW ~ ra-.llt..q'!-1 * ~ ~ %1 -11$~'' ili ~-q. ''m4T &if m M 
C@T ~ $*~-qr f4.:..i tr4cti ~ cfif ~ <tiG m ~ ~ ~ tt WIT %1 " 



(4) ~ cfiT ~ (Quality of1he Proc1uct)"3?'.+rc ~;; q ~ chl fu;rir ctil 1TI frr:tr1 
~ WIT t, ~ ~ : :w:r:n W1Tr, m.i:i cfiT s'J ~ ~ "1f>8T ~ % fcr; Rqif ~,.r--vrfri; 
Cf>T 1;lU-~ «5qt11q €J- ~ I 

(5) ~ ~ jf'(Us, ~'om ~ (Product Brand, Packaging and Labeling)-~ 

~q~cfil"~. ~ cfln~cf.f~~ ~i,~~ ~<TT~%~ 
fcnm~~~:i1Ti'IT%cT2.rr~~&T~%,~fcfim301Rt~~~-m 
q1~~1~ ~~(lW~ <fif ~cf;8 ~ ITTQ cfil ~ ~I 

(6) ~ cfiT ~ (Product Price)-M ,qt 30f1~ cfif ~ "3Wtil ~ qif 3WF-fi tff;lT ~ 
SMW-Rf ~%I J.Rf: 30lR ~ rf 3r'.lR ~ cfilr@ T.R ~ 't.7.!H RlTT ~ t I T<'GTr. ~-t1" ~ 
~ ~-WW"cfi'{ "ITT f.mrfur <€r ~ ~~1 (;sQ,1 

(7) ~ <iiT ~ cl 3TTcfiIT (Product Design and Size)-~ cfiT ~ q ~ ~ 
3TTWll ~ ~ ~ ~ il mTT t ~ 3:ff ~ Rffi it~' trT ~ :?,pf :J11I ~ fq,Zf ~ii, 
i , ~q;l" ~ ~ ~ ¥9 ~~ q;f ~ <'lW ~*'ITT~ iWfI· t, 

(8) ~ i11 (Product Colour)-~ 'l{i ~ ~ 3""r-{R ~ tf;G ~ t ~ 3T:f 1lTN, cf.I 
~q;rtrr 'qt~ am 3li'~ cfiW %1 ~ c1-¥T 3rCTR; ~% mm trr alm 3R31 wmrt 

(c;\ ~oil~ (t' ,xbct :"b meJ-3"NI'" 1~ ii~ cfiT ::rm-~ ll6f.l9.,uf ~ ~ 
t, ~*~*~~~irrffrrqi°{~, ~~~~::rm-t©T~~~r~ 
cfif ~ w~omam:rR'I il~~ ~1 

(10) ~ ~ (ProductDecision)-<lto ~ ~ cfif ~~tr fcfim 'ITT 3rGR 

cf)f ~ i.fi8 "B 1[cf 3\'Glc;,Ffictf <tiTtfiT ~-~ ~ RtJt1l ilirr ~ ~ ~ 3rGfc! cfiT ~ * 
tj'Tr t <'f2IT~-m ~ 31m ~ ~ t{c@T t, 

~ f.n~l-rl4 -q fcfqo14 Sla~a, c5t' "3P-ta-,, 
(MARKETING MANAGER'S ROLE L~ PRODUCT PLANNING) 

~f.r:rr;JH~cf)fltqif3fl{<IP-!f9-clllf~~q;r-ml'TT~l q;rq-::rr~cfil'~cf~ 
~ cfif ~ ~ ~ ~ mi'!T tr ~il-ll.-<.lfl: ~Hlcicfi ~ ~ dTil<lf<.l('q cfit fcfqur;; ~ 
cf,f$r~t. ~~~t~~ijfcfi:TuR~m~~t1~~ 
q;flf ~ ~~ tclif4 $"G' ~ 3furr m t i~~ ~fcfqur.r~t ,3l'l-.n:, qifll 

cRa ~ 3ffi m ITTU/1 ~ ~r'.Jl0cfi ~ ~ ~ dn{<li'.71 t1aT t 1 

fud an-1<hdi t ~. ''c,Qa<-M {i"cm+=1 ~ ~ stat-lQcJil<.1 fc1"c11<eJ1<1 ai 
3RflTo ~ ~,a~<ldi ~ fQj ~ R~t'11'1 qjf ~l'-11(~ aii<Glf<l<+l fc1qo1-1 fu,wr ~ m, ~ 
fcil ~ ~ $..ffiR4:0 ~ li{l 1' 

fcft!uR ~ cfit ~ ~ f.rRR wm; Thr-lt ~ %1 ~ ~ lT ~ q;t 
~ . ~ ~ 3Jlq~<Ftii'!l3lf ~ ~ ~ q1tTTf.:r m {% ~I 3ffi: :m ~ fcfi ~ ~ 
!:fiT ~ctm .¢ 6lli:lMcfio13rf it m cir m-w ~ ~ ~ ~ 3ffi ~.Jilr:i~u fr.ri:n1i'f 
?fcFi ~ ~ 3i~1 q ~ W(c:rrR" fcriit ~ ~ 1 

f44iN,('1 ~~ 
(PLANNED OBSOLESCENCE) 

31W ~~(Meaning and Definition) -~~ q;r l!_cf; ~-r;ffi)mm t I~ qi'tjt 

~ ~ ~ ~ W1fu * ~ ~ t I ~ (Obsolescence) <'R ~ cN QIT:fiZIT ~ ~ 
~t, ~ ~ ~ ~ m ~ t 3fl"{ ~ ~ ~ ~ ur@T, diSIT'.JR-lii ~ ~ ~· ._'>flt 
~~;il-.~~~t, 

~ JT<RJ 
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fcl f("l~q ~-~ ~ ~ . 'T-tlflf'1lct ~ qi[ rn ~ ~~ ~ ~ ~ afu 
S1l ~Wn~ ~ -q'~,~ tfiTTT ~1·· ~ ~ f.:P-i'rn:;r ~ 1 Jil+f~cfi{ .~ ;;nrfT %1 c@tlTT 
~q;1"->'ff1i,$lcfi<~~~~irW ~ ~~~~l~Wl<l-q'Fcfcmm 
JU{ ftjcfilfl~Tifl ~ sq f.rllf~ ~ cfiP:R ~~I~~ m<'TT ~ 
~ 1T"lIT t I ~ ~ ~ tifsc:11' if ~ qff ~ a.~ ~ 11<TT ~ I -qmJ ~-R 1-llf-i1<1 3f>ltl'ITT 
~ ~ mm Mi~;,-@' ~ ~. ~ ~ ~ ~ l1' ~ ~ 3W: ~ ri illcef~ 
~ ~~ 
rjlil ;jfr J'Q <:'I 

R~f..;-m ~ q;)- :rrm cm-~ 3ITT d°jqaj lJlj__t!T ITRT ~ I ~ 3{t8R ~ m=a- qrf ~ 
T-RT Il!{TR ~ 3NR; ~ ~ ~ ~ I ~ fr.ftrfuf' .3ITTi ~ ~ ;!fi ~ fuq;rn t 
fr1~ ~ ~ m ! , 

Q'a_t -rr ~- f-lmR.-ia 3-rw.:r"01 ~ tf?..-r ~ r-ri:::r ~ ~ r~ ~ ~- (1) ~o a:r~ 
Rt;J" 3lm -a-rt a;~ ai" ~ 3Tim ~I ~ 41td 3TT ~ * ~ tff&1 ~ crq ~ m ,;10 
~ I ( ~) ~.m if ~ '1P':!~f::dr. -h('·jJ<f >rY Cfillra -~ ail 4 ~('q cfltf it sifTffi ~ I ( 3 ) f-F;m 
~ ir :m7f ~ 1W * ~ -.ft ~ RlJT aTill % fcf; ,:r,7, ~ -;fTfu ~ t ~ * fcw.s: t 
-m ~ m cRg3TT cfiT m 1 ~ ~ :flm qi)- ~cfi1 tic@ t, (4) ~-=nm~ wwr * ~ 
~ QW~ ffm ~ ai" ~ -q ef.g mm t r 3:% ~3TT cR ~ cflR t ~ ~ 
~ ~ mft ~ 1 (s) F-lzr,iuia-~ <N ~* ~111 -~ ~ ~\!io4a~1 -t 1-:-'f~~r °'7ift 
~ aftt ~ ~ olj~HJH ~ <n1 Sl1ffihH fll'rnrr t i (6) ~ CfiT ~ ~ 
~ ~ ~ cir ~ ~ ~ ~ ti 
R4'NM ~ cJil fq¥!tMI~ (Characte1istics of Plan,ned Ob5olesr.e11ce) 

fqfc-F~'I ~ -~ ~ R<TI~ci ~ cfil" R"G Fcdl~ct l~ ~ t : 
(!) ~ -iUSl'dH-1 (Style Obsolescence)-~ ~'ff am Ffim «G!GC'R ffl fct~qa13fi· 

~ ~Slcfill: * qf{c1f<lc1 cf>Bfmi'TT ~ ~~oc'9'R-pR"m-~ ~~~~~~I 
~ 'Ii.:rtcl~IRcfi' (Pshychological) "ll'T '~'(Fashion)~~ :rrtf if '4t- -;-;JRT ~ ~I 

(2) "1M\$i&i( 3cQ=f ~ ~ (lnten tially Disigned Physical Obsolescence)-~ 
f<fi ~ :wr ir m ~ t ~ ~ ~ mr ;,i1+1$1cti{ ~ .Jf@Ti, qfg il:m ~ ~ 
i \lll"~m~l)"ll'Tm~m'11R9fffim 3l'?:fcTiltfficr!R fim, 

(3) ~ 3'SlilM"1 (Postponed Obsolescence)-~~ 3tf ~ cfit" cfl@l 
;:it~$~ IBRl!T~I m<f: ~ ~ ~ ocfi~~fcm~~ocfi fcf;cfflqR 
~ q;j- f:JTTT 1l q;tjt 4 m I 

(4) dcfi-tldll ~ ilii#l{('((&; olSl~M-1 (Technological or Functional Obsolescence)-~ 
ctITTs<TT t 3RfTIB ~it~ <RSlikH cR ~Mfc1a fcli<TT ~ % 1 ~if~ R~fci'iof §'UR 

~~ t ITT ~1ltiltTT itllJt1'T-;jJf ~I~~~ B" ~~~ir-a:nmt ill 
1-fITT't ~ ~ : m ~ m ~ t 1 

~ qf{aJ,.. f.nm.r 
(THE PRODUCT CHANGE DECISION) 

~ Rl=J@T -rnr@it ~~~~~Rum Rt::{ m;, 5{iffi ~ m <;fc@ t 
(I) ~ -q-~ Q)f R'UT<I, {11) 3tQ'r~ qfo~i•I Fllll<J, (III) ;JiT ~ qjJ ~ f-nmrl 

(l)~mTT~q;rromi 
(THE PRODUCT MODIFICATION DECJSION) 

~ .30TR cfil mfirri ~-~ mor %1 ~ ~ ~ ~ .31cfV1l ~ 4rF11cf~r * ~ 
~~~1T.i;fm~%. ~~Ri:mTTW30TTc"~-qa;~~~;1,i'fc#~ 



if qRq7H q,f-t it m m-~ ~t J.TR ~ 1J:ffi11 ~ rlT f. ~ ~ ql<.1N <!i11 (Maturity) 3ffi 
~ (Saturation) cf;'f 3fcW4T clit ~ RlTT ·!JI~ f.:rr:m 3rtTir. ~ cR ~ ~ ~ ~ q~ ill~ 
tm cfi"8 ~ ~ ~ mmR cf;f ~ ~FlT ~ I fi:nfc;t'q ~ t 3ljm<. "faim ~ ~ 
mfucn B'&WIT ~ ~ aa;nt11 ir '1!HaJ_$1cti< ~ TTm ~ qfo:nf-1 ~ mm:R cti~Mial 
t I ' ' I (fcli RGRTT cil' :I&:T ~ B' R'C'fITTfiii t.rzq; 3'fl=!R mw,.r-r t ~ ~ ~ % . 

( ! ) fcrai<r ir TTTTJql -F<fim ~ if; ~ ll' Fcl,~l)' R1ifm q;t ~ ~ t ~ ~ 
<fiZ ~ t, 3rGR mmr-:r mr ~ c1t<J ii' .:,qh ~,;rer-r~~~~ ~m -q' 
~m~i, 

(2) J.1fow.gj -i>lFllfk<t q;r ~ <nTT t fc1Q ,qr tr_q1 f-f!1tn ~ ~ ~ CfiT RUhl 
~ rrs-=n ~ I ~ cf.P:lJI % f.F ~R<fl cfiP~ I-Fil ~f=r ;:_pf ::r:rr rJfv-1 ~ if ~ ffl ~ I . = 

(3) J.llfcifucti ~ dc!<~a,l ~ -~ 5fTITTf if; cfill1Jf 1!,<ri RtfR'ff ~ ~ ~ ~ 
~ m ~ t cflTTfcfi ~ ~ ~ ~ fc,lJ_ w;i- qirf Tirl wm t, ~ 5fcfiR 'Q:'.f . Cl11 ?.1 
ft;:r' offi ffi 3fJR fqi) tirlk¼T * 7 G:l .. ::fr? . ,:.,<1 ;);j ~ iiRJ {if % I 

3i'<l I~+ {-i)ilfh4-l ~ nfu-;ftfum {Product Modification Strategies) 

3?lR mwH q;f U@-~ qiT •W -Pl-1 F-l1=-l m !!Mii it Fcnm :;rr ~m ~-c,) ~ w-m 
im=r-itra, <2) il"ffi ~ frrn-::itfrr, (J) c.fir.f ~ w-m m~::flm, 

( I ) ~ ~ ufu--:itfu (Quality Improvement Str:itegy)-m ufu-~ <lif ~ ~ 
mtrm cf;J ~~'ilRllR'I fcrcm:r mr ~ cfiT R-l~crn-nlll"ll ,am- Ri:hl£4..j q' ~ q)8T m-a1 ~I~ 
ffltR cfi'r ~ 1J_qi 3RN ttfu-:ftfu t. ~ W$ ~ f.:rq iT ~ ~ lclMcti ~- ~ . w.m ~ 
~ifiITT~irfifi~~rm:~3ft'{ ~ . ~<R~~~q'fgcfil~ 
~~u~m, 

Qiil ~tf ~~cfim cfi8 ifi~fcfilll ~ ff~rfit~I ~~ i'f ~ 
~W-lraoRm00~~3if~~inM-PTI111'-q~~~~~I*~~ 
'4 ~ ~ ~ ~ i'f fcrcITTm :rm'~ 3lf( -~ ~ffi<4) 11), ~ °q' ~ Cfi\ ~~ill 
--q;r;f ch1 ~~mm %1 3IB: ~ q;q cit~ um-;nm ~ wrrrr ~ 1r-f ~ ~ qft:un1:rr 
'Q'{'m~fcr;=.lR~~~I 

(2) ~ ~ ilfu-;ftfu (Style Improvement Strategy)-~~ ci;t Mwm uft=r
:nrat ~ ~ ~ q;[If ~ ~ q;r ¥RT i'f tlR4 ~ ~ * ~ ch1 ~ 
i, ~ 4,~1~f.lci ~,.m cf;f Mur ~ 9TB Rl{@'f ~ ~-~qif 'SflTTlT cfifil t i <RIN~ ~ 
~-m ~WT~ ~ q;q ~ 1ll' ~ ~ (lndentification) ~ ~ ffi'TT t ~ ~ 
~~~'Q'{~t~~tn;~3ifucm~cfit~%~~'1-TI'~~ 
~ ~ ~ siRtlflr1a1 am~~~~ ti~~ it S<R rffsa ~ ~ ~ cfrR 
~ ~~ q;.f cf;I' Wl m1f ~ t1 

(3) <fi11t itai'm ipm itfu-;ftra (Fwicti(mal Features improvement S trategy)-~ U@--:n@' 

7f; ~ ~ Cfil' ~ 'Sl<fill ~fi~'3\1$-l (Redesign) fcn'llT ~ ~ ~ ~ ~ ~ . ~ 
m ¥1~ ~ ~it , •Fcnm m ~ ITT ~ ~ fcrcf;rn i 3GllR 3rCTrc:: i:r ~ rr:rr ~ 
w imf-~~ ~~ BMfc-10 ~ ~ ~ 1 ~ um-~ inR ~ ~-q~ift. ~ 1 

:t f-rq cR mi:tffc::@ ~ T ~-(3i) ~ q;P:RT <ti sp 1Rdnc1r11 ~ ~ ~jf ~ <lir f.,qfur mffi 
~ 1 (tif) ~ 3f~ ~ SJRH-4~ 3CfclitOf % 1 (~) ~ -g 'f-l ~ ~"Rrrn:~PJ61 cfil ~ ~ 
cfi8T 3Tm'R ~ i, (~) ~ cfiT F-r:~ wm: m u!ITTT i 1 (~) ~ ~ 3TT{ Fc@tc:fi'i ~ ~ 
~~~%1 

~ - f~M l,4cfi ~Ufff-~cfir~eytf~ % 1%- ( 1) ID 911.cict;:, cfil~ ~ 
~ ~~ti (2) ?.fR ~ cfiB ii'~~~~ ffi :mfmq{ ~ ~ ~~ c.R 
~141fi-fr1 ;:im 36W-TT ~ ~ I 

~ J1iPJ 

NOTES 

27 1 
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(II) ~ qfl:f.!,W I q)f f.i0t£4 
(PRODUCT ELIMlNATlON DECISION) 

~ ~~(Sick Product) ~ ;rm ITTRI ~ cnurfl q;t 3NR tj@i q i1q i'fcf, @T 

iilrctr t ~ 'ffcF fcf; ~ ITT "ITT ~ ~ m ~ I ~ q, ~ qf«"-lfTT ~ ~ "TI 3rR 
m yt;i;'q!j_Of ~ i ~ fcf> m ~ Fcrcmr ~ f.rcif-q1 ~ ~ R ~. Q;Bt ~ * 
~~"CR~~<@"~ cfiB cfiT Wlfu q ~~I 3ITT.~ . d!H~U,iH ~ ar:pm, "cfilIRT 
~ ~ ~~ -q efuif("lo ~ m ~ ~ cfi1Im ciit wmr ~ :~r•nfua ~ t·,, ·1 

~~cfiT~RqzyJ]3TTlf@lif~~i :-

( ! ) 3TTmfi ~ (High Cost)-1Zt ~ q;l-~ 11' f;.r~ ~ ~ fITT@ 3ITTfcn "if.{ ~ 
cff{Uf 'ITT 3NR -crf:if1-ITTT q;, F-fuf,:r B:n ~ ~ t i 

(2) Slfa ~ I Nd ~ (Substitute Product)-~..;~ cfiT ~ ~ ~ 3~ ~ ~ 
~ c/,r ~.rr:r ff &.:ii, RfcR ~ ~ 3B ~,~ f.:""T-T, ::,mi t . ::r.in; ~ !.l~R ·~ r~ 

Rrrirrr% 30lT?.; i-r 3?'Ff ~ %1 
(3) ~ ciit ~ld~Tic-i(1f it cSitlt (Reduction in Product's Effectiveness)-~ 3rCIR 3-;r 

~ ~ ~ ~ qi{ tfT w % ~ ~ ~ ~ ~ rifrh it ~ fcµrr 7T1-lf ?:IT "ffi ~ ~ 
t~cfiTR$ffurirr~mm%1 

(4) Slct:::tJchlll ~ (Managerial Tune)-~ fcfim ~ ~ ~CJUR 'Cf'{~ q;t' 3Rl ~ 
cfil¥RTq~~~~t~3Pl~c€1'~~~~~~ 
t m itm ~ ~ ~ ~ qfW:!p, ~ ~@"llf JlT ~ %1 

(5) ~ c61' ~ .. t:«fi ( Life-cycleof the Product)-qfg cfiT ~-.:m, ~ q;l- W ~ 
U'!TI~t~<fifRUflrmT~~t, 

(6) ~~~(Falling Prices)-~ fcfim ~t~ q f.rBR P'Rfql q;r ~ ~ 
t=rrtm~~qiBcfiT~~trs~t, 

(7) ~ it~ (Decline in Profit)-~ ~cir~ -q qjql ~ ~ ~ ~ ~ tjt 
q;tj'rm:rr~miifR!Tt, w~tjt~ 4Rfll111 c:fiff.:rtlfllB:rr~~t, 

(8) flmft'¢firair (DecliningSales)-~~qif~TfRBRcfi>lTmT~m~ 

%1-rocfiRUr\TT~~q;roo~~~i, 
(9) ~ 1fl ~ (Burden on Enterprise)-~ 3<'CIR ~ q-{ ~ mnT t ~ ~ 

<fm-ffi~ sfu;~t1 

qfoi!.41*1 ~ ~ ~ cliT ~ (Selection of Product for Elimination) 

4RMPI ~ ~ c{@~ cfiT~m if f.lciifr:t,ii ~(Indicators)~ q;j-~ 
cf.Ufcli~-% : 

( !) 3t~~IIW ~ (Executive TiJne)-lJ:qi ~WU~~ <N ~ ~ <:f@ 
~ t .3mITT 1R tjt mmt ~ cfiT t«7T WTftIT 7i!T WfirlT ~I ~ ~ t .WlR "ITT Gf11m 3(qR 

~ ~~~t7.fr=r~~t1 

(2) ~ ~lq~ftt-tal (Product Effectiveness)-~ ~ 1:% ~ t ~ ~ 
lfl-llq:tn~a, @ ~ ~ CF1TFcf; ~ ~ &1 ~-in-BT'llf q;t- >1c;R cfiT-l' c€r Wifnll :im ma~ 
cliRUT¥f~'B'~RtTTUTfcfilTTTfllf~l~~-3<'GR$°f!~llfcm°ff~~~ 
~~ti 

(3) 5'@~1Nfi ~ (Substitute Products)-~ fcf.m ~ cfiT ~M-MINd 3~'; ~ 
# ~m ~ % 3lt'{ ~ ~ ~cfiTWJU .san "R'mm i ("ff~ cm~ m-cfif w:Rf 

cfi{1f ~ t mi~~~~~ W 'l!T ~ ~I 



(4) ~. (ProfitTrend)- lch~l 3('qfc. B ITT q]i:t '11'91 it c'filTT ~ ~ ~ ~ EllR 

~ <'tl{rIT ~ ft :m ~ ~ ~ tjfn; ir tlMfc1 rl Hfil ':mt!. 1TT :,m? 
(5) cirmn rq@ (PriceTrend)-'l!R ~ q;if ·.:mr~ TrfR~ cfif ~ , (Ski.nmingPrice Policy) 

w~~unm~~:ril~cf;l'wi:fcfi"LTT~mi, ~~M~~ 
(Es1ublished Producl) , ~ !.lfct~.i.T ~ ~~ B'TT{ if~ t ~ ~ lfewhl 'Wflf'"U 

rRfclc ~ ~ iwn ~ m ill 3B' 30lR t ~ t B1<P-r it ~ ~ ~ m ~ t, 
(6) ~ 'Slcjra (Sales Trend)-~ fcnm 3rCfR t ~ -q' ~ Wflf U 3-R ~ ~ 

~r if \TTUq2 ~~9Pir~t-m ~in @I!_~~% rcn 3v. ~q;) 3'fCl'R 
~~ ;t ~ rn:r CR Bl9m:TT ~ fcr,.m cP:I 

~ qfo~p I <1il S,Olllc+a"i (Product Aba11do11mt!m Prt.1ctices) 

~ if Sll<f: €1' ~ cfifl1 if~~ t- (I) ~ ili 3fMR tn: (On a Piecemeal Basis) 

TJ:q' (2) ~~'CR (Ona Crisis Basis) I 

( I ) ~ ai 3ITTITT 'CIT (On a Piecemeal Bos1s)-~ WllRT $ .3RfTIB fcfim ~ cfiT ~ 
~ m'iT 1 ~ ~ -mt fc:f,ln ~ t ~ ~ lJ,qi rw1' ~ ::f" ~ i.m-@ cfi1f ~ u'l@T % I 

(2) ~ amnt 1« (Ona Crisis Basis)-~~~ ~ ~ i:lfu:;,-TT71 9'~ ~ ~ 
%1 ~ cfiT~ q:;r4 ~ cfi'{RITT 'Jlfctrt 3m:~ ~f-:rim:rrclil'~-qfu;--q it~~ 
;:;f!cf7 t I 

~ §""~clW-Rr ~~~if;~~ m f.lWm ~ ~ 3Rf{ tn: ~ 
~ (Periodic Product Review) cR'~ -I~ t lt,l:r:, 6{ {93 'Il'ITT' :IBTR ~ ~ ~ 
~ % 3TR~~'1'1T~% ~~-~~ ~ltcfi'Cf<1NcfiIIT~ t<TT~G{ r.@ 
"ig t, ~ ri ~~~'tf~~u-~q;m~~i ~~~ arflfi't 
~ 3flfiTT 3rlT<; qf<Rll'I 9i1 ffilfilR4I WI ~~~(Periodic Products Review) U 
cfiJlT-IT cfiT 3i'CfR ~ ~cf~ ~ ~ i, ~ wmm * f.Jq ~ ~ ~ ~ m ~ t
< 1 > ~~~~~*~~~~-it~~~cfi"G<TT~ 
cf.t dllcl~~cfil'II ~ 'I (2) 3nWlTT ~ cfil ~ c!it'll ~ %g ~ !RUTT lfr -;m-~ i, 
~ Qft:ii!lt•I '5lUJTro 'ifiT 31<:IWI~ (Stages of Product Abandorunent System)-~~ 

'SIUl@I ~ :f&f ~ U- Rt::f ~ ~ ~ l( l ) ~~(Creative Stages) 'Q,cf (2) ~ 
~ (Operational Stages) I 

( 1) 41;,,::mq4 ~ (CreativeStages)-~"1·-111'14"1 ~ ~ m ~"ITT~ t ~ 
<ft- 8UJ1T ~~~~~~'(%~~~~~I ~Jl-llrlicfi ~ 
if f.:lt::I' ~ ~ :efll-lrz.@ $j" ~ ~- 'SWtl', ~ ~ mtmf (Product Review Committee) 

qi)' ~ cf.GT ~ nrcmr, ~~(Product Pruning) ~ ~ ~ ~ ~ ~ 
~ tg -zyqr ~I~ aJcf{-ll?TI. ff~: ~ ~ ~ f.lurttg lJ_Cfi ~ CfiT f.mfur ~ ~ 
% ~~ ~ ~~%1 ~ ufilfu if~ fcNrTIT ~~qi) BfW-1fc111 ~~ 
~I mim=f ~ ~ cli1' ~ a:rcrnm ~ ~ WU cft ~ % I 

(2) ~ 31cFMI~ (Operational Stages)-m· f .. p:.:i ififi<:'f ~~ ~ flMf8a fcflm -ilT 

~½ . 
(31') ~~rt~~ ~lj mi~ ~-rn q;y m ~ ~ cfir ~ %1 ~ 
~ q;n' -q Tffi ~ ~ ~~ B ~ ~ WJtl it~~ ~I 

(6f) ~ ~ ~ ~ ~ ~~ ~ ~ ~ ~ rr ~ ~ i am~ 
s~ciil'mcr~%1 ~%"g ~ F~.s.1.-n1·q;r ~ ~ ~"ITT<Rftr:rf '5TTl11 ~I 

(H) 'Rtmr ~ ~ ~ ~ ~ ~ ~ cfif 1-Js"--liib4 M ~~I ~ <wr ~ WTiml 
1!Wlfum1 !%'-IT~%, 

NOTES 
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(<'.) ~ ·WWTT ~ 3Riifu ~ ~ ~ ~ ~ msac ~ ~ cru- (Product Rete nllO(l 

Index.) cfiT ~ fu;m ~ ti 
(cli) 30lR rim m'ilft, TT B'CJ"Rf ~ mt~ ~ ffl ~ a.tl1: ITT~ ~TB j("~ 

qif 00 &c=IT t I 
('&") an~~~ 3Rf1fu ~ ~ qfff ~ cfiT mt-®:~ %g si~ ~ ~ 

~~~%1 
Qfwrrrr ~ -~ 4$ m r<lTTT ~ ~ ~r:!R t ~if~~ ~ :;rifr ~i'f t "SJ@ 

~ ~ qif f::rtmuT cR,T mor i ~ ~ ~ f-lum~ ~~ qf$ t i 
~ -1ctli..lH 

(PRODUCT LNNOVATIO!'i) 

~ -16fl'cl l{ c1iT ~ -311~ ~ rf Wffl if T~ :,qr,--Tf{ q;f' 3W-.fcfiffeJCfi ~ - - ~ : - - -- , - _. 
R7IT -:'JH ~ QI sT.-f,clil q1:-1 :i-1':'l ,n:: ~ 1":fi ~ TJfi'i~ITT ( Dyn:11mc) f. ~ -:il"T ~ 3fl";f TTl.i:P- ~ 

m ~ ~ ~ -FcF % cfiZ1 'lTI' &>-1\.R m wrr1 m ~ ~ i% ~ J{ ~ i:itrr FrTT.::r wi 
~cIBq'Nffi:JT~~ ctt" @~l cf,J:f ll cj,q:zFq;l" ,3Tq~ rfrli~B~ 3r9R~ 

-~~ ~ w cflTifco qffi{llf~Af <fiT om >1"<m zti ~ ~1~-~-:-1~ -~ ~ ~ i:r ~ m rt q~~'-(1 

Btf<T WTill % I ~'I.TI~~ qif Q.Cf) ~ ~ - r.@l ~ % 3ffi "Q.Cfi ~ ~ R-:r ~ d1WkHi11 

cfiTmiT-IT~m~%13IB:pR3'NRT~~~m~q;rf;:rqfur~ m~ 
% I fcrcm@ m' if~~~ m"ill t ~ ~ !-!RPAzj 'I.TT ~ mffi ~ a:@, -fcl'RR ~ 1Tiff 
tjt ~ mft ~I~ fcrlmcl, fcicNlWTit"f ~ # ~ ~ <tf ~l<H /.lcf.cil ~ ffl ·it cf,J:f 
mmt, 
~ ~ ~ ~ (Reasons for Product Innovation) 

~~~~~cfifqllR'Fcnqr~~%~~cfil3cGR:~BIT~ 

qi"{~ %1 ~,mur R.::r ~-(:) ~ cfiT ~ ~ (Maximwn Utilisation ofResources), 

(2) ~ qf{clJ-1 (Market Changes), (3) ctcfi-ftcfil "llT mfcn~ ~ (Techonological 

Developments),(4) >IRW-l-61 (Competition),~ (5) aJc'HlP-1 -~ (Business Growth) I 

( I) ijijiQ-tl cliT 31'Mcfidq ~ (Maximum Utilisation ofResources)-qi'9T-Cf,9I ~ 

cfiT~~~t~tj)-~~~~%1 
(2) 1ffiITT qfo:ca .. (Market Changes)-3{{1'R ~ qif ~ cf>RUT ~ ~ 'l1T % I 3-1f-il 

~ q;)'~am~it~it ~ 3il~ i, ~W{n ~ ~~ * mi!Nm 
qf¾J--t ri~~ mwt, 

(J) Mi.fldi\ m SIIMPJai fc.rrlim (Techonological Developments)-f.!Bn: -gr®~ 
~~WT@tq'if{UT~~~~~1Tll'Tt1~~~~~it~ 
~~it~ C'fi{ ~ \ifinT t m a:r;,-i ifiA1f:i4)· c@" '4t 3-!lR ~ r1c:f,..flchl ~ ~ ~ r.f,{ 
~ * ~ -cli{ f?.7:1T ~rm~ m ap:i- c:f,lI.JR4i cJ1l' ,qj ~ 3rtn~ n ~ ~ c'fiB ~ 
t i 

(4) siRn:q~ (Competition)-~ W1<f il' ~st~ ;t '4t ~ c@" 3rtITT! 

~~VlR~~~~cli{R'l:fftl~i%RllIBT 31f~q;J~t~~ch1 
'Ff ~ ~ ~kH4-sJ cfiT ~qi{~ ~ I ~ '>I IB~.t;:l (Price Competition) ~ ~ ~ @1:; 'I.TI 
'Q;cfi A"9@T ~ ~ ~ ~ flr:f-fi:F:r ~ * ~ "c:f,8T T:fs(TT t i 

(5) cQi'HH~ c{q (Business Growth)-~ cf.& ~ fi::fTJ, ffi ~ ~ ~ I Qflf: 

~ it 3i@f i fcl; cf@ ;'3'?1lll m cfiPTT~ t ~ ~ ~ qpJW,f WTT m ~ ~ ~ 
$ SITTf ~ t ! 
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~ 
(QUESTIONS) 

cCTc1 3nfTTVf•HHQll"lcfi ~ (Long Answer Type Qu"stions) 

I • ~ :fcfP.IR ~ ~ t? o-l cfiRUt ci'J ~ ~ 1fcfi ~ ~tj, off ~ ~ ~ 
ft-i1l,~Jr.fi1~%1 

2 "3~ f.:m~ Cfll 3fl1Tq WTo-l ~ ~ Rqlf8lll4-'1 CfiT ~ % ~ ~ ~ <fK\71 

% ~~~ 3PR ~tn:ms ~Tf<lf ti" 
Yit'\-ni q-i'lR ~ ~ -cf ~ ~ CfiT ~ ~:11::r~TJ~I 

3 _ Jr~I< IDW-R <f.T fcl"fiR tlfrFnfrr<ir cfiT "«~I 

4. ~ ~ ¥1 fcNuR" ~ CfiT ~ ~fl.llcl~llq; WT~ ;,nnr ~I W ~ ~ ~ 
3TR c!TRt 3"1 ~ ~vTT cfif fcl'm ~~TH" .. :=:.~,., ~~q "WTII 

5. 3('qfc: ITTPR Cfll ~ c$ifC.J, ~ ~ -q ~ ~-q;f ~ ~I 

~ ~ ~ (Short Answer T~pe Questions) 

I . ~ 'l~r'../111 RTim~m:m~~cfln'q~fql£0T %? 

2 . ITT'-llc ~ ~ cfiRUIT ~I ~'1$11$4 I 

3. ~ ~..R f-n7m ~ 3=[fCT cf<1T ~ %? ~ mwR ~ 3-TT<i~ cfln' mrr t? 
4. ~ ~-q-f<ftluR~cfil~q;y~~I 

5. f.l~'ifJrn ~ $ ~ c.J;1 {1'1$11$41 

••• 

-· 

~ r.nRJ 

NOTFS 

~wlfu~~q 
Test you 1· Progress 

275 
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22 
!,Al-llqJcb~OI ~ fq~ltilcfi~OI 

(STANDARDISATION AND SPECIALIZATION) 

srn11c:H1 

:,,,.._-,f-r,,: 7JTI · ri --:":.-rr ~ ~~ r:;-r-. ,;.,. :, -,. ·); •.~ ~ ~ !:>, -"'"j'• ' ' :l, "I " ''1 - -1•1 "'" 111 • 1' 1", , II -'1 1 ' , , , , ,,, . I· ,: , ,. . · - - ~ ':. 

r.fG<'IT :;fr~ ~ I -~ 3'ffiTit t:f !-141'1fi-,(lli :F,f ,1 -j7[ f'81- r:=f -g.-n 3lT @ ~ I !.l !..fl'~;cf,{ill cfl (!'.~1-!.l 

~ 3-ii'HJt{iti ~ $' ll ~I 1401 %1 ~ ~ f1 ~3£TTlTT·q";T ~ ~ ~ ~ ~ d~ 
~ fcrtw:rr ~ 3r<lR-, ~ fcR:Ir ~ qif m !:ltii'ncfi{UI cg fc:;rlrr ~ I m ~ ~ l,IJ414lch{Oj ~ 
cf)f{Uf ~ * ~i:tFf °ITT -;mm ~I Sl41lficf>{OI cf>111:ffg ~ ~ ~ ('f?.TT cWTT q;)- m, 
~~3W:~~~%1 

!,Aqfq)cfi(OI cnT 3l2l' 
(Meaning of Standardisation) 

~ ~ °G', Sl41'Tii¼i{UI ciiT ~ .3'WTli al~~~ Wl~ ~ ~ ~ 31cfif 

~ ~ t I 
s,qiQlcb(OI ~ qfh-111:u~ (Definition of Standardisation) 

3mi mRl ~ W414l?fiM ifi) ~ ~ m ~ it t_ ~ ~ ¥J ~ ~ cfi)' ~ 
f-li:.:iR.1furn ~:-

( 1) ~ -~ (].Batty) ~ ~,'. M41 !TI ch{OI Qqi '1f{g ~ cfiTll ,!JUT 3fllqT fcffeFP:ll'CTT 1R ~ 
~cl@~~~* ~l-l~~\11 t i" 

(2) ~.m.~ (E.C.Pack) ~~ "~l-Jl4lcf>(OI cf>1 ~3W.f~ ~ 414c;o4i c@' 
f.!tm~~i:m:J:JTOT,jOT,~.~~ WTI~l'.JTCl'T~f.immrM~~l''l 

(3) lit.~.~-~ (Prof.John.A.Shubin) ~ ~' "l,ltllqjifi{OJ ~ cfil' ~ 4'/!fq'!Of CWl 
t, ~cfi?RlWlf,sfillB'&t'i'lm.3P:r~q;)-~~~~:IUT*~cfi'8"~~ 
q;)-~ isRRTT t I " 

(4) m.~ (Prof. Kimball) t ~ if , " \l~ ~ Tfc8 i'f~ fcnm ~ ~ cfi1' 21~ 

~ 3ll<fim,fcRlTT ~ Fcl~~M.3TT it mf°lfff ~ q;)-~ %" 
(5) mfuf ~-¥ (Mum s. L Cooke) ~ •3rfHR," ~ Ff, ~!Acii ~ i'f WffCf "it~ 

fclim" ~ ~ cfiG q;1 itq; ~R it~~ _st~~ J:rt°mit. Rn m ~in~ 

cfiB<fi~3Rcf~il;~~~~*!1 
(6) m.~.~ (C.S.Deverel) t ~ "T!_,fi 9!1'1Y -<Wr,:JU! ~ .:3lfcITT :wrciT ~ 

fcmr qif cxff&IF:fi~ % I" 

(7) am.m.~ (R C l Jev1~) t ~ " 'lfl=INcf6 t· ;m ta; ,~ Ufrr ~ mqp:i

~it~, -q&~ trn~Rmf~rffi;~fcfi<:lr~ t1 ~~~~ 
cfiB cfi ~ cfil %f :illctl t I 



!,.141tilcfi{OI ctt' ~ fct~l~HI~ 
(Maio fea tures of Standardisation) 

QJ.J1q1ct,{01 q;1 gl_o!l fc1~l'la 1~ RYf&if@a ~ ; -

( I ) ~tr~· if ~ t i;rcm: f.lmfta ~ ~it ·:ma % I 

(2) m ~ f.nt,:i~ f<m u!Jit~ ~ Fcrw-T, M>fi ~ ~ITT cf)T, R1~ -;j=jr:11 '-TQ \:l'l=!l4lcfi{o1 

~ ~Fcmit1 

(3) ';jlJ]tj(<f,{Uf cmpvlf 3ffi Qllllfc1t1I ey::iT cpf ~ fcn'-IT ~ ~ %1 

(4) J;l!lf~ m,:J' : Ri!lllfi«'J(iq mt11l ~ ~ q m ~ ~ r ~ 

SJqlcildi{UI 'ai «R 

>1 R1 41<h{QI i'¾; ~ ~ ~ 3B' ~ ~ ~ ~ m f.:mfftl ct>{ril ~ ~fl ~ it ~RttTii:f,101 

ai ~ f.n:::if'"~ t:-
(1) ~ WITQ'= ~ wwn1~«R r:n: F<m~t, it m -,~r•.r-r;,;:ir 3Wl¥l!ifiaf34!,zji:Jr., 

~i rrm :~ m'cTTt~ tR ~ ~<fi~ ~ ~ 3ff~ ~ 70U ~ ~ ~ 
~~if U$ KR lf{ m ~ cfi{~ cfiT cfiPt ~ J;l!lTlf W:,,:JR (Indian Standards fnstitute) 

00 ~ JJfcTT ! 
(2) oi<1<it?)~ ~ = dimf~lll oq-m cR ~ q;)' ~ ~ ~ ~ -.m ~m ~ 

~ ~ ~ %13-tm,~lt.J @~lf{ m ~ <R""4°qi'f q:;p:f d4i"Hi•{ ,;q i:rGT1T WH=l (International 

Organisation for Standardisation) CW1I t ~ WfcH ~ Rftr.@ ~ ~ 1fr.RT Ifr 1 Ifr-RT ffl 
rtt ~ '1\ ~er WrlT t, 'GlT ~ ~wm mr ~ ~ ,fiT qrc;r-r cfi'0 ~, &% 3N1T 

lTTB Fc$n' 1t ffi ~~~~WIT t, 
(3) ~ ~ = ~ ~ :mrcrr ~ m -111<:l!lttihrlljtm cITQ3TT fcmr:rr om~ 

cfil<TTcfiT ~f.rmfufqi{ ~%atl'{~ ~ctiTtrcfi{ tfc'fie'IT%t 

(4) mi awcrr~~JmTQ': ~~3flfcfr wrrr U~B<r 3Rcfi<ti1-4Rll'i 
qiT ~ 'Q'qTq ~ ~ ri ~ ~ ~ i:m,;r~~ t, 

lf'fl47cfi<OI ai ~ 
(Amis of Standardisation) 

w:w:Jt<iirUT ai ~ ~ f.!qfc1f@rl t':-
( I ) f~cto1.1Rlct1: fcfim 3mrT ~ ~ ~ ct,1{©111' if~ cffij3TT <'fiT ~ fcflzrr ~ 

%~m~tRftRRTrxfll'~-mc;rt~tcimll{~B'~3nllW<tiT~ 
q;rf;rmui- ITT~.~ f1-Jctoq~r11cfi8T~~,w~ciitlfifn'lltcf.l'~~~~m1HT. 
~ · ~(MT ~-I ~3TI CnT ~414Jch{UI cfi\ ~ ~I 

(2) ~ -~ cil- ~a,lf: ~):/Jqjcf,{OJ q W GfRf ~ i;rqrq -qt~ fcrn ~ ~ fcll ~ 
- Rl:lfor ch«t B"rnl ~:rr ~ rlTl <f ~ ~ c€I" wr ~ w:i,i- rcp- f-mm cfiT tfK-r1 cfi8T ~cfi 

t ~ ~ -~ <Ff §Z;;-TT m Wf, I 

(3) ~~~<Etra:rr:~i:tm~cfif 'tr~~~~fcl;t6ol%tll 
<ff m w.rr ~ ~~ '1\ fire , WTIN<i ~m ~ ~ cR mm i cPlfFcfi ~ 3R§ ~ ~ 
11RU2T mc=TT % ~ q ~ l 3'll ~ ct!' fflITT fy ~ r&rlT t f:;R:r 'Cl\ (L s . [) q;t ~ R1TT 
mm t~ m uq,q)cf,(OJ ~ ~ ~ ~ V-lR * m~ 

~ J[iRJ 
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~qj((ja;{Oi ai ·~ 
(Advantages of Standardisation) 

~~ ~ m cTTB ~ f.rc:i~ ~ : -

(I)~ cli1 ~ cii1 ~ qj1l: !,{qj4)2fi{DI ?i' ~ ~ ~ ~ fcF;llr ~ ~ 
ti~~ qil Rl1fur cf.8 B' wm ~ ctM ~ wrr t 1% ~ Fcwn ~ mr cfi1l m :i!Tr!T 
tom: ~~<fil1"~tf.:r9PJTajif 3lZcfim~~cf,@t, ~~RPIB 

* tfi1TT 3TTITT t I 
(2) ~~11\~: '-l411~cf,(lll ~<ii~3TIM~~~ITT'R~ 

c1i1tr&rr~mftRfm~t3IB: ~3=tr~autFflTTUfcE8tf"{m~<i1~ 
qifc'lf ~ I ~ !Hlllflcf,~DI if~ W cp: ~ ~ c-fTTRT ~ I 

(3) ~ 1"11 q,1 dHd!i)~c:fi(il : l,lrJl'~lcfi~OI ~ 7iITT ~ cfiRUT ~ cliT fcR:rr ~ cj;q- if~) 
~ ., r.=r ~-;n" 7[=l J~~.;-....;;.~~-. .... - .. __ ..::.; - - --~:-- :.. , - . -

• (' J'1' 1 : d..,v, , o...r,1 Li -1,'- .Jl l'-1."'('......,. , , 1. ·;, t, ~· ~· 1 f • ...,., 1 11~ --1 i ~ ,-.,. ,~ 1 -, l..o(wri Sit i .~-ii1.•1 ~IJ, ;-;i1 1-: ·-r,r J'f' t -r. 

~ ~ ~ :fffe ~~nm '1ft chltj"~Jlc·I TIT ~ ~cflill qji:f ~ ~rm ~I 

(4) ~ ~ fq;"{lf "q' ~: ~ ~ ~ ~ q;t m-& % lfllT a:m ~ WITT 
~ {-l(actl 'j_clch fcl;<:n-~ ~ ~ I 

(s) ~ ai wwr "q amfRt: wm't@ ~ qif Rl=!fur tfiR ~ m ~ ~ cftTI3n' 
~~<fiB*mmi, ~~qj~cF)"~~~~~~~~cfif>1<WfmffiTT 
it Fc6m -;m Wfiod 1 

(6) ~qjf~~ it~: ~~~~qif~~it p 
mmt ~~clil~~~~cfiRUT~~ ~~'6illt1 ~: ~ 
t~criB#~qj)~~~I 

(7) :q;4l<fi<DI ~: IP·H4lchl01 q-~ ~ 1TTfR ~ ~ WTrlT i ~ ~ ~ 
~cfilllft:qii cfiT~~tl 1f~clif~C1PJ.~qr~l{ Q,qi\"'4ctl, ~. ~ 
oYTT fiiaoQf~kll JTT ~ t 

(3) ~~~ ait1('qff: M'1l4\cti(OI ll Fcffi:r,::nrcm cff~~~-q'l:H1!,ct wr<r 
cfil~~i1 

(9) anrufodi ~ ~ 'c{f.l: l.l'll~cfi{OI ~ ~ ~ -q' ~ ~ % ~ ~
~- mcmom~~~~i1 

s;iqf4lcfi{OI $ ~ 
(Disadvantages of Standardisation) 

!.l l-llG1cti<□1 ~ ~ zy:f f.11-1fc1f1ga t:.-
ci) M•e~l1m: 1.1111q~1cf>{o1 H ~ -q JH@-fr11 JTT ~ t ~ -a.:m ~ cg::rr ~ 

m ~ m ~~1 <JR~ if~ cfiB ~ ~ ~ ~cf>f.TT m. en wnNi1 ~ .~qrzqJ-1in(1 
~~7ffilJT~31l<WT~fq;m~~I 

(2) ~~ ~ ~: QlWl ~ 3TT'tITTT.Ji:3t!'W@f3TI ~ c!«f-lll ;:l;f 3.lfilcfi~ 

~fc!;-lrr'1f@T!1 

(J) WITTtt~: ~~ITTcfil\oo~~:m~~-m~~ 
t W1fCf -q ~ ~ t I 

(4) ~ cfil' T1fit ~ m qjf ~ ~ : ~ Wltl if ~tl,,1lctiv11 cfit 11m ~ -~r 
~~~~ffi,mrMTar~wr-~it~~~tr~ffi~ 
ctt lTT1T ~ ~ ~ ~ ~ w:wr if ~ ~ cfi'<ctT. 'ill Wl<r ,t;T 11@ B' 3m7r ~ ~ 
%1 



; 
I 

(J) 

~ °' l'--
N 

~ ~~ i~ i ~ l ~ [f ~ ~i- frtlr-,iw~~ I ~ ti ,µ, ~~ ~ r~ ~ ~ p P' I .! r? l ! ~ ! ~ t ! $ :i l£i - f i ~ I l,i &fr 

'~ 1€ I,' ' = ]l; ! .. , J ~ , .. I); .~ It i a' !I ~ '@ i a' I e' [ Ir - '~ '!tr .[ I 
i j ,~ ,!fr ,; r ~ 'S i ~ i '~ £ ,jw -t -~ 'f5 cl§ ~; -~ _fir f& ~J -~ ~ ~ i ~ Afr . 

-~~i f""" ' re 1&lt1 i ~ .. ;Ji~i ~ J j-w I 15 ~~if t :! ~ ~ 4 1 '.i l fa: 1, !g""' ~ ii"' : J 1· i . ·'-~ 1, 1 r I I r= ~ 1 
.+& ,r:: ,t:; ~ a g [ f tg, ~~!~fir 8i;· &A5- ~ ~,ij\rt I I !;r .-16 i lg, , <1cl N g -,!;, ·) ,tfW I& f6: ~ - ~ 1¥ . . ft; t1it; V1 

g ~ "' w '" Q; 1 E .[ 1 t I ti;', . r1 g , ; i -5 i ~ ~ i !?, ~ ,~,; i I!t~ ~· ~ I ri i ;-~ti ~!1! ti1 ti~ g ! ~ !t ¥i;! 
1H ~ ':'" f ! r ~ I '16 I g ~ ,~ i. I§ ; !?, f ; · 8 I g ~ i W; I ~ ~ ~ f f ,I;', l t i ~ 

!gig ;i. i.~~i ~ Ji: t;.~ f~~IJ;'l.'j [ffl " ,i"':Jg~ Ii,~ If ~Jc"' i lZ kt 
w 
1 1 ! [ 1 ~ ! '! 1 2 1 ~ ~ ~ I ! l; ! ! h l if ii l --- i- i ~ ! i '~ ! t 

' ,~ ~ i g :i ! i ;i. ! ~ c=_ l i & t ~ i ! i ! ~ ! ' t ~ I ; !' Jc g ~ ~ ~ : ! ~ ' 

~ . i ~ 1 1 t 1·· ~i rn: 1& w .. ii ,\tr 1& I .. -~ i't i l ,· t ~? i ~ t 
-~ ri; wl i i w. r1& ~ . - --- --- -~ ---- - ~~ ~ l"' 1 lii 1a l,- ~ i! I rt ·~ I ~ l ' I I ~ g cl "3 $ 1 ~ cS ~ f¥..; 
~ g 1 i<l $ f i it. ~ l .s f.Jt ~ i l j ~ ~ ~ f& % 
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m -~ ~ 3fnfa- ~ ~ cfit 3*'t,· 4'/5<'cf 'l°T ~<W >f~ Fcfit lffl ~ ~ ~ TT ~ m 
~ ~ <ti~ ~ cfiJ:qf.:t 41 q;i· ~ m t 3r.j~R tIR1 ~ ~ ~ ~ 1lr.R $B q'if 

tjt 3TillcfiR: ~ ~ TTm ~ f;;m} ~ ~ cFt cJ~3IT ~ ~ cir q)t-m~-1 ITT'<f i'rn I ~ m ~ 
~ -~ ~ Wlffeffi ~-m~ m<ITTT ~ ~. em -~ ffi ~ - Frrr.nm tr~ 
~Tr@~ -WJmwrr, ~ ~~- rcicf>nk1 wi'f m ~~~'ITT~ \;fToT % ~ 
~ 1J:<f ~ cfiif2: qi)-~ m Mi ~ ~ '4ml rr >f1lT1'.T ~ qiT cWf ~ t ~ f.:rcmr 
~ ~-ffl m 1lIB B' ~ '® t I 

fclf~1~lcfi{ OI 'Q ~ 

fof~lfila:i{Oi 
(SPECIALISATION) 

3TI'1Jf~ U11&> :;rDlfffi c& ~ F~ ftj~jt)l<j>llJf % I ~ wffe.1 ii R/1~1 [lq,,[01 :fit 
'~~1 !it.-1Jl';'.-l /tlT-lT i f<:lg,1,~-fr 3/T;/'PJ % fc:f.l tt 'r,f~ 3;s-i •i ·~'1 ' , 1, i•~ q 1-rpnr '..!Tif ~I %. 

i~.!.,.~k1 ~-3f:P:ITT, " ~cRUf J:r.Wl ~ WfrR=f ~,of Cf !FT-;:(~ ch-i'Vi:t{'ll :f.T ~ ~ ,. ~~or.I ~ 
~ - - ,. ' -. ~ ~ -..::. ' ~ - ;,..,,,. rl ;:.;r,t:; • - ' ' 

~ C, Jcfi ~ c4Tc@ t{'4T ?,-!:TT 'i ~ -,1v1 '-d .. ~T':~THT ~ ~--· -, ~ , ~ ~ mnrrrr 
~ ~ "ffifT % ~WITT~ Wffif ~ ~ ~$if f.r ~ ~ ~ t 3ITT ~ ~ 
tt3n?rm~mm&itt~4fm~~tt~ Bf1J.~% ~ ~ ffl~ 
if~ oQf4tj4i ,~~/41f.M{.~~.~~. ~T<li~. ~~,sfilf 

fcrai:lf ~ q ~ olJf<h'14l cR ~ ~ rlif Mrr ~ ~ qJ ;jj{lf<:llc.l ~ (!aroslav Tuma) ~ 
~." fcM1~lcli<Oi 'IHRic:fi qiJ1l 11T fflftcf; ~ qi)-~~ 3fllqT ~ rr{ ~ 
9iG ~ ~ ~ ~ cf>'Tlf ~ ~ ~ ~ ~ Cflm ~ i¼;{)qqi{Oj * 6tf m cf rlif7.f it 
~ "1Hc.fi1-0 q ~~mm~~~~~ ~ ~ ~ m=rr i ,, 
~ i:f ~ cfil?f 'q' fcm'f <W'l@f m1<'T ~ ~ fq~i~lcfi{OI ~ ~ 

~blfil&i $ail$41 cfiT foft>ttilai(Oi 
(Specialisation of Industrial Units) 

~ ~ m-cfrogRT ~ m <t1'~ cfif ~ fcfillT cf,(ill ~ ~-~Jnf.l2Jft11 iliT qffigRf 

cfi{m~~cfifRllfur<Rm~l~~~l$'rf~trWifl,~~~ 
am W t I fclf~rtilcf>{UI ~ cfil(O'f" 3foi ~ cfiR@HI lU ~ =!' ~ ~ ~ °ITT ~ ~ 11T ¥J 
~ m ~ Tf ~~ ~ ~ ~ 3l'FTT 3llc.l!i'llctict1j~R ~ m a;t ~ cfll ~ 
~ ~. ~ 3foi ~ ~ 3Jlq!(l.lcfictl~ ,.tr 1iffl ~ cfi @ti:~ chl@l•fi 1TT R'lTT w,:TT ~ 
t d<lt:{Ull\i.l -~ ffl cf@ ~ cl<R,c¥ w.TT ~ ~ lffi!:, ~ chl(@H'f ~ R"TT Wff 
i Fcl~1&!lcfi{U1 ~~~cm mm m 31N ~ ~ t ~ 3N-:rr ,3JiqMif>m ctr~ 
t@l!,~rr{~~~i1 

fctf~lb?.lc6(UI c6l Wlfu ai cflITUT 
(Causes of Advent of Specia lisation) 

~ ~ rt fcl fo~lct,J,IJf ~ ~ cf>RUf f-1 1..1ft1f@11 ~ :-

(1) firncx1f~a1 : ~ ~ CfiT ~ ITTl@' qtfR in: ~ ct 3rtH<8 c:1rrra ~ ~ 
i~~~ri~~q;rf.rqturm-ctt•,l:%mcfirr&R*~~ ~cfif . 
~ ~ ·cfi8r ~~mm t1 ~ ~ ~ t ~ ,"~ (Specialised) 

~ ~ it cm <R ~ t ,mm~ ~ cfiT ~ cRm t .~ ~ t 3itt ~ 
~m:rttww:rr;jjT~tahw~cfif3RTW{cttwnrTlur~*m~t, 

(2) ~ ~ cfir •lfMTI~ ~: ~ ~ Q~ 3TTi'fil 11faiilri1 ~ (1Yll ~ 
~ ~w ® i, f9~1Q1<R□, q;t ~ ~qiJ"{UJ ~~ ~ ~ ir ~ ~ ~,. ~ 
3l1l-IT ~ lc\!(lJch<'il~ an tJrn ~ ft;ro: ~~i)' 1TT f.t'ITT ml'~ t 1 

mailto:f.p:1fC'if@(l
mailto:CflI@I.-1l


fo~1~lcb{UI a:i tcl~Q 
(Forms of Specia lisation) 

fqf~1&.1.lc:fi<OI al ~ ~ f.!qfc.if@rj ~ ~-

( t ) !!I'll clll fc.1fi,1tila:i{OI (Specialisation of Labour) fo~1tila:;~01 ~ ~ -~ cfiB 
if~~i,~mo!!Fcm~~~clila;ru'"@cg~ta:fi'f: 3BlJRfucf;~m1ti; 
~~~"ITT qjlll~~-~ ¥9 c=ITTT I.jHf~ch ~ * mnf ~ ~. 3:%' ~ cfir:T 
~~I 

(J ) lTI' ~fMa:i fon,lti'.ldi{Oi (Geographical orTer:-itcrial Divisu11 ofbbour) : %ID in$' 

'-Ff ~ ~ ~ lil ~ ~ ~ ~ moT ~ I di:.16{011\>.I- tiill 9f:f mTTJ ~ 
cf d16Yc:,l,~I< rf ,qz~r, 3W1T ~ if, c1l~I ~ ~ 3WTT c:T2T ::rT{ 'q'.~ 3TifTT cf.1{1,sJltjl( i:t 
'lfii"nfa<h fqf.w'c.lch<□, ~ cfil(1ll m ~ sG. ~, 

(3) ~ cJil fof~ltila:i{OI (Specialisation of Profession) . ~ <f,l fcJ~l&fltf,l.OI ~ ~ 
cfi!B~~3TT{B1 t ~- ~~cliffcrcfiro°mnl'Tf<TT, ~ - ~~a:rq:l: ~-f;r;m 
~ ~ "-P--TT <.flf ~ ffi C'MI WicR ~ -~ ~ m ~ fcl~1telct,1_01 cf;T m ~'i ~ I 3i;i'6(1Jil~-
rrr-A * c,;:rr ~ =i-r -:,r,r,T ~ - ~-T?.;',. = a=;n:r ~ ~ ~ -,.,.,e-~ .-.=rT * .~:,,C ;-,... C ~,.______ !..., -31 c..r .. -~ (t r ·;1:-1 - , ; '""'r: 1.. -1..ll --'f · -1 :1 1 1 11 , · ,1 ~ , d •. • 'I ..,. f'' -,t...r _ •• , . , 1 , 'I., - , • , 

~ ~%I ~ WP-T if~ lcif~l"c!lcf,{01 i.f ~ ~ ~ ~ m TT<TT % 3fof m cf ~$if.iq1. 

~ ~ i:i m Fclf~ll5clcfi(IJI .'.ffiT ~I , ~ ~ ffl ~ aqqlTI ~ '41 Rir.i1t-i1ch{O] m TTlTT i 3i!Jt;(OII~ - cITT 
sWP!~RT wrr c€r ~ %, m ctiW Im] WIT q;r ~ ~ ill, it{ -;'.fTqi, a:iR, 3lf&. rrm. zy, 
3Tift wrr ~ ~ ~, ~ ~ $'311f-iq{ tjt fufc@ ~ ~cfiF.:ichc1 m ~ %1 JIB: ~ <fit. 3R.f 

~ # 'I-] sm ~ Cf))' Fci~1~lcf,{01 QR![ ~ %, 

(4) ah~fitifi fcl~itilifi(OI: ~~ilJ~-q'fclfi:Fl~cN~cf;f~ffilf 
ey, 'Rg ~ :-~ :-~ llTc1' ~ ~ ~ W "l"fml ~ Wflf 1l ~cti chl@HI ~ ~ 
*~\'l 3H"cfi~c@'~"q;l"fflRtTIUf-=TITTcwlr, crr.t_~~ cf>ll©i-1\ ~ ~~ 
~ mn ~1 3<1'6<0 110-~ ~ q@cfiITTgR cl?:R,Z¥, me~~ Rmri it~ 
wrt, 

(S) ~ Fcin,1tila:;(OI (Spec ialisation ofTechnology): ~ ~ rf ~ ~ WlT: 

~~rt~ Cf))'~~~~~~ Fci~1~lcf><0, * 3ffi ~it~ mm 
~®%1~~ q;tTJ.cfi~ffii<TT~<ht~~-q~Rllr~tom~3-:r 
~~3lWf: 3-1WT"1m~~M~t'3c:.l~{OJl?l-~~3mrfcfil~'aRR 
cfif~~~wrqrr2oo~~rt~fcfill'T'1<TT t1 

(6) ~ ~ ~ fc{fl,ttilcfi(OI : 3mTIT ~ ~ ~ ti \lf ~ fcl~l&ilcfi{OI ~ 1fc:!IB ~ 
it ~Pl~@% 3-;1'6{011'4: ~ ~ ~ 'Bmfcfif ~ 1l °© fcl~l"i!dl ~<ff ?.TT,~ 3W ~ 
~,~~. ~~~('Ml olJ1q1f¾; ~ 3lTR <firm fcl~,iil<h<0, m TfllT~I ~ chl-4f.i~ 

cfif ~m~ffl3TT&:mcfif~wrrt~~mB~cr~ .~. 
~ ~ ctit.4R4i <if;! w.m aTIR '4l ~ ~mr fcnzTT ~t1 

fo~itili:fi{OI ~ f~4Hi 
(Principles of Specialisation) 

fclf~lt-21ct>{1JI cliT ~ ~R ~ fffi!_ ~ ~ ~ fcfi ~ T~ ~ ~ ~ 
~I m-.~.uahH (Prof.D.Robertson) ~ ~. "fcl~l&!lcfi{UI q;r~ ~% fcti<JR ~ ~ 
cfil"<lcfiBT'ITTffi 3U~q ~~it ~~Wfiiilt ~~~~ml 'IW11:11 
:w:81 ~ ~ qilj " Fcl~1&:1<t>{OJ ~ ~ ~ Rfcife1fuirl ~;-

( l) ~ ~ cfiT cf,flT - ~:f ~ 3t!{<lf~frq ~ ~ ~ m1l ~I 

(2) ~ ~ R!111 ~ -arTR $ ~ ~ fq~lt!i?lcfi{OI <nf ~ ~ ITTl ~I 
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(3) fctC~,,lliti{lll ~ rNT miJ_ fcf;c:rr ~ ~rfl ~ ~;;ijqi ,3°Fqlc-f ij-~ cfiT .3lfcliR; ~ "ITT I 

3~.fl~.-j ~ cfiT 3IT<fiR ~ ~ 'Cl( m ~ ffi '11 ~ W4cf ~ ~ t I 
(4) ~cir~m~'"1rn:rrrrt~ctrlT4l·q:rr•, 
Cs) rim~ '?1T ~ ~ ~ * m;:rr ~, ~ 31'.I'-~ <it 1rif t&·RfFm 

ITTT~I 
(ti) Ri~1~)cf,{01 -q ~ 1TZ1" ;:rqqrrr ~ W1-:cr:r ~ 3flqVl-,'qi % r 

faftl11:i?J&i{UI ~ BT<q 
(Advantages o f Specialisa tion) 

~cnJ:DT ~ ~':f& m f .. p:-1R1fisH ~ ~ -

( l) ~ cht mcRT: P.!l~ircRur ctr~ ~1 ~ 1H t 't1i W.1 f 3f'Br 3f1Y.lcfi ~Jt 
~ W.i ~;; GT ~ ..::~]111 'TT f.=rh ~T ::wr t. 3-1,=,' .j,4 '.if.,~! I ir r, 1 '◄ T.·.:J ;fl- 'lTfcl:rf ii {~ ~RTI' % I 

(z) ~:j~-tlH cfil ~; F11-~1•·l1<tiliff if 3f'f.P-TR :iiT ITT,~ rtrrm ~ P-ITTT~ ;:r 
cffil'if ~ qiT ?,!;T mfilrrm ~ ~. m~ otj<-i;.,.-11-1 ~{<;'1\71 - ~<li rcfi7.IT ~ ~ t m ~ 
~ FcRJ:r ff m WlR mm m t wr ~ ~ ffiTIB 1TI q;q ~rcfr t 

(3) "lmla,TUT ~ ~: Fc1~1r!t:lq;(o1 ~ q;rrur Q:.<ii !~ cB 3R<ii J11" -~ 11 ~ 
fcfim ~ %1 an,. 0 31T ~ cfil <fiit t ~~ii-~ qi8T 3mlHwrr i, 

( 4) &iti!l~ qa I 'Q' ~ ; ~ cfil i:tcfi "ffimn $ }f cWl ~ ~ ~, ~ ~ ?rrn.@T 
"G'lt-fr-lt,cifumm~t1an,: ~~wm~m~~-Jlm~tqir.l 
cliBW'Rll t i ffl~~ qir:f ~~-~ cH ~qi{ill ~i ~ cffl" ~ cnrzf i( ~ 
"ITT~ t ~- fcl~lti'lcfi<tJI "ff~~~ Jt ffi(R ~ ~ ~I 

(s) a'd<c;IR4(1:I <1i1 ~44i<OI : ~~if fc1~1~c1,{1Jf <H c1,11.nl;qa qif.r it 3fffc!.IP-l{tj 
qiJ C):;~qqi{Ul m ~~I 

(6) ~ sq ef.l: Fcl~ tt<elcfi{OI ~ CfiIBJT ffl cf m ct)' m"& if cifu Wfil % I ~ Fcriffl 
<Wf "<m ~ - q){ij ~ ~ m ~ ~ I di!.l 6{011~ -~ clif RllTUf cfiH ~ ft:ct,,m~ Oi$ ~ ~, 

~ ~ ~, mf 3lJR. ~ ~ nl'B, 3lfTTU cfiT tral, 3TI{:m .3TI{.(LC.I) <tif 2m 3lTR ~ 
~qTB~~~I . 

(7) ~ -~if ri: ~!llti'lcti{DI B"~ ~ Jtq;tjr 3mTT%1 cf,l{@.{f-q'lfirt.tt 
qif WWf, -w:r fcMm~ ~ tltlRlR~ ~ ~ ~cf,t ~ <1f1IB cfilf m~ % 4ROll4@{<\q 
~~qiqm~t, 

(8) J3flf mmr.f ai ~ : f4~1~¢{01 ~ ~ ~ R'1tt ~ af(f: fcl~l&!'lcf>{OI ~ !J!lf ~ 
~ ~ ~ ~ m ~ i , ac:1~{Ulf~- 3-Rf ~ mrrr <$/" <fip:f firR::rr .cPT ~-~ c!iT 
~.~ J1' ~ 3TTR;I 

(9) m:nr qft Qqcf; fct!'¼l&:l<fi{OI ff~ cfit ~ ~- 1r:tb=f c[f.s. m<TT ~ ~ WT<l 

~~mmt1 
(10) tHil<fi(Of <fi1' Sllffiu.H : fq~l~1cfi{Of B" ·lP.;!)qj'{Uf ~r IW"OO ~%Im 3ITTlft:c@ 

Rlf.P41•n' lt ~ cf,& m<'ft ti 
(It) SHllNi'I ~ cfiT ~: fclf;,ps2)9Y{OI ~ cmur m=il<ti ffi Rl~rsiii ~ ~ ~ 

~ 3@: chl@Hl ~ ~ ~ ~ <tir m ~ ~ ~ rlT ~I 

(12) ~~~~al~: fqf~tti14i{OI il:i i;ii110l mfira ~ cfil <l«j3TI ·ifif 
~ ~ % ~ Fcmrc1 m q@ ~ ~ ~ ·5!11<1 ~ ~ ~~ Cfi(,j~~q ~ qiq ~ 
~t ~~~ ~iRrm BN!Ri1~t1 
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(13) ~ cfil ~ a 41•~i11j~H cfillf m * ~ : ~~l~cfi{OI ~~CR~ 
~"Q.cf~~~qifll~ll~ffift%1~3@.fu~q;)"cmcfilll~q;)" 
R<lr~ t_ ~ 31c6f ~mom~ 3N-rf ~ cf zj)nrrrr~ ~~cfifll qi)"~~~ 
cg~, 

,,- ' (Disadvantages of Specialisation) 

fcif~1&!l<h{Oi ~ ~ ~ f.tl---lR-if@a ~ :- ' 

< 1) Jmir:r omm ciiT ~ : ftj~ 1ce1cf,{01 qif wm m-rrr in ~ ~ 1l¥IT ~, ~ ~ 
3W1 $TT cfiT lflR ID~% o'4T cnUTrU $ ~ cfiT '1ft ~ "ITT ~ii ~WITT~- mt~ 
t3~cfic11 ~mm~ {ITT %1 m. ~ $ 3fjW{ ... ~ ~ ~ if-f ~ st' fcfi ~ m 
-~ ~ m ~ ~ lITT ¥JB cfiffiTR ~ m ~ ,,, 

(2) 61i(GR1ha1 <fil ~ : ~ it c:f>l<@l.fi q;'r ~ ~ m ~ t<FTI1% 
~<liR&Rcla~~~a:im~~tl <fRdfql~-lcf.ifcf;m~w{~q;m*~IM(1cll 

3lT ~~I'll~~ <if~~ cwf ~ lffel ri! ·min cfi8T ~t -d~l(;(Olll!l -~ ~ 
w~~ifZP-T<-~cfif WTI"qwnm~1Nfcf~q;)'~~~, 

(3) ~ <Jit ~*~: fcll~lril<h{OI it~ <#~rt~ mmi ~ 
q•11~ '1-l1<HJ cf>f ;,~ <1~ -:;;·-1 {1 ~ ,,~lf.;u ~ CP." ~ ~ t?t ~ %1 

( 4) SAfiilllfOT TR 3lfucfi a:pi; Mrl1~1~{□1 cfif ~ $ ~ ~ ~ ~ ~ ~ 
~ o'.l'<J ~ 1f6CTT t I 

(S) ~ ~ ifiN~ mfi@: fcl~liilcfi(OI ~ cH{Of ~ cfif ~ ~ m ~ 
t~ cfM 3WT "<R ~ 3ITTTT% cTT~cfilW 1?;1"@ffl~i1 ~~ ~ ~ffl 3ITTi 
~-q~~~ffif<fim~~~~ Cfil'WRT~~~ 111T. fc6'41H ~ 

~.·· "l!R:~at,~&f;,o ~<ffi1JT~m~ m~~*~~~~ 
fcf;m<ITT@Rqfflqi)"3ffl~~lut~CfiTmlRT'qiBf~~t1 

(6) qHf{l4i ~ * ~ = f~~ltilcfi(OI it ~ ~ ~ fcfcrim q;l' 1T@ ~ m 
~ t ~ m~cf} RtR qjH ~ m ~ ~ rf>l ~ m ~t, 

<1> 3'ft<c;,w&l clil' ~ sq «lilft: -fc4~1~1q,(OI ~ q;r(_1Jf ~ ~ ~ m ~ ~ 
) ti:cT ~ cfif ~~ ~ % *~· rf>l{Ufq.l(I ~ 'ffiiif GR ~<TT ~ 'tRlT WTRT ~ 

1IT -;;fJfil ~ fcfi qg ~ ~~ t ~ 3'1«!.lfqfq f<fim lR ~ ~ ~ ~ ~ tf~H.q{c\q 
.ffl ~ ~-q" a1q(c:l lt3 m-;Jfffi ~ I WWITT .ffl'G. 3iif<!.lf4<'q q;f 'IWRTcfiT 3Nrcf tm=ff \lf@ft l 

' (8) gi~l(-tai -q ~: fc:Mltilcti{OI ~ 4ict~€-q ~ ~ ~ ~ ~ fcrm A q}
m ~'cfi(ill~i. 3«'f: cf6 3Pl~ ~ ffl ~~ t1 ~WITT~ ctr~ 
~ - l:Tit ~~BT!m t, 

fqf~itilcfi{Of ctt «h:u~ 
(Limitation of Specialisation) 

Fcl~1&!~1cfi<o1 Wffi!' ~in~ ;,m fcfi7.rr ~ WficlTI ~ ~ 'fiB ~ ~ f-11---lf~f@a ~ 
cir 'Ff ~ ~ % : -

(1) dcfi.ilcfil Sl1'ffif ~ ~ : 1¾~1til~{DI ~ WTm 1TT ~ WIT % I 
(2) SAq,4lfli<o, -:,Ua~4cfi: ~ ~ cfllli~ ~ q;l: f~~+Pl s11:i1cflch<OI ~ 
~ i, i1m f4f.l,121cfi(OI ~ ~ ~ m ffl' ~, 

(3) ~ c1i1' °ffl1n -q"{ r.rm'.: fq~tli)cfi{UI ~ ~ m1TT 'Cf{ f.t'TT ~ t ~ ~ lTTrt 
amlcfi ~ -q'{ ·fcffiF, ~ ~ 'Cf{ Fcll~l~l~(OI ~ ~ fiR;@J ti 

~ JllPJ 
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iOTES 

fu cliT ~ ~ 
ur Progress 
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(4) fuiw am~ fufu -ij c1ili qfiaJ-t: Fcif.wi1cRUT n~ B'lfq ~ 
~ 3m ~ fcnwlT ~ ~ ctr cfill - B - r.fiif ~ m I 

(S) Ul(•lif(-liif l$T ~ iJi ~ ;,tjQgc@: ~~ fq-cllft:@T qi)

~~ ~ t ~it~~ w,;rr i, ~~ci1IT*~ 
mil%~ Fcl&11fua1 <it~ qi)- lTT7T" ~ : af::lf!r~m ~ %1 

I. 

2. 

3 . 

4 . 

I 

~ 
(Question) 

>ll-ll41cfi{OI ~ ~ ~) ~ T1f -zyit QiT q1Jf;r ~I 

!.14141ch{IJI cfit ~ ~ ~ !.1'1i4lcfi{OI <ir :[&r ~~ ~~~I 

fcirnr-~T ~R ~ ~ <lh-1~ I ~~ ~ . 0Q ~I i: ;rr-~~' it 
f~1)1ti:tfitUT <:fif cJ<iT -3l'4 ~I? $-Ll=n T]TJl €tm ci;J B"4~ll$Q.I 

. -
••• 



.JTlf 

~:tct~tJ,tit<I <f} am ~ ftmvr ~ -if q\,O~a 9P-f- ~ ~ cft \il'A 

~ q1a_1nt11t•Jl <fTT ~ ~ ~ cfiT VQIB -m t I ~ G~~:t<I ctft '{ttf ~ ~ ~ 

~ ~ 31i'fP,.a t. ~ ~ "RR cfft uJA cmfi ~-"ffllf1.ft ~ "flit~ 1f ~ fc\'iffi 
~ ~ 500 lTiGf 1f f°t;t&clN 1}~ «R. mf.t> ~ ~ ~ ~ <1>T arlwf ffl ~ ~ 
ffl ~ mlfl1t ~ ffl ~ lffiJ, m;ut ~ ~ ~ Wffl 
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~ 

~/ftt-.!fTl -
-q;R-;:j_-

, - ~ am~ -

~~<1~\Ulcill ~ 6ffi ~ ftmur ~ l)' tfvft4ld lffiJ- ~ ~ <ft ffl 
<m-ft ~~ ~ rtffl ~ ~ <IIT wmfl ffl" t I ~ \i~~~q ~ ,;.flt ~ ~ ~ 
·-qct ~ ~ t. ~ 31W ~ ~-ffllllfi c6 ~ff -q 3flA f.t:ifR -qcj ~ 500 l'(aj" 

"'- ~(!let,'( v~ <fR'. ~ ~ ~ ~ ~ cfiT ~ m ~ ~ aJ1R ~ ~ ttJ\ 
~ ~ ~. ~ ~ ~ 'iRRIT ufT ff I 
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