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STRUCTURE OF PROGRAM 

Title of the Program :  MASTER IN SOCIAL WORK 

Program Type :  POSTGRADUATE 

Program Credits :  80  

Program Duration :  2 YEARS 

Eligibility Criteria  :  GRADUATE 

 

PROGRAM OBJECTIVE 

The main Objectives of Social work are: 

• Make him/her alert and sharp about surrounding Social Activity. 

• To be able to understand the Deferent Kinds of Social Problems. 

• Complete Development about Social change.  

• Prepare him/her for solve the social problem. 

• Making Research mind and approach. 

• To be able to understand The Rural Community Development.   

• Knowledge about   Social problem and How to solve them? 

• Preparing him/her/ for National Level Competitive examination. 

PROGRAM OUTCOME  

Upon completion of Master of Social Work Students should be able to- 

• Identify and define basic terms and concepts which are needed for advanced 

course in Social work. 

• Analyze social behavior and determine the effects on society. 

• Independent judgment, intercultural and regional Sensitivity global and 

national perspectives to solve problems concerning Humanities. 

• Outline the scientific method used by eminent sociologists. 

• Integrate knowledge of social concepts. 

• Explain Industrial revolution new mode of production and its effects on 

society. 

• Develop information, interviewing and networking skills through reading 

handed out in class and an examination exercise.    

• Be familiar with basic procedures of research. 

 

  



 

 

STRUCTURE OF COURSE 

Course Title : PRACTICE IN THE FIELD OF SOCIAL WORK 

Course Type : CORE COURSE 

Course Code : 2MSW5 

Course Credits : 4 

Semester : IInd 

 

COURSE LEARNING OBJECTIVES: 

• Students can learn about group work and work with group easily. 

• Students can get the knowledge of groups skills, planning, process and 

relationship of group. 

• They can learn how to do documentation, supervision team building and employee 

service in groups work.  

 

COURSE LEARNING OUTCOMES:  

• Student should be able to work with group 

• Student can get the knowledge of social skills and relation of group 

• When should learn the process of documentation supervision and team building 
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UNIT 1  

UNDERSTANDING COMMUNITY 
& ITS RELEVANCE IN SOCIAL 

WORK 

STRUCTURE:  

1.1  Introduction 

1.2  Objective 

1.3  What is a community?  

1.4                 Purpose, Nature and Features of a Community 

       1.4.1       Nature of Communities 

       1.4.2       Key Features of Communities 

1.5                 Relevance in Social Work 

       1.5.1       Social Work Values 

       1.5.2       Role of Social Workers in Communities 

       1.5.3       Why it matters: Global Context 

1.6                 Significance of Community in Social Systems 

1.7  Summary 

1.8  Glossary 

1.9  Answers to check you progress – possible one 

1.10 Suggested readings - OER 

1.11 Reference 

1.12 Exercise 

1.13 Feedback form 

1.1 INTRODUCTION  

Social work practice is a professional activity grounded in values of 

social justice, human dignity, and collective responsibility. It seeks to 

enhance the well-being of individuals, groups, and communities by 

addressing social problems, strengthening social relationships, and 

enabling access to resources and opportunities. In contemporary 

societies, marked by inequality, rapid social change, and complex 

human needs, social work practice has assumed increased relevance 

and responsibility. 

This unit introduces learners to the concept of social work practice, 

its major fields, and the national and global contexts in which it 
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operates. It provides a foundational understanding of how theory and 

values are translated into practical interventions. For students enrolled 

through open and distance learning modes, this unit also lays the 

groundwork for understanding how professional social work practice is 

conceptualized, organized, and implemented across diverse settings. 

Social work practice is not limited to charitable activities or welfare 

services. It is a scientific, ethical, and rights-based profession that 

uses systematic methods to assess needs, plan interventions, and 

evaluate outcomes. Practice occurs within structured institutional 

frameworks as well as community-based and informal settings. 

Understanding the scope and nature of social work practice is essential 

for learners preparing for fieldwork, professional roles, and advanced 

academic study. 

1.2 OBJECTIVE 

After studying this unit, the learner will be able to: 

1. Understand the concept and meaning of social work practice 

2. Explain the professional nature and scope of social work 

practice 

3. Identify major fields of social work practice 

4. Analyze the development of social work practice in the Indian 

context 

5. Examine the global dimensions of social work practice 

6. Understand the changing trends and challenges in 

contemporary practice 

7. Appreciate the role of social work practice in social development 

and human welfare 

1.3 CONCEPT AND NATURE OF SOCIAL WORK 

PRACTICE 

Social work practice refers to the application of social work 

knowledge, values, principles, and skills to address individual and 

collective social problems. It involves purposeful and planned 

interventions aimed at improving social functioning and promoting 

social justice. 

Practice in social work is both process-oriented and outcome-

oriented. It involves engagement with clients, assessment of social 

situations, formulation of intervention strategies, and evaluation of 

results. Unlike voluntary or informal helping, social work practice is 

governed by professional standards, ethical codes, and institutional 

accountability. 
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Social work practice can be understood as: 

● A professional service rendered by trained personnel 

● A methodical process based on scientific knowledge 

● A value-based intervention guided by human rights and social 

justice 

● A problem-solving activity focused on social change and 

empowerment 

The concept of practice emphasizes that social work is not merely 

theoretical. It is action-oriented and responsive to real-life social 

conditions such as poverty, discrimination, illness, family breakdown, 

unemployment, and displacement. 

The nature of social work practice is multidimensional and dynamic. It 

reflects the interaction between individuals and their social 

environments. 

Professional Nature 

Social work practice requires formal education, supervised training, 

and adherence to professional ethics. Practitioners are accountable to 

professional bodies, institutions, and the communities they serve. 

Value-Based Nature 

Practice is guided by core values such as respect for human dignity, 

self-determination, confidentiality, and social justice. These values 

shape professional decisions and interventions. 

Scientific and Systematic 

Social work practice uses scientific methods of assessment, planning, 

intervention, and evaluation. Decisions are informed by research, 

theory, and evidence-based approaches. 

Client-Centered and Empowerment-Oriented 

Practice focuses on enhancing the strengths and capacities of 

individuals and communities rather than merely addressing deficits. 

Preventive and Developmental 

Social work practice is not limited to remedial services. It also includes 

preventive, promotive, and developmental interventions. 
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1.4 SCOPE AND FIELDS OF SOCIAL WORK 

The scope of social work practice is extensive and continues to expand 

in response to emerging social issues. It covers multiple levels of 

intervention: 

● Micro level: Work with individuals and families 

● Mezzo level: Work with groups and institutions 

● Macro level: Work with communities, policies, and social 

systems 

Practice occurs in diverse settings including hospitals, schools, 

industries, correctional institutions, community organizations, 

government departments, and international agencies. 

 

Social work practice is organized into various fields based on client 

groups, problem areas, and institutional settings. 

Medical and Psychiatric Social Work 

Focuses on patients and families in healthcare settings, addressing 

psychosocial aspects of illness, disability, and mental health. 

Family and Child Welfare 

Includes work related to child protection, adoption, foster care, 

domestic violence, and family counseling. 

School and Educational Social Work 

Addresses issues affecting students such as learning difficulties, 

behavioral problems, dropout, and emotional challenges. 

Community Development 

Involves mobilizing communities, promoting participation, and 

facilitating social and economic development. 

Industrial and Labour Welfare 

Focuses on workers’ welfare, industrial relations, occupational stress, 

and organizational well-being. 

Correctional and Criminal Justice 

Includes probation, parole, rehabilitation of offenders, and victim 

support services. 

 Social Welfare Administration 
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Involves planning, implementing, and managing social welfare 

programmes and policies. 

 

1.4.1 SOCIAL WORK PRACTICE IN INDIA 

In India, social work practice has evolved in response to socio-economic 

challenges such as poverty, inequality, caste discrimination, gender 

injustice, and regional disparities. 

Historical Context 

Indian social work practice draws from indigenous traditions of social 

reform and philanthropy, as well as Western professional models 

introduced during the colonial period. 

Institutional Framework 

Practice is carried out through government agencies, non-governmental 

organizations (NGOs), voluntary organizations, and community-based 

institutions. 

Priority Areas 

Key areas include rural development, urban poverty, health, education, 

women and child development, disability, and disaster management. 

Challenges 

Social work practice in India faces challenges such as resource 

constraints, large population size, limited professional recognition, and 

structural inequalities. 

 

1.4.2 GLOBAL SCENARIO OF SOCIAL WORK 

PRACTICE 

Globally, social work practice is shaped by international human rights 

frameworks, globalization, migration, and technological change. 

International Perspective 

Organizations such as the International Federation of Social Workers 

(IFSW) and the United Nations influence global practice standards. 

Common Global Concerns 

Poverty, forced migration, climate change, conflict, aging populations, 

and mental health are major areas of practice. 

Cultural Sensitivity 
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Global practice emphasizes culturally responsive interventions and 

respect for diversity. 

Professionalization 

Many countries have formal licensing systems, ethical codes, and 

advanced training structures for social work practitioners. 

1.5 CONTEMPORARY TRENDS IN SOCIAL WORK 

PRACTICE 

Social work practice in the contemporary world is undergoing 

significant transformation due to rapid social, economic, political, and 

technological changes. Traditional welfare-oriented approaches are 

increasingly being supplemented—and in some cases replaced—by 

rights-based, participatory, and evidence-driven models of practice. 

These emerging trends reflect the profession’s ongoing effort to remain 

relevant, responsive, and effective in addressing complex and evolving 

social problems. 

Shift from Charity-Based to Rights-Based Practice 

One of the most significant contemporary trends in social work practice 

is the shift from charity-based and welfare-oriented approaches to 

rights-based practice. Earlier models of social work often emphasized 

relief, rehabilitation, and benevolence, where clients were viewed as 

passive recipients of aid. Modern practice, however, recognizes 

individuals and communities as rights-holders, entitled to social, 

economic, cultural, and political rights. 

Rights-based social work aligns closely with international human rights 

frameworks such as the Universal Declaration of Human Rights and 

various United Nations conventions. Social workers increasingly engage 

in advocacy, policy reform, and legal literacy to ensure access to rights 

related to health, education, housing, employment, and social security. 

This approach promotes dignity, equality, and social justice, and 

challenges structural inequalities that perpetuate marginalization. 

Emphasis on Evidence-Based Practice 

Another important trend is the growing emphasis on evidence-based 

practice (EBP). Contemporary social work practice increasingly relies 

on systematic research, data analysis, and documented outcomes to 

inform interventions. Evidence-based practice involves integrating the 

best available research evidence with professional expertise and client 

preferences. 

This trend reflects a broader demand for accountability, transparency, 

and effectiveness in social service delivery. Funding agencies, 

governments, and institutions require measurable outcomes and 

demonstrable impact. As a result, social workers are expected to 

possess research literacy, evaluation skills, and the ability to apply 



 UNDERSTANDING COMMUNITY & ITS RELEVANCE IN SOCIAL WORK  

PRACTICE IN THE FIELD OF SOCIAL WORK       | 9 

NOTE 

 

 

 

empirical findings to practice settings without undermining 

professional judgment or cultural sensitivity. 

Integrated and Holistic Practice Approaches 

Modern social problems are complex and multidimensional, often 

involving interrelated economic, psychological, social, and 

environmental factors. Consequently, contemporary social work 

practice increasingly adopts integrated and holistic approaches. 

Rather than addressing isolated issues, practitioners consider the 

individual within the broader social system, including family, 

community, institutions, and policy environments. 

Integrated practice involves collaboration with professionals from other 

disciplines such as psychology, medicine, education, law, and public 

administration. This interdisciplinary orientation enhances service 

effectiveness and ensures comprehensive support for clients. Holistic 

practice also emphasizes strengths-based perspectives, focusing on 

capacities, resilience, and resources rather than deficits. 

Increasing Role of Advocacy and Policy Practice 

Social work practice today extends beyond direct service delivery to 

include policy practice and social advocacy. Social workers are 

increasingly involved in influencing social policies, participating in 

legislative processes, and mobilizing public opinion on issues such as 

poverty, gender inequality, child protection, disability rights, and 

environmental justice. 

This trend recognizes that many social problems have structural causes 

that cannot be resolved solely through individual-level interventions. 

Policy-oriented practice empowers social workers to address root causes 

and promote systemic change. It also reinforces the profession’s 

commitment to social justice and democratic participation. 

Use of Technology and Digital Social Work 

Technological advancements have significantly influenced 

contemporary social work practice. The use of digital tools, online 

platforms, and information systems has expanded access to services, 

particularly in remote and underserved areas. Digital social work 

includes online counseling, virtual support groups, tele-social work, 

digital case management, and the use of social media for awareness and 

advocacy. 

While technology offers opportunities for innovation and outreach, it 

also presents ethical challenges related to confidentiality, data 

protection, professional boundaries, and digital exclusion. 

Contemporary practice therefore requires social workers to develop 

digital competence while adhering to ethical standards. 

Focus on Community Participation and Empowerment 
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Contemporary social work practice places strong emphasis on 

community participation and empowerment. Rather than imposing 

externally designed solutions, practitioners increasingly engage 

communities as active partners in identifying problems, planning 

interventions, and evaluating outcomes. Participatory approaches 

strengthen local capacities, promote ownership, and ensure 

sustainability of social programmes. 

Empowerment-oriented practice seeks to enhance individuals’ and 

communities’ ability to influence decisions that affect their lives. This 

trend is particularly relevant in community development, rural 

development, urban slum interventions, and grassroots movements. 

Globalization and Transnational Social Work 

Globalization has expanded the scope of social work practice beyond 

national boundaries. Issues such as migration, refugee crises, human 

trafficking, climate change, pandemics, and international labor mobility 

require transnational and global perspectives. Social workers 

increasingly engage with international organizations, cross-border 

collaborations, and global policy frameworks. 

This trend highlights the need for cultural competence, global ethics, 

and awareness of international social issues. It also underscores the 

interconnectedness of local and global social problems. 

Focus on Sustainability and Environmental Social Work 

A relatively recent but growing trend is the incorporation of 

environmental and ecological perspectives into social work practice. 

Environmental degradation, climate change, and natural disasters 

disproportionately affect vulnerable populations. Contemporary social 

work increasingly recognizes environmental justice as integral to social 

justice. 

Environmental social work involves disaster preparedness, 

rehabilitation, sustainable development, and advocacy for 

environmentally responsible policies. This trend broadens the scope of 

practice to include ecological well-being alongside human welfare. 

 

Contemporary trends in social work practice reflect the profession’s 

adaptive and progressive nature. By embracing rights-based 

approaches, evidence-based interventions, technological innovations, 

and global perspectives, social work continues to respond effectively to 

changing social realities. These trends reinforce the profession’s core 

mission of promoting social justice, human dignity, and sustainable 

social development. 
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Check Your Progress 1 

Notes: 
a) Space is given below for your answer. 
b) Check your answer with the one given at the end of this unit. 

 

1. Define the scope of business research. 

 

 

 

 

2. List any four areas of business research. 

 

 

 

 

 

 

1.6 SUMMARY 

Here’s what we covered: 

● Social work practice is a professional, value-based, and scientific 

activity 

● It operates at individual, group, and community levels 

● Practice spans multiple fields including health, education, 

community development, and welfare administration 

● In India, practice responds to socio-economic and developmental 

challenges 

● Globally, social work practice is guided by human rights and 

international standards 

1.8 GLOSSARY 

1. Social Work Practice – Professional application of social work 

knowledge and skills 

2. Client System – Individual, group, or community receiving 

services 

3. Macro Practice – Intervention at policy and community levels 
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4. Empowerment – Enhancing people’s capacity to control their 

lives 

5. Human Rights – Fundamental rights inherent to all individuals 

6. Professional Ethics – Moral principles guiding practice 

7. Welfare State – State responsibility for citizen well-being 

8. Intervention – Planned action to bring change 

9. Social Justice – Fair distribution of resources and opportunities 

10. Evidence-Based Practice – Practice informed by research and 

data 

1.9 ANSWERS TO CHECK YOU PROGRESS – 

POSSIBLE ONE 

Check Your Progress 1 

(i) Ferdinand Tonnies 

(ii) emotional 

(iii) Organic 

(iv) pooling 

1.10 SUGGESTED READINGS – OER 

1.11 REFERENCE 

Banks, S. (2012). Ethics and Values in Social Work. Palgrave Macmillan. 

Friedlander, W. A. (1977). Concepts and Methods of Social Work. 

Prentice Hall. 

National Association of Social Workers. (2017). Code of Ethics. 

United Nations. (2020). Social Development Report. 

1.12 EXERCISE 

Part 1 

A. Multiple choice questions: 

Sr. 
No. 

Title URL QR Code 

1 
Practice In the 
Field of Social 
Work 

http://books.aisectonline.co

m/User/UnitUrls?unitId=136

71 
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1. Social work practice primarily aims to: a) Provide charity b) 

Promote social justice and well-being c) Enforce laws d) Control 

social behavior 

2. Which level of practice focuses on communities and policies? a) 

Micro b) Mezzo c) Macro d) Individual 

3. Medical social work is mainly associated with: a) Schools b) 

Industries c) Hospitals d) Courts 

4. Which organization provides global leadership in social work? a) 

WHO b) IFSW c) UNESCO d) UNICEF 

5. Social work practice is guided by: a) Personal beliefs b) Market 

forces c) Professional values and ethics d) Political ideology 

B. Small answer type question 

1. Define social work practice. 

2. Mention any two fields of social work practice. 

3. What is meant by macro-level social work practice? 

4. State two challenges of social work practice in India. 

5. Explain the value-based nature of social work practice. 

 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Explain the concept and nature of social work practice in detail. 

2. Discuss the scope and fields of social work practice. 

3. Analyze the development of social work practice in India. 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Examine the global dimensions of social work practice. 

2. Discuss contemporary trends in social work practice. 

3. Evaluate the relevance of social work practice in addressing 

modern social problems. 
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UNIT 2  

FUNDAMENTALS OF 
COMMUNITY ORGANIZATION 

STRUCTURE: 

2.1  Introduction 

2.2  Objective 

2.3  Community Organization: Meaning and Purpose  

  2.3.1  Purpose of Community Organizations 

2.4  Principles of Community Organization 

2.5  Role in Social Work 

2.6  Sense of organization in community practice 

2.7  Summary 

2.8  Glossary 

2.9  Answers to check you progress – possible one 

2.10 Suggested readings - OER 

2.11 Reference 

2.12 Exercise 

2.13 Feedback form 

2.1 INTRODUCTION  

Social work practice is carried out across a wide range of fields that 

address diverse human needs arising from social, economic, 

psychological, cultural, and environmental factors. These fields 

represent the applied dimensions of social work, where theoretical 

knowledge, professional values, and practice skills are translated into 

concrete interventions. Understanding the fields of social work practice 

is essential for students of social work, particularly those in open and 

distance learning systems, as it provides clarity regarding career 

pathways, areas of specialization, and fieldwork engagement. 

The fields of social work practice have expanded significantly over time 

in response to changing social realities such as industrialization, 

urbanization, globalization, demographic shifts, and technological 

advancement. From traditional areas like family welfare and community 

development to emerging fields such as environmental social work and 

digital practice, social work today operates within a highly complex and 

interconnected social environment. 
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This unit provides a comprehensive overview of the major fields of 

social work practice, highlighting their scope, objectives, roles of social 

workers, and relevance in both national and global contexts. 

2.2 OBJECTIVES 

After studying this unit, the learner will be able to: 

1. Understand the concept and classification of fields of social work 

practice 

2. Identify major traditional and emerging fields of social work 

3. Explain the scope and functions of social work practice in 

different settings 

4. Analyze the role of social workers in various fields 

5. Understand the relevance of field-based practice to social 

development 

6. Prepare for informed selection of fieldwork and professional 

specialization 

2.3 MEANING OF FIELDS OF SOCIAL WORK 

PRACTICE 

Fields of social work practice refer to the specific areas or domains in 

which social workers apply professional methods to address human and 

social problems. Each field is defined by its client population, 

institutional setting, problem focus, and intervention strategies. 

Fields are not rigid compartments; rather, they often overlap. A social 

worker may engage in multiple fields simultaneously, depending on 

organizational roles and community needs. However, categorizing fields 

helps in systematic learning, professional training, and specialization. 

Fields of social work practice may broadly be classified into: 

● Traditional fields 

● Institution-based fields 

● Community-based fields 

● Emerging and specialized fields 

This classification allows learners to understand both historical 

continuity and contemporary expansion of the profession. 
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2.3.1 MEDICAL AND PSYCHIATRIC SOCIAL WORK 

Medical and psychiatric social work is one of the most well-established 

fields of social work practice. It addresses the psychosocial 

dimensions of health, illness, disability, and mental health. 

Scope 

This field operates in hospitals, mental health institutions, 

rehabilitation centers, and community health programs. 

Role of Social Workers 

● Psychosocial assessment of patients 

● Counseling patients and families 

● Facilitating access to healthcare resources 

● Discharge planning and follow-up 

● Rehabilitation and social reintegration 

Significance 

Medical and psychiatric social work bridges the gap between medical 

treatment and social recovery, emphasizing holistic care. 

Family and Child Welfare 

Family and child welfare is a core field focusing on protection, 

development, and well-being of families and children. 

 Areas of Practice 

● Child protection and child rights 

● Adoption and foster care 

● Family counseling 

● Domestic violence intervention 

● Child development programs 

Role of Social Workers 

Social workers act as counselors, case managers, advocates, and 

facilitators, ensuring safe and supportive family environments. 

 Relevance 

Given rising family stress, migration, and changing family structures, 

this field remains critically important. 
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2.4 SCHOOL AND EDUCATIONAL SOCIAL WORK 

Educational social work addresses barriers to learning and holistic 

development of students. 

Scope 

● Schools, colleges, and educational institutions 

● Residential schools and special education settings 

Functions 

● Addressing absenteeism and dropout 

● Counseling students and parents 

● Supporting inclusive education 

● Promoting life skills and mental well-being 

Educational social work highlights the preventive and developmental 

role of the profession. 

 

 

2.5 COMMUNITY DEVELOPMENT 

Community development is a macro-level field focusing on collective 

action, participation, and empowerment. 

Objectives 

● Strengthening community capacity 

● Promoting participatory development 

● Enhancing access to resources 

● Addressing structural inequalities 

Role of Social Workers 

● Community organization and mobilization 

● Leadership development 

● Programme planning and evaluation 

● Advocacy and policy engagement 

This field is central to rural development, urban slum improvement, and 

grassroots movements. 
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2.6 INDUSTRIAL AND LABOUR WELFARE 

Industrial social work focuses on workers’ welfare and organizational 

well-being. 

Areas of Intervention 

● Labour welfare programmes 

● Industrial relations 

● Occupational stress management 

● Corporate social responsibility 

Significance 

This field promotes productivity alongside human dignity and social 

justice in workplaces. 

Correctional and Criminal Justice Social 

Work 

This field addresses issues related to crime, delinquency, and 

rehabilitation. 

Practice Settings 

● Prisons and correctional institutions 

● Juvenile justice systems 

● Probation and parole services 

Role of Social Workers 

● Rehabilitation of offenders 

● Counseling and reintegration 

● Victim support services 

This field emphasizes restorative justice and social reintegration rather 

than punishment alone. 

Social Welfare Administration 

Social welfare administration focuses on planning, implementation, 

and management of social welfare programs. 

Functions 
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● Policy formulation 

● Programme management 

● Resource mobilization 

● Monitoring and evaluation 

Administrative competence is crucial for effective service delivery. 

Emerging Fields of Social Work Practice 

Social work practice continues to evolve into new areas, including: 

● Environmental and ecological social work 

● Disaster management and humanitarian response 

● Gerontological social work 

● Gender and LGBTQ+ advocacy 

● Digital and online social work practice 

These emerging fields reflect changing global and national priorities. 

Field Practice and Professional Identity 

Field practice is integral to social work education. It enables learners 

to: 

● Apply theoretical knowledge 

● Develop professional skills 

● Internalize social work values 

● Understand organizational dynamics 

For distance learners, conceptual clarity regarding fields enhances 

readiness for supervised practice. 

Check Your Progress 1 

Notes: 
a) Space is given below for your answer. 
b) Check your answer with the one given at the end of this unit. 

 

1. Define the scope of business research. 
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2. List any four areas of business research. 

 

 

 

 

 

2.7 SUMMARY 

● Fields of social work practice represent applied domains of the 

profession 

● Practice spans individual, group, and community levels 

● Major fields include health, family welfare, education, 

community development, and corrections 

● Emerging fields reflect changing social realities 

● Understanding fields supports informed specialization and 

effective practice 

2.8 GLOSSARY 

1. Field of Practice – Specialized area of social work intervention 

2. Psychosocial – Interaction between psychological and social 

factors 

3. Rehabilitation – Process of social reintegration 

4. Empowerment – Enhancing capacity for self-determination 

5. Community Organization – Mobilization of collective action 

6. Restorative Justice – Justice focused on repair and 

reconciliation 
 

2.9 ANSWERS TO CHECK YOUR PROGRESS  
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2.10 SUGGESTED READINGS– OER 

2.11 REFERENCE 

 

Friedlander, W. A. Concepts and Methods of Social Work 

Skidmore, R. A., & Thackeray, M. G. Introduction to Social Work 

Desai, M. (2006). Ideologies and Social Work 

United Nations. Social Development Reports 

2.12 EXERCISE 

Part 1 

A. Multiple choice questions: 

Medical social work primarily focuses on: a) Legal aid b) Psychosocial 

aspects of illness c) Educational guidance d) Industrial relations 

Community development emphasizes: a) Individual counseling b) 

Institutional care c) Participation and empowerment d) Charity 

Correctional social work focuses on: a) Punishment b) Rehabilitation 

and reintegration c) Surveillance d) Policing 

School social work mainly addresses: a) Curriculum design b) Student 

psychosocial issues c) Teacher recruitment d) Infrastructure 

Social welfare administration involves: a) Direct therapy b) Programme 

planning and management c) Legal prosecution d) Journalism 

 

 

B. Small answer type question 

1. Define fields of social work practice. 

2. Mention two objectives of community development. 

3. State any two roles of a medical social worker. 

Sr. 
No. 

Title URL QR Code 

1 
Practice In the 
Field of Social 
Work 

http://books.aisectonline.co
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4. What is industrial social work? 

5. Name any two emerging fields of social work practice. 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Discuss the concept and classification of fields of social work 

practice. 

2. Examine the scope and role of social work in the health sector. 

3. Analyze the importance of community development as a field of 

social work. 

 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Discuss the role of social workers in correctional settings. 

2. Explain the significance of social welfare administration in social 

work practice. 

3. Critically examine emerging fields of social work in contemporary 

society. 
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UNIT 3 

NATIONAL AND GLOBAL 
SCENARIO OF SOCIAL WORK 

PRACTICE 

STRUCTURE:  

3.1  Introduction 

3.2  Objective 

3.3  Historical Development: Global and Indian Perspectives 

3.4  Foundations of Community Organization 

3.5  Significance of Community Organization in Social Work 

3.6  Summary  

3.7  Glossary 

3.8  Answers to check your progress 

3.9  Suggested Readings 

3.10 References 

3.11 Exercise 

3.1 INTRODUCTION  

Social work practice does not operate in isolation; it is deeply embedded 

within the socio-economic, political, cultural, and institutional 

frameworks of a society. Understanding the national and global 

scenario of social work practice is therefore essential for students and 

practitioners, particularly in an era marked by globalization, migration, 

technological change, and transnational social problems. Social work 

practice responds to human needs that are shaped by national 

development priorities as well as global forces such as economic 

restructuring, climate change, and human rights movements. 

This unit examines social work practice from both national (Indian) 

and global perspectives. It traces the evolution of professional practice, 

identifies key fields and institutions, and analyses the influence of 

policies and international organizations. The unit also highlights 

emerging challenges and trends that are reshaping social work practice 

across countries. 

3.2 OBJECTIVES 

After studying this unit, the learner will be able to: 

1. Explain the scope and significance of social work practice in 

diverse national contexts. 
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2. Describe the global scenario of social work practice and its 

evolving nature. 

3. Understand similarities and differences between social work 

practice in India and other countries. 

4. Analyse the influence of globalization, policy frameworks, and 

international agencies on social work practice. 

5. Recognise emerging trends and challenges in contemporary 

social work practice. 

6. Appreciate the professional responsibilities of social workers in a 

globalised world. 

 

3.3 SOCIAL WORK PRACTICE IN THE NATIONAL 

(INDIAN) CONTEXT 

In India, social work practice has developed within a complex socio-

cultural and historical context characterized by diversity, inequality, 

poverty, and rapid social change. The practice of social work in India is 

influenced by traditional systems of family support, community 

solidarity, and voluntary action, as well as by modern welfare policies 

and professional frameworks. 

Indian social work practice emphasizes social justice, empowerment, 

and development, reflecting the country’s ongoing challenges related 

to poverty alleviation, caste and gender inequality, unemployment, 

health disparities, and access to education. Social workers in India 

engage with individuals, families, groups, and communities, often 

working at the grassroots level to facilitate access to welfare services, 

strengthen community participation, and promote inclusive 

development. 

Unlike many Western countries where social work practice is largely 

state-driven, Indian social work involves a strong role for non-

governmental organizations (NGOs), community-based 

organizations (CBOs), and voluntary agencies, alongside government 

institutions. This pluralistic structure shapes the nature and scope of 

professional practice. 

3.4 EVOLUTION OF SOCIAL WORK PRACTICE IN 

INDIA 

The evolution of social work practice in India can be traced through 

several phases. In the pre-independence period, social reform 

movements led by figures such as Raja Ram Mohan Roy, Mahatma 

Gandhi, and Jyotiba Phule laid the foundation for organized social 
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action. These efforts focused on issues such as abolition of social evils, 

promotion of education, and upliftment of marginalized groups. 

The post-independence period marked a significant shift, as the 

Indian state assumed responsibility for social welfare and development. 

The establishment of institutions such as the Tata Institute of Social 

Sciences (TISS) and other schools of social work formalized 

professional education and practice. Social work practice became 

increasingly aligned with national development goals outlined in Five-

Year Plans. 

In the contemporary period, social work practice in India has 

expanded to include rights-based approaches, participatory 

development, advocacy, and policy engagement. Issues such as 

environmental sustainability, mental health, disaster management, and 

migration have gained prominence, reflecting changing social realities. 

 

 

3.5 CONTEMPORARY FIELDS OF SOCIAL WORK 

PRACTICE IN INDIA 

 

Social work practice in India spans a wide range of fields. Family and 

child welfare remains a core area, addressing issues such as child 

protection, adoption, domestic violence, and family counseling. Medical 

and psychiatric social work focuses on holistic care within healthcare 

settings, addressing psychosocial dimensions of illness. 

Community development continues to be a major field, particularly in 

rural and urban marginalized areas, where social workers facilitate self-

help groups, livelihood initiatives, and participatory planning. 

Industrial and labour welfare addresses workers’ rights, occupational 

health, and organizational well-being. 

Emerging fields such as geriatric social work, disability studies, 

environmental social work, and digital social work reflect the 

evolving needs of Indian society. Social workers increasingly operate at 

the intersection of micro-level practice and macro-level policy advocacy. 

Policies, Programmes, and Institutions Influencing Practice 

in India 

Social work practice in India is strongly shaped by government policies 

and welfare programmes. Constitutional provisions related to social 

justice, equality, and fundamental rights provide a normative 

framework for practice. Programmes related to health, education, 
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employment, women and child development, and social security create 

institutional spaces for social work intervention. 

Institutions such as ministries, state welfare departments, local 

self-governments, and statutory bodies employ social workers in 

planning, implementation, and evaluation roles. At the same time, 

NGOs and international development agencies play a crucial role in 

innovation, capacity building, and advocacy. 

The policy environment requires social workers to possess skills in 

programme management, documentation, monitoring, and evaluation, 

alongside traditional helping skills. 

Social Work Practice in the Global Context 

Globally, social work practice is shaped by shared concerns such as 

poverty, inequality, human rights violations, displacement, and 

environmental crises. While practice contexts vary across countries, 

there is a growing recognition of social work as a global profession 

committed to promoting social justice and human well-being. 

In many countries, social work practice is closely linked to welfare 

states, where social workers deliver statutory services related to child 

protection, mental health, and social security. In developing and 

transitional economies, practice often emphasizes community 

development, capacity building, and poverty reduction. 

Global social work practice increasingly involves cross-border 

collaboration, knowledge exchange, and advocacy on international 

platforms. 

 

International Perspectives and Models of Social 

Work Practice 

Different regions of the world have developed distinct models of social 

work practice. The Western model emphasizes professional regulation, 

evidence-based practice, and statutory intervention. The 

developmental model, common in Asia and Africa, integrates social 

work with national development goals and community empowerment. 

The human rights-based approach has gained global prominence, 

framing social problems as violations of rights rather than individual 

deficiencies. Similarly, anti-oppressive and feminist perspectives 

challenge structural inequalities and promote inclusive practice. 

Exposure to international perspectives enables social workers to 

critically reflect on their own practice contexts and adapt innovative 

approaches suited to local realities. 
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Role of International Organizations in Social 

Work Practice 

International organizations play a significant role in shaping global 

social work practice. Agencies such as the United Nations, UNICEF, 

WHO, ILO, and UNESCO influence policy priorities, fund programmes, 

and promote international standards related to health, education, 

labour, and human rights. 

Professional bodies such as the International Federation of Social 

Workers (IFSW) and the International Association of Schools of 

Social Work (IASSW) provide ethical guidelines, global definitions, and 

platforms for professional collaboration. These organizations strengthen 

the global identity of social work and promote shared values across 

countries. 

 

 Globalization and Its Impact on Social Work 

Practice 

Globalization has profoundly affected social work practice by 

intensifying economic interdependence, migration, and cultural 

exchange. While globalization has created opportunities for knowledge 

sharing and professional mobility, it has also exacerbated inequalities 

and social vulnerabilities. 

Social workers increasingly engage with issues such as migrant rights, 

refugee rehabilitation, human trafficking, and transnational families. 

Practice now requires cultural competence, policy awareness, and the 

ability to work within complex global systems. 

Challenges and Emerging Trends in National and 

Global Practice 

Social work practice faces several challenges at both national and global 

levels. These include resource constraints, professional recognition, 

ethical dilemmas, and the growing complexity of social problems. In 

India, challenges such as uneven development, informal employment, 

and social exclusion continue to shape practice priorities. 

Emerging trends include interdisciplinary collaboration, 

digitalization of services, evidence-informed practice, and 

increased emphasis on advocacy and policy engagement. Social 

workers are also called upon to address global crises such as pandemics 

and climate change through innovative and resilient practice 

approaches. 
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Check Your Progress 1 

Notes: 
a) Space is given below for your answer. 
b) Check your answer with the one given at the end of this unit. 

 

1. Define the scope of business research. 

 

 

 

 

2. List any four areas of business research. 

 

 

 

 

 

3.6 SUMMARY 

● Social work practice is shaped by national and global socio-

economic and political contexts. 

● In India, practice evolved from social reform movements to 

professional, development-oriented interventions. 

● Contemporary Indian social work spans welfare, development, 

rights-based, and emerging practice areas. 

● Government policies, welfare programmes, NGOs, and 

international agencies influence practice structures. 

● Globally, social work addresses shared concerns such as 

inequality, human rights, and displacement. 

● International models and perspectives enrich professional 

knowledge and practice. 

● Globalization has expanded both the scope and complexity of 

social work practice. 

● Emerging trends demand adaptability, ethical commitment, and 

global awareness from practitioners. 
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3.7 GLOSSARY 

1. Social Work Practice – The professional application of social 

work knowledge, values, and skills to help individuals, groups, 

and communities. 

2. Globalisation – The process of increasing interconnectedness 

among countries affecting social, economic, and cultural life. 

3. Welfare State – A system in which the government assumes 

responsibility for the welfare of its citizens. 

4. Human Rights – Fundamental rights and freedoms inherent to 

all human beings. 

5. International Social Work – Social work practice that addresses 

cross-national issues and global social problems. 

6. Social Policy – Governmental guidelines and interventions 

aimed at social welfare and development. 

7. Development Practice – Social work interventions focused on 

poverty reduction and sustainable development. 

8. NGOs – Non-governmental organisations working independently 

of the state for social causes. 

9. Professional Ethics – Moral principles guiding social work 

practice. 

10. Transnational Issues – Social problems that extend beyond 

national boundaries. 
 

3.9 SUGGESTED READINGS – OER 

3.10 REFERENCES 

● Desai, M. (2006). Ideologies and Social Work: Historical and 

Contemporary Analyses. Rawat Publications. 

● Healy, L. M. (2014). International Social Work: Professional Action 

in an Interdependent World. Oxford University Press. 
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● Midgley, J. (2010). Social Development: Theory and Practice. Sage 

Publications. 

● National Association of Social Workers (NASW). (2017). Code of 

Ethics. 

● United Nations. (2020). Social Development Report. 

3.11 EXERCISE 

Part 1 

A. Multiple choice questions: 

1. Social work practice at the global level is primarily guided by: a) 

Political ideology b) Human rights and social justice c) Market 

forces d) Cultural uniformity 

2. Which organisation plays a key role in global social development? 

a) IMF b) WHO c) ILO d) All of the above 

3. The Indian model of social work practice strongly emphasises: a) 

Individual therapy b) Community development c) Market-based 

solutions d) Military welfare 

4. Globalisation has impacted social work practice by: a) Reducing 

social problems b) Increasing uniformity c) Creating new social 

risks d) Eliminating inequality 

5. International social work promotes cooperation between: a) 

Governments only b) Corporations c) Social work professionals 

across nations d) Religious institutions 

Answers: 1-b, 2-d, 3-b, 4-c, 5-c 

 

B. Small answer type question 

1. Define social work practice in the global context. 

2. Mention any two international agencies influencing social work 

practice. 

3. State two differences between social work practice in India and 

developed countries. 

4. What is meant by development-oriented social work practice? 

5. Briefly explain the role of NGOs in global social work. 

Part 2 

C. Long answer type question (answer in 200 words) 
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1. Compare and contrast social work practice in developed and 

developing countries. 

2. Examine the role of international organisations in shaping social 

work practice worldwide. 

3. Discuss emerging challenges and future directions of social work 

practice in a globalised society. 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Discuss the national scenario of social work practice in India 

with suitable examples. 

2. Explain the global scenario of social work practice and its major 

areas of intervention. 

3. Analyse the impact of globalisation on contemporary social work 

practice. 
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UNIT 4 

RELEVANCE OF OPEN AND 
DISTANCE EDUCATION IN 

SOCIAL WORK FIELD PRACTICE 

STRUCTURE:  

4.1  Introduction 

4.2  Objective 

4.3  Planning and Development   

 4.3.1  Evolution 

4.3.2  Why does it matter? 

4.3.3  Components of Community Development 

4.4  Models and Approaches to Development 

4.5  Role of Social Workers 

4.6  Summary 

4.7  Glossary 

4.8  Check your Progress answers 

4.9  Suggested Readings 

4.10 References 

4.11  Exercises 

4.12 Feedback Form 

4.1 INTRODUCTION  

Social work is a practice-based profession that places strong emphasis 

on fieldwork, experiential learning, and direct engagement with 

individuals, groups, and communities. Traditionally, social work 

education has been delivered through face-to-face classroom 

instruction combined with supervised fieldwork in social welfare 

agencies. However, with the expansion of higher education, 

technological advancements, and the need to democratize access to 

professional education, Open and Distance Education (ODE) has 

emerged as a significant mode of learning in social work education. 

Open and Distance Education has gained prominence across the world, 

particularly in developing countries like India, where socio-economic 

constraints, geographical barriers, employment responsibilities, and 

gender roles limit access to conventional higher education. In the field 

of social work, ODE plays a crucial role in enabling learners to acquire 
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professional knowledge and practical skills while remaining embedded 

in their social and occupational contexts. 

This unit examines the concept, relevance, scope, and challenges of 

Open and Distance Education in social work field practice. It 

explores how ODE contributes to professional capacity building, 

inclusive education, and lifelong learning in social work, while also 

addressing concerns related to supervision, skill development, and 

ethical practice. The unit aims to equip learners with a clear 

understanding of how distance education can effectively support field-

based social work training. 

4.2 OBJECTIVES 

After studying this unit, the learner will be able to: 

1. Understand the concept and philosophy of Open and Distance 

Education. 

2. Explain the relevance of ODE in professional social work 

education. 

3. Analyse the role of ODE in social work field practice and training. 

4. Examine the advantages of distance education for social work 

learners. 

5. Identify challenges and limitations of ODE in field-based 

learning. 

6. Understand the Indian and global context of distance education 

in social work. 

7. Appreciate strategies for strengthening field practice through 

ODE systems. 

4.3 CONCEPT OF OPEN AND DISTANCE EDUCATION 

Open and Distance Education refers to a system of education in which 

teaching and learning occur without the requirement of physical 

presence in a traditional classroom. It is characterized by flexibility, 

accessibility, learner autonomy, and the use of self-learning 

materials and digital technologies. The philosophy of ODE is rooted 

in the principles of openness, equity, and lifelong learning. 

Unlike conventional education, ODE allows learners to study at their 

own pace, place, and time. Learning materials are designed to be self-

instructional, structured, and learner-friendly. Interaction between 

learners and teachers takes place through various modes such as 

printed study materials, online platforms, audio-visual resources, 

contact programmes, and academic counseling sessions. 
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In social work education, ODE does not replace field practice but seeks 

to integrate theoretical learning with practice-based exposure, 

enabling learners to contextualize their learning within their own 

communities and workplaces. 

Need for Open and Distance Education in Social 

Work 

The need for Open and Distance Education in social work arises from 

several social, economic, and educational factors. Social work as a 

profession requires trained personnel at multiple levels to address 

complex social problems such as poverty, inequality, gender 

discrimination, health disparities, child welfare issues, and community 

development challenges. 

In countries like India, access to professional social work education is 

unevenly distributed. Many potential learners reside in rural or remote 

areas where institutions offering social work programmes are limited. 

Additionally, working professionals, women with family responsibilities, 

and individuals from marginalized communities often find it difficult to 

pursue full-time, campus-based education. 

Open and Distance Education addresses these challenges by providing 

inclusive and flexible learning opportunities. It enables learners to 

pursue professional qualifications without disrupting their employment 

or social obligations. For social work, this is particularly significant, as 

many learners are already engaged in voluntary or paid social service 

activities and can directly relate theory to practice. 

4.3.1 RELEVANCE OF ODE IN SOCIAL WORK FIELD 

PRACTICE 

Field practice is the cornerstone of social work education. It provides 

learners with opportunities to apply theoretical knowledge, develop 

professional skills, and internalize social work values. The relevance of 

ODE in social work field practice lies in its ability to support 

experiential learning within real-life settings. 

Distance education programmes in social work typically require 

learners to undertake supervised fieldwork in approved agencies within 

their local areas. This allows learners to engage with community issues, 

social institutions, and client systems that are culturally and socially 

familiar. Such contextual learning enhances the relevance and 

effectiveness of field practice. 

ODE also encourages reflective learning through fieldwork journals, 

reports, assignments, and virtual supervision. Learners are guided to 

critically analyse their experiences, identify ethical dilemmas, and 



 RELEVANCE OF OPEN AND DISTANCE EDUCATION IN SOCIAL WORK FIELD PRACTICE  

PRACTICE IN THE FIELD OF SOCIAL WORK       | 37 

NOTE 

 

 

 

evaluate intervention strategies. This reflective component is essential 

for professional growth in social work. 

4.3.2 ADVANTAGES OF OPEN AND DISTANCE 

EDUCATION FOR SOCIAL WORK LEARNERS 

● One of the major advantages of ODE in social work education is 

accessibility. Learners who are unable to attend regular classes 

due to distance, disability, employment, or family responsibilities 

can still acquire professional qualifications. 

● Flexibility is another significant advantage. Learners can plan 

their study schedules according to their personal and 

professional commitments. This flexibility is particularly 

beneficial for in-service social workers who wish to upgrade their 

qualifications. 

● ODE promotes learning rooted in local realities. Since learners 

often undertake fieldwork within their own communities, they 

develop a deeper understanding of grassroots issues and 

indigenous support systems. This strengthens community-based 

practice and culturally sensitive interventions. 

● Cost-effectiveness is also an important factor. Distance 

education programmes are generally more affordable than 

regular programmes, reducing financial barriers to professional 

education. 

4.3.3 ROLE OF TECHNOLOGY IN DISTANCE SOCIAL 

WORK EDUCATION 

Distance Education. Online learning platforms, virtual classrooms, 

video lectures, discussion forums, and digital libraries have improved 

learner engagement and interaction. 

In social work education, technology facilitates virtual supervision, 

peer learning, and access to global knowledge resources. Learners 

can participate in online discussions, case conferences, and webinars 

that expose them to diverse perspectives and best practices. 

However, the use of technology also requires digital literacy and access 

to infrastructure, which remains uneven across regions. Addressing the 

digital divide is therefore essential for the equitable delivery of distance 

social work education. 

Challenges of ODE in Social Work Field Practice 

Despite its advantages, Open and Distance Education faces several 

challenges in the context of social work field practice. One major 

concern is ensuring the quality and supervision of fieldwork. Effective 
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field practice requires close guidance, regular monitoring, and 

professional mentoring, which can be difficult to achieve in distance 

mode. 

Another challenge is the development of interpersonal skills, empathy, 

and professional identity, which are traditionally nurtured through 

face-to-face interactions. Distance learners may experience isolation 

and limited peer engagement if adequate support systems are not in 

place. 

Assessment of field performance is also complex in ODE programmes. 

Ensuring fairness, authenticity, and consistency in evaluation requires 

well-defined criteria and trained supervisors. 

4.4 INDIAN AND GLOBAL PERSPECTIVE ON 

DISTANCE SOCIAL WORK EDUCATION 

In India, institutions such as the Indira Gandhi National Open 

University (IGNOU) have played a pioneering role in offering social work 

programmes through distance mode. These programmes have 

contributed significantly to capacity building in the voluntary and 

development sectors. 

Globally, distance education in social work is gaining acceptance, 

particularly for continuing professional development and specialized 

training. International bodies emphasize the need to maintain 

professional standards and ethical guidelines in distance education 

programmes. 

 

Strengthening Field Practice through ODE 

To enhance the effectiveness of ODE in social work field practice, several 

measures can be adopted. These include structured fieldwork 

guidelines, training of field supervisors, use of blended learning models, 

and integration of technology for supervision and evaluation. 

Regular contact programmes, workshops, and skill labs can 

complement distance learning and provide opportunities for face-to-face 

interaction. Emphasis on reflective practice and ethical training further 

strengthens professional competence. 

4.6 SUMMARY 

● Open and Distance Education promotes accessibility and 

inclusiveness in social work education. 

● ODE supports field practice by integrating learning with local 

community contexts. 
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● Flexibility and cost-effectiveness make ODE suitable for working 

professionals. 

● Technology enhances learning, supervision, and global exposure. 

● Challenges include supervision, skill development, and 

assessment. 

● Strengthening institutional support and quality assurance is 

essential. 

4.7 GLOSSARY 

1. Open and Distance Education – A flexible mode of education 

allowing learning without physical classroom presence. 

2. Field Practice – Practical training component of social work 

education. 

3. Self-Learning Materials – Structured study materials designed 

for independent learning. 

4. Supervision – Professional guidance provided to learners during 

fieldwork. 

5. Reflective Practice – Critical analysis of one’s professional 

experiences. 

6. Blended Learning – Combination of distance and face-to-face 

learning methods. 

7. Professional Competence – Ability to perform social work roles 

effectively and ethically. 

8. Digital Divide – Inequality in access to digital technology. 

9. Lifelong Learning – Continuous acquisition of knowledge and 

skills throughout life. 

10. Community-Based Practice – Social work interventions rooted 

in community contexts. 
 

4.9 SUGGESTED READINGS – OER 
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4.11 EXERCISE 

Part 1 

A. Multiple choice questions: 

1. Open and Distance Education is based on the principle of: a) 

Uniformity b) Flexibility c) Centralization d) Formality 

2. Field practice in social work aims to: a) Replace theory b) Apply 

theoretical knowledge c) Reduce workload d) Eliminate 

supervision 

3. ODE is especially beneficial for: a) Only full-time students b) 

Working professionals c) School children d) Retired persons 

4. One major challenge of ODE in social work is: a) Excessive 

funding b) Quality supervision c) Over-enrolment d) High 

attendance 

5. In India, IGNOU is known for: a) Technical education b) Distance 

social work education c) Medical training d) Teacher recruitment 

Answers: 1-b, 2-b, 3-b, 4-b, 5-b 

 

B. Small answer type question 

1. Define Open and Distance Education. 

2. State two advantages of ODE in social work. 

3. What is field practice in social work? 

4. Mention two challenges of distance social work education. 

5. Explain the role of technology in ODE. 
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Part 2 

C. Long answer type question (answer in 200 words) 

1. Discuss the relevance of Open and Distance Education in social 

work field practice. 

2. Examine the advantages and limitations of ODE for social work 

learners. 

3. Analyse the role of technology in strengthening distance social 

work education. 

Part 3 

D. Long answer type question (answer in 300 words) 

Describe the Indian experience of social work education through 

distance mode. 

Explain the challenges of supervising field practice in ODE 

programmes. 

Suggest measures to improve the quality of field practice in 

distance social work education. 
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UNIT 5  

ORIENTATION TOWARDS THE 
SOCIAL WORK SECTOR 

STRUCTURE:  

5.1  Introduction 

5.2  Objective 

5.3  Procedural perspective of community organization  

5.4     Community organization performing system 

       5.4.1       Functional areas and challenges of performing system 

5.5     Community welfare and employment 

5.6     Community councils: Structure and Function 

5.7  Summary 

5.8  Glossary 

5.9  Answers to check you progress – possible one 

5.10 Suggested readings - OER 

5.11 Reference 

5.12 Exercise 

5.1 INTRODUCTION  

Social work is a professional discipline rooted in the values of social 

justice, human dignity, and collective responsibility. Unlike purely 

theoretical disciplines, social work is fundamentally practice-oriented, 

requiring learners to understand not only concepts and theories but 

also the realities of social institutions, welfare systems, and service 

delivery mechanisms. An effective orientation towards the social work 

sector is therefore a critical foundation for meaningful field practice. 

Orientation serves as the learner’s first structured engagement with the 

social work profession. It introduces students to the scope, structure, 

philosophy, and functioning of the social work sector, enabling 

them to locate their future practice within a broader socio-economic and 

institutional framework. For distance learners in particular, orientation 

plays a vital role in bridging the gap between academic learning and 

real-world practice. 

This unit provides a comprehensive orientation to the social work sector 

by examining its meaning, components, domains, institutional 

structures, and professional ethos. It familiarizes learners with 

governmental and non-governmental organizations, voluntary action, 
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emerging practice areas, and the changing nature of social work in 

contemporary society. The unit also highlights the relevance of 

orientation in preparing learners for responsible, ethical, and effective 

field engagement. 

5.2 OBJECTIVES 

After completing this unit, the learner will be able to: 

1. Understand the meaning and scope of the social work sector 

2. Identify the major components and domains of the social work 

sector 

3. Explain the role of government, voluntary, and non-

governmental organizations in social work 

4. Analyse the structural and functional aspects of social service 

delivery systems 

5. Understand emerging trends and challenges in the social work 

sector 

6. Appreciate the importance of orientation for effective field 

practice 

7. Develop a professional perspective towards social work 

institutions and services 

5.3 MEANING OF THE SOCIAL WORK SECTOR 

The social work sector refers to the organized system of institutions, 

agencies, programmes, and professional practices aimed at promoting 

social welfare, social development, and social justice. It encompasses 

both public and private initiatives that address human needs, social 

problems, and community well-being. 

This sector operates at multiple levels—micro, mezzo, and macro—

addressing individual problems, group dynamics, and structural 

inequalities. It includes a wide range of services such as child welfare, 

healthcare, mental health services, disability rehabilitation, community 

development, correctional services, and social policy advocacy. 

Unlike informal helping systems based on kinship or charity, the social 

work sector is guided by professional values, ethical principles, and 

systematic methods of intervention. Orientation to this sector helps 

learners understand the organized nature of social services and the 

professional responsibilities involved. 
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Nature and Characteristics of the Social Work 

Sector 

The social work sector has several defining characteristics that 

distinguish it from other professional domains. 

First, it is value-based. Social work practice is grounded in principles 

such as respect for human dignity, equality, social justice, and 

empowerment. These values guide professional decision-making and 

ethical conduct. 

Second, the sector is service-oriented rather than profit-driven. While 

some agencies may operate within market frameworks, the primary 

objective remains human welfare and social development rather than 

financial gain. 

Third, the social work sector is multidisciplinary. It draws knowledge 

from sociology, psychology, economics, political science, law, and public 

health. This interdisciplinary nature allows social workers to address 

complex social problems holistically. 

Fourth, it is dynamic and evolving. The sector continuously adapts to 

changing social realities such as urbanization, globalization, 

technological change, demographic transitions, and environmental 

crises. 

5.4 COMPONENTS OF THE SOCIAL WORK SECTOR 

● The social work sector is composed of multiple interrelated 

components that together form the social service delivery system. 

● One major component is the government sector, which includes 

ministries, departments, and public institutions responsible for 

social welfare and development. Government agencies formulate 

policies, implement welfare schemes, and regulate service 

delivery. 

● Another important component is the voluntary and non-

governmental sector. NGOs, charitable trusts, and voluntary 

organizations play a critical role in reaching marginalized 

populations, innovating service models, and advocating for social 

change. 

● The corporate and private sector has also emerged as a 

significant actor, particularly through Corporate Social 

Responsibility (CSR) initiatives. These programmes support 

education, health, livelihood development, and community 

welfare. 
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● Academic and training institutions form another component, 

contributing to professional education, research, and capacity 

building within the social work sector. 

 

5.4.1 MAJOR DOMAINS OF SOCIAL WORK 

PRACTICE 

The social work sector operates across diverse domains reflecting the 

wide range of social issues faced by societies. 

One key domain is child and family welfare, which includes child 

protection, adoption services, foster care, family counseling, and 

prevention of child abuse and neglect. 

Health and mental health services constitute another major domain. 

Social workers operate in hospitals, mental health institutions, 

community health programmes, and rehabilitation centers. 

Community development focuses on empowering communities, 

promoting participation, and addressing issues such as poverty, 

housing, sanitation, and local governance. 

Correctional and justice-related services involve work with offenders, 

victims, and families within the criminal justice system, emphasizing 

rehabilitation and restorative justice. 

Emerging domains include geriatric care, disability services, migration 

and refugee support, environmental social work, and digital social work. 

5.5 GOVERNMENT SECTOR AND SOCIAL WORK 

The government plays a central role in shaping the social work sector 

through policy formulation, funding, and programme implementation. 

In India, social welfare functions are carried out by ministries such as 

the Ministry of Social Justice and Empowerment, Ministry of Women 

and Child Development, Ministry of Health and Family Welfare, and 

Ministry of Rural Development. 

Government social work programmes aim to ensure social security, 

reduce inequality, and promote inclusive development. Social workers 

employed in government settings engage in programme planning, 

implementation, monitoring, and evaluation. 

Orientation towards government systems helps learners understand 

bureaucratic structures, legal frameworks, and policy processes that 

influence social work practice. 
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Voluntary and Non-Governmental Organizations 

Non-governmental organizations occupy a crucial space in the social 

work sector. They often function as intermediaries between the state 

and communities, addressing gaps in service delivery. 

NGOs are characterized by flexibility, innovation, and community-

based approaches. They work in areas such as education, health, 

livelihoods, women’s empowerment, human rights, and disaster relief. 

Orientation to the NGO sector helps learners appreciate grassroots 

realities, participatory methods, and the challenges of sustainability 

and accountability in voluntary action. 

Professionalization of the Social Work Sector 

The social work sector has undergone significant professionalization 

over time. Professionalization refers to the development of standardized 

education, ethical codes, professional associations, and recognized 

practice methods. 

Social work education emphasizes theoretical knowledge, field training, 

skill development, and ethical competence. Professional bodies promote 

standards of practice and advocate for the recognition of social work as 

a profession. 

Orientation helps learners understand their future identity as 

professionals rather than volunteers or charity workers, reinforcing 

accountability and competence. 

5.6 EMERGING TRENDS IN THE SOCIAL WORK 

SECTOR 

The social work sector is continuously evolving in response to new 

challenges. Globalization has increased cross-border social issues such 

as migration, trafficking, and pandemics. Technology has transformed 

service delivery through digital platforms and online counseling. 

There is growing emphasis on rights-based practice, evidence-based 

interventions, and interdisciplinary collaboration. Environmental and 

climate-related social work is also gaining prominence. 

Orientation towards these trends prepares learners to engage with 

future challenges in informed and adaptive ways. 

 

Importance of Orientation for Field Practice 

Orientation towards the social work sector is essential for effective field 

practice. It enables learners to understand the context in which they 
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will operate, the expectations placed upon them, and the ethical 

standards they must uphold. 

For distance learners, orientation compensates for limited classroom 

interaction by providing structured understanding of professional 

environments. It enhances confidence, clarity of role, and readiness for 

field engagement. 

Orientation also helps learners align their personal values with 

professional ethics, fostering responsible and reflective practice. 

5.7 SUMMARY 

● The social work sector is an organized system aimed at social 

welfare and development 

● It includes government, NGO, private, and academic institutions 

● The sector is value-based, service-oriented, and multidisciplinary 

● Social work operates across diverse domains such as health, 

child welfare, and community development 

● Professionalization strengthens ethical and accountable practice 

● Orientation prepares learners for effective and ethical field 

practice 

5.8 GLOSSARY 

1. Social Work Sector – Organized institutions and services 

addressing social welfare 

2. Orientation – Introductory process of understanding 

professional context 

3. NGO – Non-governmental organization working for social causes 

4. CSR – Corporate Social Responsibility initiatives by businesses 

5. Professionalization – Development of standards and ethics in a 

profession 

6. Service Delivery – Mechanisms through which social services 

are provided 

7. Social Welfare – Measures to improve quality of life and well-

being 

8. Social Development – Process of improving social and economic 

conditions 

9. Value-Based Practice – Practice guided by ethical and moral 

principles 
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10. Field Practice – Practical training component of social work 

education 

5.10 SUGGESTED READINGS – OER 

5.11 REFERENCES 

 

● Desai, M. (2006). Ideologies and Social Work. Rawat Publications. 

● Midgley, J. (2010). Social Development. Sage Publications. 

● Payne, M. (2016). Modern Social Work Theory. Palgrave 

Macmillan. 

● Government of India. Social Welfare Programme Reports. 

● NASW. Code of Ethics. 

5.12 EXERCISES 

Part 1 

A. Multiple choice questions: 

1. The primary aim of the social work sector is: a) Profit generation 

b) Social welfare and development c) Political control d) Market 

expansion 

2. NGOs are known for their: a) Bureaucratic rigidity b) 

Community-based approaches c) Legal authority d) Profit 

orientation 

3. Which sector formulates social welfare policies? a) NGO sector b) 

Government sector c) Private sector d) Academic sector 

4. Professionalization in social work includes: a) Charity work only 

b) Ethical codes and standards c) Informal helping d) Personal 

motivation 

5. Orientation helps learners mainly by: a) Reducing workload b) 

Clarifying professional roles c) Eliminating supervision d) 

Avoiding fieldwork 

Sr. 
No. 

Title URL QR Code 

1 
Practice In the 
Field of Social 
Work 

http://books.aisectonline.co

m/User/UnitUrls?unitId=136

75 
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Answers: 1-b, 2-b, 3-b, 4-b, 5-b 

B. Small answer type question 

1. Define the social work sector. 

2. Mention two components of the social work sector. 

3. What is the role of NGOs in social work? 

4. Explain professionalization in social work. 

5. Why is orientation important for field practice? 

 

Part 2 

C. Long answer type question (answer in 200 words) 

Discuss the meaning, nature, and characteristics of the social 

work sector. 

Examine the role of government and NGOs in the social work 

sector. 

Analyse the importance of orientation towards the social work 

sector for field practice. 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Describe major domains of social work practice with examples. 

2. Discuss emerging trends in the social work sector. 

3. Explain how orientation helps distance learners prepare for field 

practice. 
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UNIT 6  

ROLE AND EXPECTATIONS OF 
FIELD WORK IN SOCIAL WORK 

PRACTICE 

STRUCTURE:  

6.1  Introduction 

6.2  Objective 

6.3  Phases of Community Organization  

6.4     Purpose and Design 

       6.4.1       Ethical Foundations and Challenges 

6.5     Community Planning Methods 

6.6     Impact and Application of Community Planning 

6.7  Summary 

6.8  Glossary 

6.9  Answers to check you progress – possible one 

6.10 Suggested readings - OER 

6.11 Reference 

6.12 Exercise 

6.1 INTRODUCTION  

Field work occupies a central and indispensable position in social work 

education. Social work is not merely a theoretical discipline; it is a 

practice-based profession that requires direct engagement with 

individuals, groups, communities, and social institutions. Classroom 

learning provides conceptual clarity and theoretical frameworks, but it 

is through field work that students internalize professional values, 

develop practical skills, and understand the realities of social problems. 

Field work serves as the bridge between theory and practice, enabling 

learners to translate academic knowledge into meaningful action. For 

distance learners in particular, field work plays an even more critical 

role, as it becomes the primary space where professional identity, 

competence, and ethical responsibility are developed. This unit 

examines the role, purpose, and expectations of field work in social 

work education, highlighting its educational significance, professional 

objectives, and ethical dimensions. 
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The unit also outlines the expectations placed on students, field 

agencies, supervisors, and training institutions, emphasizing field work 

as a structured learning process rather than informal social service. 

Understanding these roles and expectations is essential for effective 

participation in field practice and for achieving professional readiness. 

6.2 OBJECTIVES 

After studying this unit, the learner will be able to: 

1. Explain the meaning and significance of field work in social work 

education 

2. Understand the educational role of field work in professional 

training 

3. Identify the objectives and functions of social work field practice 

4. Analyse the expectations from students during field work 

5. Understand the role of field agencies and field supervisors 

6. Recognize ethical responsibilities and professional conduct in 

field work 

7. Appreciate the relevance of field work for distance learners 

6.3 MEANING OF FIELD WORK IN SOCIAL WORK 

Field work in social work refers to the planned, supervised, and 

structured practical training provided to students in social welfare 

and development settings. It is an integral component of social work 

education designed to expose learners to real-life situations where 

social problems are experienced and addressed. 

Field work is not voluntary service or casual involvement in social 

activities. It is an educational process with clearly defined learning 

objectives, guided supervision, systematic recording, and evaluation. 

Through field work, students learn to apply social work methods such 

as case work, group work, and community organization in actual 

practice settings. 

In the context of distance education, field work ensures that learning 

remains grounded in reality and practice-oriented, preventing social 

work education from becoming purely theoretical. 

 

Purpose and Significance of Field Work 

The primary purpose of field work is to facilitate experiential learning. 

Experiential learning allows students to learn by doing, reflecting, and 

refining their actions based on professional guidance. This process 
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strengthens understanding, builds confidence, and fosters professional 

competence. 

Field work also plays a vital role in value internalization. Social work 

values such as respect for human dignity, acceptance, non-judgmental 

attitude, and social justice cannot be fully understood through 

textbooks alone. Direct interaction with clients and communities 

enables students to experience ethical dilemmas and learn responsible 

decision-making. 

Another significant purpose of field work is skill development. 

Communication skills, interviewing techniques, observation, 

assessment, documentation, and intervention planning are developed 

and refined through continuous field exposure. 

Educational Role of Field Work 

Field work functions as a laboratory for social work education. Just 

as laboratory work is essential in scientific disciplines, field work 

provides a controlled yet real environment for testing and applying 

social work theories. 

Through field work, students learn to critically analyse social situations, 

identify needs and resources, and evaluate the effectiveness of 

interventions. They develop the ability to link individual problems with 

broader social structures, thereby enhancing analytical and critical 

thinking skills. 

Field work also promotes self-awareness and personal growth. 

Students reflect on their attitudes, biases, strengths, and limitations, 

which is crucial for professional maturity. 

 

6.4 OBJECTIVES OF SOCIAL WORK FIELD 

PRACTICE 

The objectives of social work field practice are multidimensional. One 

major objective is to help students understand the functioning of 

social work agencies and service delivery systems. Exposure to 

organizational structures, policies, and programmes enables students 

to appreciate institutional roles in social welfare. 

Another objective is to develop professional skills required for effective 

practice. These include communication, problem-solving, teamwork, 

and leadership skills. 

Field practice also aims to inculcate professional discipline and 

accountability. Regular attendance, timely completion of tasks, 
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accurate documentation, and adherence to ethical standards are 

emphasized. 

Expectations from Students in Field Work 

Students are central participants in the field work process, and several 

expectations are placed upon them. Students are expected to approach 

field work with seriousness, commitment, and a learning-oriented 

attitude. Field work is not merely a requirement for course completion 

but a core component of professional training. 

Students are expected to maintain professional conduct, including 

punctuality, confidentiality, respectful communication, and responsible 

behaviour. They must adhere to agency rules and respect the dignity 

and rights of clients. 

Active participation is another key expectation. Students should engage 

in agency activities, interact with clients, participate in meetings, and 

seek learning opportunities rather than remaining passive observers. 

 

6.4.1 LEARNING RESPONSIBILITIES OF FIELD 

WORK STUDENTS 

Field work requires students to take responsibility for their own 

learning. This includes preparing for field activities, understanding 

agency objectives, and seeking guidance when required. Students must 

maintain detailed field work records, such as daily diaries, case 

records, and reflective notes. 

Self-reflection is a crucial learning responsibility. Students are expected 

to critically reflect on their experiences, identify learning outcomes, and 

recognize areas for improvement. 

Students must also demonstrate ethical sensitivity, recognizing 

issues of power, confidentiality, and informed consent in their 

interactions with clients and communities. 

 

6.5 ROLE OF FIELD AGENCIES 

Field agencies play a vital role in social work education by providing 

learning opportunities and practice settings. Agencies are expected to 

offer a conducive environment for learning, exposing students to diverse 

activities related to social work practice. 

Agencies facilitate interaction with clients, communities, and 

professionals, enabling students to observe and participate in service 

delivery. They also help students understand organizational 
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functioning, inter-agency coordination, and programme 

implementation. 

Field agencies are partners in education, contributing to the 

professional development of future social workers. 

 

Role of Field Supervisors 

Field supervisors are experienced professionals who guide students 

during field work. Their role is central to the learning process. 

Supervisors provide orientation to agency work, assign tasks, and 

monitor student performance. 

Supervision involves regular discussions, feedback, and evaluation. 

Supervisors help students link theory with practice, analyse cases, and 

address ethical issues. They also support students emotionally, helping 

them cope with stress and challenges encountered during field work. 

Effective supervision ensures that field work remains a guided 

educational experience rather than unstructured service. 

Ethical Expectations in Field Work 

Ethical conduct is fundamental to social work field practice. Students 

are expected to uphold principles such as confidentiality, respect for 

client autonomy, non-discrimination, and professional integrity. 

Field work often exposes students to sensitive personal information and 

vulnerable populations. Ethical responsibility requires careful handling 

of information, avoidance of harm, and respect for client rights. 

Students must also maintain appropriate professional boundaries and 

avoid dual relationships that may compromise ethical standards. 

6.6 FIELD WORK IN DISTANCE EDUCATION 

CONTEXT 

In distance education, field work serves as the primary space for 

professional socialization. Since learners may have limited classroom 

interaction, field practice becomes crucial for skill acquisition and 

identity formation. 

Distance learners often undertake field work within their local 

communities or workplaces, which enhances contextual relevance. 

However, this also requires greater self-discipline, initiative, and 

accountability. 

Training institutions support distance learners through structured 

guidelines, academic counseling, and evaluation mechanisms to ensure 

quality field learning. 
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Challenges in Field Work and Managing 

Expectations 

Field work may present several challenges, including role ambiguity, 

limited supervision, resource constraints, and emotional stress. 

Students may struggle to balance academic, professional, and personal 

responsibilities. 

Clear understanding of roles and expectations helps manage these 

challenges. Continuous communication between students, supervisors, 

and institutions is essential for resolving difficulties and enhancing 

learning outcomes. 

 

6.7 SUMMARY 

● Field work is the core practical component of social work 

education 

● It bridges theory and practice through experiential learning 

● Field work develops skills, values, and professional identity 

● Students are expected to demonstrate commitment, ethics, and 

responsibility 

● Field agencies and supervisors play key educational roles 

● Ethical conduct is central to effective field practice 

● Field work is especially significant for distance learners 

 

6.8 GLOSSARY 

Field Work – Supervised practical training in social work education 

Experiential Learning – Learning through direct experience and 

reflection 

Supervision – Professional guidance provided during field practice 

Professional Conduct – Behaviour consistent with ethical and 

professional standards 

Confidentiality – Protection of client information 

Field Agency – Organization providing field practice opportunities 

Reflective Practice – Critical analysis of experiences for learning 
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Professional Identity – Self-concept as a social work professional 

Service Delivery – Provision of social welfare services 

Ethical Responsibility – Obligation to act in morally appropriate ways 

6.10 SUGGESTED READINGS – OER 

6.11 REFERENCES 

● Desai, M. (2006). Ideologies and Social Work. Rawat Publications. 

● Kadushin, A., & Harkness, D. (2014). Supervision in Social Work. 

Columbia University Press. 

● Payne, M. (2016). Modern Social Work Theory. Palgrave 

Macmillan. 

● IGNOU. Social Work Field Work Manuals. 

● NASW. Code of Ethics. 

6.12 EXERCISES 

Part 1 

A. Multiple choice questions: 

1. Field work in social work is primarily meant for: a) Academic 

grading b) Experiential learning c) Voluntary service d) Financial 

support 

2. Field work helps students mainly to: a) Memorize theories b) 

Apply theory to practice c) Avoid supervision d) Reduce 

coursework 

3. The role of a field supervisor is to: a) Evaluate clients b) Guide 

student learning c) Replace teachers d) Control agencies 

4. Ethical conduct in field work includes: a) Sharing client data b) 

Maintaining confidentiality c) Ignoring agency rules d) Personal 

involvement 

Sr. 
No. 

Title URL QR Code 

1 
Practice In the 
Field of Social 
Work 

http://books.aisectonline.co

m/User/UnitUrls?unitId=136

76 
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5. Field work is especially important for distance learners because 

it: a) Replaces exams b) Provides classroom teaching c) Enables 

professional skill development d) Eliminates theory 

Answers: 1-b, 2-b, 3-b, 4-b, 5-c 

 

B. Small answer type question 

1. Define field work in social work education. 

2. State two objectives of social work field practice. 

3. What are the expectations from students during field work? 

4. Explain the role of field supervisors. 

5. Why is field work important for distance learners? 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Discuss the meaning, purpose, and significance of field work in 

social work education. 

2. Examine the educational role of field work in developing 

professional competence. 

3. Analyse the expectations from students and field agencies in 

social work field practice. 

 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Explain the role of supervision in ensuring effective field learning. 

2. Discuss ethical responsibilities of social work students during 

field work. 

3. Evaluate the importance of field work in distance social work 

education. 
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UNIT 7  

SKILLS AND THEORIES 
RELATED TO FIELD PRACTICE 

STRUCTURE:  

7.1  Introduction 

7.2  Objective 

7.3  Community Development 

7.4     Democratic Decentralization and Local Governance 

7.5     Rural Transformation and Economic Growth 

       7.5.1       Government Initiatives and Community Participation 

7.6     Shifts in behaviours and attitudes of communities 

       7.6.1       Social Inclusion and Transformation of Norms 

       7.6.2       Civic Participation and Democratic Engagement 

7.7  Summary 

7.8  Glossary 

7.9  Answers to check you progress – possible one 

7.10 Suggested readings - OER 

7.11 Reference 

7.12 Exercise 

7.1 INTRODUCTION  

Field practice is the backbone of professional social work education. 

While values and ethics provide the moral framework, and agencies offer 

the practice setting, it is skills and theories that enable the social 

worker to translate knowledge into effective action. This unit introduces 

learners to the core practice skills and theoretical foundations that 

guide professional intervention in fieldwork settings. It emphasizes the 

interdependence of theory and practice and explains how social work 

skills are applied across diverse practice contexts. 

This unit is particularly important for distance learners, as it helps 

bridge the gap between classroom learning and real-life practice 

situations by providing conceptual clarity, practical illustrations, and 

reflective insights. 
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7.2 OBJECTIVES 

After studying this unit, the learner will be able to: 

● Understand the concept and importance of skills in social work 

field practice 

● Identify and explain essential social work skills required at 

different stages of practice 

● Comprehend major social work theories relevant to field practice 

● Apply theoretical perspectives to analyze social problems and 

client situations 

● Integrate theory and skills in professional decision-making and 

intervention 

● Appreciate the role of reflective practice and professional 

judgment in fieldwork 

7.3 CONCEPT OF SKILLS IN SOCIAL WORK FIELD 

PRACTICE 

In social work, skills refer to learned abilities that enable the worker to 

perform professional tasks effectively and ethically. Unlike innate 

talents, social work skills are developed through education, training, 

supervised practice, and reflection. They are essential for 

understanding clients, assessing situations, planning interventions, 

and facilitating change. 

Field practice places the learner in direct contact with individuals, 

families, groups, and communities. In such settings, theoretical 

knowledge alone is insufficient. The social worker must be able to listen 

empathetically, communicate clearly, observe accurately, analyze 

critically, and intervene appropriately. These competencies together 

constitute professional skill. 

Skills in social work are context-specific, value-based, and purpose-

oriented. They are guided by ethical principles such as respect for 

human dignity, social justice, and professional responsibility. 

7.4 IMPORTANCE OF SKILLS IN FIELD PRACTICE 

Skills play a central role in determining the effectiveness of social work 

intervention. In field practice, the worker encounters complex human 

problems involving emotions, social relationships, institutional 

constraints, and power dynamics. Proper skills help the worker: 

● Establish trust and rapport with clients 

● Gather accurate and relevant information 
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● Analyze psychosocial situations holistically 

● Respond sensitively to diversity and vulnerability 

● Resolve conflicts and manage resistance 

● Empower individuals and communities 

● Maintain professional boundaries and accountability 

Without adequate skills, even well-intentioned interventions may cause 

harm or fail to achieve desired outcomes. Therefore, skill development 

is a continuous process throughout a social worker’s professional life. 

 

7.5 CLASSIFICATION OF SOCIAL WORK SKILLS 

Social work skills can be broadly classified into basic skills, 

intermediate skills, and advanced skills, depending on the level of 

practice and complexity of intervention. 

 

Basic Skills 

Basic skills form the foundation of all social work practice. They are 

essential for beginners and are used across all fields. 

a) Communication Skills 

Effective communication is central to social work practice. It includes 

verbal, non-verbal, and written communication. Social workers must 

express ideas clearly, listen actively, and interpret non-verbal cues such 

as body language and tone. 

b) Listening Skills 

Active listening involves giving full attention to the client, showing 

empathy, and responding appropriately. It helps clients feel heard and 

understood, which is critical for building trust. 

c) Observation Skills 

Observation enables the worker to notice behavioral patterns, emotional 

responses, environmental factors, and group dynamics. It complements 

verbal information and enhances assessment accuracy. 

d) Empathy 

Empathy is the ability to understand another person’s feelings and 

experiences from their perspective. It is a core helping skill that fosters 

rapport and emotional connection. 

 

Intermediate Skills 
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Intermediate skills are applied once basic rapport is established and 

intervention begins. 

a) Interviewing Skills 

Interviewing involves systematic interaction aimed at gathering 

information, clarifying issues, and facilitating insight. It requires 

planning, flexibility, and sensitivity. 

b) Assessment Skills 

Assessment involves analyzing collected information to understand the 

client’s problems, strengths, and resources. It includes psychosocial 

assessment, needs assessment, and risk assessment. 

c) Problem-Solving Skills 

Social workers help clients identify problems, explore alternatives, 

evaluate options, and implement solutions. This skill promotes client 

participation and empowerment. 

d) Recording and Documentation 

Accurate and ethical record-keeping is essential for accountability, 

continuity of care, and evaluation. Case records, process recordings, 

and reports are key tools. 

 

Advanced Skills 

Advanced skills are used in complex practice situations and specialized 

fields. 

a) Counseling Skills 

Counseling involves facilitating emotional expression, insight, and 

coping strategies. It requires self-awareness, ethical sensitivity, and 

theoretical grounding. 

b) Advocacy Skills 

Advocacy involves representing and supporting clients to access rights, 

services, and resources. It may include negotiation, lobbying, and legal 

awareness. 

c) Crisis Intervention Skills 

In crisis situations such as abuse, disaster, or mental health 

emergencies, social workers must respond promptly and effectively to 

ensure safety and stabilization. 

d) Community Mobilization Skills 

These skills enable workers to organize communities, build leadership, 

and promote collective action for social change. 
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7.5.1  CONCEPT OF THEORY IN SOCIAL WORK 

PRACTICE 

A theory is a systematic framework that explains relationships between 

concepts and helps predict outcomes. In social work, theories provide 

conceptual tools to understand human behavior, social systems, and 

social problems. 

Theories guide practitioners in: 

● Understanding why problems occur 

● Identifying factors influencing behavior 

● Selecting appropriate intervention strategies 

● Evaluating outcomes 

Social work theories are drawn from multiple disciplines such as 

psychology, sociology, economics, and political science, making social 

work an interdisciplinary profession. 

 

 Importance of Theory in Field Practice 

Theory and practice are interdependent. Practice without theory 

becomes routine and uncritical, while theory without practice remains 

abstract. The use of theory in field practice helps social workers: 

● Avoid personal bias and assumptions 

● Make informed professional decisions 

● Understand clients within social and cultural contexts 

● Develop consistent and ethical interventions 

● Reflect on and improve practice 

Theoretical knowledge enhances professional competence and 

accountability. 

7.6 MAJOR THEORIES RELEVANT TO SOCIAL WORK 

FIELD PRACTICE 

Psychodynamic Theory 

Psychodynamic theory focuses on unconscious processes, early life 

experiences, and internal conflicts. In field practice, it helps social 

workers understand emotional difficulties, defense mechanisms, and 

relationship patterns. 
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Application in Field Practice: Used in counseling, mental health 

settings, and casework involving emotional and behavioral issues. 

Behavioral Theory 

Behavioral theory emphasizes observable behavior and learning 

through conditioning. It focuses on modifying maladaptive behavior 

through reinforcement and practice. 

Application in Field Practice: Useful in child welfare, disability 

services, and rehabilitation settings. 

Cognitive and Cognitive-Behavioral Theory 

This theory highlights the role of thoughts and beliefs in shaping 

behavior and emotions. Cognitive-behavioral approaches aim to change 

irrational thinking patterns. 

Application in Field Practice: Widely used in counseling, mental 

health services, and stress management interventions. 

Systems Theory 

Systems theory views individuals as part of interconnected systems 

such as family, community, and society. Change in one part affects the 

whole system. 

Application in Field Practice: Essential for family casework, 

community practice, and organizational settings. 

Ecological Perspective 

The ecological approach emphasizes the interaction between individuals 

and their environments. It focuses on person-in-environment 

assessment. 

Application in Field Practice: Useful in poverty alleviation, community 

development, and policy advocacy. 

Humanistic Theory 

Humanistic theory emphasizes self-worth, personal growth, and self-

actualization. It values client autonomy and strengths. 

Application in Field Practice: Commonly used in counseling, youth 

work, and empowerment-based practice. 

Strengths-Based Perspective 

This approach focuses on clients’ abilities, resources, and resilience 

rather than deficits. 
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Application in Field Practice: Widely used across all fields of social 

work, especially in community and developmental practice. 

7.6.1  INTEGRATION OF SKILLS AND THEORIES IN 

FIELD PRACTICE 

Effective social work practice requires the integration of skills and 

theories. For example: 

● Interviewing skills guided by systems theory help explore family 

dynamics 

● Counseling skills informed by cognitive theory address negative 

thought patterns 

● Advocacy skills supported by ecological theory address 

structural barriers 

Field supervisors play a crucial role in helping learners integrate theory 

with practice through supervision, reflection, and feedback. 

Role of Reflection and Supervision in Skill 

Development 

Reflection enables social work students to examine their actions, 

emotions, and assumptions. Supervision provides guidance, ethical 

oversight, and professional learning. 

Through reflective practice, students learn to: 

● Improve self-awareness 

● Enhance professional judgment 

● Identify learning needs 

● Maintain ethical standards 

 

7.7 SUMMARY 

● Skills are learned abilities essential for effective social work 

practice 

● Field practice requires basic, intermediate, and advanced skills 

● Social work theories provide frameworks for understanding and 

intervention 

● Theory and practice are interdependent in professional social 

work 
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● Major theories include psychodynamic, behavioral, systems, 

ecological, and strengths-based perspectives 

● Integration of skills and theory enhances professional 

effectiveness 

● Reflection and supervision are vital for continuous skill 

development 

7.8 GLOSSARY 

 

Skill: A learned ability to perform professional tasks effectively 

Theory: A framework explaining behavior and social phenomena 

Assessment: Systematic analysis of client situations 

Empathy: Understanding another’s feelings from their perspective 

Systems Theory: Approach viewing individuals within interconnected 

systems 

Ecological Perspective: Focus on person-environment interaction 

7.9 ANSWERS TO CHECK YOU PROGRESS  
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7.12 EXERCISES 

Part 1 

A. Multiple choice questions: 

1. The primary role of training institutes in social work field practice 

is to: a) Provide employment to students b) Replace field agencies 

c) Integrate theory with practice d) Conduct social research only 

2. Field work supervision provided by training institutes mainly 

aims to: a) Control students’ behaviour b) Evaluate agency 

performance c) Guide and support professional learning d) 

Enforce disciplinary rules 

3. Which of the following is a core responsibility of a social work 

training institute? a) Fundraising for NGOs b) Designing field 

work curriculum c) Implementing government schemes d) 

Providing counselling services 

4. Orientation programmes conducted by training institutes are 

meant to: a) Test students’ abilities b) Familiarize students with 

field work expectations c) Assign grades d) Recruit field 

supervisors 

5. Collaboration between training institutes and field agencies 

ensures: a) Administrative control b) Uniform salaries c) Effective 

learning experiences d) Reduced student intake 

Correct Answers: 1–c, 2–c, 3–b, 4–b, 5–c 

B. Small answer type question 

1. Define the role of training institutes in social work field practice. 

2. What is meant by field work supervision? 

3. Mention any two responsibilities of a field work supervisor from 

a training institute. 

4. Why is coordination between training institutes and field 

agencies important? 

5. State any two challenges faced by training institutes in 

organizing field practice. 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Discuss the role of training institutes in planning, organizing, 

and monitoring social work field practice. 
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2. Explain the importance of supervision in social work field 

training and examine the responsibilities of institutional 

supervisors. 

3. Analyse how training institutes contribute to the professional 

development of social work students through field practice. 

 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Describe the relationship between training institutes and field 

agencies, highlighting its significance for effective field learning. 

2. Examine the challenges faced by social work training institutes 

in implementing field work programmes and suggest suitable 

measures to address them. 

3. Critically discuss the role of orientation, evaluation, and 

feedback mechanisms adopted by training institutes in 

enhancing the quality of field practice. 
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8.11 Reference 

8.12 Exercise 

8.13 Feedback form 

8.1 INTRODUCTION 

Field practice is the most critical component of professional social work 

education. It is through fieldwork that students learn to apply 

classroom knowledge to real-life situations involving individuals, 

families, groups, and communities. However, effective field practice is 

not possible without a strong foundation in professional skills and 

theoretical understanding. Skills enable the social worker to interact, 

assess, intervene, and evaluate, while theories provide the conceptual 

framework to understand human behaviour and social systems. 

This unit focuses on the essential skills required for social work field 

practice and the major theories that guide professional 

intervention. It emphasizes the relationship between theory and 

practice and explains how social workers integrate both to respond 

effectively to complex social realities. For distance learners, this unit 
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serves as a bridge between academic learning and professional 

competence in the field. 

8.2 OBJECTIVES  

After completing this unit, the learner will be able to: 

● Understand the meaning and significance of professional skills 

in social work field practice 

● Identify and explain different categories of social work skills 

● Comprehend the role of theory in guiding social work practice 

● Describe major social work theories relevant to field practice 

● Apply theoretical perspectives to field situations 

● Integrate skills and theories for effective and ethical social work 

intervention 

8.3 MEANING OF SKILLS IN SOCIAL WORK FIELD 

PRACTICE 

In social work, skills refer to the learned abilities that enable a 

practitioner to perform professional tasks effectively, ethically, and 

competently. These skills are not innate but are developed through 

systematic education, supervised training, experience, and reflection. 

Field practice requires social workers to engage directly with people 

facing social, emotional, economic, and psychological difficulties. In 

such situations, the worker must demonstrate sensitivity, 

professionalism, and adaptability. Skills help the worker to: 

● Establish helping relationships 

● Understand client problems holistically 

● Communicate effectively across diverse contexts 

● Facilitate problem-solving and change 

● Maintain ethical and professional standards 

Thus, skills are central to transforming social work values and 

knowledge into purposeful action. 

 

 Importance of Skills in Field Practice 

The importance of skills in social work field practice cannot be 

overstated. Fieldwork settings are dynamic and often unpredictable. 

Clients may experience distress, resistance, or crisis, and social workers 

must respond appropriately. 
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Skills are important because they: 

● Enhance the quality of interaction between the worker and the 

client 

● Help in accurate assessment and diagnosis of problems 

● Enable effective intervention and follow-up 

● Promote client participation and empowerment 

● Reduce the risk of unethical or harmful practice 

Without adequate skills, social work practice may become mechanical, 

ineffective, or even exploitative. 

8.4 TYPES OF SKILLS REQUIRED IN SOCIAL WORK 

FIELD PRACTICE 

Social work skills can be classified into basic, intermediate, and 

advanced skills based on their complexity and level of practice. 

Basic Skills 

Basic skills form the foundation of all social work practice and are 

essential for beginners. 

Communication Skills 

Communication involves the exchange of information, ideas, and 

emotions. Social workers must communicate clearly, respectfully, and 

sensitively with clients, colleagues, and agencies. 

Listening Skills 

Active listening requires full attention, empathy, and understanding. It 

helps clients feel accepted and encourages them to share their 

experiences freely. 

Observation Skills 

Observation enables the social worker to notice non-verbal cues, 

emotional expressions, environmental conditions, and group dynamics 

that may not be verbally expressed. 

Empathy 

Empathy is the ability to understand and share the feelings of others. 

It is a core helping skill that strengthens the worker–client relationship. 

Intermediate Skills 

Intermediate skills are used once rapport is established and the helping 

process progresses. 

Interviewing Skills 
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Interviewing is a purposeful conversation aimed at gathering 

information, understanding problems, and facilitating insight. It 

requires planning, flexibility, and ethical sensitivity. 

Assessment Skills 

Assessment involves analyzing information to understand the client’s 

needs, strengths, problems, and resources. It forms the basis for 

intervention planning. 

Problem-Solving Skills 

Social workers assist clients in identifying problems, exploring 

alternatives, and implementing solutions. This process encourages 

client participation and self-reliance. 

Recording and Documentation 

Accurate documentation ensures continuity of services, accountability, 

and evaluation. It includes case records, process recordings, and 

reports. 

Advanced Skills 

Advanced skills are required in complex and specialized practice 

situations. 

Counseling Skills 

Counseling involves facilitating emotional expression, coping strategies, 

and behavioural change. It requires professional training and 

theoretical grounding. 

Advocacy Skills 

Advocacy involves supporting clients to access rights, services, and 

resources, particularly when they face systemic barriers or 

discrimination. 

Crisis Intervention Skills 

Crisis intervention requires prompt, decisive action to ensure safety and 

stabilization in emergencies such as abuse, disaster, or mental health 

crises. 

8.4.1 MEANING OF THEORY IN SOCIAL WORK 

PRACTICE 

A theory is a systematic explanation of relationships among concepts 

that helps in understanding, predicting, and influencing behaviour. In 

social work, theories help practitioners understand individuals within 

their social, cultural, and economic contexts. 

Theories provide: 

● Conceptual clarity 
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● Analytical tools 

● Guidance for intervention 

● A basis for evaluation 

Social work draws theories from psychology, sociology, economics, and 

political science, making it an interdisciplinary profession. 

Theory plays a vital role in guiding professional practice. Practice 

without theory may become unscientific and biased, while theory 

without practice remains abstract. 

The use of theory in field practice helps social workers to: 

● Understand the root causes of social problems 

● Avoid personal assumptions and prejudice 

● Select appropriate methods of intervention 

● Evaluate the effectiveness of practice 

● Maintain professional accountability 

8.4.2 MAJOR THEORIES RELEVANT TO SOCIAL 

WORK FIELD PRACTICE 

Psychodynamic Theory 

Psychodynamic theory emphasizes unconscious processes, early 

childhood experiences, and internal conflicts. It helps explain emotional 

difficulties and behavioural patterns. 

Application: Used in counseling, mental health services, and clinical 

social work. 

Behavioural Theory 

Behavioural theory focuses on observable behaviour and learning 

through conditioning. It aims to modify maladaptive behaviour through 

reinforcement. 

Application: Useful in child welfare, disability services, and 

rehabilitation programmes. 

Cognitive and Cognitive-Behavioural Theory 

This theory highlights the role of thoughts and beliefs in shaping 

behaviour and emotions. It focuses on changing irrational thinking 

patterns. 

Application: Widely used in counseling, stress management, and 

mental health interventions. 
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Systems Theory 

Systems theory views individuals as part of interconnected systems 

such as family, community, and society. 

Application: Essential for family casework, community practice, and 

organizational settings. 

Ecological Perspective 

The ecological perspective emphasizes the interaction between 

individuals and their environment. 

Application: Useful in community development, poverty alleviation, 

and policy advocacy. 

Strengths-Based Perspective 

This approach focuses on clients’ strengths, capacities, and resilience 

rather than deficits. 

Application: Used across all fields of social work, especially 

empowerment-oriented practice. 

Integration of Skills and Theories in Field 

Practice 

Effective social work practice requires the integration of skills and 

theories. Skills determine how the worker acts, while theories explain 

why certain interventions are appropriate. 

For example: 

● Interviewing skills guided by systems theory help explore family 

dynamics 

● Counseling skills informed by cognitive theory address negative 

thought patterns 

● Advocacy skills supported by ecological theory address 

structural barriers 

Integration ensures professional, ethical, and evidence-informed 

practice. 

8.5 ROLE OF SUPERVISION AND REFLECTION IN 

SKILL DEVELOPMENT 

Supervision provides guidance, feedback, and ethical oversight in field 

practice. Reflection enables students to examine their experiences, 

emotions, and learning needs. 

Together, supervision and reflection help students: 
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● Improve self-awareness 

● Strengthen professional judgment 

● Develop competence and confidence 

● Uphold ethical standards 

8.7 SUMMARY 

● Skills are essential for effective social work field practice 

● Social work skills include basic, intermediate, and advanced 

levels 

● Theories provide conceptual frameworks for understanding and 

intervention 

● Major theories include psychodynamic, behavioural, systems, 

and ecological approaches 

● Integration of theory and skills enhances professional 

effectiveness 

● Supervision and reflection are vital for continuous learning 

8.8 GLOSSARY 

1. Skill: A learned professional ability used in practice 

2. Theory: A conceptual framework explaining behaviour and 

social processes 

3. Assessment: Systematic understanding of client situations 

4. Empathy: Understanding another’s feelings and experiences 

5. Systems Theory: Viewing individuals within interconnected 

systems 

6. Ecological Perspective: Focus on person–environment 

interaction 

8.9 ANSWERS TO CHECK YOU PROGRESS 1 

 

 

8.10 SUGGESTED READINGS – OER 
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8.12 EXERCISE 

Part 1 

A. Multiple choice questions: 

1. In social work field practice, skills are best understood as: a) 

Natural personal traits b) Administrative abilities only c) Learned 

professional competencies d) Informal social behaviours 

2. Active listening in social work primarily helps to: a) Control client 

behaviour b) Establish authority c) Build trust and 

understanding d) Reduce documentation work 

3. Which theory views individuals as part of interconnected systems 

such as family, community, and society? a) Psychodynamic 

theory b) Behavioural theory c) Systems theory d) Cognitive 

theory 

4. The strengths-based perspective in social work emphasizes: a) 

Client deficiencies b) Pathology and diagnosis c) Client capacities 

and resources d) Institutional control 

5. Crisis intervention skills are most essential when: a) Routine 

case recording is required b) Clients face immediate threat or 

instability c) Long-term planning is undertaken d) Administrative 

reports are prepared 

Correct Answers: 1–c, 2–c, 3–c, 4–c, 5–b 

B. Small answer type question 

1. What is meant by professional skill in social work field practice? 

2. State any two basic skills required by a social work trainee in the 

field. 

3. Define social work theory and state its importance. 

4. What is the role of supervision in skill development during field 

practice? 
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5. Mention any two situations where advocacy skills are required in 

social work practice. 

 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Explain the meaning and importance of professional skills in 

social work field practice. 

2. Discuss the different types of skills required in social work field 

practice, illustrating each with examples. 

3. Describe the role of social work theories in guiding professional 

field practice. 

 

Part 3 

D. Long answer type question (answer in 300 words) 

Examine any three major social work theories and discuss their 

application in field practice settings. 

Analyse the significance of integrating theory and skills in 

effective social work intervention. 

Discuss the role of supervision and reflective practice in 

enhancing the professional competence of social work students. 
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9.1 INTRODUCTION  

Supervision occupies a central position in social work education and 

practice, particularly in the context of fieldwork. It serves as a 

structured process through which students and practitioners receive 

guidance, support, and evaluation to ensure competent and ethical 

professional practice. In social work, supervision is not merely 

administrative oversight; it is an educational, supportive, and 

professional relationship that fosters learning, accountability, and 

growth. 

For students engaged in field practice—especially those enrolled in open 

and distance learning programmes—supervision becomes even more 

significant. It acts as the primary mechanism through which theoretical 

learning is translated into practice, professional values are internalised, 

and skills are refined. This unit focuses on the format and methods of 

social work supervision, providing learners with a comprehensive 

understanding of how supervision is organised, conducted, and utilised 

in field practice settings. 
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9.2 OBJECTIVES  

After completing this unit, the learner will be able to: 

● Understand the concept and significance of supervision in social 

work field practice 

● Explain the meaning and purpose of social work supervision 

● Identify various formats of supervision used in social work 

education 

● Describe different methods of supervision and their applications 

● Analyse the role of supervision in professional development and 

ethical practice 

● Appreciate supervision as an educational, administrative, and 

supportive process 

9.3 MEANING OF SOCIAL WORK SUPERVISION 

Social work supervision refers to a formal, structured, and purposeful 

relationship between a supervisor and a supervisee, aimed at 

enhancing professional competence, accountability, and service quality. 

It is a process through which experienced professionals guide students 

or junior practitioners in applying knowledge, skills, and values in 

practice settings. 

In the context of social work education, supervision is an integral 

component of fieldwork training. It ensures that students are not left to 

navigate complex social realities on their own but are supported 

through reflection, feedback, and professional guidance. 

Supervision involves continuous interaction, observation, assessment, 

and feedback, making it both a learning and regulatory mechanism. 

 

Nature of Social Work Supervision 

Social work supervision is multidimensional in nature. It combines 

educational, administrative, and supportive functions, each of which 

contributes to the holistic development of the learner. 

Supervision is: 

● Educational, as it facilitates learning and skill development 

● Administrative, as it ensures adherence to agency policies and 

professional standards 

● Supportive, as it helps supervisees cope with stress, emotional 

challenges, and professional dilemmas 
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It is also process-oriented, evolving as the supervisee gains experience 

and confidence. 

9.3.1 OBJECTIVES AND PURPOSE OF SUPERVISION 

The primary purpose of supervision is to ensure effective and ethical 

social work practice. In educational settings, supervision aims to 

bridge the gap between theory and practice. 

Key purposes include: 

● Enhancing professional competence 

● Ensuring quality service delivery 

● Upholding ethical standards 

● Facilitating personal and professional growth 

● Preventing burnout and role confusion 

Supervision thus benefits not only the supervisee but also clients, 

agencies, and the profession as a whole. 

 

Importance of Supervision in Social Work Field 

Practice 

Supervision plays a critical role in shaping competent social workers. 

Field practice exposes students to complex human situations involving 

poverty, abuse, illness, discrimination, and crisis. Without supervision, 

such exposure can be overwhelming and potentially harmful. 

Supervision is important because it: 

● Provides structured learning opportunities 

● Enhances self-awareness and reflective practice 

● Supports ethical decision-making 

● Ensures accountability and professional responsibility 

● Promotes confidence and professional identity 

For distance learners, supervision compensates for limited classroom 

interaction and becomes the primary source of professional mentoring. 

9.4 FORMAT OF SOCIAL WORK SUPERVISION 

The format of supervision refers to the organisational structure 

through which supervision is delivered. Different formats are used 

depending on institutional arrangements, availability of supervisors, 

and learning objectives. 



 FORMAT AND METHODS OF SOCIAL WORK SUPERVISION 

PRACTICE IN THE FIELD OF SOCIAL WORK       | 89 

NOTE 

 

 

 

Individual Supervision 

Individual supervision involves a one-to-one relationship between the 

supervisor and the supervisee. It allows for personalised guidance, 

detailed feedback, and confidential discussion of professional concerns. 

Features: 

● Tailored learning experience 

● In-depth discussion of cases 

● Strong supervisory relationship 

Limitations: 

● Time-intensive 

● Limited peer learning 

Group Supervision 

Group supervision involves one supervisor guiding a group of 

supervisees simultaneously. It encourages shared learning and 

collective reflection. 

Features: 

● Peer learning and mutual support 

● Exposure to diverse perspectives 

● Efficient use of supervisory resources 

Limitations: 

● Less individual attention 

● Confidentiality challenges 

Peer Supervision 

Peer supervision involves supervisees supporting and learning from one 

another, often without a formal supervisor present. 

Features: 

● Collaborative learning 

● Encourages autonomy and reflection 

Limitations: 

● Limited expert guidance 

● Risk of misinformation 
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Field-Based Supervision 

Field-based supervision is provided directly within the agency setting 

by experienced professionals. 

Features: 

● Context-specific guidance 

● Immediate feedback 

Limitations: 

● Supervisor workload 

● Potential conflict between service and training roles 

9.5 METHODS OF SOCIAL WORK SUPERVISION 

The methods of supervision refer to the techniques and tools used to 

facilitate learning, evaluation, and support. 

Case Discussion Method 

Case discussion involves detailed analysis of client cases presented by 

the supervisee. It helps develop assessment and intervention skills. 

Process Recording 

Process recording requires the supervisee to document interactions 

verbatim and reflect on feelings, responses, and techniques used. 

This method promotes self-awareness and critical reflection. 

Observation Method 

The supervisor directly observes the supervisee’s interaction with 

clients or groups and provides feedback. 

Role Play and Simulation 

Role play allows supervisees to practice skills in a controlled 

environment before applying them in real situations. 

Written Reports and Documentation Review 

Supervisors review case records, diaries, and reports to assess progress 

and provide guidance. 

9.5.1 ROLE OF THE SUPERVISOR 

The supervisor performs multiple roles in the supervision process: 

● Teacher, facilitating learning 

● Guide, supporting professional growth 
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● Evaluator, assessing performance 

● Administrator, ensuring compliance 

● Supporter, addressing emotional challenges 

Effective supervisors balance authority with empathy and structure 

with flexibility. 

The supervisory relationship is central to effective supervision. It should 

be based on: 

● Mutual respect 

● Trust and openness 

● Clear expectations 

● Ethical boundaries 

A positive supervisory relationship enhances learning, while a poor 

relationship can hinder professional development. 

9.6 ETHICAL CONSIDERATIONS IN SUPERVISION 

Supervision must adhere to professional ethical standards. Key ethical 

considerations include: 

● Confidentiality 

● Informed consent 

● Non-exploitation 

● Respect for autonomy 

● Cultural sensitivity 

Supervisors must model ethical behaviour and guide supervisees in 

ethical decision-making. 

9.7 SUMMARY 

● Supervision is a structured professional relationship 

● It integrates educational, administrative, and supportive 

functions 

● Formats include individual, group, peer, and field-based 

supervision 

● Methods include case discussion, process recording, 

observation, and role play 

● Supervision ensures ethical, competent, and effective practice 

● The supervisory relationship is central to successful learning 
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9.8 GLOSSARY 

● Supervision – Professional guidance and support in practice 

● Supervisee – Student or practitioner receiving supervision 

● Process Recording – Detailed documentation of practice 

interactions 

● Field Practice – Practical training component of social work 

education 

● Reflective Practice – Critical examination of one’s professional 

actions 

 

 

9.9 ANSWERS TO CHECK YOU PROGRESS 
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9.12 EXERCISE 

Part 1 

A. Multiple choice questions: 

Social work supervision primarily aims to: a) Evaluate institutional 

performance b) Enhance professional competence and accountability c) 

Replace classroom instruction d) Control student behaviour 

Which of the following best defines supervision in social work field 

practice? a) Administrative monitoring of agencies b) Informal guidance 

by senior staff c) A structured educational process for professional 

development d) Peer evaluation among students 

The educational function of supervision focuses mainly on: a) Record 

maintenance b) Skill development and knowledge integration c) 

Enforcement of discipline d) Organisational compliance 

Which supervision format involves direct observation of the student’s 

work? a) Individual supervision b) Group supervision c) Live supervision 

d) Administrative supervision 

In social work field education, supervision is considered: a) Optional b) 

Supportive but non-essential c) Central to professional socialisation d) 

Applicable only in clinical settings 

B. Small answer type question 

1. Define social work supervision and explain its relevance in field 

practice. 

2. Briefly describe the educational function of supervision. 

3. Distinguish between individual supervision and group 

supervision. 

4. What is the significance of supervision in distance mode social 

work education? 

5. List any four characteristics of effective social work supervision. 

 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Explain the concept and meaning of social work supervision. 

Discuss its importance in professional social work education 

with special reference to field work. 
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2. Describe in detail the major functions of supervision in social 

work practice. Illustrate how these functions support student 

learning. 

3. Examine the various formats of supervision used in social work 

field practice. Highlight their advantages and limitations. 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Discuss the role of supervision in integrating theory and practice 

in social work education. 

2. Analyse the challenges faced in providing effective supervision in 

distance education programmes and suggest measures to 

strengthen supervisory practices. 

3. Critically evaluate the role of supervision in the professional 

development and ethical grounding of social work students. 
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UNIT 10 

ADMINISTRATIVE AND 
ENVIRONMENTAL ASPECTS OF 
SOCIAL WORK SUPERVISION 

STRUCTURE:  

10.1  Introduction 

10.2  Objectives 

10.3  Social Work Research Methods 

       10.3.1     Common Research Approaches in Community Settings 

10.4               Program Planning in Community Organization 

10.5               Policy Formulation and Advocacy Skills 

       10.5.1     Advocacy Skills 

10.6               Equitable Welfare and Resource Allocation 

10.7  Summary 

10.8  Glossary 

10.9  Answers to check you progress – possible one 

10.10  Suggested readings - OER 

10.11  Reference 

10.12  Exercise 

10.1 INTRODUCTION  

Social work supervision does not occur in isolation. It is embedded 

within administrative systems, organizational frameworks, and broader 

environmental contexts that shape professional practice. While 

supervisory relationships focus on guidance, learning, and professional 

development, these processes are profoundly influenced by 

administrative rules, institutional policies, legal frameworks, and socio-

cultural environments. 

This unit focuses on the administrative and environmental aspects 

of social work supervision, highlighting how agencies, organizational 

structures, governance mechanisms, and external environments 

influence supervisory roles and practices. Understanding these 

dimensions is essential for students and practitioners engaged in field 

work, especially within complex institutional and community settings. 
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10.2 OBJECTIVES  

After studying this unit, the learner will be able to: 

● Understand the administrative dimensions of social work 

supervision 

● Explain the role of organizational structure in supervision 

● Analyse environmental factors influencing field work supervision 

● Examine policies, procedures, and accountability mechanisms in 

supervision 

● Appreciate the interaction between agencies, communities, and 

supervisory practices 

● Apply administrative and environmental perspectives to effective 

field supervision 

10.3 MEANING OF ADMINISTRATIVE SUPERVISION 

IN SOCIAL WORK 

Administrative supervision refers to that dimension of supervision 

concerned with agency functioning, policy implementation, 

accountability, coordination, and performance monitoring. It 

ensures that social work practice aligns with organizational objectives, 

professional standards, and statutory requirements. 

Administrative supervision focuses on: 

● Allocation of work 

● Compliance with rules and procedures 

● Maintenance of records and documentation 

● Monitoring efficiency and effectiveness 

● Ensuring ethical and legal accountability 

In field work settings, administrative supervision provides the 

structural framework within which educational and supportive 

supervision can operate effectively. 

The major objectives of administrative supervision include: 

● Ensuring that social work services are delivered effectively and 

efficiently 

● Translating organizational goals into practical field activities 

● Maintaining professional accountability of students and 

practitioners 
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● Ensuring compliance with institutional policies and legal 

mandates 

● Coordinating activities among staff, students, and agencies 

● Maintaining quality control and service standards 

Administrative supervision thus balances professional autonomy with 

organizational responsibility. 

 

10.3.1 ORGANIZATIONAL STRUCTURE AND 

SUPERVISION 

Hierarchical Structure 

Most social work agencies function within hierarchical administrative 

systems. Supervisors occupy a middle position between management 

and field workers or students. Their role involves: 

● Communicating policies downward 

● Reporting field realities upward 

● Ensuring smooth coordination between levels 

Role of the Supervisor within Organizations 

The supervisor functions as: 

● An administrator implementing agency policies 

● A mediator between organizational demands and professional 

values 

● A coordinator ensuring teamwork and role clarity 

Supervisors must reconcile bureaucratic requirements with the ethical 

and humanistic foundations of social work. 

Administrative supervision is guided by formal policies and procedures, 

including: 

● Field work guidelines 

● Codes of conduct 

● Reporting formats 

● Attendance and time management rules 

● Ethical and confidentiality policies 

Clear procedures help standardize practice, reduce ambiguity, and 

ensure fairness in supervision. However, excessive rigidity may limit 
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creativity and responsiveness, requiring supervisors to exercise 

discretion. 

10.4 ACCOUNTABILITY AND RESPONSIBILITY IN 

SUPERVISION 

Accountability is a core administrative function. Supervisors are 

responsible for: 

● Monitoring performance of students and field workers 

● Evaluating adherence to professional standards 

● Ensuring responsible use of resources 

● Reporting outcomes to management and educational institutions 

Students, in turn, are accountable to supervisors, agencies, and 

academic institutions. This mutual accountability strengthens 

professional discipline and service quality. 

10.5 ADMINISTRATIVE FUNCTIONS IN FIELD WORK 

SUPERVISION 

Planning 

Supervisors participate in planning: 

● Field work schedules 

● Learning objectives 

● Task assignments 

● Evaluation timelines 

Planning ensures alignment between academic requirements and 

agency goals. 

Coordination 

Supervision involves coordinating: 

● Students and agency staff 

● Training institutes and field agencies 

● Community stakeholders 

Effective coordination prevents role conflict and duplication of efforts. 

Monitoring and Control 

Administrative supervision includes continuous monitoring of: 

● Attendance and punctuality 
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● Quality of interventions 

● Documentation and reporting 

● Ethical conduct 

Monitoring is not punitive but corrective and developmental in nature. 

10.5.1 ENVIRONMENTAL ASPECTS OF SOCIAL 

WORK SUPERVISION 

The environment refers to the external conditions and contexts 

influencing supervision and practice. These include social, cultural, 

economic, political, and legal factors. 

8.1 Social Environment 

Community norms, values, traditions, and power structures affect: 

● Nature of field work tasks 

● Acceptance of social workers 

● Supervisory expectations 

Supervisors must help students understand and adapt to social 

realities without compromising professional ethics. 

Cultural diversity significantly shapes supervision. Factors such as: 

● Caste, class, gender, religion 

● Language and communication styles 

● Community leadership patterns 

influence field interactions. Supervisors must promote culturally 

sensitive practice and reflective learning. 

10.6 LEGAL AND POLICY ENVIRONMENT 

Social work supervision is influenced by: 

● National social policies 

● Welfare legislation 

● Child protection laws 

● Labour and human rights frameworks 

Supervisors ensure that students’ field activities comply with legal 

mandates and institutional regulations. 
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Economic Environment and Resource 

Constraints 

Limited resources often affect supervision quality. Challenges include: 

● High caseloads 

● Inadequate infrastructure 

● Limited supervisory time 

Supervisors must creatively manage constraints while maintaining 

educational and service standards. 

Administrative systems and environmental contexts interact 

continuously. For example: 

● Policies may change due to social movements 

● Organizational priorities may shift with funding patterns 

● Supervisory strategies may adapt to community crises 

Effective supervision requires sensitivity to this dynamic relationship. 

Some common challenges include: 

● Bureaucratic rigidity 

● Role conflict between educator and administrator 

● Resistance to authority 

● Cultural misunderstandings 

● Ethical dilemmas in resource-poor settings 

Supervisors must balance control with flexibility and authority with 

empathy. 

Strategies for Effective Administrative and 

Environmental Supervision 

To enhance effectiveness, supervisors should: 

● Maintain transparent communication 

● Encourage participatory decision-making 

● Promote reflective practice 

● Update knowledge of policies and laws 

● Foster collaboration with communities and institutions 
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Such strategies help integrate administrative efficiency with 

professional values. 

Relevance of Administrative and Environmental 

Supervision in Distance Education 

In distance education systems: 

● Supervision is often decentralized 

● Agencies play a greater administrative role 

● Clear guidelines and documentation are crucial 

Administrative and environmental supervision ensures consistency, 

accountability, and quality in field-based learning. 

10.7 SUMMARY 

● Administrative supervision ensures organizational efficiency and 

accountability 

● Environmental factors significantly influence supervision and 

field practice 

● Policies, procedures, and structures guide supervisory functions 

● Supervisors mediate between agencies, students, and 

communities 

● Cultural, legal, and economic contexts shape supervisory 

decisions 

● Effective supervision balances control with flexibility and 

learning 

10.8 GLOSSARY 

Administrative Supervision: Supervision focused on organizational 

management and accountability 

Accountability: Responsibility for actions and outcomes 

Organizational Structure: Formal arrangement of roles and authority 

Environment: External social, cultural, economic, and legal context 

Policy: Guiding principles governing organizational action 

10.9 ANSWERS TO CHECK YOU PROGRESS 
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10.10 SUGGESTED READINGS – OER 

10.11 REFERENCES 

● Kadushin, A., & Harkness, D. (2014). Supervision in Social Work. 

Columbia University Press. 

● Munson, C. E. (2002). Handbook of Clinical Social Work 

Supervision. Haworth Press. 

● National Association of Social Workers (NASW). (2013). Code of 

Ethics. 

● Government of India. Social Welfare Policies and Programmes. 

● Desai, M. (2006). Ideologies and Social Work. Rawat Publications. 

10.12 EXERCISE 

Part 1 

A. Multiple choice questions: 

1. Administrative supervision primarily focuses on: a) Emotional 

support b) Organizational efficiency c) Personal therapy d) 

Informal guidance 

2. Which factor is NOT part of the external environment? a) Legal 

system b) Cultural norms c) Agency hierarchy d) Economic 

conditions 

3. Accountability in supervision refers to: a) Punishment b) 

Responsibility for actions c) Emotional bonding d) Personal 

preference 

4. Administrative supervision helps in: a) Ignoring agency rules b) 

Ensuring compliance with policies c) Avoiding documentation d) 

Reducing coordination 

5. Environmental supervision requires sensitivity to: a) Only 

policies b) Only laws c) Social and cultural contexts d) Academic 

grades 
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B. Small answer type question 

1. Define administrative supervision. 

2. Explain the role of organizational structure in supervision. 

3. What is accountability in social work supervision? 

4. Mention two environmental factors affecting supervision. 

5. State the importance of policies in field work supervision. 

 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Discuss the administrative aspects of social work supervision in 

detail. 

2. Examine the influence of environmental factors on field work 

supervision. 

3. Analyse the relationship between organizational structure and 

supervisory roles. 

 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Explain the challenges faced in administrative supervision and 

suggest remedies. 

2. Describe the relevance of administrative supervision in distance 

education field work. 

3. Critically evaluate the role of supervisors in balancing 

administrative demands and professional values. 
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UNIT 11 

DISTANCE EDUCATION SYSTEM 
IN FIELD WORK SUPERVISION 

STRUCTURE:  

11.1  Introduction 

11.2  Objective 

11.3  Fundamentals of Community Administration in Social 
Work  

11.4               Committee Structures and Councils in Community Work 

11.5               Documentation, Communication and Procedures of 
Reporting 

        11.5.1    Documentation in Community Work 

        11.5.2    Reporting Systems and Formats 

11.6               Resource Management and Organizational Leadership 

        11.6.1    Resource Management 

        11.6.2    Organizational Leadership 

11.7  Summary 

11.8  Glossary 

11.9  Answers to check you progress – possible one 

11.10  Suggested readings - OER 

11.11  Reference 

11.12  Exercise 

11.1 INTRODUCTION  

Distance education has emerged as a significant mode of professional 

education in social work, particularly in countries with vast 

geographical spread and diverse learner populations. In the context of 

social work education, field work forms the core of professional training, 

as it provides students with opportunities to translate theoretical 

knowledge into practice. Supervising field work in a distance education 

system presents unique challenges and opportunities that differ 

substantially from conventional face-to-face education systems. 

Field work supervision in distance education must balance flexibility 

with accountability, autonomy with guidance, and accessibility with 

quality. Unlike regular institutional programmes where students and 

supervisors interact frequently in person, distance education relies on 
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structured formats, mediated communication, and institutional 

frameworks to ensure effective supervision. This unit focuses on 

understanding how the distance education system functions in relation 

to field work supervision, its principles, mechanisms, challenges, and 

strategies for ensuring quality professional training. 

11.2 OBJECTIVES  

After studying this unit, the learner will be able to: 

● Understand the concept and features of distance education in 

social work. 

● Explain the significance of field work supervision in distance 

mode education. 

● Describe the structure and functioning of field work supervision 

in distance education systems. 

● Identify the roles and responsibilities of supervisors, institutions, 

and learners. 

● Examine the challenges associated with distance supervision in 

social work field practice. 

● Analyse strategies and best practices for effective supervision in 

distance education. 

● Appreciate the relevance of distance education for expanding 

access to social work training. 

11.3 CONCEPT OF DISTANCE EDUCATION IN 

SOCIAL WORK 

Distance education refers to a system of learning where students and 

teachers are separated by physical distance, and instruction is delivered 

through planned learning materials, mediated communication, and 

institutional support mechanisms. In social work education, distance 

learning has enabled access to professional training for working 

professionals, rural learners, women, and marginalized groups who 

may not be able to participate in regular classroom-based programmes. 

Distance education in social work is characterized by structured self-

learning materials (SLMs), periodic contact programmes, field work 

requirements, and supervised practice. Field work is not diluted in 

distance education; rather, it is adapted to ensure that professional 

competencies are developed through supervised engagement in real-life 

practice settings. 
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Field work supervision remains central to social work education 

irrespective of the mode of learning. In distance education, supervision 

becomes even more critical because students operate with greater 

independence and may have limited direct contact with academic 

faculty. 

Supervision in distance education ensures that: 

● Professional standards are maintained. 

● Ethical practices are followed in field settings. 

● Students receive guidance, feedback, and emotional support. 

● Theory is effectively integrated with practice. 

● Learning outcomes of field work are achieved. 

Without structured supervision, distance education in social work risks 

becoming fragmented and ineffective. Therefore, supervision acts as the 

connecting link between the learner, the institution, and the profession. 

11.4 STRUCTURE OF FIELD WORK SUPERVISION IN 

DISTANCE EDUCATION 

Field work supervision in distance education generally operates through 

a multi-tiered structure involving: 

 Institutional Framework 

Universities and open learning institutions design field work manuals, 

guidelines, and evaluation criteria. They approve field agencies and 

appoint qualified supervisors to guide students. 

Field Agencies 

Students are placed in recognized social work agencies where they 

engage in supervised practice. These agencies provide practical 

exposure and facilitate learning through real-life interventions. 

Field Work Supervisors 

Supervisors may be agency-based or institution-appointed. They guide 

students in planning, implementing, and evaluating field work 

activities. 

Academic Coordinators 

They monitor field work progress, conduct periodic reviews, and ensure 

alignment with curriculum objectives. 
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11.5 ROLES AND RESPONSIBILITIES IN DISTANCE 

FIELD WORK SUPERVISION 

Role of the Supervisor 

The supervisor plays an educational, administrative, and supportive 

role. In distance education, supervisors must: 

● Provide regular guidance despite limited physical interaction. 

● Review field work records and process reports. 

● Offer constructive feedback. 

● Ensure ethical and professional conduct. 

● Support students emotionally and professionally. 

Role of the Learner 

Distance learners are expected to take greater responsibility for their 

learning. Their role includes: 

● Maintaining regular communication with supervisors. 

● Completing field work tasks as per guidelines. 

● Maintaining accurate records and reports. 

● Engaging in reflective learning. 

Role of the Institution 

Institutions ensure quality by: 

● Providing clear field work guidelines. 

● Training supervisors. 

● Conducting monitoring and evaluation. 

● Offering academic and administrative support. 

11.5.1 METHODS OF SUPERVISION IN DISTANCE 

EDUCATION 

Supervision in distance education employs a mix of traditional and 

innovative methods: 

● Periodic face-to-face supervision during contact programmes. 

● Written supervision through field work diaries and reports. 

● Telephonic and online supervision using calls, emails, and 

virtual platforms. 
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● Peer supervision through group meetings during workshops. 

● Self-reflective supervision using guided reflection formats. 

These methods aim to overcome physical distance while ensuring 

continuity of supervision. 

 

Despite its advantages, distance supervision faces several challenges: 

● Limited direct interaction between supervisor and student. 

● Variability in quality of field agencies. 

● Delayed feedback and communication gaps. 

● Difficulty in monitoring actual field performance. 

● Balancing work, family, and academic responsibilities of 

learners. 

● Limited access to trained supervisors in remote areas. 

These challenges require systematic planning and institutional support 

to ensure effective supervision. 

11.5.2 STRATEGIES FOR EFFECTIVE SUPERVISION 

IN DISTANCE EDUCATION 

To strengthen supervision in distance education, the following 

strategies are essential: 

● Clear field work guidelines and expectations. 

● Training and orientation for supervisors and students. 

● Use of technology for regular interaction. 

● Structured reporting and documentation formats. 

● Periodic evaluation and feedback mechanisms. 

● Strong collaboration between institutions and field agencies. 

Adopting these strategies enhances the quality and credibility of 

distance social work education. 

11.6 RELEVANCE OF DISTANCE EDUCATION IN 

CONTEMPORARY SOCIAL WORK PRACTICE 

Distance education has become increasingly relevant in the context of 

globalization, digital transformation, and expanding social needs. It 

allows social work education to reach diverse populations and respond 

to emerging social challenges. Effective field work supervision ensures 
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that distance education graduates are professionally competent, 

ethically grounded, and practice-ready. 

 

11.7 SUMMARY 

● Distance education is a flexible and inclusive mode of social work 

education. 

● Field work supervision is central to professional training in 

distance learning. 

● Supervision ensures integration of theory and practice. 

● Multiple stakeholders are involved in distance supervision. 

● Communication and documentation are key supervisory tools. 

● Challenges exist but can be addressed through structured 

strategies. 

● Distance education plays a vital role in expanding social work 

education. 

11.8 GLOSSARY 

1. Distance Education: A mode of education where learners and 

teachers are geographically separated. 

2. Field Work Supervision: Guided professional oversight of 

practical training. 

3. Self-Learning Material (SLM): Structured study content 

designed for independent learning. 

4. Reflective Practice: Critical self-evaluation of professional 

experiences. 

5. Field Agency: Organization where social work practice is 

undertaken. 

6. Professional Competence: Ability to perform social work roles 

effectively. 

7. Mediated Communication: Use of technology to facilitate 

interaction. 

8. Contact Programme: Periodic face-to-face academic sessions. 

9. Supervisory Feedback: Guidance provided to improve learning 

and practice. 

10. Professional Ethics: Standards governing social work conduct. 
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11.9 ANSWERS TO CHECK YOU PROGRESS 

 

 

11.10 SUGGESTED READINGS – OER 

11.11 REFERENCES 

● Kadushin, A., & Harkness, D. (2014). Supervision in Social Work. 

Columbia University Press. 

● Mishra, S. (2012). Distance Education. IGNOU. 

● Skidmore, R., Thackeray, M., & Farley, O. (2009). Introduction to 

Social Work. Pearson. 

● UGC. (2020). Guidelines for Open and Distance Learning. 

● IGNOU. Field Work Practicum Manuals. 

11.12 EXERCISE 

Part 1 

A. Multiple choice questions: 

1. Distance education in social work primarily aims to: a) Reduce 

field work requirements b) Replace professional supervision c) 

Expand access to professional education d) Limit practical 

exposure 

2. Field work supervision in distance education is important 

because: a) Students work independently b) It ensures 

professional accountability c) It reduces academic workload d) It 

replaces classroom teaching 

3. Which method is commonly used in distance supervision? a) Live 

observation only b) Written reports and mediated communication 

c) Informal peer discussion only d) Administrative inspection 
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4. The primary responsibility for learning in distance education lies 

with: a) The supervisor b) The institution c) The learner d) The 

agency 

5. One major challenge of distance supervision is: a) Excessive face-

to-face interaction b) Limited flexibility c) Communication gaps 

d) Over-structured learning 

Answers: 1–c, 2–b, 3–b, 4–c, 5–c 

B. Small answer type question 

1. Define distance education in social work. 

2. State two features of field work supervision in distance 

education. 

3. What is the role of a field work supervisor in distance learning? 

4. Mention two challenges faced in distance supervision. 

5. Why is documentation important in distance education field 

work? 

Part 2 

C. Long answer type question (answer in 200 words) 

Explain the concept of distance education in social work and discuss 

its relevance in professional training. 

Describe the structure and functioning of field work supervision in 

distance education systems. 

Discuss the roles and responsibilities of supervisors, learners, and 

institutions in distance field work supervision. 

Part 3 

D. Long answer type question (answer in 300 words) 

Examine the challenges of supervising social work field practice in 

distance education and suggest remedial measures. 

Analyse the methods of supervision used in distance education and 

assess their effectiveness. 

Critically evaluate the role of distance education in strengthening social 

work practice in contemporary society. 
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UNIT 12 

INTEGRATION OF SUPERVISION 
WITH PROFESSIONAL LEARNING 

AND PRACTICE 

STRUCTURE:  

12.1  Introduction 

12.2  Objective 

12.3  The Need for Strategic Orientation 

       12.3.1     Strategic Thinking in Complex Contexts 

12.4               Sense and Format of Community Organization 

12.5               Models of Community Organization 

       12.5.1     Rights based and Strengths based Approaches 

12.6               Strategic Roles of the Community Organization Worker 

12.7               Summary 

12.8  Glossary 

12.9  Answers to check you progress – possible one 

12.10  Suggested readings - OER 

12.11  Reference 

12.12  Exercise 

12.13  Feedback form 

12.1 INTRODUCTION  

Supervision in social work field practice is not merely an administrative 

or instructional function; it is a dynamic educational process that 

integrates professional learning with real-life practice. In field work 

settings, supervision acts as the central mechanism through which 

students develop professional identity, ethical sensitivity, practical 

competence, and reflective capacity. This integration becomes 

particularly important in structured field education systems where 

learning outcomes must align with professional standards. 

This unit focuses on the integration of supervision with professional 

learning and practice, emphasizing how supervision facilitates the 

transformation of theoretical knowledge into competent social work 

practice. It examines supervision as a learning process, a reflective 

space, and a professional support system that bridges classroom 

learning and field realities. The unit also highlights the role of 
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supervision in skill development, ethical practice, evaluation, and 

continuous professional growth. 

12.2 OBJECTIVES 

After studying this unit, the learner will be able to: 

● Understand supervision as an integrative learning process in 

social work. 

● Explain the relationship between supervision, theory, and 

practice. 

● Analyse the role of supervision in professional skill development. 

● Examine supervision as a tool for reflective and ethical practice. 

● Understand how supervision contributes to professional identity 

formation. 

● Appreciate the role of supervision in evaluation and competence 

building. 

● Apply integrative supervision principles in field work settings. 

12.3 SUPERVISION AS A LEARNING PROCESS 

Supervision in social work is fundamentally an educational activity. It 

creates structured opportunities for learners to analyse their 

experiences, receive guidance, and develop professional understanding. 

Unlike classroom learning, which is largely theoretical, supervision is 

grounded in lived practice situations. 

Through supervision, students learn to: 

● Interpret social realities using theoretical frameworks. 

● Understand client behaviour in social and environmental 

contexts. 

● Develop problem-solving and intervention skills. 

● Reflect on their attitudes, values, and professional roles. 

Supervision thus transforms field work from routine task performance 

into meaningful professional learning. 

 

One of the core functions of supervision is to bridge the gap between 

theory and practice. Social work theories provide conceptual 

frameworks, while practice presents complex, unpredictable human 

situations. Supervision helps learners connect these two domains. 

Supervisors guide students in: 
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● Applying theoretical concepts to case situations. 

● Analysing interventions using social work models. 

● Understanding the limitations of theory in real-life contexts. 

● Adapting theoretical knowledge to local realities. 

This continuous integration ensures that practice is informed, 

purposeful, and professionally grounded. 

12.3.1 SUPERVISION AND PROFESSIONAL SKILL 

DEVELOPMENT 

Professional skills are not acquired automatically through field 

exposure; they require guided practice and feedback. Supervision plays 

a crucial role in developing core social work skills such as: 

● Communication and interviewing 

● Observation and assessment 

● Case recording and documentation 

● Problem-solving and intervention planning 

● Use of self in professional relationships 

Through supervision, students receive constructive feedback that helps 

refine these skills and correct errors at an early stage. 

Reflective practice is a cornerstone of professional social work. 

Supervision provides a structured space for reflection, enabling learners 

to critically examine their experiences, decisions, and emotional 

responses. 

Reflective supervision encourages students to: 

● Analyse successes and failures in practice. 

● Recognize personal biases and emotional reactions. 

● Understand ethical dilemmas and value conflicts. 

● Develop self-awareness and professional maturity. 

This reflective process enhances learning depth and promotes 

responsible practice. 

12.4 ETHICAL LEARNING THROUGH SUPERVISION 

Ethical competence is central to social work practice. Supervision 

serves as a forum where ethical principles are discussed, interpreted, 

and applied in real situations. 

Supervisors guide learners in: 
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● Understanding professional codes of ethics. 

● Handling confidentiality and informed consent. 

● Managing boundaries in professional relationships. 

● Addressing ethical dilemmas in practice. 

Through supervision, ethical knowledge becomes internalized and 

operationalized in practice. 

12.5 SUPERVISION AND PROFESSIONAL IDENTITY 

FORMATION 

Professional identity refers to the internalization of social work values, 

roles, and responsibilities. Supervision supports this process by helping 

learners understand what it means to “be a social worker.” 

Through supervisory interactions, students learn: 

● Professional roles and expectations. 

● Appropriate use of authority and responsibility. 

● Commitment to social justice and human dignity. 

● Accountability to clients, agencies, and society. 

Supervision thus shapes learners’ self-concept as professionals. 

Field work can be emotionally demanding, especially for beginners. 

Students often encounter human suffering, conflict, and complex social 

problems. Supervision provides emotional support and guidance to 

cope with these challenges. 

Supportive supervision helps learners: 

● Manage stress and anxiety. 

● Process emotional reactions to field experiences. 

● Build resilience and confidence. 

● Maintain professional boundaries and self-care. 

This supportive dimension is essential for sustaining professional 

engagement. 

12.5.1 SUPERVISION AND EVALUATION OF 

LEARNING 

Evaluation is an integral part of supervision. Supervisors assess 

learners’ progress in terms of knowledge application, skill development, 

ethical conduct, and professional behaviour. 
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Evaluation in supervision: 

● Identifies strengths and areas for improvement. 

● Provides feedback for learning enhancement. 

● Ensures achievement of learning objectives. 

● Maintains academic and professional standards. 

Effective evaluation is continuous, transparent, and developmental 

rather than punitive. 

Supervision also integrates learning with organizational practice. 

Students learn how agencies function, how policies influence practice, 

and how professional roles operate within institutional settings. 

Supervisors help learners understand: 

● Agency objectives and programmes. 

● Interdisciplinary teamwork. 

● Organizational constraints and opportunities. 

● Relationship between professional autonomy and accountability. 

This integration prepares students for real-world professional 

environments. 

12.6 CHALLENGES IN INTEGRATIVE SUPERVISION 

Despite its importance, integrative supervision faces several challenges, 

such as: 

● Limited supervisory time. 

● High student-supervisor ratios. 

● Conflicting administrative and educational demands. 

● Inadequate training of supervisors. 

● Resistance to reflective practice. 

Addressing these challenges requires institutional commitment and 

supervisor capacity building. 

 

To enhance integration of supervision with learning and practice, the 

following strategies are recommended: 

● Clear learning objectives for field work. 

● Training programmes for supervisors. 
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● Structured reflective tools and journals. 

● Regular feedback and evaluation mechanisms. 

● Collaboration between academic institutions and agencies. 

Such strategies strengthen the educational value of supervision. 

In an increasingly complex social environment, social workers must be 

reflective, competent, and ethically grounded. Integrative supervision 

prepares learners to meet these demands by combining knowledge, 

skills, values, and self-awareness. 

This approach ensures that supervision contributes not only to 

academic success but also to long-term professional effectiveness. 

12.7 SUMMARY 

● Supervision is a key integrative learning process in social work 

education. 

● It links theory with practice in meaningful ways. 

● Supervision supports skill development and reflective learning. 

● Ethical competence is strengthened through supervisory 

guidance. 

● Professional identity formation is facilitated by supervision. 

● Evaluation and feedback are essential components. 

● Integrative supervision prepares students for professional 

practice. 

12.8 GLOSSARY 

Integrative Supervision: Supervision that combines learning, practice, 

and reflection. 

Reflective Practice: Critical analysis of professional experiences. 

Professional Identity: Internalization of professional roles and values. 

Skill Development: Acquisition of practical professional abilities. 

Ethical Practice: Application of professional moral principles. 

Field Work: Practical training in real social work settings. 

Evaluation: Systematic assessment of learning and performance. 

Use of Self: Conscious use of personality in professional practice. 

Feedback: Constructive guidance for improvement. 
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Professional Competence: Ability to perform social work roles 

effectively. 

12.9 ANSWERS TO CHECK YOU PROGRESS 

 

 

 

12.10 SUGGESTED READINGS – OER 

12.11 REFERENCES 

Kadushin, A., & Harkness, D. (2014). Supervision in Social Work. 

Columbia University Press. 

Munson, C. E. (2002). Handbook of Clinical Social Work Supervision. 

Haworth Press. 

Payne, M. (2014). Modern Social Work Theory. Oxford University Press. 

NASW. (2013). Code of Ethics. 

Desai, M. (2006). Ideologies and Social Work. Rawat Publications. 

12.12 EXERCISE 

Part 1 

A. Multiple choice questions: 

1. The primary purpose of integrative supervision is to: a) Enforce 

discipline b) Replace classroom teaching c) Link theory, practice, 

and learning d) Reduce field work hours 

2. Reflective practice in supervision helps learners to: a) Avoid 

responsibility b) Critically analyse experiences c) Follow rules 

blindly d) Reduce documentation 

3. Professional identity formation is supported through: a) 

Administrative control b) Supervisory interaction c) Informal 

learning only d) Examination results 
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4. Ethical learning in supervision focuses on: a) Legal compliance 

only b) Personal beliefs c) Application of professional values d) 

Agency profitability 

5. Evaluation in supervision should be: a) Punitive b) Irregular c) 

Developmental d) Optional 

Answers: 1–c, 2–b, 3–b, 4–c, 5–c 

B. Small answer type question 

1. What is integrative supervision? 

2. How does supervision link theory and practice? 

3. Explain reflective practice in supervision. 

4. Why is supervision important for professional identity formation? 

5. State two roles of supervision in skill development. 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Discuss supervision as an integrative learning process in social 

work education. 

2. Explain the role of supervision in bridging theory and practice. 

3. Analyse how supervision contributes to ethical and reflective 

practice. 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Examine the importance of supervision in professional identity 

formation. 

2. Discuss the challenges in integrative supervision and suggest 

strategies to overcome them. 

3. Critically evaluate the role of supervision in preparing students 

for professional social work practice. 
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UNIT 13 

SOCIAL WORK PRACTICE WITH 
INDIVIDUALS 

STRUCTURE:  

13.1 Introduction 

13.2 Objective 

13.3 Postcolonial Roots and Nation-Building Through Development 

13.4      Shifts in Development Philosophy 

       13.4.1     From Welfare to Empowerment 

13.5       Community Development In India’s Planning Frameworks 

13.6    Critiques and Contradictions in Community Development 
Practice 

13.7 Summary 

13.8 Glossary 

13.9 Answers to check you progress – possible one 

13.10 Suggested readings - OER 

13.11 Reference 

13.12 Exercise 

13.1 INTRODUCTION 

Social work practice with individuals forms the foundation of 

professional social work intervention. It represents one of the earliest 

and most enduring methods of social work, focusing on helping 

individuals enhance their social functioning, cope with personal and 

social problems, and improve their quality of life. Practice with 

individuals is rooted in the belief that every person has inherent worth, 

dignity, and the potential for growth when provided with appropriate 

support and resources. 

In professional social work education, understanding practice with 

individuals is essential, as it equips learners with knowledge and skills 

required to address diverse human problems such as poverty, illness, 

family conflict, mental health challenges, disability, unemployment, 

and social exclusion. This unit introduces learners to the concept, 

meaning, scope, principles, processes, and relevance of social work 

practice with individuals, emphasizing its role within the broader 

framework of social work practice methods. 
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13.2 OBJECTIVES 

After studying this unit, the learner will be able to: 

● Understand the meaning and concept of social work practice with 

individuals 

● Explain the nature and scope of individual social work practice 

● Describe the objectives and functions of practice with individuals 

● Identify the core principles guiding individual social work 

practice 

● Understand the process of social work intervention with 

individuals 

● Appreciate the relevance of individual practice in contemporary 

social work 

● Analyse the role of social workers in working with individuals 

across settings 

13.3 CONCEPT AND MEANING OF SOCIAL WORK 

PRACTICE WITH INDIVIDUALS 

Social work practice with individuals refers to a professional helping 

process in which a trained social worker assists an individual client to 

understand, cope with, and resolve personal and social problems. This 

method emphasizes individualized attention, professional relationship 

building, and systematic intervention aimed at improving the 

individual’s social functioning. 

The individual is viewed as part of a larger social system, including 

family, community, and society. Therefore, social work practice with 

individuals does not focus solely on personal problems but also 

considers environmental factors such as economic conditions, social 

relationships, cultural norms, and institutional structures that 

influence individual behaviour and well-being. 

 

The nature of social work practice with individuals can be understood 

through its key characteristics: 

First, it is person-centred, focusing on the unique needs, strengths, 

and circumstances of each individual. Second, it is professional and 

systematic, guided by social work knowledge, values, and skills. Third, 

it is relationship-based, relying on a purposeful professional 

relationship between the social worker and the client. Fourth, it is 

problem-solving oriented, addressing specific issues faced by 
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individuals. Finally, it is value-driven, rooted in principles such as 

dignity, self-determination, confidentiality, and social justice. 

13.4 SCOPE OF PRACTICE WITH INDIVIDUALS 

The scope of social work practice with individuals is broad and extends 

across various fields and settings. Social workers engage with 

individuals in hospitals, schools, family welfare agencies, mental health 

institutions, correctional settings, community organizations, and 

corporate environments. 

Individual practice addresses issues such as mental health concerns, 

substance abuse, family conflict, marital problems, unemployment, 

disability, illness, poverty, trauma, and adjustment difficulties. It also 

includes preventive, developmental, and rehabilitative interventions. 

 

The major objectives of practice with individuals include helping clients 

improve their coping abilities, enhancing their capacity to utilize 

available resources, strengthening social relationships, promoting 

emotional well-being, and facilitating social adjustment. It also aims to 

empower individuals to make informed decisions, develop self-

confidence, and achieve greater independence. 

13.4.1 PRINCIPLES OF SOCIAL WORK PRACTICE 

WITH INDIVIDUALS 

Practice with individuals is guided by several fundamental principles. 

These include acceptance of the client as they are, respect for individual 

dignity, confidentiality, self-determination, purposeful expression of 

feelings, controlled emotional involvement, and non-judgmental 

attitude. These principles ensure ethical and effective professional 

practice. 

The process of working with individuals typically follows a systematic 

sequence. It begins with intake and engagement, where the social 

worker establishes contact and builds rapport. This is followed by 

assessment, involving the collection and analysis of information about 

the client’s situation. The next stage is planning, where goals and 

intervention strategies are identified. Intervention involves 

implementing the planned actions, while evaluation assesses progress 

and outcomes. The process concludes with termination and follow-up. 

13.5 ROLE OF THE SOCIAL WORKER IN INDIVIDUAL 

PRACTICE 

The role of the social worker in individual practice is multifaceted and 

dynamic, shaped by the needs of the client, the nature of the problem, 

and the institutional context in which practice occurs. At the core of 
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individual social work practice lies the professional responsibility to 

assist individuals in enhancing their social functioning while respecting 

their dignity, autonomy, and rights. 

One of the primary roles of the social worker is that of a counsellor, 

wherein the worker helps individuals express their feelings, understand 

their problems, and explore possible solutions. Through empathetic 

listening and professional guidance, the social worker assists clients in 

gaining insight into their situations and developing coping strategies. 

The social worker also functions as a facilitator, enabling individuals 

to identify and utilize available resources. Many individual problems are 

rooted not only in personal difficulties but also in lack of access to social 

services, employment opportunities, healthcare, or legal support. In this 

role, the social worker bridges the gap between the client and the service 

system. 

As an advocate, the social worker represents the interests of 

individuals who are unable to assert their rights due to social, 

economic, or structural barriers. Advocacy may involve negotiating with 

institutions, addressing discrimination, or supporting individuals in 

securing entitlements and benefits. 

The role of educator is particularly important in individual practice. 

Social workers provide clients with information related to health, rights, 

responsibilities, life skills, and problem-solving techniques. This 

educational role empowers individuals to make informed decisions and 

enhances their capacity for self-help. 

In many situations, the social worker acts as a mediator, especially in 

cases involving interpersonal conflict within families, workplaces, or 

institutions. Mediation helps individuals resolve disputes constructively 

while maintaining relationships. 

Additionally, the social worker performs the role of supporter and 

enabler, offering emotional support during periods of crisis, transition, 

or adjustment. Through encouragement and reassurance, the worker 

helps individuals regain confidence and resilience. 

Thus, the role of the social worker in individual practice is holistic, 

integrating professional knowledge, skills, and values to promote the 

well-being and empowerment of individuals within their social 

environments. 

13.6 RELEVANCE OF INDIVIDUAL SOCIAL WORK 

PRACTICE IN CONTEMPORARY SOCIETY 

Individual social work practice continues to hold immense relevance in 

contemporary society due to the increasing complexity of social 

problems and the changing nature of human relationships. Rapid 
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urbanization, globalization, technological advancement, and socio-

economic inequalities have significantly impacted individual lives, 

creating new challenges that require personalized professional 

intervention. 

Modern societies are witnessing a rise in mental health issues, family 

disintegration, substance abuse, unemployment, migration-related 

stress, aging populations, and social isolation. Individual social work 

practice provides focused and confidential support to individuals 

dealing with such problems, helping them navigate personal crises and 

adapt to changing circumstances. 

The relevance of individual practice is further emphasized in the context 

of human rights and social justice. Marginalized and vulnerable 

populations—such as women, children, older persons, persons with 

disabilities, migrants, and economically disadvantaged groups—often 

require individualized support to overcome systemic barriers and social 

exclusion. Social workers play a crucial role in empowering such 

individuals by addressing both personal difficulties and structural 

constraints. 

In contemporary welfare systems, individual social work practice 

contributes to preventive, curative, and rehabilitative services. 

Preventive interventions help individuals manage stress and avoid crisis 

situations, curative interventions address existing problems, and 

rehabilitative efforts support individuals in regaining social functioning 

after illness, trauma, or social disruption. 

The growing emphasis on client-centred and strengths-based 

approaches in social work further underscores the importance of 

individual practice. Rather than viewing individuals merely as 

recipients of aid, contemporary social work recognizes them as active 

participants with strengths, capacities, and potential for growth. 

Moreover, individual social work practice complements other methods 

of social work by providing in-depth understanding of personal 

experiences, which informs family, group, and community 

interventions. In this sense, it remains a foundational and 

indispensable method within the broader framework of professional 

social work practice. 

13.7 SUMMARY 

● Social work practice with individuals is a core method of social 

work 

● It focuses on helping individuals improve social functioning 

● The practice is professional, systematic, and value-based 
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● It addresses both personal and environmental factors 

● The process involves assessment, planning, intervention, and 

evaluation 

● Individual practice remains highly relevant in contemporary 

society 

13.8 GLOSSARY 

1. Individual Social Work Practice: Professional intervention 

aimed at helping individuals cope with personal and social 

problems 

2. Client: An individual receiving social work services 

3. Assessment: Systematic analysis of the client’s situation 

4. Intervention: Planned actions to address identified problems 

5. Self-Determination: Client’s right to make decisions about their 

life 

6. Professional Relationship: Purposeful helping relationship 

between worker and client 

7. Social Functioning: Ability to perform social roles effectively 

8. Confidentiality: Ethical obligation to protect client information 

13.9 ANSWERS TO CHECK YOU PROGRESS 

 

 

13.10 SUGGESTED READINGS – OER 

13.11 REFERENCES 

● Skidmore, R., Thackeray, M., & Farley, O. (2012). Introduction to 

Social Work. Pearson. 

● Payne, M. (2014). Modern Social Work Theory. Oxford University 

Press. 
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University Press. 

13.12 EXERCISE 

Part 1 

A. Multiple choice questions: 

1. Social work practice with individuals primarily focuses on: a) 

Community development b) Organizational management c) 

Individual social functioning d) Policy formulation 

2. Which principle emphasizes respect for client decisions? a) 

Confidentiality b) Self-determination c) Controlled emotional 

involvement d) Non-judgmental attitude 

3. Assessment in individual practice involves: a) Providing solutions 

immediately b) Collecting and analysing client information c) 

Ending the professional relationship d) Administrative reporting 

4. The professional relationship in social work is: a) Personal and 

informal b) Time-bound and purposeful c) Permanent d) Based 

on authority 

5. Individual practice considers the client as part of: a) A closed 

system b) A social environment c) An isolated entity d) An 

economic unit 

Answers: 1–c, 2–b, 3–b, 4–b, 5–b 

 

B. Small answer type question 

1. Define social work practice with individuals. 

2. State two objectives of individual social work practice. 

3. What is meant by professional relationship? 

4. Mention any two principles of individual practice. 

5. Why is assessment important in individual social work practice? 

 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Explain the concept and nature of social work practice with 

individuals. 

2. Discuss the scope and relevance of individual social work 

practice in contemporary society. 

3. Describe the process of social work intervention with individuals. 
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Part 3 

D. Long answer type question (answer in 300 words) 

1. Examine the principles guiding social work practice with 

individuals. 

2. Analyse the role of the social worker in individual practice. 

3. Discuss the relationship between individual social work practice 

and other methods of social work. 
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UNIT 14 

SOCIAL WORK PRACTICE WITH 
FAMILIES 

STRUCTURE:  

14.1  Introduction 

14.2  Objective 

14.3  Components of Program Design 

14.4             Governance Mechanisms 

14.5               Coordination and Convergence in Program Implementation 

14.6            Transparency, Inclusion and Accountability in Program 
Governance 

14.7  Summary 

14.8  Glossary 

14.9  Answers to check you progress – possible one 

14.10  Suggested readings - OER 

14.11  Reference 

14.12  Exercise 

14.1 INTRODUCTION 

The family is one of the most fundamental social institutions and plays 

a central role in shaping individual behaviour, personality development, 

socialization, and emotional well-being. Social work practice with 

families has emerged as a vital area of professional intervention due to 

the increasing complexity of family life in contemporary society. Rapid 

socio-economic changes, urbanization, industrialization, migration, 

changing gender roles, and weakening of traditional support systems 

have significantly transformed family structures and functions, leading 

to new challenges and vulnerabilities. 

Social work practice with families focuses on strengthening family 

functioning, improving interpersonal relationships, resolving conflicts, 

and enhancing the family’s capacity to cope with internal and external 

stressors. It recognizes the family as a dynamic system in which the 

behaviour of each member affects the functioning of the whole unit. This 

unit examines the concept, nature, scope, principles, process, and 

relevance of social work practice with families, highlighting the 

professional role of social workers in promoting healthy family life and 

social well-being. 
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14.2 OBJECTIVES 

After studying this unit, the learner will be able to: 

● Understand the concept and meaning of social work practice with 

families 

● Explain the nature and scope of family social work practice 

● Analyse the objectives and functions of working with families 

● Understand the principles guiding family-based social work 

interventions 

● Describe the process of social work practice with families 

● Identify different family problems and areas of intervention 

● Examine the role of social workers in strengthening family 

functioning 

● Appreciate the relevance of family social work practice in 

contemporary society 

14.3 CONCEPT AND MEANING OF SOCIAL WORK 

PRACTICE WITH FAMILIES 

Social work practice with families refers to a professional intervention 

process in which the social worker works with families as a unit to help 

them cope with problems, improve relationships, and enhance their 

overall functioning. Unlike individual practice, family social work 

considers the family as a system composed of interdependent members 

whose interactions influence individual behaviour and outcomes. 

This method recognizes that many individual problems—such as 

emotional distress, behavioural issues, substance abuse, or mental 

health concerns—are often rooted in family relationships and dynamics. 

Therefore, effective intervention requires addressing the family 

environment rather than focusing solely on the individual. 

Family social work aims to promote positive family interactions, 

strengthen communication, resolve conflicts, support role adjustments, 

and mobilize family and community resources. It integrates 

psychological, social, cultural, and economic perspectives to address 

the multidimensional nature of family problems. 

14.4   NATURE OF SOCIAL WORK PRACTICE WITH 

FAMILIES 

The nature of social work practice with families is holistic, systemic, 

and relationship-oriented. It views the family as a living, evolving 

system influenced by internal relationships and external social forces. 
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The practice is preventive, curative, and rehabilitative in nature, 

addressing both existing problems and potential future difficulties. 

Family social work is client-centred and participatory, emphasizing 

collaboration with family members rather than imposing solutions. It is 

also value-based, grounded in principles of respect for family diversity, 

dignity, confidentiality, and self-determination. 

Another important characteristic is its contextual orientation. Family 

problems are understood in relation to socio-economic conditions, 

cultural norms, gender roles, and institutional structures. Thus, 

intervention often involves working beyond the family to address 

environmental constraints. 

The scope of family social work practice is extensive and covers a wide 

range of family types and issues. Social workers engage with nuclear 

families, joint families, single-parent families, blended families, and 

families affected by migration, poverty, illness, or disability. 

Areas of intervention include marital conflict, domestic violence, child 

abuse and neglect, substance abuse, mental health issues, adjustment 

problems, caregiving stress, elderly care, divorce, separation, and family 

crises. Family social work is practiced in settings such as family welfare 

agencies, hospitals, schools, child protection services, correctional 

institutions, NGOs, and community-based organizations. 

14.5 OBJECTIVES OF SOCIAL WORK PRACTICE 

WITH FAMILIES 

The primary objective of social work practice with families is to enhance 

family functioning and well-being. This includes improving 

communication, strengthening emotional bonds, promoting healthy 

role relationships, and enabling families to resolve conflicts 

constructively. 

Other objectives include helping families adapt to life transitions, cope 

with stress and crises, access social services, and develop problem-

solving and decision-making capacities. Family social work also aims to 

protect vulnerable members such as children, women, the elderly, and 

persons with disabilities. 

Principles of Social Work Practice with Families 

Family social work practice is guided by several professional principles. 

These include respect for family dignity and diversity, acceptance of 

family values and beliefs, confidentiality, self-determination, and non-

judgmental attitude. The principle of family participation emphasizes 

involving all relevant members in the helping process. 
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Another important principle is strengths orientation, which focuses 

on identifying and building upon the family’s existing capacities rather 

than emphasizing deficits. The principle of systems thinking guides 

the worker to understand interrelationships within the family and 

between the family and its environment. 

 

Understanding the family as a system is central to family social work 

practice. A family system consists of interrelated parts, including 

members, roles, rules, communication patterns, and boundaries. Any 

change in one part of the system affects the functioning of the entire 

family. 

Family systems theory highlights concepts such as homeostasis, roles, 

subsystems, boundaries, and feedback. Social workers use this 

framework to assess family interactions, identify dysfunctional 

patterns, and plan interventions aimed at restoring balance and 

harmony. 

 

The process of working with families follows a structured and 

systematic approach. It begins with engagement and rapport building, 

where the social worker establishes trust with family members. This is 

followed by assessment, involving the collection of information about 

family structure, relationships, communication patterns, strengths, 

and problems. 

The planning stage involves setting goals and identifying intervention 

strategies collaboratively with the family. Intervention may include 

counselling, mediation, education, crisis intervention, and referral to 

services. Evaluation assesses progress toward goals, while 

termination and follow-up ensure continuity of support. 

14.6 ROLE OF THE SOCIAL WORKER IN FAMILY 

PRACTICE 

The social worker plays multiple roles in family practice. As a 

counsellor, the worker helps family members understand emotions and 

improve communication. As a mediator, the worker facilitates conflict 

resolution. As an educator, the worker provides information on 

parenting, relationships, and life skills. 

The social worker also acts as an advocate, protecting the rights of 

vulnerable family members, and as a resource mobilizer, linking 

families to community services. These roles require professional 

competence, ethical sensitivity, and cultural awareness. 
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Family social work addresses a wide range of problems, including 

marital discord, domestic violence, substance abuse, child behavioural 

issues, caregiving stress, and economic hardship. Intervention 

strategies are tailored to the specific needs and cultural context of each 

family. 

In contemporary society, families face unprecedented challenges due to 

social change, economic pressure, and shifting values. Family social 

work practice remains highly relevant as it provides structured 

professional support to families experiencing stress, conflict, and 

breakdown. 

By strengthening family relationships, social workers contribute to 

individual well-being, social stability, and community development. 

Family practice also complements other social work methods, 

reinforcing the integrated nature of professional social work. 

14.7 SUMMARY 

● Family social work focuses on the family as a unit of intervention 

● It adopts a systemic and holistic approach 

● The practice addresses relational, emotional, and social issues 

● Professional principles guide ethical family intervention 

● Social workers perform multiple roles in family practice 

● Family social work remains crucial in contemporary society 

14.8 GLOSSARY 

1. Family System: Interrelated members forming a functional unit 

2. Family Social Work: Professional practice aimed at 

strengthening families 

3. Assessment: Systematic understanding of family dynamics 

4. Intervention: Planned professional action 

5. Family Functioning: Ability of a family to meet members’ needs 

6. Systems Theory: Framework viewing families as interconnected 

units 

14.9 ANSWERS TO CHECK YOU PROGRESS 
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14.10 SUGGESTED READINGS – OER 
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14.12 EXERCISE 

Part 1 

A. Multiple choice questions: 

1. Family social work primarily views the family as: a) A collection 

of individuals b) An isolated unit c) A dynamic system d) A legal 

entity 

2. Which principle emphasizes family participation? a) 

Confidentiality b) Self-determination c) Client involvement d) 

Acceptance 

3. Assessment in family social work focuses on: a) Individual 

pathology b) Family interactions and dynamics c) Legal 

documentation d) Institutional rules 

4. Family systems theory emphasizes: a) Individual behaviour only 

b) Interdependence among members c) Economic status d) Social 

policy 

5. One major role of a family social worker is: a) Administrator b) 

Mediator c) Supervisor d) Auditor 

Answers: 1–c, 2–c, 3–b, 4–b, 5–b 

 

B. Small answer type question 

Sr. 
No. 

Title URL QR Code 

1 
Practice In the 
Field of Social 
Work 

http://books.aisectonline.co

m/User/UnitUrls?unitId=136

84 
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1. Define social work practice with families. 

2. State two objectives of family social work practice. 

3. What is meant by family as a system? 

4. Mention two family problems addressed by social workers. 

5. Why is family practice important in social work? 

 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Explain the concept and nature of social work practice with 

families. 

2. Discuss the scope and objectives of family social work practice. 

3. Describe the process of social work intervention with families. 

 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Examine the principles guiding family social work practice. 

2. Analyse the role of the social worker in strengthening family 

functioning. 

Discuss the relevance of family social work practice in contemporary 

society. 

 

 

 

 

 

 

  



 SOCIAL WORK PRACTICE WITH INDIVIDUALS 

PRACTICE IN THE FIELD OF SOCIAL WORK       | 141 

NOTE 

 

 

 

 

 

 

 

 

 



 COMMUNITY DEVELOPMENT & SOCIAL ACTION 

PRACTICE IN THE FIELD OF SOCIAL WORK | 142 

NOTE 

 

 

 

UNIT 15 

SOCIAL WORK PRACTICE WITH 
COMMUNITIES 

STRUCTURE:  

15.1  Introduction 

15.2  Objective 

15.3  Principles and Frameworks of Program Evaluation 

15.4               Tools and Indicators for Measuring Development Outcomes 

       15.4.1     Tools for Quantitative and Qualitative Evaluation 

       15.4.2     Ethical Use of Tools and Challenges 

15.5               Participatory Monitoring, Social Audits and Feedback 
Systems 

15.6               Institutional Learning, Adaptation and Data Justice 

15.7  Summary 

15.8  Glossary 

15.9  Answers to check you progress – possible one 

15.10  Suggested readings - OER 

15.11  Reference 

15.12  Exercise 

15.1 INTRODUCTION 

Social work practice with communities represents a macro-level method 

of professional social work intervention that focuses on collective action, 

community participation, and social change. While individual and 

family social work address personal and relational issues, community 

practice emphasizes improving the social, economic, and environmental 

conditions that affect groups of people living within a defined 

geographical or social space. It seeks to empower communities to 

identify their needs, mobilize resources, and participate actively in 

decision-making processes that influence their lives. 

In contemporary society, communities face numerous challenges such 

as poverty, unemployment, inadequate housing, health disparities, 

environmental degradation, social exclusion, and lack of access to basic 

services. Social work practice with communities aims to address these 

issues through organized efforts that promote social justice, equity, and 

sustainable development. This unit provides a comprehensive 



 SOCIAL WORK PRACTICE WITH COMMUNITIES 

PRACTICE IN THE FIELD OF SOCIAL WORK       | 143 

NOTE 

 

 

 

understanding of the concept, nature, scope, principles, process, and 

relevance of community-based social work practice. 

15.2 OBJECTIVES 

After studying this unit, the learner will be able to: 

● Understand the concept and meaning of social work practice with 

communities 

● Explain the nature and scope of community-based social work 

practice 

● Identify the objectives and guiding principles of community 

practice 

● Describe the process and methods involved in community 

intervention 

● Analyse the role of the social worker in community practice 

● Appreciate the relevance of community practice in contemporary 

social development 

● Understand the relationship between community practice and 

other social work methods 

15.3 CONCEPT AND MEANING OF SOCIAL WORK 

PRACTICE WITH COMMUNITIES 

Social work practice with communities refers to a professional method 

of intervention that seeks to improve the collective well-being of people 

by addressing shared problems and strengthening community 

structures. It involves planned efforts to promote participation, self-

reliance, and collective responsibility among community members. 

A community may be defined as a group of people living in a specific 

geographical area or sharing common interests, identity, or concerns. 

Community social work recognizes that many social problems are 

structural in nature and cannot be effectively resolved through 

individual-level interventions alone. Therefore, it focuses on changing 

social conditions, policies, and systems that contribute to inequality 

and deprivation. 

Community practice emphasizes democratic participation, 

empowerment, and collaboration among community members, social 

workers, institutions, and policymakers. It aims to enable communities 

to become active agents of change rather than passive recipients of 

welfare services. 

15.4 NATURE OF SOCIAL WORK PRACTICE WITH 

COMMUNITIES 

The nature of community social work practice is collective, 

participatory, and developmental. It is collective because it addresses 

the needs and concerns of groups rather than individuals. It is 
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participatory as it actively involves community members in identifying 

problems, planning interventions, and evaluating outcomes. It is 

developmental in orientation, focusing on long-term social and 

economic improvement rather than short-term relief. 

Community practice is also preventive, aiming to reduce social 

problems before they escalate, and transformative, seeking to alter 

unjust social structures. It is value-based, grounded in principles of 

social justice, equality, human rights, and respect for cultural diversity. 

 

The scope of community social work practice is wide and diverse. It 

includes interventions in rural, urban, tribal, and marginalized 

communities. Social workers engage in areas such as poverty 

alleviation, health promotion, education, sanitation, housing, women’s 

empowerment, youth development, environmental protection, and 

disaster management. 

Community practice is carried out in collaboration with government 

agencies, non-governmental organizations, local self-governments, and 

community-based organizations. It plays a crucial role in national 

development programmes, social welfare initiatives, and grassroots 

movements. 

The primary objective of community social work practice is to enhance 

the collective capacity of communities to meet their needs and improve 

their quality of life. Other objectives include promoting social 

integration, reducing inequality, strengthening local institutions, 

encouraging democratic participation, and fostering leadership 

development within communities. 

Community practice also aims to raise awareness about rights and 

entitlements, facilitate access to resources, and promote sustainable 

development through community ownership and participation. 

 

15.4.1 PRINCIPLES OF SOCIAL WORK PRACTICE 

WITH COMMUNITIES 

Community social work practice is guided by several key principles. The 

principle of community participation emphasizes active involvement 

of community members in all stages of intervention. The principle of 

self-determination respects the community’s right to make decisions 

about its development. 

The principle of social justice focuses on addressing inequality and 

oppression, while the principle of cultural sensitivity ensures respect 

for local traditions and values. The principle of collaboration highlights 
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partnership among stakeholders, and the principle of sustainability 

emphasizes long-term impact. 

15.4.2 PROCESS OF SOCIAL WORK PRACTICE WITH 

COMMUNITIES 

The process of community social work practice follows a systematic and 

organized approach. It begins with community identification and 

entry, where the social worker familiarizes themselves with the 

community context. This is followed by community study and 

assessment, involving the collection of data on community needs, 

resources, and power structures. 

The planning stage involves setting priorities and designing 

intervention strategies in collaboration with community members. 

Implementation includes organizing activities, mobilizing resources, 

and facilitating participation. Evaluation assesses the effectiveness of 

interventions, while termination and follow-up ensure sustainability 

and continuity. 

Community social work employs various methods and strategies such 

as community organization, social action, advocacy, capacity building, 

and networking. These methods aim to strengthen community 

institutions, promote collective action, and influence policy change. 

15.5 ROLE OF THE SOCIAL WORKER IN 

COMMUNITY PRACTICE 

The social worker plays multiple roles in community practice. As a 

facilitator, the worker encourages participation and dialogue among 

community members. As an organizer, the worker helps mobilize 

resources and coordinate activities. As an educator, the worker raises 

awareness and builds skills. 

The social worker also acts as an advocate, representing community 

interests before authorities, and as a change agent, promoting social 

transformation and empowerment. 

 

15.6 RELEVANCE OF COMMUNITY SOCIAL WORK 

PRACTICE IN CONTEMPORARY SOCIETY 

Community social work practice is highly relevant in addressing 

complex social problems such as poverty, inequality, environmental 

degradation, and social exclusion. It strengthens social cohesion, 

promotes democratic governance, and contributes to sustainable 

development. 
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In the context of globalization and rapid social change, community 

practice helps protect vulnerable communities and promotes inclusive 

development. 

Community practice is closely related to individual, family, and group 

social work. Insights gained from individual and family interventions 

inform community-level planning, while community practice creates 

supportive environments for individual well-being. 

 

15.7 SUMMARY 

● Community social work focuses on collective well-being 

● It emphasizes participation and empowerment 

● The practice addresses structural social problems 

● Social workers play facilitative and advocacy roles 

● Community practice promotes sustainable development 

15.8 GLOSSARY 

1. Community: A group of people sharing common space or 

interests 

2. Community Practice: Social work intervention at the collective 

level 

3. Participation: Active involvement of community members 

4. Empowerment: Enhancing community capacity and control 

5. Social Justice: Fair distribution of resources and opportunities 

15.9 ANSWERS TO CHECK YOU PROGRESS 

 

 

15.10 SUGGESTED READINGS – OER 
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1 
Practice In the 
Field of Social 
Work 

http://books.aisectonline.co

m/User/UnitUrls?unitId=136
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15.12 EXERCISES 

Part 1 

A. Multiple choice questions: 

1. Community social work primarily focuses on: a) Individual 

counselling b) Collective action c) Clinical treatment d) 

Administrative work 

2. Which principle emphasizes active involvement of community 

members? a) Confidentiality b) Participation c) Authority d) 

Neutrality 

3. Community practice mainly addresses: a) Personal pathology b) 

Structural social issues c) Medical problems d) Legal disputes 

4. The social worker’s role as a facilitator involves: a) Giving orders 

b) Encouraging dialogue c) Enforcing rules d) Supervising staff 

5. Community practice aims at: a) Short-term relief only b) 

Sustainable social development c) Individual therapy d) 

Organizational control 

Answers: 1–b, 2–b, 3–b, 4–b, 5–b 

B. Small answer type question 

1. Define social work practice with communities. 

2. State two objectives of community social work practice. 

3. What is meant by community participation? 

4. Mention two roles of a community social worker. 
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5. Why is community practice important in social work? 

 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Explain the concept and nature of social work practice with 

communities. 

2. Discuss the scope and objectives of community social work 

practice. 

3. Describe the process of community social work intervention. 

 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Examine the principles guiding community social work practice. 

2. Analyse the role of the social worker in community development. 

3. Discuss the relevance of community social work practice in 

contemporary society. 
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UNIT 16 

SOCIAL WORK PRACTICE WITH 
ORGANISATIONS 

STRUCTURE:  

16.1  Introduction 

16.2  Objective 

16.3  Concept and Features of Social Action 

16.4               Scope and Application of Social Action 

16.5               Social Action and Implementation of Social Legislation 

       16.5.1     Strategies for Legal Empowerment and Role of Judiciary 
and PIL 

16.6  Summary 

16.7  Glossary 

16.8  Answers to check you progress – possible one 

16.9  Suggested readings - OER 

16.10  Reference 

16.11  Exercise 

16.12  Feedback form 

16.1 INTRODUCTION 

Social work practice with organizations constitutes a crucial domain of 

professional intervention, as organizations significantly influence social 

welfare delivery, policy implementation, and community development. 

Organizations—both governmental and non-governmental—serve as 

primary settings where social workers plan, administer, and evaluate 

services for individuals, families, and communities. Practice with 

organizations focuses on enhancing organizational effectiveness, 

ensuring ethical service delivery, improving human relations, and 

promoting social justice within institutional frameworks. 

In contemporary social work, organizational practice goes beyond 

routine administration. It involves active engagement with 

organizational structures, policies, power dynamics, leadership, staff 

development, and service systems. Social workers functioning in 

organizational settings are required to balance professional values with 

administrative demands while advocating for client welfare and 

institutional accountability. 
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16.2 OBJECTIVES 

After studying this unit, the learner will be able to: 

1. Understand the concept and scope of social work practice with 

organizations. 

2. Explain the objectives and principles guiding organizational 

social work practice. 

3. Identify the various roles performed by social workers in 

organizational settings. 

4. Analyse organizational structures and their impact on service 

delivery. 

5. Understand the significance of human resource development and 

staff welfare in organizations. 

6. Examine policy formulation, planning, monitoring, and 

evaluation in organizations. 

7. Recognize ethical issues and challenges faced in organizational 

social work practice. 

16.3 CONCEPT AND FEATURES OF SOCIAL WORK 

PRACTICE WITH ORGANIZATIONS 

Social work practice with organizations refers to professional 

interventions aimed at improving the functioning, responsiveness, and 

effectiveness of organizations that provide social services. It involves 

applying social work knowledge, values, and skills to organizational 

structures, processes, and relationships to ensure efficient service 

delivery and social responsibility. 

Organizations may include: 

● Government departments and public welfare institutions 

● Non-governmental organizations (NGOs) 

● Voluntary and charitable agencies 

● Corporate social responsibility (CSR) units 

● International development organizations 

● Educational, health, correctional, and community-based 

institutions 

The focus of organizational practice is not limited to administrative 

efficiency but extends to humanizing organizational systems, promoting 

democratic participation, and aligning institutional goals with social 

welfare objectives. 
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16.4 SCOPE OF SOCIAL WORK PRACTICE WITH 

ORGANIZATIONS 

The scope of social work practice with organizations is broad and 

multidimensional. It includes both internal organizational functioning 

and external service impact. 

3.1 Internal Organizational Scope 

● Staff recruitment, orientation, and capacity building 

● Supervision and professional development 

● Conflict resolution and team building 

● Organizational communication and coordination 

● Policy formulation and implementation 

● Ethical decision-making and accountability 

3.2 External Organizational Scope 

● Programme planning and evaluation 

● Community outreach and networking 

● Advocacy and policy influence 

● Resource mobilization and fundraising 

● Monitoring service delivery outcomes 

● Ensuring client participation and feedback 

Through organizational practice, social workers contribute to 

institutional sustainability and social development. 

Organizational structure refers to the formal arrangement of roles, 

responsibilities, authority, and communication within an institution. 

Understanding organizational structure is essential for effective social 

work practice. 

Types of Organizational Structures 

● Hierarchical structure 

● Functional structure 

● Matrix structure 

● Decentralized and participatory models 

Social workers assess structural strengths and limitations and 

recommend changes that promote efficiency, transparency, and 

participation. 
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16.5 OBJECTIVES OF SOCIAL WORK PRACTICE 

WITH ORGANIZATIONS 

The primary objectives include: 

● To enhance organizational efficiency and effectiveness 

● To ensure ethical, client-centered service delivery 

● To promote democratic and participatory management 

● To strengthen human relations within organizations 

● To align organizational goals with social justice principles 

● To improve coordination between agencies and systems 

● To build organizational capacity for sustainable development 

Organizational practice in social work is guided by professional 

principles that ensure ethical and effective functioning. 

Principle of Service Orientation 

Organizations must prioritize service to clients and communities over 

bureaucratic or profit-driven interests. 

Principle of Participation 

Staff, clients, and stakeholders should be actively involved in planning, 

decision-making, and evaluation processes. 

Principle of Accountability 

Organizations must remain accountable to clients, funding agencies, 

regulatory bodies, and society. 

Principle of Professional Ethics 

Organizational practices must uphold confidentiality, transparency, 

equity, and respect for human dignity. 

Principle of Coordination 

Effective collaboration among departments and agencies is essential to 

avoid duplication and ensure holistic service delivery. 

Human Resource Development and Staff 

Welfare 

Human resources are central to organizational effectiveness. Social 

workers play a significant role in staff development and welfare. 

Training and Capacity Building 
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● Orientation programmes 

● Skill enhancement workshops 

● Professional development opportunities 

Staff Welfare Measures 

● Counseling and emotional support 

● Stress management and burnout prevention 

● Work-life balance initiatives 

● Conflict management 

Such interventions contribute to job satisfaction, productivity, and 

organizational stability. 

16.5.1 ROLES OF SOCIAL WORKERS IN 

ORGANIZATIONAL SETTINGS 

Social workers perform multiple roles within organizations depending 

on their position, mandate, and context. 

Administrator 

As administrators, social workers plan programmes, manage resources, 

formulate policies, and oversee service implementation. 

Manager 

In managerial roles, social workers supervise staff, coordinate teams, 

resolve conflicts, and ensure goal attainment. 

Advocate 

Social workers advocate for clients’ rights, equitable policies, and 

improved organizational practices. 

Planner 

They assess needs, design programmes, set priorities, and evaluate 

outcomes to improve service effectiveness. 

Change Agent 

Social workers initiate organizational change to address inefficiencies, 

discrimination, or outdated practices. 

Liaison and Coordinator 

They act as links between organizations, communities, government 

agencies, and funding bodies. 
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Organizational Policy, Planning, and Decision-

Making 

Policy formulation and planning are integral to organizational 

functioning. 

Policy Development 

Social workers contribute to policies related to: 

● Service eligibility and delivery 

● Ethical conduct 

● Staff welfare 

● Client protection 

Planning Process 

Planning involves: 

● Needs assessment 

● Goal setting 

● Resource allocation 

● Implementation strategies 

● Monitoring and evaluation 

Decision-Making 

Social workers promote participatory and evidence-based decision-

making processes to ensure fairness and effectiveness. 

 

Monitoring, Evaluation, and Accountability 

Evaluation is essential to assess organizational performance and service 

outcomes. 

Monitoring 

Continuous tracking of programmes to ensure alignment with 

objectives. 

Evaluation 

Systematic assessment of effectiveness, efficiency, and impact of 

services. 

Accountability Mechanisms 
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● Reporting systems 

● Audits 

● Client feedback and grievance redressal 

Social workers ensure that evaluation findings are used for 

improvement rather than punitive control. 

Ethical challenges often arise in organizational settings due to 

conflicting interests. 

Common issues include: 

● Confidentiality versus administrative demands 

● Resource constraints 

● Power imbalances 

● Discrimination and exclusion 

● Conflicts between professional values and institutional policies 

Social workers are required to adhere to professional codes of ethics and 

advocate for ethical organizational practices. 

Some major challenges include: 

● Bureaucratic rigidity 

● Resource limitations 

● Role conflict 

● Resistance to change 

● Political interference 

● Burnout among professionals 

Addressing these challenges requires professional competence, 

advocacy skills, and organizational support. 

Practice with organizations is vital because: 

● Organizations are key service delivery systems 

● Effective organizations enhance social welfare outcomes 

● Institutional reform contributes to social justice 

● Organizational practice strengthens community development 

● It ensures sustainability of social interventions 

16.6 SUMMARY 

● Social work practice with organizations focuses on improving 

institutional effectiveness and service delivery. 

● Organizations play a critical role in social welfare and 

development. 

● Social workers perform multiple roles including administrator, 

manager, advocate, and planner. 
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● Organizational structure, policy, and human resource 

development influence service outcomes. 

● Ethical practice and accountability are central to organizational 

social work. 

● Organizational interventions contribute to sustainable and 

equitable social development. 

16.7 GLOSSARY 

1. Organization: A structured system of roles and relationships 

designed to achieve specific goals. 

2. Organizational Practice: Professional social work intervention 

aimed at improving institutional functioning. 

3. Human Resource Development: Planned activities to enhance 

staff skills, knowledge, and performance. 

4. Accountability: Responsibility of organizations to stakeholders 

for actions and outcomes. 

5. Evaluation: Systematic assessment of programmes and services 

to determine effectiveness. 

6. Advocacy: Efforts to influence policies and practices in favour of 

clients and communities.jjjjjjjjjjjjjjjnhnhm 

16.9 ANSWERS TO CHECK YOU PROGRESS 

i) injustice 

ii) S. M. Dubey 

iii) welfare schemes 

iv) witnesses 
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16.12 EXERCISES 

Part 1 

A. Multiple choice questions: 

1. Social work practice with organizations primarily focuses on: a) 

Individual counselling b) Community mobilization c) Improving 

organizational functioning and service delivery d) Clinical 

intervention 

2. Which of the following is a key principle of organizational social 

work practice? a) Profit maximization b) Confidentiality only c) 

Accountability d) Authority 

3. The role of a social worker as a change agent involves: a) 

Maintaining status quo b) Enforcing rules c) Initiating 

organizational improvement d) Supervising accounts 

4. Human resource development in organizations mainly aims at: 

a) Staff replacement b) Enhancing skills and professional growth 

c) Administrative control d) Reducing staff autonomy 

5. Evaluation in organizational practice is primarily used to: a) 

Punish employees b) Measure service effectiveness c) Reduce 

funding d) Control clients 

Answers: 1–c, 2–c, 3–c, 4–b, 5–b 

B. Small answer type question 

1. Define social work practice with organizations. 

2. State any two objectives of organizational social work practice. 

3. Mention two roles of a social worker in an organizational setting. 
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4. What is meant by organizational structure? 

5. Why is staff welfare important in social work organizations? 

Part 2 

C. Long answer type question (answer in 200 words) 

1. Explain the concept and scope of social work practice with 

organizations. 

2. Discuss the objectives and principles guiding organizational 

social work practice. 

3. Describe the various roles played by social workers in 

organizational settings. 

Part 3 

D. Long answer type question (answer in 300 words) 

1. Examine the importance of human resource development and 

staff welfare in social work organizations. 

2. Discuss the role of planning, monitoring, and evaluation in 

organizational practice. 

3. Analyse the ethical issues and challenges faced by social workers 

in organizational settings. 
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